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Preface


This book recounts not only the first battle of the First World War, but also the only battle in which the Bavarian Army, under Bavarian leadership, fought independently. Later it would be split up to fight as Bavarian corps, and even divisions, mixed with other formations of the German Army. All of the source material available in the Bavarian State archives in 1929, principally war diaries and after-action reports, was drawn upon. These were usually meagre, incomplete and inexact.1 The Bavarian documents were supplemented with the 1st, 3rd and 4th volumes of the Reichsarchiv Official German History, Der Weltkrieg,2 the available portion (to 5 September 1914) of the French General Staff Official History,3 and two other French works.4


Every attempt was made to present the events accurately, even when this was sometimes not flattering. The only way that the purpose of all military history, which is to instruct future generations, can be accomplished and fostered is by an unvarnished presentation of the events. In particular, the German people have a serious need to investigate the reasons for its defeat, and to recognise and acknowledge the mistakes that were made. No criticism can be made of the troop units and their leaders. They were all motivated by the desire to do their best. Considering the enormous friction that accompanies everything in war, errors and mistakes cannot be avoided.


Names are mentioned only to the limited degree that the source document itself requires. In our present time, the cause is to be placed above the individual, the deed above the name. In the last analysis, every unit’s accomplishments were a joint effort.


Various considerations have caused the Bavarian Army Archive to limit its description of the deeds of the non-Bavarian units. Nevertheless, their contribution is always recognised to the degree necessary to understand the continuity and form of the overall Battle of Lorraine. The Bavarian Army Archive thanks the Reichsarchiv in Potsdam for the assistance it provided in this matter.


Notes


  1  See Translator/Editor Preface.


  2  Reichsarchiv, Der Weltkrieg, Band I, Die Grenzschlachten im Westen (Berlin, 1925); Band III, Der Marnefeldzug. Von Der Sambre bis zur Marne (Berlin, 1926); Band IV, Der Marnefeldzug. Die Schlacht (Berlin, 1926).


  3  Ministère de la Guerre, Les Armées Françaises dans la Grande Guerre, tome I, vols 1 and 2 and Annexes (Paris, 1923−5).


  4  Dubois, Deux ans de Commandemment sur le Front de France. I Le 9e Corps. Palat La Grande Guerre sur la Front Occidental.




Translator/Editor Preface


The first great battle of the First World War began with an offensive by the French First and Second Armies into German Lorraine on 14 August 1914. The first massive clash of arms in the Great War came when the Germans counter-attacked in Lorraine on 20 August, a stunning German tactical victory, followed by a disorderly French retreat back into France.


The battle in Lorraine, and not the later battles in the Ardennes or northern Belgium, had been anticipated by both sides since 1872. Indeed, until Joffre decided to conduct the main French offensive into Belgium on 2 August, he had always reserved the option of conducting the decisive offensive in Lorraine. As late as 15 August, Moltke believed that the main French offensive would be made in Lorraine. Nevertheless, the only references to this battle in French, English or German histories are short one- or two-page summaries in accounts of the Marne Campaign: most of these are uninformative (generally ascribing German success to ‘heavy artillery’) and some positively erroneous.


There has only been one serious monograph on this battle: Karl Deuringer’s Die Schlacht in Lothringen und in den Vogesen 1914 (The Battle in Lorraine and the Vosges 1914), published by the Bavarian Army Archive (Bayerisches Kriegsarchiv) in 1929. The challenge as translator and editor was to condense Die Schlacht in Lothringen into something that could be published today.5


Lorraine was defended by the German Sixth Army, almost all of whose major units were Bavarian, commanded by the Bavarian Crown Prince. This would also be the last time that the Bavarian Army, whose history went back to the early seventeenth century, would fight as a unit. After Lorraine, the Bavarian corps would be intermixed with those of Prussia and the other German states. The Bavarian Army Archive wanted to record this last great battle in an appropriate manner, so Deuringer produced a two-volume, 893-page work with 74 maps (including a total of seven extra large map sheets in pockets at the back of both volumes). Deuringer chronicled the entire Bavarian battle in Alsace-Lorraine until it was broken off by both sides in mid-September.


The one-month timeframe meant that Deuringer had to focus on the decisions taken at the Sixth Army level and tactical operations at the battalion level. He was simply unable to describe small-unit tactics at the squad, platoon and company levels. In Deuringer’s time, the Bavarian Army Archive was reputed to be a disguised continuation of the Bavarian General Staff, and the professional support Deuringer received is clearest in the quality of the maps. The war diaries and after-action reports held by the archive are the best of their kind. Given the destruction of the Reichsarchiv by British bombers on the night of 14 April 1945, the Bavarian Army Archive is rivalled only by the Baden-Württemberg Archives in Karlsruhe and Stuttgart.


Deuringer has little to say about the French Army. In fact, even today, there is practically no good information on the French Army in Alsace-Lorraine; the source material available at the French Army Archive at Vincennes is distressingly meagre, while most of the French regimental war diaries are practically worthless. There are no monographs. He gleaned what he could from the French Official History, which does not go below the corps level, and that is probably all anyone will be able to do. Deuringer also only discussed casualties in the most general terms, as ‘light’ or ‘heavy’ etc. The Bavarian Army was in serious contact for an entire month and determining the casualties on a specific day was generally difficult. Deuringer also clearly wanted to focus on tactics rather than body count, which would be meaningless anyway because there were no figures for French casualties.


The German Army realised that it was massively outnumbered in a two-front war and faced an immediate manpower crisis. The desperate measures this led the Germans to take are clearly revealed in Deuringer’s description of the battle in the Vosges, where the Germans committed Ersatz (replacement) units, which only had basic weapons, no equipment or unit training, and Landwehr units, composed of family men 33–39 years old, into mountain warfare. No other army dared to take such steps; however, the German Ersatz and Landwehr units generally performed as well as the French active army units.


The German combined-arms team won a shattering tactical victory on 20 August, wrecking the French infantry, which thereafter was no longer capable of offensive action and frequently unable to hold its defensive positions. On the other hand, as of 24 August, the French artillery came into its own, pummelling the German infantry whether it was on the offensive or defensive. German counter-battery fire was generally ineffective. In the first week of September, the German infantry began to adapt to avoid the French artillery by digging in more effectively and conducting night attacks. I intend to show in future works that this was not an isolated development. The German right wing was held at bay by French rearguard artillery. The decisive factors during the Battle of the Marne were not strategic or operational, but the fact that the French Army opened their artillery magazines and buried the German infantry in a hail of shells, leading to similar adaptations by the German infantry.


Anyone who wants to learn about German war planning and strategy during the Marne Campaign should consult The Real German War Plan, 1904−1914 (The History Press, 2011). For German tactical doctrine and training, see the opening chapters of The Battle of the Frontiers, Ardennes 1914 (Tempus, 2007) or The Mons Myth (The History Press, 2010).


Note


  5  German place names are used in Alsace-Lorraine in order to correspond to the Bavarian maps. Locations not on Bavarian maps use French place names to allow them to be found on modern maps.




A Note on the Maps


The First Battle of the First Word War includes, in the text, thirty-one map sketches (on scales from 1:25,000 to 1:75,000).


There is also a general map of the Franco-German border area (1:300,000), three large situation maps (I, II, and III; scale 1:100,000), nine situation maps (numbered a to i; scale 1:1,000,000) and thirty situation maps (scale 1:50,000). These were all very large (map 4, Mörchingen 20.8 II b. AK, is about 10in × 14in, or 250mm × 330mm) and in the German original were included in very large sheets located in a pocket at the back of each volume. It was not possible to reprint these maps by conventional means; therefore, we have made these large maps, and the maps already in the book, available online.


This has two additional advantages. First, the nine situation maps and some of the thirty large maps are in colour, which can be seen online. Second, the maps are all highly detailed and can be enlarged online.


German dates are day first, followed by the month – 24.8 is 24 August.


The German letter ß is a double s.





The maps are available at www.thehistorypress.co.uk/first-battle.
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1


The Bavarian Army at the Outbreak of War


The Peacetime Army


The Bavarian Army at the outbreak of the war can be considered from two points of view. From the outside it appeared to be an integral part of the German Army, but from within it was a complete, separate and independent army. The titular commander of the army was the King of Bavaria; the War Minister exercised command in his name, as well as having administrative authority. The Bavarian General Staff was subordinate to the Bavarian War Ministry. This was in contrast to Prussia, where, in addition to the War Ministry, the Military Cabinet, Great General Staff, Corps Commanding Generals and General Inspectors of the various arms all had immediate access to the King.


The peacetime Bavarian Army consisted of three corps, each with two divisions:





24 infantry regiments (72 battalions)6


2 Jäger (light infantry) battalions


1 machine-gun section


12 cavalry regiments (57 squadrons)7


12 field artillery regiments (72 field artillery batteries, 3 horse artillery batteries)8


3 foot (heavy) artillery regiments (22 batteries and 4 draught horse sections)


4 engineer battalions (14 companies)


1 railroad battalion


2 telegraph battalions (5 companies and a draught horse section), plus a cavalry telegraph school


1 transportation battalion (1 airship and 1 truck company)


1 aviation battalion (aviation company and flight school)


3 supply battalions (12 companies)





The production, procurement and administration of military equipment was the responsibility of the Bavarian Quartermaster Office, which included a small-arms factory in Amberg, a gun foundry and munitions plant in Ingolstadt, an artillery maintenance plant in Munich, the central laboratory and a powder works in Ingolstadt, as well as seven artillery depots and three supply depots. Bavaria also administered a separate military educational system, with a General Staff college, artillery, engineer and infantry schools, and a corps of cadets, a school of military equitation and a non-commissioned officer (NCO) academy. Bavaria also possessed a separate army archive, topographic bureau, army museum and library.


