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  Ken—


  To my godchildren, William and John Stewart


  “Trust in the LORD with all your heart,


    and do not lean on your own understanding.


    In all your ways acknowledge him,


    and he will make straight your paths.


    Be not wise in your own eyes;


    fear the LORD, and turn away from evil.”


    (Proverbs 3:5-7)


  Jenny—


  To my children, Heidi and Wesley Abel


  “For nothing will be impossible with God.”


    (Luke 1:37)









  


    Introduction


    The Road Goes Ever On and On
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        The Road goes ever on and on.


        BILBO BAGGINS, THE LORD OF THE RINGS



      


    


    

      If you’re familiar with The Lord of the Rings or The Hobbit (books or films), you’ll likely recall Bilbo Baggins’s walking song, “The Road Goes Ever On,” sung multiple times, in multiple renditions.1 The tune is hummed not only by Bilbo but also by Gandalf and later by Bilbo’s nephew, Frodo. One day, another hobbit hears Frodo singing a version of the lyrics—which Frodo apparently picked up from his uncle without even realizing it—and asks Frodo about the words. Frodo explains that he heard the song long ago and that it reminds him of Bilbo’s “last years, before he went away.” Frodo continues:


      

        [Bilbo] used often to say there was only one Road; that it was like a great river: its springs were at every doorstep, and every path was its tributary. “It’s a dangerous business, Frodo, going out of your door,” he used to say. “You step into the Road, and if you don’t keep your feet, there is no knowing where you might be swept off to.”2


      


      This organic transmission of wisdom from his uncle offers a beautiful example of cross-generational influence—of journeys from two different generations lingering together and meeting for a time, and then the younger picking up the baton of the elder; the younger, in turn, passes the mantle of wisdom to others.


      In the same way, those of us who follow Jesus are on a journey, a pilgrimage, to our heavenly home. As we grow older and prepare for our hand-off to the next generation, this metaphor of life as a never-ending journey may be cliché, but it also brings clarity and comfort. We are not alone, others have gone before us, and still others are coming behind us. We participate in one another’s journeys. And if we are followers of Jesus, then we are all participating in one Bigger Journey—a road that goes on until it eventually joins “some larger way,” as part of Bilbo’s song puts it—one that is far better and more glorious than we can even imagine. Hardships and uncertainties may mark our tenancy on earth, but these are brief compared to eternity (1 Peter 5:10), and God is ultimately guiding us toward a destination free of all suffering and full of true pleasure that will never end.


      As we look toward this destiny, God is ever seeking to transfer our affections and hopes from the temporal to the eternal, from that which we can see and touch to that which is unseen. We are learning to walk by faith instead of by sight, to see with spiritual eyes instead of worldly eyes (2 Corinthians 5:7, 16).


      Even mature believers tend to have a diminished view of this invisible reality. Consequently, we may grow weary, disillusioned, or sorrowful (often without even realizing why). Especially when we’re younger there is the temptation to get distracted—to become caught up in the day-to-day and to assume we have so much of our lives left that we can focus on eternal things later (even though none of us knows if there will be a later). As we age, there is a temptation to focus more on the past than on the future—to assume our best days are behind us and therefore to walk with “weary feet” (as one version of Bilbo’s song goes) instead of pursuing God and his purposes for our lives with “eager feet” (as another verse says) until we draw our last breath.


      But let’s face it, whether young or old, all of us can grow distracted or weary (Isaiah 40:31); at any age we can be tempted to stop “straining forward to what lies ahead” (Philippians 3:13). If our strength is to last and our hearts are to be renewed regularly, it is God who must do it. He is the One to empower us and push us along—to invigorate our activity so it doesn’t become mere busyness and to reinvigorate us when our bodies and minds begin to fail. Only when he is living in and through us are we able to pursue this path called the Christian life (Galatians 2:20).


