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    Foreword


    Marshall Shelley


    

      MY MOTHER ENJOYED GARDENING, and she taught me that weeding was not just about clearing away the visible intruders you could see among the vegetables or flowers. It was what’s underground that had to be dealt with.


      So my naive efforts to remove the blossoms, leaves, and vines of the dandelions or thistles or Creeping Charlie made things look better for a day or two, but I’d not really accomplished anything. The weeds quickly returned and even spread farther! Unless I had removed the root, I learned, I hadn’t done any real weeding.


      Mike MacKenzie’s decades of work with ministry leaders reveals a similar reality. When a pastor or missionary or parachurch worker is found guilty of adultery or addiction or abusive outbursts, the temptation is to focus on the unacceptable behavior and get it stopped. But cleaning up only what’s visible does not solve the problem. The behavior may disappear for a while, but it almost always returns and even spreads further. The problem is the root. And this book helps us recognize the deeper, less visible areas that produce the unacceptable behaviors.


      I first became aware of Mike and Kari MacKenzie through Marble Retreat, a center in Colorado that focused on helping ministers and ministry couples in crisis. For many years, Mike was Marble’s clinical director, and while I was editor of Leadership Journal, he wrote helpful articles for us.


      Back in 1979, Marble Retreat founder Louis McBurney had written a book, Every Pastor Needs a Pastor, that first introduced me and many others to the underground roots of destructive behavior among ministry leaders. It brought awareness of the deep psychological issues that plague those in ministry and leadership settings. Things such as contentment, insecurity, the need for approval, honesty, internal dialogue, self-worth, and identity.


      In the years since Mike and Kari became the leaders of Marble Retreat, their insights and approach have developed further. The hundreds of guests they’ve worked with in intensive ten-day retreats have revealed additional lessons about spiritual and psychological health that are necessary for those in stressful leadership roles.


      Don’t Blow Up Your Ministry: Defuse the Underlying Issues That Take Pastors Down shares those lessons through the stories of many of the leaders who sought and found help with Mike and Kari MacKenzie. You will learn to not be content with surface treatments of destructive behavior. You will develop the ability to look beneath the surface to address the root causes. I enthusiastically commend this book to you.


    


  






Introduction

The Powers and the Dangers
in the Lives of Pastors


BEING A CHRISTIAN LEADER is a dangerous job.

I grew up in Prince Edward Island, Canada, the son of a lobster fisherman. The TV shows Wicked Tuna and Deadliest Catch show how deadly commercial fishing is. Men can lose their limbs or even their lives from the dangers of working at sea.

One day when I was fishing with my father we were running off a set of lobster traps. Fishermen tie six traps together, weight them to sink to the bottom, and attach a buoy on each end. The traps line the edge of the boat and the captain steers to where he believes the best catch is. Then the crew sets the traps by pushing the first one over into the sea. The first one drags the next one overboard and one by one they drag the entire set of traps into the sea.

My father gave the nod to drop a set of traps and I pushed the first one overboard. We reached the last trap when he suddenly slammed the boat into reverse, almost knocking me off balance. I looked toward the cabin with an expression of, “What the heck?” My annoyance turned to gratitude when my father pointed to the rope wrapped around my foot about to pull me overboard.

Multiple men on P.E.I. (Prince Edward Island) have lost their lives fishing, including one of my best friends. What makes it so dangerous? Some of the factors include the dangerous equipment; the ever-changing movement of the sea and corresponding instability on deck; working through storms with their powerful waves; and the weariness caused by the long hours of heavy work. An additional risk at play was making the same fatal mistake many make—going out to sea alone.

Many get caught in nets or rope and have been dragged overboard into the sea. They don’t always end up losing their lives; some only suffer injuries. Why did they survive? Because someone was there to pull them out. And countless others are spared injury because someone was there to warn them of trouble. Being a Christian leader is a dangerous job. If someone tries to go it alone, to not seek help, damage and even destruction can result.

Power saves. Power in the hands of Churchill saved many lives. Power destroys. Power in the hands of Hitler destroyed lands and cities and huge numbers of people.

There is power in the position of the Christian leader. If we have influence, we have power, we have capacity, we have potential. This power is carried in a container, a vessel. In this case, the vessel is the Christian leader. The vessel is under pressure. Pressure without, power within. If the vessel is not cared for and the pressure is too much, the result is ignition and explosion.