Bavaria had three Major Training Areas at Grafenwöhr, Hammelburg and Lechfeld. Troop support was provided by civil servants: commissary officers, facilities managers, garrison administrators and finance officials, etc. There was a military hospital system, including a military medical school. Bavaria had its own military justice system and a military police (MP) corps, with a MP headquarters and a detachment in each of the eight regional governments. The personnel replacement system consisted of three Landwehr inspectorates and thirty-four county replacement commands. The Bavarian fortress at Germersheim had gained in importance and been equipped as a bridgehead over the Rhine. The fortress at Ingolstadt had been reduced to caretaker status.


The authorised peacetime strength of the Bavarian Army at the start of the war was 3,375 officers, 289 doctors, 102 veterinarians, 1,015 senior and mid-grade administrators, 11,830 NCOs, 71,295 enlisted men and 16,918 horses.


After the Franco-Prussian War of 1870−1 Bavaria adopted the Prussian military system in accordance with the alliance treaty of 23 November 1870.9 This did not affect the independence of the Bavarian Army, however. Only with the declaration of war – at the beginning of mobilisation – did the Bavarian Army fall under the command authority of the German Emperor, but still remained an independent element of the German Army under the command and administration of the King of Bavaria. In peacetime, the German Emperor had the right and duty to inspect the Bavarian Army to insure that it was complete and combat effective. Initially, these inspections were entrusted to Prussian officers. In 1892 the Bavarian General of Cavalry, Prince Leopold of Bavaria, was named commander of the newly established Fourth Army Inspectorate in Munich,10 with a Prussian officer as chief of staff. His successor (in 1912) was General of Infantry Crown Prince Rupprecht of Bavaria. Bavaria also maintained a military representative in Berlin.


The King of Bavaria enjoyed complete freedom in military personnel matters, and could determine the locations of garrisons.11 All other units of the German Army received numbers according to the Prussian system, except the Bavarian units. To support the army, Bavaria annually received a portion of the German tax revenues, based on the authorised strength of the army. The internal financial administration was the responsibility of the Bavarian Army.


The Bavarian Army before the war had shortcomings, which it shared with the rest of the German Army. The important role that technology played in all aspects of modern war was recognised too slowly in training and equipping the army: vehicular mobility was underdeveloped; communications between aircraft and ground units was not thought through, tested and insured; and stocks of ammunition held in peacetime were not nearly adequate to feed the modern quick-firing weapons. Above all, the army was numerically weak. While France conscripted no fewer than 80 per cent of those eligible, which is to say anyone who could possibly serve, Germany did not exploit its numerical superiority. Even considering the far higher physical standards in the German Army, a considerable percentage of physically fit young German men were never conscripted; the size of the peacetime army, set by law, did not allow it. Those who were not conscripted were to have served for a short training period, but even this proved to be impossible. No preparations were made to train, equip and arm these men, and form them into units on the outbreak of war. The Great General Staff attempted to realise reforms several times before the war, but was continually prevented from doing so by false economy. This at a time (7 August 1913) when the French passed the Three Year Service law, laying the heaviest of burdens on its citizens.


In 1913 in Bavaria, 66,338 men were mustered for conscription. In total, 3,603 were removed as permanently unfit and 133 found ineligible to serve because of a criminal record, so that 3,736 men, or 5.6 per cent, were immediately found unsuitable. Consequently, 42,915 were found completely fit for service, or 64.7 per cent, but of these, including 5,139 volunteers, only 41,158 were inducted, or 62.1 per cent. No fewer than 1,757 (45,000 in all of Germany) completely fit men (2.6 per cent) were declared supernumerary or, due to family circumstances, sent to the Landwehr or the Ersatz (replacement) reserve, together with 19,687 limited duty or temporarily unavailable (27.9 per cent). Therefore, in Bavaria in one year alone 21,444 young men, almost a third (32.3 per cent), who in France for the most part certainly would have been conscripted, were free from service and remained without training whatsoever. If, as in France, 80 per cent were conscripted instead of 62.1 per cent – 11,912 more men in 1913 alone – Bavaria could have raised a seventh infantry division in peacetime and a second reserve corps in wartime.


The spirit and inner constitution of the Bavarian Army was sound. The army worked with feverish determination, year in and year out, but perhaps too much as, at the beginning of the war, many of the officers and NCOs were not fresh and well rested. To some degree this was due to the increasing workload heaped on the officers, with many units short of lieutenants. Many of the company commanders, who are the backbone of their units in peace and war, were too old − in the infantry even the youngest were 36 years old.


Strict discipline in peacetime did not undermine the trust between officers, NCOs and men, but rather reinforced it. In spite of its stiff formalities, the old army was characterised by fairness and comradeship. Promotion to the highest ranks was open to every man without regard to origin and birth. The Bavarian units in the last peacetime years could stand comparison with any other in the German Army.


Mobilisation


The mobilisation of the army was prepared in detail. In addition to the necessary quantities of clothing, equipment, tools, weapons and ammunition, the mobilisation calendar (written each winter and put into effect on 1 April) contained exact instructions for the sequence of mobilisation measures − nothing was forgotten. The short mobilisation order served to set the entire machine in motion. As well as the mobilisation of the regular army, there were also reserve, Landwehr, Ersatz, Landsturm and rear-echelon, units that had to be created outright.12


In the last years before the war, the mobilisation calendar had become more complex, as the possibility of a sudden enemy attack increased, especially after France introduced the three-year conscript duty, which in turn raised the number of troops present for duty in each French unit and reduced the length of time the French needed to mobilise. Special measures were taken to quickly recall reservists in the winter because that year’s class of conscripts was still untrained. Further measures were introduced for a ‘Period Preparatory to War’. As the situation became more serious at the end of July, a series of non-threatening measures were taken in order to insure the smooth functioning of a later mobilisation. As of 28 July, armed railwaymen guarded the most important installations against foreign or domestic sabotage. On 30 July I/Foot Artillery R (Regiment) 1 provided anti-aircraft gun protection for the Rhine bridge at Germersheim.


Because the fortress of Metz was exposed to surprise attack, on 26 July I/Foot Artillery R 2 occupied its wartime positions in the armoured gun positions of the west-facing Forts Lothringen, Leipzig and Kronprinz. On 29 July Infantry Regiment (IR) 4 and IR 8 conducted a field training exercise in blue peacetime uniforms in their wartime defensive positions on the Gravelotte–St Privat battlefield and occupied the armoured forts there with security detachments, and Cheveauleger (light cavalry) R 3 deployed security posts to the border. All Bavarian troops at the Major Training Areas and all troops on leave were ordered to return to garrison.


At 1400hrs on 31 July the order to institute the ‘Period Preparatory to War’ arrived from Berlin at the Bavarian War Ministry and was transmitted to the Bavarian Army. Between 120 and 410 reservists per infantry regiment (about ten to thirty-five per infantry company) were recalled to bring these units to the highest peacetime manning level. All rail installations were provided with security detachments, which were local home guardsmen, but in the Rhineland-Palatinate, close to the French border, they were reinforced by troops from 3 Infantry Division (ID). Four infantry regiments also secured Rhine bridges at Speyer and Germersheim, and another a bridge in Lorraine. The previously deployed border security units (IR 4, IR 8, plus all of Chevauleger R 3) occupied their defensive positions in earnest. All troops were given strict instructions not to initiate hostilities, open fire or enter French territory. On the other hand, French patrols crossed the border on 30 July at St Marie-aux-Chênes, northwest of Metz. A press blackout on military activities was instituted. The Rhineland-Palatinate was placed under martial law.


At 1740hrs on 1 August the order to mobilise the German Army was issued in Berlin, arriving in Munich at 1800hrs, with the first day of mobilisation set for 2 August.


The French Army, with three-year conscript service, enjoyed a higher state of readiness than the Germans, who only had a two-year service. In particular, the infantry companies of French border corps were kept at a peacetime strength of 150−200 men13, which would allow early attacks into German territory. This required the German Army to immediately deploy a covering force to the border. At 2000hrs on 2 August, the first day of mobilisation, each of the three Bavarian corps deployed an infantry brigade, reinforced with one or two cavalry squadrons and an artillery section. All these units were at peacetime strength, the infantry battalions with 11 to 14 officers and 456 to 614 men on 14 horse-drawn vehicles (including ammunition wagons and field kitchens), the cavalry squadrons with 5 to 8 officers and 142 to 165 men, the artillery with 4 light howitzers, but with only the guns and ammunition caissons, and no light ammunition columns. These units then mobilised on the border on 5 and 6 August. The covering force was reinforced by the Bavarian Cavalry Division (b. KD) and the Bavarian Jäger Battalions (Bn) 1 and 2, whose reservists reported directly to their units on the first and second days, and were ready to move on the second and third days of mobilisation.


For the most part, the mobilisation proceeded smoothly and according to plan. The men reported to the district recruiting office and were then transported as a group by train to the troop units; the reservists travelled on the second, third and fourth mobilisation days; the Landwehr men on the fourth, fifth and sixth days, some earlier. For reasons of speed and simplicity it was not always possible to allow every man to return to the unit with which he had conducted his peacetime service. Only the reservists or Landwehr men who had served in the Household Infantry Regiment (Infanterie-Leibregiment, in effect the Bavarian Guard Regiment) were returned to the regiment. Many Bavarians who had moved to other parts of Germany were sent to non-Bavarian units.


