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Characters


ANEURIN BEVAN


PRIME MINISTER


MILES, senior civil servant


NICHOLAS JAMES


MR WEAVER, consultant urologist


TABITHA, receptionist, auxiliary nurse


DANNY, prisoner


SAM, police officer


CASSANDRA, lady in the audience


THE NHS


IRIS JAMES


MARIEL JAMES


DR HANK QUESTEL


WINSTON CHURCHILL


ALY, public-health researcher


BEA, public-health researcher


ROGER, paramedic 1


TERRY, paramedic 2


WENDY, a pretty weather girl


GINA, nurse


DINAH, patient on geriatric ward


JOHN, stroke patient


ARCHIE, hospital porter


MILTON, a Conservative campaign strategist


DR GRAY, consultant


THE GRIM REAPER










The play can be performed by a cast of eight with the following doubling of roles:


IRIS


NICHOLAS / PRIME MINISTER


ANEURIN BEVAN / DANNY / TERRY / ARCHIE


WINSTON CHURCHILL / MR WEAVER / ROGER / JOHN / MILTON


MARIEL / THE NHS /


TABITHA / DINAH / BEA / DR GRAY


HANK / MILES / SAM / THE GRIM REAPER


GINA / CASSANDRA / ALY / WENDY


 


Board of Directors to be played by all members of cast


This ebook was created before the end of rehearsals and so may differ slightly from the play as performed.










Scene One


In the Beginning


ANEURIN BEVAN. Mr Speaker, I beg to move:


That this House takes note that the appointed day for the National Health Service has been fixed for July 5th and welcomes the coming into force on that date of this measure which offers to all sections of the community comprehensive medical care and treatment and lays for the first time a sound foundation for the health of the people. The House will recollect that this debate was requested from this side of the House, and not by the Opposition. There is some significance in that fact. During the last six months to a year there has been a sustained propaganda in the newspapers supporting the Party opposite. There has been even worse misrepresentation, sustained by a campaign of personal abuse, from the BMA. From the very beginning, this small body of politically poisoned people have decided to fight the Health Act itself and to stir up as much emotion as they can in the profession. It has been suggested that one of the reasons why the medical profession are so stirred up is because of personal deficiencies of my own but it can hardly be suggested that conflict between the British Medical Association and the Minister of the day is a consequence of any deficiencies that I possess, because we have never been able yet to appoint a Minister of Health with whom the BMA agreed. My distinguished fellow countryman (Lloyd George) had quite a little difficulty with them. He was a Liberal, and they found him an anathema. Then there was Mr Ernest Brown who was a Liberal National, whatever that might mean, representing a Scottish constituency. They found him abominable. As for Mr Willink, a Conservative representing an English constituency, they found him intolerable. I am a Welshman, a Socialist representing a Welsh constituency, and they find me even more impossible. It is a quality which I appear to share in common with every Minister of Health whom the British Medical Association have met.


May I say this in conclusion? I think it is a sad reflection that this great Act, to which every Party has made its contribution should have so stormy a birth.


We ought to take pride in the fact that, despite our financial and economic anxieties, we are still able to do the most civilised thing in the world – put the welfare of the sick in front of every other consideration. I hope the House will not hesitate to tell the British Medical Association that we look forward to this Act starting on 5th July 1948, and that we expect the medical profession to take their proper part in it because there is nothing in it that any doctor should be otherwise than proud to acknowledge. Let us safeguard and celebrate that.


Scene Two


March 2011. The Health and Social Care Bill is in Trouble


No. 10.


The PRIME MINISTER and MILES, a senior civil servant. The PM is looking through the Health and Social Care Bill.


PM. Fuck.


(Continues to leaf through.)


How many pages this time?


MILES. Three hundred and fifty-four, Prime Minister.


PM. Have you read this draft?


MILES. Yes, Prime Minister. And the previous draft – four hundred and sixty-seven pages.


PM. That’s an improvement then. So what’s wrong with it?


MILES. Prime Minister, what’s right with it?


PM. Danny and Oliver were supposed to redraft it.




MILES. They certainly redrafted the White Paper. To be fair to Mr Alexander with his work on the deficit spending review and with the unexpected departure of Mr Laws – he has been treble jobbing – in any case neither of them are health-policy experts.


PM. Oliver promised to bomb-proof it.


MILES. Prime Minister, Oliver is Oliver.


PM. Andrew seemed to have all the answers.


MILES. But was he asked the right questions? For example – What is the narrative behind a massive reorganisation of the Health Service when it faces the biggest financial challenge in its history?


A reorganisation of this size will cost two if not three billion pounds, Prime Minister.


PM. Your lot have kept very quiet until now.


MILES. Prime Minister, it’s not been easy to communicate our reservations since you got rid of the Strategy Unit.


PM. God, this row is becoming ghastly.


MILES. Yes, sir. It’s very messy.


The British Medical Association, the Royal College of General Practitioners, the Royal College of Nursing, the Royal College of Midwives, the Royal College of Pathologists, the Royal College of Radiologists, the Royal College of Psychiatrists, the Royal College of Ophthalmologists, the Chartered Society of Physiotherapy, the Faculty of Public Health, the College of Occupational Therapists, the College of Emergency Medicine, Unison, Unite –


All against you – and there’s the public of course.


