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            In memory of three people who died in the period covered by this volume:
My wonderful mum, Betty Campbell, 1926–2014

My best friend and colleague, Philip Gould, 1950–2011

My assistant who became a friend, Mark Bennett, 1969–2014

            
                

            

            And of three who have died since:
Charles Kennedy, 1959–2015, whose death came

not long after defeat in the 2015 election

Tessa Jowell, 1947–2018, symbol and driver of the Olympic Spirit

Syd Young, 1937–2020, friend, mentor, great manvi
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            Introduction

         

         Once upon a time, not so very long ago, Labour seemed invincible. I can remember my fellow diarist Alan Clark giving me his considered assessment, some time between Tony Blair’s first election win in 1997 and the Tory MP’s sudden death in 1999, that ‘you boys have put paid to us for good. It’s all over.’

         He was, as those who knew the man or his diaries will confirm, prone to exaggeration, and fond of colourful analysis leading to dramatic conclusions. But he genuinely struggled to see a way back for the Conservatives, thrashing around in the wake of our parliamentary majority of 179, failing to dent TB’s standing or popularity as New Labour strolled to a second three-figure majority in 2001. And when we won again in 2005, even after the Iraq War, it was perhaps easy to imagine that ‘the other AC’, as he used to announce himself when calling my office for a grumble and a gossip, had had a point.

         Our disappointment at a third-term majority reduced to sixty-six was driven in the main by the comparison with those of four and eight years earlier, and by the knowledge that the shrunken majority would also shrink TB’s authority, and so make him more vulnerable to the pressures that finally saw him leave Downing Street a decade after he had arrived there. He had seen off four Conservative Party leaders and the fifth, David Cameron, led the Commons in a standing ovation for TB after his final session at the despatch box.

         It is odd, today, writing this as 2020 turns to 2021, to hear Boris Johnson’s majority of eighty constantly described as ‘enormous’, given it is not much bigger than one which, a decade and a half ago, created in the New Labour team a sense of disappointment and alarm. But whereas Clark saw an existential threat to the Tories as a party of power, as the Blair juggernaut rolled over its territory into the new century, TB himself did not. ‘The Tory Party is slumbering,’ he would occasionally say if he ever felt those around him were beginning to get a little presumptive about Labour’s right to rule, ‘but it will be back.’ It perhaps explains, as much as any basic politics or ideology, why he never liked to stray from the political centre ground.x

         Today, it is the Labour Party that is wondering whether it will ever see power again. Two interesting historical statistics to mull amid any pondering that that observation may have triggered. Stat 1: Labour’s record in the past eleven general elections – lost, lost, lost, lost, won, won, won, lost, lost, lost, lost. Stat 2 is one I pointed out in Volume 7 but has even greater relevance today: Eton College has produced three times as many Prime Ministers as the Labour Party in its entire 120-year history. One of those Etonians, David Cameron, is Prime Minister for the period covered by this volume. Another, Boris Johnson, is Prime Minister now.

         Of those eight Labour defeats, the one that ended Volume 7 and saw Gordon Brown leave Downing Street after Labour’s longest ever sustained period in office – thirteen years – at least prevented the Tory majority many had expected. Nonetheless, Volume 8 begins with Cameron installed as Prime Minister, albeit as the head of a rare UK government coalition, with Liberal Democrat leader Nick Clegg as Deputy Prime Minister.

         Looking back at the years leading up to this moment, perhaps it was inevitable, given the mood in the country appeared to be one of fatigue with Labour, but people were not wholly sure about Cameron and the Tories, so they threw in Clegg as someone to keep an eye on him and help to curb Tory excesses. Cameron, who in opposition had often looked as if he lacked a coherent driving purpose beyond winning power, was accidentally gifted one – to make coalition government work.

         But he and his Chancellor, George Osborne, also had, from the moment they entered No. 10 and No. 11, two major political objectives: to build enough support to be able to dispense with the Lib Dems by the time of the next election, an endeavour in which Clegg was perhaps overly helpful, given he often became the defender of some of the Tories’ most damaging and regressive policies; and to attach blame for the ravages of the global financial crisis to Labour. On that, I felt strongly that there was far too little pushback from Gordon Brown’s successor, Ed Miliband, an argument he tired of hearing from me, and which you may tire of reading in the pages that follow. I was, however, interested to hear former Bank of England Governor Mark Carney, delivering the Reith Lectures of 2020, point to the pivotal role Brown and Chancellor Alistair Darling paid in rescuing the global economy during the crisis of 2008. Yet Cameron and Osborne hammered home ‘the mess we inherited’, not merely to pin the blame for a global crisis on Labour, but also to justify the policies of austerity, the effects of which we are still living with. They were a lot better at politics than they were at economics.

         The volume ends with Cameron winning a majority that on the morning of the 2015 election neither he nor Ed Miliband seemed to expect, and though Theresa May let that majority slip when she called the 2017 election, xiand subsequently had to rely on Northern Ireland’s Democratic Unionists, the Tories have now been in power for a decade. Assuming the current term runs its course, the Conservatives’ Cameron–May–Johnson tenure of Downing Street will be longer than that of Labour’s Blair and Brown.

         So Cameron’s two elections act as starting point and end point of this volume. In between came a decision that more than any other will define his, and Johnson’s, place in history. How Cameron wanted to be defined could perhaps be seen in one of his more memorable speeches, in 2005, when he said, ‘Everyone is welcome in the modern compassionate Conservative Party,’ which he urged to ‘stop banging on about Europe’. How he will be defined is as the man who decided that the only way to stop them banging on about Europe was to promise an in/out referendum that no one but a tiny minority of the most passionate Eurosceptics had been asking for. And now here we are, two referendums later (Scotland figures fairly large in this volume too), with Cameron and May both gone, Brexit ‘done’ (though with nobody entirely clear what that means), and ‘compassionate Conservatism’ has Priti Patel as Home Secretary and no room on the candidates list for people like Ken Clarke, Dominic Grieve or Anna Soubry – nor for anyone else unwilling to stand on a platform that Brexit means whatever Johnson decides it means at any time now or in the future.

         Cameron is adamant he had no option but to call the referendum. I profoundly disagree. It was a tactic replacing a strategy. It did indeed quieten his Eurosceptic wing for a while, and help him win back some support being lost to UKIP. That was its purpose. He could reasonably argue that it helped him win the election. Fine. But then he had to deliver what he promised, and we all know where that ended: for him, out of power, and, more importantly, for the country, out of Europe. That is for another day, but of all the events that unfold in the following pages, Cameron’s referendum decision is the one of the greatest import, because of what, where and who it has led to.

         As for the referendum on Scottish independence, I suspect I am not alone in feeling that English nationalism and global populism are a big part of what fuelled both Brexit and Johnson, which in turn has helped the SNP’s cause too. It is not at all fanciful to imagine that in ‘taking back control’ through Brexit, Johnson will break the union in at least two parts, Scotland and Northern Ireland. It was interesting to be reminded when editing this volume that then SNP leader Alex Salmond sounded me out to be part of any transition team, should his cause have been won. The proposition feels both more realistic and more attractive than it did. From being a full-on ‘No’ campaigner in 2014, it’s fair to say I am now less certain.