The necessary riding and draft horses were requisitioned from the first to the seventh mobilisation days, though a high proportion of the horses found fit for duty were not used – only 61 per cent in the Bavarian III Corps (III b. AK) area, for example. The horses and their escorts were sent in groups, usually by road, to the troop units. The unequal distribution of horses made some rail movement necessary. At the same time, the necessary wagons and harnesses for the combat and rear-echelon supply units were requisitioned, as were motor vehicles.


In general, the units were given two days after the arrival of the last reservists and requisitioned horses to organise themselves. The active duty troops had to turn in peacetime blue uniforms and be issued with wartime field grey; the reservists had to be issued everything, including boots, field equipment and weapons. The harnesses had to be fitted to the horses, the unridden horses broken and the horse teams trained to pull together. So far as possible, the units established their inner cohesion during this time.


The active army infantry and divisional cavalry were ready to deploy on the fifth and sixth mobilisation days (6 and 7 August), the field artillery between the fifth and seventh days, the heavy artillery on the eighth day, engineers on the sixth day, signals on the fourth and fifth days, aviation on the fifth day, medical on the fifth, sixth and eighth days, ammunition and supply on the eighth, ninth and tenth days, and the field bakeries on the third and fifth days.


The reserve combat units were ready to deploy on the eighth, signal units already on the fourth day, ammunition and supply on the ninth and tenth days, and field bakeries on the sixth day. Landwehr units that were to be used in the field were in part ready on the ninth, in part on the twelfth day. The fortress garrisons were ready between the fifth and eighth days, and the labour units on the fourth day. Some of the lines-of-communication troops, lorry columns and railway units were available immediately or on the first day, and the mass of the rear-echelon units ready on the twelfth day.


The larger part of the professional officers remained with the manoeuvre units. Nevertheless, only a quarter of the infantry and field artillery platoon leaders were professional officers, half were reserve officers and a quarter were active army or reserve officer candidates. Conversely, professional officers predominated the cavalry units.


In reserve infantry and field artillery units the regimental, battalion and artillery section commanders were professional officers. Five-sixths of the infantry company commanders and three-quarters of the artillery battery commanders were professional officers, while the platoon leaders were either reserve officers or officer candidates, generally in the proportion of 2:1 or 1:1.


In the Landwehr infantry, only the regimental commanders and battalion commanders were professional officers. Company commanders were reserve officers or former professional officers, while platoon leaders were equal parts reserve and Landwehr officers, officer candidates and NCOs.


The Ersatz battalions of infantry regiments usually had four to eight (sometimes up to fourteen) professional officers, while the field artillery Ersatz detachments had two to four. All other replacement units had either former professional officers or reserve officers. Many positions were filled with officer candidates and NCOs.


Overall, the active army infantry units gave up 43 per cent, and the field artillery 29 per cent, of their professional officers to higher staffs, reserve units, Landwehr units, replacement detachments and so forth.


The capabilities of each unit were largely determined by the age of the enlisted personnel. After mobilisation, the active army units, which had the greatest combat power, were made up of equal parts serving conscripts and of the youngest classes of reservists. The reserve units consisted of a small cadre of active duty troops and equal parts of reservists and Landwehr Class I men (28–32 years old). The largest part of the Landwehr units was composed of Landwehr Class II men (33–39 years old). The artillery included Landwehr men, usually employed as drivers. The proportion of active army, reserve, Landwehr and Ersatz NCOs was the same in the various units as the enlisted personnel.


The percentage of reservists and Landwehr in the units varied according to the number of men locally available:
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On 1 August each corps was ordered to assemble a brigade of Ersatz troops – to be employed in combat operations – out of unassigned NCOs and men of the reserve and Landwehr, the Bavarian 1, 5 and 9 Ersatz Brigades, which on the tenth mobilisation day were united as the Bavarian Ersatz Division (ED).14


The remaining reserve and Landwehr men were used to fill the Ersatz units. Each infantry and field artillery regiment formed a replacement battalion; each cavalry regiment a replacement squadron; and each engineer battalion a replacement company. The authorised strength by personnel category of these replacement units was:
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A wave of volunteers quickly filled the replacement units at the regimental home stations far beyond their authorised strength. There was not enough billeting space, uniforms and equipment for such masses: peacetime preparations in this area were particularly inadequate. The untrained volunteers were sent to recruit depots.


The garrison army remained in Bavaria and consisted of the various unit rear-area headquarters, replacement units and the fortress garrisons.





In total, Bavaria mobilised:





Headquarters





1 Army HQ (Sixth Army)


1 Fortress HQ (Germersheim)


3 Corps HQ (I, II, III)


6 Infantry Division (ID) HQ


1 Cavalry Division HQ


12 Infantry Brigade HQ


3 Cavalry Brigade HQ


6 Field Artillery (FA) Brigade HQ


1 Reserve Corps HQ


2 Reserve Division (RD) HQ


7 Reserve Infantry Brigade HQ


4 Landwehr Infantry Brigade HQ


1 Fortress Garrison Command (Ingolstadt)


1 Landsturm Inspectorate


1 Ersatz Division HQ


Liaison officers (LNO) to the Prussian War Minister and General Staff





Infantry





24 Infantry Regiments (IR) with a total of 72 Battalions and 24 Machine Gun Companies


2 Jäger Battalions


14 Reserve Infantry Regiments (RIR) with a total of 42 Battalions and 7 MG Companies


2 Reserve Jäger Battalions


8 Field Landwehr Infantry Regiments (LIR) with 24 Battalions


2 Garrison Landwehr Infantry Regiments with 8 Battalions


24 Infantry Regiment Replacement Battalions, each with a double-sized Recruit Depot15


12 Brigade Ersatz Battalions to form the Ersatz Brigades


2 Replacement Detachments for the Jäger Battalions (each with two Companies and a Recruit Depot)


6 Ersatz MG Companies, one Platoon (2 guns) of which were assigned to the Ersatz Brigades


14 Reserve Infantry Regiment Replacement Battalions, plus Recruit Depot


10 Landwehr Infantry Regiment Replacement Battalions, plus Recruit Depots


33 Landsturm Infantry Battalions


1 MG Section and Replacement Detachment





Cavalry





12 Cavalry Regiments, each with 4 Squadrons, with a total of 48 Squadrons


1 Signal Detachment for the Cavalry Division


2 Reserve Cavalry Regiments, each with 3 Squadrons, with a total of 6 Squadrons


4 Landwehr Squadrons


9 Replacement Squadrons


3 Replacement Depots


3 Cavalry Ersatz Detachments for the Ersatz Brigades


1 Reserve Replacement Squadron


11 dismounted Landsturm Squadrons





Field Artillery





12 Field Artillery (FA) Regiments with 24 Sections (including 6 Light Howitzer) with a total of 54 Gun Batteries, 18 Light Howitzer Batteries and 24 Light Munitions Columns


1 Horse Artillery Section with 3 Batteries and 1 Light Munitions Column


6 Munitions Sections with 12 Infantry Munitions Columns (wagons with 6 teams of horses), 24 Artillery Munitions Columns


2 Reserve Field Artillery Regiments (RFAR) with a total of 4 Reserve Field Artillery Sections, 12 Reserve Batteries and 4 Reserve Light Munitions Columns


2 Reserve Munitions Sections with a total of 4 Reserve Infantry Munitions Columns and 4 Reserve Artillery Munitions Columns


12 Reserve Field Artillery Replacement Sections with a total of 17 Gun Batteries, 6 Light Howitzer Batteries (each Battery with a double-sized or reinforced Recruit Depot) and one Horse Battery, of which 6 Ersatz Sections, with 9 Gun Batteries and 3 Light Howitzer Batteries, formed part of the Ersatz Brigades.


4 Landsturm batteries.





Foot (Heavy) Artillery





2 Foot Artillery Regiment HQ


4 Foot Artillery Battalions16 with a total of 12×15cm Howitzer Batteries, 2×21cm Mortar Batteries, 4 Light Munitions Columns. In addition, 4 Foot Artillery Munitions Sections with 28 Foot Artillery Munitions Columns (24 for the 15cm howitzers, 4 for the 21cm mortars)


2 Foot Artillery Battalions (Metz garrison) with 8 Foot Artillery Batteries and 2 Depot Companies


3 Reserve Foot Artillery Regiment HQ


6 Reserve Foot Artillery Battalions with 16 horse-drawn 15cm Howitzer Batteries, 4 horse-drawn 10cm Gun Batteries, 4 static 21cm Mortar Batteries, 2 Light Reserve Munitions Columns and 6 Depot Companies


1 Landwehr Foot Artillery Regiment HQ


3 Landwehr Foot Artillery Battalions with 12 Landwehr Foot Artillery Batteries and 3 Depot Companies (equipped with excess 15cm howitzers from the fortresses)


3 Foot Artillery Replacement Battalions with 12 Batteries, 3 double-sized Recruit Depots and 3 Draught Horse Detachments


4 Landsturm Foot Artillery Battalions with 12 Batteries





Engineers





1 Engineer Regiment HQ


6 Engineer Battalion HQ


14 Engineer Companies, 4 Reserve Engineer Companies, 3 Field Landwehr Engineer Companies, 2 Garrison Landwehr Engineer Companies, 6 Landsturm Engineer Companies, 4 Engineer Replacement Battalions17, of which 2 Companies formed part of the Ersatz Brigades


2 Searchlight Platoons


6 Division Bridge Trains, 3 Reserve Division Bridge Trains


3 Corps Bridge Trains each with an Engineer Detachment


1 Engineer Section for the Cavalry Division





Signal Troops





1 Army Telephone Section (Sixth Army HQ), 3 Telephone Sections (for Corps HQ), 1 Reserve Telephone Station (Reserve Corps HQ)