Collateral damage is unintended damage, injuries, or death due to an action. The last thing a Christian leader thinks he will do is harm the church, the kingdom, or bring shame to the name of Christ. Yet because many Christian leaders underestimate the power they have and the pressure they are under, they end up destroying their own lives and ministries and hurting others around them.


TIME BOMB

Pastor Josh is a gifted leader. God gave him the gifts of wisdom, vision, and compassion, perhaps the gifting trifecta for ministry leaders. People were drawn to him and most felt like he ministered to them with great doses of grace and truth.

The problem was that Josh was becoming hollow inside. For many years Josh had this vague sense of shame. In his twenties and thirties, he would power through it by performance. If he sensed feelings of inadequacy or caught himself rehearsing negative messages, then he would take that anxious energy and refocus it on doing better. It seemed to be a great system for which he received a lot of outside affirmation, but no one knew what was fueling his drive on the inside. Everyone made the assumption that his drivenness was Spirit led, not realizing much of it was the product of shame. Josh not only let people think this but actively presented it as his cover.

Several situations came together to set up the perfect storm for Josh’s shipwreck. First, the church he was leading began to grow quickly and Josh was taking on more and more administrative and managerial roles. He struggled to delegate well and was becoming critical of staff—wanting them to do things like he would do things. Second, Josh’s teenage daughter was rebelling. Not rebelling in some little way but in every way. Being the pastor of a conservative church in a medium-sized town made this embarrassing for him. Third, his marriage to Kate was growing increasingly cold and tense. Her voice said it had to do with the amount of time he spent in ministry and the lack of time with her. But those words were a distant echo compared to the sirens of shoulds pounding in his ears from the pressing needs of ministry.

Josh poured more and more into his ministry but was feeling more and more depleted and numb. He became increasingly irritated with people and found himself stewing and chewing on the slightest of criticisms perceived or otherwise. He initially began filling his evening schedule with meetings in order to keep up with the growing demands of the church, but he partially did it to avoid going home. When he was at home it seemed like every conversation turned into an argument with his wife or kids. And while he didn’t want to, he would end up lecturing them and then withdrawing.

Josh didn’t know who he was anymore. This once compassionate, patient, and wise pastor, father, and husband was quickly becoming rude, impatient, and distant from everyone who mattered to him.

After a particularly difficult meeting regarding the building project where he accepted the lead role in raising $1.5 million in six months, he returned to his office feeling overwhelmed and angry. Before he knew it, he was visiting a porn site. What in the world am I doing? he thought. He had not had a problem with porn use in fourteen years.

He also noticed that he was drinking more. While his theology and church context had always allowed for a social drink now and then, he noticed he was always ordering an alcoholic beverage with lunch and dinner. Josh was spiraling out of control and was very close to losing his wife and ministry. Josh was living by a doomsday clock and it read two minutes to midnight. Without an intervention, his world was going to implode.




WHY DOES A PASTOR NEED HELP?

A pastor is limited like everyone else: limited in gifting, in energy, limited in self-knowledge even. Wendell Berry, an astute observer of the human condition, particularly of the Christian leader, writes, “The task of healing is to respect oneself as a creature, no more and no less.”1 Being limited, one of the needs we have is for someone in our life who speaks God’s words to us, someone to whom we can confess, someone we’ve given authority to speak to our blind spots or to our outright rebellion. Someone we can turn to when we are confused, overwhelmed, tempted, tired, or full of grief. A pastor is like anyone else trying to make it through this life—they need help. Pastors play an important and much needed role in people’s lives yet often negate having someone play the same role in their life.

Pastor Josh’s power and influence were ramping up. Sadly, and correspondingly, the vessel holding this power was breaking down under the pressure. Josh was about to implode and then explode. Lots and lots of collateral damage. Could the explosion be avoided? Yes, and even better, the exact same ingredients creating the bomb could be used for deep healing and growth in Josh.

My wife, Kari, and I are the directors and therapists at Marble Retreat, a counseling center for Christian leaders. We have spent the past twenty years specializing in caring for those who work full time professionally for the kingdom. We’ve done this because we believe in the importance of roles like those of pastor, missionary, worship leader, or family pastor. We do this work because we know ministry is a hard road and it wears on those who do it and they need someone to care for them. We do this because we care about and admire those who are willing to wholeheartedly serve the Lord—these people of the Word.

