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PREFACE


WHAT IS TRANSFORMATIONAL COMMUNICATION, and how does it differ from what we already know? Within the church or ministry we have come to expect transformational preaching and transformational teaching. There are numerous books on the preparation and delivery of a sermon and on the art of teaching children, youth, and adults. This book is different in that the focus is not on preaching or teaching specifically but on communication in total. Everything we say and do communicates something. In the words of Keith Drury, “A church cannot not teach. Even if a church tried to do nothing at all, that would teach something” (as cited in Aukerman, 2014, p. 245)—likewise, we cannot help but communicate! From the time we rise until we go to sleep at night, we are communicating—via speaking, writing, music, art, movement, expressions, attitude, and actions. Our communication is intentional and unintentional, formal and informal. The purpose of this book is to help those whose desire is to provide intentional communication through a variety of mediums that results in transformed lives. And this transformation can only occur through the power and presence of the Holy Spirit.

This book offers you a strategy for transformational communication, a deliberate path to communication that transforms. While each chapter stands alone, the chapters have an intentional sequence that takes you on a journey. We begin with the source of transformation—the power of the Holy Spirit—and conclude with celebration. Part one focuses on the components of transformational communication: the Holy Spirit, you as a transformed person, and transformational relationships. Part two identifies the reality of the listeners—the children, youth, and adults who are the audience or focus of the communication. Part three addresses the implementation of the communication itself, and the final part helps us evaluate, assess, and celebrate.

I hope you enjoy the journey as you develop awareness, insights, and skills to make your communication intentionally transformational.
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INTRODUCTION

Transformational Communication in the Power of the Holy Spirit


THIS BOOK IS INTENDED for everyone who has an opportunity to influence the life of a child, teen, or adult for the sake of Christ. Some readers will be teachers, directors, ministry leaders, and pastors. Others will be volunteers, parents, caregivers, and friends. As believers and disciples of Christ, we are all called to make disciples. The Great Commission was given to all of us. But how do we do that?

We understand that Jesus called us to make disciples by teaching, but that is where many of us stop. We assume that discipleship—what we often call “Christian education”—was meant to stay in the classroom: discipleship = teaching = Sunday school or small groups. But in the Great Commission Jesus clarified that we are to teach “everything” (Mt 28:20). And he taught this after he had spent three years modeling what making disciples by “teaching everything” looks like. Yes, this included formal teaching times, such as when they were in the house that was so full that people had to cut a hole in the ceiling to participate (Lk 5:17-20), and teaching times involving the use of parables, such as the parable of the good Samaritan (Lk 10:25-37). But he also taught them “everything” when they were walking along a road and saw a withered branch (Jn 15:5-6) and sheep in the field (Mt 18:10-14). He taught them “everything” through preaching in the Sermon on the Mount (Mt 5–7) and when he ate with sinners and outcasts (Mk 2:13-17), mourned with friends (Jn 11), and celebrated weddings (Jn 2). He taught them when they had picnics, hiked the hillsides, and fished the lakes. He taught them “everything” when he prophesied in the temple (Mk 13), when he was accepted as king (Mk 11), and when he was mocked and abused (Lk 22). Jesus illustrated for us what it means to communicate for transformation—it is teaching “everything” he has commanded by every means possible.


Christian communication is a communication of the gospel that is shaped by our understanding of God’s communication in Christ, just as God’s communication in Christ is shaped by God’s understanding of the condition of our hearts that God addresses in the gospel.

Put simply: As God saw, so he sent, and as God sent, so we share. (Guinness, 2015, p. 27)



The purpose of this book is to help you, disciples of Christ who have captured the vision and call of making disciples, intentionally speak and live before the children, teens, and adults you are called to disciple so that in every way and at every opportunity you will be teaching them everything he commanded. The goal is to embrace renewing communication through Spirit-shaped approaches so that the children, teens, and adults experience transformation.

How do you make the most of your teaching and preaching times to help others experience transformation and become more like Christ? How do you make the most of the casual conversations, announcements, emails, newsletters, and informal and random opportunities for this same purpose? This book offers an intentional strategy of preparation. In this respect it is a how-to book, but it is more than that. It is an inspirational text, helping you realize that you too can make disciples by teaching everything. It is a motivational text, helping you realize that transformation is possible no matter your circumstances, your position, or who you serve. It is a means to awareness of how spiritual transformation takes place in your life and the life of others. And it is a journey of spiritual growth for you, that in making disciples and teaching everything you will become more of a disciple yourself.
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THE ROLE OF THE
HOLY SPIRIT IN
TRANSFORMATIONAL
COMMUNICATION


You will receive power when the Holy Spirit

has come upon you; and you will be my

witnesses in Jerusalem, in all Judea and

Samaria, and to the ends of the earth.

ACTS 1:8 





HAVE YOU EVER WITNESSED someone sharing a story that was profound and moving and yet their words were not artistic, their phrases not well formed, their expression not particularly engaging, or their body language not compelling? It was as if they broke all the rules of public communication, but the moment was still transformational and the entire room knew something incredible had just occurred. Perhaps those moments are rare, but when they do occur, in our Christian contexts, it is clear that the source of the impact is the Holy Spirit and the individual’s words are just the instrument or conduit of transformation.

I had that experience recently in a class where students were asked to prepare and present a significant takeaway from the class. The expectation was that they would share a big “aha” learning moment from the course, a gained insight from theory or practice, or a new tool engaged. They were instructed that the takeaway should be unique, personal, and specific, but beyond that the instructions were vague. As each shared their individual responses, it was clear that our shared learning experience was impactful for all and in a variety of ways. But there was one student—the last to share—who stood and began to tell a story that he had not rehearsed. Through quiet tears he shared how the experience had not just affected him intellectually but had affected his heart, his attitude, and his subsequent actions as well. As listeners we were captivated by his story not because of excellence in the telling but because of the Spirit’s presence. His words were not eloquent; in fact he stumbled for the right words. He didn’t make eye contact, nor did he use visual aids or adjust his tone to keep us engaged. It was clear, however, that the Holy Spirit had done a powerful work in him and was now present in the telling. The result was personal transformation and communal transformation for all who received the message.

We can engage in actions, activities, and postures that help place us and those we minister to in the path of grace, but ultimately it is the Holy Spirit that transforms. Engagement with and discernment through the Holy Spirit during preparation, design, implementation, and assessment are necessary for transformational communication. This chapter explores the role of the Holy Spirit in preparation for transformational communication, in the midst of the communication, and in continuing the work following the communication.