         The other startling moment from that meeting with Salmond was his xiiresponse when I asked how he had managed to see off any suggestion from Cameron that Scots outside Scotland, or even everyone in the UK, should have had a vote on such an important constitutional change. His reply was that the Prime Minister never made the suggestion. It would suggest that David Cameron was somewhat cavalier with regard to both referendums that took place on his watch.

         There is another David in this story, however, and who knows how different our history might have been had David and not Ed Miliband become the other David’s opponent in 2010. It is of course impossible to prove the counterfactual, but that ‘Labour picked the wrong brother’ became one of the defining drumbeats of this period. Ed had, and continues to have, many qualities, and if Labour do get back into power under Keir Starmer, there is no doubt he will be an important figure in that government. But if it was a surprise that he stood against his older brother, who had been Foreign Secretary under Gordon and was a clear favourite when the post-GB leadership election began, it was perhaps an even bigger surprise that he won. It also felt, to those of us who had lived through one Shakespearean drama, the TB–GBs, that Labour was forcing itself to live through another, this time with real brothers. It tested loyalties and friendships to the limit.

         You may remember from Volume 7 my regular pangs of guilt at not feeling wholly enthusiastic about being dragged back into the political and electoral arena by GB, as I sought to build a different kind of life to the one I had lived for a decade with TB. You will see in this one guilt at not doing more to help David win the leadership election, and then subsequently guilt at not helping Ed more, mixed perhaps with guilt with regard to David that I was helping him at all. You will see that I did, as with GB, and despite the best efforts of my psychiatrist, David Sturgeon, get ‘sucked in’. So many Davids! David S thinks politics, and the need to be needed by people in power, is my ‘demon’. He thinks I am relentlessly torn between a life devoted to myself and my family and my own interests, and a life fighting and winning political arguments and battles and being needed by others to fight them.

         Perhaps that struggle explains why, despite regularly being told that I must get a seat, and that I could become leader – even TB said so at times – it never seemed like that to me. Maybe I knew too much, about the job, and myself.

         So why the guilt? Well, David M and I had worked closely in TB’s team for years, in opposition and government. Fiona and I were his and his wife Louise’s referees in their application to adopt children. We had been on holiday together. We were good friends, and friends should always be there for each other. We remain good friends, but David and Louise definitely felt I could have done more to help, and they have a point. Indeed, though I helped a little behind the scenes, I think my only public statement in the xiiicampaign was one that was not intended to be public at all, when I told a Labour fundraiser that I worried Ed ‘would make the party feel good about losing’, which someone immediately briefed to a Sunday newspaper.

         Also, a little like the subsequent EU referendum that so many of us misread until it was too late, perhaps I went along with the conventional wisdom that David was bound to win, which, among members and MPs, he did. But Ed managed to win sufficient support in the union section of the electoral college to win overall, to the evident shock of his brother – and the delight, it has to be said, of the other David, the Tory one. There is even a half-decent Cameron joke in this volume, when my friend Edi Rama, the Prime Minister of Albania, is teasing him, passing on my view that he will lose the next election. ‘Alastair is wrong,’ said Cameron, ‘because he has got the right Edi in Albania and the wrong Edi in Britain.’

         I do feel – and it partly explains why I wrote a book called Winners: And How They Succeed during this period – that both Britain and Labour were losing winning ways and winning mindsets. It certainly has felt odd at times that the one leader who led Labour to the only three wins out of those eleven efforts is someone successive leaders have rarely asked for advice and support. Against Theresa May, Jeremy Corbyn campaigned well and won more support than expected. But he lost. Yet his supporters behaved as though it was a great win. When he lost to Boris Johnson two years later, he proclaimed: ‘We won the argument.’ That sounded a lot like what feeling good about losing might look like. But of course Corbyn did not exist in a vacuum. Politics is a continuum, and I have said before that Tony begat Gordon, begat Ed, begat Jeremy. By that I do not mean that they created them, but that perhaps each was created as something of a counterpoint to what went before. But I do feel we moved step by step away from winning ways towards losing ways, and it will not be easy for Starmer, even against a government as venal and useless as Johnson’s, to reverse the losses next time around.

         There are plenty of low points in this volume, not least the death of my mother, and also that of Philip Gould. Iraq continues to be a big part of events, as the Chilcot Inquiry heads slowly to its conclusion, and the Leveson Inquiry into media standards also ensures there is no escaping events of the past.

         Many of the low points relate to something very personal, and very difficult for both Fiona and me, namely the descent of our son Calum into alcoholism, and all the difficulties and sleepless nights that brought with it. Eventually, he found the rehab place that worked for him, in Scotland, and he has not touched alcohol since. A high point. I found it harder to deal with his problems than I had with my own when I faced similar difficulties with alcohol at around the same age. Calum’s experience, our daughter Grace’s anxiety, which led to her cutting short her university education xivin Paris, and my two older brothers’ continuing struggles, further fuelled my interest in and involvement with mental health campaigns and causes.

         Many of the high points came from the London 2012 Olympic and Paralympic Games. How sad that we have since lost Tessa Jowell, who did so much to make them happen, and was so happy during those wonderful weeks. And how sad that we have also lost so much of that Olympic spirit that was so pervasive, making it surely one of the best times ever to be British and alive. I tried, and failed, to persuade Cameron through Cabinet Secretary Jeremy Heywood – another great guy sadly gone – to use the legacy of the Olympics for a wholesale change in the way we view sport and use it across a whole range of government responsibilities. Jeremy was keen. Cameron, sadly, was not.

         During the Games, it was as though everyone had swallowed some kind of happiness pill that made them smile more, talk on the Tube more, and for once look for the good in people and events rather than the bad. Optimism ruled.

         Even our newspapers, which so often yearn for things to fail, which had articulated the narrative first that we wouldn’t land the Games in the face of competition from Paris, then, when that hurdle was crossed, that we wouldn’t get things ready on time and that everything would go wrong, had to get with the happy pill programme and join in the fun and celebration.

         The eyes of the world were on us, and from Danny Boyle’s breathtaking opening ceremony to IOC president Jacques Rogge’s formal closing of what he called the ‘happy and glorious’ Games, they saw a country that was modern, vibrant, dynamic, outward-looking, multicultural, confident, welcoming, successful, united. Athletes and fans landed from every corner of the planet, and the smiles of wonder on their faces suggested they had taken the happy pill too. As they all headed home, their views of the UK almost certainly enhanced, it was possible to see London 2012 as a model in the art of what has become known as soft power. The UK has since been replaced by France at the top of the Soft Power Index.

         The London 2012 project itself, started under one government and completed under another, showed what can happen when a sense of unity develops around major challenges, the short-, medium- and long-term benefits of which most can sense, even amid all the risks that such projects inevitably carry.

