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Chapter 1: The Prelude to Terror

	In the early 1980s, Japan was experiencing a booming economy and a flourishing consumer culture. However, beneath this seemingly perfect facade, shadows lurked in the form of crime and unrest. Glico, a major player in the candy manufacturing industry, was not immune to the threats that plagued society. This chapter will explore the background of Glico and its influence, leading up to the significant event that rocked the nation in 1984.

	The Rise of Glico

	Glico, short for Glico Foods, was established in 1948 and quickly became a household name in Japan. The company's success is deeply tied to its flagship product, Pocky, which gained popularity in the 1970s. This section will detail the rise of Glico within the Japanese candy industry during the booming economic landscape of the 1980s.

	Glico's Origins

	Glico was founded in 1948 by Ezaki Glico Co., Ltd., initially as a small confectionery based in Osaka. The company's namesake product, a luxurious caramel, was unique at the time and formed the cornerstone of its identity. This innovative caramel was enriched with nutrients aimed at children, demonstrating Glico’s commitment to health alongside indulgence.

	Throughout the 1950s and 1960s, Glico continued to expand its offerings, diversifying into various confectionery products that appealed to the evolving tastes of Japanese consumers. The early success of Glico's caramel paved the way for the introduction of other exciting snacks in the years to come, fostering a dedicated customer base that would grow as Japan’s economy flourished.

	Economic Growth

	The Japanese economy in the early 1980s was thriving, characterized by rapid industrial growth and increasing consumer spending. This economic boom provided Glico with unprecedented opportunities for expansion. During this period, the company significantly invested in marketing and product development, which allowed it to capitalize on the consumer culture burgeoning across the nation.

	With increased disposable income, families began seeking convenience in food choices, and Glico harnessed this trend by innovating and launching new products that appealed to busy lifestyles. As a result, Glico solidified its position in the market and experienced considerable growth during this prosperous era.

	Pocky's Popularity

	In the 1970s, Glico introduced Pocky, a snack that would soon become a cultural icon in Japan. Pocky consists of biscuit sticks coated in various flavors of chocolate and icing, making it an appealing choice for both children and adults. Its unique packaging and presentation helped to elevate it from mere snack food to a lifestyle product.

	Pocky's accessible price and diverse flavors contributed to its rapid adoption, and it quickly became a staple in Japanese households. As the 1980s unfolded, Pocky not only dominated the snack market but also penetrated popular culture, featuring in advertisements, television shows, and social gatherings, thus deeply embedding itself in the everyday life of the nation.

	Market Positioning

	Glico's reputation for high-quality products and innovative marketing strategies differentiated it within the competitive candy industry. The company strategically positioned itself as a premium brand, focusing on the quality of ingredients and the visual appeal of its products to attract consumers looking for indulgence.

	With a strong brand identity and effective advertising techniques, Glico managed to create a loyal customer base. Its commitment to quality assurance not only set standards within the industry but also fostered consumer trust, paving the way for Glico to navigate challenges successfully and maintain a leading role in Japan's confectionery market.

	The Cultural Landscape of 1980s Japan

	During the 1980s, Japan was not only expanding economically but was also experiencing shifts in culture, media, and public consciousness. This section examines the socio-cultural environment that set the stage for the Glico incident and its lasting impact on the nation.

	Economic Prosperity

	In the 1980s, Japan experienced unprecedented economic growth, characterized by a booming manufacturing sector and rising consumer confidence. The nation’s gross domestic product (GDP) soared, translating into newfound disposable income for many families. This economic prosperity gave rise to a consumer culture that craved convenience, indulgence, and variety in products.

	The candy industry flourished during this period, capturing the attention of consumers eager for snacks that were not only tasty but also reflective of their modern lifestyles. Major companies like Glico thrived, introducing innovative products that appealed to a diverse range of tastes. The vibrant atmosphere encouraged a sense of optimism, which in turn fueled the demand for sweets and treats as symbols of success and enjoyment.

	This rapid consumerism, however, came with a darker undertone. As the industry expanded, so did the vulnerabilities of these companies, making them targets for crime—a reality that would soon manifest in the shocking events surrounding Glico in 1984.

	Media Influence

	During the 1980s, Japan's media landscape evolved significantly, becoming a powerful vehicle for shaping public perception and consumer behavior. With the rise of television as a staple in households, advertising became more pervasive, influencing how products were marketed and perceived, especially among the younger population.

