







 

 






“The current clash of biblical and secular cultures over gender issues requires that we diligently and earnestly seek biblical answers to the questions asked by men and women seeking a God-honoring foundation and application of ministry principles. This book combines the fruit of Susan Hunt’s spadework in searching the Scriptures for God’s design for women who want to serve Christ’s church with the scholarly and pastoral gifts of Dr. Ligon Duncan whose own journey with women in Christ’s church honors the distinctions between men and women, yet recognizes and blesses the most excellent contributions women make to the church.”

—D. JAMES KENNEDY, PH.D., Senior Minister, 
Coral Ridge Presbyterian Church, Ft. Lauderdale, Florida

“Pastors desperately need books that ground methodology upon theology-this is indeed such a book. Ligon Duncan and Susan Hunt faithfully uphold the truth of Scripture and winsomely affirm the critical importance of women in the church’s life and ministry. What sets this book apart is not only the authors’ careful thought but their compelling personal examples. The result is a deeply biblical yet intensely practical guide that will greatly benefit not only women, but pastors as well.”

—C. J. MAHANEY, Sovereign Grace Ministries

“When I say that this book is intensely practical, I am not implying it is skimpy in terms of its biblical and theological foundations. It is powerful on both fronts. It spells out the connection between the Bible’s clear complementarian teaching about gender issues on the one hand and, on the other hand, a vigorous, affirming, and fulfilling role for women’s ministry in the church. You’ll know from the very first pages that this is about good theory, for sure, but also about good practice.”

JOEL BELZ, founder and chairman, World magazine

“Susan and Ligon open their hearts and minds, giving godly instruction from the Scriptures and from their own extensive ministry experiences. They model an appropriate covenantal relationship in the Church between men and women as they help us all to be more faithful in our service to Christ and His Church. This book is intended for women in a women’s ministry in the church, but it can help women in every area of their lives. It also can help men appreciate and encourage the ministry of women to each other and help men accept and encourage the appropriate and needed ministry of women to men as well.”

—ROBERT C. (RIC) CANNADA, JR., chancellor and CEO, 
Reformed Theological Seminary

“This book is a must-read for men and women in the church. Leaders should benefit greatly from this clear biblical/theological approach to the concept of church ministry. It is principally sound and practical throughout. It highlights a wholistic approach to ministry in the church that will give good guidance and advice to local leaders in developing their churches’ overall strategy and ministry. Ligon Dungan and Susan Hunt have combined their gifts to encourage and instruct today’s Christian woman.”

—CHARLES DUNAHOO, CE & P Coordinator, PCA

“It is with sincere gratitude and deep pleasure that I commend this latest work by Ligon Duncan and Susan Hunt to a public that so desperately needs the clear-thinking ideas, as well as the passionate heart for true ministry, contained in this work. Their perspective is as refreshing as it is timeless. Undaunted by the feeble critics of biblical gender roles, we have in this practical volume some of the best wisdom from two of our best counselors on these subjects. Ligon Duncan’s credentials, insight, scholarship, and faithfulness are well attested. I am glad to count him as a dear friend, counselor, and fellow pastor. He is a man of integrity and consistency, and his writing is always welcome. What may not be as widely known, however, is how well Susan Hunt practices what she preaches; this pastor wants to vouch for that. Beginning with her own mother and extending to her godly daughters and down to her granddaughters, she is a model of apostolic spiritual mothering. Her mentoring of countless women here and throughout the broader church is a consistent encouragement to this pastor, especially when so many other models and ministries in this area miss the mark. I commend this book to every church for its distilled wisdom that shines the way for all who love the Scriptures. I heartily welcome it as a leader of an improved trend on women’s ministry, improved in its movement away from worldliness and in its return to the wisdom of our Creator.”

—DAVID W. HALL, Senior Minister, Midway Presbyterian Church, 
Powder Springs, Georgia; author of The Genevan Reformation and 
the American Founding and The Arrogance of the Modern

“This book is for women and men who love the church of Jesus Christ and long to see God more fully glorified in the lives of its women. In it Susan Hunt and Ligon Duncan offer a fully biblical approach to ministry that inspires and enables women to flourish in reaching the maximum potential of their divine calling and God-given abilities. Women’s Ministry in the Local Church is a sensible, practical, encouraging guide to what women can and should be doing in their churches and communities.”