         Yet it is impossible to escape the feeling that Britain is communicating a very different sense of itself to the world today. Back then, Britain and the world could revel in London Mayor Boris Johnson’s unique mix of zipwire wit and manicured buffoonery. London 2012 took his profile and popularity home and abroad to a new giddy level.xv

         But how is this for an unintended consequence? The Olympics made Johnson the force that he became. And it is in large part the force that he became that delivered Brexit. And how is this for a hideous irony? If the face that Brexit Britain presents to the world today had been the face we had presented when going for the Games… no chance. What was I saying about Britain at the time of London 2012? ‘… modern, vibrant, dynamic, outward-looking, multicultural, confident, welcoming, successful, united.’ Would any of those adjectives be applied to the Brexit Britain Johnson now leads?

         We are less modern, less vibrant, less dynamic, less outward-looking, less multicultural, less confident, less welcoming, less successful. And we are less united than at any time I can ever remember. In less than a decade it feels as if we have taken that Olympic spirit, the mood of London 2012, and created a Britain that represents the very opposite of all it represented, and felt like, at the time. I find it very hard not to be very sad about that.

         It is why Tessa Jowell, without whom there would have been no London 2012, and who sadly died in 2018, is one of the six people to whose memory this volume is dedicated. It is dedicated also to a friend who was clearly ill during this period and died not long after losing the 2015 election, Charles Kennedy; to my friend and mentor Syd Young, who died shortly before the first Covid lockdown, and to whom we have not yet been able to say a proper farewell; and to three people who died between 2010 and 2015, and who in very different ways gave me and my family wonderful love and support – my best friend in politics, Philip Gould; my assistant who became a friend, Mark Bennett; and above all my mum, whose presence I still feel, not least because of the message she left to us on her deathbed:

         ‘Those you love don’t go away,

         They walk beside you every day.’

         Neither Tessa, nor any of them, would be able to fathom how Britain has gone from what it was in 2012 to what it is less than a decade later.

         Finally, a few thanks. This is the eighth full volume, and the tenth book in all, of my diaries. I would like to thank the team at Biteback, who have published the last four of the eight full volumes. They are unfailingly enthusiastic and professional, and in particular I would like to thank Olivia Beattie, Lucy Stewardson, Namkwan Cho, Suzanne Sangster, Vicky Jessop and James Stephens.

         Bill Hagerty has been my editor on the diaries for all eight volumes, ever since Richard Stott, editor of The Blair Years, died shortly before that first of the ten books was published. Bill has carried out that task with diligence and dedication, and I thank him for it. I also thank all who continue to take an interest, and hope you enjoy reading The Rise and Fall of the Olympic Spirit.xvi
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      Wednesday 12 May 2010
    

         I hadn’t seen much of the Cameron stuff last night so caught up with it this morning.* I felt he did OK, but no better. There was already a total change of media tone. I did a few interviews, the best with Richard Bacon [BBC] asking me about the last hours with GB, Martin Argles [Guardian] having put some of his behind the scenes pictures online. Really moving. Message from GB in Scotland to say thanks. [Lord] Paddy Ashdown [former Lib Dem leader] called, said that he was really sad we had not been able to pull off a Lib–Lab deal, but Nick Clegg [Lib Dem leader, now Deputy Prime Minister] had decided early on. TB had felt the Tory–Lib coalition was inevitable once the results were clear. He said we had to help David [Miliband, outgoing Foreign Secretary], though we agreed he had to hone his basic political skills. Mark Bennett [AC assistant] had sent a message volunteering to help and got a rather impersonal ‘Someone may be in touch’ message. David M launched his leadership campaign as I was on the radio and it felt a bit rushed. I was getting lots of exhortations to stand myself – not sure how that would work, but GB had hinted at that yesterday when he said I should look for a seat, and go for it. Piers Morgan [broadcaster] was on saying the same.

         Into Random House for a meeting on Prelude to Power [first full volume of AC diaries]. The Adam Boulton [Sky News political editor] row [heated exchange live on TV] had cut through big time, people asking me about it everywhere I went. I was sending a letter of complaint to Sky. I took legal advice and the feeling was that if I wanted to, I had a legitimate complaint with Ofcom. [Friend, former Justice Secretary and former Lord Chancellor] Charlie Falconer’s view, though, was that I was the clear winner of it, so what was the point? But there were others telling me I had a case for defamation over him suggesting that [Lord] Peter Mandelson [outgoing Lord President of the Council] and I were involved in an unconstitutional stitch-up, that we were compulsive liars and that I was unpatriotic. Even 4the Daily Mail, which libels me on close to a daily basis, seemed to accept he had gone over the top. 

         My blog was getting more reaction than ever, and there was a thing on The Guardian that I was ‘most popular twitterer in UK’. Grace [AC daughter] saying everyone at school was talking about it. I watched a bit of the Cameron–Clegg press conference in the No. 10 garden, but once the Beeb started saying there was birdsong in the garden I had had enough. I was worrying depression was going to set in pretty soon. It almost certainly would. I fixed The Late Late Show [Irish TV talk show] for Friday to get out of the country.

         
      Thursday 13 May
    

         Fuck me, a week since the election. It felt like months. The hard reality settling in. Burnley down [relegated from the Premier League], Labour out. Horrible to see those fuckers in there, with the media of course giving them a total blow job. GB called early on from Fife. He sounded pretty feisty again. On Clegg, he said it wasn’t true that he [GB] had rejected demands for more time for coalition talks with us. They had stopped them, Clegg had decided and that was that. He had said there were no policy differences between us. It was about workability. GB said that he felt I should maybe do a big piece for someone on the background. He said he really didn’t mind if I went through what went on, what he said. He reckoned Clegg was quite a weak figure who had been pushed hard by his team. GB was convinced he was genuinely torn. Our view had been that he was always going to go to the Tories. He realised it now. There was no place in the inner circle for Paddy or any of the others who were helping us. But the Libs were going to remain divided. They were trying to make out we were to blame for everything coming to an end, which was, he said, bollocks.

         He said he had warned him that he was going to have real difficulty on Europe. Clegg then went off and said he was going to get them to change their line on Europe. It was all a bit naïve. But the reality is a lot of people voted Lib Dem to stop the Tories so would not be happy to see them in government together. PG sent through a note of focus groups showing that Clegg was fading – they think he has a bit of a nerve being there to prop up a Tory government. GB said Clegg obviously hoped he could temper Tory policy a bit but it was still a Tory government and he was convinced they would ‘eat them up, spit them out and then go for their own mandate’. His main point of attack was that ‘When it came to big issues they went Tory. That was their choice.’ Even at lunchtime on resignation day Clegg said he had not made up his mind, he was worried about Europe, 5would decide by 5 p.m. Then he kept asking for more time. GB kept telling him why he felt the Tories could never deliver for him. ‘I said if you go with the Tories you are going with the old politics. With us you could have gone progressive.’ He has gone conservative.

         GB said he had sent him a letter with all the issues he felt we could work together on and they couldn’t. More and more bloody time. GB was almost reliving it, so much so I said you just need to take a break now. I know, he said, but you guys need to make sure they don’t manage to position this against us. He said he apologised for dragging me back to No. 10 when he knew I hadn’t really wanted that full-on role. But he was grateful. Never forget we stopped them winning a majority. There was definitely a feeling he had saved his best for last, when it was too late. There was a nobility in the end.

