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  FOREWORD
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  I’m forty-seven now. Not too old yet, but not a young man either. Just the right age to know that the most important things in a man’s life are what he believes about himself and what he believes about Jesus.


  At the age of sixteen I was forced to work a full-time job. My sister was in and out of state mental hospitals and my parents were divorcing. At that time, I had to either bank on my own ability to navigate life alone or I would have to literally and figuratively bank my life on the character of God, which seemed elusive, hard to figure out, and thus pretty tough to orient your life on.


  I was out of my league. Try to be godly? Yeah, right. Try not to lust after women? No way. Operate my business with absolute integrity? Who does that? Be different, live supernaturally, be a leader. These were inspiring concepts, but I didn’t know where to turn. My heroes were fading, falling out of relationships, failing morally, and soon I forgot that I could be any different.


  The only men I found inspiring were MMA dudes that could get kicked in the face and keep their minds straight and their emotions intact. Blokes that had vision and dreams of wild exploits they wanted to pursue and actually did something about it. I wondered, and always have: Where are the real men? Can I be one of them?


  It changed for me on a day when one man took me out and summoned me. A summons is a call out of the normal and into something unique, hard, but worth every drop of blood it costs. A summons is a good coach who grabs you by the facemask and while spitting into your helmet, screams something that pushes you beyond yourself. A summons is a woman you care about asking if you’re any different than all the other guys. A summons is what every real man needs before you end up like everyone else.


  I hope that as you read this book you’ll accept the summons. Most won’t, but maybe you will. Daniel is a friend and a mentor to me, and I can commend him as a guide that has been where you want to go.


  Read on if you want to live the life God dreams for you.


  Hugh Halter


  Author, The Tangible Kingdom and Flesh


  Founder, Missio


  INTRODUCTION


  Put aside the Ranger. Become who you were born to be.


  Lord Elrond to Aragorn, The Return of the King


  I run into people my age all the time who just don’t have a clue about what God might want for their lives besides grinding it out nine to five at some lame job.


  Andy, a twentysomething photojournalist
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  Everybody has a story. Fans of The Lord of the Rings know that Aragorn was born to be a king but was reluctant to step into that role. He knew that the blood of his forefather Isildur, who clutched greedily to power and the desire for immortality, also ran through his veins. Aragorn feared what he might do if tempted by power and titles. It was left to Elrond, lord of the elves, to challenge him to step into his destiny and lead the armies of Middle Earth in battle against the dark lord, Sauron.


  Andy has a story too. An award-winning photographer, he was born to tell stories through his talent with light and camera lenses. He was also born to tell God’s story and to help others find the inter­­section between their story and God’s. It pains him to see how some of his friends have not yet made that connection.


  I’m wondering about your story. Wondering how you understand who you are, why you’re here, where your life is headed and who you’re becoming. I wonder how you’d answer the following questions:


  
    	If your life keeps going on its current trajectory, where’s it headed? How do you feel about where it’s headed?


    	What do you want to do with your life? What’s leading you in that direction? How do you assess whether that’s something you’re suited to do with your life?


    	Whose expectations do you feel you need to satisfy through what you do with your life? Whose voice seems loudest at the moment?


    	What do you think about the possibility that Jesus might have a direction for your life? If you believe that Jesus might have a direction, what’s been your experience with finding that direction?


    	Who are the people in your life who help you sort out such questions? Who helps you make an honest assessment of where you’re strong and weak and what you need to work on now?

  


  Here’s how others have wrestled with some of these questions: Gene was deciding which college to attend. His high school buddies wanted him to attend the state university where they could all “have fun together partying every weekend and scoring with as many girls as possible.” Gene wasn’t sure he wanted to do that. Partying was losing its appeal. He liked his friends a lot, but he wanted to follow Jesus too.


  John’s dad wanted him to learn a trade and was willing to pay all related expenses—as long as he could dictate the trade. If not, John was on his own. His dad had a wonderful plan for John’s life and wanted him to follow it. Though John respected his dad, he had no interest in that particular trade, and he resented the pressure he felt from him.


  When Keith graduated college, he was expected to go into the family’s automobile business. He wanted to do that at first, and he even dreamed of one day running it and owning his own business in a related field. A couple of years later he wanted to work in sales for a multinational corporation. A couple of years after that he wanted to live abroad and “find himself.” He recently decided he wants to work with the soil on an organic farm.


