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    Introduction


    EDEAS carefully selects in this document the maritime market analysis that has been created by its representative Jose María Candina over the last four years, highlighting those that have received the most impact from their attentive readers in the networks, where some of their analyzes have reached more than 22 thousand visits.


    From SCR Candina we believe that compiling all this analysis and presenting it as a yearbook of ideas is necessary since we think it can be useful to understand more deeply one of the most important economic sectors in the world, such as the maritime world, which Today offers 1,5 M of direct jobs, 5 M of indirect Jobs, 36kM€ direct wages, indirect 5 times more, and if preoccupied by the future, shore jobs are not leaving away experienced seafarers, and the sea is not going to evaporate today.


    Through its in-depth analysis of its global presence with offices in more than ten countries around the world such as Spain, Morocco, Chile, Baltic, Peru, Romania, Honduras, Indonesia, Ukraine, Sri Lanka, Bangladesh, Panamá and recently Singapore has made JM Candina a privileged partner, located in the front row, able to take into account the special characteristics of the market, its personnel, its legal, technical, logistical, trade and production aspects and, of course, its Geographical areas of commerce, with the intention of offering a global vision of what is trade in the maritime market, and its concentration and dispersion of fleets.


    The intention with this compilation of analysis is to demonstrate the current moment that is going through the global market of the maritime world, its viability, its commercial market, its different niches, potential demand and sales, without doubt, but without letting this Look at the markets blind you to not be able to see and analyze other vital areas of the maritime world such as its fleets and the people who form it, without which this world would not be possible. And it is precisely to them that he is sometimes addressed, analyzing the topics that he thinks are interesting to him and where he can offer his experience and his knowledge in the different fields that dominates like the one of the safety of the crews, that of the sanity And important measures for ships ‘crews, taking into account their vulnerability, also dealing with educational issues and concerned about the possible interaction of education systems with shipping companies with the idea that ships’ ships are the best formed.


    This global look at international trade allows JM Candina to analyze and provide business and financial strategies to shipping companies that are interested in following their advice through the networks. This compilation is an invitation to follow your market analysis and advice, day by day in their networks where he is willing to participate, dialogue and share knowledge with anyone who comes to their windows. Follow him in their networks: linkedin address, Twitter, Facebook etc ...


    HOW DID IT ALL STARTED?


    Having more than 2300 likes in Facebook, 8000 people calling our premises in 14 days, or being the most read article in next 5 days, was something BIG, that was just the first time had the guts to say the truth, and people liked it. So since then guess there are plenty people like to hear, and that’s how IT ALL STARTED.


    With indicators touching the 100% of selection and training could reach 100% employment, and is not a question of key indicators, but of social corporate responsibility.


    ABOUT JOSE MARÍA CANDINA


    Candina Group has a long history behind it in the navigation business, which goes back to the years 1929 when it was established as consignee and shipowner. All the experience acquired through those years has consolidated its company as one of the most prestigious companies in management, training and selection of personnel. All this experience has led us to have offices all over the world, with which, we managed to give a personalized service. In their eagerness for professionalism and competence, we were one of the first shippers to achieve the ISO Accreditation. As a reward for our professionalism we have several prizes among which we highlight our pride that is the Salvation Cup, the CANDINA boat saved an English crew from some German submarines, this feat was praised by the English Government with this cup.


    D. JOSÉ MARÍA CANDINA LAKA


    President and Managing Director of José María Candina S. L.


    He graduates from Senior High School in Texas. In 1998 obtains The Bachelor’s Degree of Science in Business Economics from Hull University (Yorkshire). Until 1991 he is responsible for company’s Marketing. Works in all departments, until in 1998 becomes Managing Director. After the retirement of Mr. Candina Sr. in April 1999, becomes the President of the company.


    In October 1999 is appointed Honorary Consul of Finland for The Basque Country and Rioja Autonomy.


    [image: ]


    1.- The medal of the Lion’s Order of Finland.


    2.- Plate in memory of the 20 years of service to the Gotaas Larsen Ltd. 1965-1985.


    3.- The British Government’s Cup in gratitude for the help in a shipwreck of an English ship.

  


  
    



    



    



    Articles (2017-2016)


    SEADEAS


    POVERTY END


    12.07.2017


    Humans have the rights to report areas of improvement. O is paid by humans so should act faster they get paid, or either...


    A. - Bask O.


    1. - Did complain about the Biscay profit tax supplement declaration of 9k€ that our Group had to pay as if supplement if to pay more is accepted, but if not, not accepted and also spent plenty time and money to know about. There is No clear info no place. This is DISCRIMINATION. Also is due workers error, not company’s negligence, so why pay? All countries have the same or another DISCRIMINATION. 20.