         He felt Vince Cable [Lib Dem MP, Business, Innovation and Skills Secretary] would be the first to walk. He said he had virtually said to him he wouldn’t serve in a Tory Cabinet. Clegg had also said to GB that he wished they had known each other better before, that he felt there was not much to build on there. We chatted for half-hour or so and he sounded very up and down. I went to collect Fergie [Alex Ferguson, manager Manchester United] at Euston then to Camden Brasserie to meet Fiona and the boys. He said GB was brilliant and clever but didn’t have the TB roundedness. Calum [AC son] was telling us why he felt David M wouldn’t win the leadership, that he thought the party would look for something different. I sent a note to TB on some of the dangers. He wanted us to be involved but not open about support. He said afterwards he felt I should move on, just let go, put politics behind me.

         Out to collect Alex at the Landmark then head to Battersea for the Sport Industry Awards where he was getting a lifetime achievement award. At my table there was Alex, Brendan [former athlete, commentator] and Sue [Foster], Kelly Holmes [athlete], Paul Deighton [CEO London Olympics organising committee], [Baroness] Tanni Grey-Thompson [former Paralympian, politician] and Haile Gebrselassie [Ethiopian long-distance running star]. Lovely bloke. Invited me out to his resort in Ethiopia. I was presenting one of the awards and had a little pop at Clegg, which seemed to go down OK though one or two complained afterwards it was not appropriate. Will Greenwood [former rugby player] said something quite nice – you lost, but everyone knows you made a difference and nobody is going to think it was down to you that you lost.

         
      Friday 14 May
    

         Rayan [Benjamin, driver] took me to City [airport], tiredness really creeping 6in. Cameron off to Scotland. How happy did Danny Alexander [Lib Dem MP, Secretary of State for Scotland] look to be with him? Tessa [Jowell, shadow minister for London] called to say she had been asked to go and see Jeremy Hunt [Culture, Media and Sport Secretary] at four. She had decided she would do something with the Olympics but not appointed by the Tories. We talked about the leadership scene. She felt it had to be DM, but that Ed [Miliband, David’s brother] was motoring in the parts of the party David was maybe losing. [Shadow Education Secretary] Ed Balls’s intentions not clear. She said David was not great at relating to people he might deem to be beneath him. Ed’s problems were judgement and decision-making. Dublin looking great. Gym, kip, early dinner with Paul Allen [Irish PR friend] at Bentleys, then out to The Late Late Show. Bertie [Ahern, former Taoiseach of Ireland] called for a chat. He was a bit PNG [persona non grata] at the moment so I was determined to say something nice about him. Wide-ranging interview and with a nice enough tone. I admitted I had turned down a peerage.

         Got away about 11. Really tired. Long chat with David M when I got back to the hotel. He said Ed had called him and was definitely standing. When he asked why, he said because he felt he had something to say and he could win. David said Louise was really upset – more than David in a way. He said Ed would be a great Lib Dem leader. He would go for the war, all the left-leaning stuff and pick up the leftist votes and try to show DM as a Blairite, as though that was a weakness, while David would want to get past the Blair–Brown era. I said he needed to improve message and organisation. I said his launch could have been a lot better and he needs better people. We agreed to meet up soon. I said the last thing you need is the idea of it being a TB team takeover but you do need more rigour and professionalism. Ed would do the comfort zone stuff. He wouldn’t give you real leadership. He would pamper not lead. I think it could become a real mess, all this. After all the TG–GB stuff, now this, this time real brothers. Nightmare.

         
      Saturday 15 May
    

         Bob Crow [general secretary, Rail Maritime and Transport Workers’ Union] was on the same plane back. He said he couldn’t believe the Tories and the Libs had got into bed together. I spoke to TB in the car from the airport. He felt David had to win because he was alone among them in being a possible PM. Cameron would beat Ed. When Labour loses you go for a leader or a therapist. The therapist makes you feel better about defeat but doesn’t do the things that need doing to win. He takes you to the comfort zone, says lie down, make yourself comfortable, don’t think too deeply. A 7leader slaps you on the face a bit and says what needs to be done. I could hear on the radio in the car Ken Livingstone saying it should be Balls and if not Balls Ed M.

         TB said the Cameron thing was ludicrous but they could make it work for quite a long time if they had to. The Tories were ruthless but the Libs would get a taste and quite like it. Later he sent me a note saying I had to help David. I said I was happy to help, but not happy to get too sucked in. I said I can’t keep doing the same things for a succession of different people and be expected to lift so much of it. David needed to get a strong team that is not the old TB team but something new and fresh. Part of leadership is finding the right people, not going for the obvious.

         
      Sunday 16 May
    

         Charlie Kennedy [former Lib Dem leader] was out, critical of the coalition, which was running fairly big. We had a quick text exchange and I tweeted that he and Paddy were Lib Dems with principles. ‘I think you’re being quite generous to Paddy’, he texted. But although there were clearly going to be fault lines, it was extraordinary how quickly the idea of the coalition being quite a normal thing was taking hold. Cameron was on Marr [Andrew Marr’s morning programme]. It seemed to me he had almost accidentally been given a clear purpose. It wasn’t clear during the election and that was one reason he didn’t get a majority, despite his positives. He was adapting to it though. How he continued to adapt to it would decide politics for the next generation. Ed Miliband [shadow Energy and Climate Change Secretary] was also on Marr. He had a nice manner but I couldn’t help thinking the public would see him as weak. My worry was that he could well appeal to the party without reference to the public. David called about some speeches he had planned. He was pretty shell-shocked by Ed standing. He couldn’t really see what Ed offered that he didn’t, and so concluded it was as much about stopping him as having a really new and different vision.

         Off to The Belfry [Sutton Coldfield Hotel] with Rayan for a cancer charity fundraiser. I enjoyed chatting to Martin O’Neill [Aston Villa manager], who was interesting on how agents had changed the game for the worse, how much harder it was to build real relationships with players, and how the money was now crazy. Even young players felt little loyalty.

         
      Monday 17 May
    

         Cab to the Royal Throat, Nose and Ear Hospital in Gray’s Inn Road for a nasal polyps removal. I had a draft of TB’s book and read another hundred 8or so pages before the anaesthetist and doctor came in to talk me through what was going to happen. The anaesthetic worked really quickly, next I knew I was being wheeled back in with two guys looking over me. Rory came in p.m. with books for me to sign for all the doctors and nurses. Ten in all. Turned out we needed more. Amazing how many people involved for a relatively minor op. I did a couple of blogs re. the NHS and how brilliant they had all been. Fiona couldn’t believe how quickly I was out and how well I seemed, despite the bandages stuffed up the nose which made me look like my nose had broken in dozens of places.

         
      Tuesday 18 May
    

         David Laws [Lib Dem minister, Treasury Chief Secretary] had done a press conference with George Osborne [Chancellor] at which they had set out some of the areas for cuts, with more detail to come next week. Laws had also revealed Liam Byrne [last Labour Chief Secretary] had left him a letter – ‘There’s no money left, good luck’. It was a silly thing to do, but Laws was pretty humourless in the way he took it on. It indicated they were really going to go for us as having screwed the economy. Heaven knows what Liam had been thinking, unless he knew him and felt he could trust him to take it as a joke. [Lord] David Triesman [chairman] had been forced to quit the Football Association after some kind of Mail on Sunday sting, and I was getting a few calls about whether I should go for it.† I was feeling a bit groggy, but it might be that it was as much about post-defeat depression as about the anaesthetic. Who knows? I certainly didn’t feel great though.