      

        CHANGING SCENERY ALONG THE WAY



        During our earthly pilgrimages the landscape of our lives is ever changing. But sometimes the scenery changes more dramatically. Suddenly, instead of a flat, grassy plain, we find ourselves walking uphill on steep rocks, or maybe it’s the other way around—we endure a long winter (emotionally or spiritually) and suddenly we break forth into a colorful springtime. This happened to me (Jenny) several years ago as I went from a long season of infertility to a long-hoped-for season of motherhood—with all its attendant joys and challenges.


        

          

            Times of change and transition in life—and, even more importantly, our response to them—have a dramatic impact on the course of our journey and how we progress through this life.


          


        


        What happens when the scenery changes can propel us to new heights in our walks with God—or sink us. We desire to help you navigate these transitions with purpose and hope, and we’ll do so through a process we call recalibrating.


        Stop a moment and ponder: What major life transitions have you gone through? (When has the landscape of your life changed, and how?) What changes are you preparing for now or in the midst of? Life transitions are as varied in type as they are in experience. We all go through them differently, just as our life journeys are all different. Here are a few examples:


        

          	

            ✦ graduating from college or graduate school


          


          	

            ✦ getting married


          


          	

            ✦ moving


          


          	

            ✦ starting a new job


          


          	

            ✦ having a child


          


          	

            ✦ quitting your job to raise (or help raise) your kids or grandkids


          


          	

            ✦ marrying off your last child (becoming an empty nester)


          


          	

            ✦ retiring


          


        


        Life changes can be voluntary, like most of those just mentioned, or involuntary. The latter types of transitions, though undesirable or uninvited, are just as (if not more) impactful: suffering a major setback, disabling accident, or life-changing health incident—or being close to someone who has. Other examples include,


        

          	

            ✦ getting a divorce


          


          	

            ✦ emerging from an abusive relationship or other trauma


          


          	

            ✦ transitioning from military to civilian life


          


          	

            ✦ losing your job or facing some other career setback or disappointment


          


          	

            ✦ losing a loved one, such as a parent, spouse, child, or sibling


          


          	

            ✦ getting notice from your company that you’re being forced to retire


          


          	

            ✦ becoming a full-time caregiver to an ailing spouse or family member


          


        


        Any of these life events—including many we haven’t mentioned—qualify as moments or seasons of transition. During these pivotal times, it is important to recalibrate: to consciously process where we have been, where we are now, and where we are headed.


      


      

      


        LIVING WITH AN ETERNAL PERSPECTIVE



        I (Ken) first became aware of the concept of recalibrating over twenty years ago through my friend Gayle Jackson. I’ve been doing it ever since and have benefited from the outcomes so much that I incorporate it into my mentoring and teaching. I’ve found that people who are willing to take the time to recalibrate—to step back and reflect on their lives at arm’s length—never regret doing so.


        At the heart of recalibrating is seeing our lives from an eternal perspective. By this we mean not only looking at our lives as they are now or even considering the full span of our relatively brief time on earth, but viewing our lives in relation to eternity. More than head knowledge this perspective is anchored in the wisdom and truths that God uses to transform us from the inside out. When we espouse and live by an eternal perspective, we will


        

          	

            ✦ align our affections and thoughts with that which God calls valuable


          


          	

            ✦ set our hope on that which endures


          


          	

            ✦ channel our actions and motivation toward the unique purpose and opportunities God places before us every day


          


        


        Many of us spend significant time cultivating a better perspective on (or insight into) temporal matters: what the stock market will do next, where to move, when to retire, which social groups to join, where to take our next vacation, which job to take, which house to purchase, whether to go forward with a medical procedure, and so on. As we advance in years, we tend to become increasingly aware that these temporal things too easily slip through our fingers. We begin to think more seriously long term—beyond this life—and to ask questions like,


        

          	

            ✦ Does the work I do every day matter?


          


          	

            ✦ For what purpose am I storing up all these earthly possessions? Should I be giving more to God and his purposes?


          


          	

            ✦ Am I using my time well, or am I spending too much of it on frivolous pursuits? Should I be serving others more instead?


          


          	

            ✦ Am I prioritizing time with family and others I love, or am I putting them off, presuming I can make up the time for them later?