1 Army Telegraph Centre (Sixth Army HQ), 4 Long-Range Telegraph Stations (Corps and Reserve Corps HQ), 2 Short-Range Telegraph Stations


1 Telephone Replacement Company


1 Telegraph Replacement Company





Aviation





1 Non-Rigid Airship Section with gas column; 1 Replacement Section with Recruit Depot


Zeppelin ‘Saxsen’ (Saxony)


3 Aviation Sections, each with 6 aircraft18 (one per active army corps); 1 Recruit Section





Supply





6 Supply HQ; 2 Reserve Supply HQ


17 Heavy Ration Columns, 1 Light Ration Column, 3 Reserve Heavy Ration Columns


21 Supply Parks, 6 Reserve Supply Parks


6 Remount Depots, 3 Replacement Remount Depots


36 Field Hospitals, 1 Reserve Field Hospital


6 Field Bakeries, 1 Reserve Field Bakery, 1 Reserve Field Bakery with obsolete equipment


9 Medical Companies, 2 Reserve Medical Companies


3 Supply Replacement Companies, 3 Supply Ersatz Companies formed part of the Ersatz Brigades





Siege Train





1 Foot Artillery Brigade HQ with 1 Siege Park Column (initially in Germersheim) and 1 Park Battalion HQ


1 Engineer General Officer with Sixth Army HQ


1 Engineer Siege Train consisting of a HQ, 2 Park Companies and a Supply Column


1 Entrenching Equipment and Tool Depot (Germersheim)





Railway Units





1 Military Rail Section


3 Rail Construction Companies with 1 Supply Column, 2 Reserve Rail Construction Companies with 1 Supply Column, 1 Garrison Landwehr Rail Construction Company with Supply Column


3 Railroad Operating Companies


3 Rail Depot Operating Companies


1 Armoured Train (Number 9, initially in the XXI AK area)


3 Field Rail Line HQ


15 Field Rail Station HQ


33 Garrison Rail Station HQ


2 Garrison Port HQ


2 Garrison Bridge HQ


1 Rail Battalion Replacement Section with Recruit Depot





Motor Vehicle Units





1 Commander of Motor Vehicle Troops (Sixth Army)


2 Jäger Motor Vehicle Columns19


1 Cavalry Motor Vehicle Column (for Bavarian Cavalry Division)


7 Rear-Echelon (lines of communication) Motor Vehicle Columns


3 Rear-Echelon Motor Vehicle Munitions Columns


1 Rear-Echelon Motor Vehicle Park


1 Garrison Motor Vehicle Park


1 Garrison Motor Vehicle Auxiliary Depot





Rear-Echelon (Lines of Communication) Units





1 Rear Echelon HQ


1 Rear Echelon Ammunition HQ, 6 Rear-Echelon Ammunition Columns


1 Commander of Rear Echelon Supply


15 Rear-Echelon Supply Park Columns


18 Field Supply Companies


3 Rear-Echelon Auxiliary Bakery Columns, 1 Rear-Echelon Auxiliary Bakery Column with obsolete equipment


3 Military Hospital Sections, 1 Ambulance Section, 1 Ambulance Train, 1 Auxiliary Ambulance Train, 1 Rear-Echelon Medical Supply Depot


1 Rear-Echelon Telegraph HQ


1 Rear-Area Construction HQ


1 Post-Horse and Wagon Depot, 1 Army Clothing Depot


3 Military Police Sections


15 Field Rear-Area HQ, 9 Garrison Rear-Area HQ


1 Rear-Area Aircraft Park


2 Depot Wagon Columns (186 wagons each)





Fortress Units





8 Fortress Signal Troops, 2 Fortress Telephone Sections, 1 Fortress Telegraph Construction Section,


1 Fortress Non-Rigid Airship Troop


1 Fortress Aviation Section (Germersheim), with 6 Otto biplanes


1 Light, 2 Heavy Fortress Searchlight Platoons, 2 Fortress Searchlight Platoons with obsolete equipment


1 Fortress Rail Company


1 Fortress Motor Vehicle Park


1 Fortress MG Company with 4 guns, 5 Independent Fortress MG Platoons (2 guns each)





In addition, for Ulm:


11 Labour Companies


1 Telegraph Construction Troop


1 Munitions Labour Troop


1 Field Railroad (60cm gauge) Construction Troop


1 Troop for Interior Construction


3 Artillery, 2 Fortress Transport Park Columns


1 Fortress Meat-Slaughtering Section





In addition, for Germersheim:


13 Labour Battalions


1 Fortress Transport Park


2 Fortress Foot Artillery Munitions Columns


The fortress of Ingolstadt was not armed.20 Bavaria was involved in arming Ulm.21 At Germersheim, a bridgehead of field fortifications was established in a half circle, 6–8km west of the Rhine.





Rear Echelon Supply: Munitions, Equipment, Fuel, Food22


24 Infantry Munitions Railroad Trains


22 Artillery Munitions Railroad Trains


15 Ration Railroad Trains


2 Flour Railroad Trains


8 Oats Railroad Trains





As Mobile Reserve:


7 Ration Railroad Trains


1 Flour Railroad Train


1 Oats Railroad Train





The Bavarian Army, therefore, included all the combat arms, combat support, service support and administrative support necessary to an independent armed force. It comprised about one-eighth of the German Army. Never before had Bavaria established such a force.





Strength of the Bavarian Army on war footing:23
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The civil administration had a large role in preparing and conducting the mobilisation, with the municipalities and rural districts particularly involved in requisitioning horses and wagons. The post office prepared to quickly and reliably disseminate the mobilisation order. In July and August there was an immense mass of information to be transmitted: the Munich telegraph office alone processed 47,000 telegrams. Other information had to be supervised and censored.


Even more impressive was the work of the rail system, which was aided by comprehensive and thorough peacetime preparations. The beginning of the war fell during the summer travel period, with innumerable guests in the Bavarian vacation spots and spas wanting to return home immediately. The number of travellers rose alarmingly, especially at the Munich rail station, though the Bavarian rail administration was equal to the task. On 3 August goods traffic was suspended and that evening the peacetime rail schedule was replaced by the military mobilisation plan, which reduced civil traffic to the absolute minimum. First, the reservists had to be brought to their mobilisation stations and covering force units dispatched immediately to Lorraine, then the rolling stock reconfigured and reallocated to begin deployment, which began on the sixth mobilisation day (7 August) and went smoothly and without stop until 16 August. The Bavarian rail network transported no fewer than 5,500 troop trains with about 285,000 wagons, and just as many empty trains. The deployment was complicated by the fact that about 70,000 Italians had to be transported home through Salzburg and Kufstein.


The rail move to the border was like a triumphal procession. Everywhere the populace not only gave the troops flowers and refreshments, but also sang patriotic songs together with the men. The troops crossed the Rhine cheering.


Initial Deployment


In the west, the German Army deployed five armies between Crefeld in the north and Metz in the south, with the Sixth Army between Metz and Saarburg, and the Seventh Army (XIV Armeekorps (AK), XV AK, XIV Reserve-Korps (RK)) at Strasbourg and on the Upper Rhine to the south.


The mass of the Bavarian Army was employed together as the Sixth Army.28 The only other major Sixth Army unit was XXI AK, which was stationed in Lorraine. The Bavarian 5 Landwehr Brigade conducted rear-area security. The Cavalry Corps 3 (Heereskavalleriekorps (HKK) 3) was attached to Sixth Army, under the command of a Bavarian general, and consisted of the Bavarian, 7 and 8 KD and the Bavarian Jäger Battalions 1 and 2. The Sixth Army HQ and Rear-Area HQ were made up almost entirely of Bavarian officers. The Sixth Army chief of staff was the chief of the Bavarian General Staff, Krafft von Dellmensingen.29


The 3 and 10 Bavarian Reserve Infantry Brigades formed part of the garrison of Strasbourg; 8 Bavarian Infantry Brigade, along with three Bavarian foot artillery regiments and Ersatz units, were part of the garrison of Metz. The entire garrison of Germersheim, some 23,000 men, was Bavarian. Ulm was held only by Ersatz units. Two Bavarian Landwehr brigades manned bridgeheads on the Upper Rhine. The Bavarian Ersatz Division was later attached to Seventh Army.


Notes


  6  Each infantry regiment had three battalions (with four companies) and an MGK.


  7  Most cavalry regiments had five squadrons; Cheveauleger R 2, 4 and 7 had only four squadrons.


  8  Each artillery regiment had two field artillery sections (Abteilung). Each section had three batteries, each battery had six guns. Most batteries were equipped with the M 96 n/A 7.7cm cannon, but in each corps there was one section equipped with the M 98 10.5cm light howitzer, for a total of eighteen light howitzer batteries.


  9  Excepting the Prussian system of one-year volunteer officer candidates.


10  Army Inspectorates became Army Headquarters in wartime, but their armies in wartime did not necessarily include the corps they inspected in peacetime. The Fourth Army Inspectorate was the Bavarian Army (plus III AK) in peacetime and became the Sixth Army in wartime, including all four Bavarian corps and XXI AK. The Second Army Inspectorate in Berlin was similar, including the Guard and both Saxon corps in peacetime and, as Third Army, all three Saxon corps in wartime.


11  Bavaria adopted universal conscription in 1868.


12  Conscripts had an initial eight-year obligation with the active army, generally from the completion of their 20th year to the completion of the 28th year. As of 1905 this meant infantrymen served two years with the active army, and were ‘on leave’ from the army for the next six years as reservists. Cavalrymen served three years in the active army. For the next five years they were assigned to the Landwehr I Class, which had a drill requirement, then to the Landwehr II Class, which had no drill requirement, until they reached the end of their 39th year. They then joined the Landsturm until the end of their 45th year.


