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In "The Great War Collection," John Buchan compiles a powerful narrative that encapsulates three pivotal moments of World War I: The Battle of Jutland, The Battle of the Somme, and Nelson's History of the War. Buchan's literary style is marked by a blend of profound historical insight and stirring rhetoric, skillfully weaving together vivid battle descriptions with personal accounts, thus providing readers with both the strategic and human dimensions of warfare. The context of these accounts, derived from a period when Britain was grappling with the terror and grandeur of total war, renders this collection a vital document for understanding the complexities of military history. John Buchan was not only a prolific writer but also a soldier and politician who experienced the tumult of World War I firsthand. His experiences in the military and his role as a propagandist informed his understanding of warfare, instilling in him a sense of duty to record the relentless spirit of the British people during these difficult times. Buchan's deep-seated patriotism and commitment to documenting history resonate throughout this work, making it an essential read for any enthusiast of military history. This collection is highly recommended for anyone interested in an intricate portrayal of World War I's battles, as it brings together remarkable narratives that are both educational and evocative. Buchan's ability to connect with the emotional fabric of wartime experiences ensures that readers will come away with not only knowledge but also a profound sense of the human spirit in the face of adversity.
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Excellent Women, a seminal work in the canon of 20th-century British literature, artfully intertwines elements of social commentary and character study within its narrative. Set in the post-World War II era, the novel delves into the lives of women navigating a patriarchal society, exploring themes of independence, societal expectation, and personal identity. Written in a sharp, observational style characteristic of its literary context, the book juxtaposes the mundane with the profound, often using wit and irony to critique the status quo. The protagonist, Millicent, embodies the tensions of 'excellent women''Äîthose who excel in their roles yet grapple with their own desires for fulfillment beyond domestic spheres. Authored by Barbara Pym, a notable figure in English literature, Excellent Women reflects her own experiences and observations as a single woman in a male-dominated literary world. Pym'Äôs keen insights were shaped by her extensive academic background, particularly her studies in anthropology, which equipped her with a profound understanding of human relationships. Throughout her life, Pym drew inspiration from her encounters with various social circles, infusing her narrative with authenticity and depth. This novel is highly recommended for those seeking to explore the complexities of gender roles and societal standards in mid-20th century Britain. Pym'Äôs deft characterizations and subtle humor invite readers to reflect on the nuances of everyday life, making Excellent Women a compelling read for scholars and casual readers alike.
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In 'The Man in the Queue,' Josephine Tey introduces readers to a compelling mystery imbued with rich characterization and an exploration of societal norms in early 20th-century England. The narrative unfolds when a man is murdered in a queue outside a theater, thrusting Inspector Alan Grant into a labyrinthine investigation where the public's perceptions and prejudices become critical to solving the crime. Tey's skilled use of dialogue and vivid descriptions paints a lively backdrop, while her innovative plotting invites readers to grapple with themes of justice and morality, establishing this work as a trailblazer in the detective fiction genre. Josephine Tey, a prominent figure in the crime literature sphere, was known for her keen psychological insight and ability to weave historical context into her narratives. Her background as an accomplished playwright undoubtedly contributed to her narrative flair, while her personal experiences with social dynamics would have sharpened her understanding of human behavior. 'The Man in the Queue' showcases her ability to comment on the intricate web of social interactions, revealing the interplay between individual motives and collective assumptions. This novel is recommended for readers who appreciate intricate plots laced with social commentary and character depth. Tey's debut not only engages with suspenseful storytelling but also provides a fascinating lens through which to examine societal constructs of her era. A must-read for mystery aficionados and scholars of literature alike.
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In "A Writer's Diary," Virginia Woolf presents a rich tapestry of her reflections on the writing process, weaving together personal insights and literary musings that illuminate the struggles and joys of the creative endeavor. Written with her characteristic stream-of-consciousness style, this collection showcases Woolf's profound understanding of the artistic psyche and the intricacies of literary craftsmanship. Set against the backdrop of early 20th-century modernism, the diary entries reveal Woolf's engagement with contemporary thought, as she grapples with themes of identity, gender, and the complexities of narrative form. Virginia Woolf, a central figure in modernist literature, was not only an accomplished novelist but also a keen observer of her own creative journey. The diary entries span a period of significant literary evolution, offering readers a glimpse into the mind of a writer who sought to challenge societal norms and elevate the voice of women in literature. Her own struggles with mental health and the constraints of her time shaped her perspectives, providing depth to her reflections on both the art of writing and its implications for personal and societal truth. "A Writer's Diary" is an essential read for anyone interested in the mechanics of writing and the inner workings of a literary genius. Woolf's poignant observations resonate with both aspiring writers and seasoned professionals, making this work a timeless exploration of creativity that encourages readers to ponder their own artistic journeys. In this enriched edition, we have carefully created added value for your reading experience: - A succinct Introduction situates the work's timeless appeal and themes. - The Synopsis outlines the central plot, highlighting key developments without spoiling critical twists. - A detailed Historical Context immerses you in the era's events and influences that shaped the writing. - An Author Biography reveals milestones in the author's life, illuminating the personal insights behind the text. - A thorough Analysis dissects symbols, motifs, and character arcs to unearth underlying meanings. - Reflection questions prompt you to engage personally with the work's messages, connecting them to modern life. - Hand‐picked Memorable Quotes shine a spotlight on moments of literary brilliance. - Interactive footnotes clarify unusual references, historical allusions, and archaic phrases for an effortless, more informed read.
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The "BEATRIX POTTER Ultimate Collection" is a comprehensive anthology that presents twenty-two enchanting children's stories, each illustrated with Potter's intricate, original artwork. This collection showcases her whimsical narratives, filled with a blend of anthropomorphic animal characters and pastoral settings, reflecting the early 20th-century British countryside. Potter's literary style combines a simple yet engaging prose, making her tales accessible while also rich in moral lessons and life reflections. The stories, deeply rooted in natural history and ecological awareness, provide both entertainment and education, making them timeless classics in children's literature. Beatrix Potter, an esteemed author and illustrator, was born in 1866 into a well-to-do family in Victorian England. Her upbringing in the Lake District inspired her love for nature, which profoundly influenced her storytelling. A naturalist and an early advocate for conservation, Potter's experiences with animals and her keen observations of their behaviors are beautifully woven into her narratives. Her unique background and artistic inclinations allowed her to craft stories that resonate with both the innocent curiosity of childhood and broader environmental themes. This collection is highly recommended for readers of all ages who wish to immerse themselves in a world of imagination and nature. The exquisite illustrations and delightful tales serve as both a nostalgic reminder of childhood and an invaluable resource for parents seeking to cultivate a love of reading in their children. Potter's stories are not merely entertainments; they are an invitation to experience the beauty of the natural world, making this ultimate collection a must-have addition to any library. In this enriched edition, we have carefully created added value for your reading experience: - A comprehensive Introduction outlines these selected works' unifying features, themes, or stylistic evolutions. - The Author Biography highlights personal milestones and literary influences that shape the entire body of writing. - A Historical Context section situates the works in their broader era—social currents, cultural trends, and key events that underpin their creation. - A concise Synopsis (Selection) offers an accessible overview of the included texts, helping readers navigate plotlines and main ideas without revealing critical twists. - A unified Analysis examines recurring motifs and stylistic hallmarks across the collection, tying the stories together while spotlighting the different work's strengths. - Reflection questions inspire deeper contemplation of the author's overarching message, inviting readers to draw connections among different texts and relate them to modern contexts. - Lastly, our hand‐picked Memorable Quotes distill pivotal lines and turning points, serving as touchstones for the collection's central themes.
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    Behind the thunder of guns and the misery of trenches, this memoir reveals how the quieter but relentless contest of plans, papers, and personalities in offices and headquarters—where information falters, time compresses, tempers clash, and choices carry incalculable consequences—shaped operations in the field, strained institutions at home, and tested the judgment, endurance, and conscience of those charged with directing a modern industrial war, as seen from the vantage often dubbed the dug-out, where staff work labors under urgency and uncertainty while translating strategy into action and reconciling competing demands across services and departments.