—PHILIP GRAHAM RYKEN, Senior Minister, Tenth Presbyterian Church, Philadelphia; Bible teacher on “Every Last Word”; author of Ryken’s Bible Handbook and Preaching the Word commentaries: 
Jeremiah and Lamentations; Exodus

“Ligon Duncan and Susan Hunt masterfully present a practical theology for a kingdom-oriented women’s ministry. In this day and age, we need more courageous visionaries who seek to release women in ministry while honoring the complementarian framework of God’s Word. This is a helpful resource for all who wish to join in this pursuit.”

—MARY A. KASSIAN, Distinguished Professor of Women’s Studies,
 Southern Baptist Seminary, Louisville; author, The Feminist Mistake

“This fine book has much wisdom, encouragement, help, challenges, and resources on a vital issue for churches today. It is important for all Christians, men as well as women.”

—DR. W. ROBERT GODFREY, president, Westminster Seminary California; author of Reformation Sketches and An Unexpected Journey

“Into the ongoing debate, confusion, and furor that swirls around women’s issues in many of our evangelical churches comes a book that directs our focus upon a biblical understanding of the ministry of the church and presents a practical theology of women’s ministry in the local church. It is the blended and united voice of a pastor and a leadership woman. This faithful biblical exposition is a call for a kingdom investment; for the biblical equipping of women to serve God’s Bride and to mentor rising generations in the joy and call of their design as women in the church.”

—JANE PATETE, Women’s Ministry Coordinator, 
Presbyterian Church in America

“Susan Hunt and Ligon Duncan have given our churches a celebration of the Scriptures’ countercultural plan for the roles of women in Christ’s Church. Women’s Ministry in the Local Church is neither a lofty academic text nor a mere how-to manual. Instead, it is a biblically rich reflection of their very thesis-when men and women humbly and joyfully complement each other’s God-given roles and gifts, spiritual grace flows for the nurture of His Church. This is a book you will not only read once but will consult again and again.”

—PETER LILLBACK, Senior Pastor, Proclamation Presbyterian Church; president, Westminster Theological Seminary; author,
The Binding of God; Calvin’s Role in the Development of 
Covenant Theology; The Practical Calvinist, An Introduction to 
the Presbyterian and Reformed Heritage

“Finally, Ligon Duncan and Susan Hunt have given the church a clear theological framework from which to build an effective women’s ministry. With much of today’s women’s ministry rooted in pragmatism, it is refreshing and necessary for us to have a resource that helps the church move behind the question of ‘how’ and to the more important question of ‘why.’ This work will help pastors and women’s ministry leaders think through this important aspect of the church with biblical clarity, theological precision, and complementarian conviction. This is a must-read for anyone concerned about ministry to women.”

—DR. RANDY STINSON, Executive Director, Council on 
Biblical Manhood and Womanhood

“Women in ministry... in the evangelical church there is an embarrassing silence or perhaps a silence of embarrassment. Thankfully, Ligon and Susan have broken that silence by developing a biblical illustrative model of ministry. A complementarian approach honors tradition without the idolatry of traditionalism, addresses the dynamics of our age without the arrogance of modernity, but most of all surfaces a biblical model with relevant text and illustration. Again, biblical light removes the darkness of ignorance.”

—HARRY REEDER, pastor, Briarwood Presbyterian Church, 
Birmingham, Alabama
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Part 1

INTRODUCTION

The purpose of this book is to strengthen Christ’s Church by presenting a practical theology of women’s ministry in the local church.

The book will answer five fundamental questions: 

• Why should a church have a women’s ministry-what is the biblical apologetic?

• Who is responsible for the women’s ministry in a church?

• How does a women’s ministry relate to the other ministries in a church?

• What are the tasks of a women’s ministry?

• How does a church implement a biblical approach to women’s ministry?



1

The Story

[image: 1581347502_0018_003]

The source and origin of the Church is the free love of God.... In the whole world there is nothing enduring but the Church.... Her happiness must be considered in consisting principally in this, that she has reserved for her an everlasting state in heaven....

JOHN CALVIN1

The subject of this book is not women; it is the Church of the Lord Jesus. Though the focus of the book is one specific area of the church’s ministry, a biblical understanding of the church acknowledges that no part stands alone. A women’s ministry is one component of the total life and work of a local church.

