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Introduction


No man can properly command an army from the rear. He must be at the front ... at the very head of the army. He must be seen there, and the effect of his mind and personal energy must be felt by every officer and man present with it …


General William T. Sherman


Welcome to Frontline Leadership!


I’m happy you’ve decided to buy this book. In these pages you will discover many new things which will make you throw your ideas and views about leadership out of the window once and for all.


When writing this book it was particularly important for me to give you not only theory, but also what is probably the most effective leadership system of modern times: Frontline Leadership.


My goal is to offer you many “Aha!” moments, interesting insights and radical new ways of thinking that genuinely work in practice.


My almost thirty years of management experience in an international finance corporation have given me the drive to process all the knowledge I’ve gathered into a system which will help you lift your leadership qualities to a level you never even dreamed of.


That’s a big claim, I know, and a very bold declaration for the start of a book!


But believe me: Despite – or rather because of – these declarations and claims, I am proud to say that up to now every company and every management team to which I’ve given access to my Frontline Leadership System has been able to chalk up new levels of goal achievement and team performance. My wish is that, when you finish this book and snap it shut, you will have not only adopted my opinions on leadership, but also a new attitude to life which can make your future not only better, but also more exciting and satisfying.


Because it doesn’t matter if you’re a newbie or an old hand, or whether right now you’re having to be convincing as a leader for the first time, or whether you’ve already led thousands of people: Frontline Leadership raises these qualities to a new, even higher level.


Actually, this book should really be about pirates. Yes, you read that right! About pirates.


On the one hand, the word “pirate” makes you think of a robber, a dangerous species; on the other hand an image of freedom and adventure also comes to mind. We see free people with character on the hunt for great treasures, and a never-ending voyage of adventure and excitement.


We can also see solidarity, unconditional trust and a code of honour which stands above everything, and which in any situation has precedence over an individual’s life or their own greed. And throughout these tales and these situations worthy of a story, we always imagine one person worthy of our greatest respect: the captain. This captain is not a leader because of theoretical qualifications or through inheriting a title… He is a true leader, a powerful boss, whose role is at the centre of events, who pushes forward and accepts one hundred percent of the responsibility for the victories and the defeats. If the captain leans back and does no more than delegate, he’s risking a mutiny; but when he brings up the treasure, he is granted glory and riches, and the task of sharing out the booty fairly. He’s my idea of a true leader, and comes very close to my philosophy of the perfect manager. But even if pirates and captains are completely lost on you, in this book you will find out a lot about leadership, and above all you will learn a lot about yourself. Every process in this area always begins with the self. Only those capable of leading themselves, and of allowing themselves to be led, will in the long run be in the position I would want for them. Because for me, leadership is not simply “directing” or “decreeing what will be done”.


To me, leadership is an attitude to life, and striving for exceptional performance within a group of people who are pursuing the same goal.


To me, leadership is the collective consciousness, the feeling of belonging, and the dynamic of a team which needs a central individual who will bravely and unhesitatingly push forward and actively take over responsibility. Perhaps you’ve noticed that I’ve used the term “true leader” several times. This is on purpose, because I’m convinced that many managers and theoretical leaders in companies simply aren’t leaders. Because someone who spends the whole day sitting behind their desk, just organising and delegating, is not a leader; at best they are a manager.


I’ll come back again to definitions in the first part; at the moment I just want you to be able to distinguish between “wannabe leaders” and “true leaders”.


Unfortunately in European companies we find far too few true leaders. Mostly we find only wannabe leaders, who may well work according to leadership theory, but who in reality fail dreadfully.


No doubt at every level of your company you too can think of several examples of people who are completely devoid of any leadership qualities, whom you only have to watch for a short time before asking yourself just how it is that these people find their way into these positions. You certainly also know at least one “true leader”, someone whose simple physical presence seems to make everything run smoothly. Whenever this person enters a room, they are immediately accepted and respected, other people will follow them, and every situation will see results generated or a problem solved.