  Tom was jaded and cynical about the whole “institutional church” scene, but he was a gifted musician and worship leader. He’d been offered a job in a church across the country from where he lived. The job would pay the bills and provide support for his family, but he’d have to uproot them to move there. And he wasn’t excited about that church or that city.


  Dan had read a book about entrepreneurs and how a lot of startup companies were being sold for boatloads of money. He thought he had a great idea for a startup and went looking for someone to help him write code and develop algorithms. His idea was solid, but his self-discipline was shoddy. He could see the big picture but struggled with taking care of day-to-day details.


  Greg had a burning desire to serve in a church and preach every weekend. He thought he was good at connecting with people relationally and at preaching, but in spite of all the résumés he sent out, he wasn’t getting any interviews, much less job offers. He felt confused and a little angry with God. He wondered why potential employers couldn’t see what he saw in himself. Sure, he was addicted to porn, but he kept that secret.


  Pete had an experience with God when he was ten. He felt that God had called him to help people get free spiritually. He wasn’t sure what that meant, but he felt a deep drawing to the Holy Spirit and to learn to pray for people. He also loved being outdoors, going on long hikes and doing technical mountain climbs. He was also darn good with a camera; it felt like an extension of himself. He wondered whether what he felt called to do would ever connect with his love for the outdoors and his aptitude for seeing the world through a camera lens.


  Can you identify with any of these examples? If so, in what way? Where are you now with these kinds of questions?


  I know a lot of men who are hungry to do good, especially men in their twenties and thirties. I’ve mentored and coached a lot of them during the past couple of decades. Many were working through questions about life, work, leadership and relationships, such as these:


  
    	Life direction: Why am I here? What am I supposed to do with my life?


    	Living from an alive heart: What fires me up? Can I trust what I feel?


    	Work: Should I take this job or that one? Does it really matter? What if I don’t like it?


    	In transition: What just happened to my life? Why do I feel so lost?


    	Sin: Why can’t I seem to get past these attitudes and appetites that keep tripping me up?


    	Friendships: Who will walk through life with me? How honest can we be with one another?


    	Leadership: Am I a leader? Do I really want to influence others? Can I get them to follow me? If so, toward what?

  


  Some of those I mentored were juniors in college waking up to the end of life on their parents’ payroll—and stressing about what to do next. Some were fresh out of college or a few years out—and either enduring or enjoying their work. Several were married; others were engaged or dating. Some were taking a break from a girlfriend. All of them, not surprisingly, had character flaws and were carrying hurts and baggage from their past.


  Some were amped up—all gung ho and ready to charge the field. Others were hesitant, wanting to find God’s path but feeling unsettled about what might be required of them. Either way, they were hungry for life beyond what they had. They wanted more fraternity with brothers and spiritual fathers. They wanted more of the life Jesus came to bring.


  They worked as artists, managers, educators, coaches, sales reps, entrepreneurs, commercial real estate brokers, accountants, architects, pastors, church planters and campus missionaries. They did marathons and triathlons, played soccer and rugby, climbed glaciers, and enjoyed hunting and fly-fishing. They wrote songs and played in bands. They wrote screenplays and made films. Some preferred bourbon and others Scotch. Some preferred hoppy and others malty. A few wanted only sweet iced tea.


  I’d like to take some of what I’ve learned in my relationships with them and share it with you. I’ll be talking about life direction, character formation, growing as a leader and connecting with others who can help you on your journey.


  To be clear from the outset, here’s where I’m coming from: The world is broken; Jesus wants to heal it. Jesus has a role for you in that work, and Jesus is at work even now—in your life story—preparing you for that work.


  Not a day goes by without reports on the brokenness of the world—reports of homelessness, poverty, hunger, climate change, contaminated water supplies, the abuse of natural resources, the global HIV/AIDS crisis, the abuse of power, the effects and aftereffects of colonialism, human trafficking, slavery, terrorism, genocide, racism, militarism, displaced peoples, broken families, broken economies, toxic leaders and workplaces, broken educational systems, corporate espionage, moral failures on a grand scale and other blatant manifestations of evil. Some of these tragedies have touched you personally. You might already be working to change them or to mitigate the misery they cause.