13  German peacetime infantry companies had a present-for-duty strength of around 100−150.


14  Each Ersatz brigade was composed of four Ersatz infantry battalions, a cavalry section and four artillery batteries. There were also two engineer squadrons. There were no division troops whatsoever (no ammunition, medical, ration, signal or supply units) and the infantry did not have field kitchens.


15  Each Replacement Battalion consisted of four companies, two of which were used to form the brigade Ersatz battalions.


16  schwere Artillerie des Feldheeres – Army Heavy Artillery. Three battalions of sFH 02 (15cm howitzers) each with four batteries (of four howitzers) and a light munitions column, one battalion of 21cm mortars with two batteries (two mortars each) and a light munitions column.


17  Two Engineer Replacement Battalions with two companies and a recruit depot, two with three companies and two recruit depots.


18  Sec. 1 with Otto biplanes, Sec. 2 and 3 with L. B. G. biplanes, ceiling only 1,200m.


19  Intended to motorise the Jäger battalions, but rarely used in that capacity, but rather employed as supply vehicles.


20  No field fortifications were dug between the permanent masonry fortresses.


21  Ulm is closer to Munich (125km to the east) than it is to the Rhine (165km to the west). The fact that the Germans would put it in a state of defence would be a strong indicator that the Germans thought things could go badly wrong. The fortifications around Cologne, which is east of Belgium, were also put in a state of defence.


22  Also explosives, gas for non-rigid airships, fortress tramways, field railways, bridging and the equipment of the Bavarian Volunteer Nursing Organisation. Further, a list of which rear-area bureaus continued to function (garrison administration and offices dealing with replacements), which were dissolved (mostly military schools, which was accounted to have been a mistake) and which were created (new headquarters).


23  The army also included 128 judge advocate personnel, 81 apothecaries and 18 chaplains.


24  Including field Ersatz units.


25  Including two Bavarian infantry regiments and three reserve artillery regiments that were part of the Metz reserve, four reserve infantry regiments that were part of the Strasbourg reserve, and were soon deployed with the field army, and a Landwehr infantry regiment that became part of the Bavarian Landwehr Division. See Order of Battle.


26  The fortresses also included ten 10cm canons.


27  Plus eighty-four army railroad trains.


28  Deuringer regretted the breakup of the Bavarian Army, which he said would have been more effective if employed as a unit, both for reasons of Bavarian national patriotism and administrative efficiency.


29  It had originally been planned that Schmidt von Knobelsdorf, a Prussian officer, would have been the chief of staff for the Bavarian Sixth Army and Krafft von Dellmensingen for the Prussian Fifth Army, but the designated commander of Fifth Army could not assume his post, and was replaced by the Prussian Crown Prince, who asked for Knobelsdorf as his chief of staff. This may have had unfortunate consequences, as it appears that the decision by both Dellmensingen and Knobelsdorf to attack as early as possible was influenced at least in part by their desire that their own royal army commanders win quick victories. In the event, both attacks were premature. Had the Bavarian been paired with the Prussian and vice versa, purely military considerations would probably have taken precedence.
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Covering Force, Deployment and Combat to 19 August


The OHL (Oberste Heeresleitung – the senior German HQ) deployment directed the XV AK to the north-west of Strasbourg, with XIV AK and XIV RK side-by-side on the right bank of the Rhine in the area Lahr–Neu-Breisach–Lörrach.30 Since the Seventh Army commander anticipated an early French attack from Belfort and across the Vosges to the north of Belfort, he decided to prepare to counter-attack by moving XIV AK north to Neuenburg–Burkheim and XIV RK north to Burkheim–Lahr, with covering force units in the Vosges.31 In the Seventh Army area there were fortresses on the left bank of the Rhine at Strasbourg, Neu-Breisach, fortified bridgeheads at Neuenburg and Hüningen and the right-bank fortress at Istein. Three bridgeheads with field fortifications were also established.32 Between Fortress Kaiser Wilhelm II (KW II), on the foothills of the Vosges, and Fortress Strasbourg, field fortifications were dug behind the Breusch River to form the ‘Breusch position’.


Between the fifth and tenth mobilisation days, two Italian cavalry divisions were expected to arrive at Strasbourg; and as of the seventeenth mobilisation day, an entire Italian army of three corps was due on the Upper Rhine. These forces never appeared.


The first, albeit temporary, mission for Seventh Army was the protection of the Upper Alsace and Upper Rhine against a weak French attack during the German deployment. In the event of a major French attack, Seventh Army was to withdraw to Strasbourg and across the Rhine.


Until 6 August only weak French forces appeared on the border in the Vosges, and were not very active. The French XXI Corps was identified east of Rambervillers, south of the French VII Corps. Both units were stationed in this area in peacetime. On 7 August the German XV AK and XIV AK were still deploying when the French VII Corps of the French First Army attacked from Belfort towards Mühlhausen in southern Alsace, with the mission of destroying the Rhine bridges south of Neuf-Breisach, or blocking the crossings, then turning north towards Colmar–Schlettstadt. By the evening of 8 August the French 41 ID was reported in the area of Sennheim, 14 ID in Mühlhausen and 8 Cavalry Division (Div.) to the south at Altkirch. The German covering force units from XIV AK had conducted a fighting withdrawal to Neuenburg.


On 7 August the Seventh Army commander decided to attack in order to drive the French into Switzerland if possible. On 8 August XV AK was sent in motion towards Colmar, XIV AK to Neu-Breisach and Neuenburg, while the Strasbourg reserve, 30 RD, was sent to reinforce the covering forces in the Vosges passes and guard the XV AK right flank and rear. XXI AK, which was providing the covering force in Lorraine, was asked to advance towards Baccarat and Raon l’Étape to fix those French forces in place. By midday, after a 60km forced march in the burning sun, both corps were approaching Mühlhausen. By evening, XV AK took Sennheim, while XIV AK reached the area north and east of Mühlhausen in close proximity to the enemy. On 10 August XIV AK liberated Mühlhausen and the French withdrew, sometimes in panic, towards Belfort.33 While the mass of XV AK and XIV AK held the positions they had taken, mixed detachments pursued the French, who had left German territory by 13 August. The commanders of the French VII Corps and 8 Cavalry Div. were immediately relieved of their duties. In the Vosges, the Germans fought off French attacks on the passes west of Schlettstadt.


In any war the first victory is important and the French would have made a great deal out of an unopposed march into Mühlhausen. It was understandable that the German Empire would not want to leave the Alsace, such an old bone of contention, in French hands. However, XIV AK and XV AK, which had been thrown into battle precipitately, required some time to recover from their exertions and the effect of their first day in combat, and were late redeploying to Lorraine. If the Germans had restricted themselves to the defence of the east bank of the Upper Rhine and the Strasbourg–KW II line, abandoning Alsace, then the Seventh Army would have been available on a timely basis for the main battle.


Deployment of the Sixth Army and First Combat to 13 August (map a)


Bavarian III Corps (III b. AK) deployed on the right to the south of Metz. Next left was II b. AK, then XXI AK, with I b. AK on the left at Saarburg. I b. RK was in reserve at Saargemünd. The Sixth Army Rear Area HQ was at Zweibrücken, with 5 Landwehr Brigade (Bde) providing security.





The army troops included:





II/Bavarian Foot Artillery R 3 (21cm mortars), 2 Batteries; HQ, II and III/Foot Artillery R 18 (21cm mortars) each Battalion with 2 Batteries


Heavy Coastal Artillery Mortar Battery 2 (30.5cm)


Naval Cannon Battery 1 (42cm)


Bavarian Engineer R, with 6 Companies; Engineer R 19, with 6 Companies


Bavarian Non-Rigid Airship Section


Aviation Section 5


The total strength of the Sixth Army was 131 battalions, 39 squadrons, 133 batteries (24 heavy) with 746 guns (92 heavy) and 27 engineer companies.


HKK 3 was attached to Sixth Army. It deployed the 8 Kavalleriedivision (KD) in the II b. AK sector, the Bavarian KD and Jäger Battalions 1 and 2 b. in the XXI AK sector and 7 KD in I b. AK sector. HKK 3 included Jäger battalions 2, 72 squadrons and 9 horse artillery batteries (36 guns). Its initial mission was to reconnoitre towards Pont-à-Mousson–Lunéville–Blâmont–Baccarat.





Since the declaration of ‘Period Preparatory to War’, XXI AK and XIV AK, which were stationed near the border, provided security with units in peacetime strength and uniforms. These were relieved on 4 August by a covering force brigade (two infantry regiments, a cavalry squadron and an artillery section) in each corps area, which prepared defensive positions. The unit advance parties arrived in the deployment areas on 3 August, followed in the next two days by the cavalry divisions and, from 8–12 August, the active army corps. During the deployment, the covering force brigade was spread thinly over a corps-wide sector, and had to anticipate either a French attack in force or large-scale cavalry raids.


The II b. AK and III b. AK were facing the French XX Corps, reinforced by the French 2 Cavalry Div., heavy artillery and forestry officials, which limited themselves to occupying the Selle bridges, although, on 6 August, two batteries of Bavarian horse artillery conducted a forty-five-minute duel with French artillery. On the heights, which rose 200m between the Selle and the Moselle, the French had already constructed field fortifications in peacetime, which from 8–11 August they reinforced. I b. AK was faced by the French XXI Corps. The covering force, divisional cavalry and HKK 3 continually sent out reconnaissance patrols, which were hindered by the Selle River, the Rhine–Marne Canal, and the French cavalry and infantry security screen. The Bavarian KD had soon lost 200 horses, though the cavalry took French prisoners and captured documents.