Experiences of a Dug-out, 1914-1918 is a First World War memoir by Sir C. E. Callwell, a British Army officer and noted military writer whose career spanned late-Victorian campaigns and the upheaval of 1914–1918. He was also the author of Small Wars: Their Principles and Practice. Written from the standpoint of a senior staff officer, it chronicles the war years designated in its title. First published in the immediate postwar years, the book belongs to the early wave of reflective accounts that sought to explain how the conflict had been managed as well as fought. It sits within the tradition of professional military autobiography, illuminating the institutional heart of Britain’s war effort.

As its title suggests, the narrative concentrates on the dug-out side of soldiering: the planning rooms, conferences, memoranda, and directives through which strategy is turned into orders and resources are marshalled. Callwell writes in a measured, professional voice, attentive to procedure and cause-and-effect, more concerned with explaining processes than dramatizing hardships. The mood is sober and exacting rather than sentimental, with attention to the pressures and constraints that framed decision-making. Readers encounter the rhythms of staff work under wartime urgency: sifting reports, coordinating competing priorities, and translating intent into practicable plans whose consequences would be borne by formations in the field.

Several themes emerge with clarity. The book examines the complexity of modern, coalition warfare and the frictions that accompany mass mobilization, logistics, and command. It explores the limits of information, the hazards of delay, and the constant negotiation among strategy, operations, and politics. It reflects on the training and selection of leaders, the importance of doctrine, and the ways institutions adapt under shock. Throughout runs an inquiry into responsibility—how far authority extends, where accountability rests, and what prudence demands when certainty is elusive. Without dwelling on battlefield spectacle, it shows how administrative decisions shape outcomes at every echelon.

Structurally, the memoir proceeds through episodes and reflections that balance anecdote with analysis. Individual incidents serve as lenses on larger systems—mobilization cycles, procurement, intelligence assessments, liaison, and the maintenance of morale—allowing readers to infer how policy and practice interacted. The prose favors clarity over flourish; it is grounded in observation, careful about claims, and explicit about constraints. Callwell’s perspective is that of a practitioner conscious of precedent and mindful of unintended consequences. By articulating the chain that links a desk to a division, he makes the abstract mechanics of war legible without reducing them to mere abstractions or bloodless diagrams.

Contemporary readers may find in these pages a study in leadership under pressure and institutional decision-making at scale. The questions the book raises—about information quality, interdepartmental coordination, the balance between initiative and control, and the ethical weight of consequential choices—are recognizable in modern public life far beyond military affairs. Its attention to process will appeal to students of strategy and policy, while its humane concern for those affected by distant decisions anchors the narrative in lived stakes. The result is a work that encourages analytical rigor alongside empathy, reminding readers that systems are built and steered by people.

Experiences of a Dug-out, 1914-1918 complements frontline reminiscences by revealing how the conduct of war depends on minds, methods, and mechanisms not often visible in trench narratives. It offers neither sensational revelation nor facile judgment; instead, it provides a disciplined account of how a vast enterprise was directed day by day. For readers interested in the inner workings of command, in organizational resilience, or in the literature of the Great War, it opens a crucial window onto the backstage where intent becomes action. Approached on its own terms, it rewards with insight, perspective, and a deepened sense of historical scale.
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    Sir C. E. Callwell’s Experiences of a Dug-out, 1914-1918 records the work of a senior British staff officer recalled from retirement at the outbreak of the First World War. Written chronologically, it traces his duties in London and abroad, emphasizing organization, planning, and inter-Allied coordination rather than front-line action. The narrative explains what a “dug-out” was—an experienced officer brought back for administrative and strategic tasks—and outlines the book’s purpose: to document processes, decisions, and constraints that shaped British war policy. The account focuses on how information flowed, how priorities were set, and how resources were allocated across multiple, competing theaters.

The opening chapters cover August 1914, when the War Office faced rapid mobilization, deployment of the British Expeditionary Force to France, and first arrangements for home defense. Callwell describes forming staffs, clarifying responsibilities, and ensuring communications with the French and Belgian armies. The narrative highlights movements by rail and sea, protection of lines of communication, and early intelligence channels. It outlines how initial field reports shaped decisions in London and how the government’s War Council structured deliberations. Without dramatization, the text sets out the mechanisms by which orders were drafted, priorities balanced, and time-sensitive choices made amid uncertainty.

