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    This adaptation of Cinderella was first performed by Chichester Festival Youth Theatre at Chichester Festival Theatre on 17 December 2024. The cast (in alphabetical order) was as follows:




    

      

        	

          THE POTTER


        



        	 



        	

          Kitty-Primrose Alden


        

      




      

        	

          VILLAGER


        



        	 



        	

          Sophie Bell


        

      




      

        	

          MIDDLE CINDERELLA/


          PALACE GUARD


        



        	 



        	

          Amelia Boxall-Tullett


        

      




      

        	

          CINDERELLA


        



        	 



        	

          Annalise Bradbury


        

      




      

        	

          THE PAINTER


        



        	 



        	

          Libby Bradbury


        

      




      

        	

          THE SECOND STEPSISTER


        



        	 



        	

          Daisy Chapman


        

      




      

        	

          VILLAGER


        



        	 



        	

          Asha Christie-Verma


        

      




      

        	

          VILLAGER


        



        	 



        	

          Flo Clarke


        

      




      

        	

          THE GULL


        



        	 



        	

          Teddy Corcoran


        

      




      

        	

          VILLAGER/PALACE GUARD


        



        	 



        	

          Reuben Dallinger


        

      




      

        	

          THE MUSICIAN


        



        	 



        	

          Olivia Dickens


        

      




      

        	

          THE SECOND STEPSISTER


        



        	 



        	

          Olive Dixon


        

      




      

        	

          VILLAGER


        



        	 



        	

          Felix Dobrijevic


        

      




      

        	

          VILLAGER


        



        	 



        	

          Isla Donaldson


        

      




      

        	

          VILLAGER


        



        	 



        	

          Amelie Evans


        

      




      

        	

          THE FARRIER


        



        	 



        	

          Emerson Fisher


        

      




      

        	

          THE FLOWER SELLER


        



        	 



        	

          Laila Fletcher


        

      




      

        	

          THE DRESSMAKER


        



        	 



        	

          Tayla Goodeve


        

      




      

        	

          THE FIRST DOVE


        



        	 



        	

          Angela Griffiths


        

      




      

        	

          THE STEPMOTHER


        



        	 



        	

          Tilly Groves


        

      




      

        	

          THE FIRST STEPSISTER


        



        	 



        	

          Scarlette Guilfoyle


        

      




      

        	

          THE BUILDER


        



        	 



        	

          Raefe Hakes


        

      




      

        	

          THE BARKER/SECOND DOVE


        



        	 



        	

          Ivor Hogg


        

      




      

        	

          THE SWAN


        



        	 



        	

          Niamh Hughes


        

      




      

        	

          THE LORD CHAMBERLAIN


        



        	 



        	

          Callum Jurd


        

      




      

        	

          VILLAGER/PALACE GUARD


        



        	 



        	

          Zibs Klidjian


        

      




      

        	

          VILLAGER


        



        	 



        	

          Sasha Kramp


        

      




      

        	

          THE PRINCE


        



        	 



        	

          Dominic Lacey


        

      




      

        	

          THE WOODCUTTER


        



        	 



        	

          Poppy Lloyd


        

      




      

        	

          THE HUNTER


        



        	 



        	

          Freddie Lyons


        

      




      

        	

          THE PARAKEET


        



        	 



        	

          Joseph Mackley


        

      




      

        	

          VILLAGER


        



        	 



        	

          Teddy Mackley


        

      




      

        	

          THE JACKDAW


        



        	 



        	

          Jack Mallender


        

      




      

        	

          THE COBBLER


        



        	 



        	

          Hugo Marchant-Williams


        

      




      

        	

          VILLAGER


        



        	 



        	

          Blythe Marks


        

      




      

        	

          VILLAGER


        



        	 



        	

          Megan May


        

      




      

        	

          THE FRUIT SELLER


        



        	 



        	

          Reuben McGreevy


        

      




      

        	

          THE FIRST STEPSISTER


        



        	 



        	

          Keira McGuiness


        

      




      

        	

          VILLAGER/PALACE GUARD


        



        	 



        	

          Luka Mechergui


        

      




      

        	

          VILLAGER


        



        	 



        	

          Will Metcalfe


        

      




      

        	

          VILLAGER


        



        	 



        	

          Thea Miller


        

      




      

        	

          VILLAGER


        



        	 



        	

          Melody Moles


        

      




      

        	

          VILLAGER


        



        	 



        	

          Willow Moss


        

      




      

        	

          VILLAGER


        



        	 



        	

          Bethan Moyler


        

      




      

        	