We grew a heart to care for these folks out of experience as well. Kari was on the mission field in China for three years and saw the need for missionaries and missionary teams to have someone they could turn to for help, encouragement, and direction. And when an influential pastor in her life fell morally, she went to talk with him to try and understand what happened. In his story she heard how the church was not there for him when he needed someone—before and after his fall.

One of my closest friends when I was growing up was the son of my pastor, who was my spiritual father in many ways. My pastor died of a heart attack at age fifty-two. Being in their home and life I saw many of the challenges of ministry and how it can affect your life and family. And my older brother went into church planting. His experience again showed me the many different potential trials of being in full-time ministry.

This book comes from the desire to spare Christian leaders, their families, and the church the loss, destruction, and grief that come when a shepherd explodes. Too often we sit with leaders who with gut wrenching sobs lament the damage that has been done. Too often we hear the words, “I wish I would have known about or worked on these issues ten years ago.”

But this book is about hope for the Christian leader. Hope that disaster can be averted and from within the struggles can come deeper meaning, peace, faith, and love. Hope that what you preach and teach others is also true for you: that God is for you and he can heal you and set you free.
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  How One Pastor Blew Up


  

    WHEN WE HAVE QUESTIONS about God who do we look to? The pastor. That is a lot of pressure on one individual.


    With pressures like that, it is easy to see how an explosion can occur.


    But out in the world there are even more dangers for the pastor than those questions. Here is one account of a pastor who did not take stock of the dangers facing him and the stress that would eventually take its toll. By looking specifically at one instance we can see how quietly and secretly these dangers can slip into our lives, like a person infiltrating with a bomb to be set off later.


    Pastor Craig came to a Marble Retreat. He had been caught having an affair with a woman in his church.


    This event would not seem to depict the man who grew up as an average kid in Ohio. His was a nice family, but he might use a different word than average. He had very perfectionistic expectations in his home.


    “I wasn’t able to meet up to Mom and Dad’s feelings about my school performance and my attempts to be an athlete,” he said. “I regularly fell flat on my face compared to Dan, my brother. He scored high on all his tests and made great grades, and he lettered four years in basketball and football.


    “My average abilities were not enough. So my motto became, ‘Work harder to make up for my lack of natural gifts.’ With hard work I used what God had given me and stretched myself as far as I could.”


    Craig was creative. He was intelligent. He was articulate. He was passionate about God using him to do great things. And God did.


    Pastor Craig was in a ministry for many years as an associate pastor. And then he got a call to go to a church that had leveled off over its last several years at about two hundred people. They asked Pastor Craig to come and lead the church. The community was growing and there was a lot of opportunity for the church if they could get moving in the right direction.


    Craig is full of vision, ideas, and passion. He is a cheerleader. He is an equipper who can get older people on the move and excited. So he went. Things began to happen. God began to work and expand his ministry.


    But Craig told us something wasn’t right; life was off a little to one side.


    “I still felt insecure and inadequate. I felt like an impostor; a cover up was going on in my life.”


    What did he use to cover up his insecurities? More plodding on the path of work and climbing the hill of accomplishment.


    “I felt I could basically fool people into believing that I was a more intelligent, more faithful man than I really was if I hid behind this curtain of work,” Pastor Craig said. “If people really got to know me well, I sincerely felt the show would be over . . .”


    Reality seemed to confirm Craig’s strategy. The church began to take off and went from 200 to 300 to 400 to 500 people. They went through a couple of building campaigns that resulted in a new multimillion-dollar facility that would seat 2,000 people.


    Craig was grateful for his success. Still the feelings of inadequacy and insecurity grew. So did the expectations that every Sunday he would take a big swing from the pulpit and knock it out of the park. Which he did. Naturally people expected more and more. The board members and congregation wanted a new and bigger vision for the expanding ministry as it grew. Craig attacked the challenges the only way he knew how.


    “I ended up working longer hours. I stole time and energy from myself and from my wife and family. I depleted myself emotionally and spiritually . . . then she came along.”


    Samantha, a young, attractive woman with her own problems, came to Pastor Craig for counseling. Her marriage was falling apart. Samantha began to sympathize with Craig’s unbelievable burdens of ministry and the challenges he had with the overall growth and certain individuals who regularly challenged him. She empathized and it felt good to him. Someone finally understood the sacrifices he was making for the church and for members like her. Hardworking Craig could have heard some of the same sympathy from his wife; but he was too busy.