Why this is, and how you too can become such a leader whom people follow and who gets results, are what this book is about. Take the necessary steps, and take the Frontline Leadership System to heart, and everything else will happen by itself. As soon as you work with the right attitude and the right tools, you and others will recognise your hidden abilities and qualities which will completely change your leadership. Now and in the future.


I wish you every success and a lot of excitement on your journey.


Your Harald Psaridis




PART 1


The right attitude
for successful
leadership




What is Frontline Leadership?


In the first chapter I would like to do away with traditional and classic leadership methods, and in some way also settle a score with them, as many people completely misunderstand the term “leadership”.


The worst thing about this is that not only do they misunderstand the term, they also pass this misunderstanding on to future generations, who then keep this vicious circle in motion.


This is why so many managers also have so much trouble carrying out their tasks of hitting targets and building winning teams. The reason for this is simple: they themselves are not part of the group.


It seems hard to grasp, but in reality here is what often happens: a manager tries – from outside and with a lot of pressure and other means – to get a group of people to do something. This usually happens due to a tenuous situation with neither acceptance nor backing from those who really should be doing the job.


But Frontline Leadership is different.


It is leading “from the front”, that is, the leader is the fully-accepted central point, setting an example by pushing forward, who through a high level of proactivity and competence generates a kind of snowball effect, which in turn lends so much momentum to colleagues’ motivation and initiative that a truly successful team is created, in which every member knows their role and wishes to do their part towards reaching the established common goal.


This is what leadership is about: it is not about building a great team, not about being accepted and liked as an individual by colleagues, and also not about producing specific work outputs.


This all helps to reach the overriding goal, the thing that is actually the point of the exercise: the result!


Because results are the reason that leadership exists at all. If results were unimportant or immaterial, then everyone would simply be happy to do whatever they felt like.


Unfortunately this basic assumption is lost on many companies from day to day, and the desired result appears to be that the management do as little as possible, and the staff as much as possible.


But the system doesn’t work like that.


Leadership is give and take, a down-and-dirty game, with interpersonal relationships, with highs and lows, which should always remain focused on the goal, the result.


And the next time you need to make a decision requiring your leadership qualities, take a moment to think about what your ideal answer would be to the question about the best way to get to the desired result as quickly and surely as possible.


In this way, “It’s Smith who does that” will often turn into “I do that, with my team. We’ll have a solution in five days, guaranteed!”


A true leader has to take on responsibility and sometimes also step outside their comfort zone. As you will see, the rewards for this are disproportionately greater, and it pays to sometimes take a leap of faith.


Frontline Leadership is fast, progressive and extremely effective: as simple as that. And, indeed, yes, also a little radical and brash.


But every great invention and revolutionary idea was at first somewhat “different” to accepted and standardised thinking, and I am convinced that you will do your job as a leader much more satisfyingly and successfully than ever before, once you have taken on board the contents of this book.


The name “Frontline Leadership” came about because I spent half my life searching for a system of leadership which worked not only in theory, but also one hundred percent in practice. Then I looked around me and thought about where leadership carries particular weight. I hit gold, in a system which is about much more than money and reputation, in a system where a single decision can mean the difference between life and death, and where any incorrect decision can cost hundreds of lives: the military. While I was thoroughly involved in leadership training in the military, I became familiar with many interesting approaches which I wanted to add to my own repertoire.


But who is this system actually aimed at? Isn’t it all rather martial, and only suitable for men?


I am often asked this question when I’m talking about “Frontline Leadership”, but in fact the exact opposite is true! This system is at its most powerful and effective when we step away from the pressures around us and being “the boss”, and look at how leadership actually works.


Instead of pressure, I’m talking here about an attractive force, a pull which brings the kind of results you probably could never have imagined until now. This book may indeed be written in a very “masculine” style, but it is not only suitable for men; rather it is for anyone who wishes to hugely improve their leadership qualities.


For me, the following terms define the system:


Frontline: The frontline of an army or team, where victory or defeat is decided.


