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Introduction





Becoming a master


Becoming a practitioner of NLP (Neuro-Linguistic Programming) begins an adventure—an adventure of learning to fully “run your own brain”. On this adventure, you will discover the structure of experience and become more resourceful in using your mind-body states. In the adventure you first learn the basic NLP model. After that comes abundant practice and application in order to become knowledgeable and skilled.


We described all of this in the first volume of The User’s Manual for the Brain. There we introduced the adventure as we presented the model and content of NLP. There we set forth the components that comprise NLP, how it models the structure of subjectivity, the foundational linguistic model of NLP (the Meta-Model of language), the foundational neurological model (states and strategies), and the basic Representational Model (the sensory modalities and sub-modalities), which is also known as the communication model. Along with all of that, we included scores and scores of transforming patterns. The User’s Manual, as a practitioner course, introduced you to the language of hypnosis (the Milton Model), the use and play of “sub-modalities”, and the heart and soul of Meta-States, which explains how the meta-levels of NLP work so powerfully.


Having done that, we are now excited about adding more to the field of NLP and about the sharing of the newer advancements in his field, especially about Neuro-Semantics (NS). Accordingly, this book presents what we call the NLP Master Practitioner level. As such, it invites you into the adventure of mastering NLP both in skills and in attitude. With this second volume of The User’s Manual for the Brain we invite you to move beyond the practitioner level and on to the master’s level, where you will not only know NLP, but you will develop the very spirit of NLP. As we do this, we shift our focus to facilitating the processes that will transform you from a practitioner of this art to a master in running your own brain and modeling the structure of excellence.


The User’s Manual for the Brain, Volume I contains the foundation of this work. Here we introduce additional facets of the NLP model that are vital for operating with a full understanding and level of skill. What are these additional pieces? What is new in this volume?




	Meta-Programs


	Meta-States


	“Sub-modalities” as meta-level framing


	Advanced Meta-Model distinctions


	Mind-Lines as conversational reframing patterns (previously known as the “sleight of mouth” patterns)



	Advanced language distinctions (presuppositions)


	Trance as a meta-level phenomenon


	Advanced Time-Lines patterns


	Systemic thinking about NLP


	The Meta-Domains systemic model


	Practical applications of NLP





Yet, above and beyond all of that, in The User’s Manual for the Brain, Volume II, the master’s level, our focus is on presenting and installing something even more important, and that is the very attitude that enables a person to use this model powerfully.


For anyone who has experienced NLP, there’s no doubt about the magic and wonder of this approach to working with the human dimension. NLP does provide numerous models and patterns that work magic in human minds and hearts. Yet, if we want to use this transformative power in profoundly magical ways, we have to operate from a mind and state of power ourselves. There’s a reason for this: NLP is not for the timid.


To master this model of the mind-body system, you will need a good dose of courage, boldness, and passion. These patterns will not work their full magic if you attempt to use them while you are hesitating, fearful, and/or unmotivated. The power of any wizard not only involves the tools that he or she uses, but also the attitude of love, courage, and passion that drives the use of the tools. This is where the artistry of the magician comes in to supplement the science of the technology.


The spirit of NLP involves a passionate commitment to self and others, a belief in possibilities and discovery, a responsibility to excellence and mastery, a “go for it!” attitude of curiosity, playfulness, and respect. And that’s just the beginning. It involves an attitude of abundance that enables us to operate from a win win orientation. It is a spirit that’s not afraid to make mistakes but, in fact, welcomes and celebrates mistakes as informational feedback. It’s a spirit that experiments, explores, embraces ambiguity, and gets more excited as things become more difficult and challenging.


It is exciting for us to present this work. Other books (including some of our own) cover much of the content here. Yet few, if any, even touch on the attitude or spirit of NLP in the way we have presented it here. And this makes the difference between, on the one hand, those who use it with power and respect and who have fun doing so and, on the other hand, those who lack such power and presence. This makes the difference between those who give NLP a good name and those who misuse it. That NLP can be misused is obvious. Any tool, model, and technology as powerful as NLP invites misuse, and even abuse. Yet that, in itself, does not argue against the model. It rather challenges us to make sure we handle it with the right kind of spirit.


To that end, we have layered the discussions, case studies, seminar demonstrations, patterns, and trances so that they will assist you in developing:




	The kind of passion tempered by respect and honor of others;


	The kind of motivation tempered by awareness of the other contexts and values in your life;


	The kind of dedication needed by the quality of mind and emotion that serves to truly honor your life and the lives of others.





Conscious and unconscious training


As trainers, we seek to install the knowledge and skill not only at the conscious level, but also at the unconscious level. We seek to do both. It is our conviction that practitioners need to know and understand the model and the kind of thinking that both created and works best with the processes, and to then feel totally confident that they can do the corresponding skills. Then knowledge and expertise will go together to form a persuasive package.


Some NLP trainings aim only to install directly at the unconscious mind. We question whether that’s even possible. Can you install a simple skill such as riding a bicycle directly without conscious practice and understanding? How about typing? Even learning a language, which is about as unconscious a skill as there is, involves hours and hours of practice. Watch a small child play for hours and have lots of fun pointing to things and naming them and trying out new sounds. That’s called practice. And, even if you could stick some piece of high-level expertise into someone’s behavior, if they don’t have conscious control over it who would be driving the bus? Is the person running his or her own brain? NLP is truly about running your own brain and not delegating that to someone else, not even to an NLP trainer and being conscious of how you do this.


This underscores the importance of cognitive understanding of the model and for developing an articulate knowledge about why you choose this pattern over that one, and what you hope to achieve by doing so. To be able to perform the skills yet to lack guiding knowledge does not describe mastery. Such would actually leave a person unskilled when the environmental conditions and cues change. Automatic, unconscious learning is great for motor habits and skills in areas where the environment and contexts are fairly constant. But, when we have an ever-changing environment, we need the flexibility to not respond in only an unthinking and unconscious automatic way. We need the mindful flexibility that arises from conscious understanding that can choose and invite new choices.


The best installation of skills of excellence arises from and involves a healthy combination of conscious and unconscious skillfulness. We have designed our trainings and this book to provide both information and programming and to engage both your conscious and unconscious mind. We believe that you will make better use of the materials and have them more readily available if you not only experience the patterns, but also understand the meta “whys” and “wherefores”.


To facilitate conscious and unconscious understanding, we will continually ask throughout this work the following types of questions:




	What is its purpose?


	What use can we put it to?


	How does it work?


	How does it relate to other patterns and models?





Expanding the practitioner training


As you examine the basic NLP Communication Model in Chapter Two (Figure 2.2), you will see the broad areas of NLP practitioner training. With this work, we broaden the brush to paint a larger picture. In this work, we do this primarily by fully introducing the Meta-States model and showing how it relates to the Meta-Model of language and the Meta-Programs model of perception. We will show how the meta-levels of the mind, in creating our conceptual frames about so many things, play a role in the overall matrices of our mind. These frames involve conceptual categories as time and space, as the framing of the cinematic features of our internal movies (“sub-modalities”) and much more.


Of course, all of the models presented here are metaphors. We will exchange the metaphor for trance and go up into the higher reaches of mind and notice what happens. We will change the metaphor of “sleight of hand” (sleight of mouth) and talk about magical lines that cast spells in the mind (Mind-Lines). We will utilize the metaphorical concept of “the Place of Pure Potentiality” and “the Void” as metaphors for some of the higher conceptual frames so that you can take a magic-carpet ride to some truly new and exciting territories in your mind. And knowing, as you do, that “the map is not the territory”, you can enjoy the realization that all language operates metaphorically. None of it is real. It doesn’t have to be. It has only to be effective in achieving more life-enhancing outcomes. Our words do not even have to reference externally real things. They need only to offer us more useful and empowering maps for navigating, so that we can move out into new areas for exploration, performance, and enjoyment.


Becoming masterful


We want to be crystal-clear as we begin that a master in any field does not “know it all”. Not at all. Masters are masters precisely because they recognize that they do not know it all and so become explorers of what they don’t know. What they don’t know excites them and triggers them to curiously explore. They become masters because they are forever learning, discovering, practicing, experimenting, finding out the edges of the maps and patterns, and looking at this from a learner’s point of view. Becoming a true master means becoming a perpetual learner. That’s why it takes humility to become truly masterful. The arrogant know-it-alls never get there: they spend their energies on creating, maintaining, and defending a know-it-all image.


To date, NLP has only touched the hem of the garment about what is possible in modeling excellence, finding and detailing more of the structure of subjectivity, and forging new patterns for reaching the full human potential. To date, NLP does not even have a fully articulated model of itself, a “unified field theory” about human psychology and functioning. Two attempts have been made and in this work we offer a third attempt at articulating a unified field theory using the four meta-domains of NLP. Yet this is only the beginning, and not the last word.


It is our privilege, having explored so many of the subjects of the Master Practitioner Course in other works, to put together this volume. You will find other facets of this course in the following books:


The Spirit of NLP (1996, 2000): the Master Practitioner Course as presented by Richard Bandler in the late 1980s.


Mind-Lines (1997, 2001): the sleight-of-mouth patterns reformulated to use logical or meta-levels.


Time-Lining (1997): advanced Time-Line patterns.


Secrets of Personal Mastery (2000): introduction to the three-day Meta-States training, Accessing Personal Genius.


Meta-States (1995, 2000): the Meta-States model.


Hypnotic Language (2001): hypnotic language using Gestalt and developmental psychology.


Figuring Out People (1997): extensive analysis and listing of 51 Meta-Programs.


A word about this manual and the writing style


We have attempted to avoid writing this text in “textbook” style. Instead, we have aimed primarily to present it as a training workbook. This means that rather than employ an academic tone, we will “speak” in the writing pretty much as we would speak the same ideas in a training.


Treat this book also as one that you will read repeatedly. We have written it to be read sequentially from beginning to end. Once you have overviewed the content, then feel free to skip around, filling in your knowledge and skills.


We have also included lots of exercises. These are not fillers. Our intention is that you use them, that you stop … right then and there and use the exercises as thought experiments and a human laboratory of experimentation. Some of the exercises require a partner and some even a “meta-person” to observe, record, and/or to keep you on track. If you have or can find some others to create a study group, that would enrich your experience of this manual. If not, you can still use most of the exercises, even though we have written them as if you were doing them with a partner. At least you can use them to some extent.