As the conflict lengthened, the book turns to expanding the army, integrating Territorial and New Army formations, and managing training, equipment, and reinforcement systems. Callwell details supply difficulties, including artillery ammunition and small-arms shortages, and the establishment of dedicated committees to coordinate production and procurement. He describes censorship and the handling of information, as well as arrangements with Dominion contingents. The narrative explains how administrative methods were adapted for a protracted war, with attention to recruitment, medical services, and transport. The emphasis remains on procedures and the steady growth of capacity to sustain operations on multiple fronts.

The Dardanelles question introduces the complexities of interdepartmental planning and inter-Allied debate. Callwell outlines proposals, naval preliminaries, and the subsequent need for a land force, noting the special logistical demands of amphibious operations. He describes the limits imposed by shipping, landing craft, and supply, as well as coordination issues between departments and with Allied partners. The account situates Gallipoli within wider strategic thinking and records how outcomes influenced subsequent decisions. The narrative then turns to the decision to create a force at Salonika, showing how commitments in the eastern Mediterranean evolved within the overall balance of resources.

Attention shifts to the Balkans and Mesopotamia. The book sets out the consequences of Bulgaria’s alignment, the relief and reinforcement issues surrounding Serbia, and the establishment of the Salonika front with multinational contingents. Practical difficulties—malaria, terrain, roads, and local infrastructure—receive measured treatment. Callwell describes the challenges of allocating formations and materiel to Italy while sustaining distant operations on the Tigris, where overextension and medical evacuation posed recurring problems. Throughout, the narrative emphasizes shipping, hospital capacity, and base organization, illustrating how London balanced demands from concurrent theaters while maintaining the principal effort in France and Flanders.

For 1916, the text records changes in senior leadership and the reorganization of the high command, clarifying the division of responsibilities between the War Office and commanders in the field. It notes improvements in munitions after dedicated machinery was put in place, the growth of heavy artillery, and more systematic railway and ammunition-dump arrangements. Callwell relates how large operations were timed and resourced in relation to Allied partners, and how doctrine and staff work matured. Home defense, air raids, and anti-aircraft measures appear as concurrent tasks, set alongside continued management of manpower, training flows, and medical services.

The narrative moves to 1917, addressing the intensified submarine campaign, the adoption of convoy systems, and resultant shipping controls that influenced every theater. Callwell records the impact of the United States’ entry on coordination and logistics, and the establishment of inter-Allied bodies to harmonize plans. He outlines developments in Mesopotamia and Palestine, along with the strategic implications of turbulence in Eastern Europe. The book discusses manpower ceilings, leave policies, and replacement rates, explaining how theaters were prioritized. Throughout, the emphasis remains on the framework of conferences, directives, and resource decisions shaping the conduct of operations.

For 1918, Callwell describes the urgency created by German offensives, the acceleration of reinforcement and transport, and the transition to closer inter-Allied control of operations. He notes the integration of new technical arms, adjustments to artillery and air support, and measures to conserve and concentrate manpower. The narrative records how support to peripheral theaters continued while the Western Front’s requirements predominated, and how planning ensured responsiveness to rapid changes. The treatment remains administrative and procedural, showing how directives were translated into matériel, movement, and maintenance to enable sustained operations culminating in the Allied advances.

The concluding chapters summarize demobilization planning, the management of occupation and repatriation, and the compilation of records. Callwell reiterates the book’s central message: that staff work—organization, logistics, and inter-Allied coordination—underpinned battlefield success. He presents the “dug-out” contribution as experienced officers providing continuity and administrative capacity during a prolonged conflict. The account avoids controversy, focusing on documentary clarity about decisions, constraints, and the sequence of events. By tracing the war’s progression through the machinery that supported it, the book offers a concise record of how policy and resources were aligned to achieve strategic ends.
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    Experiences of a Dug-out, 1914-1918 unfolds within the strategic and bureaucratic heart of Britain’s war effort: the War Office in Whitehall, London, during the First World War. The book’s time-frame spans from the July Crisis and Britain’s declaration of war on 4 August 1914 through the armistice of 11 November 1918, but its focal point is the machinery of imperial mobilization and interdepartmental decision-making. Sir Charles Edward Callwell was an experienced imperial soldier recalled from retirement—a “dug-out”—to serve on the General Staff. His vantage point captures the global nature of the conflict, linking London’s offices to fronts in France, the Dardanelles, Mesopotamia, the Balkans, and East Africa.

The outbreak of war in 1914 triggered Britain’s rapid mobilization of the British Expeditionary Force (BEF) and vast ancillary services. Following the assassination of Archduke Franz Ferdinand (28 June 1914) and the July Crisis, Britain entered the war on 4 August. The BEF fought at Mons (23 August) and the Marne (6–12 September), while Lord Kitchener launched the expansion of “Kitchener’s Army” from late 1914, creating new divisions K1 to K5. The War Office managed recruitment, training, equipping, and the overseas movement of hundreds of thousands of men. Callwell’s memoir illuminates this administrative surge, showing how staff sections synchronized manpower, railways, and shipping at breakneck speed amid uncertainty.