The authors of this book have had separate journeys to a shared commitment to women’s ministry in the local church, but for both of us this commitment is one part of a larger commitment to and love for the household of God. As Dr. Edmund Clowney wrote, “If we lack interest in the church we lack what for Jesus was a consuming passion. Jesus loved the Church and gave himself for it (Eph. 5: 25).”2

LIGON’S STORY

I was born and reared during a time of tremendous cultural and ecclesiastical transition in the United States relating to the whole complex of issues surrounding manhood and womanhood and male-female role relationships in the home and church. But I was also reared in a Christian family with a godly father and mother who lived out, in the home, church, and community, with no fanfare whatsoever, a beautiful biblical pattern of manhood and womanhood. I have also had and continue to enjoy the privilege of Christian fellowship and mutual ministry with numerous godly, gifted, consecrated, complementarian Christian women. These women have shown me what biblical women’s ministry in the local church looks like in action. Thus my own appreciation of the importance of women’s ministry in the local church flows out of biblical conviction, is reinforced by church experience, and is heightened by the fact that gender issues are the wedge of a worldview megashift in our own times.

The 1960s brought a cultural revolt against the traditional roles of men and women in our society that spilled over into many mainline churches. One consequence was that these churches abandoned fidelity to the clear biblical teaching requiring godly qualified men to serve as the shepherds-teachers-leaders of the local church. My father was not a pastor, but he was an elder (an eighth-generation elder, to be exact!) in our local church-a part of one of those wavering mainline denominations. He loved his church but wanted to be a part of a denomination with a high view of Scripture and an unwavering commitment to the gospel of our Lord Jesus Christ. One of the obvious ways our denomination had demonstrated its low view of Scripture was the issue of women’s ordination to the teaching and ruling office of the church. As a teenage boy in the 1970s, I watched my father, at great personal cost and with many tears, leave the denomination of his youth and young manhood and become a founding father of a family of churches committed to standing with the Bible and against cultural capitulation on gender issues, among many others.

In those days, one of the things that was frequently alleged against the many Christians and churches that comprised this new denomination (the Presbyterian Church in America) was that we were “anti-women,” that we oppressed women and did not value them or allow them to use their gifts. This accusation never got the slightest traction with me because I had personally experienced just the opposite. I was reared in the company of godly, smart, educated, theologically sound women who had devoted their lives to the work of the church, who were unreservedly and gladly committed to the Bible’s teaching on male-female role relationships, and who were deeply appreciated and respected by the male spiritual leadership of the local church. And I have been surrounded by and delighted in such esteemed sisters in the Lord all my life.

My grandmother was the only one of her many siblings to graduate from college. She put herself through on a basketball scholarship in the midst of a war and depression. She was intelligent and hard-working and devoted herself to the Southern Baptist churches of East Tennessee where she lived. Whether it was choir, Sunday school, Training Union, or VBS, Audrey Mae Ledford was ably serving the Lord and his people. She had not the slightest desire to preach or hold the office of pastor and would have told any woman who did that she was “plumb crazy.” She lived out Titus 2: 3-5 and spiritually mentored generations of women in Tennessee and Florida.

My mother was a university professor, as well as a lifelong church music director. She started school at the age of three, finished college while still a teenager, did graduate study at the Southern Baptist Theological Seminary in Louisville, Kentucky, and postgraduate work at Northwestern in Chicago, and directed church choirs in Tennessee, North Carolina, Georgia, and South Carolina. After joining the faculty at Furman University, she threw the Athletic Department into a tizzy by flunking half of the baseball team in what they thought was a “crip course” in Music Appreciation. Only my dad’s secret intervention in grade curving on their behalf saved the day. Mom was a tough and respected prof-demanding academically and outstanding professionally.

Mother thinks theologically and deeply, writes beautifully, is a gifted public speaker, works harder than anyone I know, and has poured her whole life into the service of Christ and His people. I have had the enormous privilege of fellowship with some of the brightest theological minds in the English-speaking world over the last thirty years (often in my family’s home around the dinner table), and Mother is every bit their intellectual peer. Yet she has never aspired to the eldership, nor resented male spiritual leadership. Indeed, she has gloried in it and delighted to support the ministry of a godly succession of pastors and elders in our home church, all the while joyfully embracing the biblical teaching on male-female role relationships. None of the women whom I have known over the years who have aspired to the teaching office of the church, and who are often offended by what they perceive as the church’s lack of recognition of their gifts and sense of calling, are her superior-academically, intellectually, or otherwise. But Mother has always disdained recognition. She has always been about service, not status. And she has been a spiritual mother to generations of women within and without her local church.