When you do so, remember that everything about representation systems, calibrating, pacing, state management, and so forth—all of that still counts. Always begin by orienting yourself to the task, get rapport with your partner or partners, and then go for it.


Did you notice the ellipses just a moment ago? You know those three dots (…) in the middle of a sentence? We use this to indicate not only missing material in a quotation, but to get you to slow down … and stop speed reading … and experience the words. This is especially true for inductions … for state inductions … for trance inductions.


In terms of spelling, we use hyphens to denote relationships, and en dashes (small dashes) a lot to reconnect what could easily be misunderstood as a dichotomized and elementalized world. Hence neuro-linguistic, neuro-semantic, mind-body, mind-emotion-body, time-space, and similar constructions. When we refer to a formal model, we use capital letters, Meta-Model, Meta-Program, Meta-States, but, when using these terms in another way, we use small letters. The @ symbol is used throughout this book to mean “about”.


We have used other linguistic devices in the writing itself. You will find these explained in Chapters Eleven and Twelve on the Meta-Model.


L. Michael Hall
 Bob G. Bodenhamer


2002
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Introduction to Mastery


Mastering the Attitude and Skills of NLP

























Chapter One


Thinking Systemically About NLP


NLP is Itself a Systemic Model About the System of Our Neuro-Linguistics





To master using and working effectively with NLP, we have to think systemically about the model. This is because NLP itself is a systemic model. It is not only about systems (for instance, the human mind-body system, the mind-language system, the sensory and meta-representational systems, the person within a culture system), and not only did it come from modeling several systems (e.g., Satir’s family systems, Alfred Korzybski’s non-Aristotelian system), but NLP itself operates systemically and is structured systemically.


This is one reason why many people have found the early NLP books so difficult. The early developers, caught up in systemic thinking, did not (perhaps could not at the time) present the materials in a nonlinear way. The materials did not follow a strictly linear process. A person has to think more systemically to fully appreciate some of those early works (e.g., Frogs into Princes, Reframing, Trance-formations). If that’s true of NLP generally, it is especially true with regard to the master practitioner level, when we begin working with the four meta-domains of NLP and using the Meta-Model, the meta-modalities (“sub-modalities”), the Meta-Programs, and Meta-States to describe, model, and interact with subjective experiences.


Systemic thinking


To a great extent, systemic thinking defines the difference between the practitioner level of NLP—for instance, knowing the parts and pieces of the model, using the technology, following the patterns—and the master practitioner level. Beyond the parts and pieces is the mastery level of knowing how to put it altogether as a system. This means thinking systemically. Thinking systemically is essential for truly mastering this mind-body, non-Aristotelian model. It is one of the primary objectives we have in this book.


Getting there, however, is another matter. So how do we learn to think systemically? How do we integrate systemic thinking into our NLP skills and processes?


It begins with looking freshly at NLP as a system: the parts and pieces that go together into the model, how these elements fit together, and how they operate as a system. It also means zooming in and out of the materials. Zooming in to the details of this or that pattern or understanding, then zooming out to get a sense of the larger gestalt, the emerging pattern that arises from the sum of the parts and that is yet more than the sum of those parts. Yet it involves something different as well as more.


To think systemically, we have to move beyond “parts thinking”. Parts thinking stands in opposition to systems thinking. You can know all of the parts, the elements, even the mechanisms and processes that tie the parts together, and still not be able to see or sense the system.


Systems are not see-hear-feel things. They involve the invisible relationships, patterns, and processes that occur between the parts. So, as we shift to systemic thinking, we will be moving above and beyond detail thinking. We will be accessing the meta-program of global thinking, and then on to gestalt thinking. The more your awareness stays glued to the details, to the content, the more difficult you will find the challenge of mastering NLP. Yet, if you are committed to mastery, then this learning will change this facet of your thinking; you will become much more global in your awareness.


Actually, you’ll become more skilled at what we call meta-detailing. It’s not that you will become more global rather than detailed. That description itself is linear thinking, either/or thinking, and thinking along a continuum. Either global or specific. Instead, you will become more flexible in shifting your awareness from details to global and from global to details. Merely being more global in processing information does not make you a better systems thinker, either. Global thinking alone (as a driving meta-program) is not the same as systems thinking. It typically makes it a bit easier, yet it is not the same. We’ve met many people who are highly global in their thinking but who do not think systemically, and so are not masters of NLP.


In systemic thinking we are able to step back, go meta, and get a sense of the whole. That’s an essential part. Yet it is not the whole story. Systemic thinking involves the reflexivity that we speak about in Meta-States that allows us to effectively go round in circles.


The key word here is “effectively”. We can all go in circles. That’s simply a description of how consciousness works, yet a lot of people don’t like it. In fact, they hate it. They try to stop themselves from doing it. Yet in failing to embrace ambiguity, not knowing, and complexity, they make a big mistake. To think systemically, we have to learn how to enter the looping, even the spiraling, and to enjoy the process. Only then can we learn how to effectively manage it. This is a torture to those who prefer and are driven by “procedure” as a meta-program.


Processing and sorting by procedures is a great last step of systemic thinking. After we have entered, explored, experienced, danced around in the loops of consciousness, and modeled the system, then we need to sort out the steps that put it all together. Then we can create a linear step-by-step process that allows others to replicate the experience. We need to bring all of the rich awareness of our modeling together in the final step to create new patterns and processes. That’s certainly a crucial part of mastering NLP as it enables us to create new things and extend human knowledge.


But too much of that too early in the process will kill systemic thinking. First we have to live with ambiguity, we have to live with feeling overwhelmed by the wonder and magic of the experience we wish to understand and model. First we need to access and use the sorting style of options and free-floating. Bateson (1972), in Steps to an Ecology of Mind, called it “loose thinking”.


When Bateson would begin researching a new area of concern, such as a new anthropological survey, or of the subject of culture itself, he would invent some words that would give him a sense of the “stuff” of culture and the “feel” of culture. He would intentionally use such vague terms as “stuff” and “feel” to cue himself that he was engaged at the loose level of thinking and that he would later revisit the terminology to make it more precise after he had more thoroughly surveyed the new territory. The looseness of the terms, metaphors, and ideas enabled him to survey an area of exploration without knowing all of the details and without demanding it be right. He used it to get started. He used it to begin the research process, and he used it so he did not become attached to his own ideas or terminology.


Loose thinking and terminology allows us to enter a realm without the demand or pressure of needing to know it all or needing to get it right first time. This promotes the kind of creativity where we can truly use feedback to refine, hone, and sharpen the ideas and model over time. It is systemic in that it traces a broad outline and then reflectively feeds back new data into the model.


We begin with loose thinking that allows us to enter into a new realm of study or another person’s neuro-semantic reality and then we follow the loops. From a Meta-State point of view, this necessitates tolerating ambivalence. It means living with not-knowingness. We set supporting frames: “It’s okay; we’re just exploring, we’ll tie it all together later.” To do otherwise is to impose structure too soon and to delete the processes of the system before we become fully acquainted with it.


Thinking systemically about the NLP systems


In this book, we have introduced the four meta-domains of NLP:




	The Meta-Model


	The Meta-Programs


	The Meta-States


	The Meta-Modalities (“sub-modalities”)





These four models, which govern the meta-domains of consciousness and subjective experience, give us four windows to human reality. The first three follow the historical discovery of these models; the fourth was there from the beginning but not recognized as a meta-domain. The first model involves the domain of language and how we language our internal worlds and encode our experiences, neurology, and skills in language. NLP began here. When Bandler and Grinder first wanted to model the therapeutic magic of Perls, Satir, and Erickson they began with how they talked. From that came the Meta-Model and its inverse, the Milton or Hypnotic model.


This led to the basic NLP communication model and model of human functioning as well as many of the techniques for altering, transforming, and renewing the models of the world that people live by. All of the early NLP patterns focused on challenging and updating people’s impoverished models of the world to evoke a richer and more resourceful model.


Eventually, however, they began finding weaknesses in the model. As they put their Meta-Model to the test, their patterns for meta-modeling, hypnotizing, and so forth, they began to find that sometimes the classic NLP patterns just didn’t work. As Leslie Cameron-Bandler [AA1] kept discovering these problematic points, she and Richard Bandler began identifying meta-programs that were getting in the way. This introduced the second meta-domain of NLP.


They discovered that sometimes a pattern won’t work, owing to the way a person thinks and sorts information. They said it was as if the person had a program at some higher level that was getting in the way, that interfered with the pattern, that discounted the technique. From this they identified nine meta-programs; others extended it to 14, then 21, and later we extended it to 51 (Figuring Out People, 1997).


Meta-programs gave NLP a model of thinking patterns, perceptual filters, or neurological sorting devices. This opened the way for profiling people—the NLP Lab profile—and for taking into consideration the way that people’s styles of perceiving can become an operational program, operating above awareness yet shaping and formulating how they think, what they see, and so on. This domain further enriched the NLP Communication model as well as the Strategy model.


Another area of inadequacy was discovered over the years that eventually gave birth to the Meta-States model. This time it came about from finding problems of inadequacy in the Strategies model. In modeling the complex state of resilience, I (MH) found that the mostly linear NLP-enriched TOTE (test-operate-test-exit) model failed to account for higher states of mind that are always there governing the experience.


People who were highly resilient experienced the same roller-coaster emotional ups and downs as the nonresilient. Yet, at a higher state of mind they knew they would come through and bounce back. They also had other thoughts about their discouraging thoughts and emotions while in a setback. They just knew, as a frame of mind, that emotions are emotions, that negative things happen, that there’s no failure, just feedback, that they have the power to bounce back. As I kept modeling the resilient, more and more meta-levels of states and frames were discovered. Yet the Strategy Model didn’t have anything within it to account for these higher states and frames of mind that endured over time. This led to the discovery and description of Meta-States (1995/2000). Meta-States, in turn, opened up more about modeling and then about profiling neuro-semantic networks of beliefs, frames, personality, and so on.


The fourth domain remained hidden until recently. It was hidden under the unfortunate label that it received. By the term “sub-modalities” we all thought that this domain was at a lower “logical level” to the representational systems and our mental movie, not higher. But that was just a trick of language, a wrong label, as you will discover in Chapters Seven and Eight.