Let us first look at the role of the Holy Spirit in the life of Christ. John the Baptist prophesied Christ’s ministry when he said to his followers, “I baptize you with water; but one who is more powerful than I is coming; I am not worthy to untie the thong of his sandals. He will baptize you with the Holy Spirit and fire” (Lk 3:16). And then we read in Luke that Jesus went to the Jordan River to be baptized by John: “Now when all the people were baptized, and when Jesus also had been baptized and was praying, the heaven was opened, and the Holy Spirit descended upon him in bodily form like a dove. And a voice came from heaven, ‘You are my Son, the Beloved; with you I am well pleased’” (Lk 3:21-22). From this public baptism and the appearance of the Holy Spirit, Jesus is led into the desert by the Spirit to face temptation (Lk 4:1-13). The Holy Spirit is also evident in Christ’s teaching (Mk 1:22), discernment (Jn 2:25), and miracles. And the promise of the Holy Spirit is a means of hope to the disciples as Jesus tells of what is to come:


I will ask the Father, and he will give you another Advocate, to be with you forever. This is the Spirit of truth, whom the world cannot receive, because it neither sees him nor knows him. You know him, because he abides with you, and he will be in you. . . .

I have said these things to you while I am still with you. But the Advocate, the Holy Spirit, whom the Father will send in my name, will teach you everything, and remind you of all that I have said to you. (Jn 14:16-17, 25-26)



The Advocate that Jesus spoke of, the Holy Spirit, was given to the disciples at Pentecost (Acts 2). We too, as followers of Christ who obey his commands, have the same Advocate who shows us truth, teaches us, and reminds us. As Richard Foster (1998) suggests: “The Spirit will come alongside Christ’s disciples as Advocate, Helper, Comforter, and Strengthener. We learn that he will be our Teacher, guiding us into all truth. We learn that he will also come to convict the world of ‘sin and righteousness and judgment’ (John 16:8)” (p. 11). It is through his power that transformation is possible in us and transformational communication is possible by us.

In this chapter we will explore the following:


	The Holy Spirit’s role in preparation for communication


	The Holy Spirit’s role during communication


	The Holy Spirit’s role following communication





THE HOLY SPIRIT’S ROLE IN PREPARATION FOR COMMUNICATION

Scripture, as we have seen, tells of the witness of the Holy Spirit in the life of Christ before he began his years of ministry. Jesus also instructs his disciples to wait for the Holy Spirit to come on them before they begin their ministry: “While staying with them, he ordered them not to leave Jerusalem, but to wait there for the promise of the Father. ‘This,’ he said, ‘is what you have heard from me; for John baptized with water, but you will be baptized with the Holy Spirit not many days from now’” (Acts 1:4-5). Acts 2 describes this powerful scene of the Holy Spirit coming on the disciples and all those gathered in the room:

When the day of Pentecost had come, they were all together in one place. And suddenly from heaven there came a sound like the rush of a violent wind, and it filled the entire house where they were sitting. Divided tongues, as of fire, appeared among them, and a tongue rested on each of them. All of them were filled with the Holy Spirit and began to speak in other languages, as the Spirit gave them ability. (Acts 2:1-4)


The Holy Spirit came before Jesus’ ministry, the Holy Spirit came before the disciples’ ministry, and the Holy Spirit must come before your communication if it is to be transformational. Although the testimony from the life of Christ and the disciples would be enough to suggest we, too, need the witness of the Spirit prior to ministry, the Old Testament narratives also show this pattern. “Every major office in the life of Israel was to be filled by someone anointed by the Holy Spirit. The priest and the king always began their work by being anointed with olive oil, which was symbolic of the Spirit of God” (Kinlaw, 2010, p. 93). Examples include Moses, Joseph, Saul, David, Daniel, and Joshua:


	When Moses calls out to the Lord for help, God responds, “Gather for me seventy of the elders of Israel, whom you know to be the elders of the people and officers over them; bring them to the tent of meeting, and have them take their place there with you. I will come down and talk with you there; and I will take some of the spirit that is on you and put it on them; and they shall bear the burden of the people along with you so that you will not bear it all by yourself” (Num 11:16-17).


	Joshua is said to have the Spirit (Num 27:18).


	Saul is anointed by Samuel and given instructions on where to go, who he will encounter, and what he is to do. This includes prophesying when the Spirit of the Lord “possesses” him (1 Sam 10:1, 6).


	David is also anointed by Samuel, “and the spirit of the LORD came mightily upon David from that day forward” (1 Sam 16:13).


	Joseph is recognized by Pharaoh as possessing the Spirit of God (Gen 41:38).


	The Spirit of the Lord takes possession of Gideon prior to battle (Judg 6:34).


	Daniel is “endowed with a spirit of the holy gods” (Dan 4:8) that enables him to understand mystery and interpret dreams (Dan 4:18).




Throughout Scripture we see times of preparation in which the Lord’s Spirit comes to rest on his servants prior to battle, prior to ministry, prior to a leaving, or prior to change. The Holy Spirit’s anointing is needed prior for us as well. We must earnestly seek the Spirit’s infilling in our own lives to transform us and to guide us as we prepare and deliver communication that is transformational.

The Holy Spirit is also at work in the heart of every child, youth, and adult in numerous ways before you ever begin to plan the speaking. The Holy Spirit prepares us for service, and he prepares others to receive. In Matthew 13:3-9 Jesus tells the parable of the sower, which describes someone who sowed seeds on different kinds of soil. Some of the seeds in the parable fell on rocky ground and did not take root and grow, other seeds fell by the wayside and were eaten by the birds, some fell among the thorns and were choked out, but others fell on good ground and yielded a crop. Jesus explains in Mathew 13:18-23 how those not ready to hear the “word of the kingdom” did not take root and grow and produce: “But he who received seed on the good ground is he who hears the word and understands it, who indeed bears fruit and produces: some a hundredfold, some sixty, some thirty” (Mt 13:23 NKJV). No matter how profound our words, appropriate our goals, and impressive our methods, it is only the Holy Spirit who can prepare the “soil” to be receptive to the Word. In our preparation we must seek the Holy Spirit’s guidance, we must seek the Holy Spirit’s infilling in our own lives, and we must pray for the Spirit to prepare the hearts and minds of the children, teens, and adults we are called to serve.

How do we seek the filling of the Holy Spirit in our own lives and in the lives of those we serve? First, we must recognize the need for the Spirit to prepare our message, the hearers, and us. Next, we must believe that the Holy Spirit can fill us and fill them (Acts 15:8-9). Finally, we must be willing to be filled.




