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    To the church planters and teams in the V3 Church Planting Movement—


    Your faith to plant place-based, community-forming, discipleship-fueled, movement-oriented, missional-incarnational churches is an inspiration to us.
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Foreword

    


    
Alan Hirsch


    People in any organization are always attached to the obsolete—the things that should have worked but did not, the things that once were productive and no longer are.


    Peter F. Drucker


    If we can accept Einstein’s dictum that insanity is doing the same thing over and over and expecting a different result, and then use it as a lens to assess the prevailing organizational habits of the church, we can actually shed light on a fair bit of “organizational insanity” laced into the prevailing practices of most contemporary and historical expressions of church. It always astounds me that many leaders seem to think that simply repeating and optimizing the inherited habits of church will eventually deliver paradigm-shifting results.


    Part of the problem we face in the twenty-first century church is that most churches operate out of a largely obsolete understanding of the church that was developed in a completely different age and for a completely different set of cultural and social conditions—largely that of European Christendom. This is like trying to negotiate New York City with a map of Paris or Rome. We can all spot the insanity of this with regard to geographical maps, but we persist in doing this with our ecclesial ones. The very marginalization of the contemporary European church itself is a tragic witness to this obsolescence. This alone should shock us into reality and yet, in the name of some absurd commitment to long-hallowed church habits, we persist in using outworn ecclesial maps to negotiate new cultural territories.


    My own writings have concentrated on helping us to think about our situation with  a different paradigm and with the view of activating a different form of the church, one that is equal to the task of advancing Jesus’ cause into this century in which we are called to be faithful witnesses. I speak of the paradigm of missional or apostolic movement. I believe that the apostolic movement paradigm provides us with the appropriate frameworks that will enable us to reorient the church to the massively changed, and constantly changing, conditions of the twenty-first century. As uncomfortable as it is, it is necessary for us to consider that when there is a fundamental paradigm shift, every­thing must go back to zero.


    But changing the paradigm or metaphor of the church is only half the battle. Having won hearts and minds, the battle for change shifts to changing the now-outdated habits of organizations that accompanied the old paradigm and developing new practices that conform to the new. We need to recalibrate the church based on the new paradigm and the new set of conditions. This is the subject of all my writings, but especially in The Forgotten Ways, where I articulated the movemental paradigm, and in On the Verge, where I suggest a model for recalibrating the church along the lines of missional movement paradigm.1 In the last few years there has been a widespread adoption of the missional paradigm, however our practices lag way behind. This is where JR Woodward and Dan White’s revolutionary new book comes in—it’s all about developing disciplined practices that are consistent with movement.


    For one, I like the way they describe movement. Citing Scripture, current movement thinkers and critics of some movement literature, they see missional movement as flowing from being rooted in the depth, width, length and height of God’s love. You will find their description in table 1.1.


    One of the strengths of the book derives from the fact that JR and Dan are reflective practitioners; both have planted churches, are leading a wonderful new movement called V3 and have been training planters all across North America. As a result, this book reflects the many lessons learned in ways that are accessible not just to the professional church planter but especially to the everyday Christians who desire to get into what God is doing to change the world in the Way of Jesus. Furthermore, their understanding of movement is wonderfully minimalist without being reductionist. The result is that it can be practiced by ordinary, every­­day Christians. Here they activate the essence of movement—where everyone, regardless of race, gender and class, is an active agent in the game. The Jesus movement is a people movement!


    The Church as Movement is a thoroughly practical but theologically rich guidebook for starting real-time, local, missional, incarnational communities. It is written in a popular tone and uses simple tools and pictures to synthesize large concepts. It starts from the key grounded practice of discipleship and expands from there into other vital areas of mission. The tone is revolutionary without being alienating, and is constructive in providing a tangible way forward.


    Here are some other highlights as I see it:


    
      	JR and Dan flip popular (mis)conceptions of mass movements on their heads by intentionally focusing on what it means to  catalyze smaller ecclesia, and then indicate what it will take to go to scale through multiplication.


      	This book is unapologetically a journey through the basics, giving it wide accessibility to everyday practitioners and to leaders seeking to help transition ordinary parishioners to become missionaries in every context of life.


      	The material on incarnational practices and community formation takes complex ideas and simplifies them into hands-on tools that can be applied in groups.


      	JR and Dan give us dozens of transferable tools that are simple, sticky and scalable.


      	The formational learning approach can break new ground and pioneer a clear pathway forward in shaping our habits and process for discipling people into more missional postures.


      	Their definition of movement builds on best thinking and develops it further.


      	As they say, while some church planting books implant a desire in people to be on the stage, The Church as Movement creates a desire in people to want to be on the streets.


      	This book will help train people in place-based, discipleship-focused, community-building, movement-oriented, missional-incarnational church planting. This in my opinion is precisely the kind of church that will advance Christianity in the twenty-first century.


      	This book prepares people for mission by helping them understand how God reshapes us for mission in very concrete and eminently doable ways.

    


    I am absolutely thrilled that my good friends have labored to produce this much-needed book. It deserves to be widely used in the broader missional movement to which they belong. I will use this book in the many forums I work in and will refer other practitioners to it along the way.


    

  


  
    


    
Introduction

    


    Why This Guidebook?