With these four meta-domain models, NLP now has four avenues that give us redundant formatting and framing of subjective and personal reality:




	
Language: the linguistic descriptions that map sensory-based realities


	
Perception: the ways of thinking and perceiving that get into our eyes as our way of sorting and paying attention to things


	
States: the layered states or frames of mind that enable us to stabilize thoughts and emotions into meta-phenomena that we can carry with us


	
Cinematic features: the ways we encode and frame our internal cinema made up of our sensory representational systems





The Systemic III Model


When we put these models together in this way a number of years ago, we realized that we can put together a beginning description of a unified field theory, as it were, for NLP. We called it the “Systemic III Model” for two reasons.


First and foremost, it involves the three (now four) meta-domains that unite the field of NLP and give us the necessary redundancy that allows us to model subjective experiences using four avenues or channels. The first three models redundantly describe the same territory from three different points of view, thereby creating a very special richness to the model. Later we added “sub-modalities” as the fourth meta-domain, thereby adding yet another redundancy.


Second, it was historically the third attempt at a unified field theory among NLP trainers. The first was Robert Dilt’s attempt with his “Jungle Gym” approach. Dilts took the three “time” positions as one axis, the three perceptual positions as another axis, and then the six Neuro-Logical levels as his vertical axis to create a cube that he called a jungle gym. The second was Richard Bandler’s attempt using “sub-modalities” that he called Design Human Engineering (DHE). We will cover these models in a later chapter, where we will fully present the Systemic III Model (Chapter Fifteen).





Mastering systemic NLP


To think systemically about NLP so that we can truly become masterful in our use of this model, we have to go meta to content and truly learn to think in structural terms. A great deal of the material in this second volume deals precisely with this. We have included a chapter on the use of presuppositions. Above and beyond the details of that section is the kind of thinking that you will have to shift to in order to understand presuppositions, namely, meta-thinking about structure and process over content.


To think systemically also necessitates thinking holistically. This means learning to see and work with processes as interactive, hyphenated, and operating holographically over time and space. It means recognizing neuro-linguistic states of mindand-body-and-emotion of a person as an-organism-as-a-whole in the context of relationships-in-a-culture, and so on. Such thinking allows our neuro-linguistic mastery to become truly non-Aristotelian.


When we go meta and think holistically, we are able to experience the systemic thinking that we describe as a gestalt. And this is no surprise since NLP arose from Perl’s Gestalt therapy, which came from the earlier Gestalt psychology.


Structurally, we present the four meta-domains of NLP in separate chapters in Part Two of this book as “Mastering the Four Meta-Domains of NLP”:




	Meta-States: Chapters Four, Five and Six


	“Sub-modalities”: Chapters Seven and Eight


	Meta-Programs: Chapters Nine and Ten


	The Meta-Model: Chapters Eleven and Twelve





From there we present Part Three, “Systemic NLP”:




	Systemic NLP: Chapter Thirteen


	Meta-Stating and a Unified Field Theory: Chapter Fourteen


	Unified Field Theories and the Systemic III Model: Chapter Fifteen





Because the heart and soul of NLP is modeling, Part Four, “Modeling with Systemic NLP”, is on using strategies and meta-levels in modeling as our way to find and articulate the structure of experience. So, using the four meta-domains, we more fully introduce the NLP Strategy Model and then integrate the NLP Enriched-TOTE model with meta-levels to talk about using such for modeling (Chapters Sixteen and Seventeen).


Part Five is called “Personal Mastery”. We devote this final section of the manual to NLP applications and especially to applying the entire NLP model to the theme of personal mastery.


We begin with the mastery of trance states by introducing meta-trance. By exchanging metaphors and thinking of the trance states as up rather than down, we describe and facilitate going in and then up, up, and away into the highest regions of the mind for engineering even more resourceful states. And we throw in some new time-lining processes for the fun of it (Chapter Eighteen).


We then shift to the personal mastery of reframing and so introduce our work with mind-lines. After all, how masterful would a master practitioner really be without the ability to conversationally perform his or her neuro-semantic magic? So we will conclude with a chapter on mind-lines. This refers to the way that we have taken the sleight-of-mouth patterns and rigorously applied logical or meta-levels to them to create the Mind-Lines model. This brings together the three meta-domains of NLP and the patterns so that we can talk about it conversationally and perform the magic of transforming meaning (Chapters Nineteen and Twenty).


Next comes the personal mastery of presuppositional elegance. To that end we introduce the use of presuppositions in everyday language. The chapter on the use of presuppositional language takes a practitioner into the mastery of recognizing the “frames by implication” that occur in using the terms and phrases that we do. We have applied its usage to trance work as well as to sales, managing, and being more resourceful (Chapters Twenty-One and Twenty-Two).


In the final chapter, we more directly apply NLP to therapy, business, coaching, communication, and other everyday uses (Chapter Twenty-Three).


Summary


The key to mastering NLP lies in shifting from linear thinking to nonlinear thinking, to thinking systemically. When we can do that, then we can truly understand neuro-linguistic states and the mechanisms that drive them.


For most people, thinking systemically does not happen suddenly or overnight. It is an application of NLP to ourselves, and involves non-Aristotelian thinking.


Meta-detailing practice on this adventure into mastery


1. Meta-detail this manual


As an accelerated-learning technique, quickly scan through the chapters of this book until you have a sense of the overview of the manual.


What is the meta perspective that you sense about The User’s Manual for the Brain, Volume II?


What is the essence or heart of this approach?


2. Mind-map the details of the overview


Create your own mind map in any way you desire to sketch out a sense of the direction that this manual is going. Remember, it doesn’t have to be right. As you read and study, as you do the thought experiments and play with your brain, you can use every experience as feedback to refine your meta-detailing process.


3. Compare your meta-detailing discoveries with those of a partner



















Chapter Two


The Cinema of the Mind


Rising Up to Edit, Direct, and Produce Quality Cinematography Productions





While we presented an extensive description of the NLP Communication model in The User’s Manual for the Brain, Volume I, we here will summarize the elements of the NLP model, with a twist. While the component pieces of the model will remain the same, how we package and format them will be different. These are the elements that we use in exploring or modeling “the structure of subjective experience”, to quote the title of Robert Dilts’s 1980 classic. And these are still the key features that make NLP so magical, the features that we have to know and understand thoroughly in order to develop mastery in recognizing and using these features. Yet we will offer a new simplification of the model that will make it more user-friendly. In this chapter we present the NLP model in terms of cinematography.


Part I


First we will identify all of the pieces that make up the model and reformulate it in terms of the cinema of the mind. Then, we will play with using the cinematography to take charge of these neuro-linguistic dynamics.


The pieces that make up subjectivity


It begins with neurology, with the DNA genetic structure that encodes the most fundamental information about how our cells should grow and split and specialize to become the organisms that we are. We are neural creatures, detained in bodies with boundaries and nervous tissue that model the energies out there in the world. Via our nervous systems, end receptors, and basic senses we begin our map making as we “abstract” (or summarize) from the world.


This gives us a neurological map of the world. We sense things in terms of the structures of our body—in terms of sights, sounds, smells, sensations, tastes, equilibrium, and so forth. After many more levels of abstraction, we experience the “sense” of, for instance, internal sight, sound, sensation, and smell in such a way that it seems like we actually are re-presenting what we saw, heard, felt, or otherwise experienced. We do not literally have these sensory modalities on an actual screen in our mind, but it seems as if we had them. It seems as if we had images, sounds, and other sensations on the inside.


In NLP we call this internal “sense” of the sensory modalities our Visual, Auditory, Kinesthetic representations (the VAK). As our first conscious mapping of the world, this experience is our primary sense of “knowing” the world. We used this NLP jargon freely in The User’s Manual, Volume I, but here we are exchanging this jargon for a more simple and more user-friendly language. So, instead of VAK, modalities, representations, and so on, we will here speak about our internal movie, the movie that plays on the screen of the mind.


To perform the task of mapping the external world inside our minds, we have to leave out (delete) a lot of information—most information in fact. We also generalize, summarize, abstract, which leaves us with summaries of things, things rounded off. We also alter, change, or distort things. We call these the modeling processes.


Here’s an example. Consider sight itself. What impinges upon our eyes is electromagnetic radiation, light. We cannot see that energy for what it is, so we distort it via our rods and cones. This gives us the sense of “color”. Our two eyes give us the sense of “depth”. We have 100,000,000 light-sensitive cones, but only 1,000,000 nerve impulses to the brain. So we reduce what we receive to a hundredth. That leaves a lot out. It also changes the form from electromagnetic radiation to cell activation, to a nerve impulse, to the exchange of neurotransmitters, and so on. What goes in at one end (the eyes) does not show up at the other (the brain).


Our neurological mapping changes, deletes, generalizes, distorts things all the way through. Yet it is in this way that we end up with a map of the territory. We end up with our first-level neurological map. When we become aware of it, we have the internal sense (a map) of the territory. That is, we create a sensory-based internal movie and play it in our mind.






Figure 2.1
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“I see a dog; I hear the dog barking; I feel the dog’s soft hair and wet nose; I smell the dog …”


At this point the movie isn’t very detailed or clear. It’s more general. Yet we have a sense of the visual features, a sense of the soundtrack, and of the feel, smell, taste, balance tracks. Yes, that’s weird. Theater owners are still working on adding other sensory tracks to the audiovisual tracks. But in the mind—in the theater of our consciousness—we have multidimensional tracks in all sensory systems. Of course, this is what makes the internal cinematic world of mind so magical. There we can represent these sensory features and step into the movie so that all of our neurology responds.


Next comes language. We not only attach sounds, music, tones, and pitches to our cinema, but also a language track, so that we hear the words of the people in the movie and our own internal movie narrator and critic. For “mind”, this offers even more internal magic. We can (and do) encode our mental movie not only with one soundtrack, but multiple tracks. We not only have our own voice saying things, but we can also have other narrative voices occurring: Mom’s, Dad’s, a teacher’s, a religious figure’s, that of a vague historical narrator, whatever.


Our mental movies are first made out of sense modalities and sensory-based language. Yet this is just the beginning. We never stop with that. As we abstract from see-hear-feel words to more abstract terms to create higher-level ideas, concepts, and knowledge systems, the words on the soundtrack become richer and more complex. This can change the quality and even the very nature of the movie.