          


          	

            ✦ Am I ready to die? Or do I have unfinished business on earth?


          


          	

            ✦ Is it possible to face aging, sickness, and death without fear so they don’t haunt me?


          


        


        Recalibrating helps us answer these big questions. These questions often come to the fore during transitions, though they are the questions we should be asking all along.


      


      

      

        BEYOND SELF-HELP



        To recalibrate, of course, we must have first calibrated. If we have never calibrated to an eternal perspective, it’s impossible to re-calibrate to one. For followers of Jesus this calibration begins with knowing our new identity in Christ. If you have never entrusted your life to Christ, or to refresh yourself on who Christ has made you, pause right now for tool 1.


        Tool 1: Rooting Your Identity in Christ




        We must calibrate in order to recalibrate, and spiritual calibration means aligning our minds and hearts with Jesus’. It means trusting Christ for salvation and eternal life, and embracing the new identity he gives us in him.


        Following is a small sampling of truths about this new identity (see more at recalibrateyourlife.org).


        

          	

            ✦ I am a child of God (John 1:12).


          


          	

            ✦ My old self was crucified with Christ, and I am no longer a slave to sin (Romans 6:6).


          


          	

            ✦ God leads me in triumph and the knowledge of Christ (2 Corinthians 2:14).


          


          	

            ✦ I have been set free in Christ (Galatians 5:1).


          


          	

            ✦ I have been blessed with every spiritual blessing in the heavenly places (Ephesians 1:3).


          


          	

            ✦ I am God’s workmanship created to produce good works (Ephesians 2:10).


          


          	

            ✦ I am a citizen of heaven (Philippians 3:20).


          


          	

            ✦ I have been made complete in Christ (Colossians 2:10).


          


          	

            ✦ My life is hidden with Christ in God (Colossians 3:3).


          


          	

            ✦ Christ is my life, and I will be revealed with him in glory (Colossians 3:4).
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        Only when we understand who Jesus is—and who we are in him—will we be secure enough to take the risks in the temporal that will lead to true, eternal gain. He enables us through spiritual wisdom to ascertain and make necessary course corrections. He moves us from one stage to the next, with the final transition being to our eternal home with him.


        Without God recalibration is a dead end, an exercise in futility—boiling down to self-improvement, with no real hope or end goal beyond this life. With him, however, recalibration is more than a self-help technique. It’s a distinctly Christian process that increases our focus and dependence on God; it leads to our becoming more conformed to the image of his Son and to being people he can use to reproduce his life in others.


        

          

            We are recalibrating, then, for a specific purpose: to maintain or regain an eternal, Christ-centered perspective and to apply that Christ-empowered perspective in every component of our lives.


          


        


        Recalibrating can be seen as a conscious response of obedience to commands like


        

          Therefore, my beloved . . . work out your own salvation with fear and trembling, for it is God who works in you, both to will and to work for his good pleasure. (Philippians 2:12-13)


          Do not be conformed to this world, but be transformed by the renewal of your mind, that by testing you may discern what is the will of God, what is good and acceptable and perfect. (Romans 12:2)


          Therefore, since we are surrounded by so great a cloud of witnesses, let us also lay aside every weight, and sin which clings so closely, and let us run with endurance the race that is set before us, looking to Jesus, the founder and perfecter of our faith. (Hebrews 12:1-2)


          Forgetting what lies behind and straining forward to what lies ahead, I press on toward the goal for the prize of the upward call of God in Christ Jesus. (Philippians 3:13-14)


          We look not to the things that are seen but to the things that are unseen. For the things that are seen are transient, but the things that are unseen are eternal. (2 Corinthians 4:18)


        


        Working out our salvation, renewing our minds, running with endurance, straining forward, pressing on, looking to the things that are unseen—all of these actions focus us less and less on that which is passing away and more and more on that which is lasting and real. They anchor us in that which never changes amid lives that are ever changing.