    Many recognize the need to recalibrate what it means to be the church in today’s world, in our local places. A growing number of people are starting new communities because they hope to be the people of God in a fresh way. People have been trained how to draw a crowd, create an event or preach a good sermon. However, few have been equipped for incarnational approaches to mission. Many are starving for wisdom, guidance and grounded tools on how to cultivate new types of church bodies.


    This book is an attempt to help people plant the kind of churches that reflect the viral movement of the early New Testament, fueled by the values of tight-knit community, life-forming discipleship, locally rooted presence and boundary-crossing mission. This is “church as movement.”


    How to Use This Guidebook


    This book was birthed out of training with church planters, leaders and disciplers who have started and are starting new communities all over North America, from LA to New York, from Seattle to Miami and from Honolulu to Toronto. The training has been used in diverse contexts with diverse people who share a dynamic vision for seeing God do something new in their cities and towns.


    This guidebook approaches starting new communities from a discipler mentality. A discipler is one who invites others on the journey of starting a fresh missional-incarnational community. The discipler senses and responds to a call and breaks open space for others to walk with them. This book is best used with a group of four to twelve people. We call this cluster of people who gather to work through this guidebook for starting and sustaining missional-incarnational communities the “discipleship core.” This requires an invitation to relearn what it means to be the church and apply a missional-incarnational, place-based, discipleship-focused approach to being the church through a movement lens.


    Formational Learning


    It is important to work through this material with others, since it was designed for a group rather than to be digested alone. On our website (churchasmovement.com) we have a  sample group covenant you can download to help your group set out the commitments to a mutual path of discipleship.


    The journey together is one of engaging in formational learning. Formational learning involves more than passing along information or increasing intelligence. Formational learning is passionate about the active shaping of our minds (meta-learning), our souls (reflective learning) and our bodies (experiential learning); we’ll dive deeper into this in chapter four, but the following is a quick introduction.


    At the end of each section there are formational learning questions that combine the three levels of learning for your group.


    Meta-learning. Have you ever had a moment when you’ve been forced to stop and think about what you’re doing? Maybe you’ve been surprised. Maybe you’ve stumbled across something that captures your attention and gets the gears of your mind moving in new ways. These experiences are called “meta-moments”: moments of discovery that have the possibility of shaping you in a significant way if you become mindful of them.


    Meta-learning is the effort of exposing a learner’s mind to a new reality through communication and information that brings sudden awakening. It is the work of getting at the big idea: What is the significant shift, truth, story, concept that you are now seeing? Meta-moments often happen when we’re contemplating something we’ve heard a thousand times before that we now deconstruct to reveal a new meaning that was hidden in plain sight.


    In the meta-learning exercises we will ask you to process and write down the overarching but deepest meaning of each section for you personally. This is not necessarily about questions of application, which you will get to in the experiential learning exercises. Instead, consider, what is the vital, essential truth you are now faced with?


    Reflective learning. Reflective learning excavates what is in the soul through good questions and conversation. It’s taking a magnifying glass to explore what’s below the surface. God made us as relational beings, and he brings understanding through interaction and reflection.


    After focusing on meta-learning we invite you to reflect on how it makes you feel (e.g., conflict, clarity or confusion). This is the process of becoming conscious of how something connects with you, writing down your observations in descriptive language rather than abstract or general language. In discipleship we must cultivate space for questions that seek not the regurgitation of information but the processing of meta-learning’s implications. In the reflective learning exercises we invite you to write down where you feel some rub, a bit of fear or even an allergic reaction.


    Experiential learning. Experiential learning comes by creating movement in the body through real-time experiences, taking active steps. Experiential learning comes into its fullness when we learn to take a risk, experiment and practice. It is best catalyzed in a group that seeks to make an attempt at the discipleship journey together.


    Experiential learning is a process by which we develop deeper understanding through a direct experience outside a traditional meeting or academic setting. Journeying through this book, a group should see its neighborhood,  relationships and everyday world as their laboratory. Group members should seek to support each other as they apply their conceptual understanding of the real world through concrete practices. In the experiential learning section we will encourage you to write down a goal, a step, and follow through for the next week or two. This is often the hardest but most important level of learning.


    Because this book is designed for formation and transformation, we have purposely broken the book into bite-size sections (labeled 1.1, 1.2, etc.) so that you and your discipleship core can digest the big idea, reflect on how this idea can transform your community and then practice what you are learning. You can download a notebook with all the formational-learning questions and space to answer them free from our website (churchasmovement.com).


    Ways to Enact This Guidebook


    
      	Weekly (for eight months): Read one section (e.g., 2.1 or 2.2 weekly), gather for reflection, brainstorm some possibilities for practice and then repeat. This is the way we’ve used the training thus far.


      	Twice a month (for four months): Read one whole chapter, gather for reflection, brainstorm some possibilities for practice, take a week off and then repeat.

    


    The Basics for Climbing


    We need to return to the essentials, the most vital practices of starting and sustaining the church, and become proficient in the basics. We often relegate the basics to children, yet the basics are foundational moorings and habits we need to survive in the world.


    The preparation in starting and sustaining missional-incarnational communities is akin to learning how to climb a mountain. On a mountain-climbing expedition, climbers must develop certain life-saving and life-giving skills for the trek ahead. Many people who hike the Himalayas are ordinary people with great passion and who underwent great preparation. No one wakes up one morning and decides to scale Everest that day.