Consider the language soundtrack playing in the mind of an infant or small child. “See doggie. See Dick and Jane. Look! Doggie is running after the duckie!” The same scenario playing in the movie of the mind of an adult would undoubtedly have a different set of words in the soundtrack.


“When we brought home the first puppy that we got for the children, the pup was full of excited energy, especially when the neighbor’s duck came into his line of sight …”


The visual scenario that we represent and “see” in the theater of our mind is just part of the content; the auditory soundtrack can supply more of that content, or it can operate at a higher level that sets a frame about the movie. What we hear being said in the soundtrack of the movie differs from what a narrator may say about the movie. “The child spoke in short succinct statements. More as commands, similar to those that fill up the child’s world.”


The words we use in the soundtrack influences our mind’s way of framing things. Childish words and tones can set a frame, as can academic words, journalistic terms, poetry, or rap. Our choice of language, style, or tone can set frames about the movie playing and cueing us about how to encode the movie. When I look at the puppy chasing the duck or jumping upon the child with its wet nose and licking its face ferociously, what language plays out inside the movie, what words do I hear playing out as if narrating the movie, and what words may an editor’s voice be saying, or another spectator’s to the movie? If you were watching another movie, what words would you use to describe that movie?


From inside the movie, the child is laughing and giggling.


From the back of the movie, my voice is sorting for the degree of the dog’s roughness or playfulness and how the child is experiencing it. “Just as long as its play and fun; I don’t want anyone to get hurt.”


From the edge of the movie, an editor’s voice says, “Zoom in on the shot of the child’s laughing and delight.”


Because our linguistic mapping of the world in our movies shifts us up to higher levels, this is our primary way of framing the cinema. Every movie screen, play, and picture occurs inside of a frame. In fact, we use the frames to contribute to the meaning of the cinema. How much the movie fills the screen or recedes into the background, how clear or fuzzy, how bright or dim—these facets of the movie create a certain frame. How we use the curtain (raising it or lowering it), whether we see the screen as a still picture or a movie, as a flat picture or a 3-D holographic image, whether we see inside or outside the image, the kinds of borders we see, whether it’s a panoramic view—all these are editorial distinctions that we can make about the movie.


We can do the same with words: real, not real; vivid, dull; interesting, boring; significant, irrelevant; about me, not about me; escapism, science fiction, documentary; educational, entertainment. The terms we use about the movie, or any feature of the movie, enable us to frame it with different meanings. Some framing affects perception, other framing affects conception. Both influence feelings.


Because our sensed mental movie arises as a neurological process within our physiology, all of our internal moviemaking is inescapably neuro-linguistic. This means that what we represent, map, encode at the sensory-based or evaluative-based level, we experience and feel in our body. Though the words we use are not real externally, they are impactful and significant inside our mind-body system. That’s why NLP can use either the tools of mind (words, language, linguistics, symbols) or those of body (movement, posture, breathing) to improve, correct, and transform our everyday experiences. These two facets of our functioning give us two royal roads to our everyday states of mind-body-emotion:




	Mind in the form of internal representations, and;


	Body in the form of all of our neurological and physiological responses.





Ultimately, we need an alignment of both to be fully congruent.





Information processes within our neuro-linguistic system


We are information processors. From the DNA coding in our genes, to the neurotransmitters, peptides, glands, central nervous system, immune system, all the way up to brain anatomy and mind functioning, we code, encode, decode data. This is what gives us “life” and separates life from nonlife. We respond to the world and do so by abstracting information from the world, encoding it as a map, and responding according to our model of the world.


Most of all, this information processing of inputs and outputs occurs outside the level of awareness—in our embodied flesh. It is part of our “cognitive unconscious” (Lakoff and Johnson, 1999) and cannot be accessed. Some of it lies below awareness and can be brought into consciousness. Consciousness is a narrow band of awareness severely limited by how much data it can hold at any given time. George Miller (1956) described it as the “the magical number seven, plus or minus two” in his classic paper by that title, and this suggests the numbers that make up that limit.


What we can become aware of is that “sense” of our internal cinema full of sights, sounds, smells, and other sensations (the VAK that makes up our sensory representational systems). Our choice here to use a different terminology is designed to make it more accessible in everyday language. The cinematic movie that plays on the screen of our mind is, of course, not literal. We do not literally see or hear this movie: we only “sense” that we do. It is not real, but phenomenological. Our representational screen of awareness—what we “sense” inside in the theater of our mind—is the map that we use to navigate the world. It is the only contact we have with the reality “out there” that Korzybski (1933) called “the Territory”. This “sense” of the see-hear-feel world gives us a seeming awareness of things, philosophically what we call phenomenology.


In speaking about our maps in this way, NLP uses such language as “sensory modalities”, “representational systems”, “VAK”, and “strategies”. Here we will simply speak about the internal cinema that plays out on the screen of our consciousness as we think, and make sense of things. Inside, we sense by seeing, hearing, and feeling the movie. Bateson used the phrase of a “screen of consciousness” and so we use it here. We expand it to speak about the video track, the soundtrack, the feel track, the smell and taste tracks, the balance track (a sense of being upright or upside down, dizzy or clear, for instance) of our vestibular sensory system.


Our sense of things in terms of our internal movie allows us to apply all the of the cinematic features of a movie to the way we process sensory-based information. That is, the movie metaphor for thinking and information processing translates into modalities and their distinctive qualities. These “sub-modalities” (an unfortunate term, as you’ll discover in Chapter Seven) describe the cinematic features of our movies. So when we step back from our movie we are then able to frame it as close or far, bright or dim, in color or not, fuzzy or clear, loud or quiet. This allows us to use the cinematic features to make multiple adjustments to our “thinking”. That is, to the way we map our mental movie that makes up our model of the world.


We map the world using our internal movie as young children, and only later, as we mature, do we begin using more abstract symbols and notations. This brings us to the meta-representation system of more abstract symbols (language, mathematics, music). With language we enter into the symbolic world at a much more abstract level. Then we use images of words and sounds as words to stand for and to represent entire movies of things, people, events and even more abstract things of the mind such as classes, categories, and concepts.


Noam Chomsky’s (1957) contribution in linguistics was his theory that we have an innate language-acquisition device that allows us to acquire language and to do so more rapidly than any stimulus-response conditioning process could provide. Our ability to encode things symbolically, and to create human linguistics, enables us to create levels of semantic meanings.


From movie to meaning


How does “meaning” enter into the picture of representing sensory data and then abstract data about our mental movies? What is the relationship between our sensory movies and the phenomenon of “meaning”?


First, meaning at the first level of representation is associative meaning. Things become associated or linked together as events occur, and then we think or feel things. Given these two different phenomena, we associate them in our mind by making a movie that sees and hears first one, then the other. As we map it this way, so it becomes real to us inside our neuro-linguistics. We map the event as leading to, or triggering, our internal mind-body state. This creates the first kind of “meaning”—associative meaning.


As an example, we commonly link fear to things. We can just as well link love to things: arousal, anger, joy, playfulness, and so on. At the primary level meaning, it’s a stimulus-response world. It’s a world where we see one thing on the screen of our mind and then another. One triggers or anchors the other. We then conclude that the first causes the second, the first equals the second. In linguistics this shows up as cause-effect and complex equivalence statements—Meta-Model distinctions.


A new and higher level of “meaning” emerges when we use an associated reference like that as the way we frame other things. What began as a mere referent that we mapped by making a movie of a thing (noun) and action (verb) now becomes a frame of reference, a way to think about the thing (the noun) and the way it works (the verb).


This indicates a change in how we use the internal movie. It is not just a recording of one event (an external one) that we connect to another (an internal one). No. We now elevate the reference so that it stands for a whole category or classification. We do this by abstracting or generalizing from the event and using it as a category of the mind. This creates contextual meaning.


For example, the movie may have started by the way Dad yelled at us, which triggered fearful feelings in us. But, over time, we come to use that movie not merely for recoding the sequence of events: we use it for a different purpose. We might conclude, for instance, that “Dad” is typical of all “people in authority” and so use that movie to think about the class of authority figures. Now we have a movie ready for how to make sense of, understand, and have a map for how to respond to any authority figure we meet today. Or we could take the movie of “yelling” and use “yelling” to be our way to think about the entire class of “humiliation”, “put-down”, “control”, or whatever category we create.


It is in this way that we begin to refer to, and reference, our history of memories of previous references and use them for abstract reasoning. This creates all of our frame-of-reference meanings that make up the matrix of our mind.


The basic NLP Communication Model


These features of how we input and process information give us the core of NLP, the Communication Model, which lies at the heart of NLP, which we use to describe human functioning or psychology. Our “psycho-logics” result from how we process information. That’s because the only thing that ever enters into “mind” or “consciousness”, as Bateson noted, is information or news of difference. “Things” cannot enter. There are no “things” in the mind. What enters is information.


Movie frames


Movies comprise not only the objects (nouns) moving about on the screen and doing things (verbs), but also frames. From referent experience we create our internal represented reference (our sensory-based internal movie). Then we create our first frames of reference. Eventually, with the habituating of our frames, we develop our frames of mind, our habitual patterns for perceiving. We call these our metaprograms.


Every representation within every frame affects us. The framed movies invite us to experience the movie in some way and so evoke mind-body-emotion states. Even when the frame of the movie is that of “just watching”, witnessing, and observing, we do not experience that without some emotion or physiological state. The emotion may be mild, calm, relaxing, and hardly noticeable. But we are breathing, moving, exper-iencing some posture. We are not disembodied. Even when we feel “numb”, that’s still a feeling.
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Figure 2.2: Basic NLP communication model


Every sensory-rich movie that we construct on the screen of our mind affects us neurologically and so influences our state of mind, emotion, and body. While we so readily use these terms as if they were separate elements, they are not. It is our language that so easily tricks us here. Korzybski suggested that when we encounter such terms we use the hyphen to reconnect their systemic world.


Every thought and representation that we encode on the cinema of our mind and frame evokes mind-body states. That’s why we cannot dismiss or discount our internal movies as innocent, harmless, or irrelevant. They are not. States, as in neuro-linguistic and neuro-semantic states, make up the very heart of all our experiences. When we process information from reading, listening, or communicating, we go into states. And, while our physiology and neurology certainly contribute to these states, it is our internal cinemas that primarily govern our states.