  Jesus wants to heal the broken world. That’s why he came. Jesus came to inaugurate God’s kingdom life for all who would receive it, and he called and prepared a dozen followers to join him in that work (see, for example, Matthew 4:18-22; 10:1-14; Mark 1:16-20; John 10:10). He went about preaching, teaching and demonstrating how God’s kingdom was actually breaking in through his life and work (Luke 4:14-30). Through Jesus, Paul wrote, God is at work on a grand scale, restoring the cosmos and all that is in it (Colossians 1:15-29). Jesus came to heal the broken world and still works to heal it.


  Jesus has a role for you in that work. The apostle Paul wrote that we’ve been created in Christ to do good works—works prepared in advance for us to do (Ephesians 2:10). Works that renew and restore the world. Works that fix what’s been broken. And this work is not just for those with paying jobs in the institutional church or support-based ministries. This work is for all of us and is needed in all sectors of society: the arts, sciences, education, engineering, manufacturing, business, government—you name it. All sectors belong to Jesus, and he summons each of us to work with him in one or more of those sectors.


  Jesus is at work even now in your life—in your story—preparing you for that work. He works in your life through significant people, events and circumstances, through your natural abilities and through your spiritual gifts to prepare you for the work he has for you to do. Jesus may have already summoned you to a place in the work he’s doing. You might know what it is and you might not, but since he’s the good shepherd of John 10, you can trust him to make it clear to you when the time is right.


  Perhaps now is the time to get clarity and a path for hearing and following God’s call, or to refine and advance what you already know.


  In part 1 of this book, I share my understanding of the phrase “God’s call” and how Jesus might reveal his call to you. I also discuss some of the obstacles that get in the way of accepting a call.


  Once you hear that summons, the ball’s in your court. Will you accept it? Will you surrender to Jesus and his call? Some struggle to do so; others immediately say yes.


  Part 2 focuses on our inner lives—our character—and how Jesus heals and shapes us there, how he helps us become those he can entrust with influence. I share some of my brokenness, struggles and lessons learned, not to write a memoir, but in hopes that if I’m open about my baggage, you can be open about yours.


  Part 3 introduces some leadership fundamentals to help you get started on your journey of influence. A lot of outstanding books have been written about the nature and practice of leadership. Books like The Truth about Leadership by James Kouzes and Barry Posner, and John Kotter’s Leading Change and Edgar Schein’s ­Organizational Culture and Leadership will take you deep and far in understanding a core set of leadership practices and necessary skills. Read those books, or others like them, and profit from them. But also take note of lessons you probably won’t find in so-called secular literature.


  I’ll discuss some of the factors that are especially important for leadership of a spiritual nature (whether you work in a classroom, boardroom, cubicle, garage or design studio, or on a playing field). For example, I comment on getting your direction from God, on the need for dependence on God and on fighting battles of a spiritual nature.


  In part 4 you will find encouragement to connect with others Jesus will bring into your life, others who can help you move forward with and sustain you in the work Jesus gives you to do. In particular you’ll learn about the types of mentors you’ll need at different times and the men who’ll help keep your feet on the ground and the fire stoked in your soul—men who’ll be your allies in living and leading with Jesus.


  Ready? Let’s get started.


  PART ONE


  SUMMONED


  Discovering God’s Call and Our Life Direction


  Follow me and I will make you fishers of men.


  Jesus


  We are listening, always listening for the Divine voice amid the clutter.


  Richard Foster


  1


  WAKE-UP CALL


  You’ve Been Summoned


  Do not be afraid; keep on speaking, do not be silent . . . because I have many people in this city.


  Jesus speaking to Paul, Acts 18:9-10
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  What does it mean to be called by God? How does calling happen? Is God’s call just for religious types or just those into “church work”? What’s so special about being called by God? And how can you get clarity on God’s call for your life? Let’s take a look at these questions.


  During the spring semester of my junior year of high school, God came calling. He shattered my sleep early one morning; I woke up at two.