    Mountaineering in the Himalayas is not for the halfhearted. Everyone who has a vision for climbing Everest must accept the terms of physical and mental preparation. The rigors of hiking at such altitudes calls for focused development in cardiovascular, strength, technical and mental conditioning. This is where Sherpas come in.


    In the Everest region of Nepal, there is the Khumbu Climbing School, which is a training organization that teaches people to climb mountains by giving them concrete tools and opportunities to practice in real-life situations. They familiarize people with competencies of equipment inspection, rope management, high altitude protection, wilderness first aid, risk avoidance and camp hygiene. In other words, they have discerned the essential competencies needed for people to climb mountains well.


    Sherpas are highly regarded as experts in their local terrain because of their familiarity with the peaks and passes in the region. Today, the term Sherpa is often used to refer to almost any guide hired for mountaineering expeditions in the Himalayas. It has become slang for a mentor-guide hired to coach a team for a climb. Sherpas have one goal in mind: to help condition rookie climbers to thrive on the path ahead. The  right tools and competency with those tools are necessities.


    Starting and sustaining a missional-incarnational community is simple, but not simplistic. This book is unapologetically basic, but we hope it’s what you find crucial for being the church seeking the manifestation of the kingdom of God. We want to offer our humble Sherpa experience. We understand there are various methods for climbing the mountain of starting and sustaining missional-incarnational communities. These are the competencies and tools we sense are essential for disciples to make the missional trek.


    As you work through this book with your discipleship core, you will


    
      	learn how to put discipleship at the center of the church instead of the periphery;


      	develop self-awareness about how your strengths and weaknesses shape the heart of your own discipling;


      	learn how to craft a communal rule and rhythm of life that reshapes your desire for God and his mission in the world;


      	discover how the social and sending nature of God informs our way of being the church;


      	learn sticky practices that help sustain life-giving community;


      	explore what it means to exegete and map out a neighborhood and network within the city;


      	learn how to share a holistic gospel that invites others to participate in the renewal of all things;


      	participate in an incarnational process that leads you and your community to live in and among the people to whom God has sent you;


      	activate the five vocational intelligences for sustainable movement; and


      	explore how a polycentric approach to leadership stewards power and influence in distributive ways.

    


    The Trek Ahead


    We will explore eight competencies vital to starting and sustaining missional-incarnational communities. We’ve organized these competencies under the four themes of distributing, discipling, designing and doing.


    In distributing we start with the end in mind. We learn how to start and sustain missional-incarnational communities by seeing the church through a movement lens.In discipling we will learn what it means to be and make disciples in the way of Jesus and place it at the foundation of being the church. In the designing section we look at what it means to develop a missional framework and missional theology for the people of God. After thoughtfully considering the whole, we finally get down to doing the work. This is where we move into the significant work of community formation and incarnational practices in the neighborhood.


    We will take time to unpack the tools that will equip you in the grounded work of planting missional-incarnational churches. These tools are crafted to help shape us for transformation and in ways that can be remembered, applied and passed on to others. We have no illusions that the tools by themselves create success. We don’t think we’ve cracked the code. We simply want to pass on what has meaningfully strengthened and  supported us on the precarious journey of climbing the mountain.


    While this book was written with church planters in mind, it was also written for the whole priesthood of believers. Thus it can be used by ordinary Christians who seek to start and sustain missional-incarnational communities, which is why we identify those using this book as disciplers instead of planters. All of us who self-identify as Christians are called to make disciples of Christ, not just a special professionalized group of people.


    Jesus as the Founder of Movement


    Before diving into our first competency, let’s reflect a moment on the founder of movement. At first glance, the fruit of Jesus’ ministry might seem unimpressive. After three and a half years of ministry, the crowds who initially wanted to make him king called for his crucifixion. Judas betrayed him, Peter denied him and the rest of the disciples deserted him.


    While his resurrection brought eleven of his disciples back into the fold, several weeks later he had a mere 120 followers (Acts 1:14-15).


    I (JR) sometimes imagine Jesus filling out a monthly report with a church-planting organization. At the time of his crucifixion he would have to say, “My core team has deserted me, the crowds want to kill me, but I do think my mom is still on board.”


    Consider the conversation among the denomination executives: “Yeah, the last time I met with Jesus I told him he shouldn’t have hung out in the Nazareth neighborhood for thirty years; that’s too long. He should stop sharing so many confusing parables and be more clear when speaking to the crowds, but he didn’t seem to listen. If he had spent more time working on his sermons and having an excellent large gathering and less time hanging out with his twelve friends at weddings and parties, he would have more people coming to his service after three and a half years.”


    But God’s foolishness is wiser than our wisdom. His approach is typically counterintuitive. While there are different views on Jesus, those who have studied his life have come to the common conclusions that Jesus’ main message centered on the kingdom of God and his primary way of creating movement was confiding in the three, training the Twelve and mobilizing the seventy.1 This is the grassroots part of movement.


    The Core of Movement


    We agree with Dallas Willard’s diagnosis of why we don’t see movement taking place in the West today: we have failed to be and make disciples of Jesus.2 The cost of nondiscipleship is the irrelevance of the church. People run here and there seeking true transformation, trampling on the church to get there.


