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Getting the Most Out of Moses




Leadership is difficult, whether it is in the context of a civic organization, business, church or family. From the pioneering work of The Effective Executive in the 1960s to the insightful work of books like Good to Great in 2001, there has been a great deal written on what leadership is and how it works.


Christian organizations and churches have drawn eagerly from these works of leadership, with sometimes questionable results. Helpful as many have found them, writing vision statements, setting goals and making strategic plans do not always work quite as envisioned. In the United States, more churches close each year than start as Christians seek to make an impact on a secularizing culture. Pastors feel responsible to make the church grow, and congregations evaluate their pastors on how effective they are in running a good organization and producing growth. It seems that a great number of churches want pastors who can preach and be effective executives.


As the church takes its cues from the leadership studies of our time, it is worth pausing to consider that the longest-lasting institution in the world is the church of Jesus Christ. And at the heart of the church is the Bible, arguably the greatest leadership guide in the world. Consider the many great leaders recorded in its pages; a study of David’s charismatic kingship, Joseph’s and Nehemiah’s executive skills, Paul’s passionate church planting, and above all, Jesus’ instruction of the apostles, yields pure gold for those looking to understand leadership.


This guide looks to Moses for insights into biblical leadership. He was indisputably one of the greatest leaders of all time, establishing the enduring nation of Israel over three thousand years ago. Through three millennia the nation experienced deportation by the Babylonians, occupation by the Romans, and dispersion and repeated persecutions. Today that nation still exists, and the great spiritual influence of Moses continues.




The Goals of This Guide


A study of Moses in a guide such is this is a challenge. First, Moses is responsible for a lot of material—the first five books of the Bible (Genesis, Exodus, Leviticus, Numbers and Deuteronomy), which are often referred to as the Pentateuch (Greek for “Five Scrolls”) or the Torah (Hebrew for “law”). It will be important to get a taste of most of them in this guide (we skip Genesis because it contains no mention of Moses).


Second, we also want to consider the leadership challenges Moses faced to see how his character was formed through them. Guiding a million people through the desert was a daunting task, especially when they resented him and frequently complained about wanting to return to Egypt.


Third, we’ll look at how essential Moses’ sense of calling was to his leadership. Moses knew that he was called by God to lead his people out of Egyptian bondage. The flaming bush and the voice of God penetrated his initial resistance, burning into his heart the commission of God. Moreover, as Moses lived out his sense of calling, he knew that he was to be, in contemporary management terms, a servant leader—perhaps the first servant leader. He was called by God to lead his people out of slavery, and to do so by means of serving.


Fourth, we’ll see how his complex character was central to his leadership. Hebrew by birth, Egyptian by culture, royal by training and desert shepherd by necessity, Moses was providentially shaped to confront Pharaoh, lead the Hebrews through the desert and record the Torah—the covenant and its stipulations.


Finally, no study of Moses could be complete without considering his special relationship to God. Scripture says, “The Lord would speak to Moses face to face, as a man speaks with his friend” (Exodus 33:11). As we observe Moses and God together we will discover insights into what it means to know and serve God in the calling we have received.










A Work of the Heart


One author, lamenting the current preoccupation leaders have with functionalism and technique, wrote that, in contrast, biblical leadership is truly a work of the heart. In thinking about Moses specifically, I can’t help but wonder if God chose a burning bush to call him because that flame reflected the state of Moses’ heart. As we’ll see, he struggled with a burning anger. His life, though, is a good reminder that God knows our hearts, and that our character issues are taken into account by God when he calls us.


All of us, no matter who we are, have leadership responsibility in some area of our lives. We may not be called to the leadership challenges of Moses, but our challenges are big enough. A good look at Moses’ calling and character will provide inspiration and guidance for our own leadership responsibilities, no matter how small or large. And, as we look to God’s Word to and through Moses, both our hearts and our leadership will be warmed and transformed.









Suggestions for Individual Study


1. As you begin each study, pray that God will speak to you through his Word.


2. Read the introduction to the study and respond to the personal reflection question or exercise. This is designed to help you focus on God and on the theme of the study.


3. Each study deals with a particular passage so that you can delve into the author’s meaning in that context. Read and reread the passage to be studied. The questions are written using the language of the New International Version, so you may wish to use that version of the Bible. The New Revised Standard Version is also recommended.


4. This is an inductive Bible study, designed to help you discover for yourself what Scripture is saying. The study includes three types of questions. Observation questions ask about the basic facts: who, what, when, where and how. Interpretation questions delve into the meaning of the passage. Application questions help you discover the implications of the text for growing in Christ. These three keys unlock the treasures of Scripture.


Write your answers to the questions in the spaces provided or in a personal journal. Writing can bring clarity and deeper understanding of yourself and of God’s Word.


5. It might be good to have a Bible dictionary handy. Use it to look up any unfamiliar words, names or places.


6. Use the prayer suggestion to guide you in thanking God for what you have learned and to pray about the applications that have come to mind.


7. You may want to go on to the suggestion under “Now or Later,” or you may want to use that idea for your next study.









Suggestions for Members of a Group Study


1. Come to the study prepared. Follow the suggestions for individual study mentioned above. You will find that careful preparation will greatly enrich your time spent in group discussion.


2. Be willing to participate in the discussion. The leader of your group will not be lecturing. Instead, he or she will be encouraging the members of the group to discuss what they have learned. The leader will be asking the questions that are found in this guide.


3. Stick to the topic being discussed. Your answers should be based on the verses which are the focus of the discussion and not on outside authorities such as commentaries or speakers. These studies focus on a particular passage of Scripture. Only rarely should you refer to other portions of the Bible. This allows for everyone to participate in in-depth study on equal ground.


4. Be sensitive to the other members of the group. Listen attentively when they describe what they have learned. You may be surprised by their insights! Each question assumes a variety of answers. Many questions do not have “right” answers, particularly questions that aim at meaning or application. Instead the questions push us to explore the passage more thoroughly.


When possible, link what you say to the comments of others. Also, be affirming whenever you can. This will encourage some of the more hesitant members of the group to participate.


5. Be careful not to dominate the discussion. We are sometimes so eager to express our thoughts that we leave too little opportunity for others to respond. By all means participate! But allow others to also.


6. Expect God to teach you through the passage being discussed and through the other members of the group. Pray that you will have an enjoyable and profitable time together, but also that as a result of the study you will find ways that you can take action individually and/or as a group.


7. Remember that anything said in the group is considered confidential and should not be discussed outside the group unless specific permission is given to do so.


8. If you are the group leader, you will find additional suggestions at the back of the guide.
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