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A PERSONAL MESSAGE

Anyone who has been or is being made redundant – and indeed anyone who knows someone who is in that position – will hopefully find this book of interest. Maybe even helpful and comforting. Whilst writing it, I became conscious that what might surface in readers’ minds is, “It’s alright for him, he’s a consultant, he’s never had to suffer what I am suffering.” I wish that was true!

I was made redundant from a multinational corporation in the 1970s, and I faced financial ruin when another company I joined went into administration in the 1980s. This was followed by the collapse of a private equity company I was a director of in the 1990s, and more recently I was severely affected by the 2020 collapse in the oil price impacting the oil and gas industry.

Each episode has brought with it the pain, anguish, and despair that I know anyone associated with redundancy will have suffered. This suffering can cover a whole range of emotions, including acute anxiety, deep depression, and lead to ailing health. Even sleeping can become difficult, and the acute anxiety and worry can often lead to waking up very early, feeling sick.

In coping with these episodes in my life, and at the same time offering advice to companies who are shedding labour in downsizing programmes, I have gained a wealth of experience on how to cope with redundancy. 

In fact, as any sole trader or self-employed consultant will tell you, redundancy often happens at the conclusion of an assignment. This is followed by the emotional roller coaster of searching for new work, so I hope you will appreciate that I speak from a wealth of real-life experiences. 

I have tried to write this book with dignified empathy and compassion, and my experiences have also led me to realise that redundancy can be a truly positive and golden opportunity – really!


INTRODUCTION 

Being made redundant can come as a terrible shock and can feel like an almost fatal personal blow. It can set loose a tide of despair that, if left unchecked, can result in a self-fulfilling prophecy of personal failure.

It needn’t be like that! As I mentioned in my personal message, I can speak from experience both as someone who has been made redundant and as someone who has acted as an advisor to those facing redundancy. Rather than this period being one of impending doom, it can be a liberating, fulfilling, exciting, and even an enjoyable stage of life.

This short book has been written for those who are facing redundancy, those who have been made redundant, or indeed anyone – be it a friend, family member, colleague, or manager – who knows someone who is facing what they perceive as a daunting time.

By reading this book, people will hopefully realise that redundancy should not be seen as the harbinger of personal failure, but instead as a genuine life opportunity.

Most books on redundancy incorporate words like ‘coping’, ‘coming to terms with’, or ‘surviving’ in the title. All these words imply that redundancy is at best a problem to be solved, and at worst a personal black hole from which the person concerned will find it difficult (if not impossible) to climb out.

This book is different. It is predicated on the assumption that redundancy is a normal life event, one to be dealt with like any other. 

As far as a redundancy from a company is concerned, it is a decision made by the company that affects you personally. Let’s look at company decision-making through another lens though – how many decisions has the company made in the past that you thought were wrong, inappropriate, naïve, misguided, or just plain stupid? Did you ever consider leaving as a result of them? If not, why not? It could simply be the case that another poor decision has been made. In the past you could ignore a poor decision because it didn’t affect you personally, but this time you can’t.

Finally, always remember to develop a perspective that will enable you to take advantage of the golden opportunity that redundancy affords you. And never lose your sense of humour and fun – it can be one of the most powerful weapons in your armoury as you ride the redundancy roller coaster. 







ACCEPTANCE 


It’s Happened!

Acceptance of any event that is perceived as negative is difficult. Redundancy is many orders of magnitude worse, as the personal and potential consequences could at the outset appear to be not only daunting, but almost insurmountable and life-threatening.
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