THE HOLY SPIRIT’S ROLE DURING COMMUNICATION

The Holy Spirit not only comes before transformational communication to infill us, to inform us, and to prepare the hearts and minds of the children, teens, and adults in our ministry; the Holy Spirit must also be present during the transformational communication. Although our words may be eloquent and our technique exceptional, the difference between effective communication and transformational communication is the work of the Holy Spirit. It is the Spirit who transforms. James Dunn (1997) describes, on the basis of Paul’s writings, the power and results of the Holy Spirit:

The Spirit is that power which operates on the heart of man [and woman]—the “heart” being the centre of thought, feeling and willing, the centre of personal consciousness, what we might call ‘the experiencing I.’ . . . The Spirit is that power of inner life which leaves far behind all the merely ritual and outward and makes a faith in God and worship of God existentially real. . . . The Spirit is that power which transforms a man [and woman] from the inside out, so that metaphors of cleansing and consecration become matters of actual experience in daily living. . . . The Spirit is the source of that wave of love and upsurge of joy which overwhelms the forces that oppose from without. . . . The Spirit is the power that liberates from a rule-book mentality of casuistry and fear, . . . so that ethical decisions become a matter of inward conviction and spontaneous love, of walking by the Spirit, rather than of unquestioning obedience to a law. (p. 201)


The Holy Spirit takes our acts of worship, our service, our experiences, our learning, and our rituals and makes them transformational—what Dunn calls “real.” Without the work of the Holy Spirit, we are merely going through the motions of spiritual acts, lacking the power that results in transformational change.

Jesus describes the work of the Holy Spirit in John 16:


But now I am going to him who sent me. None of you asks me, “Where are you going?” Rather, you are filled with grief because I have said these things. But very truly I tell you, it is for your good that I am going away. Unless I go away, the Advocate will not come to you; but if I go, I will send him to you. When he comes, he will prove the world to be in the wrong about sin and righteousness and judgment: about sin, because people do not believe in me; about righteousness, because I am going to the Father, where you can see me no longer; and about judgment, because the prince of this world now stands condemned.

I have much more to say to you, more than you can now bear. But when he, the Spirit of truth, comes, he will guide you into all the truth. He will not speak on his own; he will speak only what he hears, and he will tell you what is yet to come. He will glorify me because it is from me that he will receive what he will make known to you. All that belongs to the Father is mine. That is why I said the Spirit will receive from me what he will make known to you. (Jn 16:5-15 NIV)



Let’s look at three components of this passage more closely.

The Holy Spirit convicts of sin (Jn 16:8). As transformational communicators we will have opportunity to hear stories of sin-filled lives and to witness the impact of sin on individuals and families. The children, teens, and adults in our care will carry sin—sin of their own and the consequences of the sin of others. It is important for us to remember that while we are called to speak truth, it is the Holy Spirit who convicts of sin. Like the seeds in the parable of the sower that fall by the wayside, hearts not ready to be confronted with sin will turn away from the truth. We must be willing to speak truth when prompted by the Spirit but must recognize that our words alone cannot convict and motivate others to turn from sin; it is only the power of the Holy Spirit at work in their lives that will do so. The Holy Spirit uses us through our lives and our words to bring recognition of sin and a desire to escape from the practice of sin.

The Holy Spirit guides in truth (Jn 16:13). The truth we are called to share can only be heard by others through the influence of the Holy Spirit. Many voices in this world claim to be true. Postmodernism suggests there is no metanarrative or one truth across all generations and cultures but rather that there are many truths and whatever is true for you may not be true for me. Secularism has another truth as it promotes the thought that religion has no place in civil affairs, ethics, and education. We are besieged with a variety of philosophies offering different views of truth: egoism, patriotism, materialism, pluralism, etc. And different religions propose various understandings of truth. We live in a pluralistic society in which such ideas have become intermingled, and it is often difficult to differentiate one from another and grasp how they all intersect or contradict Christianity. How do we know what is true and what is truth? Only the Holy Spirit can guide us in truth, and we must pray for our communication to be filled with the power of the Holy Spirit so that we speak truth and our hearers can truly hear it.

The Holy Spirit will glorify Jesus (Jn 16:14). Our communication must be grounded in the Word of God and Christ-centered. The Holy Spirit will declare to us and glorify Jesus. You know the Holy Spirit has been at work during your communication when the people respond by identifying a transformational moment for them that you never remember speaking. In such cases, it is the work of the Spirit glorifying Jesus and declaring truth on his behalf. Our words may inform, but only the Spirit’s declaration transforms.

Paul’s epistles identify the role of the Spirit in the life of the believer and in the process of transformation in a variety of ways. Take 2 Corinthians 3, for example. The Spirit of God “writes on our hearts” so that we are living witnesses (3:3); the Spirit makes us competent in our ministry (3:6) and makes the ministry that brings righteousness or transformation glorious (3:9); the Spirit brings freedom (3:17); and the Spirit transforms (3:18). Our competence comes from the work of the Spirit (3:6)—not from our own qualifications but in the Spirit’s qualifying.

As 2 Corinthians 3 describes the Spirit giving freedom, Galatians 4 speaks of this freedom as the work of the Spirit in moving us from being slaves to being sons and daughters of God the Father. God knows us, and we can know God because of the work of the Spirit: “But you were washed, you were sanctified, you were justified in the name of the Lord Jesus Christ and by the Spirit of our God” (1 Cor 6:11 NIV). The Holy Spirit makes sense of our words; enables discernment of truth; brings freedom; fills us with knowledge and love; makes us competent and our ministry glorious; and transforms our hearts, minds, and actions.

We must continually seek the mind of Christ in our preparation and the vision of Christ in our communication through the power of the Spirit. And we must create space within our communication for the Holy Spirit to move, work, and be heard. Reflective dialogue is an approach that incorporates time for reflection in our communication and creates space for the Holy Spirit to guide, convict, and correct (Melick & Melick, 2010). When speaking with others, we are often uncomfortable with silence and feel the need to fill the space with sound—our voices and their voices. But perhaps before they can find their voice and truly hear ours, we must create space and allow time for the Holy Spirit to speak. We practice reflective dialogue by posing a question or a comment and then waiting—pausing before seeking a response.

The role of the Holy Spirit in teaching is paramount for without the Spirit we cannot grasp, receive, or understand all that God has “freely given us” (1 Cor 2:12 NIV). Without the Spirit of God, we are incapable of learning the truths of God; therefore the Holy Spirit is the agent standing between us and the spiritual truths of knowledge and understanding. The Spirit’s work within us provides the foundational difference between just receiving information and being empowered with knowledge that has the potential to guide into all truth.




THE HOLY SPIRIT’S ROLE FOLLOWING COMMUNICATION

The Holy Spirit comes before to prepare us and the listeners, and the Holy Spirit comes during to convict, declare, and transform. The Holy Spirit must also come after the transformational communication to continue the work that he began. Transformational communication to children, youth, and adults can result in instantaneous change and transformation, but often transformation is a slow process of growth and change over time. Dallas Willard (2005) says, “Spiritual formation for the Christian basically refers to the Spirit-driven process of forming the inner world of the human self in such a way that it becomes like the inner being of Christ himself” (p. 16). This inner transformation is a journey, typically over a lifetime, with often subtle changes that can only fully be perceived from a distance. From time to time, however, we catch a glimpse of the work the Holy Spirit has done.