    While we are chasing the latest methods and models, God is seeking to transform us for his mission in the world. For the One who made us has clearly revealed that movement starts with our imitation of Christ, the person in whom all wisdom abides. From Jesus we learn why we live, how to live and how to involve him in our ­everyday living. Transformation comes by following Christ through the Spirit with others. We must die to our self, our infatuation with speed and size, and devote ourselves to the work of making disciples, training the few.3 Robert Coleman observes, “When [Jesus’] plan is reflected upon, the  basic philosophy is so different from that of the modern church that its implications are nothing less than revolutionary.”4


    It is clear that Jesus had a public ministry. What he did was not done in a corner. He was an itinerant preacher who went all around Israel proclaiming the good news. We too must share the message in public spaces all around our cities. But Jesus seemed to view and use public space in a different way than the church does today. While we think the church needs to reexamine how we understand and use public space, this is not the focus of this book. In fact it would require a book in itself.5


    This book focuses on the social, personal and intimate spaces, where grassroots movements live or die. While Jesus spoke riddles and parables to the crowds, he offered explanations to his disciples. While he ministered to the crowds, he called his disciples to be with him. While he fed the crowds, he dedicated much of his energy and time to live with and train his disciples. While focusing on the few may seem counterintuitive, it is necessary for movement.


    Jesus used common people to see the world reconciled with God, and he kept the group small enough that he could work deeply with them.6 If we fail to disciple the few, we will continue to foster the irrelevance of the church. Though Jesus’ way looked unimpressive in his lifetime, his focus on the Twelve eventually turned the world upside down.


    Let’s remember what Jesus co-missioned us to do:


    God authorized and commanded me to commission you: Go out and make disciples, far and near, in this way of life, submerging them in trinitarian presence. Then instruct them in the practice of all I have commanded you. I’ll be with you as you do this, day after day after day, right up to the end of the age. (Mt 28:18-20 The Message)7


    Take a moment to reflect on this co-mission. Then be still and know God is with you. Take a deep breath and then exhale. You are starting a grace-filled journey up the mountain full of wonder and discovery in what it means to be “the church as movement.”

  


  


  
    
Part 1


    
//DISTRIBUTING


  


  


  
  1


  
Movement Intelligence

  


  The kingdom of heaven is like a mustard seed, which a man took and planted in his field. Though it is the smallest of all seeds, yet when it grows, it is the largest of garden plants and becomes a tree, so that the birds come and perch in its branches.


  Jesus Christ, Matthew 13:31-32


  Movement occurs when we answer our call to live in communion with God, and out of the overflow of our life with him, we live into our sentness as a community, carrying out his co-mission to be a sign, foretaste and instrument of his kingdom in ever-expanding geographical areas (Acts 1:1). Movement occurs when the making of mission-shaped disciples—who live in the world for the sake of the world, in the way of Christ—goes viral. Movement is about developing structures and systems that catapult people into mission, where reproducing discipleship groups, missional communities, churches and networks of churches is a natural part of its DNA. It’s the ripple effect: throwing a rock into a pond creates one ripple and then another and another, till ripples cover the whole pond.


  
    Connecting to Movement


    Jesus’ metaphors and parables of the kingdom describe the nature of movement. It starts small and becomes significant over time. It starts with a mustard seed and ends with a tree. In our current culture we mock and are unimpressed with the small. We’d rather have fast, furious, fantastic growth. Yet we must pay attention to the small if we want to recover our movemental beginnings. It’s within the small that disciples are formed and are sent into neighborhoods for the sake of God’s mission. Within the small, communities learn to gather under the essentials of being the church. We need to water the small, over and over, and allow God to bring fruitfulness. The power of movement is in the power of God’s Spirit blowing on the smallest embers.

  


  
 1.1 Gaining New Eyes to See


  It takes me (Dan) a while to buy something new. I often push things I own to the brink of being unusable before I use my hard-earned cash to replace them. I’d like to think it’s because I’m not materialistic, but it might be because I’m cheap. This recently happened with my glasses. I’ve been wearing the same glasses for a few years and have been complaining about them for a while, but I’ve refused to get new ones.


  Everything seemed foggy and unclear. These glasses became so bad that driving at night was probably not wise. Eventually I surrendered and got a new pair. I remember the first time I put them on; it was as if someone gave me new eyeballs. I could see! The coating on my previous lenses had eroded so much and had accumulated so many scratches that the world looked different. My new lenses gave me a different, clearer perspective.


  We all have a set of glasses that affect the way we see the world. Each of us has preconceived notions of what church means. To awaken and embrace the dormant movemental impulse of the church we must explore and evaluate the inherited way that we see the church.


  All Christians have been given the same co-mission from Jesus, to go and make disciples of all the nations. Yet over time, the co-mission has gotten fuzzy. When our vision has been clear, we see the church as movement. This has produced bright moments in our history. The Devotio Moderna movement, which produced The Imitation of Christ by Thomas à Kempis, is an example. The Franciscans, the Anabaptists, the Moravians, the Wesleyans and the Pentecostal movements are other examples. But when our vision gets fuzzy, we distort the way we understand the Great Commission and how we see the church.


  Where did the primary lens come from that dominates our vision of the church in the United States?