         
      Wednesday 19 May
    

         Clegg did his big political reform speech but it wasn’t really as big as he was making out. ‘Bigger than anything since the Great Reform Act’. Hardly. What about women’s votes? They were getting a nice easy ride though, that’s for sure. I finished TB’s book and sent through eleven pages of detailed comments. Agreed to do Question Time next week. Greg [Nugent, friend and marketing executive London 2012] was doing a great job hyping the 2012 Olympics mascots which were launched on The One Show. Not feeling right. I need a lift from somewhere. I was working on a depression piece for the Mirror to hit back at some crap written by Janet Street-Porter 9[journalist] in the Mail. Silly piece saying depression the latest must-have accessory. 

         
      Thursday 20 May
    

         Andrew Adonis [former Labour Cabinet minister] came round to talk about his future. He wanted to do a book on the talks that led to the coalition. He was going to see GB about it tomorrow. I said for it to work he would have to get on to the Clegg and Cameron side of the story too. We reminisced a bit, chatted about the campaign, what he might do, what others might do. He felt the coalition would not go beyond a couple of years. Tory MPs were getting agitated at Cameron. Today was the coalition government document launch, showing where the manifestos had met. I caught a bit of it and they did pretty well. It didn’t look or sound ridiculous when Cameron was described as PM.

         Then he went off to Belfast, then Paris to meet [Nicolas] Sarkozy [President of France]. He was seeing [Angela] Merkel [Chancellor of Germany] in Berlin tomorrow. He was certainly motoring. I felt he had been handed a real strategy on a plate – showing that a coalition government could work and in so doing he could show the Tories had really changed. I watched Question Time. There was a little frisson in the audience when they announced Piers [Morgan] and I would be on next week. They were bound to do Iraq and they were bound to get people turned against me. On the other hand we were out of power and I could get myself up there in a different way.

         
      Friday 21 May
    

         Round to Gail’s [Rebuck, chair, Random House] for a meeting on TB’s book positioning. Gail, Philip [Lord Gould, pollster, husband of Gail], Charlotte Bush [RH publicity]. TB had decided no to serial which was good news. I felt his big problem with the British public was money. I felt strongly that TB needed to do some pre-entry work, possibly a series of events and speeches, maybe even make the launch of the book related to people who had been involved or felt involved in his premiership. Gail said in Australia recently someone said, ‘You have to remember that here at least the gloss has not come off.’ How do we get that feeling back?

         PG felt it required honesty about his relationship with the British people, that he had to be honest about what worked and what didn’t. He had to accept some of the criticisms. There was maybe more reflection in the book but there was still a lot of defiance. He was maybe too defensive re. Iraq. And two fingers to those who expected a predictable memoir by a 10former PM. The Mirror ran my riposte to Janet Street-Porter on depression which I then put up as a blog and it got a huge response. I was worried the anaesthetic had slowed me down too much. Chilled out a bit but I could feel the mix of physical lethargy and mental grief only kept at bay by the pills.

         
      Saturday 22 May
    

         I was watching Soccer AM [Sky Sports football talk show] with Calum when the phone went. It was the one I normally never answer, but this time I did. Royal Free A and E. ‘Are you Rory Campbell’s dad?’ Yes. ‘There has been an accident. He was in getting his jabs for a trip to Asia, he fainted and has cut open his head.’ And then – ‘We are not sure about the extent of the damage.’ Jesus. Heart-stopping moment. I ran up there, and as I arrived was saying ‘must not faint, must not faint’ to myself. I found him after a few minutes, in the A and E blue zone, acute cases. Pale as death. Oxygen mask. Monitors everywhere. Blood. Really hot. I stroked his arm for a bit then felt myself going. I knew I would. I told the nurse I was a bit squeamish, ‘so warn me if you’re going to use needles’. It made no difference. I went to get a stool to sit down but found myself moving to a bed and by the time I got there I crashed. Doctor came over, then Rory’s nurses. Oxygen, heart ECG, wires, the works. Pulse down to twenty-nine. Doctor said later they were a bit worried for a while. At one point all I could hear was Rory saying, ‘Dad, Dad, you OK?’ Then he was off for a head scan while I saw a cardiologist, a consultant, X-rays, tests, lots. They even got their heart specialist in on his day off. We couldn’t get hold of Fiona – at the hairdresser’s – but Calum eventually found her.

         Fiona laughed at my usual wimpishness when I first told her I had fainted. I was hoping to get out tonight but they said the blood pressure variability was a bit alarming and they would like me to stay. At first I was in an open ward, cordoned off, but who should I hear visiting his dad at the bed opposite but John Kampfner [political journalist]? I had to lie there and listen to him burbling on, not least about his next book. I got moved to a side room. Really nice staff. Grace went and got loads of books from home to leave as presents. The doctor was a big Labour supporter. People seemed genuinely perplexed about the new government and some scared. He gave me a knockout drop and I slept OK.

         
      Sunday 23 May
    

         Seen by Michael Beckles, the consultant. I was OK to go but he was a bit worried about my blood pressure dipping when standing up. I went 11round to see Rory who seemed better. After a few hours we both felt well enough and headed home. Word had spread about us being in hospital. TB. Fergie. Peter M, all called, all found my fainting quite funny. GB called. Really nice and warm. He said they had been worried for us. He said he was feeling OK but it didn’t sound it. He was not sure what he would do. He had to come down to London for a day to take his seat. He had plenty of things he could do but he would take a bit of time. I said I felt he had left with great dignity and nobility but it was going to hurt for a long time and he needed to take his time, but not atrophy. There wasn’t much chance of that but he did sound a bit down. He was still raging about the media. He genuinely felt that if the media was not changed in some way then politics and government could not function as it should. But Cameron would now cash in his chips and he would let the [Rupert] Murdoch [media magnate] agenda hold sway.

         
      Monday 24 May
    

         I watched the Osborne–Laws press conference, setting out the first £6.2 billion cuts. Laws looking like he was enjoying it a bit too much. Osborne handing over a lot of the tricky stuff. Osborne had the Lib Dems where he wanted them. They were going to use them to do the hard stuff, then blame them in some way. Mum was down for a few days. Looking pretty good but her feet were giving her hell. I saw David Sturgeon [psychiatrist]. We talked through recent weeks, and the general sense of mid-downness. He felt I had to take a holiday before not too long and then think things through from my perspective.