      


      

      

        THE ROLE OF SUFFERING



        Even desirable transitions like marriage or taking a promotion at work can be difficult. This is partly because every transition involves a loss of some kind: life as it once was. “Our two sons are about to get married,” reflects one father. “We’ve been preparing them for this. This has always been our goal—to launch them.” Yet, even as he and his wife are excited for this next stage, for seeing God’s plan unfold in their sons’ lives, the excitement is tinged with grief. “Life will never be the same again,” he says. “So there is an element of sadness alongside the happiness.”


        Of course, many life changes involve some form of suffering that goes beyond nostalgic sadness. With these changes the scenery of our life changes from sunny to dark. Yet, even in the most difficult transitions, viewed through the lens of eternity, we can experience joy because as followers of Jesus our joy is rooted in the unchanging character of our God and Savior, not in our circumstances. It’s often in our darkest trials that true joy emerges. The fleeting nature of this world and its pleasures becomes more obvious, and we come to trust in and cling to Christ in ways we wouldn’t have otherwise. Whether it’s being diagnosed with cancer or losing a job, major changes, even when thrust unwillingly on us, have a way of stripping away the temporal things we were leaning on too much and throwing us at the feet of Jesus.


        

          So we do not lose heart. Though our outer self is wasting away, our inner self is being renewed day by day. For this light momentary affliction is preparing for us an eternal weight of glory beyond all comparison, as we look not to the things that are seen but to the things that are unseen. For the things that are seen are transient, but the things that are unseen are eternal. (2 Corinthians 4:16-18)


        


        Keli endured a painful divorce after thirty years of marriage. She faced the need to process her husband’s repeated unfaithfulness to her along with alienation from her kids, all while job hunting. Her path of healing and recalibration continues today. Although her life remains difficult, she presses on, her eyes trained on her eternal destiny where there will be no more pain or brokenness:


        

          After a career of being a wife and homeschool mom, there weren’t decades of career experience to fall back on to now support myself. It literally was putting one foot in front of the other, stressful, but noticing the people God put in my path and wanting to learn in each new situation. And God blessed that and has guided me through very tiresome days. . . . I understand more from where I’m standing now. God allows the hard stuff. I’m sure I’ve caused hardship too, and God uses that in spite of me for their growth too.


        


        For Keli, as for all of us, God uses our suffering to shape us. The suffering isn’t good in and of itself, but it can be used by God for good in our lives, spurring growth and transformation that would not occur otherwise. It’s not so much the circumstances of our pain but our response to that pain that matters most.3


        Recalibrating in the midst or aftermath of suffering can take years, as it has for Keli. In a sense it’s a process that is never complete as long as we’re on this earth. But we can be sure God will complete the work he has begun in us (Philippians 1:6).


        Of course, ideally we don’t wait for painful events in our lives to force us to recalibrate. But often it’s the traumatic circumstances—the suspicious mass that shows up on an MRI, the suicide of a family member or friend—that God uses to jolt us out of the routine and prompt us to take a time-out. During these times we can survey the lay of the land, regain our bearings, and retrain our gaze on the eternal purposes of God.


      


      

      

        TYPES OF RECALIBRATION



        We’ve been speaking of recalibration mainly in the context of transitions or events in our lives, either voluntary or involuntary, that precipitate a revisiting of our past, present, and future. But recalibration doesn’t always occur in such contexts. We can also recalibrate regularly as a part of the rhythm of our lives. We call these two kinds of recalibration kairos recalibration and chronos recalibration.


        Kairos is a Greek word meaning “opportunity.” Kairos recalibration occurs because our usual routine has been interrupted in some way—a transition has occurred or is occurring. As a result, we stop and reflect on the implications of the transition, event, or new life circumstance. For example, kairos recalibration could occur with the news that we are expecting our first child, with the start of a new job, after a divorce, or following the sudden death of a loved one.


        Chronos, from which we get the words chronology and chronograph, refers to clock or calendar time. Chronos recalibration is something we schedule into our calendar, no matter what else is going on. It might occur annually, for instance, during a one-day retreat or the first weekend of January. Or we might use the occasion of our birthday to recalibrate (taking a little extra time to do so on our decade birthdays—thirty, forty, fifty, and so on—which seem to naturally provoke reflection on our lives). Married couples might choose to recalibrate together, though this shouldn’t completely replace individual recalibration times.