The governance of Britain’s war effort underwent repeated crises and reorganizations that deeply shaped Callwell’s work. Early in the war the War Council and the Committee of Imperial Defence influenced grand strategy, but the May 1915 Shell Crisis—exposed by press reports of shortages of high-explosive on the Western Front—precipitated political upheaval. Prime Minister H. H. Asquith formed a Coalition Government (May 1915) and created the Ministry of Munitions (9 June 1915) under David Lloyd George to centralize armaments production, standardize contracts, and mobilize labor, including a massive influx of women workers. Within the War Office, the death of CIGS Sir Charles Douglas (October 1914) and the subsequent tenures of Sir James Wolfe-Murray and, crucially, Sir William Robertson (from December 1915) brought doctrinal and organizational shifts. Robertson, a staunch “Westerner,” pressed for concentration on France and Flanders and tightened General Staff procedures. Simultaneously, Kitchener, Secretary of State for War (1914–16), exerted overriding authority until his death at sea on 5 June 1916. Conscription via the Military Service Acts (January and May 1916) transformed manpower policy, while Asquith’s War Committee (late 1915–16) struggled to reconcile competing strategic priorities. In December 1916, Lloyd George replaced Asquith as Prime Minister and instituted a small War Cabinet, further streamlining decision-making and, later in 1917, the Supreme War Council at Versailles for Allied coordination. Callwell’s narrative tracks these institutional oscillations from a staff officer’s desk: he records how minute-writing, interdepartmental friction, and changes at the top affected planning, resourcing, and the latitude available to the Directorate of Military Operations, especially regarding “secondary” theatres that competed with the Western Front for men, guns, shipping, and political attention.

The Dardanelles and Gallipoli campaign (1915–16) was a pivotal enterprise in which London’s councils and the War Office grappled with joint operations. A naval assault on 18 March 1915 failed to force the straits; amphibious landings followed on 25 April at Cape Helles and Anzac Cove, with a later landing at Suvla Bay in August. Unable to break Ottoman defenses, the Allies evacuated by January 1916, suffering over 250,000 casualties. The Dardanelles Committee (May–October 1915) oversaw the effort amid controversy. Callwell’s account reflects staff-level debates over feasibility, logistics, and interservice coordination, revealing how the War Office weighed risks, shipping constraints, and dominion participation in a high-stakes gamble.

The Mesopotamian campaign exposed the limits of imperial logistics. Indian Expeditionary Force D seized Basra in November 1914 and advanced toward Baghdad. After the costly battle of Ctesiphon (22–24 November 1915), Major-General Charles Townshend withdrew to Kut-al-Amara, where his force was besieged (December 1915–29 April 1916) and compelled to surrender, with approximately 13,000 prisoners taken. A reorganized effort culminated in the capture of Baghdad on 11 March 1917 under Lieutenant-General Sir Stanley Maude. Callwell discusses the War Office’s difficult coordination with the India Office, the shortage of medical services and river transport, and the consequences of underestimating distance, climate, and supply lines along the Tigris and Euphrates.

Operations in the Balkans created a protracted “Salonika Front.” In October 1915, as Serbia faced Central Power offensives, Allied forces landed at Thessaloniki, initially under French General Maurice Sarrail; the British Salonika Force was first commanded by Lieutenant-General Bryan Mahon and later by General Sir George Milne. The front stabilized along the Vardar, with disease—especially malaria—inflicting heavy casualties. In September 1918, an Allied offensive under General Louis Franchet d’Espèrey forced Bulgaria to seek an armistice (29 September 1918). Callwell’s narrative captures Whitehall’s disputes over the utility of Salonika, showing how questions of alliance solidarity, prestige, and the diversion of shipping and units from France repeatedly surfaced in War Office planning.

The East Africa campaign (1914–18) highlighted asymmetric warfare against General Paul von Lettow-Vorbeck’s Schutztruppe. British-Indian forces suffered early reverses at Tanga (November 1914) before a large, multinational effort—commanded in 1916 by General Jan Smuts—pushed the Germans through German East Africa into Portuguese Mozambique and finally Northern Rhodesia, where Lettow-Vorbeck surrendered on 25 November 1918. The campaign consumed carriers, animals, and medical resources on a vast scale. Callwell, whose pre-war writings analyzed “small wars,” shows how the War Office attempted to balance imperial prestige and peripheral gains against shipping shortages, disease, and the imperative to prioritize heavy matériel for the Western Front.

The book functions as a pointed critique of wartime governance, exposing how political improvisation, bureaucratic siloing, and strategic fashion imperiled soldiers and squandered resources. Callwell highlights the unequal burdens within the empire—Indian and African troops, laborers, and carriers—and the class-inflected patronage that shaped appointments. He underscores how the Shell Crisis, Gallipoli, and Kut revealed systemic failings in planning, medical provision, and accountability, with blame shifting more readily than responsibility. By detailing conscription’s administrative machinery, the frictions between Kitchener, Robertson, and ministers, and the allure of “sideshows,” the memoir indicts amateurism at the top and argues for disciplined staff work, clear priorities, and an honest reckoning with the human costs of policy.
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THE OUTBREAK OF WAR

Unfair disparagement of the War Office during the war—Difficulties under which it suffered owing to pre-war misconduct of the Government—The army prepared, the Government and the country unprepared—[1q]My visit to German districts on the Belgian and Luxemburg frontiers in June 1914—The German railway preparations—The plan of the Great General Staff[4] indicated by these—The Aldershot Command at exercise—I am summoned to London by General H. Wilson[1]—Informed of contemplated appointment to be D.M.O. — The unsatisfactory organization of the Military Operations Directorate—An illustration of this from pre-war days—G.H.Q. rather a nuisance until they proceeded to France—The scare about a hostile maritime descent—Conference at the Admiralty—The depletion of my Directorate to build up G.H.Q. — Inconvenience of this in the case of the section dealing with special Intelligence services—An example of the trouble that arose at the very start—This points to a misunderstanding of the relative importance of the War Office and of G.H.Q. — Sir J. French's responsibility for this, Sir C. Douglas not really responsible—Colonel Dallas enumerates the great numerical resources of Germany—Lord Kitchener[2]'s immediate recognition of the realities of the situation—Sir J. French's suggestion that Lord Kitchener should be Commander-in-Chief of the Expeditionary Force indicated misconception of the position of affairs.

In a record of experiences during the Great War that were for the most part undergone within the War Office itself, it is impossible to overcome the temptation to draw attention at the start to the unreasonably disparaging attitude towards that institution which has been adopted so generally throughout the country. Nobody will contend that hideous blunders were not committed by some departments of the central administration of the Army in Whitehall during the progress of the struggle. It has to be admitted that  considerable sums of money were from time to time wasted—it could hardly be otherwise in such strenuous times. A regrettable lack of foresight was undoubtedly displayed in some particulars. But tremendous difficulties, difficulties for the existence of which the military authorities were nowise to blame, had on the other hand to be overcome—and they were overcome. Nor can the War Office be robbed of its claim to have borne the chief share in performing what was the greatest miracle of all the miracles performed during the course of the contest. Within the space of less than two years the United Kingdom was, mainly by the exertions of the War Office, transformed into a Great Military Power. That achievement covers up many transgressions.