  My train of thought went something like this: Huh. I’m wide-awake. This is weird. I never wake up at two. I sleep through the night then drag myself out of bed to get breakfast before heading off to school. This is not normal. I looked around the room, wondering what I could do to get back to sleep. Option A: music. Would my tunes help me get back to sleep? Hardly. Option B: My Bible, there on the nightstand by my bed, King James Version, red-letter edition. That might work. I’ll read the Bible for a while; that’ll put me back to sleep.


  I thumbed its pages. It fell open to the book of Acts. Two verses stood out, red letters against the white page: “Then spake the Lord to Paul in the night by a vision, ‘Be not afraid, but speak, and hold not thy peace: For I am with thee, and no man shall set on thee to hurt thee, for I have much people in this city’” (Acts 18:9-10 KJV). The Lord was speaking to Paul in the night, instructing him not to be afraid and to speak. It must have been encouraging to him, but . . .


  This is about more than encouragement for Paul, I thought. This has something to do with me too.


  My palms were sweating, my pulse quickening. “Oh crap,” I groaned. This was not what I wanted to hear. Ever. Not in the way that I sensed its meaning for me: God encouraging Paul, God calling me. It was a summons. God was calling me to a specific type of work. In the faith tradition of my childhood and high school years, I understood this to mean that I was being called to be a pastor.


  I hadn’t asked for the summons; I hadn’t gone looking for it. My dad was a pastor, my mom a lay minister, and I was a pastor’s kid (along with Jody, my sister, who was two years older). I grew up in a pastor’s home where life revolved around the church. A lot of that life was good, but it wasn’t the life I wanted in adulthood. I wanted a different kind of future. I wanted to be a lawyer, to drive fast cars, to make a lot of money. That was my version of the American dream.


  I often heard people say during my childhood, “I bet he’s gonna grow up and be a preacher like his dad.” No thank you. No way.


  Don’t get me wrong. I loved Jesus. I’d had a genuine conversion experience in childhood and was later baptized in water. I generally enjoyed reading the Bible. But called to preach? “Please, Lord, no.”


  I closed the Bible and put it back on my nightstand. Somehow I managed to go back to sleep. But the gauntlet had been thrown down. The seed planted. The summons issued. And that early-morning wake-up call stayed with me. Haunted me. Little did I know then, but later in life it would be the North Star that would guide me through some serious storms.


  Definitions


  To summon is to urgently or authoritatively call someone.1 For example, you could be summoned to appear in court. Or summoned by church bells to prepare for worship. You may have heard a physician being summoned over a public address system in a hospital. I’m using the word in the sense of being authoritatively called by someone. For our purposes here, it means being summoned by Jesus—or, if you prefer, called.


  The words call and calling come to us from the Latin word vocatio, from which we get our English word vocation.2 A vocation is a calling, a recognition that someone (God) or something (a cause, a particular group of people, an opportunity to seize or problem to solve) has taken hold of us and won’t let go. It’s a summons, if you will. The prophet Jeremiah was called to prophesy to Judah and her surrounding nations, and he described his call as a “fire shut up in my bones” (Jeremiah 20:9).


  A calling seizes you, takes hold of you. You don’t invent it. It’s not the same as thinking logically through a career path. You don’t make it up; it comes to you. You might come to understand it as something that’s been present in your life for a long time, but even then it’s something from outside yourself. As I’m describing it here, it comes from God.


  God comes calling.


  While the words vocation and occupation are often used interchangeably, they shouldn’t be. They don’t mean the same thing. Occupation is work we do for a living (a job). Our occupation may or may not allow the expression of our vocation (our calling). Vocation is more pointed and specific. A vocation can be fulfilled through a number of occupational expressions (jobs). For example, my calling might be to develop leaders, but I can do that through executive coaching or as a grad school professor or as an abbot in a new monastic community.


  Calling is not just for those who believe they’re summoned to church work. My friend James feels called to address the global HIV/AIDS crisis. That’s his vocation. He’s been summoned to help those affected by the crisis and, in particular, to change the way fourth- through sixth-graders perceive the problem. But he’s working right now in a grocery co-op—that’s his occupation—while he volunteers at a community center to live his vocation. Nehemiah was called to lead a massive public works project. Esther was called to help avert widespread genocide.