	Glico took advantage of this vibrant media environment, utilizing commercials that featured catchy jingles and vibrant imagery to create a strong brand identity. However, the same media that promoted consumer confidence also had the capacity to induce panic. The coverage of the Glico kidnap case and the ensuing threats altered public consciousness, illustrating the media’s dual role in both informing and sensationalizing events.

	The intense media scrutiny not only impacted Glico’s reputation but also heightened the tension surrounding consumer safety—shifting public focus from enjoyment to skepticism, especially regarding the safety of food products.

	Public Trust

	The 1980s in Japan fostered a significant level of trust in brand names, with consumers believing that companies prioritized their safety and well-being. This trust was built on the era’s commitment to quality control, consumer protection laws, and the general good reputation of major brands such as Glico.

	Consumers expected high standards of safety and hygiene in food products, creating a sense of security as they purchased treats. This trust was instrumental in driving sales and fortifying the bond between brands and their customers. However, the Glico incident shattered this perception overnight.

	As threats from "The Monster with 21 Faces" emerged, the foundations of this trust began to erode. The shocking realization that a beloved company could be targeted for extortion sent ripples of fear through the consumer base, leaving many questioning the integrity of the brands they had once trusted.

	Crime and Safety Concerns

	As Japan’s economy thrived, it also saw a concerning rise in crime, particularly in relation to consumer safety. The Glico case was a stark manifestation of this trend, encapsulating the dichotomy of prosperity accompanied by vulnerability. The kidnapping of Glico’s president and the subsequent threats to poison their products raised alarms across the nation.

	The combination of economic growth and increased crime rates fostered an environment of anxiety, as consumers began scrutinizing the safety of everyday products. The fear that beloved snacks could be tainted introduced a new layer of paranoia into the consumer experience, influencing purchasing decisions and eating habits.

	This incident highlighted deficiencies in food safety protocols and the need for better protective measures against criminal activity, ultimately reshaping public policy and consumer behavior in Japan. The Glico incident would serve as a grim reminder that even in times of prosperity, safety can never be taken for granted.

	The Glico Kidnapping Incident

	The turning point for Glico came in 1984 when the company's president, Yamazaki Katsuhiko, was kidnapped. This shocking event marked the beginning of chaos and uncertainty in Japan. This section will outline the details surrounding the kidnapping and the immediate aftermath.

	The Kidnapping

	On March 18, 1984, the tranquility of Japan was shattered when Yamazaki Katsuhiko, the president of Glico, was abducted from his home in an audacious raid by masked men. This shocking incident unveiled the reality of crime in a nation that prided itself on safety and order. The emotional impact rippled across the country, transforming a corporate event into a national crisis.

	Family members and employees were left horrified, questioning their safety and the integrity of society itself. The abduction raised immediate alarms, drawing attention from both the public and law enforcement. News spread quickly, leading to widespread panic as people feared for their safety, igniting an unsettling sense of vulnerability in what had been perceived as an orderly nation.

	Operation of the Kidnappers

	The kidnappers demanded a substantial ransom, entering the realm of organized crime with chilling precision. They not only sought money but also aimed to instill fear in Glico and the broader community. Throughout their operation, they issued menacing threats, including references to poisoning candy with cyanide, which sent shockwaves through the consumer market.

	As the situation escalated, anxiety spread beyond Glico’s corporate walls, with other food manufacturers becoming increasingly nervous about their safety and the potential implications of the kidnappers' bold tactics. This calculated campaign of terror starkly highlighted the fragility of public trust in food safety and corporate responsibility, leaving consumers in a state of dread over their everyday purchases.

	Yamazaki's Escape

	After several grueling hours in captivity, Yamazaki managed to escape his captors, marking a pivotal moment in the unfolding crisis. His escape not only highlighted his bravery but also momentarily brought relief to a nation on edge. However, the specter of fear had only just begun to loom larger over Japan.

	This incident escalated the situation, as the kidnappers grew more emboldened and vindictive following Yamazaki’s unexpected return. Rather than alleviating the terror, his escape fueled further chaos, leading to a cloud of uncertainty that would haunt Glico and the nation for months to come.

	Media Coverage

	The kidnapping of Yamazaki became an emblematic story, dominating the headlines as it captured the grief and outrage of the public. News outlets covered every detail, from the initial abduction to the ramifications felt by Glico and the food industry. The media frenzy not only led to increased scrutiny of the police and public safety measures but also conveyed the underlying societal anxieties regarding crime.