  The church as industrial complex. In a farewell address to the nation in 1961, President Dwight Eisenhower gave a speech that became famous because it used the expression “military-industrial complex.”1 In it, Eisenhower warned of the growing danger of our nation stockpiling weapons, expanding its investment in defense spending and increasing the size of our government. This term, military-industrial complex, was coined to explain the excessive push to weaponize our country to ensure its security and safety. Eisenhower viewed our relationship with the military as increasingly unhealthy. Over the years, the military was demanding more money, was taking our best people and was becoming dominant in the public consciousness. It was consolidating and consuming all our resources.


  Authors Skye Jethani and Scott Bessenecker have borrowed Eisenhower’s terminology to describe the current cultural lens by which we see the church, calling it the “Christian-industrial complex.”2 The Christian-industrial complex is a mindset and way of thinking about the church. There is an unquestioned, undergirding concept of the church that is highly informed by the United States’ ideas of success.


  In our American imagination success means growing bigger, collecting more resources, consolidating power, creating strong hierarchical structures and growing rapidly.  These are the most obvious, simplistic cultural signs of success. The same is true of the church, whether we serve in small or big churches. American church leaders’ imaginations and metrics for success are increasingly shaped by the things they can count. But, as Albert Einstein said, “That which counts is often the most difficult to count.”


  We need a new lens through which to view the church if we want to live into the reality of the church as movement. The church-industrial complex has become the dominant lens for the church. Today, many churches believe their survival and success depends on collecting and consolidating more resources, programs, paid staff, property and people in attendance.


  
    [image: Figure 1.1. Church as industrial complex]

    Figure 1.1. Church as industrial complex

  


  A natural impulse for an organism is to collect resources into its own center of gravity. This is especially true for the church in the United States because of its large-scale rejection in society. The church as industrial complex unintentionally turns spirituality into a product, church growth into a race, leadership into a business and members into consumers. Through this lens, more is better.


  For the church to become a movement again we need to see differently, and heed God’s caution: “The LORD does not look at the things people look at. People look at the outward appearance, but the LORD looks at the heart” (1 Sam 16:7). God compels us to look further than the cultural signs of visible church success.


  In seeing the church as movement rather than the church as industrial complex, we must allow ourselves to be interrupted. At one point Jesus performs an odd two-stage miracle. Jesus spits in some dirt, makes mud and puts it on a blind man’s eyes—“ ‘I see people; they look like trees walking around.’ Once more Jesus put his hands on the man’s eyes. Then his eyes were opened, his sight was restored, and he saw everything clearly” (Mk 8:24-25). At first the man’s vision was hazy. Only when Jesus touches him a second time can he see clearly. What is going on here? Was Jesus losing his power? Obviously not.


  Earlier in the same chapter, Jesus had warned his disciples to beware the yeast of the Pharisees (Mk 8:15). Yeast is necessary for baking bread, but in this case it refers to the bankrupt teaching of the Pharisees. The disciples wondered why Jesus was talking about bread. Jesus was upset and responded, “Do you have eyes but fail to see?” (Mk 8:18).


  Jesus is genuinely aghast that his disciples have spent so much time with him but are still blind to his ways. Jesus is making a statement with the healing—even though we may have encountered Christ, we still are nearsighted to some degree or another. Our own experiences and knowledge smudges our vision.


  We are like the blind man who now can see, but only partially. We must recognize  our vision for being the church as movement is clouded by the church as industrial complex, which has led to the static state of the church today.


  The static state of the church. We’re in a predicament. While the church in some places in the world is thriving, the church as a whole in the West (especially the Euro-tribal denominations) is increasingly viewed as irrelevant to the pursuit of spirituality and life transformation.3 We are swimming in resources, ministry real estate and fast-growing churches, but little of this seems to resonate within the wider culture.


  Are people still going to Sunday worship services? Of course. But here’s a challenge: Ask the people of your city their thoughts on church. You will need thick skin because the responses will be disheartening. It is estimated that only 3.5 percent of my (Dan’s) city attend church on a regular basis. We’re a minority—not an oppressed minority, but a largely irrelevant minority. Not every city is as dechurched as mine, but this is a growing reality. A sizable chunk of every city’s inhabitants have experienced the church and found it unhelpful for being a whole and healthy person. We believe the way of Jesus is the ultimate road to wholeness and healing, but somehow that isn’t the word on the street when it comes to the reputation of the church.


  We have few options in the face of this reality. The first is denial. Denial uses excuses to justify that all is good. This is certainly an option, but denial is more painful than dealing with the writing on the wall. Missiologist David Bosch says, “The Church is always in a state of crisis and . . . its greatest shortcoming is that it is only occasionally aware of it.”4


  The second option is to give up and take a long break on the organization of the church. We have probably all had moments when we have wondered if it was worth the energy. Still, the resurrection of Jesus inaugurates a breathtaking vision of Jesus’ own words, “I will build my church, and the gates of hell shall not prevail against the kingdom of God, and the boundaries between heaven and earth are being removed”(Mt 16:18 The Kingdom New Testament).


  There’s something tectonic about this; it rattles our bones every time we wonder about the future of the church. Rather than letting the predicament we’re facing in the West call us into quitting, it compels us into faithfulness. Encountering this crisis raises the possibility of truly being the movemental church. The problem is big, but the kingdom of God is much bigger. Our cultural irrelevance is an opportunity to recognize that it’s time to get a new set of glasses.