         
      Tuesday 25 May
    

         Birthday. Pottering. Trying to help Grace revise but I was so useless at this science stuff. Queen’s Speech day so all the usual build-up. Lovely day for it. Cameron and Clegg walking together, as TB and CB had done. Not a bad package in terms of reach and spread but lots of intellectual inconsistency in it. Schools Bill getting the most attention. Also rolling back a lot of our security agenda from a civil liberties angle. Welfare reform. Harriet [Harman, Labour deputy leader] did OK in the debate. Cameron a bit shrill. Popped out for a nice lunch in Belsize Park with Nikki Turner, [celebrity footballer] David Beckham’s right-hand woman on the sponsorship side. Liked her. Proper person. I was mugging up on Laws because Question Time had indicated he was going to be the minister on the panel. In the afternoon John Harris from The Guardian round to do the main interview on Prelude to Power.12

         He wanted to do off-book stories. But on the diaries it was a bit alarming how much it was about GB and his impossible-ness. I did my best but he said I was being evasive, that there was a disjunction between what I said in the diaries and what I was saying now. I was too much back in team and rebuttal mode, trying to see the good side in everyone. I sensed even though he was a bit anti-TB he was fine re. me and the piece ought to be OK. PG and Tessa came round with cakes and birthday presents and we later went out to the Vine for dinner. PG was not looking well. Losing weight and lacking his usual sparkle. Nice evening though. F and I getting on OK.

         
      Wednesday 26 May
    

         Andy Burnham [shadow Health Secretary] launched his leadership campaign. He was very good on the radio. The mood in the PLP was definitely moving to Ed M. I was talking to Ed Victor [agent] and The Guardian about possible extracts in the book serial. I was also starting to alert people and feeling stressed out about the whole thing. I took a daytime Diazepam for the first time in a while. My main worry was GB and also reaction in the PLP. There was still no clarity about which minister was going to be on Question Time. They were now only ‘hopeful not definite’ re. Laws. Gove had launched the new education plans today so I was following all that and getting notes from Fiona on it. She was terrific on the detail.

         
      Thursday 27 May
    

         I finally got the panel for tonight – no minister. I asked why no minister and answer came there are none. Out to speak to a Euromoney conference. Bit edgy but did OK. In and out in an hour then to Labour HQ to see the briefing team for QT. The place was really quiet compared with last time. But they were good people and needed continuing support. Lots of nice little chats and a good briefing, then home. I couldn’t believe they had no minister on and tweeted a few insulting thoughts. I set off with Rayan and Mark after first framing a picture of David Laws, thinking I would put it on the desk as a way of illustrating that he was meant to be there. Arrived as Piers did and we were bantering away. It was in a theatre in Gravesend. Taken to the green room. [Sir] Max Hastings [former editor and author] looking older and redder than I expected him to. Susan Kramer [former Lib Dem MP] being told by everyone they wished she had beaten Zac Goldsmith [Tory, victorious over Kramer to become MP for Richmond Park]. John Redwood [Tory MP, former minister] and I had quite a good chat on what the new politics meant. He seemed genuinely to think it would lead to improved debate because people could be more 13open about differences. Popped another Diazepam. Quite nice reception for me and Piers, which neither of us expected.

         I was seated next to [David] Dimbleby [presenter] and just before the start I could see his script and there was something about me at the top beyond the usual name-check. Turned out to be something about Downing St refusing to put a minister up against me if I was the Labour voice. He then read it out at the start. I was quite taken aback. I had already been intending to go at them over failing to field a minister. But this was doubly pathetic. It would also run as a story. I said something at the top of one of my early answers and pulled out the Laws photo. I was thinking welfare reform would go early but in fact they did cuts, schools, rebellions, a long one on Iraq in the context of the Eds distancing themselves, and then one on entrapment. I was on form on cuts and education, got most of the lines I wanted to – though not the one on all editors using private schools for their own kids. Redwood was more mellow than usual but did quite well. Apparently schools got more questions than anything else and there was major hostility to the government plans. Iraq went on a bit long and I felt a bit pissed off at some of it but the audience were definitely listening.

         The audience was not really hostile at any point. I got lots of applause on most of the answers. Seemed to be quite a lot of Labour people in there and generally not a bad mood. The only time I almost rose to a bait was Piers asking me to apologise re. WMD. I pushed back OK. Also when an audience member asked if I would be happy for my own kids to die in Iraq, I think I had audience support in how I dealt with it. At the end all but Hastings stayed for dinner. Everyone seemed to think Andy Coulson [Downing Street director of communications] had made a mistake trying to get me off.

         Quite enjoyable dinner. Piers regaling with stories of my stitching him up. He was also reading Twitter obsessively, and saying there were lots asking why he and I did not have a double-act programme. There were very mixed views on how long the coalition would last. Piers thought weeks and was taking bets re. the same. I spoke to Tom Price [Labour press officer] to give him some quotes and get Ben Bradshaw [shadow Culture, Media and Sport Secretary] up re. the Laws boycott story. Piers was saying again he seriously thought I should run for office, that I was head and shoulders above the contenders. He had torn into Balls and Ed M as gutless cowards for turning against TB and he hoped they didn’t win because of it. He reckoned I could become leader if I somehow got in soon. Seemed fanciful but he was adamant. ‘The Tories are scared shitless of you, as they showed again tonight.’ Earlier I had sent a note to GB, copied to TB and Peter M, on the diaries. Peter seemed pretty dubious about it all. He said he had not read The Blair Years [condensed diaries, already published] and would not read these. GB did not reply.14

         
      Friday 28 May
    

         Feedback from last night pretty overwhelmingly good. Massive reaction online to the Tories trying to keep me off. I did Nicky Campbell [radio presenter] early on and though he tried to give me a bit of a hard time he was not really pushing it. Don’t think he really believed they had a leg to stand on. Nice calls from Alex and Charlie F. Both felt last night went well. Alex said why didn’t you hit Morgan and Hastings. Charlie felt the Iraq bit was fine though I looked strained. Out to NW10 to record Politics Show on the Beeb extracts on the diaries. Then starting to manage the Guardian coverage for tomorrow. Then came news that the Telegraph had a big one – Laws having to give back £40k taken as rent he paid to a guy he lived with. Sounded at first blush pretty tough for him.

         
      Saturday 29 May
    

         I did a blog on Laws saying part of me hoped he was not scalped but that the Tories would jettison him if they felt he would damage them. The Guardian OK on the book but news-wise blown out by Laws. I was dealing with the Sunday Mirror who were doing second serial. Trying to get them to pull back from too much CB and personality stuff. Later the word started to emerge that Laws was going to quit and indeed he did, followed by Clegg saying how brave and principled he was etc. I tweeted that it was sad on a personal level but that I felt no sympathy for Clegg or Cameron who had milked it for all it was worth.

         
      Sunday 30 May
    

         Out to do the Politics Show with Jon Sopel [presenter]. Danny Alexander had replaced Laws – five years after being a national park press officer – and now there were questions about HIS expenses and tax affairs. To Millbank to do a couple of diaries interviews, then home to watch England v Japan [2–1]. I did a couple of tweets – Frank Lampard never missed two successive penalties under Labour and Bangladesh never scored more than 140 in opening a partnership v England under Labour. Someone persuaded me to do my first hashtag – #neverhappenedunderLabour and within no time it really took off.