Now you know why it is so important that we learn how to “run our own brain”. The movies that we run in our brains and the ways that we frame those movies centrally determine our experiences, self, skills, destiny, relationships, and health. So at the heart of the communication model is state.


Yet it doesn’t end there.


Our neuro-linguistic states, governed by the movies (or programs) that we run, can reflect on themselves to create meta-states. We create layers of states by relating a state to itself or to another state. This means that, as we run one movie on the screen of our mind, we have enough “mind”, or awareness, so that we can step back to notice the movie and run a movie about that one.


This is the way of “mind”. Mind reflects upon itself and so builds up layers of embedded frames or what we call meta-states. Prior to the development of the NLP and NS models, we called these higher-level states of mind-body by many, many names. This, in itself, created confusion and falsely led theorists and psychologists to think that these different terms referred to different “things”. They did not.


So what we call beliefs, values, identity, decisions, understandings, expectations, paradigms, knowledge, mission, purpose, or intention are just nominalizations of mind in action processing different perspectives of information. None of these are “things” or actual “entities” at all. At best we might say that they are “things” of the mind. Yet we are the ones who call them into existence and we do so by think ing them into existence. They are “real” to that extent.


They are all but symbols and they are made out of the same “stuff” we make our primary state movies out of: the sensory modalities of what we see, hear, feel, smell, taste, and the words that we use. As we move up “the levels” and layer thought upon thought, feeling upon feeling, physiology upon physiology and all of these in various combinations, we are simply framing the main movie. Doing this programs different qualities and features into the movie. In this sense, it is symbols all the way up, frames all the way up, beliefs all the way up.


These higher frames (meta-states) make up our attitude, our neuro-semantic reality, and the matrices of our mind. They have no immediate connection with anything “out there”. They are our mental framing of information as we build up the higher levels of our mind.


This description begins to give an idea of how the Meta-States model provides a unifying format for NLP and will be further explored in later chapters. The idea of layering frames upon frames on our movies describes a unifying structure that suggests meaningful ways to explain, understand, and work with the higher layers of our minds. It unifies how to think about how to gain transformational leverage over the neuro-semantic system for greater personal resourcefulness.


NLP/NS cinematography


NLP excels as a model of cinematography. This was the genius of Bandler and Grinder in their original creation, although, by using the computer metaphor of “program” (and therefore “programming”) and the engineering metaphor of “mapping,” they missed out on fully utilizing the movie metaphor. Representation systems and the use of the visual, auditory, kinesthetic modalities were revolutionary as the “language” of the mind. Bateson noted that in his preface to the first NLP book (Bandler and Grinder). Eye accessing cues and linguistic markers of the sensory systems add to this revolutionary impact in psychology, education, and modeling. It gave us a “way in” to “the Black Box” of the mind that behaviorism said was undecipherable.


Using Your Brain—For a Change (1985) explicitly tapped into the movie metaphor and more fully described the process of “running your own brain” by working with the cinematic features of our movies. While there were previous works on “sub-modalities,” this initiated a more formal exploration that brought new excitement to NLP.


Yet there was a flaw in the model of “sub-modalities”. The name was wrong. The name was not only wrong, but it misdirected our understanding of what these cinematic features were, how to understand them, and how to use them effectively. Todd Epstein originally called them “pragmagraphics”. And, since it’s the graphic features of the movies that have pragmatic effects on our states, that was a much better label than “sub-modalities”. In Chapters Seven and Eight, we will fully explore this domain and show how these cinematic features are in actuality, meta-frames for editing our mental movies.


Directing the cinema of your mind


Thinking about the way we use our sensory cinema to represent the things we see, hear, feel, smell, taste, and otherwise experience moves us to a meta-level about our mental movies. As we run with this metaphor, it moves us to an editor’s role, a director’s role, a producer’s role, and on up.


We can move back to the movie we have in our mind of an embarrassing moment at work, school, or with friends and notice the default settings we use in framing and formatting the movie. This takes us to what we call the “sub-modalities” distinctions. We can notice if we portray the movie as still pictures or moving, as black and white or in color, as close or far, and so forth. This moves us to the editor’s perspective of our mental movies. As an editor, what have we put in the foreground? In the background? What perspective have we used in viewing the movie? How dim or bright? From above or below? From the back or front?


Here we can use all of the techniques that any editor uses in producing a cinematic effect: multiple images, transparency, speeding up the film, slowing it down, whatever. We can even use various “movie magic” tricks.
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Figure 2.3: Meta-levels of internal production


When we move back from direct editing of the mental movie in our mind, we move back (or up) to the director’s role. Here we are not so concerned with the particular cinematic features but with the attitude, intent, design, and focus that we want to convey through the movie. By way of comparison, consider what a director does in directing the making of a film. While the director may ask the camera people to zoom in or out, say, or to fade out with a fog coming in, the director mostly asks the  actors to play their parts with more or less flare, boldness, anger, or fear. The director may ask for more or less eye contact, a different speed of voice, or forcefulness of expression. In doing this he or she directs the qualities that texture the film in a certain way. This corresponds to the higher frames of mind that make up the meta-state attitudes that seep into our mental movies.


When we take yet another step back or up, we move to the position of the producer. With each step there’s a paradox. The actors in the movies are a lot more involved than the camera people and editors, who are more involved than the director, who is more involved than the producer … yet the producer has more long-term and pervasive influence than the director, who has more influence than the editor and camera people, than the actors. “Control” moves down the levels to the actors who just play the parts.


This means that, ultimately, how we experience a film depends not on what happens, but how it is produced, directed, and edited. The movie Mystery Theater 3000 provided a great illustration of that. Here in a futuristic theater aboard a spaceship zooming through the galaxy there are a human and two robots watching old B-movies, frequently old sci-fi films of Godzilla, Wolfman, and the like. But now the B-movies feel different: they are more like comedies than scientific dramas or horror pictures. Why? Because you see the back of the human’s head and the outline of the robots and they won’t shut up with all of their snide remarks about the old films.





Cinematic exercises


It’s time to play. This is the end of the first part of this chapter. Take time now to explore and play with the following exercises as a way to become more fully acquainted with the cinemas of your mind. These exercises are designed to empower you to truly “run your own brain” as you become the editor, director, producer, and executive CEO of the movies that play in your brain. If you’re serious about mastery, do not skip this.


EXERCISE: Exploring insult movies


Have you ever been insulted? Has anyone ever in your entire life ever said something to you that was sarcastic, degrading, or unpleasant? From your archives of  video features, pull out an instance of such and let us explore the “insult movie” in terms of its cinematic features.


1. Access a resourceful state of curiosity, interest, and learning.


Think about something that evokes curiosity in you and anchor the feeling.


Think about a time when you were really fascinated and interested in something and anchor that as well.


2. Now pull out the insult movie and curiously explore it.


Examine the default settings in how you have it encoded.


Consider each sensory track (visual, auditory, and so forth) in terms of its qualities and properties. If you need to use a “sub-modality” list, do so. There’s one in Chapter Seven.


What are the key editorial features (“sub-modalities”) that you have used to encode this film?


How resourceful or unresourceful do you find your default settings?


If unresourceful, how would you like to change them?


3. Step back to examine the frames on this movie.


How have you framed this movie in terms of attitude? That is, what is your attitude about this insult movie? What do you think about it, believe about it, expect, understand?


What state do you find yourself in and how do you feel about this state?


Find a more empowering state and now step back and examine the frames of this movie.


How resourceful or unresourceful are these frames?


If unresourceful, what would be a more resourceful frame?


4. Step back one more level from the movie.


As you move to the producer level in your mind, what are your purposes, motivations, and intentions in producing this movie?


Do you need to update your intentions?


Do you need to update how to better fulfill the intentions?


5. Step back (or up) one more level.


From the executive level of your mind, do you need this insult movie?


If so, then how do you need to encode it so that it works to enhance your life?


6. Confirm, solidify, and future pace.


As you alter your movie, its default settings, and the frames at the higher levels of your mind, are you now satisfied with it? Would it now serve as a useful and  enhancing reference?


EXERCISE: Resourceful movie marathon


1. Identify five favorite states.


What are five of your most favorite mental and/or emotional states? It could be confidence, playfulness, laughter, challenge, or something else. Pick five of your favorites.


2. Match movies to states.


Which movies elicit these states in you? Identify actual movies that elicit the states in you or your own mental movies of events, experiences, and situations that have or that could elicit these states in you.


3. Edit each movie for maximum elicitation.


Take one state and one movie at a time. First, step into it to see how well the movie, as you now have it encoded, elicits that resourceful state for you. Then step back from the movie and up into the editor’s and director’s role and update it so that it strongly elicits that favorite state in you. Continue until just the thought of that mental movie puts you into the state. Make sure you have it well anchored in as many sensory systems as you can.


EXERCISE: Editing your screenplay


1. Identify a serenity movie.


Have you ever been in a state of calm peacefulness? Have you ever experienced a getaway from life’s everyday hassles and stresses where you just relaxed fully and completely?


Scan through your mind until you identify the place, situation, or experience that allowed you to experience such serenity and go there, turn on that video again and step into the movie to re-experience it fully.


2. Test the power and usefulness of your serenity movie.


While still inside your serenity movie, think about some of the current challenges, difficulties, stresses, and pressures that you face in your everyday life.


How well does the serenity feelings hold when you invite the stress thoughts into that movie? Gauge on a scale of 0 to 10.


3. Update the production of your serenity movie.


Rise up in your mind to the level of editor and director and check out the script that occurs when you think about life’s everyday stresses. Notice the voice, the tone, the volume, the words, and other indicators.


Do you need to update the soundtrack and screenplay that occur when you think about the stressors?


If so, then do that. Eliminate every word or phrase that interrupts the calm serenity and replace it with a more neutral or positive term. Add a soothing voice that’s strong, confident, and resilient.


What else do you need to re-edit so that, while you’re facing life’s everyday stresses, demands, and pressures, you can operate from a serene center?


4. Quality-control the end result and future pace.


Would you like to take this into all of your tomorrows?


Will you?


Are you fully aligned with this?


Part II


Lights, sound, action!