  There is something timeless and primal about the supernatural movement started by Jesus and his disciples two thousand years ago. Alan Hirsch calls this “the forgotten ways.”5 We need to recover and reignite the axioms of disciple making, incarnational practice, community formation, neighborhood presence and boundary-crossing mission. These attributes are as old as the church itself, but we need a fresh expression of them today. This book is an attempt to help disciples start communities that echo these values. We didn’t invent these movemental values. Jesus the founder of the church did.


  The church as movement. So what do we mean when we refer to the church as movement? Why is it better to see through  the lens of the church as movement as opposed to the church as industrial complex (see fig. 1.2)?
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    Figure 1.2. Church as movement

  


  Scripture never defines church-planting movements, yet those who study the New Testament and observe the movements of God taking place have sought to bring greater clarity to defining and identifying movements. So while every definition is extrabiblical (as opposed to nonbiblical), we are seeking to provide a definition of movement based on Scripture, various students of movements and critics of current literature. Greater clarity on the nature of movements will help us to faithfully fulfill the commission Jesus has given us.


  All church-planting movements start with life in God. They are rooted in God’s love. “We love because he first loved us” (1 Jn 4:19). When we learn to live into the height, depth, length and width of his love (Eph 3:17-19), we, like the apostle Paul, are compelled to live and share the good news, and it goes viral. Church-planting movements start when we as God’s people develop deep roots in the love of God, and as we live into the four dimensions of his incomprehensible love, we gain some clues to the four dimensions of fruit that movements tend to bear (see table 1.1).


  Most who study movements would say that one element of movement is depth. In other words, you have the beginning of movement when you have gone three to four levels deep (see fig. 1.3). There are four generations of disciples in Paul’s second letter to Timothy. See if you can identify the depth of discipleship Paul is advocating: “The things you have heard me say in the presence of many witnesses entrust to reliable people who will also be qualified to teach others” (2 Tim 2:2).


  Table 1.1. Defining church-planting movements


  
    
      
        	Deep

        	Movement is taking place when Spirit-filled discipleship and church planting goes three to four generations deep, with at least as many new births as transfer growth.
      


      
        	Wide

        	Movement seeks to expand into four spheres; from city, state and people groups to the ends of the earth, in a posture of listening, where we learn to be more like Jesus.
      


      
        	Long

        	Movement can be long lasting and has the potential to become a permanent revolution with a commitment to shared leadership, faithfulness and sustainability.
      


      
        	High

        	The cost of movement is high and takes faith-filled people who live risk-taking, intentional, sacrificial lives, finding our identity in God, not our image or reputation.
      

    
  


  Here are the four levels: Paul, the author of the letter, is the first generation. Timothy, who Paul often calls his son in the faith, is the second generation. “Reliable people” who Timothy is to discern from the crowds is the third level. And those who the reliable people will disciple, the “others,” are the fourth generation. This constitutes a movement of disciples. In a Facebook post  Alan Hirsch gave us a lesson in apostolic math: 12 > 12,000. In other words, you can do more with twelve disciples than with twelve thousand religious consumers.
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    Figure 1.3. Four generations of disciples

  


  While discipleship has a slow beginning, multiplication trumps addition in the long run. We are not in a sprint but a marathon. In the same way, church-planting movement is taking place when we go three to four church plants deep, seeing at least as many new births as transfer growth. The church as movement moves discipleship from the periphery of the church to the center. The church as industrial complex creates a desire to be on stage. The church as movement fosters a desire to be on the streets. Not only is movement four generations deep, but it is four spheres wide. The co-mission that Jesus gave the church was not merely to make disciples in our hometown (Jerusalem) or our own state or geographical region (Judea), where we can become quite comfortable. He calls us to cross boundaries, bringing the good news to “despised people,” people different from us (Samaria) and people far away (the utter ends of the earth). Movement is when the good news becomes so contagious that it spreads four spheres wide.


  
    The church as industrial complex creates a desire to be on stage. The church as movement fosters a desire to be on the streets.
  


  While the church as industrial complex seeks to go wide, it typically does so in a way to franchise its brand. Knowingly or unknowingly, it tends to meld mission with colonialist triumphalism. The church as  movement understands the reason Jesus wants us to go wide differently. It’s not about the McDonaldization of the church but carefully incarnating the good news locally.6 When we see the co-mission through the lens of the church as movement, we realize that Jesus calls us to go wide to unmask the way our culture has squeezed us into its mold, how the empire has demonized “the other” Jesus has called us to be reconciled with.


  We are not told to go and colonize the nations. We don’t bring the image of God to other people, we identify the image of God in other people. We go, knowing that our missionary God has already gone before us. We go with a listening and learning posture, so we see the good news incarnated in another culture and better understand our own cultural baggage in the process. Going wide allows us to better expose how our own culture of success and power has misshaped us. We go to learn how to be more like Jesus.


  I (JR) have had the privilege of traveling to thirty-nine countries. While I was asked to come teach in many of these countries, I ended up learning more from them about how to be like Jesus. When I visited Kenya I learned joy in simplicity and what it means to live as a rich, interdependent community. I’ve learned the meaning of the holy kiss from my visits to Italy. People in Latin America, China and the Ukraine have taught me about radical hospitality, giving out of their need, not their excess. I’ve learned that Jesus has called us to go wide because other cultures help us differentiate the good news from our own cultural baggage. We don’t colonize or capitulate to culture, we contextualize the good news.