         
      Monday 31 May
    

         Long chat with David M. I said the problem with the whole contest was the sense that we were all beating our chests and not really looking forward. He wanted to signal a break with the past which was fine but he 15needed a better pivot to the future. He needed to be clear how his agenda would differ from the others. Ed M was going to go round trying to make everyone feel better about losing. David felt there did have to be a proper understanding of how badly we did before the forward agenda could be met. He was clearly stung by the way his brother was trying to position it all as DM was Blair, Balls was Brown and he was in the middle. I was trying to recall some of those early days when TB was energetically scoping out the future. The truth is that the coalition was motoring and we lacked message or clarity or power going forward. We agreed to meet up soon. I did a blog offering prizes for the best #neverhappenedunderLabour tweet. Some great ones coming in.

         
      Monday 31 May
    

         Out for a walk with Fiona, then to see my new GP [Dr Horton]. Reviewed medication. Told him all the various ailments. Blood pressure fine. I got Random House to cancel the Telegraph interview with Mary Riddell [journalist and friend] because they had broken the embargo on the book. Mary said it was nothing to do with her, and she was mortified but I felt we had to make a bit of a stand. Bank Holiday so mainly pottering around but later out to The One Show. Nice chat with Christine Bleakley [presenter] who was thinking of leaving for ITV to do a breakfast show with Adrian Chiles [former One Show co-presenter]. Liked her. Lovely smile and very friendly.

         
            * The general election on 7 May had failed to produce an overall majority for any party. Conservative leader David Cameron then began negotiations with Liberal Democrat leader Nick Clegg to form the first UK coalition government since the Second World War.

            † The newspaper revealed that Lord Triesman had made allegations of Spain and Russia attempting to bribe referees in the 2010 World Cup.

         

      

   


   
      
         Tuesday 1 June

         The #neverhappenedunderLabour thing really worked well. Sorting out prizes for the best tweets. The winner said his local library couldn’t afford my book because of cuts, which never happened under Labour. Lots of people saying they could not find the book. Really annoying. It turned out Waterstones had the wrong [publishing] date. Also that Amazon underordered. I was starting to rant a lot. Ed weighing in for me. To CNN [Cable News Network]. Did half-hour or so with Becky Anderson. She was less edgy than last time, quite a good interview. The best though later was with Philip Dodd of Radio 3 Night Waves. He had read the book and had also thought up some interesting lines of questioning, not least on my love–hate relationship with journalism. Good interview. Tough but fair. Proper chat.

         Wednesday 2 June

         To Great Ormond Street to film the LLR [leukaemia research charity] 16Lifeline Appeal for the Beeb. Some of the filming back where Ellie [Merritt]* died. I only had to do five pieces to camera in different parts of the hospital but it took quite a while because of people moving around, trolleys, couriers, etc. I missed DC’s first PMQs. Round-robin email later from Peter M, saying he was doing his autobiography in the autumn, calling it ‘The Third Man’. PG saying it was going up against TB and with a bit of vengeance attached to it. Gail was a bit worried about it.

         Thursday 3 June

         Out early for Breakfast TV and nineteen local and regional radio interviews with BBC GNS [regional news network]. The Radio Guernsey interviewer said would I please put him in my diary. There you go. Quite a few had read All in the Mind [AC novel]. Then to Richard Bacon, excellent as ever. Friendly and good questions. Good online response too. Calum off back to Manchester for last two exams.

         Friday 4 June

         Out for a quick spin on the bike before John Rentoul [political commentator] came round for an IoS [Independent on Sunday] interview. ‘I have to ask a few Indy peacenik questions.’ It was fine though, and I don’t think any bollocks dropped. Then Daily Politics. Programme fine. Did a bit on books, also re. Cumbria and whether Cameron was right to visit – he was – and general coalition stuff.† Off to Hay [Hay-on-Wye festival], had a rather uncomfortable kip in the car before arriving at Moccas Court, lovely Georgian house ten miles outside Hay. CB there last year. They said she was quite charming. Lovely scenery. View on to the river. To the festival, far bigger than I had expected. Also not quite as Guardianista. Ed V [Ed Victor, AC’s literary agent] in his element. Through to the event which was packed with a waiting list. Pretty warm response on arrival. Perfectly fair interview with Francine Stock, Q&A with the audience ranging over devolution, TB and money, the coalition, legacy, depression, all sorts really. Felt fine. Best response to a defence of record ended with ‘You’ll miss it you know’ (meaning Labour in power) and best laugh probably when I was taking the piss out of Guardian for backing Lib Dems and so helping Cameron into power. Old schoolfriend, Tim Finney, there.

         17

         Saturday 5 June

         Up early, just after six. Did Ken Livingstone at LBC. He had just had Andrew Gilligan on so we both had a pop at him.‡ OK chat, around an hour, though it was extraordinary how much Ken made the whole thing about himself. I was amazed they let him get away with it. Out for [singer and friend] Mick Hucknall’s 50th at a lovely rented house near Thatcham in Berks. Drinks in the garden, mainly talking to Peter Schmeichel [former footballer] and Kate Garvey [former TB aide]. Ronnie Wood [Rolling Stones guitarist] was the only music figure I recognised. [Lord] Alan West [former First Sea Lord] was there because he took Mick and his dad on a submarine. Nice do. Dinner in a giant tepee. Good food. Noddy Holder [musician] and wife Susan who wanted me to try to persuade her back after she voted Lib Dem for first time. Mick made a good speech and emphasised how important Labour was to him. Checked the Indy on Sunday and there was an annoying misleading headline saying I was attacking Ed M. Contacted Ed to make clear I had not said what I was quoted as saying, namely that he was not up to leading the party, and would ‘only make people feel good about losing’.

         Sunday 6 June

         Alex called from ‘absolutely roasting’ France. Chilling out but finding the heat OTT, he said. He wanted to hear about Mick’s do. I did a blog on the subtle changes in the IoS editing that made it look harsher on Ed than it was. I watched Soccer Aid [UNICEF charity celebrity event] from Old Trafford. Really missing it. There looked to be an even better atmosphere than the two times I did it. Nicky Byrne [Irish singer, celebrity player] texted to say the Hollywood guys were good fun but shite players! Good enough game [England v Rest of World]. 2–2 then RoW won after mammoth penalty shoot-out.

         Monday 7 June

         Start the Week [BBC Radio 4 show] with novelist Yann Martel, playwright Joy Wilkinson who had done a little play for the Tricycle Theatre’s Women, Power and Politics season on [former Labour Cabinet minister] Margaret Beckett’s leadership challenge and was running the thesis that women were not pushy enough and vain and ambitious enough to get to the top. The 18fourth person was Thea Sharrock, who was directing a little-known war-time Terence Rattigan play [After the Dance]. We all gathered in the dingy BH [Broadcasting House] foyer, then taken up to join Andrew Marr and his team for really bad coffee and a few sad croissants. He ran through the themes and the order – me, Joy, Yann, Thea. Yann Martel a tiny bit up himself but I guess with a novel [Life of Pi] that sold 7 million behind him he could afford to be. Joy comes from Burnley so we yacked about that and she said she wished I had stood. I liked her play and was chuffed she had got some of the detail about Margaret B – e.g. the pens and pencils in a runner band – from the diaries. She referred to the diaries even more than I did. 