Josh was one of those young teens that was a challenge and a joy at the same time. He desired to engage and serve in ministry, which was a joy, but his excessive energy and his propensity to be distracted also made him a challenge. When he first arrived at our church his parents had divorced and his mom had recently remarried. He had lots of questions and often acted out his lack of understanding in challenging ways. He was loud, at times obnoxious, and yet always present. Over the course of a few years, the Spirit did a powerful work in his life, and I had the privilege to see him grow into a young man with a deep, maturing faith.

One Sunday Josh came into the youth room full of excitement. He shared that he thought all week about my lesson from the week before—that God is for us even when it feels like life is against us—and while he wasn’t sure at the time what I really meant, he was able to see during the week how it was true. Josh relayed specific incidents that helped him see how this is true. That was the work of the Spirit coming after the communication, keeping the Word and the message in front of Josh, and working in his life long after my message had ended.

The children we lead are in the process of developing and becoming. As they grow and are formed, we may have the opportunity to see them come to a new understanding of God’s love through an experience or fresh grasp of the Word. We may have an opportunity to see a teen who is navigating identity formation and internalizing a belief system (Erikson & Erikson, 1998) take a stand for faith and righteousness among pressures to do something other; we may glimpse a young adult making her faith her own, moving from borrowed faith to personalized faith (Westerhoff, 2012); or we may observe a senior adult find peace in the midst of life’s tragedies. Yet we rarely have an opportunity to get the distance, perspective, and duration over time to see the full work of the Spirit in a person’s life, transforming them into the likeness of Christ through grace, faith, obedience, and power. We are thankful for the glimpses, and we trust the Spirit who began a good work to complete it (Phil 1:6).

Our role in the spiritual formation of the individuals we are called to serve and lead may be as Paul suggested to plant the seed or water it, to till the soil and pull out weeds, to nurture the seedling into growth, and at times to witness the harvest ripen (1 Cor 3:6-9). We may have opportunity, depending on the duration of our ministry, to do both planting and watering, tilling or sowing. We may have opportunity on occasion to see a seedling grow to maturity and ripen, but often we only get to participate in a portion of the child’s, teen’s, or adult’s spiritual formation and witness just a portion of their journey. It is the Holy Spirit, not us, who is with the child, teen, or adult on their full journey from spiritual seedling to mature plant. The Spirit prepares before, convicts and causes understanding during, and continues the work in their heart, mind, and life long after the communication has ended. There is a longer trajectory to the work of the Holy Spirit than we can see or know, but we must trust in the Spirit’s work and faithfully execute our small role in the process.

How do we see evidence of the work of the Holy Spirit in the lives of the children, teens, and adults we serve after our communication moments have ended? The Spirit’s work is evidenced in giving them a boldness and ability to do things beyond their own ability, in drawing them together into a community of faith, and in producing fruit in them.

Giving boldness and ability. The Spirit produces a boldness and ability beyond individuals’ own abilities: “The Spirit seizes people, invades them, and shakes them, giving them power to do mighty deeds or say perceptive things” (Blevins & Maddix, 2010, p. 59). Scripture is filled with narratives of people with limited ability, voice, and opportunity whom the Lord spoke to and positioned in places of leadership, authority, and opportunity. Moses’ ability to lead the Israelites out of Egypt came from his obedience to a divine word, the prompting of the Holy Spirit, and the opportunity to lead beyond his ability with a boldness he did not naturally possess. Likewise, Paul’s transformation from zealous persecutor to proclaimer of the gospel and father of the New Testament church was prompted by an action of the Spirit (blindness) that got his attention. A word from Ananias to Paul was also prompted by the Spirit, on where to go, who to seek, and what to say. And Paul’s obedience to the Spirit resulted in the Lord using him to speak boldly in the face of his own persecution, to lead through conflict and division, and to have the ability to spread the gospel across nations, lands, and peoples. We cannot see the role in the kingdom that God has prepared for the children, teens, and adults we serve, but we are called to be faithful and obedient to the Spirit’s prompting, to discern what is needed to be heard and how to say it, to live faithful lives in front of those we serve, and to trust the Spirit to finish the work. Do you see a boldness to proclaim, to defend, to testify in those you serve? Have you seen them demonstrate abilities to lead, serve, and impact the kingdom that are inspired and empowered? This is the work of the Spirit coming after our communication. Josh, the teen with lots of questions and energy mentioned above, is serving today in vocational ministry, living into his God-given talents and fulfilling God’s call on his life.

Creating community. The Spirit continues the work after our communication in the hearts and lives of the children, teens, and adults we serve by creating community and forming them into a community of faith. Paul, in 1 Corinthians 12, describes what the community of faith is like: “For just as the body is one and has many members, and all the members of the body, though many, are one body, so it is with Christ. For in the one Spirit we were all baptized into one body—Jews or Greeks, slaves or free—and we were all made to drink of one Spirit” (1 Cor 12:12-13). The people we serve are called to be a part of a body, a body of faith, a body with many different members that are all valuable and brought to unity through the Spirit. Paul paints a beautiful picture in Ephesians of the unity with diversity that is the body of Christ, a unity centered on “one Spirit” (Eph 4:4). It is the power of the Spirit at work after ours that creates community out of diversity, unity out of difference.

I experienced this unifying work of the Spirit with a group of women. We were an odd assortment of women. Some of us were acquaintances, but many of us were strangers. We differed in age, life situation, family reality, vocation, and spiritual walk. We gathered together to read a common book and to have an evening out with coffee and dessert. Pat was our leader, and through her the Holy Spirit wove us individual strangers into a family who cared for one another, prayed together, cried and laughed, and cared deeply. As the Spirit did a work in each of our personal lives, drawing us closer to Christ, he brought us closer to one another—creating community.

Producing fruit. The Holy Spirit works in people’s lives and hearts to produce fruit. As he turns our work into fruit, his transforming work in the lives of the children, teens, and adults also results in fruit. In John 5 Jesus shares the source of his fruit:

Jesus said to them, “Very truly, I tell you, the Son can do nothing on his own, but only what he sees the Father doing; for whatever the Father does, the Son does likewise. The Father loves the Son and shows him all that he himself is doing; and he will show him greater works than these, so that you will be astonished. . . . I can do nothing on my own. As I hear, I judge; and my judgment is just, because I seek to do not my own will but the will of him who sent me.” (Jn 5:19-20, 30)


In chapter 15 Jesus reiterates this with the analogy of the vine: “I am the true vine, and my Father is the vinegrower. He removes every branch in me that bears no fruit. Every branch that bears fruit he prunes to make it bear more fruit” (Jn 15:1-2). He then calls his followers likewise to “abide in [him]” (Jn 15:4), for it is in the abiding—with the Son and the Father through the Spirit—that we find our heart’s desire: “If you abide in me, and my words abide in you, ask for whatever you wish, and it will be done for you” (Jn 15:7). Paul builds on this teaching of Christ to produce fruit in Galatians 5:22, Ephesians 5:9, Philippians 1:22, Colossians 1:6-10, and 2 Thessalonians 2:13, as does James (Jas 3:17) and the writer of Hebrews (Heb 12:11). “If the eternal Son cannot do the work of God except in intimate relationship to and dependence upon the Father, it is certain that our only significant fruit will come as we walk with and lean upon the Spirit of the same God” (Kinlaw, 2010, p. 19). The teachings of Paul, James, and the writer of Hebrews concur in the need for the work of the Spirit in the lives of individuals to bear fruit, a work of the Spirit that comes after our communication.