My wife, Anne, holds two advanced degrees, and before we married she spent more than a decade on the church staffs of two large and vital, capital-city, downtown, evangelical churches. She grew up in a mainline egalitarian church and professed faith in college. She learned her theology on her own at first. Nobody spoon-fed it to her. She embraced com-plementarianism on purpose. Nobody forced it on her, and she didn’t just assume it. Having taught elementary school, and having worked in Christian education in her home church, Anne went on to study with David Wells and a host of his stellar colleagues at Gordon-Conwell Seminary in Massachusetts. Then after years of faithful service in the field of Christian education, and having pursued doctoral course work at Trinity in Chicago, she completed a second Master’s degree (in Marriage and Family Therapy) at Reformed Theological Seminary.

Anne worked in Christian Education, youth, singles, missions, and women’s ministry. Everything she did, she did well. Once she was given the option of writing her own title and job description, and she chose the title Adult Christian Education Coordinator instead of a more encompassing title, out of the conviction that the role of facilitating the Christian Education of the whole church, men and women, was the role for a pastor or elder, and she wanted it clearly understood that she would be working in support of the leadership and work of a pastor and the elders. The men didn’t force this on her. She expected it of them! Anne’s life and ministry has had a profound impact on men and women in four local congregations over the course of more than two decades. And she has poured herself into the discipleship of women in the church. 

Then there is my friend and colleague Donna Dobbs, Director of Christian Education in the congregation I serve. I have the joy of working with Donna (and our faithful Director of Women’s Ministry, Liz Griffin) in facilitating the discipleship of our women in the church. Donna is as solid as the day is long theologically and firmly complementarian, delights in the leadership of our elders, and is enthusiastic about the educational ministry of the church and committed to cultivating a women’s ministry in the local church that complements and supports the work of the pastors, elders, and deacons, that nurtures and equips our women for growth and service, and that promotes a comprehensive biblical view of manhood and womanhood.

What have I learned from these gifted and godly women (and I wish I could tell you more about them, and others)? Well, first, I have seen the impact of their ministry to women multiplied in the women they have discipled as those women take up the torch of service and women’s ministry in the local church and of Christian marriage and motherhood in the home. Second, I have seen in them the glorious results of pastors who invested in them, so that they were better equipped to invest in the women they discipled. For instance, I think of the way Gordon K. Reed and Paul Settle, two pastors of my home church (both of them widely respected evangelical leaders), invested in my mother, equipping her to better disciple other women in our church and in the wider Christian community. I reflect on how Glen Knecht and Mark Ross, truly extraordinary ministers, under and with whom my wife worked in Columbia, South Carolina, poured their wisdom, experience, and love for God and his people into Anne as she served with them. She was already wise, and they were God’s instruments to make her even wiser, and how that investment has paid off in the lives of countless women and families! Third, I have seen in them a real, tangible, and practical love for the whole church. Their commitment is to a women’s ministry that serves the interests of the whole body and results in blessing for the whole congregation. In other words, their approach to women’s ministry is not consumer-oriented (“we deserve a ministry that focuses on us”), but kingdom-oriented (“how can we invest in women in a way that equips them as disciples, for their own spiritual maturation, for the good of the marriages and families of the church, for the betterment of the total ministry of the church, and for their life in the world?”).

So, in a sense the reason I am coauthoring this book is because of godly women like Audrey Mae Ledford, Shirley Ledford Duncan, Anne Harley Duncan, Donna Dobbs, Liz Griffin, Susan Hunt, and more. I am the beneficiary of their spiritual maturity and service in the church, but as a shepherd I am also responsible for preparing women in the church like them for service in the church. I want to help encourage and equip women in the local church, and to help those women invest themselves in mentoring a new generation of women to serve in the church. But what this encouragement aims for our Christian women to do, and to what ends, is a vitally important (and disputed) matter today because of widespread confusion, even in evangelical churches.

On the one hand, some church leaders are so afraid of women assuming unbiblical roles in the church that they fail to equip them for the roles to which they have been indisputably called in the home and church. On the other hand, in the name of not squandering women’s gifts and abilities, Christian women are often encouraged to take up unbiblical roles in the life of the church, even in Bible-believing congregations. For women’s ministry in the local church to do the job of discipleship biblically will require the avoidance of both these errors.
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