  The incarnation teaches us how to go wide. Hudson Taylor was an early pioneer in this, recognizing that when we seek to share the good news with other people, we need to strip away our cultural clothes and comforts, take off our shoes and learn to put our feet in the shoes of those we are sent to. Peter thought that Cornelius was the one who needed to be converted, but God showed Peter that he also needed conversion (Acts 10). While new birth is a distinct form of conversion, anyone who is not living under the reign of God is in need of conversion.


  The church as industrial complex seeks to go wide with a sense of pride and triumphalism, seeking to build its own brand. When the church as movement goes wide, it goes in humility and weakness, seeking first God’s kingdom. The church as movement crosses boundaries in order to be present and listen, joining what God is already doing. As we leave our families and cultures to bring the good news of the kingdom, we learn more about the nature of that kingdom, and those the empire demonized as enemies become our mothers, brothers and sisters, giving us a glimpse of the reconciliation of people from every tribe, tongue and nation.


  Movement goes four levels deep and four spheres wide, and has the potential to last a long time—at least four generations long. Moses writes, “These are the commands, decrees, and regulations that the LORD your God commanded me to teach you. . . . And you and your children and grandchildren must fear the LORD your God as long as you live” (Deut 6:1-2 NLT). Notice the four generations. Moses is the first generation,  the children of Israel the second, their children the third and their grandchildren the fourth. Movement is not meant to be short lived.


  The church as industrial complex often puts greater value on the personality of the senior leader, sizable impact and rapid growth, desiring an immediate return on their “investment,” while the church as movement values shared leadership, sustainability and faithfulness, leaving fruitfulness to God. When the church is built around a personality, the movement comes to an end as soon as the personality leaves. We’ve seen many cases of this in our day: the seed fell in the rocks, sprouted quickly (we too easily idolize speed) and soon withered in the sun because the soil was too shallow.


  If, for the sake of movement, one sacrifices family on the altar of immediate impact and rapid growth, it often results in the next generation becoming tragically lost. The church as movement is mindful that what we do now shapes the future for those who come after us. In their desire for immediate impact and rapid growth, corporations in the Industrial Age (and our time) have left us with polluted waters and skies; similarly in our approach to movement, putting greater value on immediate impact and rapid growth instead of sustainability and faithfulness creates unintended consequences.


  Missionary-theologian Lesslie Newbigin gives us insight into the dangers of seeing the church through the lens of the Christian-industrial complex:


  We have to ask whether the church is most faithful in its witness to the crucified and risen Jesus and more recognizable as the community that “bears about in the body the dying Jesus” when it is chiefly concerned with its own self-aggrandizement. When numerical growth is taken as the criterion of judgment on the church, we are transporting with alarming ease into the world of the military campaign or commercial sales drive.7


  Newbigin reminds us that we must never forget that “mission is not essentially an action by which the church puts forth its own power and wisdom to conquer the world around it; it is, rather, an action of God, putting forth the power of his Spirit to bring the universal work of Christ for the salvation of the world nearer to completion.”8


  Because the church as industrial complex worships speed and rapid growth, too often our neighbors become objects of mission. With a focus on faithfulness and sustainability, the church as movement sees our neighbors as fellow subjects in the story of God, pointing people to the center of that story, Jesus, who is not an imperial power but a slain Lamb.


  As we understand the depth, width and length of movement, we also need to remember that genuine movement has a high cost. Some of the highest costs we pay are the emotional hits we face when we seek to live into the church as movement.


  The first hit is in the area of expectations. While those in the Christian-industrial complex tend to like big launches, often allowing the tail (large gatherings) to wag the dog (the work of disciples in social, personal  and intimate space), the church as movement focuses on the “small” grassroots work of developing a discipleship core that builds a missional community together. In this way we will be tested. But while addition looks impressive, a commitment to multiplying disciples is far better in the long run. Patience is needed.


  There are also the hits in the area of finances, unsafe people and ministry crises. Some of the most difficult emotional hits we will take in ministry are enduring the pain of being deserted by those we love. It is especially hard when some get sucked up into the Christian-industrial complex. In resisting the ideology of the Christian-industrial complex, our progress will likely feel a lot slower than expected, which is why it is important to develop our inner life in God, finding our identity in God, not in our image or reputation.


  When we are in emotional pain, we need to take heart and look to Jesus, the founder of our faith and the pioneer of the church as movement, who understood the priority of training the Twelve. Sometimes the early church got caught up in the Christian-industrial complex. We see this happening in Corinth as well as in Philippi. We can deduce from Paul’s letter to the Philippians that two leaders of the church were thinking more about how others saw them than how God saw them. So he writes to them,


  Don’t be selfish; don’t try to impress others. Be humble, thinking of others as better than yourselves. Don’t look out for your own interests, but take an interest in others, too.


  You must have the same attitude that Christ Jesus had.


  
    Though he was God,


    he did not think of equality with God


    as something to cling to.


    Instead, he gave up his divine privileges;


    he took the humble position of a slave


    and was born as a human being.


    When he appeared in human form,


    he humbled himself in obedience to God


    and died a criminal’s death on a cross.


    Therefore, God elevated him to the place of highest honor


    and gave him the name above all other names,


    that at the name of Jesus every knee should bow,


    in heaven and on earth and under the earth,


    and every tongue declare that Jesus Christ is Lord,


    to the glory of God the Father. (Phil 2:3-11 NLT)

  


  Now that we are looking through the lens of movement, let’s unpack how ordinary Christ-followers can live into the church as movement.