“Communication” as the evocation of our cinematography


Given the way we make sense of information by representationally tracking from words to the mental movie in our mind, what we call “communication” is evoking a similar movie on another’s mental screen to the one playing on ours. When we communicate well, the other says, “I can see that!”; “I see what you mean”; “I can hear that and it does feel good.” What we do in attempting to communicate is to get others to turn on a cinema in their mind that’s similar to the one in ours. The closer our mental and emotional words and history of referent experiences, the easier it is to do this. The more different our experiences and beliefs, the more challenging and difficult.


Why is that? Because we never receive the communications of others directly and simply. Rather, the “screen of consciousness” that we use to track over from the words of another person to our own internal movie has its own default settings. We have our own way of producing, directing, and editing. We have our own references, frames, beliefs, and values. We don’t have to marshal these and consciously use them. We have learned them so well that they are now automatic. It’s our reference system and style for understanding things.


From when we first began to see, hear, feel, and otherwise perceive, we developed our own preferences for which senses to use (visual, auditory, kinesthetic). We develop our preference for which cinematic features to use (close/far, bright/dim, large/small). We developed our preferences for which frames to use: pains to avoid or pleasures to approach; things practical and useful or things right and correct, choices or procedures, things fun or things that bring pain, and so forth. We even develop preferences and beliefs about why and how to produce our mental movies: to be loved, for instance, or to get approval, to be powerful, to win, not to lose, to show someone up, to be right, to just survive, to discover truth.


In communicating our ideas, thoughts, and experiences to another and receiving theirs, the messages are always filtered and contaminated by our models of the world. That’s why we really never do know how a person is editing, directing, or producing the words and gestures we use or what movie is playing in another’s mind. We know how we mean the words to be used, what films we are trying to evoke and what cinematic features we would like the other to use. But we never know how it all gets filtered.


That’s why we are much more likely to miscommunicate than to communicate accurately or effectively. Our models of the world get in the way. They get in the way as our cinema’s default settings. It is in this way that our frames interfere. These are not just different thoughts: they actually make up our neuro-semantic reality that governs the movies we see and can see. We actually live inside our mind/emotion/body/culture structures that map our reality. It’s not just that we have a “mental screen of consciousness”: we mostly live inside it and operate from out of it. This more fully describes what we mean by “state”—by our neuro-semantic state.


So what?


The “so what?” here is very important. We experience the world out there and the world of others through our cinema as our story, our narrative, our life script, our programming, and our belief frames. All these terms and phrases describe the same phenomenon. We don’t deal with the world directly, but indirectly through our maps. As we realize this we are truly able to understand and use the NLP Communication Guideline: The meaning of your communication is the response you get, regardless of your intention.


This no-fault, nonblaming model of communication helps us open our eyes and ears, move into uptime state of sensory awareness and more clearly recognize the responses we receive. It helps us to stop reading everything solely through our mental movie. It helps us to recognize that there are other films playing, other stories, narratives, life-scripts, programs, and beliefs. And, with that, we can use the “screen of our mind” in a new and powerful way, to just track from what others actually say and welcome their movies inside our heads so that we can actually understand what is playing in their world:




	Did the message this person receive match the message I sent?


	Are the sender and the listener watching the same movie inside?


	What did the receiver hear? Which movie did it evoke in that person’s mind?


	What does the editor, director, and producer inside that person’s processing style do with the screenplay that I offered?


	Which words and gestures can I use to convey the film or message I want to convey?


	Which filters or cinematic settings influenced this person to hear and translate things in that way?





Explorative questions about the communication process enable us to avoid taking miscommunication personally. They allow us to focus more exclusively on clarifying the messages and on developing the flexibility to vary our messages until we can get through. Until message sent is message received. This model also highlights the importance of checking out what is happening on the inside. What is the message received? Does it match message sent? How is it off? How do I need to vary my signals? We never “fail” in the communication process: we just continually receive feedback about processing style and the effect it has in another.


Recognizing that everybody has their own way of filming, editing, and producing the things that occur on the screen of their mind frees us from the impoverishing idea that just because we said something in a certain way it has to be received in that way or make sense to the other in the way it does to us. Knowing that then frees us for greater flexibility.


Framing the communication process in this way eliminates blame, judgment, and negative feelings. Communication is not moral or immoral in itself. It’s just an information-transfer process. There is no “right” or “wrong” way to input and process information. In communication we are simply sharing symbols that stand for referents that we map onto the movie theater of our mind. And, ultimately, each of us is responsible for what we do with the symbols. Ultimately, we are responsible for the meanings, frames, cinematic settings, and states that our movies induce in us. We try to blame others for making us create our internal movies and seeing them so that they make us feel bad. But it’s our brain. It’s our mental movie. It’s our choice about how to represent things.


Framing communication in this way also turns the exchange of words and symbols into a process of discovery. It also empowers us to become more resourceful in our communicating, more professional, and, over time, much more effective and persuasive.


To increase your own confidence of running, editing, directing, and producing your own internal cinemas, use and practice this model for a period of time. If you know that you have been doing what does not work, and you keep doing it, you will just get more of the same. Is that what you want? If not, then try something new. Something different. Anything. Experiment. By flexibly shifting our use of symbols and openly receiving and playing with the symbols of others, we increase our chance of succeeding in accurately transferring our messages and at least understanding each other.


This highlights yet another facet of the NLP Communication Guideline: There is no failure: there is only feedback.


So we keep at it. Identifying and clarifying to ourselves our message and developing a clear outcome, acting by speech and behavior, noticing results, calibrating to others, flexibly adapting to generate other responses, checking feedback. And we keep at it until we succeed.


“Success” as mapping a movie that you can use


Suppose we run with the movie metaphor for “thinking,” information processing, framing, making sense of things, developing knowledge, and so on. Then how does this fit into our understanding of “success”?


First of all, it says that successful understanding of others, of books, of trainings, of knowledge means mapping an accurate film. As I get out of myself, and hear you clearly, without all my frames and settings getting in the way, then I can video-record what you say in all the sensory systems and with all the necessary frames. This doesn’t mean I agree with it, believe it, or condone it. It just means I can accurately represent it. Of course, to let it in I do have to let go of my prejudgments and empathically seek first to understand the other. In NLP we use the know-nothing state and the Meta-Model questions to do this. We simply model the symbols offered, make a movie of it, and then we evaluate it. We call this “getting the structure of the experience.”


Second, all successful replication of a learning, skill, behavior, or expertise means starting with pacing or matching the movie that we have imported. As we accurately and vividly film a set of high-quality performances and reset our frames so that we can “try it on,” we can then begin to replicate the strategy. In NLP, this is the utilization part of strategy work.


Third, to successfully learn, develop, and master anything using NLP, we employ our mental movies to encode and represent two locations: present state and desired outcome state. From there we can then create a mental movie of the resources that we need in order to move from one to the other. We call that the SCORE model in NLP (Symptoms, Causes, Outcome, Resources, Effects). It helps us to think strategically. Where am I now? Where do I want to be? How can I get there? What resources do I need? Every NLP process as a technology for “running your own brain” has that basic structure.


These descriptions of the NLP system and the component elements involved in that system offer us a general description of how to succeed in anything. Since everything involves information, which involves representation, which involves state, this model gives us a way to think about and sequence becoming masterful with any set of behaviors or skills. It gives us a prototype for how to succeed in accomplishing any of our outcomes. The early NLP developers summarized how to think about and use NLP for success in the following way:


1. Create and clarify a well-formed outcome of your intention. Make a vivid and  accurate film of the desired outcome.


What do you want?


Make an internal movie of it so that you have a clear, vivid, and specific description of what you want.


What resources do you need to make this become a reality?


2. Use your behavior and speech to obtain that outcome. Play the movie in your  mind, step into it and let it be a map for how to think, feel, speak, and act.


What do you need to do or say?


Do you have a strategy for doing or saying that?


What are the steps and stages in the process?


3. Use sensory awareness to calibrate and track your progress.


Is the film a good map that’s actually working? Receive feedback and test it out. Step into the director and producer perspective to use the feedback to keep refining and updating your film.


Are you getting what you want?


Are you progressing step by step along the way?


What lets you know?


4. Receive the feedback and compare it with your original goal.


Given the feedback, what do you now need to do?


What adjustments or variations do you need to make?


Are you moving in the right direction?


Do you need other resources to assist you?


5. Repeat this process until you find a way to succeed.


If you are moving in the right direction, how much persistence do you need?


What do you need to keep up your motivation?


The elements in this basic neuro-linguistic system for creating and using your internal cinema as a training film include the following:




	Clean sensory awareness. Skill at accessing an uptime state and using it to cleanly track from good models and learning experiences to your mental movie.


	Awareness of cinematic features that allow you to use your senses fully. Discernment of your internal default settings and flexibility to shift and alter your internal movie as you map things.


	Editorial ability to effectively use your soundtrack (the linguistic or meta-representation system of language and words) so that the movie you play inside has a good script to follow.


	Ability to detect and direct the higher intentions, designs, motivations, and purposes so that the movie you live in has the right qualities and properties (meta-programs and meta-states).


	Ability to step up a level and choose to produce the quality of life, behaviors, relationships, feelings, and so on that makes the movie a rewarding production (meta-states, gestalt states, well-formed outcomes, executive states for sustaining direction).


	Openness and flexibility to detect and receive feedback as information to then use in editing and refining (mapping) new features into your movies.





Cinematography as a neuro-semantic system


Here is where we are in this analysis and overview: NLP as a communication model involves the input, processing, and output of information. Yet our awareness of such information occurs via the “languages” of the mind, our sensory representation systems. We experience these metaphorically “on the screen of our mind” as an internal movie where we see, hear, feel, smell, and taste the referents. This is not real, only phenomenological. But it is “real” to us—it is real inside our neurology. That’s why it makes a difference what we represent and how.


Knowing this now puts into our hands the tools for “running our own brain.” All we have to do is it take charge of the movie. This means rising up in our mind as our own editor, director, producer, and executive (see Figure 2.3). If the movies we are playing do not put us in the best states, if they do not provide us with a training film for how to perform with excellence, then we need some new audio-video tracks for our mind. There’s nothing wrong with us: it’s the cinemas we have been playing. If we get sick and tired of feeling scared, terrified, and timid, we have to stop playing the horror movies in our mind and replace them with some heroic adventure films.


Communing with another person, as in “communication” (words that suggest to us the word elements “co” and “union”), refers to the exchange of information and meaning so that we enter into a shared experience of meaning. This is not a linear process, but a nonlinear one. It goes round and round. It involves feedback and feed-forward loops.