Leadership: The ability of a leader to win people over who will follow their example. A leader stays with their colleagues, guides them to do the same as they do, in order to then give them their independence.


My many years of experience tell me that a good leader has to fulfil above all the following conditions:




They must know the subject matter themselves.


They must be able to teach others.


They must be ready to set an example.


They must recognise the essential task and visibly do it themselves.





For example, in our normal business environment apparent decisions are often made which in the end lead to nothing. Particularly in politics, not a day passes by without the following scenario:


Party A brings a totally reasonable proposal to the table, which party B must initially talk down and reject for strategic reasons. Subsequently, representatives of both parties quarrel for so long and so intensively that eventually only a few bedraggled remains of the original idea are left and which no longer have any real meaning.


Of course there are absolutely necessary and constitutional basic mechanisms, but in your own management and decision-making work do try not to fall into the same trap.


This gives rise to a basic rule which you must heed without fail, and which I would like to borrow from General Schwarzkopf: ”When put in charge, take charge.”




In other words: if you are passed the reins of leadership, you too must lead and make the decisions! That is all that is expected of you, and nothing else brings so many and such good results as courageous and experienced decision making.





This and other observations made it clear to me that the classic leadership approach cannot work, because there is a chain of command which should then be implemented at its weakest point.


And that cannot work, for one purely logical reason:


[image: image]


This is how I came to Frontline Leadership. Because in this system the implementation of tasks leading to the goal does not start at the weakest point of the whole system, but rather at the strongest: the true leader!


Now we will leave the two-dimensional management systematisation and give the whole process a third dimension:


[image: image]


Here the leader (you) stands at the centre as the mainstay, that is, your position is not purely strategic, rather it is in the centre of events – right there in the thick of it – at the position which is decisive for success. This new position as a central element of the team increases the leader’s acceptance level, strength of leadership, and chances of success, and it offers them completely new perspectives.


Frontline Leadership makes you not only the trainer, but an active member of your team.


You are an active part of the process and you are raising your chances of success in that you have taken a very special position: you are right there where success or failure is decided; you are now the “pivot point” of events.


Let me pick up on this point for a moment: every project, every task has its sticking points and problems which have to be solved in order to achieve the desired goal on time and at the desired quality level.


These sticking points and problems do not usually plague the more pleasant and attractive activities. This is why many “fake leaders” prefer to pass the actual critical tasks on to others, and concentrate on other things themselves. And this is precisely the wrong thing to do! A classic example of responsibility being handed over to the weakest links, and thus jeopardising the success of the whole project.


This scenario is repeated in enterprises of every size and at every level of the hierarchy. It is a typical example of how incorrect behaviour and nonsensical approaches are handed down from generation to generation and an awareness of problems gradually fades.


This scenario looks very different with the Frontline Leadership System: with this system the leader recognises where their help is most needed right now and where the rapid progress of the team is in jeopardy. This recognition makes them head directly to these points and take over the principal tasks in order to find a solution as quickly as possible.


Try comparing this approach to the construction of an oil pipeline, where you are faced with the following situation: During the first tests of the new pipeline the technicians discover a sudden drop in pressure, and it is assumed that a pipe has ruptured and that oil is now pouring out of the leak.


The classic leadership approach would see the manager send a technician off in a small service vehicle to assess the situation. However, the leader who follows the Frontline Leadership Method proceeds very differently.


Rather than waiting at base for the technician to find the problem, the leader organises a squad of capable people, gets in a helicopter and heads straight off to tackle the problem as quickly as possible and to get a picture of the situation on the ground.


Even if this example is rather extreme, in most companies with classical management approaches this is exactly the procedure which takes place – or at least something very like it. The managers remain rooted to the floor and send their staff out to tackle the problem, instead of getting proactive themselves.


And this is also where we find the difference between a leader and a manager.


The manager does not act themselves, rather they have an administrative role away from the action, and they tend to delegate tasks. This means they have no direct and practical connection to current projects or daily business.
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