  


  



  


  


  Formational Learning
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    	What are the biggest differences you see between the church as movement mentality and church as industrial complex?

  


  
[image: ]Reflective Learning



  
    	How have you personally contributed to the church as industrial complex in your own life?


    	What part of movement do you resonate with the most: deep, wide, long, high? Why?

  


  
[image: ]Experiential Learning



  
    	What is the first step for you to take to live into the church as movement?

  


  1.2. The Anatomy of Movement


  Throughout church history it seems that some of the brightest spurts of genuine growth occurred in times of persecution, weakness and suffering. Genuine flourishing seems to come when the church is in a place of vulnerability rather than strength. Africa and East Asia are seeing remarkable growth with few resources. Roland Allen observes, “In Madagascar for twenty-five years all missionaries were driven  from the island and a severe persecution of the Christians was instituted. ‘Yet,’ we are told, ‘at the close of a quarter of a century of persecution the followers of Christ had multiplied ten-fold.’”9


  Alan Hirsch writes that when Mao Zedong took power in China in 1949, the Chinese church, modeled on Western forms, was estimated to be two million people. “As a part of this systematic persecution, Mao banished all foreign missionaries and ministers, nationalized all church property, killed all senior leaders, either killed or imprisoned all second- and third-level leaders, banned all public meetings of Christians with the threat of death or torture, and then proceeded to perpetrate one of the cruelest persecutions of Christians on historical record.”10


  Mao’s reign ended when he died in 1976, and the so-called Bamboo Curtain was opened in the early 1980s. What happened to the church? Was it decimated? No. There was a thriving church estimated at 60-80 million Christians. This explosive growth came about with none of the resources we think are necessary for movement to take place.


  They believed that every believer is a church planter and every church is a church-planting church. In other words, the seed has the potential of becoming a tree and a tree has the potential of becoming a forest.


  The early church, with little resources and under persecution, also flourished. Paul typically only spent a couple of years in a city before planting a church in another city. When did he know it was time to move on? According to Roland Allen, it was when a church community was dependent on the Holy Spirit in the same way the apostle Paul was dependent on the Holy Spirit. According to the book of Acts, while Paul seeks to make plans, he often is redirected by the Holy Spirit in spontaneous ways.


  God is building his church. Looking at these examples, we are reminded that our triune God is building the church, and the gates of hell will not prevail. When we try to take charge and manufacture growth, numerical growth might occur, but not genuine growth. Some churches seek to manufacture growth through pragmatism and business practices or through the ten secrets that will guarantee success. This is not what we mean by movement. Being movemental is recovering a way of being the church of God in the way of Christ and in the power of the Spirit, and allowing God to bring fruit in whatever way he sees fit. Our focus is being faithful and joining God’s mission, trusting him for fruitfulness.


  Jesus didn’t say, “Well done, my good and fruitful servant.” He said, “Well done, my good and faithful servant” (Mt 25:23). When we try to control how fruitful we are (which is not possible), it leads to surface-level growth and passive, consumptive disciples. Our job is to be faithful in the way of Jesus Christ, and as we do that God will make us fruitful (Jn 15). We plant and water, but God causes the growth in his time and his way. What is God calling us to be faithful to?


  What is the anatomy of movement that we observe from the early church and from stories throughout church history, like the movements in China and Madagascar? We discern that the how of the church as movement ­requires dogmatic depth, ecclesial essentials, mini­malist methods and transferable tools.


  Dogmatic depth. There are many areas of theology where it is important to engage  with a critical openness, giving room to freely explore the truth under the vast umbrella of God’s grace, not naively but with intelligence, wisdom and love. Yet it is also important to have convictions, to be able to articulate what we believe deeply so we can embody that reality. Paul was convinced that nothing could ever separate us from Christ’s love (Rom 8:31-39), that he died for all and that God reconciled us to himself through Christ. Thus we have the ministry of reconciliation (2 Cor 5:19-21). This is dogma for Paul. Where else should we have dogmatic depth?


  When it comes to the missional church and movement, we can have dogmatic depth in the theological convictions that the church worldwide has been developing over the last century.11 This dogma is contextual, timely and tested.


  While we will expand on these, especially in the chapter on missional theology, here is a brief overview of some dogma we need to hold fast to if we want movement.


  
    	
Trinitarian missiology. The social nature of God as evident in the relationship of the Father, Son and Spirit helps us understand what it means to live as community. The sending nature of God, as evident in the Father sending the Son, and the Father and Son sending the Spirit, help us understand how to live on mission.


    	Missio Dei. God is a missionary in his very nature. We join God’s mission in the world; we don’t ask him to join ours. God in Christ came as one who appeared weak, as a servant washing the feet of the world. This should lead to a humble posture, rather than a triumphalist one. We look for God, listen to the Spirit and seek to bend low to love and serve rather than rule over the world.


    	
Holistic gospel. A reductionist gospel leads to an anemic mission; a holistic gospel leads to a robust mission. When the gospel is reduced to being merely about me, Jesus and going to heaven, it leads to a private, transactional understanding of salvation. Though the good news is personal, it is not private. The good news is social, communal and cosmic, engaging with all these spheres.
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