On 8 August the HQ of the German XXI AK and HKK 3 received the request from Seventh Army to attack in the direction of Baccarat–Raon l’Étape to support Seventh Army’s attack on Mühlhausen. At this time XXI AK had only the covering force available, 3 Bavarian Infantry Bde in Saarburg, so it was the first unit to cross the French border, occupying Blâmont; 3 Bde continued the advance on 9 August against light resistance, but the Bavarian KD and 7 KD were not able to support because pursuing the French cavalry in the intense heat had already exhausted the horses.


On 10 August the available units of I b. AK attacked towards Badonviller–Raon l’Étape to support the Seventh Army. The corps had only partially deployed, however, with many combat, munitions and supply units still on the rails or at home station. The troops had just been mobilised and completed their rail movement and were not marching fit, and along with the heat there were many march casualties. The Bavarians continually took fire from men in houses, often in civilian clothing, and responded by shooting the men and burning the houses down. The Bavarians lost 30 Killed in Action (KIA) and 120 Wounded in Action (WIA). On 11 August it was clear that the French had been defeated at Mühlhausen and I b. AK was ordered to halt in place. The last combat units of I b. AK arrived and the units rested.


Early in the morning of 9 August the Sixth Army HQ arrived in the sector. On the evening of 10 August Crown Prince Rupprecht was given the overall command in Alsace-Lorraine, including Sixth and Seventh Armies and HKK 3.


The Cavalry Charge at Gerden34, 11 August (sketch 1)


On 10 August the French 59 Infantry Bde had driven the German outpost company, 8/IR 131, out of the town of Gerden, on the border in the middle of the German XXI AK sector. The Bavarian cavalry patrols had been unable to penetrate the French border covering force screen, so it was decided to conduct a reconnaissance in force at Gerden, in conjunction with the 42 ID. On the right, the 65 Infantry Bde of 42 ID, supported by Prussian (Pr.) Field Artillery Regiment (FAR) 8, would attack south from Ley and Ommery (off the map to the upper left), while in the centre the Jäger Battalion (Bn) 2 b. and 8/IR 131 attacked along the Bortenach–Gerden road, supported by 5/FAR 8. Meanwhile, 59 Bde would attack on the left on Remoncourt and Vaucourt (off the map to the left), supported by Pr. FAR 15 against the enemy flank and rear. The Bavarian KD would be held in reserve.


At 1000hrs 2 b. Jäger entered the Chantal-Holz (Chantal Wood), where it took bursts (rafales) of fire and casualties from French artillery located 500m north of Gerden. The French had placed hats and packs on the edge of Gerden to deceive the Germans, while in fact they had prepared the interior of the town for protracted defence. Machine guns (MG) were installed in the church tower. At about 1km from Gerden, the Jäger took up the firefight with 1, 4 and 3 Companies on line, and 2 and 8/IR 131 in reserve. 5/FAR 8 opened fire against the French artillery from a position south of Bortenach, as did the Bavarian KD horse artillery battery (R/FAR 5) from a position west of Wald Bortenach.
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Key


Feindl. Schutzen – enemy infantry


“ Batterien – enemy batteries





While 65 Infantry Bde (not shown on map) advanced over Hill 265, north of Gerden, under the burning sun, Jäger 2 advanced slowly by bounds across the open ground in front of Gerden while taking casualties. At 1200hrs, when the French artillery north of Gerden was silenced, 5/FAR 8 and the 2 and 3/FAR 5 displaced forward to positions on Hill 282, only 1km from Gerden.


At 1115hrs the commander of the Bavarian KD ordered the 4 (Uhlan) Cavalry Bde to attack the French artillery, which had been suppressed and would probably attempt to withdraw. It would be followed in support by 1 Cavalry Bde, and MG Section (Sec.) 1 was also ordered forward. The Uhlan Bde used the low ground south-west of Bortenach as a covered and concealed avenue of approach to the attack position on Hill 265, passing to the left flank of the French infantry in Gerden. Movement was hindered by marshy meadows and barbed-wire fences which enclosed pastures. From Hill 265, looking across rolling terrain and fields of high grain, the brigade commander could discern the French artillery. Uhlan R 2 deployed to the right of the road to Gerden behind the north slope of Hill 265, Uhlan R 1 to the left of the road, each with two squadrons forward and one in the second line, with the brigade occupying a front of 500–800m. The squadrons advanced in open-order waves. Enemy fire and the press of time did not permit a careful reconnaissance of the terrain, however. High standing grain, as well as unexpected wet ditches and barbed-wire fences, sometimes slowed movement, but, nevertheless, the advance picked up speed. South of Hill 265 the Uhlans passed through a thin skirmisher line of IR 131. Soon the first groups of French appeared; they fled through the grain, hid in the bushes or played dead in order to shoot the Uhlans in the back. They were ridden down, taken prisoner or speared with lances. The Uhlans then reached the two shot-up French batteries; the surviving French gunners surrendered.


The advance continued to gather speed, but the brigade was still in good order when it encountered a 3m-high steep cut on the north side of the road leading west from Gerden. On the road itself, and in the small strip of land covered with hedges, trees, bushes and fences that separated the road from the Rhine–Marne Canal, were groups of withdrawing French troops. French troops at Gerden fired into the left flank of the Uhlans. All of these obstacles brought the wave of cavalry to a halt. Here and there Uhlans steered their horses down the steep slope, while others found easier ways down. In this manner, 4 and 5/Uhlan R 2 reached the road. The horses were by now out of control and the herd swung down the road to Gerden. 4/Uhlan R 1 followed them. French troops in the way were overrun or jumped in the canal. The Uhlans took fire from the town, the south side of the canal and MGs positioned in the church tower. Horseless Uhlans fought on foot with their carbines. Part of the stream of Uhlans broke into the town and dismounted to fight house-to-house, while other Uhlans followed the brigade commander to the orchards at the north-west edge of Gerden, where the road cut was no longer so steep and where they were joined by 1/Uhlan R 1.


3/Uhlan R 1 stopped at the top of the road cut and, under the leadership of the regimental commander, attacked French infantry on a small hill near the canal bridge 1km to the west of Gerden, capturing most of them. 2/Uhlan R 2 had been held up by terrain obstacles, swung to low ground south of the Kreuzberg Forest, attacked a third French battery and then took both ends of the bridge west of Gerden on foot, bringing in 120 prisoners of war (POWs).


The entire wild and bloody ride took place between 1135 and 1200hrs. Neither MG Sec. 1 nor 1 Cavalry Bde had the opportunity to become engaged. The fragments of the two Uhlan regiments were rallied by their commanders and withdrawn to Hill 265, the POWs turned over to the Prussian infantry. Jäger Bn 1 and a battalion from 65 Infantry Bde drove the French out of the Kreuzberg Forest and pushed on to the Rhine–Marne Canal.


In the meantime, Jäger Bn 2 had approached to within 200m of Gerden, bounding by half-platoons, squads or individuals, taking casualties from both enemy fire and the heat. 2/Jäger 2 reinforced 2/Jäger 1. At 1245hrs the Jäger assaulted the town at almost the same time that IR 131 did so from the north, pushing the French back from house to house, though defending themselves both bravely and cunningly. Fire fell on the Jäger from upper-story and attic windows, as well as the church tower. Many prisoners were taken. Corporal (Cpl) Drees from 1/Jäger 2 captured a French standard. 59 Infantry Bde drove into Gerden from the south, and the battle was over by 1500hrs. The enemy had withdrawn or fled in panic, for the most part during the charge of the Uhlan Bde. There was no pursuit. The Germans bivouacked in towns a short distance to the east.


The casualties were:
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The commander of 4 Cavalry Bde was seriously wounded and his adjutant killed, and there were also a large number of heat casualties.


The Uhlan’s losses were similarly heavy. A critic could certainly say that the attack had achieved its objective when it arrived at the canal in that dismounted troopers holding the heights west of Gerden would have cut off the French as well as, or better than, wild masses of cavalry storming into the town. But this does not consider that long peacetime training had inculcated the offensive spirit into the troops, nor does it reckon with the maddened horses. The arrival of the Bavarian Uhlans in and behind Gerden, with hurricane force, had undoubtedly spread fear and panic among the enemy, shaking his morale, and contributed to the quick capture of the town, which spared greater losses among the attacking Prussian and Bavarian infantry and increased the scope of the victory.


In addition to numerous dead and wounded, the enemy lost eight guns, six MG, a standard and 1,467 POWs. Important documents were captured, including a French Second Army operations order found on the body of a dead French brigade commander, which showed that at least six French corps were assembled between Toul and Épinal.


Reconnaissance aircraft from Bavarian Aviation Sec. 1 reported one to two French divisions opposite the I b. AK sector.35 At 1800hrs 2/IR 3, which was on outpost duty, was attacked by superior French forces coming from Badonviller. The commander of I/IR 3 reinforced with 3 on the left and the 4 on the right. 4 took fire in the right flank from French forces in a wood, then attacked and drove the French from the wood in close combat. 1 attacked through 4 and engaged the retreating French with pursuit fire. The French were thrown back along the entire front, at the cost of a number of casualties.


By 11 August reports led Sixth Army HQ to believe that the enemy had assembled strong forces between Nancy and Épinal. Since the French might launch an offensive soon, the corps, which were still deploying, were instructed to hold their positions along the border.


