
        
            
                
            
        

    
	

	 

	 

	 

	 

	 

	 

	IBM: The Real Reason WHY the Company Survived for Over a Century

	2025© Max Editorial

	All rights reserved

	ISBN: 978-1-77974-929-1

	 

	This book, including all its parts, is protected by Copyright and may not be reproduced without the permission of the author/publisher, resold or transferred.

	 

	 

	 

	 

	 

	 

	 

	 

	 

	 

	 

	 

	 

	 

	 

	 

	 

	 

	 

	 

	Notice:

	This book is an independent work of an informative and educational nature. The brand mentioned and others cited throughout the text are the property of their respective owners and are used here only for the purpose of historical contextualization and analysis.

	This book is a work of fiction based on real events. Some information may be omitted or interpreted differently from reality.

	This work is not affiliated with, authorized, sponsored or endorsed by any of the brands mentioned. All trade names, logos, slogans and trademarks remain the property of their respective owners. There is no claim of any relationship with the companies mentioned, nor does it represent their interests.

	Any similarity to business strategies, corporate decisions or characters related to the brands is based on public sources, news reports, historical records and research conducted in good faith.

	If any image in this work contains recognizable elements, it was used without the intention of officially representing the brand, and without suggesting any type of endorsement, sponsorship or affiliation. This work is independent and has an informative and educational character.

	 

	 

	 

	 

	 

	 

	 

	 

	Chapter 1: The Founding and Early Years of IBM

	The history of IBM, or International Business Machines , begins in 1911, but its trajectory goes back even further, with the founding of a company focused on mechanical data processing solutions. Created from the merger of the Bundy Manufacturing Company , the International Time Recording Company and the Tabulating Machine Company , IBM did not instantly become a technology giant, but it was one of the first to realize the immense potential of large-scale data processing.

	Even before it became the company it is today, IBM was already laying the foundations for a promising future. The combination of innovative technology and long-term vision was what set it apart. IBM initially focused on producing data-logging machines for transportation companies, such as railroads, but it soon realized that its true potential lay in creating solutions for companies in different industries that dealt with large amounts of data. The vision of Thomas Watson Sr., a man with an incredible ability to read the market, was key to putting the company on the right path.

	Practical example: In the early 20th century, when IBM tabulating machines were first widely adopted, companies like railroads and insurance companies had no idea they were on the verge of a revolution. They simply wanted to automate what had previously been a time-consuming, manual process. These machines helped reduce errors and increase efficiency, and IBM began to be seen as a strategic partner for their businesses.

	 

	 

	 

	 

	 

	 

	Chapter 2: Thomas Watson Sr.'s Vision and Corporate Culture

	When Thomas Watson Sr. took over the leadership of the company in 1914, IBM was far from the giant we know today. However, it was under his leadership that IBM began to develop its unique corporate culture, centered on principles of respect, dignity, and innovation.

	Watson not only guided the company to financial growth, but also shaped one of the world’s most enduring corporate cultures. His principles of respecting employees, providing ongoing training, and developing a strong brand identity were central to IBM’s success. He implemented the famous “THINK” code of ethics, which encouraged employees to question and reflect deeply on every decision.

	Watson’s strategy was clear: he believed that innovation could not be just a short-term focus, but should be a long-term commitment, both for the company and its customers. This meant not only improving existing products, but also anticipating market needs and adapting them before demand became evident.

	Practical example: In 1937, IBM decided to invest in the development of a new line of computers that were so powerful for the time that they became indispensable for companies. Employees were encouraged to "think" about how they could improve the machines and, over time, this translated into better products that led the market.

	 

	 

	 

	 

	Chapter 3: The Great Recession and Market Adaptation

	Like many companies during the Great Recession, IBM struggled during the 1930s. However, rather than succumb to the crisis, the company adapted, shifting its focus from tabulating machines to solutions that would help businesses face economic challenges.

	During the crisis, IBM began to focus on diversifying its offerings. The company saw an opportunity to create products that addressed emerging needs in areas such as computing and data processing for the government and for companies trying to reorganize after the recession. It was during this period that IBM began to expand into other sectors, such as the military, and established its name as a provider of essential technology solutions.

	Practical example: During World War II, IBM supplied its tabulating machines to the United States government, which used them to organize vital military logistics data. This not only generated revenue, but also solidified IBM’s reputation as a key player in technological innovation during a crucial period in world history.