    Craig began to break his own boundaries about meeting with a woman alone. He met with Samantha behind closed doors for coffee. The conversation began to slide into personal conversations of frustration with marriage and with family, and of course with the church. She grew in her care and compassion for him and eventually it led to the slippery slope of a sexual affair.


    The church leadership found out about the affair when she confessed it to Craig’s wife and the elders. Then the damage started happening. The church terminated him. The church started struggling without a leader. His marriage was hanging by a thread. And Pastor Craig came to a Marble Retreat for counseling as do many pastors with feelings of despair and self-hatred.


    The big question in his mind loomed. “Why, why did I do this? I had my dream job and everything was going great. God was blessing everything I touched. And why would I blow this up now? Why would I blow up this ministry and my life when I had finally arrived at where I wanted to be as a church leader, a pastor, and a man? Wasn’t a large and successful ministry what I’d always wanted?”


    When you are sitting with someone, even a ministry leader, who has made some very bad choices and is reaping the fallout you see the human tendency to blame surface issues such as “I was tired and working too much” or “my wife and I were not connecting anymore.” You also see the human tendency to want to just clean up the mess and go back to doing it the same way. Seeing this tendency can be very convicting as I can see how I do the exact same thing in my own life. As a Christian therapist I believe and see how God desires to do so much more in us. Heart change. Soul healing. This gives us a completely different vantage point from which to do life and ministry. So we go beneath the surface to the rest of the iceberg.


    Craig did not realize how underlying issues had affected his choices. They kept him from facing his problems head on. Perfectionism and insecurity drove him to prove to others he could do what he set his mind to. He believed that his willingness to work harder than everyone else would gain affirmation from others and especially from women.


    He added one fallacious statement after another: “If I get good enough I’ll keep growing the church and that will keep everyone happy.” “Raise the budget and then everything will be okay.”


    


      CHALLENGES IN THE PASTORATE


      While numerous pastors stay healthy and serve faithfully, many are hurting. Barna’s state of pastors report in 2017 found some of the areas in which pastors struggle:


      

        	

          [image: Image] More than one-third of pastors are at high or medium risk of burnout, and three-quarters know at least one fellow pastor whose ministry ended due to stress.


        


        	

          [image: Image] Forty-three percent of pastors are at high or medium relational risk, whether they are experiencing challenges in marriage, family, friendships or other close relationships.


        


        	

          [image: Image] One in five pastors has struggled with an addiction—most commonly to porn.


        


        	

          [image: Image] Almost half of pastors have faced depression.1


        


      


      When a pastor leaves ministry because they have fallen morally or burned out there is a huge ripple effect on the congregation and community they were serving.


    


    

    

      GOING DEEPER


      Craig came to Marble and we began to dig around in what was going on underneath, because he knew it wasn’t just lust that got him into this. The affair was just an indicator of why it happened.


      We talked about the need for affirmation, compassion, empathy, and feelings of concern that drew him into the affair. Samantha convinced him he was not alone when they were together. But he searched for affirmation in the wrong place. And her confession to the elders sealed that wrong choice.


      Craig needs a sense of adequacy and security first and foremost in Christ. He needed to let God touch and heal the shame he had been carrying his whole life. He needed intimacy with his wife, which had been missing for many years. He needed to get off the treadmill of proving himself and be free to be who he was and walk in his calling. God had gifted him in many ways. He did not have to prove that to anybody.


      These were some of the things Craig came to realize were driving his affair. But at this point he had caused a lot of damage. Sadly so. During one of the group sessions or “intensives,” as we call them, he said, “I just wish I had come here ten years ago. I wish I had realized these things. I wish I had taken precautions and dealt with what was in my own heart and in my own home. And maybe I would not have gone down this road.”


      Pastor Craig felt great grief and shame about the disgrace he had brought to God’s name and the church’s name.


      But there was redemption. There was forgiveness and there was grace for him. And we’ll find those responses in the stories of this book.


      

        REFLECTION QUESTIONS


        

          	

            1. Do you relate to Craig in some way?


          


          	

            2. Are there some behaviors in your life or way of doing ministry that you are concerned about?


          


          	

            3. Do you see your own personal or family of origin issues trailing along with you?


          


          	

            4. Can you connect the dots of how your own brokenness could lead to blowing up your life and ministry?


          


          	

            5. If you are not getting help with your struggles, what is keeping you from doing so?
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Going It Alone


LINDA FOUNDED AND WORKED at a large Christian relief organization in Africa. She had grown up in a highly toxic home where she unfortunately had experienced sexual abuse. Partly due to the pain she carried and partly due to the influence of her friends she started using drugs. Soft drugs at first and then progressively more hard drugs, including cocaine. By the time she reached young adulthood she needed a way to finance her habit so she went into prostitution.