    2. - They not send agenda previously of meeting, nor person to attend, obviously was received by someone that had to ask for company card and name, does this comply data protection if person in front not know if stealing ideas or any other penal preventive areas? Hard to talk about for example of harassment if the person who is in front is not 100% sure if is capable, verified CV, and so on to discuss any matter, which needs upmost efficiency and secrecy! Sounds funny, but plenty cases of harassment not declared due this type under level initial below secrecy and not professional. Had to sign no secrecy paper…


    3. - Dean gate told them but they cannot do anything as is in CONSTITUTIONAL JUSTICE, even to press that for Catalonia in 24 hours they got sentence, my personal case taking longer than 36 months from start! Funny? But should it be not in courts neither they did confirm would study, so funny? Case is any and all ASSOCIATIONS in Basque country, either public or private, luck transparency, use instrumental statutes, therefore accounts are false, AGMs, signatures and so on, but they do not care image of us here is bad and so for the Business and humans (EU...).


    4. – The Name has to be changed for DISCRIMINATORY to @ or Ombudsperson.


    5. - Told them all my previous articles and posts, but they are not interested, as they don’t use Linkedin.


    6. - All other Clubs or housing communities advance cash to administrators or members, and keep asking for funds, is that penal? If Bilbao’s City Council gets 565M€ yearly and can do for less, is it an obligation to spend or to make savings?


    7. - Told them all articles written in Linkedin before this one, but they say they don’t reviewed them, as they don’t use this road. Ha-ha! Could someone typify this attitude? Society has queries and therefore need to get explanations once they are burned. Judges in Denmark, Suomi, ... is that a basic right in World?


    B. - Spanish.


    1. - Social security (SS) loss grant employers of 90% out of 30%, which total included employee is 34% (need a Masters degree to calculate, or a Doctor, and if your workers cannot, nor even me, then pay a fine or justify 3million employees in the SS which they do not even know nothing, only to start work 8am and leave at 2pm, indicators? what’s that!?), so due a negligent system, its software red and luck transparency, workers make errors and a company to make 100 years in 2019 with not once paid later nothing, had to pay for taking over urgently 2 ships Spanish seafarers 120 jobs a fine of 75k€plus the finance, loss time in meetings, ... But cannot claim such stolen money nowhere, or even at OA. So will try at OB, as justice is a lost knot with CONFLICTS OF INTEREST TO GET MONEY TO PUBLIC SYSTEM.


    2. - Basque public system allows today financing of SS and taxes, Spanish not, DISCRIMINATION.


    3. - Associations same as Basque, some Boards are around 80 years of age average and have been in the job for 120. Must audit all statutes by penal prevention either public or private, as most common is CONFLIC INTERESTS RISK.


    CONCLUSION;


    1. - Will UN do something http://www.un.org/es/ombudsman/faqs.shtml


    2. - All Os to show weekly approximately 30 kpis in cooperation of SCR, as humans pay, guess they have right stop doing or not if the service is:


    i. - Above 10% total taxes per person?


    ii. - Evaluation


    iii. - Bully/harassment prevention


    iv. -Justice 100% efficient/same


    v. - Environment 5 kpis?


    vi. -Health 7kpis?


    vii. -Sa8000 9kpis?


    viii. - Money stolen from public to smcs or individuals returned


    iv. - Use social media transparency and just have ONE O. But efficient as problems are same and solutions too, eliminate all Os but


    3. - Scooby-Doo where are you, could you find the press? is it an obligation to public, or ... thanks Scooby! Is any other hiding?


    UnO!!! Ha-ha


    ESCUELA MARÍTIMA CENTROAMERICANA (EMCA)


    20.03.2017


    Meeting at Dirección General de la Marina Mercante, Honduras, Escuela Marítima Centroamericana (EMCA), Omoa, Cortes.


    Capitán de Corbeta Olma Leonel Elvir Gonzales Director and his team were very helpful at Omoa, Cortes.


    Around 10K seafarers are trained yearly to ensure employment and income to the industry. The first advantage, as a small country that has 2M unemployed and brings money to Honduras, that amounts to 500M USD yearly. Seafarers numbers could grow from 25K to 500K, which could result in 10000M USD yearly and growing.


    One our first priorities is to increase basic safety, right now the duration of courses is of two weeks and costs about 300 USD, this could be reduced to four days with similar, if not lower costs. Instead of 9K seafarers training capacity could be increased to 20K per year


    (This could result in a 2.5times increase just in case someone thought about income increase). The Extra resources could be used for English Training.


    In order to increase our social media presence and easily distribute information and current job offers amongst our potential employees seafarers are encouraged to follow Candina Groups social media profiles (emphasis on LinkedIn and our Candina/crewinspector software application direct).


    We think online certificate verification is a must to keep up with today’s modern digitalized world; this would help increase time efficiency significantly. QR code technology could be implemented in order to accomplish this, for example.


    Regarding transparency:


    Many employers in enlistment contracts operate through agents (Spanish and Mexican company all employers but agents in from Panama) that are of fraud of employer.


    Many competitors ask for money.


    Many competitors hold to ransom the certificates of passports, which is illegal.


    English training to be easily attainable and properly registered.


    Have availability to put 1100 rating trainees at 300USD, 800 with no risk and 300 with, at 300USD to get an expansion.


    Honduras has a great future and can make fast decision to maintain employment. Spain can only train 13K seafarer’s yearly, but a small country like Honduras can easily train up to 19K.
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