        We can think of chronos recalibration on several levels: micro, midi, and macro. We can recalibrate on a daily or weekly basis (micro), a monthly basis (midi), or an annual (or less frequently) basis (macro). These levels of recalibration may happen naturally and unconsciously in your life already. For instance, you might spend an hour or two every Sunday taking stock of the past week and preparing for the coming week. Or maybe you spend thirty minutes or an hour every morning getting mentally and spiritually ready for the day.


        Usually, unless we schedule chronos recalibration into our calendars, it will not happen. It’s too easy to forge full speed ahead in life, like a freight train with no brakes. Most of us put off the important in favor of the urgent, and our lives are constantly harried as a result.4 But without taking time to process our life journey with God, not only when the scenery of our lives changes but also in the mundane sameness of daily routines, life can begin to happen to us. Without even realizing it, we can get swept downstream in the current, and before we know it we look around and wonder where we are, how we got there, and whether we’re the same person anymore. Veering off course by one degree may have been imperceptible at the time it occurred, but over time, without a course correction, we’ll end up miles off course. Righting the ship will take a lot more effort at that point. No wonder mariners recalibrate frequently on the open seas!


        Here’s another analogy. We can think of kairos and chronos recalibration in terms of either medical or car care. We need emergency visits because of a sudden or acute problem, but we also need regular, preventive maintenance or checkups (in fact, the latter tend to reduce the number or severity of the former). Likewise, we all need both kairos and chronos recalibration to help us stay on course and avoid mistakes and regrets in how we spent our time, energy, and resources.


        As with anything worthwhile, recalibration takes intentionality, planning, and effort. But it is well worth the trouble.


        My (Jenny’s) transition to motherhood has been a welcome and joyful one, but not without its challenges. Before the arrival of each of our two children, my husband and I took trips to peaceful locations to consciously prepare for the coming transition (kairos recalibration). We asked ourselves proactive questions about how we would parent, how we would adjust and manage work responsibilities in light of our new parenting responsibilities, and how we would continue to nurture our marriage. Now, with two very young kids to care for full time, chronos recalibration is hard to find time for, but it’s almost more necessary; without it, life moves fast, and it’s easy to get caught up in the flurry of day-to-day needs while (temporarily) losing sight of an eternal perspective on the two precious souls we’re now entrusted with.


        No matter how busy we are, with a little intentionality and creativity, everyone can find time to recalibrate. In fact, we can’t afford not to. At the same time, recalibration should not be misused. It is not a means for beating oneself up over what we aren’t doing. I (Jenny) oversleep and miss times of recalibration. Both Ken and I openly concede that we do not always succeed in implementing what we planned during times of recalibration (sometimes lessons have to be learned more than once!). Thus, God and his grace must be at the center of recalibration. It’s his grace that saves us, and it’s his grace that grows us. Recalibration simply cannot yield lasting fruit apart from him (John 15:5).


      


      

      

        WANTING OUR LIVES TO MATTER



        At the heart of recalibrating is a deep desire for our lives to count. We want our lives to matter in a lasting manner—to be connected to that “larger way” Bilbo Baggins sang about. And it’s ideal if we think in these terms early in life rather than waiting until our health is waning and our energy is dwindling to consciously process how we can spend more of our time, money, and energy on things of eternal value (relationships, ministry, our spiritual development) and less on the things that are passing away. If we assume we can make up for lost time and suddenly create a godly legacy in our later years, we make a grave mistake that ignores two important realities.


        

          

            Our legacy starts now, and it formulates throughout our life, however long or short that may be.


          


        


        First, none of us is guaranteed another day (Psalm 90:12; James 4:13-14). We don’t know when we’re living our final days or months or years. We can make a projection based on average life expectancy data, but none of us knows if we’ll be an exception to the average. Scripture is clear that we are not to presume upon the future but to take advantage of the opportunities God gives us today since we may not have tomorrow. We shouldn’t wait to determine our legacy until we’re older, for that day may never come.