PM. But we’ll outfox the lot of them in the same way that Aneurin Bevan and Atlee did when they introduced the NHS.


MILES. Prime Minister, they had an electoral mandate…


PM. There can be no retreat, Miles –


Especially now that the Lib Dems are on side.




MILES. Indeed, Prime Minister.


PM. I could say that I hadn’t read the draft bill –


That I wasn’t entirely aware of extent of the reforms.


No I couldn’t.


Could I?


MILES. You have that option.


If you’ll just take a look. (Opens the PM’s copy of the bill.) As you requested, I have highlighted the items that are causing the most overwhelming opposition. These are the sections you’ll be required to answer questions on.


PM. You’ve highlighted almost every page.


MILES. It would appear so.


As you are aware – this revolutionary reorganisation of the NHS is in fact an evolution of New Labour policy.


PM. We don’t mention those twats.


MILES. But you should mention them and often. After all, you’re pushing through much of their unfinished business – albeit at speed. Keep reminding them of that – and they’ll find it harder to oppose the bill.


PM. Right.


MILES. So as you know, the bill abolishes PCTs and with that – Strategic Health Authorities, removing two tiers of management which is a reorganisation of gigantic proportions, giving the lie to your No Top Down claim.


PM. But we’re now saying it’s a bottom-up reorganisation. Cutting bureaucracy. Improving patient care.


MILES. Of course – (Shows the PM various pages of the bill during the following.)


Building on the Foundation Trust process started by the last Government –


PM. Twats.


MILES. Indeed – all hospitals have to attain Foundation status by 2014 – this is to encourage innovation by granting more autonomy. Struggling hospitals will exit the market.




PM. That is – be allowed to fail?


MILES. Yes, sir, or face being taken over.


The treasury will hand over eighty billion pounds of taxpayers’ money to GPs by 2013 whether the GPs are ready or not. The GPs will be involved in commissioning consortia, however there’s not a shred of evidence to suggest they have the skills for commissioning health care – many of them don’t even want the responsibility. It’s a gamble, Prime Minister.


PM. Whose side are you on, Miles?


MILES. Very funny, Prime Minister.


This section is causing a stink –


It repeals the Secretary of State’s long-standing core duty to provide or secure a comprehensive Health Service.


Meaning he can no longer be held to account legally for comprehensive health care provision.


PM. Now, that is genius. We change a few words and the NHS is at arm’s length.


Go on.


MILES. Very well – the most contentious element within concerns competition – see part three chapter two, in particular clause sixty-one, Any Willing Provider – this is to promote competition and choice – however the inclusion of AWP gives the anti-reform brigade further evidence that this Government has an agenda of privatisation.


PM. We’re going to rename AWP – Any Qualified Provider.


MILES. But there’s no change in substance.


The BMA are saying that increased competition is ‘damaging and risky’.


PM. I’ll deal with the BMA. What’s the positive narrative behind the reforms? Wrap it up in five lines.


I’ve got to answer questions on this bastard son of Blair and Lady Thatcher in less than half an hour.


MILES. It’s a very long bill, Prime Minister, very, very detailed, very complicated –


PM. Utter bollocks?




MILES. I’m afraid so, Prime Minister. Incomprehensible. You simply can’t encapsulate the main thrust in a couple of sentences. Entre nous let’s be clear – there is no positive narrative behind these reforms. They certainly won’t help the NHS address its central task of making twenty billion pounds of efficiency savings over the next four years. A large section of the medical community smell a giant rat and not all of them are afraid of upsetting the Department of Health.


PM. I fucking hate PMQs.


MILES. How’s this, Prime Minister – if we tackle the problems of today we avoid a crisis tomorrow.


The Health and Social Care Bill puts clinicians at the centre of commissioning, frees up providers to innovate – empowers patients, and gives focus to public health.


PM. Good.


But let me make it absolutely clear – for the health of our beloved National Health Service – we can’t afford not to make these changes. Or something like that?


MILES. Excellent, Prime Minister.


And if you’ll give me a moment I’ll find a wodge of statistics – always helpful.


PM. I’ll bring out the ‘Ageing population – a drain on our NHS’ line. Always works a treat.


MILES. Blame the elderly. Very good, Prime Minister.


PM. I need a put-down.


I’ll tell Ed to get some ideas of his own and stop spouting the BMA press release.


MILES. Charming.


PM. Good. Yes. I think that’s it, Miles. Easy after all.


MILES. Well, Prime Minister, you can put lipstick on a pig – but it’s still a pig.




Scene Three


2014


The Harrington Hospital. Urology Department.


MR WEAVER – senior urology consultant – is examining NICHOLAS’s prostate. After some moments.


MR WEAVER. Waiting long, Mr James?


NICHOLAS. Yes.


MR WEAVER. Angry? Hmm?


NICHOLAS. I have a pressing engagement.


MR WEAVER. Mm?


NICHOLAS. My sister is visiting from New York.


MR WEAVER. Well, I don’t expect mercy.


No one knows what goes on behind these doors. Going the extra mile and all that. Last poor chap spent ten minutes crying.


NICHOLAS makes a noise.


I won’t be a moment, Mr James.
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