The Holy Spirit works in the children, teens, and adults we are called to serve—coming before, during, and after transformational communication. The Spirit is the source of change and transformation, and we are afforded the opportunity and privilege to play a role in that transformation through our discerning, faithful, obedient response “in word and deed” (Col 3:17). We may not realize the work the Spirit has done in preparing the hearts and lives of the recipients, we may not fully see the understanding and work that is done in the moment, and we may never see the full scope of formation that has taken place in their lives, but we can trust the Spirit to continue the work because “the one who calls you is faithful” (1 Thess 5:24).

Have you seen this to be true in your own life? Has the Spirit done a work in you—preparing you before and coming after? Has the Spirit taken you and a group of others from being random individuals to being a community?




CONCLUSION

We have explored through Scripture how the Spirit comes before to prepare, comes during to speak to our hearts and prompt change, and comes after to bring to completion, to bear fruit, to bring boldness, and to form community. It is imperative before we begin to formulate a strategy for transformational communication that we grasp the profound and necessary work of the Spirit to transform through our communication. Transformation is only possible through the work of the Holy Spirit. Communication becomes transformational only through the work of the Holy Spirit. Let us begin this journey by seeking the Spirit’s guidance, discernment, and work in our own lives and the lives and hearts of the children, teens, and adults we are called to serve.




QUESTIONS


	What role does the Holy Spirit play in your communication preparation?


	What can you do to seek discernment in your communication from the Spirit?


	How can you prepare yourself to be a spiritual leader?


	How have you seen the work of the Spirit evident in the lives of those you serve?


	In what ways is the Spirit forming them into a community?


	What fruit have you seen produced in them?


	What moments of spiritual formation have you glimpsed in their lives?
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TRANSFORMATION AND YOU

The Transformed Communicator


And all of us, with unveiled faces, seeing the glory

of the Lord as though reflected in a mirror, are being

transformed into the same image from one degree of

glory to another; for this comes from the Lord, the Spirit.

2 CORINTHIANS 3:18





THE OLD ADAGE SAYS, “You can’t give what you don’t have,” and if you’ve ever been asked to give directions, make an introduction, retell a story, or provide an answer, you know this to be true. You can’t help someone with directions if you have no idea how to get to the destination yourself, you can’t introduce someone if you don’t know who they are, you can’t retell a story you’ve never heard (or don’t recall), and you can’t offer an answer to a question you didn’t hear. Perhaps you’ve experienced someone trying to do just that—the result can be disastrous or humorous.

How can you share God’s grace and love if you haven’t personally experienced it? How can you help people grow in their faith and communicate in such a way that they are motivated to pursue Christlikeness if you aren’t growing and pursuing yourself? I had a college professor who we affectionately called “Coach” since he was also the men’s basketball coach. He taught the Principles of Elementary Christian Education class, and often shared a simple and compelling statement: “The children will never hear what you have to say unless they know you love them, and they really won’t hear what you have to say about God unless they know you love him.” Transformational communication is only possible through the power of the Holy Spirit, and it begins with you—your own transformation that results in loving God and loving others.

Personal transformation occurs when we intentionally put ourselves in the path of God’s grace, engage the disciplines, participate in a community of faith, submit to another’s teaching and leading, and enter into purposeful accountability and assessment. This is the second piece of the framework for communicating for transformation. We must be active recipients of transforming grace before we can be conveyors of transformational communication.

When it comes to communicating for the purpose of transformation, we do not do the forming; the Holy Spirit does. And while it is possible to offer transformational communication through the power of the Holy Spirit to individuals who are further along in their journey of faith than us, it is not possible to build the kinds of authentic relationships that we will discuss in chapter three nor discern the depth of need that we will review in chapter four without personally, intentionally pursuing spiritual transformation ourselves.

In this chapter we engage two questions: Who are we called to be? And what are we called to do?


WHO ARE WE CALLED TO BE?

N. T. Wright (2015) says, “We can be, and we are called to be, good-news people—people who themselves are being renewed by the good news, people through whom the good news is bringing healing and hope to the world at whatever level” (p. 120).

We are called to be disciples of Christ (Jn 15:8), and we are called to make disciples (Mt 28:19). Before we engage in the action of making disciples, we must first work at being disciples. Discipleship is the journey to becoming like Christ. A variety of terms is used to describe it, such as Christian formation, spiritual transformation, and the pursuit of holiness. Regardless of the term, we can agree that discipleship is driven by the Holy Spirit (Acts 1:8), focused on Jesus (1 Pet 2:21; Jn 15:4), and by the grace of God (Jn 17:6-26). It is also possible (2 Cor 3:18), and it is an internal change that manifests externally (Jn 21:15-17).

This change is a “renovation of the heart,” as Dallas Willard (2002) describes it, “focused entirely on Jesus. Its goal is conformity to Christ, a process that arises out of purposeful interaction with the grace of God” (p. 20).

We must employ three things as we pursue being disciples: practicing the presence of God, engaging the means of grace, and living together in unity.

Practicing the presence of God. The phrase “practicing the presence of God” was introduced to us by Brother Lawrence (1611–1691). He was a lay brother in the Discalced Carmelite monastery in Paris and served in their kitchens and as a cobbler. He was a simple man who served God in a simple way but whose teachings have had a profound impact. For Brother Lawrence practicing the presence of God meant having your heart and mind focused on God in all of your actions, in the midst of devotions and study and when doing daily chores, such as picking up sticks and sweeping the kitchen (Davis, 2013). In telling others of how to practice the presence, Brother Lawrence shared: “To form a habit of communing with God continually and committing everything we do to him, we must at first make a special effort. After a while we find that his love inwardly inspires us to do all things for him effortlessly” (Davis, 2013, loc. 69, 95). Israel, too, was instructed to practice the presence of God in the everyday moments of life:

You shall love the LORD your God with all your heart, and with all your soul, and with all your might. Keep these words that I am commanding you today in your heart. Recite them to your children and talk about them when you are at home and when you are away, when you lie down and when you rise. Bind them as a sign on your hand, fix them as an emblem on your forehead, and write them on the doorposts of your house and on your gates. (Deut 6:5-9)


Spiritual formation happens in the everyday moments—in the normal flow of life (Stonehouse, 1998, p. 25). While, yes, it happens in the intentional moments of worship, devotion, study, and prayer, it also happens in the real-life and not obviously sacred moments. Our call is to redeem the typical as we practice God’s presence in the routine.

