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            What is Catalyst?

         

         Catalyst is designed to support and promote the change, professional learning and development of groups of teacher leaders, including middle and team leaders – and the senior leaders who support them – both within and across schools.

         This ebook edition of Catalyst contains the Professional Learning cards, Research Findings cards, bibliography and photocopiable resources – which can all be downloaded from https://www.crownhouse.co.uk/featured-catalyst-ebook.

         Research Findings cards

         These cards are informed by a collaborative research and development project, Middle Leaders as Catalysts for Improving Teacher Practice,1 carried out between researchers at the UCL Institute of Education (IOE) and Challenge Partners,2 an informal network of 475+ schools (see Annex 1). Here are the four project questions.

         
	What do we know about effective middle leadership within and across schools that changes teachers’ practice?

            	What are powerful ways to share knowledge about excellent middle leadership practice within and across schools?

            	What is important to consider in designing evidence-based tools to track changes in teachers’ practice as a result of middle leaders’ interventions?

            	What leadership conditions in schools help to develop and embed cultures of shared outstanding practice?

         

Professional Learning cards

         These cards are informed both by our own and others’ research and by our experience of facilitating professional learning (see Annex 2). Catalyst is a professional learning tool intended to animate or ‘bring to life’ the project findings.3 In line with the project questions that focus on powerful ways of sharing knowledge, we want to share our findings to help colleagues to learn from them, rather than just ‘disseminating’ outcomes.

      

   


   
      
         
            
        What are Catalyst’s aims?
      

         

         
	To help develop better understanding of and skills in teacher/middle leadership.

            	To stimulate evidence-informed conversations about teacher/middle leadership which lead to deep and meaningful learning.

            	To support skilled facilitation of these conversations.

            	To encourage inquiry, improve problem-solving and enrich decision-making through collaboration.
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