It has to be remembered that in this matter the detractors had it all their own way during the struggle. Anybody harbouring a grievance, real or imaginary, was at liberty to air his wrongs, whereas the mouths of soldiers in a position to reply had perforce to remain closed and have to a great extent still to remain closed. The disgruntled had the field pretty well to themselves. Ridiculous stories for which there was not one atom of foundation have gained currency, either because those who knew the truth were precluded by their official status from revealing the facts or because no one took the trouble to contradict the absurdities. Some of these yarns saw the light in the newspapers, and the credulity of the public in accepting everything that happens to appear in the Press is one of the curiosities of the age. Not, however, that many of the criticisms of which the War Office was the subject during the protracted broil were not fully warranted. Some of them were indeed most helpful. But others were based on a positively grovelling ignorance of the circumstances governing the subject at issue. Surely it is an odd thing that, whereas your layman will shy at committing himself in regard to legal problems, will not dream of debating medical questions, will shrink from expressing opinions on  matters involving acquaintance with technical science, will even be somewhat guarded in his utterances concerning the organization and handling of fleets, everybody is eager to lay the law down respecting the conduct of war on land.

A reference has been made above to the extraordinary difficulties under which the War Office laboured during the war. The greatest of these, at all events during the early days, was the total misconception of the international situation of which H.M. Government had been guilty—or had apparently been guilty—during the years immediately preceding the outbreak of hostilities. No intelligible and satisfactory explanation of this has ever been put forward. Their conduct in this connection had been the conduct of fools, or of knaves, or of liars. They had been acting as fools if they had failed to interpret auguries which presented no difficulty whatever to people of ordinary intelligence who took the trouble to watch events. They had been acting as knaves if they had been drawing their salaries and had not earned them by making themselves acquainted with facts which it was their bounden duty to know. They had been acting as liars if, when fully aware of the German preparations for aggressive war and of what these portended, they had deliberately deceived and hoodwinked the countrymen who trusted them. (Personally, I should be disposed to acquit them of having been fools or knaves—but I may be wrong.) Several Ministers had indeed deliberately stated in their places in Parliament that the nation's military arrangements were not framed to meet anything beyond the despatch to an oversea theatre of war of four out of the six divisions of our Expeditionary Force! One of the gang had even been unable "to conceive circumstances in which continental operations by our troops would not be a crime against the people of this country."

Much has been said and written since 1914 concerning the unpreparedness of the army for war. But the truth  is that the army was not unprepared for that limited-liability, pill-to-stop-an-earthquake theory of making war which represented the programme of Mr. Asquith and his colleagues before the blow fell. Take it all round, the Expeditionary Force was as efficient as any allied or hostile army which took the field. It was almost as well prepared for the supreme test in respect to equipment as it was in respect to leadership and training. The country and the Government, not the army, were unprepared. There was little wrong with the military forces except that they represented merely a drop in the ocean, that they constituted no more than an advanced guard to legions which did not exist. Still one must acknowledge that (as will be pointed out further on) even some of our highest military authorities did not realize what an insignificant asset our splendid little Expeditionary Force would stand for in a great European war, nor to have grasped when the crash came that the matter of paramount importance in connection with the conduct of the struggle on land was the creation of a host of fighting men reaching such dimensions as to render it competent to play a really vital rôle in achieving victory for the Entente.

As it happened, I had proceeded as a private individual in the month of June 1914 to inspect the German railway developments directed towards the frontiers of Belgium and of Luxemburg. This was an illuminating, indeed an ominous, experience. Entering the Kaiser's dominions by the route from the town of Luxemburg to Trèves, one came of a sudden upon a colossal detraining station that was not quite completed, fulfilling no conceivable peaceful object and dumped down on the very frontier—anything more barefaced it would be difficult to conceive. Trèves itself, three or four miles on, constituted a vast railway centre, and three miles or so yet farther along there was its counterpart in another great railway centre where there was no town at all. You got Euston, Liverpool Street, and Waterloo—only the lines and sidings, of  course—grown up like mushrooms in a non-populous and non-industrial region, and at the very gates of a little State of which Germany had guaranteed the neutrality.

Traversing the region to the north of the Moselle along the western German border-line, this proved to be a somewhat barren, partly woodland, partly moorland, tract, sparsely inhabited as Radnor and Strathspey; and yet this unproductive district had become a network of railway communications. Elaborate detraining stations were passed every few miles. One constantly came upon those costly overhead cross-over places, where one set of lines is carried right over the top of another set at a junction, so that continuous traffic going one way shall not be checked by traffic coming in from the side and proceeding in the opposite direction—a plan seldom adopted at our most important railway centres. On one stretch of perhaps half-a-dozen miles connecting two insignificant townships were to be seen eight lines running parallel to each other. Twopenny-halfpenny little trains doddered along, occasionally taking up or putting down a single passenger at some halting-place that was large enough to serve a Coventry or a Croydon. The slopes of the cuttings and sidings were destitute of herbage; the bricks of the culverts and bridges showed them by the colour to be brand-new; all this construction had taken place within the previous half-dozen years. Everything seemed to be absolutely ready except that one place on the Luxemburg frontier mentioned above, and that obviously could be completed in a few hours of smart work, if required.