As happens so often when God is at work, she found herself at the end of herself and to her own amazement wound up in a local church one Sunday morning. The message was too good to be true—a Father who loved her, a Savior who saved her, and healing from sin and shame. She grabbed hold of this truth and walked away from her life determined to follow God.

A problem Linda had left over from her previous life was that she had an issue with men and that is what brought her to Marble Retreat. She had conflict with her ministry team, especially the men. She wound up in a group with several male pastors and when she told her life story they wept with her and for her. I was her individual therapist and I soon realized the antagonistic position she wished to put me in. She tried to draw me into conflict by challenging or undermining suggestions or feedback I gave. She tried to get me to condemn or shame her with leading statements such as, “But I deserve to be alone, rejected, or to fail, don’t I?”

It can be challenging to care for someone who is purposefully trying to antagonize you and draw you into conflict. Especially when your temperament tends to be conflict avoidant like mine. One of my hockey-playing construction-working buddies said to me, “It must be nice to get paid to talk for a living.” I responded, “I get paid to listen, and it is not as easy as you would think.”

In situations like these I try and remember several truths. First, don’t get caught up in the immediate; don’t take the bait for conflict. See the pattern and how it is revealing something about this person’s pain. Second, I pray God will help me see them as he does. And third, I remember some of the most healing moments of my life have been when the ugliness of my own heart is on display, yet someone receives me with love, acceptance, and compassion, instead of reaction.

After initially either tolerating or ignoring the men in the group, Linda began to grow in her irritation and then animosity toward them. In the name of helping them grow she began to pounce on any little infraction she saw a man commit, cutting them down with evil-eyed looks and acidic words. She did not have any grace on the wives either, communicating they were weak in not being harder on their husbands.

Linda was hardest on herself and while the group was trying to love her, she struggled to receive it.


AT RISK AND ALONE

We have seen pastors for burnout, affairs, anxiety, depression, spiritual crisis, termination of their position, grief, recovery from cancer, trauma, and many more of life’s rabbit punches. If the Christian leader would have had someone who was deeply ministering to them how would it have played out differently? Would they even find themselves in burnout or an affair? Would their recovery be a normal outcome of life in the body of Christ?

Even when they have hit bottom, the pathway out is to have someone who ministers to them. Wendell Berry writes, “Healing is impossible in loneliness; it is the opposite of loneliness. Conviviality is healing.”1

The number one contributing factor creating issues for those in ministry is isolation.2

Ben shared in group how he knew he was burning out and was in trouble emotionally and in danger of crossing some lines in his exhausted state. He mustered the courage to tell his elders of his dilemma. One influential board member who was the CEO of a large corporation responded harshly with, “You have no idea of what real pressure is, what it is like in the real world.” The other elders responded with silence. Pastor Ben pulled it back together and got on with the business of the meeting. A few months later Ben did burnout and fall morally.

Many of those sitting in the pews still do not understand how difficult the role is for their pastor. The not funny “Must be nice to only work one hour a week” comments based on frustrations regarding a pastor setting boundaries around their free time shows how others perceive the position. And of course, pastors cannot get up front on a Sunday morning and lament the challenges of their roles. It takes leadership accepting that the pastor’s role is difficult, planning to support the pastor, and educating the church on the difficulty of the role and how as a church they will support their pastor.

Lifeway Research found, “Almost half of those who left the pastorate said their church wasn’t doing any of the kinds of things that would help.” Ed Stetzer, executive director of Wheaton College’s Billy Graham Center, adds, “Having clear documents, offering a sabbatical rest, and having people help with weighty counseling cases are key things experts tell us ought to be in place.”3 Churches could do a few of these simple strategic interventions to help the well-being of the pastor.

Another pastor, Sheldon, painfully shared his story of how he went to the leadership because he was at the end of his rope. The feelings of pain, fear, and sadness overwhelmed him in the meeting because he had finally opened the door on how he was feeling. This left him sobbing uncontrollably. The immediate assessment of the leadership was that Sheldon was emotionally and mentally unstable and not capable of performing his duties when in reality he needed to grieve, be understood, and be supported. Unfortunately, through their response the church’s leadership pushed the knife in a little deeper by showing Sheldon that his fears were real—that no one understood or cared about his pain and would judge him for being “broken” if he shared how he felt.