What does it mean to practice the presence of God in your everyday life? Jean-Pierre de Caussade (1675–1751) suggests that practicing the presence means to “keep one’s gaze fixed on the master . . . and to be constantly listening so as to understand and hear and immediately obey his will” (de Caussade, trans. 2009, p. 9). But our lives today are more complex than Brother Lawrence’s simple life of being a kitchen helper in a seventeenth-century monastery, de Caussade’s life of a priest in the eighteenth century, or the lives of the Israelites living in the desert. How in the twenty-first century, with all the voices clamoring for our attention, the myriad of responsibilities, and the complexities of life, can we develop the ability to practice the presence of God? Brother Lawrence and de Caussade suggest that we are to see him in all things, hear him in all things, desire him above all things, and recognize his presence at all times.

The phrase “practicing the presence of God” is correct—it requires practice, it requires a daily determination, and it requires the recognition that he is the source of all that is good. And it requires a lifetime to practice. Eugene Peterson (2000) recaptured Nietzsche’s noteworthy phrase in the title of his book A Long Obedience in the Same Direction, quoting at the start: “The essential thing ‘in heaven and earth’ is that there should be long obedience in the same direction; there thereby results, and has always resulted in the long run, something which has made life worth living” (p. 14). Practicing the presence is a long obedience in the same direction, a lifelong journey.

Engaging the means of grace. How is spiritual growth possible? Spiritual growth is only possible, as clarified in chapter one, through the power of the Holy Spirit. God extends to us grace, and our response in faith results in transformation and growth. Walter Wangerin Jr. (2013) describes it as a dance in which God moves in grace and we respond in faith. It is not our actions that create the change, but it is God’s grace, made available through the means of grace, that enables us to respond in faith. He has the first move, and we have an opportunity to respond. He has provided ways to experience his grace, which has been described as “the divine Unmerited Generosity that is everywhere available, totally given, usually undetected” (Rohr, 2016, p. 155). How do we recognize this grace? How do we open ourselves up to receive it? How do we, as Richard Foster (2002) suggests, “place ourselves before God so that he can transform us” (p. 7)?

The means of grace are the ways in which God chooses to communicate and extend his grace to us. Luther’s Small Catechism defines them as “those things by which God offers and gives His gifts of forgiveness of sins, life, and salvation” (Kuske, 1998, p. 220). In his sermon “The Means of Grace,” Wesley defines means of grace as “outward signs, words, or actions, ordained of God, and appointed for this end—to be the ordinary channels whereby he conveys to men, preventing, justifying, or sanctifying grace” (Jackson, 1872, vol. 5, p. 187). The Westminster Larger Catechism speaks of “the outward and ordinary means whereby Christ communicates to His Church the benefits of His mediation,” and identifies them as “all His ordinances; especially the Word, sacraments and prayer; all of which are made effectual to the elect for their salvation” (Q. 154).

The means of grace are ordinary ways, as opposed to supernatural ones, that God uses to offer us forgiveness, salvation, spiritual reconciliation and restoration, transformation, growth, and freedom from sin and the consequences of sin. The three words used in the above definitions are offers, conveys, and communicates. That is the action. The “what” is grace, and the purpose or “why” is spiritual transformation. But exactly what are the means of grace? The Westminster Larger Catechism’s description includes “all His ordinances; especially the Word, sacraments and prayer.” For John Wesley the means of grace include these and spiritual disciplines, what Wesley refers to as “Works of Piety” and “Works of Mercy.” In addition to prayer, Scripture study, and the sacraments, the means of grace include fasting, corporate worship, sharing faith with others, acts of compassion, and service (Grider, 1994).

Richard Foster (2002) calls the means of grace “spiritual disciplines.” Foster says, “God has given us the Disciplines of the spiritual life as a means of receiving his grace. The Disciplines allow us to place ourselves before God so that he can transform us” (p. 7). Foster’s classic text Celebration of Discipline describes twelve disciplines, four defined as inward (meditation, prayer, fasting, and study), four outward (simplicity, solitude, submission, and service), and four corporate (confession, worship, guidance, and celebration). Dallas Willard (1999), speaking of the spiritual disciplines, says, “When we understand that grace (charis) is gift (charisma), we then see that to grow in grace is to grow in what is given to us of God and by God. The disciplines are then, in the clearest sense, a means to that grace and also to those gifts” (p. 156).

God moves first in grace, and we respond through faith. As Wesley and Foster suggest, we want to position ourselves in the best stream of grace, and that takes discipline. As we engage the disciplines or holy habits, we grow as God’s grace flows over us. It takes discipline to be a disciple—although we really wish that weren’t the case. We want to make it all God’s work and none of our own, but he has invited us to be partners in this journey.

As N. T. Wright (2015) says, “Our calling is not simply to believe the good news. It is to become good-news people. . . . Once we are grasped by the good news, we must learn to be shaped by the good news” (pp. 155, 171). The means of grace or spiritual disciplines are our active engagement in spiritual transformation, but we must recognize that the “initiative in the process is always God’s” (Wright, 2015, p. 82). He has made the first move—he has taken the initiative; it is now our turn to respond. Transformation is a gift of grace but not a passive gift. “In fact, we consume the most grace by leading a holy life, in which we must be constantly upheld by grace” (Wright, 2015, p. 82).

What moves do you need to make to position yourself in the streams of God’s grace so that you, too, can experience spiritual transformation? In his letter to the church in Ephesus, Paul describes our condition as “dead” due to sin but testifies that the power of God’s grace because of mercy and love makes us alive! It is “by grace . . . through faith” we are saved “so that in the ages to come he might show the immeasurable riches of his grace in kindness toward us in Christ Jesus” (Eph 2:8, 7). We are to be living testimonies of God’s grace!

Living together in unity. “How good and pleasant it is when God’s people live together in unity!” (Ps 133:1 NIV).

Finally, in order to be disciples we must embrace a community of faith where we experience corporate worship, fellowship, and accountability. In a community of faith we learn what compassion looks like and how to be compassionate. We are fed, we grow, we serve, we learn, we experience. Spiritual formation is communal—you cannot do it in isolation. It requires a companion on the journey who is just one step ahead of us, and it requires a community that is in communion with the Trinity and one another. Henri Nouwen suggests that we cannot know how to be compassionate until we have experienced it in community (Nouwen, McNeill, & Morrison, 2006). As the community communes with the Father, Son, and Holy Spirit, we learn to commune with one another. Dietrich Bonhoeffer (2009) reminds us that Christian community is only through Jesus Christ—he is the author of our community, the purpose behind our community, and the one who holds it together: “The more genuine and the deeper our community becomes, the more will everything else between us recede, the more clearly and purely will Jesus Christ and his work become the one and only thing that is vital between us. We have one another only through Christ, but through Christ we do have one another, wholly, and for eternity” (p. 26).