          VILLAGER/PALACE GUARD


        



        	 



        	

          Neve Moyler


        

      




      

        	

          VILLAGER


        



        	 



        	

          Amy Noble


        

      




      

        	

          THE ROPEMAKER


        



        	 



        	

          Lilly Pearce


        

      




      

        	

          CINDERELLA


        



        	 



        	

          Lucy Pitts


        

      




      

        	

          VILLAGER


        



        	 



        	

          Jude Reynolds


        

      




      

        	

          VILLAGER


        



        	 



        	

          Laurence Roberts


        

      




      

        	

          VILLAGER/PALACE GUARD


        



        	 



        	

          Henry Rooney


        

      




      

        	

          VILLAGER


        



        	 



        	

          Amelie Russell-Burns


        

      




      

        	

          THE PARAKEET


        



        	 



        	

          Devon Sandell


        

      




      

        	

          THE OWL


        



        	 



        	

          Martha Saxton


        

      




      

        	

          VILLAGER


        



        	 



        	

          Barnaby Scutts


        

      




      

        	

          YOUNG CINDERELLA


        



        	 



        	

          Maya Sewrey


        

      




      

        	

          VILLAGER


        



        	 



        	

          Milly Sheard


        

      




      

        	

          THE CHIEF BEATER


        



        	 



        	

          Alex Solly


        

      




      

        	

          THE PRINCE


        



        	 



        	

          George Stanbridge


        

      




      

        	

          THE PRIEST


        



        	 



        	

          Henry Strong


        

      




      

        	

          THE STEPMOTHER


        



        	 



        	

          Charlotte Stubbs


        

      




      

        	

          YOUNG CINDERELLA


        



        	 



        	

          Olive Tarsey


        

      




      

        	

          VILLAGER


        



        	 



        	

          Summer Taylor


        

      




      

        	

          VILLAGER


        



        	 



        	

          Hannah Thomas


        

      




      

        	

          VILLAGER


        



        	 



        	

          Kathryn Toms


        

      




      

        	

          THE MOTHER


        



        	 



        	

          Dolly Vann


        

      




      

        	

          VILLAGER/PALACE GUARD


        



        	 



        	

          Jack Walter-Nelson


        

      




      

        	

          THE BUTCHER


        



        	 



        	

          Benjamin Webb


        

      




      

        	

          VILLAGER/PALACE GUARD


        



        	 



        	

          Daisy Wintle


        

      




      

        	

          THE KING


        



        	 



        	

          Alex Witcomb


        

      




      

        	

          VILLAGER


        



        	 



        	

          Austin Woodward


        

      




      

        	

          THE FATHER


        



        	 



        	

          Dilshad Yilmaz


        

      


    




    All other roles played by members of the company.




    

      

        	

          Director


        



        	 



        	

          Jon Pashley


        

      




      

        	

          Set Designer


        



        	 



        	

          Simon Higlett


        

      




      

        	

          Costume Designer


        



        	 



        	

          Abigail Caywood


        

      




      

        	

          Orchestrator


        



        	 



        	

          Jason Carr


        

      




      

        	

          Musical Director


        



        	 



        	

          Audra Cramer


        

      




      

        	

          Lighting Designer


        



        	 



        	

          Emma Chapman


        

      




      

        	

          Sound Designer


        



        	 



        	

          Gregory Clarke


        

      




      

        	

          Choreographer


        



        	 



        	

          Julia Cave


        

      




      

        	

          Puppet Designer


        



        	 



        	

          Charlie Tymms


        

      




      

        	

          Puppet Director


        



        	 



        	

          Steve Tiplady


        

      




      

        	

          Assistant Director


        



        	 



        	

          Kate Potter


        

      




      

        	

          Voice & Dialect Coach


        



        	 



        	

          Marcia Carr


        

      




      

        	

          Intimacy Director


        



        	 



        	

          Bethan Clark


        

      




      

        	

          Production Manager


        



        	 



        	

          John Page


        

      




      

        	

          Costume Supervisor


        



        	 



        	

          Loz Tait


        

      




      

        	

          Wigs Supervisor


        



        	 



        	

          Natasha Pawluk


        

      




      

        	

          Props Supervisor


        



        	 



        	

          Victoria Baylis


        

      




      

        	

          Company Stage Manager


        



        	 



        	

          Robin Longley


        

      




      

        	

          Deputy Stage Manager


        



        	 



        	

          Sharon Hobden


        

      




      

        	

          Assistant Stage Manager


        



        	 



        	

          Jasmine Smith


        

      




      

        	