One had heard a good deal about the Belgians having filled in a gap on their side of the frontier so as to join up Malmedy with their internal railway system, and thus to establish a fresh through-connection between the Rhineland and the Meuse, so I travelled along this on my way back. But it was unimpressive. The drop from the rolling uplands about the camp of Elsenborn down to Malmedy gave rise to very steep gradients on the German  side, and the single line of rail was so dilapidated and was so badly laid that, as we ran down with steam off, it hardly seemed safe for a short train of about half-a-dozen coaches. That the Great General Staff had no intention of making this a main line of advance appeared to be pretty clear. They meant the hosts that they would dispose of when the moment came, to sweep round by communications lying farther to the north, starting from about Aix-la-Chapelle and heading for the gap south of the Dutch enclave about Maestricht. The impression acquired during this flying visit was that for all practical purposes the Germans had everything ready for an immediate invasion of Belgium and Luxemburg when the crisis arrived, that they were simply awaiting the fall of the flag, that when war came they meant to make their main advance through Belgium, going wide, and that pickelhaubes[3] would be as the sands of the sea for number well beyond Liège within a very few days of the outbreak of hostilities. On getting home I compared notes with the Intelligence Section of the General Staff which was especially interested in these territories, but found little to tell them that they did not know already except with regard to a few very recently completed railway constructions. The General Staff hugged no illusions. They were not so silly as to suppose that the Teuton proposed to respect treaties in the event of the upheaval that was sure to come ere long.

Having a house at Fleet that summer, I cycled over to beyond Camberley one day, just at the stage when coming events were beginning to cast their shadows before after the Serajevo assassinations, to watch the Aldershot Command at work, and talked long with many members of the Command and with some of the Staff College personnel who had turned out to see the show. Some of them—e.g. Lieut.-Colonels W. Thwaites and J. T. Burnett-Stuart and Major (or was it Captain?) W. E. Ironside—were to go far within the next five years. But there were also others whom I met that day for the  last time—Brigadier-General Neil Findlay, commanding the artillery, who had been in the same room with me at the "Shop," and Lieut.-Colonel Adrian Grant-Duff of the Black Watch, excusing his presence in the firing-line on the plea that he "really must see how his lads worked through the woodlands"; both had made the supreme sacrifice in France before the leaves were off the trees. How many are alive and unmaimed to-day of those fighting men of all ranks who buzzed about so cheerily amid the heather and the pine trees that afternoon, and who melted away so silently out of Aldershot a very few days later?

The clouds thereafter gathered thicker from day to day, and on Friday morning, the 31st of July, I received a letter from General Henry Wilson, sent on from my town address, asking me to come and breakfast with him on the following day. I was going down to Winchester to see the Home Counties (Territorial) Division complete a long march from the east on their way to Salisbury Plain, and it happened to be inconvenient to go up to town that night, so I wired to Wilson to say I would call at his house on the Sunday. On getting back, late, to Fleet I however found a peremptory summons from him saying I must come and see him next day, and I went up in the morning. One could not foresee that that breakfast in Draycott Place to which I had been bidden was to take rank as a historic meal. Mr. Maxse has told the story of it in the pages of the National Review, and of how the movement was there started by which the Unionist leaders were got together from various quarters to bring pressure on the Government not to leave France in the lurch, a movement which culminated in Mr. Bonar Law's famous letter to Mr. Asquith.

On meeting General Wilson at the War Office about noon he told me that I was to take his place as Director of Military Operations in case of mobilization, and he asked me to join as soon as possible. He further made me acquainted with the political situation, with the very  unsatisfactory attitude which a proportion of the Cabinet were disposed to take up, and with the steps which Messrs. George Lloyd, Amery, Maxse, and others were taking to mobilize the Opposition leaders and to compel the Government to play the game. In the last conversation that I ever had with Lord Roberts, two or three days before the great Field-Marshal paid the visit to the Front which was so tragically cut short, he spoke enthusiastically of the services of Lloyd (now Sir George) on this occasion. In consequence of what I had learnt I joined at the War Office for duty on the Monday, although the arrangement was irregular and purely provisional for the moment, seeing that it had not yet been decided whether mobilization was to be ordained or not. But I found Wilson in much more buoyant mood after the week-end of anxiety, for he believed that Mr. Bonar Law's letter had proved the decisive factor. By this time we moreover knew that Germany had already violated the neutrality of Luxemburg and was threatening Belgium openly.

I ought to mention here that this appointment to the post of Director of Military Operations came as a complete surprise—my not having been warned well in advance had been due to an oversight; up to within a few months earlier, when I had ceased to belong to the Reserve of Officers, having passed the age-limit for colonels, my fate in the event of general mobilization was to have been something high up on the staff of the Home Defence Army. One could entertain no illusions. Heavy responsibilities were involved in taking up such an appointment on the eve of war. After five years of civil life it was a large order to find myself suddenly thrust into such a job and to be called upon to take up charge of a War Office Directorate which I knew was overloaded. Ever since 1904, ever since the date when this Directorate had been set up by the Esher Committee as one item in the reconstitution of the office as a whole and when my section of the old Intelligence Division had  been absorbed into it, I had insisted that this composite branch was an overburdened and improperly constituted one.

For the Esher triumvirate had amalgamated "operations" and "intelligence," while they had deposited "home defence" in the Military Training Directorate. It was an absurd arrangement in peace-time, and one that was wholly unadapted to the conditions of a great war. Lord Esher and his colleagues would seem, however, to have been actuated by a fear lest the importance of home defence should overshadow that of preparation for oversea warfare if the two sets of duties were in one hand, and, inasmuch as they were making a start with the General Staff at Headquarters and bearing in mind former tendencies, they may have been right. They, moreover, hardly realized perhaps that intelligence must always be the handmaid of operations, and that it is in the interest of both that they should be kept quite distinct. It was natural that the first Chief of the General Staff to be appointed, Sir N. Lyttelton, should have hesitated to overset an organization which had been so recently laid down and which had been accepted by the Government as it stood, even if he recognized its unsuitability; but I have never been able to understand how his successors, Sir W. Nicholson and Sir J. French, failed to effect the rearrangement of duties which a sound system of administration imperatively called for. That my predecessors, Generals "Jimmy" Grierson, Spencer Ewart, and Henry Wilson, made no move in the matter is rendered the more intelligible to me by the fact that I took no steps in the matter myself, even when the need for a reorganization was driven home by the conditions brought about in the War Office during the early months of the Great War. Somehow one feels no irresistible impulse to abridge one's functions and to depreciate one's importance by one's own act, to lop off one's own members, so to speak. But when Sir W. Robertson turned up at the end of 1915 to become  C.I.G.S. he straightway split my Directorate in two, and he thus put things at last on a proper footing.