        Second, life builds on itself. We’re foolish to assume we can suddenly get our act together in the last years after a lifetime of poor choices and prioritizing the wrong things. Our character and legacy build over time through the accumulation of many little decisions. Large choices certainly define us, but they do not occur in a vacuum; they are made on the basis of a matrix of smaller choices that ultimately determine our true character.


        None of this is intended to discourage you if you’re already in the later years of life. When the apostle Paul reflected on his own former life of persecuting the church and doing everything he could to work against Christ, he said, “But by the grace of God I am what I am, and his grace toward me was not in vain” (1 Corinthians 15:10). All of our lives, including the timing of when God works in and through us, are in his hands. When he works, no matter how old we are, his grace will be effective. We need not be filled with fear or regret, because our God can redeem or repay what the locusts have eaten (Joel 2:25). Yet this doesn’t give us a free pass to live for ourselves and make poor choices earlier in our lives. God will hold us accountable for the truth and wisdom currently revealed to us. He is not a harsh master, but neither are his expectations low. He expects us to use the power and resources he has made available to us to labor heartily for him so we can say with Paul, “I labored even more than all of them, yet not I, but the grace of God with me” (1 Corinthians 15:10 NASB, emphasis added). Nothing good in our lives is done apart from his grace, and yet what great work he can do with a life surrendered to him! And he will reward those who are faithful to the opportunities and time he does give.


      


      

      

        FINISHING WELL



        If our lives are to matter in a lasting way, Scripture repeatedly emphasizes the need to persevere to the end, to press on in our faith, and to finish well (Matthew 10:22; Hebrews 3:14; 6:11).5 In other words we’re to avoid fizzling out or choking, as it’s called in athletics.


        If you watch a track and field race, or if you’ve run one yourself, you know how the competition starts. Runners burst out from their starting positions and (assuming it’s not a short sprint) settle into a rhythm, pacing themselves. Toward the end (if they’ve trained right) they pick up their speed again and finish as strong as possible, giving every last ounce of strength they can muster as they cross the finish line. Those who haven’t trained and planned ahead often run out of juice early and fizzle; they don’t have any reserves to put forth that last burst of energy. They may even collapse.


        The way many proceed through life is more similar to the fizzlers than the well-trained runners. Whether it’s because of distraction, entanglement with sin (and refusal to repent), exhaustion, failure to plan, loss of interest, or some other reason, they succumb to the temptation to bow out of the game and bench themselves in their final years: “I deserve a rest,” “I’ve done my part,” or “I’m too old” might be how they express it. (Please note: We’re not talking about a needed reduction in activity as a result of declining health, nor are we talking about appropriate transitions in leadership because of a recognition that it’s time for us to step down and train others to step up. We’re speaking of those who have chosen to disengage entirely from ministry.) The idea of a benched Christian starkly contrasts with the call of Scripture:


        

          We have come to share in Christ, if indeed we hold our original confidence firm to the end. (Hebrews 3:14)


          We desire each one of you to show the same earnestness to have the full assurance of hope until the end. (Hebrews 6:11)


          Let us run with endurance the race that is set before us. (Hebrews 12:1)


          Here is a call for the endurance and faith of the saints. (Revelation 13:10)


        


        According to Paul, without diligence and recalibration we’re all in danger of veering off course and fizzling in our spiritual walk. For this reason continual training from the time we first come to Christ until we draw our final breath is essential—having implications for the rest of our lives and beyond.


        

          Do you not know that in a race all the runners run, but only one receives the prize? So run that you may obtain it. Every athlete exercises self-control in all things. They do it to receive a perishable wreath, but we an imperishable. So I do not run aimlessly; I do not box as one beating the air. But I discipline my body and keep it under control, lest after preaching to others I myself should be disqualified. (1 Corinthians 9:24-27)


          Pay close attention to yourself and to your teaching; persevere in these things, for as you do this you will ensure salvation both for yourself and for those who hear you. (1 Timothy 4:16 NASB)


        


        Notice, from Paul’s words to Timothy the failure to live and finish well doesn’t hurt us alone, but it hurts others as well. And despite appearances it’s nearly always the result of a slow leak, not out of the blue. Small decisions of disobedience or neglect in our relationship with God accumulate little by little until character is eroded.