  Three Aspects of Calling


  Vocation (or calling) has three parts: the summons to relationship with God, to partnership with God and to leadership with God.3 To say it another way, we’re called to live and lead with Jesus for the life of the world. Let’s look at each part.


  Called to relationship. Jesus embodied this desire for relationship in his incarnation and ministry. He emphasized that life with and in God—relationship with God—was why he was sent: “For God so loved the world that he gave his one and only Son, that whoever believes in him shall not perish but have eternal life” (John 3:16). “Now this is eternal life: that they know you, the only true God, and Jesus Christ, whom you have sent” (John 17:3). The English word know in the previous verse is from a Greek word that refers to intimate experiential knowledge. It’s the kind of knowing that a husband and wife have of each other. Here Jesus says that eternal life means this kind of knowing, which happens as we live our call to relationship with God. The apostle Paul put it like this: It is God who has “called you into fellowship with his Son, Jesus Christ our Lord” (1 Corinthians 1:9). The invitation to wonderful fellowship, to knowing God, is the call to relationship.


  The call to relationship means to know Jesus, love Jesus, speak with Jesus, enjoy wonderful friendship with Jesus. Some authors refer to it as the general call to know and follow Jesus. From Genesis—with Adam and Eve walking with God in the garden—to Revelation and the wedding feast to come, the Bible shows that God seeks relationship with people. This call to relationship is woven throughout the Bible’s great story.


  I accepted the call to relationship with Jesus at a young age, in a worship service. My dad had scheduled a guest speaker for a week of spiritual enrichment meetings (called a revival in the faith tradition of my childhood). At the closing worship service of those meetings, the speaker shared part of the gospel with us. He told us about God’s desire for relationship with us—but that our sins had separated us from God. He explained that by confessing our sins to God and turning to Jesus, we could be forgiven. He said that Jesus had died to deal with humanity’s sin problem and that by trusting Jesus we could be “born again” into a new life. He invited those who were hearing God’s call to come forward, turn to Jesus and receive prayer. I did. I answered that day what I later came to understand as my call to relationship with God through Jesus.


  Called to partnership with Jesus. God calls us to partnership in the advancement of God’s purposes. It’s central to the story that we inhabit. God works in the world through people. Or, as I put it in the introduction, the world is broken, Jesus came to heal it, and he calls us to join him in his work.


  This partnership includes the general ways Jesus might lead each of us to serve others, which could include praying for the sick, feeding the hungry, listening to a friend share his pain or joy, loving and nurturing your wife and children or working for the shalom of your city. These examples of partnership are common to all of us who follow Jesus. They are part and parcel of our discipleship.


  But partnership with Jesus also includes your specific mission, your life purpose. It’s what God wants you to do with your life, the contribution God has designed you to make. One of my mentors calls it the Ephesians 2:10 life: discovering and doing the good works God has prepared in advance for each of us to do.


  We see a summons to a specific call in several places in Scripture. God called Moses to lead Israel out of Egypt, Joshua to lead Israel into Canaan, Samuel to prophesy, Esther to foil Haman’s planned genocide, Nehemiah to rebuild Jerusalem’s walls and catalyze a spiritual renewal movement, Mary to mother the Son of God, Saul to become an apostle to the Gentiles, and Timothy and Titus to serve with Paul.


  Here’s how some of the men I’ve worked with understand their second-order call: Gregg explores larger social issues through filmmaking. Mark helps organizations authentically communicate and connect with their various audiences. Hugh inspires and trains church leaders to create incarnational communities. Matt inspires high school students with a love for science, travel and competition. David works with raw materials—men and concrete—to create artistic hardscapes and give men a chance to go home from work with smiles on their faces. Ben writes songs about the beauty and mystery in life and love. Paul uses photography to help people see the light. Terry strengthens risk-taking kingdom leaders by helping them discover how God is shaping them for an ultimate contribution.


  I first understood my specific summons as the call to pastor and preach. The initial summons was what started me on the path to serving full time in church-related ministry. Several years later, the call became even more focused: I was called to equip the church through leadership development, especially with emerging leaders.