The incongruity of the Esher organization had, it may be mentioned, been well illustrated by an episode that occurred very shortly after the reconstitution of the War Office had been carried into effect in the spring of 1904. Under the distribution of duties then laid down, my section of the Operations Directorate dealt inter alia, with questions of coast defence in connection with our stations abroad, while a section of the Military Training Directorate dealt inter alia with questions of coast defence in connection with our stations at home. It came about that the two sections issued instructions simultaneously about the same thing, and the instructions issued by the two sections were absolutely antagonistic. The consequence was that coast defence people at Malta came to be doing the thing one way, while those at Portsmouth came to be doing it exactly the opposite way, and that the War Office managed to give itself away and to expose itself to troublesome questionings. The blunder no doubt could be put down to lack of co-ordination; but the primary cause was the existence of a faulty organization under which two different branches at Headquarters were dealing with the one subject.

The earliest experiences in the War Office in August 1914 amounted, it must be confessed, almost to a nightmare. There were huge maps working on rollers in my spacious office, and in particular there was one of vast dimensions portraying what even then was coming to be called the Western Front. During the week or so that elapsed before G.H.Q. of the Expeditionary Force proceeded to the theatre of war, its cream thought fit to spend the hours of suspense in creeping on tiptoe in and out of my apartment, clambering on and off a table which fronted this portentous map, discussing strategical problems in blood-curdling whispers, and every now and then expressing an earnest hope that this sort of thing was not a nuisance. It was a most intolerable nuisance,  but they were persons of light and leading who could not be addressed in appropriate terms. As hour to hour passed, and H.M. Government could not make up its mind to give the word "go" to the Expeditionary Force, G.H.Q.'s language grew stronger and stronger until the walls resounded with expletives. It was not easy to concentrate one's attention upon questions arising in the performance of novel duties in a time of grave emergency under such conditions, and it was a genuine relief when the party took itself off to France.

One was too busy to keep notes of what went on in those days and I am not sure of exact dates, but I think that it was on the 6th of August that a wire, which seemed on the face of it to be trustworthy, came to hand from a German port, to the effect that transports and troops were being collected there to convey a military force somewhither. This message caused the Government considerable concern and very nearly delayed the despatch of the Expeditionary Force across the Channel. One was too new to the business to take the proper steps to trace the source of that message, which, as far as I remember, purported to emanate from one of our consuls; but I have a strong suspicion that the message was faked—was really sent off by the Germans. Lord Kitchener had taken up the appointment of Secretary of State that morning, and in the afternoon he walked across Whitehall, accompanied by my immediate chief, Sir C. Douglas the C.I.G.S., General Kiggell, and myself, to discuss the position with Mr. Churchill and the chiefs of the Admiralty in the First Lord's room. Whitehall was rendered almost impassable by a mass of excited citizens, and Lord Kitchener on being recognized was wildly cheered. Nothing could have been clearer and more reassuring than Mr. Churchill's exposition of the naval arrangements to meet any attempt at a landing on our shores, and any one of the War Office quartette who may have been troubled with qualms—I had felt none myself—must have had his anxiety allayed.

 It will not be out of place to refer here to one aspect of the virtual emasculation of the General Staff at the War Office on mobilization that has not perhaps quite received the attention that it deserves. That, in spite of his being Director of Military Operations in Whitehall, General Wilson very properly accompanied the Expeditionary Force will hardly be disputed. He had established close and cordial relations with the French higher military authorities, he could talk French like a Parisian, he had worked out the details of the concentration of our troops on the farther side of the Channel months before, and he probably knew more about the theatre where our contingent was expected to operate than any man in the army. But he was not the only member of the Military Operations Directorate staff who disappeared; he took his right-hand man and his left-hand man in respect to actual operations with him. Nevertheless, as I was pretty familiar with the working of the War Office, and as the planting down of the Expeditionary Force beyond Le Cateau was effected, practically automatically, by the Movements branch under the Quartermaster-General, operations question in respect to the war in the West gave no great trouble until my Directorate had had time to settle down after a fashion in its new conditions.

But the Intelligence side of General Wilson's Directorate included a branch which dealt with a number of matters with which no Director brought in from outside was likely to be well acquainted, and about which I knew nothing at all. Very few officers in the regular army are conversant with international law. Nor used they, in the days before 1914, to interest themselves in the status of aliens when the country is engaged in hostilities, nor with problems of censorship of the post and telegraph services, nor with the relations between the military and the Press, nor yet with the organization, the maintenance, and the duties of a secret service. Before mobilization, all this was in the hands of a section under the D.M.O. which was in charge of Colonel (now Lieut.-General Sir G.)  Macdonogh, who had made a special study of these matters, and who had devised a machinery for performing a number of duties in this country which on the outbreak of war necessarily assumed a cardinal importance and called for efficient administration at the hands of a large personnel, only to be got together when the emergency arose. But Colonel Macdonogh on mobilization took up an important appointment with the Expeditionary Force, and went off to France, carrying off his assistants with him. As far as personnel was concerned, this cupboard was left as bare as a fashionable lady's back when en grande tenue in "Victory Year." Charge of it was assumed by an extremely capable and energetic substitute brought in from outside (Colonel D. L. MacEwen), who, however, suffered under the disability of knowing practically nothing about the peculiar class of work which he was suddenly called upon to take up.

As an example of the extreme inconvenience which this caused, the following somewhat comical incident may be related. Three or four days after the declaration of war a brace of very distinguished civil servants, one representing the Foreign Office and the other the Home Office, came across Whitehall by appointment and with long faces, and the four of us sat solemnly round a table—they, Colonel MacEwen, and I. It appeared that we had been guilty of terrifying violations of international law. We had seized numbers of German reservists and German males of military age on board ships in British ports, and had consigned some of them to quarters designed for the accommodation of malefactors. This sort of thing would never do. Such steps had not been taken by belligerents in 1870, nor at the time of the American War of Secession, and I am not sure that Messrs. Mason and Slidell were not trotted out. The Foreign and Home Secretaries, the very distinguished civil servants declared, would not unlikely be agitated when they heard of the shocking affair. Soldiers, no doubt, were by nature abrupt and unconventional in their actions, and the Foreign and Home  Offices would make every allowance, realizing that we had acted in good faith. But, hang it all—and they gazed at us in compassionate displeasure.