Churches, mission organizations, and other organizations in which Christian leaders serve are not always the ones to blame for a pastor experiencing lack of support. Quite often, the pastors themselves are to blame. Many Christian leaders desire to serve, not be served. They are willing to sacrifice for the greater good. They minimize their own needs and desire to walk by faith, which can get defined as walking alone. While a leader can biblically back this approach, one thing is lacking: the biblical and wise reality of pastors needing the community to support and sacrifice for them as well.

We were working with a young, talented, passionate ministry couple who were leading a church plant in a poor and violent community. They were doing incredible ministry, but they were undersupported, underresourced, and were quickly burning out. When we suggested they ask the ministry leadership for what they needed they quickly responded that they could never do that. When we had them unpack why, it came down to two major issues for them: they did not want to admit they “couldn’t make it work,” and it felt selfish to them. After some reinforcement from the therapy group of how they would completely burn out if they didn’t ask for help, this young couple had a meeting at the ministry headquarters. Much to their surprise and pleasure, the leadership was more than happy to work at better meeting their needs. But many in ministry never ask. It is important for those in ministry to understand the internal factors that contribute to why they don’t ask for help.

The authors of Resilient Ministry found that, “Ministry leaders collapse under the overwhelming pressures to ignore their own needs motivated by busyness, people pleasing, the tyranny of the urgent and their own lack of priority on personal growth.”4 So, while the real and tremendous pressure is true for many in ministry, this pressure often plays right into issues the pastor already struggles with including people pleasing and self-negation.




AN ISOLATING POSITION

Chapters 18 and 19 of 1 Kings record the experience of Elijah and how after the powerful encounter with the prophets of Baal God answered his prayer. Surprisingly after God revealed his power by sending down fire to burn the offering and altar, Elijah fled in fear and isolated himself. He quickly came to believe he was all alone.

Most pastors know they need relationship. They know they need a place to be open about their struggles, but they are also painfully aware voicing their struggles to the wrong person could cost them their jobs. Michael was counseling with a pastor in a private practice and the pastor would begin every session with the question, “You are required by law not to share any of what I am talking about right?” He was not even talking about any deep dark sin or walking on the wrong side of the law. He was talking about his struggles with staff and how to deal with a couple of difficult families in the church. His concern about confidentiality came because he believed if his “negative” thoughts and feelings were known he could lose his job. He was probably right.

Christian leaders often have their sin or weakness painfully exposed. Caught in an affair, using pornography, having an angry outburst in a staff meeting, frustration leaking into a sermon, panic attack on a Sunday morning, or hitting the end of their rope. Soon they come tearfully before leadership saying, “I cannot do it all anymore.” All too often the response of the church or leadership in the church is not one of care, redemption, and wisdom but the response is one coming out of their own hurt, judgmentalism, and self-protection.

It is necessary and true that if a pastor crosses certain lines they do need to step down at least for a time. In some cases, the tough decision of their being unable to attend worship services for a time is also necessary but this does not mean that the church cannot still be supportive. We have seen many churches go to great lengths to distance themselves from the “fallen” pastor, even to the point of ostracizing the pastor, spouse, and their family. They are told not to contact anyone at the church.

The grief of the church not being there for them is often the deepest one that pastors are carrying. As one pastor who was caught falling into pornography use said, “I spent twenty years building a church that focused on grace. We poured out grace and acceptance and walked with anyone who was stuck in sin, including sexual brokenness to bring them back into God’s will, but when I fell, I was given a check and shown the door and told not to come to church or have my family come because that would be awkward for everyone. And to top it all off it has been several weeks now and we have not heard from anyone! We thought these people were our family and it has been so hurtful to have them turn their backs on us when we needed them most.”

A church can help support a pastor in a thousand little ways. The one big way that would most likely contribute to a pastor not leaving ministry is to be there for them when they are hurting and broken. This means continuing in relationship with them. Having conversations with them, caring about their practical needs, finding ways the church can still minister to their family, and in general, continuing to show the pastor they care.

It can be messy and complicated when a pastor breaks, falls, or just plain needs help. A church getting outside help involved can be beneficial. The pastor and their family need the church’s support but may need someone from outside the church to be their pastor.

When pastors go it alone it leaves them very vulnerable. The explosive material is under pressure and no one is there to put the fuse out.
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