  As I mentioned earlier, sometimes we get to live out our specific call through our occupation. Sometimes we don’t. When we do, it’s as if the stars line up and dance for joy. It’s like hitting a baseball in the sweet spot. When we don’t, it can drain us unless we find a way to make peace with it.4 When my occupation was in automobile detailing, I wasn’t living my vocation through my job. When my occupation was physical education instructor and after-school athletics coach for elementary and junior high students, I wasn’t living my vocation through my job. I needed to do those jobs to provide for my family. That work was noble and good, and I made peace with it and did it, even though it wasn’t in line with my vocation.


  Called to leadership—to leading with Jesus. As we live into our call to relationship and partnership with God, we discover that we’re also called to lead—to be a positive influence on those around us. That doesn’t necessarily mean we influence entire organizations or cities or regions or countries. We’re not all called to leadership in those spheres of influence. But we are called to influence with Jesus, whether it’s with a few colleagues at work, our closest friends, our roommates, our family, the board we sit on or the students we mentor.


  By lead I mean influence. In his book Lead Like Jesus, Ken Blanchard states that if we seek to influence the thinking, behavior or development of another person or group, we’re aspiring to lead.5 At its core, to lead is to influence.


  And I don’t mean occasional instances of influence, like when you suggest beer and burgers, and everybody agrees with you. I’m talking about ongoing influence toward a better way, a better future or a more life-giving culture for the group, department or organization—and especially for your family.


  We can hear the call to leadership in Mark 1:16-20.


  As Jesus walked beside the Sea of Galilee, he saw Simon and his brother Andrew casting a net into the lake, for they were fishermen. “Come, follow me,” Jesus said, “and I will send you out to fish for people.” At once they left their nets and followed him.


  When he had gone a little farther, he saw James son of Zebedee and his brother John in a boat, preparing their nets. Without delay he called them, and they left their father Zebedee in the boat with the hired men and followed him.


  What’s going on here? As herald of the inbreaking of the kingdom, as initiator of a worldwide restoration movement, Jesus is calling Simon, Andrew, James and John to relationship (“follow me”) and partnership (“fish for people”), so they will learn from him how to influence others (leadership). The call is to relationship and partnership, but also to leadership—to influencing others into the life that Jesus seeks for those who will open their hearts to him.


  Does that mean you’ll be a gifted evangelist or apostle, like Peter, Andrew, James or John? Maybe. Maybe not. But you’re called to influence others. To love and serve and listen to them. To be a life-giving presence for them.


  To say it another way, because you’re called to lead with Jesus, you’re called to lead for the life of the world. To influence the well-being of the people, groups or organizations that you serve. To work for harmony, justice and right relationships. To set up systems and structures that are life-giving. To create cultures and environments that dignify others and unleash their creative genius.


  This means influencing people toward what the Old Testament refers to as shalom—wholeness, harmony, justice, goodness. The Jesuits refer to it as the common good. It means leading from a serving posture and influencing for the well-being of others, for their sake. It’s what Robert Greenleaf referred to in the early seventies as servant leadership. He was taking his cue from Jesus.6


  We live and lead with Jesus for the life of the world because that’s what God is doing. God is bringing the world to life, slowly and surely, as men and women say yes to God’s good news and receive life in the kingdom. This slow-but-sure restoration to life, this continual extension of the kingdom, is what noted author Dallas Willard refers to as the divine conspiracy. God is making all things new, bringing them to life, wherever men and women welcome God’s loving reign.7 We join God in making all things new as we lead with Jesus for the life of the world.


  The Dynamic Nature of Calling


  God summons us throughout our lives. God’s call is dynamic and progressive, unfolding over time. When it comes to our calling, we always work with what my friend Terry Walling calls our best under­standing to date. While we may receive an initial summons through which God may start us off toward a general objective (such as reaching these people, starting this company, working in this industry, alleviating suffering), the specifics unfold over time through our ongoing relationship with God.


  For example, you might first sense a call to use your music gifts to help people in your local church worship God. After a few years, you may realize it includes resourcing other worship leaders in similar settings. Then it may focus even more specifically on helping worship leaders in South America create revelatory art, including music, to engage young adults in Brazil’s urban centers.


  Listening for the Summons


  Let’s say that you want to hear God’s call, or to refine it if you have. Here are five ways that God might speak (sometimes they overlap):8


  
    	through awe-inspiring encounters (think burning bushes and bright lights from heaven);


    	through a growing inner conviction;
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