	

	

	 

	 

	 

	 

	 

	 

	 

	Chapter 4: The Rise of Mainframes and IBM's Role in the Commercial Computer

	In the 1950s, the world began to witness the birth of one of the greatest technological innovations in history: the electronic computer. With the development of larger and more powerful computers, IBM positioned itself as one of the leading suppliers of computing systems.

	The IBM 701 mainframe, introduced in 1952, was a milestone in the company's history. It was not just a product, but a solution for a new era. IBM became a leader in the commercial computing industry, providing machines that were no longer limited to a niche market, but became essential for businesses, industries and governments.

	Practical example: In the 1960s, IBM created a new line of mainframe computers, the IBM System/360, which was a game-changer. It standardized a series of components that allowed companies to modernize their operations while continuing to use older systems. This meant that customers could upgrade their infrastructure without losing previous investments. The IBM System/360 became an icon in the history of computing.

	 

	 

	 

	 

	 

	 

	 

	 

	 

	Chapter 5: IBM's Role in the Digital Revolution and the Shift to Personal Computers

	The 1970s marked a significant shift in the technology industry. As personal computers began to emerge, many experts predicted the end of mainframes and large computing systems. However, IBM once again demonstrated its adaptability by releasing its own personal computer, the IBM PC, in 1981.

	This move was a crucial strategic move, as IBM not only dominated the large computer market, but also aimed to capture the emerging potential of more affordable computers for personal use. IBM was able to leverage its reputation and distribution infrastructure to get its PCs into the hands of businesses and consumers around the world.

	Practical example: In 1981, the launch of the IBM PC transformed the industry. The system was more affordable, based on an open architecture that allowed customization and adaptation. This quickly made the IBM PC the industry standard and cemented IBM's role in the personal computer industry.

	 

	 

	 

	 

	 

	 

	 

	Chapter 6: The Paradigm Shift: IBM and the Internet Revolution

	In the 1990s, IBM faced yet another major transformation. The Internet revolution began to dominate business, changing the role of computers and networks on the global stage. The company, which had previously dominated the hardware market, had to adapt quickly to remain relevant in this new digital world.

	IBM's transformation strategy was to focus on software-based services and solutions, with an emphasis on creating integrated systems for large corporations and governments. During this time, IBM made strategic acquisitions, including the purchase of PwC Consulting, enabling it to become a major player in the IT consulting field.

	Practical example: IBM started providing solutions for companies in terms of IT infrastructure, cloud services and consulting. This put it in an advantageous position when companies began to adopt more agile and flexible IT solutions, taking advantage of the Internet to expand their businesses.

	 

	 

	 

	 

	 

	 

	 

	 

	 

	Chapter 7: Continuous Innovation: Research and Development at IBM

	IBM has always been a company that has invested heavily in research and development (R&D). From its early days with tabulating machines to the development of cutting-edge processors, the company has understood the importance of innovation to stay at the forefront of the technology industry. IBM’s focus has always been on not only responding to today’s needs, but anticipating tomorrow’s.

	Throughout its history, IBM has dedicated itself to creating solutions that did not yet exist on the market. The company has always been a pioneer in several areas, including artificial intelligence, as exemplified by the development of the supercomputer Watson, which gained worldwide prominence by winning knowledge competitions such as Jeopardy !.

	Practical example: The launch of IBM Watson in 2011 showed the power of innovation. Watson is designed to understand natural language and make inferences from large volumes of data, a technology that is now used in several industries, including healthcare and finance.

	 

	 

	 

	 

	 

	 

	 

	 

	 

	 

	Chapter 8: The Evolution to the Cloud and IBM’s Changing Business Model

	As the digital world evolved, IBM faced new challenges with the rise of cloud computing. The shift to the cloud was one of the biggest technological revolutions since the introduction of personal computers. IBM quickly understood the importance of the cloud and began making strategic acquisitions and partnerships to reposition itself in the market.

	The acquisition of Red Hat , one of the largest open source software companies in the world, was a crucial strategic move for IBM, allowing it to rapidly expand into the cloud solutions and open source software market. This has allowed IBM to remain a relevant supplier in the sector, with solutions tailored to the needs of modern businesses.

	Practical example: The purchase of Red Hat by IBM in 2019 was a milestone. The acquisition not only expanded IBM's presence in the cloud market, but also positioned it as a leader in the open source movement, with solutions for companies looking to modernize their infrastructure and adopt more agile solutions.
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