In this cinema of the mind, the language model of NLP (the Meta-Model) gives us the tools for stepping back from language so that we can see its layers and structure and so that we can use questions to unveil the plot of the movie. Then we can see the hidden associative meanings and contextual meanings that make up the script.


Because Meta-Model questions focus primarily on structure (“How do you know that?”; “How do you do this?”), they let us understand the plot and narrative of the movie. When we ask it of someone with an impoverished movie, it exposes its weakness and invites the editor part of our mind to invent a new script.


Early descriptions of the Meta-Model used the term “challenge” as a synonym for “question” and this led to some unfortunate consequences. The term suggests to some people that the Meta-Model is combative, argumentative, and even aggressive. Yet it is not. Yes, certainly a person can use it in such ways. Yet the model itself is essentially explorative. And as a tool for exploring, we use it best when we come from an attitude of empathy, when we seek to build rapport: “Help me to understand what you’re thinking and feeling. How do you do that or know that? What does that mean to you?”


Using the Meta-Model, we take the initiative to understand the movies playing in the minds of others. Rather than wait around for others to share, we proactively go first. So we enter the other’s world. We model the other’s models or internal movies. This allows us to discover the other’s patterns and style for turning our information signals into movies. We can do this with the most extreme examples. What kind of movie does a paranoid schizophrenic play in his mind? Or someone who is a multiple personality, or a sociopath? Their sensory systems, words, language patterns, symbols, metaphors, strategies, meta-programs, meta-states, and so forth will give us that information. While we use language to model a person’s language, we do that to discover what frames they have set about their movies. This moves us to the higher levels of mind.


Sometimes it’s surprising, even shocking, to discover the movies some people play over and over in their minds. It always makes sense to them. And, when we know the patterns of how a person “makes sense” of things, we can use those very patterns to more effectively get through to that person. We call this pacing. It means that we match the other’s model of the world. This makes our language especially powerful and effective. It enables us to understand, create rapport, build empathy, reduce misunderstandings, reduce conflicts, and so on. Lots of good things!



Why in the world are you watching that movie?



If we make sense of the world through the sensory representation systems that play like a movie in our mind with a soundtrack that contains words as well as other auditory components, and the movies we play signal our entire neuro-linguistic system about how to respond, then why in the world do some people watch some of the sick and disgusting movies that they do in their heads?


Why do they watch horror movies? Why do they watch fatalistic defeatist movies? Why do they create and repeatedly play videos of insult, humiliation, contempt? Why do others play movies of trauma, abuse, and rage?


Why? Because they are trying to make things better. They are trying to finish them, make them go away, or they think that they have no other choice and have to. Whatever the reason, we think that the system is attempting to do something positive and of value. It’s just not working. It’s just a wrong choice and understanding. This brings up a crucial principle about our neuro-semantic systems and an essential one to understand if we are ever to become masterful with NLP:


People are always doing the best they can with the resources that they have. They always have positive intentions behind even their most ugly and hurtful behavior.


The good intention behind the horrible movie


The phrase “positive intentions” has been misrepresented and misunderstood by many. And that’s understandable if a person doesn’t know about “logical levels”. In fact, some in the NLP community have actually rejected this principle and tried to eliminate it from the model. Yet this is not only a valuable but an essential premise to NLP and especially to the very spirit of NLP.


To believe in positive intentions does not mean that we think all behavior is good and therefore there is no such thing as evil, and that we therefore condone everything. That is not its meaning nor how we use the phrase. Positive intention grows out of an understanding of the systemic nature of the mind-emotion-body-culture interaction. And, since it is the foundation for reframing, we have to be able to recognize levels and the differences of levels to understand it.


Positive intention means that our behaviors, talk, actions, and so on at the primary level are driven at a higher level by a positive intention of trying to make things better. Everything we do, at some higher level we do for a positive reason. It may not be positive for the person receiving the behavior, but it is positive for the one producing it. At least the person is intending, wanting, desiring, hoping, and believing it is. That may be a delusion. It often is. It may not only not serve any positive value, but may make things a hundred times worse. The “positive intention”, then, may only have the most superficial semblance to anything “positive”.


We do not use positive intention to validate ugly or hurtful behavior. Nor do we use positive intention to dismiss behavior or to let someone get away with murder. Instead we use it to help the person or ourselves reframe our thinking so that we do not confuse person and behavior. 


Who we are as people is not defined only by what we do. We are much more than what we do. Doing and being refer to two very different experiences and concepts. Actions come out of being, but do not utter the last word about us. How we behaved at eighteen months, three years, at fourteen, as a young adult, in middle years, or whenever differs significantly. Behaviors are just expressions of a person, not the heart and soul of a person.


We do well to remember this. If we confuse person and behavior we fall into the trap of “unsanity” that Korzybski called identification. As you will discover in later chapters, this creates a complex equivalence that will only imprison us and lock us to our actions. And that prevents further growing and developing.


We use positive intention to discover (or to create) higher and more positive value frames so that we can see ourselves and others beyond a particular behavior. Typically, we find that even the worst behaviors are performed because a person is trying to protect himself or herself, to improve his or her life, to promote his or her ideas or causes, to avoid pain. The intention may be very well and good to the person.


But the person’s map about how to do that may be very faulty and lacking—impoverished. The producer or director part of our higher mind wants to create a beautiful and successful movie, but the only films available are those that play out scenarios of hurt, ugliness, nastiness, evil, insult, revenge. At the higher level we mean well; at the lower level we don’t have an appropriate strategy or map for how to make it happen.


How is it that the hurtful or obnoxious behaviors dominate? Mostly because some lower-or primary-level film gets activated and we get so caught up in it that we can’t rise up to a higher level. This is especially true when the primary emotions of fear and anger, revenge or hurt are activated by some threat or danger. Then our first-level attentions are so strong and intense we cannot step out of that movie and consult with our executive-level mind to consider such matters as consequences, others, morality, ecology, and health. It’s not that we are evil or demonic at the highest intentions, but that the more dramatic and vivid movies are really sick and toxic, and consuming.


Frequently, at the lower levels of mind, our intentions may be negative, ugly, hurtful, malicious, or wicked. We may want to hurt another, abuse, or murder. But why? Why do that? What will we get when we get that? By shifting to higher levels and discovering or creating the higher positive intentions, we move ourselves or another beyond the negative motives. This gives a person a chance to remap and to begin operating from a more positive intention.


Otherwise, we demonize ourselves or others and assume that “at the core” I, he, or people “are” evil, bad, or demonic. Assuming that we act to live, for example, or to survive, be safe, enjoy, connect, love, feel good about ourselves, contribute, self-actualize (Maslow’s list of human needs and drives), this enables us to foster growth and to frame things so that it gives us new opportunities. 


Effective communication with others (even with ourselves) and effective transformation of dysfunctional patterns begin as we assume the best and look for positive intentions. We cannot reframe behaviors if we don’t. The reframing models operate from this premise and it is this that makes them powerful. Using them in therapy, in business, with loved ones, or in parenting represents a very different attitude and spirit than what most of us have learned in our culture. Very few of us grow up learning to run this film. This movie is a very proactive model compared with the reactive movie of rage, revenge, and playing the victim that most of us learn.


If you want to see the spirit and heart of NLP in action, look at it in these communication frames that the “looking for positive intentions” cinema demonstrates. These frames came originally from the heart of Virginia Satir and Milton Erickson—it’s the heart of truly being human, caring, and respectful.


Be proactive. Take the time to enter into another’s world, to calibrate to that person, and to pace the other’s reality. Assume the best. Look for positive intentions. Use feedback when you don’t get the response you want.


Some who train in NLP have not sufficiently emphasized this. Those who would use these powerful technologies to manipulate negatively, to take advantage of others, to pull the wool over others’ eyes, and/or to seduce them will not be able to hide their motives. That’s the nature of higher frames—they leak out into our words, gestures, and behaviors.


Those who have taken the powerful models, techniques, skills, and patterns of NLP and used them to misguide, manipulate, and use NLP for purely selfish motives have discovered this the hard way. They may get by with it for a while, but only for a while. And rightly so. As neuro-linguistic creatures, what we hold in our mind, especially in the highest levels of our mind (our meta-states), will percolate down the levels and come out.


The meta-domains in our cinemas


Have you noticed the four meta-domains of NLP in this description of the mental movies that we run to process information?


We use the Meta-Model to track information from words, whether precise or vague, into our mind-body systems to create our movies and to supply them with a language soundtrack. And, as we track from words to our internal movie, so we also process information from nonverbal features such as physiology, actions, tones, gestures, use of space, and volume and turn them into internal films.


We use meta-programs to track the frames for our movies. This gives us information at the editorial, director, and even producer level. Meta-programs inform us about how to color and filter the input.


We use the Meta-States model to establish the meta-frames of the cinema. They give us vital information about purpose, intention, motivation, design, and quality. Via meta-states we input information about the value frames, belief frames, identification frames, decision frames, history frames, expectation frames, and so on.


This is why we have structured this mastering-of-NLP course to explore more fully these four meta-domains and to use them as redundant models for the structure of our experiences. This is the crucial thing. These meta-domains all describe the same thing. They give us four approaches or avenues for describing experience. One via the path of words and language; another the path of perception; the third via the layers of states; and the fourth by the cinematic features we edit into our movies. Together they provide a fourfold redundancy to our modeling the structure of experience.
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Figure 2.4


Summary


We have presented the NLP model as a one about using the sensory “languages” of the mind to create an internal mental movie. This allows us to simplify the jargon of NLP and to offer a more user-friendly metaphor. It enables us to think about information processing that affects such things as thinking, reasoning, emoting, feeling, psychosomatic processes, and skills in terms of cinematic features.


As a cognitive-behavioral model, NLP presents a systemic model of information inputs and processing. As we “sense” that we see, hear, and feel things as if watching a movie in our mind, it sends signals to our entire neurology. That’s what makes it neuro-linguistic.


Yet the movies of our mind are also influenced by higher frames. These frames determine editorial features that we call “sub-modalities”, the sorting patterns that we call meta-programs, the attitude and disposition frames that we call meta-states and the abstract and hypnotic language patterns that we call meta-model distinctions.