Will it be believed? My assistant and I knew so little about our business that we did not fall upon that pair of pantaloons and rend them. We took them and their protestation quite seriously. We accepted their courteous, but uncompromising, rebuke like small boys caught stealing apples, whose better feelings have been appealed to. For the space of two or three hours, and until we had pulled ourselves together, we remained content, on the strength of doctrines enunciated by a couple of officials fossilized by having dwelt in a groove for years, to accept it as a principle that this tremendous conflict into which the Empire had been plunged at a moment's notice was to be a kid-glove transaction. Within three weeks the Foreign Office and the Home Office were, however, praying us in the War Office for goodness' sake to take all questions in connection with the internment and so forth of aliens entirely off their hands because they could make nothing of the business.

The above reference to my having been virtually left in the lurch with regard to these, to me, occult matters is not made by way of complaint. It is made because it illustrates with signal force how completely the relative importance of the Expeditionary Force as compared to the task which the War Office had to face had been misunderstood when framing plans in advance for the anticipated emergency. Colonel Macdonogh became head of Sir J. French's Intelligence Department in the field. That was a very important appointment and one for which he was admirably fitted, but it was one which many other experienced officers in the army could have effectually filled. The appointment at the War Office which he gave up was one which no officer in the army was so well qualified—nor nearly so well qualified—to hold as he was, and it was at the outbreak of war incomparably the more important appointment of the two.  The arrangement arrived at in respect to this matter indicated, in fact, a strange lack of sense of proportion. It argued a fundamental misconception of the military problem with which the country was confronted.

In his book, "1914," in which he finds so much to say in disparagement of Lord Kitchener, Lord French has very frankly admitted his inability to foresee certain tactical developments in connection with heavy artillery and so forth, which actual experience in the field brought home to him within a few weeks of the opening of hostilities. Most of the superior French and German military authorities who held sway in the early days of the struggle would probably similarly plead guilty, for nobody in high places anticipated these developments. The Field-Marshal, on the other hand, makes no reference to any failure on his part to realize in advance the relatively insignificant part which our original Expeditionary Force would be able to play in the great contest. He makes no admission as to a misconception with regard to the paramount problem which faced the British military authorities as a whole after mobilization was decreed. He would not seem to have been aware, when a conflict of first-rate magnitude came upon us, that the creation of a great national army was of far greater consequence than the operations of the small body of troops which he took with him into the field. The action taken in connection with the personnel of the General Staff in Whitehall is significant evidence of the extent to which the whole situation had been misinterpreted.

It may be urged that Sir J. French (as he then was) was not responsible. He had—under circumstances which will not have been forgotten—ceased to be Chief of the Imperial General Staff some four months before war broke out. But Sir Charles Douglas, who had then taken his place, although a resolute, experienced soldier, equipped with an almost unique knowledge of the army, was a deliberate, cautious Scot; he was the very last man to shirk responsibility and to shelter himself behind  somebody else, but, on the other hand, he was not an impatient thruster who would be panting to be—in gunner's parlance—"re-teaming the battery before the old major was out of the gate." He accepted, and he was indeed bound to accept, the ideas of a predecessor of the highest standing in the Service, who had made a special study of campaigning possibilities under the conditions which actually arose in August 1914, and under whose aegis definite plans and administrative arrangements to meet the case had been elaborated beforehand with meticulous care. Enjoying all the advantages arising from having made a close study of the subject and from having an Intelligence Department brimming over with detailed information at his beck and call, Sir J. French entirely failed to grasp the extent and nature of the war in its early days. Lord Kitchener did. Suddenly summoned to take supreme military charge, a stranger to the War Office and enjoying none of Sir J. French's advantages, the new Secretary of State mastered the realities of the position at once by some sort of instinct, perceived what a stupendous effort would have to be made, took the long view from the start, and foretold that the struggle would last some years.

It must have been about the 11th of August, three days before G.H.Q. crossed the Channel, that I went in with Sir John to see Colonel Dallas, the head of my Intelligence section dealing with Germany. One had been too busy during the previous few days to bother much about the German army, and at the time I knew little more about that formidable fighting machine than what was told in books of reference like the Statesman's Year-book, which gave full particulars about First Line Troops, but said uncommonly little about Reserve Formations. Information with regard to these could only be obtained from secret sources. What we were told by Dallas was a revelation to me. There seemed to be no end to the enemy's fighting resources. He kept on producing fresh batches of Reserve Divisions and Extra-Reserve  Divisions, like a conjurer who produces huge glass bowls full of goldfish out of his waistcoat pocket. He seemed to be doing it on purpose—one felt quite angry with the man. But it was made plain to me that we were up against a tougher proposition than I had imagined. The Field-Marshal must have been, or at all events ought to have been, perfectly well aware of all this, seeing that he had been C.I.G.S. up till very recently, and had devoted special attention to the problems involved in a war with Germany.

In a foot-note near the end of "1914," Lord French mentions having, on some occasion during the few days when war was still trembling in the balance, suggested to Lord Kitchener that they should repair together to the Prime Minister and propose that Lord Kitchener should be commander-in-chief of the field army, with him (French) as Chief of Staff. That was a self-sacrificing suggestion; but it surely indicates an absence of what Lord Haldane calls "clear thinking." Sir J. French had been organizing and training the Expeditionary Force for some years previously, knew all about it, was acquainted with its generals and staffs, was up-to-date in connection with progress in tactical details, and had studied the strategical situation in Belgium and France. Lord Kitchener had, on the other hand, been in civil employment and out of touch with most military questions for some considerable time previously. Lord Kitchener would have been thrown away commanding the Expeditionary Force. He was needed for the much more important position which he actually took up.
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