	With Glico’s reputation at stake, scrutiny intensified, and consumer confidence plummeted. The relentless media coverage transformed the incident into a sensational spectacle that transcended corporate affairs, fostering a narrative of fear and uncertainty that resonated deeply with the Japanese public and led to serious questions about safety and security in their daily lives.

	The Emergence of the Monster with 21 Faces

	Shortly after the kidnapping, a group known as 'The Monster with 21 Faces' began their series of threats and taunts. This section will explore how this group emerged, their motivations, and how their actions transformed the landscape of public fear.

	Identity of the Group

	The Monster with 21 Faces emerged as a notorious and enigmatic collective shortly after the abduction of Glico's president. They boldly claimed responsibility for the kidnapping and communicated their intentions through a series of letters addressed to law enforcement and media outlets. Each letter was laced with mockery, taunting authorities who were, in their view, helpless in the face of their calculated chaos. The group's name itself—a reference to a character from a popular manga series—underscored their theatrical and sinister intent.

	This identity was not just a name; it symbolized their mission to instill fear, challenge authority, and disrupt the societal norms that governed consumer trust. Their continuous presence in the public sphere transformed them into a symbol of paranoia that engulfed Japan. The anonymity of the group added to the terror, as they could be anyone or anywhere, making them all the more chilling in the eyes of the public.

	Psychological Warfare

	The letters sent by the Monster with 21 Faces were a masterclass in psychological warfare. One infamous line, "Dear stupid police officers," exemplified their tactic of belittling authorities while simultaneously instilling fear in the populace. This derision not only highlighted their disdain for law enforcement but also served to sow distrust among everyday citizens regarding the safety of their food.

	By instigating fear and uncertainty, the Monster effectively turned the public against the very entities meant to protect them. Their actions led to a breakdown in trust, not only towards Glico but also towards the broader food industry. This manipulation of societal fear demonstrated their desire to create an atmosphere of paranoia that extended far beyond the initial abduction, leaving indelible scars on the collective consciousness of Japan.

	Methods of Terror

	The Monster with 21 Faces employed a chilling array of tactics to propagate their campaign of fear. By threatening to poison Glico's candy products, they effectively forced the company to initiate widespread recalls. This action not only resulted in catastrophic financial losses—into the millions—but also triggered widespread panic among consumers who feared for their safety.

	The threat of cyanide-laced sweets loomed over the populace, suggesting that danger lurked within their everyday pleasures. As a result, consumers became increasingly apprehensive about the food they purchased. This atmosphere of fear and uncertainty led to profound psychological trauma for many families, as trust in beloved products evaporated almost overnight, marking a significant shift in the cultural landscape of Japan.

	Broader Targets

	The reach of the Monster with 21 Faces extended beyond Glico, as they targeted multiple food companies in their campaign of terror. Their threats were not merely limited to one brand but rather reflected a broader disdain for the entire industry. This tactic allowed them to maximize their impact, creating a widespread climate of fear that reverberated throughout Japan.

	As various companies faced similar threats, anxiety permeated communities, with consumers questioning the safety of any food item. The group’s actions set a precedent that disrupted the food industry, forcing companies to rethink their safety protocols and communication strategies. This expanded target list showcased their intent to not only inflict chaos but also to systematically undermine trust in consumer products across the board, leaving a nation deeply on edge.

	 


Chapter 2: Kidnapping in the Night

	On the night of March 18, 1984, Glico&apos;s president, Yasumitsu Morinaga, was kidnapped from his home by a group of masked intruders. Their intentions were far from ordinary; they sought ransom but also aimed to send a message. This chapter details the chilling events of the kidnapping, the police response, and the immediate panic that ensued across Japan.

	The Kidnapping of Yasumitsu Morinaga

	The kidnapping of Yasumitsu Morinaga on that fateful night in March 1984 marked the beginning of a terrifying saga for Glico and Japan. This incident was not just about a ransom; it symbolized the onset of a broader chaos that would grip the nation. In this section, we will explore the circumstances surrounding Morinaga's abduction and the initial moments of fear that swept through his family and the country.