          Assistant Stage Manager


        



        	 



        	

          Laura Hackett


        

      




      

        	

          Head Chaperone


        



        	 



        	

          Janette McAlpine


        

      




      

        	

          Deputy Head Chaperone


        



        	 



        	

          Boo Chapman


        

      




      

        	

          MUSICIANS


        



        	 



        	 

      




      

        	

          Guitar, Mandolin, Bass Guitar


        



        	 



        	

          Connor Bannister


        

      




      

        	

          Percussion


        



        	 



        	

          Gerry Berkley


        

      




      

        	

          Recorders, Soprano Saxophone


        



        	 



        	

          Louise Bradbury


        

      




      

        	

          Musical Director, Keyboard


        



        	 



        	

          Audra Cramer


        

      




      

        	

          Violin, Viola


        



        	 



        	

          Nancy Taylor


        

      




      

        	

          Trombone


        



        	 



        	

          Tim Wade


        

      


    




    CHAPERONES


    Jenny Beadle, Ellie Bradbury, Tom Chown, Sydney Craddock, Willow Farrington-Wheeler, Lyla Garner-Gibbons, Amy Glenister, Milena Harrison, Emily McAlpine, Lesley McGovern, Susan Mulkern, Alison Nicholds, Sue O’Donoghue, Ella O’Keeffe, Sue O’Keeffe, Isabel Owen, Ellie Philpott, Lewis Renninson, Sian Rodd, Jack Taylor, Margaret Todd, Laura Wadey




    TECHNICAL YOUTH THEATRE AND CHICHESTER COLLEGE TECHNICAL STUDENTS




    

      

        	

          Junior Assistant Stage Managers


        



        	 



        	

          Oscar Jannece


          Ayden Petter


        

      




      

        	 



        	 



        	

          Charlie Rossetter


          Tali Swain


        

      


    




    Junior Costume Assistants


    CJ Biles, Robert Dancey, Izzy Hoff, Dave Joyce, Erin Lloyd, Ryan Owen, Clara Roberts, Phoebe Sharp, Lucy Tyrrell, Joe R Walker, Ella Watkins




    

      

        	

          Junior Wigs, Hair & Make-up


          Assistant


        



        	 



        	

          Bryony Petter


        

      




      

        	

          Junior Follow Spot Operators


        



        	 



        	

          Josie van Deelen


          Jess Hobson


          Levi Whitley


        

      




      

        	

          Junior Radio Mic Runners


        



        	 



        	

          Reuben Hooper


          Alice Jones


        

      




      

        	 



        	 



        	

          Alex Proops


          Kieran Turnbull


        

      




      

        	

          Set Construction


        



        	 



        	

          Scena Pro


        

      




      

        	

          Production Carpenter


        



        	 



        	

          Tom Humphrey


        

      




      

        	

          Lighting Programmer


        



        	 



        	

          Laura Howells


        

      




      

        	

          Puppet Fabrication Assistants


        



        	 



        	

          Josie Corben


          Emily Tupholme


        

      




      

        	

          Prop Makers


        



        	 



        	

          Sarah Crispin


          Michael Smart


          Anna Davis-Brown


        

      




      

        	

          Junior Prop Makers


        



        	 



        	

          Bella Buckham


          Joe I Walker


        

      




      

        	

          Rehearsal Photographs


        



        	 



        	

          Tim Hills


        

      




      

        	

          Production Photographs


        



        	 



        	

          Manuel Harlan


        

      


    




    Special thanks to


    Jon Barnes, Chris Davey, Murray Hughes, Darragh O’Leary, Jody Ellen Robinson




    Chichester Festival Theatre gratefully acknowledges the support from the families of Youth Theatre cast and crew members


  




  

    

      

    




    Chichester Festival Youth Theatre




    Chichester Festival Youth Theatre (CFYT) is one of the largest regional youth theatres in the UK, providing weekly workshops for over 850 young people ages 5–19. Youth Theatre members have the opportunity to learn through drama, musical theatre, dance and technical theatre with specialist provision for young people with additional needs. In addition to work at Chichester Festival Theatre (CFT), there are seven additional thriving youth theatre hubs across a 50-mile radius in West Sussex and Hampshire. Our work with CFYT enables participants of all abilities and backgrounds to develop their artistic, academic, personal, social and transferable skills. Our Technical Youth Theatre provides young people with opportunities to explore lighting, sound, set design, prop making, digital/film work and other backstage roles, and many go on to train professionally and to gain employment within the sector. Alongside biennial open-air promenade shows, in a longstanding tradition the Youth Theatre has presented Chichester Festival Theatre’s main annual Christmas production. These epic shows are fully supported by theatre professionals at the top of their game, and provide a unique experience for around 70 young company members to perform on the prestigious Festival Theatre stage, with an additional 25 from the Technical Youth Theatre working backstage.