There is no Christian community without Jesus. And as we commune with others in the community, we learn what community requires. As we share trials, troubles, struggles, and disagreements, we learn how to be compassionate with one another in our community. Christ calls us to be one as he and the Father are one: “The glory that you have given me I have given them, so that they may be one, as we are one, I in them and you in me, that they may become completely one, so that the world may know that you have sent me and have loved them even as you have loved me” (Jn 17:22-23).

The purpose of Christ’s call for unity is for us to be a witness of God’s love “so that the world may know.” Likewise, Paul offers instructions to the church at Ephesus to be united. He reminds them and us that we are no longer strangers and aliens, but God through Jesus has united us (Eph 2:11-22) and calls us to live a life worthy of our calling in unity, “making every effort to maintain the unity of the Spirit in the bond of peace. There is one body and one Spirit, just as you were called to the one hope of your calling, one Lord, one faith, one baptism, one God and Father of all, who is above all and through all and in all” (Eph 4:3-6).

Living in community isn’t easy; it takes work, intentionality, sacrifice, and lots of grace—given and received. In his classic text on leadership, In the Name of Jesus, Henri Nouwen (2009) offers lessons learned about Christian leadership through his experience of living in Christian community with the residents of L’Arche. He writes: “These broken, wounded, and completely unpretentious people forced me to let go of my relevant self—the self that can do things, show things, prove things, build things— and forced me to reclaim that unadorned self in which I am completely vulnerable, open to receive and give love regardless of any accomplishments” (p. 16). This is a beautiful image of Christian community—the receiving and giving of love regardless.

Wesley suggested there is no such thing as “holy solitaries” but rather admonishes, “There is no holiness but social holiness.” In his preface to Hymns and Sacred Poems (1739) Wesley says, “‘Holy solitaries’ is a phrase no more consistent with the gospel than holy adulterers. The gospel of Christ knows of no religion but social; no holiness but social holiness.” Holiness requires community.

Fellowship or “conference” was identified by Wesley as a means of grace—one of the ways we put ourselves in God’s path of grace and experience growth. Wesley described conference as being in community with those who “watched over them in love, . . . marked their growth in grace, . . . advised and exhorted them from time to time, . . . prayed with them and for them as they had need” (Thompson, 2015, p. 89). Community involves protection, instruction, intercession, and care; as we engage in community, we receive these things and learn how to give them. The opportunity to engage in Christian fellowship with other believers is a privilege and a gift of grace (Bonhoeffer, 2009). There are believers scattered around the world who do not share the privilege to meet openly and enjoy Christian fellowship freely; we should receive it as a gift of grace. “The physical presence of other Christians is a source of incomparable joy and strength to the believer” (Bonhoeffer, 2009, p. 19).

Do we take advantage of the opportunity to openly meet together with other believers? Do we experience true fellowship in the giving, taking, loving, and serving? Is our fellowship centered on Jesus Christ, the “pioneer and perfecter of our faith” (Heb 12:2)? Have we allowed ourselves to be accountable to another? Do we share honestly and openly about our struggles, fears, and hopes? Do we allow ourselves to be served, to experience compassion, intercession, and instruction?

We cannot be spiritually prepared to lead others on the journey of faith until we have embraced God’s call on our own lives to be disciples. We obediently answer that call through practicing the presence of God, engaging in the means of grace, and embracing true fellowship in a community of faith.




WHAT ARE WE CALLED TO DO?

Once we have acknowledged the work of the Holy Spirit in transforming us into the likeness of Christ and have embraced the active role of pursuing discipleship, we can look to the second half of our call—to make disciples (Mt 28:19). How are disciples made, and what is our role in that as transformational communicators? Just as another leads us, we are responsible to lead others. Discipleship is a partnership in which someone who is just a bit further in the journey of faith comes alongside us to help us walk the road, and we have a responsibility to come alongside others who are also on the journey. In giving of ourselves to someone else’s journey, we discover new insights about our own. To pursue faith that is kept to oneself is what Richard Rohr (2011) calls “spiritual narcissism,” faith must instead be used in service and discipleship of others.

You are responding to Christ’s call to go and make disciples when you take up the commitment to transformational communication. What is important to know about the discipleship process that will affect how you approach transformational communication with children, teens, and adults?

Transformation is holistic, embracing minds, hearts or attitudes, and bodies or actions. First, it includes head knowledge. We must know things, and as we are made aware of what we know, what Keith Drury (2004) calls a “dawning awareness,” we recognize our need for change. There are biblical truths to explore and theological nuances to grapple with that contribute to spiritual growth, engaging our minds in a way that leads to transformation. Paul urges that we be “transformed by the renewing of [our] minds” (Rom 12:2) so that we may discern God’s will, and we are told that part of Jesus’ development while on earth included increasing in wisdom (Lk 2:52).

Transformation is also affective in that it includes a change of heart. It is not enough just to know; we must also believe in our heart (Rom 10:9). We must experience a change in attitude and a healing of heart or emotion. Our hearts must be, like Wesley’s, “strangely warmed” (Wesley’s journal of May 24, 1738, as cited in Ward & Heitzenrater, 1990). We are called to a deep change in emotion—to love the Lord our God with all our heart, soul, mind, and strength and to love our neighbors as ourselves (Lk 10:27). Spiritual transformation is a change of heart evidenced in the fruit of the Spirit: “The fruit of the Spirit is love, joy, peace, patience, kindness, generosity, faithfulness, gentleness, and self-control. There is no law against such things. And those who belong to Christ Jesus have crucified the flesh with its passions and desires. If we live by the Spirit, let us also be guided by the Spirit” (Gal 5:22-25).

Transformation also involves a change of behavior. We understand that as we do, we grow, and as we grow, we will do; the two are dependent on each other. Our faith produces works, and as we engage in the works, our faith is strengthened. Jesus said it was not enough just to believe—you must change, and the inward change is evident in outward expression (see Lk 3:7-17). There are two ways to confuse this.

The first is to assume that behaviors will cause salvation or transformation. They are not the cause; they are the result (as we saw in our discussion of means of grace above). However, we cannot shy away from belief evident in action: “You will know them by their fruits” (Mt 7:20). Paul counseled the followers to “be imitators of me, as I am of Christ” (1 Cor 11:1). If transformation is happening in the lives of the children, teens, and adults you serve, you will know it by a change in how they behave—in their actions.

The second confusion is to assume that transformation is a straight path, when instead it is typically a winding and unexpected journey with unknown curves ahead. As discussed above, it is a “long obedience,” and the effect of that on transformational communication means we may not fully see the results. If we only have these adults for this year or these six weeks, perhaps these children we have only for the duration of the school year, or even if we are blessed to have these teens for their entire high school career, we still will not see the full work of God in their lives. But we may catch a glimpse. We also must recognize that even with our best-laid plans—and through this book we will develop goals or plans—transformation doesn’t always proceed along a predictable pathway. The work of the Holy Spirit is mysterious and surprising, and through it all, the individual’s desire or lack of desire affects growth. Faith formation rarely sticks to a predetermined path. There is movement forward, yes, but movement laterally and backward as well—and sometimes a movement backward that is really a move forward but can’t be detected as such in the moment. We should offer a path to transformation, and the work in the following chapters will help in that, but we must recognize the great diversity of movement that occurs along the way and allow the Holy Spirit the freedom to work uniquely as he sees fit.