	Timing and Circumstances of the Kidnapping

	On March 18, 1984, at approximately 10 PM, a group of masked men forcibly entered the home of Glico’s president, Yasumitsu Morinaga. This happened during a typical evening, without any signs of impending danger, catching both him and his family completely off guard. The timing was particularly sinister; it was late enough for families to be lulled into a sense of security, yet early enough for the kidnappers to execute their plan without raising immediate alarm.

	The attackers likely chose this timing to exploit the natural calm of night, ensuring minimal resistance. Everything about the night pointed to a meticulously planned operation. They capitalized on the element of surprise, appearing suddenly in Morinaga's private sanctuary, leaving a lasting mark not only on his family but also on an entire nation.

	The Masked Intruders

	The identity of Morinaga’s abductors was shrouded in mystery. The kidnappers were not just common thugs; they were well-coordinated and masked, suggesting an alarming level of planning and organization. Their face coverings signified a calculated approach, not only to conceal their identities but also to intimidate their target.

	This meticulous preparation indicated a group that had potentially observed Morinaga's routines and studied his family's habits. Their ability to execute the kidnapping with such precision pointed to a dangerous determination. The choice to remain anonymous added a chilling element to their actions, as it suggested that the group would go to great lengths to evade capture, instilling fear far beyond the immediate chaos they created.

	Morinaga's Escape

	Despite the harrowing circumstances, Yasumitsu Morinaga displayed remarkable presence of mind. During his transportation, he saw an opportunity to escape. At a carefully chosen moment, he leaped from the moving vehicle in which he was being held captive.

	This escape was not just a matter of physical bravery; it represented a critical turning point. Morinaga's ability to break free showed resilience in the face of adversity, but it also set off a new wave of panic. The kidnappers were aware that their plan had been disrupted, and this might incite them to take drastic measures to salvage their initial intentions, leaving the police and the public on high alert.

	Initial Police Response

	Once the news of the kidnapping reached law enforcement, a massive manhunt was initiated almost immediately. Local police were alerted quickly, given the high-profile nature of the victim involved. Special investigative units swiftly mobilized, and press conferences were held to keep the public informed.

	The magnitude of the response reflected not just the importance of Morinaga as a prominent figure in Japanese industry but also the society's underlying fear of such a brazen act of violence. Investigators began piecing together the details of the crime, scrutinizing every lead and eyewitness account, attempting to uncover any sign of the kidnappers and apprehend them before the situation escalated further.

	Panic Among the Public

	The abduction of Yasumitsu Morinaga sent shockwaves throughout Japan. Citizens who once felt safe in their homes were suddenly gripped by anxiety as news of the kidnapping spread. The role of a public figure in the event led to widespread media coverage, amplifying the sense of dread.

	As reports circulated, many began to question their personal security, prompting fears of further kidnappings. Supermarkets noticed a drop in foot traffic as families hesitated to leave their homes. The anxiety was palpable, showcasing how quickly societal norms could be disrupted by violent crime, leading to a pervasive atmosphere of paranoia that lingered far beyond the initial incident.

	Motives Behind the Kidnapping

	While it was evident that ransom was likely a motive behind the kidnapping, subsequent developments suggested that the criminals pursued broader aims. The actions of the kidnappers began to convey an unsettling thirst for chaos rather than merely financial gain.

	Their calculated torment through letters, which followed the initial act, indicated a desire to dismantle public confidence and manipulate fear. The kidnapping was merely a part of a larger strategy to instill panic, and the twisted psychological warfare subsequently waged on the public transformed the incident into a complex web of terror that reached far beyond Morinaga himself.

	The Disarray of the Investigation

	Following the kidnapping, the police launched a full-scale investigation. However, poor communication and a lack of leads quickly turned the search into a chaotic effort. In this section, we will analyze how the initial confusion and missteps would go on to have long-lasting effects on the case.

	The Start of the Investigation

	In the immediate aftermath of Yasumitsu Morinaga's kidnapping, the police initiated a thorough investigation, focusing on gathering information from family members and associates. Their goal was to piece together any potential motives for the kidnapping. Detectives interviewed Morinaga's loved ones, asking pointed questions about his business dealings, any recent threats, and personal disputes.

	This initial phase involved canvassing the neighborhood for additional witnesses and searching Morinaga’s home for clues. Despite these efforts, the police quickly realized that the complexity of Morinaga's life—both personal and professional—created a convoluted web that hindered their progress. With many leads to untangle, the investigation’s momentum was stifled before it could truly begin.