The French fortress of Manonviller, 12km east of Lunéville, supported the French covering force and would disrupt any advance by the Sixth Army. The Sixth Army engineers were therefore ordered to begin measures to take the fort, and were given operational control over the Bavarian Foot Artillery Brigade HQ and the HQ of I b. Foot Artillery R 1 and Foot Artillery R 18, as well as the Bavarian Engineer Regiment (Eng. R) with the Engineer Siege Train. Bavarian Rail Construction Company (Co.) 1 was already at work on the rail lines for the 42cm mortars.


Badonviller, 12 August (sketch 2)


The Sixth Army order for 12 August instructed I b. AK to defend a line on the Vezouse River, between Blâmont and Cirey, and to begin the reconnaissance of Fort Manonviller. However, in order to spare the troops the march back to the Vezouse, the corps HQ ordered them to remain in position north of Badonviller and remain strictly on the defensive.


On the night of 11/12 August, 6/Household IR occupied an outpost position on the road from Les Carrières. At 0600hrs they were discovered and engaged by French infantry – the position was untenable. The tradition and training of the Household IR allowed only one course of action: attack. The company commander was reinforced in this decision by reports that night patrols had been able to traverse Badonviller, which was weakly held. Then II/Household IR followed 6/Household, as did I/Household R on the left. The regimental commander gave his approval and committed III/Household through the woods south of Bréménil with orders to take Badonviller from the east. II/FAR 7 opened fire at 0630hrs. The Household attack gathered steam quickly, particularly II/Household R, and 6/Household, deployed in very open order, took the heights north of Badonviller at 0620hrs, in spite of enemy fire in the left flank and serious casualties. 5/Household followed on the right, 8/Household on the left, while 7/Household, which had outpost duty at Battant Mill (on map, Battant-M.), moved in the direction of the Badonviller rail station. Aided by high grain and not bothering to return the enemy fire, by about 0800hrs the skirmisher line of II/Household had reached the edge of Badonviller and moved into the gardens and houses. The French must have been deeply asleep because it was not the initial troops, but rather the following platoons and companies that met resistance. I/Household bypassed the town centre to the east, delayed by underbrush, walls, fences and hedges, while III/Household swung even further east along the roads in the woods. 9/FAR 7 galloped forward to the heights on the north-west edge of Badonviller at 0900hrs, followed by 4/FAR 7, while 5/FAR 7 took up a position 1km south of Les Carrières. The Household regimental commander moved to Badonviller, while bringing the MG Company (MGK) to the north edge of the town. The commander of I b. AK moved forward to Blâmont, while specifying Badonviller as the limit of advance, in order to keep the fight from expanding.
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Key


Vorposten – outposts


L – Leibregiment (Household Regiment)





Soon after 0800hrs the Household Regiment called for help: the fight inside Badonviller had escalated. II/Household had advanced to the end of the main street when it took fire from all sides, particularly from an MG in the cemetery or the church to its rear, opening a bitter house-to-house battle in which II/Household bored its way through the centre of Badonviller. Where French resistance was particularly strong, the Household infantry would bring up a platoon of MGs.


At 0900hrs I/FAR 7 unlimbered on the heights south of Les Carrières, while 3/FAR 7 was soon brought forward to the north side of Badonviller. At 1000hrs 1, 2 and 5 displaced forward to Haut d’Arbre and drove off French artillery that had been firing from south of Badonviller.


At around 0900hrs the French were fleeing Badonviller, which could be considered in the control of the Household IR, but was by no means cleared. French soldiers found all sorts of hiding places from which they fired on the Bavarian troops, even on stretcher-bearers and the wounded. There can be no doubt that civilians of both sexes took part in these underhand attacks, for there were gunshot wounds that could only have been caused by hunting rifles, shotguns and similar non-military weapons.


5/Household had quickly pushed through Badonviller to the south edge of the town, and the rest of II/Household followed. I/Household attacked on the left, suffering numerous casualties while taking Fenneviller. The remaining two platoons of the MGK were committed in these two battalions’ sectors and engaged the French with pursuit fire. III/Household attacked across the hill to the south of Fenneviller against French infantry, who were well concealed in the standing grain and fields of potatoes. The battalion commander was killed. A French MG on the treeline north-west of Fenneviller and artillery south of Pexonne inflicted further casualties, destroying a platoon of 4 Co. III/IR 16 was brought forward to the hill south of Neuviller to cover the right flank. The order to halt the attack finally reached the front lines at 1200hrs and the firing died down.


5/IR 1 and 6/Household now began systematically clearing Badonviller. At 1600hrs it was discovered that a French MG had been firing from the church tower and it was set on fire by German artillery, which eventually consumed the entire town.


The Household IR held its positions at Fenneviller until relieved in place at 2000hrs by IR 2, then withdrew to Neuviller. IR 16 had been brought forward to Le Chamois (south of Brémenil). It unsuccessfully tried to extinguish the fires in Badonviller, hindered by a lack of equipment and the bad faith of the populace. III/IR 2 took fire from houses while marching through the town, the combat trains of I/IR 16 was ambushed from the city hall, and troops and horses wounded by fire from small-calibre weapons. A search of the houses turned up an unusual number of young, fit men with papers that showed they had been mobilised then released from duty. It was obvious that their mission was to conduct guerrilla warfare in civilian clothes in areas near the border.


The Battle of Badonviller developed out of an outpost battle, against the intentions of the higher leadership. The casualties suffered by the Household IR − 8 officers and 90 enlisted men KIA, 14 officers and 300 enlisted men WIA − might appear at first glance to have been pointless. This was not the case. The French 25 Infantry Bde had been providing border security at Badonviller. In particular, the Household IR had been engaged with the French Light Infantry Battalions 17, 20, 21 and IR 17, and had taken 800 POWs. The first victory, even one fought without a higher purpose, reinforced the morale and confidence of the Bavarians, and reduced that of the French.


The tradition and training of the German Army emphasised the honourable offensive, which showed itself from the very beginning of this great test of arms to be superior to the cunning, underhand methods of the French. The Household IR had fought masterfully, worthy of its noble history.


The batteries of FAR 1 and FAR 7 had provided exemplary fire support. They moved right behind the skirmisher line and unlimbered in the open to provide close fire support. In peacetime this had been practised zealously, although criticised by many as out-dated. Now this technique had proven itself once again, even in the face of modern weapons. Above all, during the offensive battles at the end of the war, it would once again be used successfully.


Doubtless the offensive conducted by I b. AK ran considerable risk and could have had serious negative consequences. The corps could have been encircled and destroyed by superior forces. The cohesion of the newly mobilised unit, which was not yet marching fit, had been seriously tested, particularly since the logistics system had not yet been established. All of these dangers were clear to the commanders, particularly the Sixth Army command group, which ordered the offensive, and the I b. AK commander, who initially opposed it. In this case, the situation justified the risk. That it succeeded without any negative consequences was due to the morale of the troops and the character of the leaders.


Deployment Completed, 13 August


By 13 August the mass of the Sixth Army ammunition and supply units had deployed. The army was now fully prepared for combat. III b. AK on the right flank had been digging in since 11 August, with 6 ID on the right flank, nearest Metz, and 5 ID on the left. The enemy was quiet. II b. AK deployed 4 ID in a strong position on the heights at Delm, and 3 ID on the dominating terrain on both sides of Château Salins. The security detachments on the Selle were engaged occasionally with French outposts and patrols. In one of these battles, 7/IR 16 fell into an ambush, took considerable casualties and its company commander was killed. XXI AK was assembled in the sector, with 31 ID on the right and 42 ID on the left. I b. RK completed deployment in Saargemünd.


I b. AK began to construct field fortifications. Since the left flank at Badonviller was far forward and exposed to an attack from the Vosges, 1 ID was pulled back to high ground 4km to the rear, leaving only a security detachment in Badonviller, with 2 ID on its right. As a precaution, the supply units were moved back over the Vezouse River, and the troops did not occupy their positions, but were dispersed to assembly areas to the rear. The corps was therefore positioned to withdraw in the face of an attack by superior French forces and, in fact, French strength in the corps area increased to the point that the security detachment in Badonviller was withdrawn.


HKK 3 cavalry reconnaissance patrols had great difficulty penetrating the screen established by the enemy covering force, reinforced by Fort Manonviller and the water obstacles of the Selle and Rhine−Marne Canal. HKK 3 decided not to conduct a reconnaissance in force, conscious of the fact that Lorraine was unsuited for the employment of large bodies of cavalry and large-scale offensives would only lead to high casualties, if not outright defeat. So far as possible, on 12 and 13 August, HKK 3 preserved the strength of its units.


On 13 August 2/Heavy Cavalry R 1, led by Rittmeister Prince Heinrich of Bavaria, was covering the reconnaissance of Manonviller by the staff of Foot Artillery R 18 when it encountered two French squadrons, one in front and one on the flank. Prince Heinrich charged one of these and both fled. The Bavarian cavalry chased after the French and slowly closed the gap, until the terrain forced the French to turn and fight. Prince Heinrich, far ahead of his squadron, reached the French first and was surrounded and lightly wounded, but was quickly supported by his troopers, who overwhelmed the French, some of whom dismounted and surrendered, then fired at the Bavarians’ backs. Such underhandedness quickly received its just desserts: the French squadron was soon destroyed, the few survivors pursued until they reached the safety of their own infantry.