        

          “A little sleep, a little slumber,


          A little folding of the hands to rest,”—


          Your poverty will come in like a drifter,


          And your need like an armed man. (Proverbs 6:10-11 NASB)


        


        We don’t finish life well automatically or by accident. We do so when God’s faithfulness to complete his work in us meets our commitment to him—through ongoing discipline and self-control—“train yourself for godliness,” as Paul put it to his younger protégé (1 Timothy 4:7). We’re not advocating perfectionism but a steady devotion to pursuing God and returning to him when we fail. That’s what recalibration is all about: deepening intimacy with Christ, which in turn motivates you to approach more of your time, attention, and resources with the mindset that all you are and have comes from him.


      


      

      


        RECALIBRATING: A PERSONAL PROCESS



        Recalibration is a personal process that works best in the life of the person who genuinely understands God’s grace—the catalyst for all genuine spiritual maturation. Ultimately, we desire that through recalibration (both the kairos and chronos kinds) you will capture a vision for the remainder of your journey on earth, however long or short that may be: a purpose- and hope-filled vision of a life in which the best is yet to come. That best may not be felt or experienced to a large extent until the next life, but it’s the best because Jesus is there.


        Practical exercises and tools form the heart of Recalibrate Your Life and are interspersed throughout the narrative, which generally moves from knowing (part one: “Perspective: What Gives Meaning to Life?”) to being (part two: “Purpose: What Gives Direction to Life?”) to doing (part three: “Practice: How Do I Wisely Invest My Life?”). Additional tools and an index of all tools, including some online (recalibrate yourlife.org), follow the last chapter.


        We encourage you to work through the tools as you come to them in your reading. However, you may prefer to complete longer ones during a planned recalibration retreat so you aren’t rushed (see tool 2). See the index for our recommendations on how often to revisit a tool. This is important because a personal purpose statement will do little good if it’s never revisited after first developing it. Likewise, legacy plans need revising periodically, especially when life circumstances change.


        As you encounter each tool, feel free to skip those that are irrelevant or less appealing (you can always come back to them another time). You also may want to adapt exercises to better suit your situation and style.


        This process will be much more enjoyable and motivating—and you will be far more likely to follow through on action items—if you find someone else to journey alongside you. This accountability partner can be someone who reads this book at the same time as you. Small groups may also enjoy going through this book together.


        Recalibrating is an immediate invitation to hit reset in your relationship with God, to get honest before him, and to rely on him more (and on your own wisdom and resources less). However this process looks for you, may it spur fresh growth in your relationship with the Lord so you will “flourish in the courts of our God” and remain “full of sap and green” every single day that the Lord has sovereignly set you on this planet (Psalm 92:13-14).


        

          READ AND REFLECT ON


          Hebrews 12:1-3


          Prayer: Lord, I draw near to you, recalibrating my position so that I am fixing my eyes on you amid the ever-changing scenery of my life. People change, circumstances change, but you never change. May I lean on you, my Solid Rock. At the same time tenderize my heart and help me to be open to new things you want to do in and through me. Break up the hard soil that may have formed, and make way for new growth and life. Amen.


          

            

              Tool 2: Guide to a Personal Recalibration Retreat


            


          


          To ensure our focus is on the eternal and we are stewarding our time and opportunities wisely here on earth, it is helpful if we recalibrate both at moments of transition (kairos recalibration) and on a regular basis (chronos recalibration). Chronos recalibration helps us approach our lives with intentionality rather than simply reacting as life happens to us. Kairos recalibration, on the other hand, turns an event, either anticipated or unanticipated (such as getting married, having a child, retiring, or receiving a difficult medical diagnosis), into an opportunity for personal spiritual growth as we consider the implications of our changed circumstances. Both types of recalibration help us recognize when we need to make midcourse adjustments and enable us to be proactive with all that God has given us (even the trials) so that we make the greatest possible impact for his everlasting kingdom.