    Dale Rooks MBE,


    Director of Learning, Education & Participation (LEAP)




    ‘CFYT has transformed thousands of lives – giving young people confidence, self-assurance, friendships, the ability to communicate, the power to be their best. This youth theatre is simply the best in class’




    Gary Shipton, Editor in Chief, Sussex World


  




  

    

      

    




    Telling Tales…




    ‘I will marry whoever this slipper fits!’




    There are umpteen, almost infinite, variations on the Cinderella story, old and new. If stories were shoes, Cinderella would fill a very large wardrobe. It’s a tale that we return to, time and time again. In fact, back in 1893, the English folklorist Marian Roalfe Cox compiled a hefty tome entitled Three-Hundred and Forty-Five Variants of Cinderella!




    In my research, I was fascinated to learn that perhaps the original source (I say ‘perhaps’ since, as with most folk tales, this has been disputed) is to be found in the ancient story of Rhodopis, as told by the Greek historian Strabo in the first century BC. Rhodopis – or Rosy-Cheeks – was a Greek courtesan living in the Egyptian city of Naucratis. One day, while she was bathing in the River Nile, an eagle swooped down, snatched her golden sandal, and flew away with it to the city of Memphis. There, the king was holding court outside, and the eagle dropped the sandal into his lap. Stirred by the beautiful shape of the shoe, the king became obsessed with finding out who it belonged to. He sent men out across his lands, until Rhodopis was found in her home. And ended up – you’ll be unsurprised to hear – marrying the king.




    Many elements of the tale we know are missing here, though, and it is not until around the ninth century AD that we find the earliest recognisable Cinderella story, the Chinese tale of Ye Xian. This is maybe the first retelling that combines a young girl whose mother has died wearing a magic dress to a festival, her rivalry with her stepmother and stepsister, and a search for the wearer of a mislaid shoe.




    After numerous retellings, including appearances in The Arabian Nights and Giambattista Basile’s Pentamerone (1634), there is a major fork in the fairy-tale road. One, based on Charles Perrault’s 1697 Cendrillon, winds through the centuries towards perhaps the best-known adaptation, the 1950 Disney film. This is the version with a fairy godmother, a pumpkin carriage, rats that turn into coachmen, a midnight curfew and, of course, a glass slipper.




    The other road – darker, more hazardous, less well-travelled – follows the version not written but recorded by the Brothers Grimm, Jacob and Wilhelm (they may have curated and tweaked tales but mainly they set down stories whose origins, as is often the case, are found in age-old oral traditions). Even this one has variants, including Thousandfurs; but the core narrative – known as Aschenputtel or Cinder Girl – involves the ghost of Cinderella’s mother, a wish-giving tree, three balls rather than one, a golden slipper, and some pretty gruesome shoe fittings, as the sisters embark on increasingly desperate attempts to make the feted footwear fit.




    This is the path I have taken, following in the footsteps of writers such as Angela Carter, Carol Ann Duffy and Philip Pullman (whose Grimm Tales I previously adapted for the stage, and which are also published by Nick Hern Books). As well as Stephen Sondheim, of course, whose Into the Woods draws on the same source. Along the way, I stopped off en route to take in elements from earlier versions of this story, as well as other fairy tales – including the central character undertaking seemingly impossible trials, mother and daughter looking identical, and locking people up – to create a special story for the audiences in Chichester Festival Theatre… and now beyond.




    Alongside integrating these sources, Jon Pashley – the director of the premiere of my new version – and I talked about why this story has retained our interest throughout the centuries. We were struck by how Cinderella has to cope, at a very young age, with bereavement – what counsellors call a ‘world-shattering event’ – and discussed the term ‘emotional ossification’, which relates to how young people who experience trauma are psychologically frozen like bone, until they find release and are able to move on. We also considered how the notion of having to adjust to and cope with the unexpected arrival of stepsiblings might resonate with our young cast. As you’ll see, these conversations fed their way into this retelling…




    While writing, I had in mind the baroquely designed films of Powell and Pressburger, the gothic invention of Tim Burton, and the ritual and symbolism of Sergei Parajanov’s The Colour of Pomegranates. But as with all folk tales, your imagination is the key source, to conjure up, create and complete the world required.