This now puts the four meta-domains of NLP into one unified model.






















Chapter Three


The Pathway to Mastery









What is the pathway to NLP mastery? What is the attitude that jet-propels mastery? Which higher-level theoretical frames contribute to mastery?


The pathway to mastering NLP lies in developing the right kind of attitude. In the last chapter we talked about that attitude. How many of the secrets of mastery did you pick up there? Conversely, the pathway to NLP mastery does not involve merely the acquisition of technical precision. There are lots of people who have learned the model and learned it well. They can run the patterns. They can quote the steps. They can describe the theory. But, they don’t have the attitude.


Mastery inherently and inescapably involves a certain attitude. There is a certain spirit or frame of mind that supports mastery and similarly there are attitudes that will undermine mastery. While we have presupposed this spirit and designed it into every chapter and exercise in this work, we also want to make it explicit. We want you to know what we believe and what we have sought to do in this book. There are far too many trying to present NLP unconsciously. This by presupposition denies the very heart of NLP, namely, getting people to “run their own brains”.


Part I


The attitude that performs magic


The original attitude or spirit of NLP arose from the original three wizards that Richard Bandler and John Grinder modeled that initiated this adventure into the structure of subjectivity. Bandler and Grinder started out in search of a set of competencies—skills of excellence. One primary question drove their exploration:


How were these world-renowned therapists able to produce what seemed like “magic” in their communications with their clients?


They wanted to know the structure of such magical experiences. They were also interested in the structure of this therapeutic and communication magic because they happened upon it. Bandler was just listening to the audio recordings of Fritz Perls (the creator of Gestalt Therapy) and in mimicking his way of talking, accent and all, he discovered that he could perform the “magic” as well. For a 21-year-old college student, this was incredible. What was going on here? How could he do this? 


John Grinder was brought in to find out. He worked with Bandler to help him pull apart the linguistic structures to see if they could discover the structure. Grinder brought to the table his linguistic skills and genius. He could break things down into structure using the latest linguistic tools available in the mid-1970s, transformational grammar. Bandler brought to the table his natural genius of mimicking—the foundations of his modeling skills. Bandler’s genius also involved his ability ’to handle patterns, which undoubtedly explained his skills with music and mathematics and his interest in computers.


NLP began with the attitude of curiosity, exploration, amazement, wonder, mimicking,  modeling, adventure, and passion.


Some of the NLP co-developers along with other trainers and thinkers have noted in various articles and presentations that NLP lost steam some years later owing to “the war of the magicians”, when egos got in the way and attitudes of competition, scarcity, win/lose, suspicion, and turf conflicts caused many in the general public to become suspicious of the field.


Yet the true spirit of NLP is a spirit that flows from the initial presuppositions that Bandler and Grinder found and encoded from the wizards. Today we have those in what we call “the NLP presuppositions”. These presuppositions refer to those assumptions, belief systems, principles, premises, and higher-level dispositions that we recognize as the governing frames of mind that empower the wizards in discovering and performing their magic.


This means that, above and beyond the mental movies that we make in our minds about NLP, the patterns for running our own brains, how to use NLP, and so forth, for mastery we need to develop the right kind of higher states or attitudes. We need the attitude of a neuro-linguistic magician. This means learning and adapting the attitudes that allow us to direct and produce our own mental movies in ways similar to Satir, Perls, and Erickson and to Bandler and Grinder.


An attitude of magic


In the first volume of The User’s Manual for the Brain, we set forth those NLP presuppositions. These are critically important because they serve as the theoretical frameworks of NLP. Even though NLP presents itself as a “model” for communication and change, and prides itself on being a structural model for human subjectivity, NLP does have a theory and an ideology.


A model of science will have a theoretical explanation, testable hypothetical assumptions, working guidelines, a list of variables and elements, a syntax and a set of techniques that result. Regrettably, much of the earlier NLP trainings presented only the “techniques” of NLP. Though extremely powerful, NLP has more, much more, as a science. NLP offers these presuppositions as the theoretical understandings for its model.


As beginning practitioners, we learned and were introduced to the presuppositions in several ways. While we consciously introduce them, we mostly install them by using and demonstrating them. We do this by encouraging participants to spend time discovering the usefulness of these presuppositions for directing behavior toward excellence. Once installed as our unconscious frames, these presuppositions operate as our higher-level frames and so govern our thinking, perceiving, acting, speaking.


Doing this enables the presuppositions to work as neurological filters and beliefs. This makes it easy to see the world in terms of these understandings. Other mental “entities” also operate as mental filters. For example, what we deem important or not important (values) shape our perception. The meta-program filters also do the same. And, because beliefs function as meta-frames, we will want to install enhancing beliefs from the beginning. That’s what the NLP presuppositions provide us.


Why is this important? So that we can “run our own brain” and facilitate others to do the same. We do that in order to model and replicate excellence in our lives. This is the passion of NLP. The early co-developers of NLP learned these principles as they modeled and used various disciplines: Gestalt therapy, family systems therapy, Ericksonian hypnotic-medical psychotherapy, general semantics, cybernetics, information systems, transformational grammar, cognitive-behavioral psychology, and Batesonian anthropology. In the process they discovered what enabled these people to create the excellence they did. They found out that the leaders in these fields produced excellence because they operated from the framework of certain beliefs and principles—the NLP presuppositions.


Having learned these principles at the practitioner level, we now shift to yet a higher use of them as we move into the master practitioner level. Our aim is to more fully install these premises as our frames of mind so we more fully understand and appreciate them. We will want to let them govern our thinking, direct our understanding, and to modulate our feelings and responses. When that happens, we step up to more excellence in what we do.


When these “core” beliefs function as meta-beliefs, they operate as “controller states” of mind that modulate and control our behaviors. They function as the meta-frames that give meaning to all of our lower-level beliefs, values, decisions, understandings, expectations, meta-programs, and so forth. This explains the profound influence they exercise over our thought-feelings and our behaviors. They govern how we function in the world and what we, in turn, receive from the world. So we will want to fully install these higher-level beliefs as frameworks for excellence, which will drive us toward our desired outcome.


Lakoff and Johnson (1999), in Philosophy in the Flesh: The Embodied Mind and its Challenge to Western Thought, describe the meta-stating effect of presuppositions in how they shape our thoughts and behaviors:




We go around armed with a host of presuppositions about what is real, what counts as knowledge, how the mind works, who we are, and how we should act. [p. 9]


Cognitive science, however, does not allow us direct access to what the cognitive unconscious is doing as it is doing it. Conscious thought is the tip of an enormous iceberg. It is the rule of thumb among cognitive scientists that unconscious thought is 95 percent of all thought-and that may be a serious underestimate. Moreover, the 95 percent below the surface of conscious awareness shapes and structures all conscious thought. If the cognitive unconscious were not there doing this shaping, there could be no conscious thought. [p. 13, emphasis added]





The “shapes and structures” of the cognitive unconscious for Lakoff and Johnson shape our consciousness. This refers not only to the metaphorical structuring that arises from the kind of bodies we have (neurological embodiment) but also to our presuppositional premises. For Lakoff and Johnson, our reasoning arises from our bodies, our relationship to gravity and the world, and become the frames that we use.


Similarly, Bateson noted that our framing, or punctuating of events, enables us to build up the mental “contexts” that then direct, modulate, and self-organize our experience. We speak about these powerful meta-stating processes in meta-states as directionalizing our thinking-and-behaving system (e.g., our neuro-linguistic states). So, as beliefs, these presuppositions serve as attractors. They attract and organize both our internal and external environments. They attract forces from within and without that support the presuppositions. Conversely, they delete everything that does not fit the presuppositions. Once we install these presuppositions so that they are part of our higher frame of mind, they operate in the background of our mind, focusing our thought-behaviors.


Presuppositional attitudes


As a practitioner, you already know the NLP presuppositions. So, as we review them briefly, we will use them to suggest the kind of attitude or a meta-state frame that transforms us so that our practice of NLP moves to a higher level of mastery. With that in mind, read the following from the perspective of imagining fully taking on each presupposition as a frame of mind for directing your own mental movies of NLP. View each premise as:




	an empowering belief;


	an enhancing understanding about the world, people, and neuro-linguistic states;


	an enriching value of importance;


	an exciting way of being and functioning in the world.





Try each on, not so much as an understanding or principle (you should already have them installed at that level of mind) but as a belief, as an everyday attitude. Then examine each presuppositional principle in the following ways:




	If I used this as an attitude, what attitude would that be?


	Do I have permission to think and feel this way?



	Am I willing to give myself permission to make this my way of perceiving things?


	Will I give myself a chance to try this on as an empowering attitude?


	How will this affect the way I talk and act?


	What effect will this have on my relationships? My skills? My expertise?


	What adjustments, shifts, and changes will it entail concerning my way of being in the world?


	Am I willing to commit myself to this principle?


	What one thing could I do today that will begin to actualize this presupposition?





1. The map is not the territory


Originating from the work of Korzybski in Science and Sanity (1933/1994), this offers the foundational epistemology of NLP. The idea of constructionism is that we construct our model of the world. We put this first because it is primary in the NLP framework.


A map is not the territory it represents. It cannot be. We map a territory as we create a symbolic representation of it. So the words we use are not the events they represent. What goes on inside our head regarding an event is not the event, but only our perception of that event. Our internal representations are not the same as the event they represent.


Neurologically it is impossible for us to bring the world or events into our mind. It cannot be done. What exist “out there” are energy manifestations. The electromagnetic field that we call light is radiation and it has no color. It’s not the kind of “thing” that can have color. Yet we see color. We do so because our nervous system creates color via our rods and cones. Bateson was fond of saying that such things as coconuts, monkeys, and mothers cannot enter the mind. Nor are our mappings exact or accurate replications of what’s in the world. We map using symbols and representations to create our sensed cinema. We map our internal movies leaving lots of things out and distorting other things.


We are sure you know about and understand the map-territory distinction. That’s the beginning. Yet the questions for mastery are:




	Do you feel it in your body?


	Is it part of your way of being in the world?





Conceptually we know that when we fail to use the map-is-not-the-territory principle it causes miscommunication and personal problems. This happens whenever we act as if others should operate from our maps, as if they should be the “same”. Do you feel that intelligent people should see things the same? Do you feel that each person should and will have a unique mapping? Test yourself.
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