	Miscommunication Among Agencies

	As confusion unfolded during the investigation, miscommunication between various law enforcement agencies became a significant hurdle. Each agency operated under its own mandate, leading to a lack of coordination in sharing information about the case. This division ultimately hampered the ability to connect dots that may have uncovered critical evidence or leads.

	The absence of a central command structure resulted in overlapping efforts and important details being lost in translation. Consequently, as the police scrambled to meet the demands of the public and media, the failure to establish clear communication channels between agencies severely limited the effectiveness of the investigation.

	Setting Up Helplines

	In an effort to engage the public and uncover new leads, the police established confidential hotlines for tips. This initiative aimed to encourage citizens to come forward with any information related to the kidnapping. However, the response from the public was underwhelming, with few credible tips emerging from the community.

	Many individuals were hesitant to get involved; fear and uncertainty clouded their willingness to provide information to the authorities. The lack of substantial leads illustrated not only the challenges faced by law enforcement but also heightened the fear gripping the nation. Each passing day without a breakthrough only intensified the urgency of the situation.

	The Role of the Media

	During the chaotic investigation, media coverage played a double-edged role. While news outlets worked diligently to inform the public, their intense scrutiny of police efforts put extra pressure on investigators. Journalists were relentless in pursuing every angle of the story, amplifying the fear and anxiety that gripped Japan.

	As the investigation struggled, the media's relentless pursuit of new developments often sensationalized the situation, further complicating the police's ability to manage the narrative. The constant flow of information contributed to a heightened sense of urgency and desperation among authorities, who were acutely aware of the public's growing impatience for answers.

	The First Clue

	Witness reports about a suspicious vehicle near Morinaga’s residence emerged as one of the first potential clues in the case. Descriptions of the vehicle and its occupants raised hopes that detectives could identify a lead to follow. However, despite extensive interviews and investigations based on these sightings, efforts to trace the vehicle ultimately led to a dead end.

	This failure to capitalize on what could have been a pivotal clue exemplified the broader issues of disorganization and miscommunication that plagued the investigation from the start. As time elapsed without significant progress, the frustration among the authorities mounted, and the likelihood of solving the case began to dwindle.

	Panic Looks for Answers

	As days dragged on without any significant updates or leads, the initial shock of Morinaga's kidnapping began morphing into widespread panic throughout Japan. Fear settled into the public psyche, with many citizens feeling unsafe even within their own homes. The sense of security that typically enveloped everyday life was shattered.

	This pervasive anxiety prompted citizens to share their suspicions about strangers and unusual occurrences, contributing to a culture of mistrust. Communities rallied together, but the collective worry was fueled by a growing fear that no one was safe from the threat posed by the unidentified assailants. Such paranoia would resonate deeply in the nation for years to come.

	The Media Circus

	The kidnapping was not only a crime; it became a media sensation that captivated the nation. This section examines how the media's fascination with the case intensified the situation, often complicating the police response and the public's perception.

	Media Coverage Begins

	As news of the kidnapping broke, it instantly captured the nation's attention, dominating headlines across major newspapers and television networks. The dramatic images of masked intruders, combined with the shocking nature of Glico's president, Yasumitsu Morinaga, being taken hostage, made for compelling stories that fueled public interest.

	Reporters flocked to the scene, creating a media frenzy that escalated the drama of the situation. Broadcasts were filled with speculation, updates, and emotional appeals, contributing to a surreal environment where the line between news and sensationalism blurred. The public was glued to their screens, eager for any morsel of information about Morinaga's fate.

	This overwhelming focus on the kidnapping by the media raised significant questions regarding ethics, as the relentless pursuit of ratings often overshadowed the sensitivity of the situation. What started as a kidnapping quickly turned into a media circus, leading to unintended consequences for the police and the victims involved.

	Public Fascination and Fear

	The sensational aspects of the kidnapping tapped into deep-seated fears among the Japanese populace. Citizens were struck not only by the audacity of the crime but by the realization that such events could happen in their own neighborhoods. The image of masked kidnappers invading homes provoked widespread panic and anxiety about personal safety.

	As news spread, parents began to worry about the safety of their children, while business owners fretted about the potential impact on their establishments. The media's constant updates and reporting on the crime compounded these fears, creating a sense of unease that permeated throughout society and led to an atmosphere of paranoia.
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