          Following is a possible outline for an annual recalibration retreat. Adapt as you wish!


        


      


      

      

        ANNUAL CHRONOS RECALIBRATION



        

          Prepare


          Plan a one-day or half-day retreat, placing it on your calendar like any other appointment, as far in advance as possible. Do this annually (e.g., on a particular day each year or around your birthday).


          Choose a setting away from noise and distractions, preferably one surrounded by nature, where the only noises you hear are the wind, birds, and insects.


          Leave electronics at home. If you must bring them, turn them off and do not check them except for an emergency.


          Take a journal or notebook, a writing utensil, and a Bible.


        


        

          Retreat


          We recommend you spend from half an hour to two hours on each of the following four steps.


          1. Backward look. Remember and reflect on the story God is writing into your life. Realize that he can use every single part of it—every event, job, relationship, and even the hardships, setbacks, and mistakes—for a redemptive purpose.


          Whole-life review. Consider taking your life in five- or ten-year increments, reviewing key people, activities and achievements, challenges, and insights from each. Record them in your journal/notebook. Then, synthesize what you noted by jotting down any patterns and common themes. Finally, in a few sentences summarize the trajectory your life has taken up until this point.


          One-year review. Review key events, key changes, and key relationships from the past year. What is new or different from a year ago? What has stayed the same? What are you thankful for? What regrets do you have? What difficulties have you encountered?


          2. Upward look. Spend time connecting with God through prayer and his Word. Focus on being (in his presence) rather than doing during this time.


          Possible focus Scriptures: Psalm 90; Psalm 102; Psalm 145; 2 Corinthians 4:16-18; Hebrews 13:8.


          Seek a balanced time of prayer, beginning with thanksgiving and adoration, followed by confession of sin and renewal. Next, make supplication (requests), first for yourself (petition) and then for others (intercession). End with an affirmation of God’s will and ask for an open and discerning heart and mind as you continue with the rest of your retreat.


          3. Inward look. Prayerfully conduct an honest self-assessment or seek steps toward personal growth (e.g., by completing one or more of the tools in this book).


          Consider using “Seven Keys to Living and Finishing Well” (see appendix).


          4. Forward look. Look to the future and determine needed adjustments—allowing your destination to define your journey.


          

            	

              ✦ How do you want your life to be different


              

                	

                  in one year?


                


                	

                  in five years?


                


              


            


            	

              ✦ How will you get there? Consider the following areas and prayerfully come up with two to three actionable goals.


              

                	

                  What character traits do you need to work on?


                


                	

                  What values do you need to embrace more? (See tool 5 for ideas.)


                


                	

                  What activities do you need to start (or stop) doing, or do differently?


                


                	

                  How should you implement each of these changes?


                


                	

                  What barriers might you encounter that you can plan for?


                


                	

                  Do you have a reliable recalibration (accountability) partner? When will you plan to discuss this retreat with that person?


                


              


            


          


        


      


      

      

        
KAIROS RECALIBRATION



        Follow the same basic outline as for chronos recalibration for positive or painful events in your life, with the following adjustments.


        1. Backward look. Instead of a whole-life or one-year review, conduct a review of your current transition or recent event that prompted you to recalibrate. What happened (or is happening)? What are the things that led up to this point? What has changed? How does this fit within the larger context of your life?


        2. Upward look. Take the issue of concern (the event or transition) to the Lord. Ask him to search you and know you on this matter (Psalm 139:23-24) and to give you humility and openness to see it from his perspective and to receive his wisdom as you move forward.


        3. Inward look. Conduct an honest self-assessment on this particular event or transition. How is it affecting you? How is it influencing your outlook?


        4. Forward look. How can you move forward with an eternal perspective on this event or transition? Are there any specific actions you need to take (e.g., extending forgiveness to someone, prayerfully putting personal boundaries in place, seeking a sage you can go to for wise advice, or joining in fellowship or prayer with others in a similar situation)?


        [image: ]
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