German and French War Plans


The concept of the German war plan, the foundation of which had been developed by Field Marshal von Schlieffen, was that the mass of the German Army would advance through Belgium and Luxembourg in order to go around the French fortress line at Belfort–Verdun. Five armies (first to fifth) would march from the area of Liège–Diedenhofen (Thionville) and swing in a great arc towards Paris. While the right wing, the First Army, would march towards Brussels and set the pace, the left wing, Fifth Army, would maintain contact with Diedenhofen and therefore move slowly, because this was the point at which the enemy could pry the attack off its hinges. The farther the Fifth Army moved west, the more dangerous the enemy attack originating from Verdun became. An even more serious danger would occur if the enemy succeeded in breaking through in Lorraine, between the fortresses of Metz and Strasbourg and to the Lower Moselle. Metz had been expanded to the north-east with a fortified line behind the Nied River (the ‘Nied Position’) to the Saar at Molsheim, garrisoned by seven Landwehr brigades and eight batteries of 10cm cannons, which would only delay a strong enemy for a limited time and not prevent him from crossing the Saar. The left flank of the forces advancing in Luxembourg and Belgium needed to be reliably protected in depth from Verdun to the Rhine.


This was the principal mission for Crown Prince Rupprecht and the Sixth and Seventh Armies. In addition, he was to fix strong enemy forces in place in Lorraine by advancing on the Moselle above Fort Frouard and on the Meurthe; this was no longer a consideration if the French attacked between Metz and the Vosges with superior forces. If Rupprecht’s forces were forced to withdraw, they were to do so in the direction that would prevent the French from outflanking the Nied Position to the east, as well as reinforce the Nied Position itself. If Rupprecht’s armies were not opposed by numerically superior French forces, then Rupprecht might attack to the west bank of the Moselle at and south of Metz. A French attack that included the Upper Alsace was favourable for the Germans, so long as it did not pass north of the line of KW II−Breusch Position−Strasbourg.


Rupprecht was therefore placed in a complex situation. A French attack into Alsace-Lorraine, the old bone of contention between France and Germany, had to be taken into consideration. On the other hand, this attack might either have limited objectives or be designed to penetrate to the Rhine and the Upper Moselle. The Chief of the German General Staff, Moltke, also expected that the French might commit the mass of their forces in Lorraine and that the decisive battle would be fought there.


Rupprecht could not allow his armies to be defeated by superior French forces, uncovering the left flank of the main body. Conversely, he could not allow himself to be deceived by equal French forces, or even inferior French forces acting aggressively. In the first case, he had to withdraw or meet the French in a prepared position. In the second, in order to fix the French forces in place, he had to attack, perhaps as far as Toul-Épinal. If the French attacked the left flank of the main body, Rupprecht might have to counter-attack from Metz. Until the German right wing began its advance, Rupprecht had to fix the greatest number of French forces in Lorraine. But if the French attacked with superior forces, then Rupprecht could expect no relief until the right wing began its advance.


The situation therefore contained many possibilities and dangers. It could change often and quickly, and there were many gradations in each possibility. To accomplish such a mission, leaders and troops had to possess a high degree of flexibility. The shifting mission might cause morale and aggressiveness to suffer unless they were supported by the discipline and enthusiasm of the troops and by the cool presence of mind of the leadership, which avoided precipitate action and overexertion of the troops. There would be no rapid victorious advances, such as those that beckoned the right wing. The danger of losing the initiative to the enemy was great.


The deployment of the Sixth Army prescribed by OHL did not correspond to the multiplicity of missions it gave to Rupprecht. The corps were deployed too close to the border and the enemy, and were distributed too evenly on line. There was insufficient space outside enemy range to manoeuvre and mass for a concentrated thrust against an enemy weak point. Against an early French offensive, the army would be forced to fight on the border in an over-extended position. In either case, in order to obtain room to manoeuvre freely, the army had to move to the rear, which at the beginning of the war was best avoided.


While still in Munich, Rupprecht sent a memorandum to OHL explaining his concept of the operation.36 The principal mission was to guard the flank of the main body as it conducted its right wheel. The way to execute this mission was to gain time by conducting a feint attack, making Sixth Army appear stronger than was actually the case. Sixth Army would then advance in a broad and deep formation on Pont-à-Mousson–Baccarat, and Seventh Army from the Rhine Valley across the Vosges on St Dié–Gérardmer. Of course, there was some doubt that the French would be fooled. If the enemy attacked with superior forces, Rupprecht intended to withdraw to the Saar between Saarlouis, Saarburg and the Donon hill mass, supported on the right by the Nied Position and on the left by the Breusch Position. This line was a good 120km long, a considerable distance for the forces available. If the French succeeded in taking the Donon, they could roll up not only the Saar line but also the Breusch Position. The entire Seventh Army would therefore defend the Donon, while the Sixth Army defended the Saar. From here Rupprecht hoped, after a time, to be able to conduct a decisive offensive, in the best case in conjunction with other forces attacking from Metz. The memorandum also considered the possibility of a withdrawal to and over the Moselle, and requested that operational control of Metz be given to Sixth Army.


The premature attack by Seventh Army into the southernmost corner of the Alsace immediately compromised Rupprecht’s plans. Sixth Army had to commit I b. AK, not fully deployed and isolated, to an attack to support Seventh Army, dislocating the Sixth Army’s deployment in the process. Seventh Army was exhausted, weakened and far out of position. Thus the first requirement was to pull Seventh Army out of Mühlhausen and nearer to Sixth Army.


It was known only that the French had a considerable head start and could attack as of about 11 August. Since they did not attack by 13 August, it was possible that they intended to remain on the defensive, which meant that Rupprecht had to consider going on the offensive towards Nancy and Épinal.


It had originally been intended that, as the Sixth Army attacked in the direction of Lunéville, the Seventh Army would attack from Colmar–Barr to both sides of St Dié to take the French forces facing Sixth Army in the flank. However, it became apparent that the French VII Corps at Belfort was still capable of offensive operations and could threaten the Seventh Army left flank on either side of the Vosges. There was also doubt that Seventh Army could quickly take the mountain passes. Rupprecht decided on 13 August to pull Seventh Army all the way back to the Breusch Position, from where it would cover the left flank of the Sixth Army advance against Lunéville. XIV AK would move by rail to Saarburg, XV AK by rail to the south-west of Strasbourg and XIV RK by foot march to the Breusch Position. If XIV RK advanced over Schirmeck with XV AK south of it, they would be in a position to threaten the French left flank while guarding the right flank of Sixth Army. The general advance on the Meurthe River could only begin when the Seventh Army had completed movement and was fully assembled.


The French had also completed their deployment. The French First Army under General Dubail assembled on the west slope of the Vosges between Belfort and Baccarat. On the army right flank, VII Corps and 8 Cavalry Div., along with the Belfort garrison, had conducted the unsuccessful attack on Mühlhausen. VII Corps was now north of Belfort, and 8 Cavalry Div. was on the army right flank, south of the fortress. There was a considerable gap between VII Corps and the next unit to the north, XIV Corps, which was south of St Dié. XXI Corps, on the left of XIV Corps, north of St Dié, had already taken some of the Vosges passes. Alpine Battalions 12, 13, 22, 28 and 30, with their attached artillery, had arrived from the border with Italy and were attached to 41 ID on the XXI Corps right; Alpine Battalions 7, 11 and 14 reinforced XIV Corps. XIII Corps was north of Raon l’Étape, VIII Corps west of Gerbéviller, 6 Cavalry Div. in the area of Fort Manonviller. 57 RD was the mobile reserve for Belfort, 71 RD for Épinal. Reserve Division Group 1, consisting of 58, 63 and 66 RD, was at Vesoul. 2 Colonial Brigade was also attached to First Army.


The French Second Army under General de Castelnau deployed between Lunéville and Pont-à-Mousson with, from east to west, XVI, XV, XX, and IX Corps. XX Corps with 2 Cavalry Div. and, later, 10 Cavalry Div. provided the covering force. In the second line at Toul were XVIII Corps and the Reserve Division Group 2 (59, 63, 70 RD). Light Infantry Battalions 6, 23, 24 and 27 were also attached.37 IX Corps, reinforced by 70 RD, began work on 12 August on digging field fortifications around the heights east of Frouard. 79 RD constituted the reserve for Toul.


The French Third and Fifth Armies completed their deployment along the Meuse, east of St Mihiel and Charleville, with a flank detachment at Vervins and Hirson. Behind them the Fourth Army assembled on the Upper Aisne, east of Châlons. The Italian border was watched by a few divisions, as the French were sure that no danger threatened from this direction.


The French General Staff was not certain that the German right wing would march through Belgium, but if it did, it would stay south of the Meuse and Sambre. The French may also have underestimated the combat power of the German RK and may not have expected them to be employed immediately with the active army corps. Strong German forces were expected in Alsace-Lorraine, particularly in the area of Metz–Diedenhofen.


General Joffre, the French commander in chief, intended to attack with all his forces as soon as possible – simultaneously with the Russians. There was, however, probably no firm plan for the conduct of the attack. An advance with the mass of the army on both sides of the Vosges and then along the Lower Moselle to the Rhine had been seriously considered. Joffre himself, and the generals Pau, de Castelnau and Foch, advocated such a course of action, and, in particular, an attack into Lorraine. To counter a German advance into Belgium, it was intended to attack from Verdun−Charleville to the north-east into the Ardennes, which was designed to produce a decisive victory by cutting off the German right wing and pushing it to the north. But Joffre made his final decision only when he had clarity concerning the form and direction of the German advance. Nevertheless, the French deployment allowed the main attack to be made in Lorraine, or on both sides of Metz, or in the Ardennes. In the event, the French attacked in both Lorraine and the Ardennes, with the main point of effort in the Ardennes, where on 20 August Third Army attacked north of Metz, with a heavily reinforced Fourth Army on its left. The Fifth Army moved into the angle between the Sambre and Meuse, in order to advance in conjunction with the British Army (two corps, one cavalry division) and the Belgian Army (six infantry divisions, one cavalry division), which was deployed between Antwerp and Brussels, to block the German right wing swinging around Namur.
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