Growth always includes tension, tragedy, or testing. When moving forward on the path of discipleship, you will face crisis moments that can be manifested in a variety of ways: physical, spiritual, emotional, financial, familial, and so on. In some way you will be confronted with an uncertainty about which you must make a decision. You may face a tragedy that awakens your spirit and causes you to run toward God or away from him—your response determines direction of growth. Or you may experience a season of testing in which you are called to persevere and endure so that you can learn to stand. When we have learned to stand in the face of trial, we grow. Our transformational communication may be provided opportunities to engage tension, lead in a crisis moment, or respond to a tragedy, and recognizing these as opportunities for growth is critical so we can help lead our children, teens, and adults through them.

Spiritual formation is personal. We all have our own stories; we each were created with a unique set of personality, skills, passions, and desires coupled with a unique set of experiences, opportunities, and challenges that all affect our journey to becoming like Christ. While there are common threads, there is great diversity. In the next few chapters, you will have opportunity to reflect on the unique characteristics of every child, teen, and adult in your ministry sphere. Remember that while there are commonalities across our faith stories, and you may be developing transformational communication in light of a predetermined spiritual growth pathway, everyone’s experience and journey will have variation, and thus everyone in part needs personalized transformational communication.

Embodying our faith—being a living example. “A Christian should be an alleluia from head to foot” (Augustine of Hippo, as cited in Peterson, 2000).

Jesus compelled his hearers, “Let your light shine before others, that they may see your good deeds and glorify your Father in heaven” (Mt 5:16 NIV). One way to make disciples is to go and teach (Mt 28:19-20), and the other is to live well so they can see, taste, smell, and hear that God is good. One is not exclusive of the other. Some people say they prefer one method of evangelism over the other as if there were an option to either go and tell or live well. Both are necessary. Because there is truth in the statement “more is caught than taught,” we must recognize that how we live our lives before those we feel called to disciple matters. In fact, it matters greatly. It is possible to undo all that we have deliberately, intentionally, and strategically developed for the “formal” transformational communication moments—be that in a classroom, a conversation, newsletter, or announcement—by not letting our light shine before others. Perhaps there are moments that you do not feel like an “alleluia from head to foot,” but we must be aware that how we live our life matters.

We must be a living testimony in which we believe the gospel enough to not just say it but also live it (Davis, 1996). In our lives our actions need to match up with our words. We must experience an “embodied apologetic” (Morey, 2009, p. 44), which is faith lived out in our lives. Our words, attitudes, and actions must always be Christlike and Spirit-led, but do not interpret that as “meek and mild.” At times this embodied apologetic will require boldness, confrontation, defense, and holding others accountable (after we have first held ourselves accountable). “The proper work for the Christian is witness, not apology” (Thompson, 2015, p. 72). There is a difference between witness or embodied apologetic and apology or teaching. We are called to be a living witness and to go and teach. If our lives are not a living witness, our teaching will be affected by the contradiction people see. However, if our lives are a living witness, our words will ring true. As the saying commonly attributed to St. Francis of Assisi goes, “Preach the gospel at all times, and if necessary use words.”

Fostering authentic relationships. What is the difference between common relationships, such as the kind we have with those we engage routinely, and authentic relationships? In common relationships we are guarded in what we say, how we talk, and what we do; we look for the response and reaction of the individual to determine how much we will say and how we will respond. There are those individuals who seem to thrive on conflict and for whom confrontation appears to be a pursuit. However, most of us prefer peaceful and friendly relationships with the person who delivers our mail, our next-door neighbors, the person who cuts our hair, the one whose line we always seem to end up in at the grocery store, and our coworkers. These relationships are service oriented, joint-goal oriented, or precipitated by chance. Whatever the purpose of these relationships, we prefer to keep them in balance and not rock the boat. And so we tend to put on a persona, at times hide our true feelings and attitudes, and perhaps avoid conflict even if we disagree or are unsatisfied.

But our call to make disciples requires that we engage in deeper relationships, authentic relationships. The relationships identified above are superficial relationships, but there are people the Lord brings into our life whom we are called to shepherd, people we are spiritually responsible for. These relationships cannot be superficial; they must be authentic. “Being heard, being known, and being accepted are the characteristics of authentic relationships” (Matthaei, 2008, p. 3). Authentic relationships require us to be transparent, they require time, and they require the desire to hear.

I experienced this firsthand with someone I encountered while working in local church ministry. Her name was Kelly, and she wanted to volunteer in the children’s ministry. I was not interested in working with her; I had formed an opinion of her based on circumstantial and brief interactions that led me to believe she was not appropriate to serve. And so I did what every mature ministry leader does (yes, sarcasm): I ignored her and hoped she would go away. But she would not be deterred—she was determined—and so I found a minimal role for her to fill. The Lord would not let me go, however, and pursued me about her. After years of investment in our relationship by her and me, lots of Mexican lunches (her favorite), and spending time getting to know one another, we began to appreciate one another and grew to love one another, and I now call her a valued friend. We share an authentic relationship, but it took time, intentionality, and willingness for both of us to be open and vulnerable.

Our posture toward fostering authentic relationships is described by de Caussade (2009) as “faithful fulfillment of his manifest wishes” and “a meek and humble submission to his inspiration” (p. 49). De Caussade further describes our view of God’s work in the lives of others—those whom we are called to disciple and with whom we develop authentic relationships—as the view from the wrong side of a tapestry. The various colored threads, de Caussade suggests, appear to run at random and without sense, but God sees the right side of the tapestry. We are called to obedient service regardless of what the view looks like, knowing that at times the Lord allows us to catch a glimpse of the “right side,” a glimpse of the beauty of a life transformed into the likeness of his Son, and to experience the profound joy of knowing we were allowed to play a part.




CONCLUSION

We are called to be on our own journey of faith, growing in our love of God and others, becoming more like Christ. And we are called to journey this path of transformation with others. Transformational communication plays a role, as we receive it and allow the Spirit to change us and as we provide it in the Spirit. “[The] call is to be his apprentices, alive in the power of God, learning to do all he said to do, leading others into apprenticeship to him, and also teaching them how to do everything he said” (Willard, 2002, p. 231).




QUESTIONS


	Who are you called to disciple?


	How can you develop authentic relationships?


	What hinders you from that?


	What does an authentic relationship with children look like?


	What does an authentic relationship with teens look like?


	How do the above relationships differ from authentic relationships with adults?
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