    The Prince is holding a ball – and everyone is invited…




    …And Staging Stories




    ‘All we need is the word “Once” and we’re off!’ Philip Pullman




    The words of this story are shared in three modes of speech: dialogue, narration and ‘thinking aloud’. Viewpoint and attitude are crucial throughout. Characters relive rather than retell events: the intention is always to ensure that the story is immediate, happening right now – not comfortably in the past.




    This immediacy is particularly important in the second mode, narration. There are a number of lines spoken by Storytellers: an early decision for any production is how to attribute these. With a smaller company, these should be distributed between the actors playing named characters (they won’t have time to change costume, so the distinction must be made through vocal tone, within the guise of their main character). With a larger cast, these lines can be given to a group akin to a chorus – although it is still crucial to decide who these people are, why they are telling the story and what their relationship to Cinderella is. (At Chichester, they were Villagers, but this is only one idea.)




    Whichever approach you follow, it is crucial that Storytellers are free to comment on the action whenever needed. Often, they cannot be aware – as characters – of what is going on at a particular moment; but as Storytellers they know all, and help to advance the Tale. This occurs especially at moments of secrecy, magic or ritual. While they might not have a role as such at this point, their connection to the story must be no less opinionated, active, defined.




    And whoever they are, their role shifts across the arc of the story. At the beginning, the Storytellers need to give it a nudge to start it unravelling. Sometimes events carry so much momentum that they have to run to keep up; sometimes they try to move things along quicker (because they’re excited by what’s to come or because the present moment is too painful to linger in); and lastly, sometimes they hold moments – to give us longer to feel or understand them, or to take some of the weight off Cinderella’s shoulders.




    All in all, throughout the story, whether on the edge of the action or in the middle of it, no Storyteller is apart from it. Essentially, everyone on stage is a Storyteller, and must be mindful always of their audience. Hamlet says, ‘We’ll hear a play tomorrow’ – and at the heart of any production should be the words, and a delight in, a relish for language.




    In terms of speaking the text, it is useful to think in terms of volume (whispering, proclaiming), delivery (bursting to tell, sharing a secret, regretfully informing) – and an overall choric quality: there’s a technique in medieval music called hocketing, in which a melody is shared between two or more voices, with each voice alternating between singing and resting. This could be a useful approach to build interesting variation into the Storytellers’ contributions.




    Some sections are laid out in cascades of phrases, to suggest the rhythm and patterns of sharing these speeches, with each new speaker extending or completing a thought. Philip Pullman compares storytelling to jazz, observing that ‘the substance of the tale is there already, just as the sequence of chords in a song is there ready for a jazz musician, and our task is to step from chord to chord, from event to event, with all the lightness and swing we can.’ That sense of working in tandem with other players, while retaining an improvisatory quality, is key to staging this story. It’s all about the ensemble.




    When it comes to design – fairy tales move at the speed of thought and are borne by words on the air: they are nimble and fleet of foot, with multiple scenes that move fluidly from one into the next. So it’s best not to get bogged down in literal locations, a lavish design or complicated props. It’s perhaps more useful to think of an environment rather than a setting, something akin to a Shakespearean arena, that can meld, evolve, transform in an instant. There’s fun to be had, too, in creating dynamic and engaging transitions. What’s exciting is not representing each different thing, but embodying a sense of continual transformative possibility, performed at the speed of unbridled imagination.




    What is important to differentiate between is the two ‘worlds’ that the play juxtaposes. There’s the Village – the realm Cinderella grows up in, which begins warm, open and inviting, before turning cold, closed and unfriendly with the arrival of the Stepfamily. And then there’s the Palace, the home of the Prince: superficially grand, lavish and opulent, but to him more like a golden prison. So it’s worth considering how to suggest this distinction – while bearing in mind that much can be achieved through costume.




    Speaking of costume, it is also key to spend time working out how to achieve Cinderella’s three transformations (three balls, three dresses, three times the magical moments). In an age of Frozen, there are lots of clever ways of removing dresses quickly, but putting these on is trickier. The gowns also have to come off again speedily, to enable Cinderella to keep up the pretence of having been at home all the time. It’s also worth noting that she is hardly ever offstage!




    And then there’s the Tree: the lightning rod to the Beyond. The Birds are different from other roles – deliberately so. They have an unbridled, anarchic energy, and have licence to break rules that others can’t. They can challenge other Storytellers and even the audience. In the Chichester production, they were puppets – but again, this is only one approach.




    As for the rest – let your ideas run free: and leave as much as you dare to be completed by the imagination of the audience.




    Philip Wilson,


    November 2025
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