         Marr concentrated a bit too much on the dysfunctional soap opera side of things from the diaries but I guess that was inevitable. Again he was too prone to refer back to himself and I played into that a bit. ‘My two favourite stories in the book about you…’ He glowed! Said to me afterwards he was writing a book about the Queen and that all the courtiers had spoken very well of my role in the Diana funeral week. Round to another studio to do Stephen Nolan [Northern Ireland presenter]. Lots on Martin McGuinness [former provisional IRA leader, Deputy First Minister]. I was saying how impressive I found him. Then home to meet Edi Rama, leader of the Albanian socialists, and his team Endri Fuga and Erion Veliaj. They were trying to generate international support for the line that the 2009 parliamentary election was stolen. They had been badgering me on social media for ages to see them and help them. They were a nice bunch of guys. Wanted to get my books translated out there, and also get me out on a visit. First leadership hustings at the GMB [trade union]. Ed M had a dig at Peter M, suggesting he should go for ‘dignified retirement’. DM was not looking comfortable.

         Tuesday 8 June

         I did a blog on Cameron using the ‘oldest trick in book’ – things are worse than we feared – and the cover of Lib Dems to do what they always wanted to. The leadership debate was taking people out of the real game of going for the Tories. Instead they were going for each other. The Tories were going to use this period to hammer the line that we caused the need for [public spending] cuts. I sent David M, Ed M, Ed B and Andy B a text to that effect. Osborne statement on cuts. They were peddling the line that they had discovered all these terrible new things. In fact they had been on the same lines through the election. Danny Alexander did interviews afterwards and was poor. Too much umming and erring and repeating himself. He was not really clear or convincing. At least Osborne looked like he believed it.19

         Wednesday 9 June

         Out on the bike before heading for the train to Leeds. Addison Lee driver was another black guy saying I had something the others didn’t and I should think about a political career started afresh. Then PG called with bad news. Localised return of cancer cells but also a largish tumour on the throat. More chemo and radiation, possibly more surgery. He was doing his usual brave face and fighting talk but he admitted it would be harder and I detected a little less confidence in his voice. I spoke to Gail who sounded not too bad, in that the shock was not as great as first time around. But it was all a bit grim. Georgia [Gould’s daughter] taking it badly. Got the boneshaker to Harrogate and arrived in OK time to sign a few books and get ready for the Standard Life dinner. I picked up a fair bit of both angst and irritation re. the coalition.

         Thursday 10 June

         Home by mid to late morning. Meeting up with Donald [brother] and his Scots Guards Association pals who were playing at Beating Retreat later. Calum [AC son] and Audrey [Millar, FM’s mother] arrived and we had a little mingle before heading to the ceremony [Horse Guards Parade]. Donald did the lone piper bit. Did a proud tweet.

         Friday 11 June

         Did a long stint on the bike then went off to meet Calum in Marylebone. Arranged to meet him at Pret behind Gt Portland Street. A guy called Glenn from the Special Olympics campaign spotted me and came over asking me to stand for Parliament and get the leadership. He said you’d kill Cameron and the more the press say you’re a liar the more people like me think you’re one of the few who tell the truth. Then off to Queen’s [Club] tennis with Calum. [Lord] Tony Giddens [sociologist and author] also there, very pessimistic about the future. Politically, economically, the lot. First Andy Murray then Rafa Nadal went out. World Cup starting, in South Africa, so back to watch France v Uruguay. Really dull.

         Saturday 12 June

         I spoke to TB. First chatted on the party leadership stuff. He said it was extraordinary that the people who had delivered three wins were deemed surplus to the debate and those who had lost were being seen as great seers. He felt that Ed M would not beat Cameron but equally that David M had not quite clicked, though at least he was standing up for difficult 20choices and a proper message. He said he was minded to intervene at some stage. He knew that Douglas Alexander was advising David to keep him out but someone needed to shake the whole thing up pretty quickly or else it was a disaster area. Diane Abbott [Labour MP] would pitch the thing to the left and allow Ed more room to manoeuvre. That being said he felt DM ought to win.

         He said the problem was we were being presented as having been in for thirteen years of consistent government. There were ten years of us and then three very different years of GB. He felt that if we pitched too far away from a clearly centrist path, the public would keep Cameron in for a while. Earlier I had a perfectly pleasant chat with Cherie. She was asking about Philip, said TB was incurably optimistic but he was being unrealistic. I told them both I felt it was not going to be good. CB quizzing me re. GB, also what was Peter up to with his book? ‘Was he intending to be spiteful and if so against whom?’ She said she and TB were fine but he was up to his eyes in MEPP [Middle East Peace Process]. Loads of meetings with Bibi [Benjamin Netanyahu, Prime Minister of Israel] and he felt he was getting both the Israelis and Hamas to shift a little. On verra.

         Then a long chat with PG re. his illness. For him, he sounded pretty down. Fiona was out to see Ed M on education then to Compass [centre-left think tank]. She said she found them all a bit underwhelming. I said the party risked making the wrong decision and we would be out for as long as we had been in.

         Sunday 13 June

         The Tories were also starting to crank up for tomorrow’s ‘the books are worse than we thought’ announcement by the new Office for Budget Responsibility [independent economic forecasting body]. Verity Harding [adviser to Lib Dems] came round for a chat. She said the party was being left to atrophy. People really pissed off that they were basically just propping up the Tories. She was shocked that Clegg and others had been so keen on the coalition idea and also how readily they were going for it. She said there were plenty more people who felt like her. Her big thing was civil liberties, but they were going to be so desperate for power that they would do pretty much anything the Tories wanted.

         Monday 14 June

         News dominated by the government’s well-orchestrated ‘things worse than we expected’ OBR report and Osborne’s statement. Then a Clegg speech. Cameron later. Pretty well concerted. I was off to Weybridge to 21do some fast driving at the Mercedes track, sneaky preparation for doing Top Gear. I did the driving with a young guy called Ollie. Nice guy, good fun. He said by the end I was pretty much on the limit. I was surprised how tiring it was, and how high the heartrate seemed to go, which he said was a mix of adrenaline and the G-force of acceleration. He reckoned the top guys would be several hours a day in the gym because fitness was so much a part of the modern driver.

         Tuesday 15 June

         To King’s Cross to head for Leeds. I had to collect my tickets from the counter where one of the rail guys said they should rename Question Time the Piers and Alastair show and have us on every week. Piers meanwhile was really hitting it big now. He was being lined up as the next Larry King [US TV host] for CNN. I sent him a well-done message. No keeping him down. Biggest Twitter response in ages when I did a tweet saying the annoyance at the vuvuzela [plastic horn instrument used by South African football fans] was now greater than the annoyance caused by it. David M called as the train was pulling out. He sounded OK but the thing with Ed felt all wrong. He said while he was trying to hold up for the record and the importance of leaders taking tough positions, Ed was just tacking left the whole time. He felt he just wasn’t ready but he was conscious of the fact that Ed was motoring and exploiting perceived weaknesses in David’s armoury.

         He was worried about the Newsnight debate tonight and how to handle the Tory onslaught on our record. I said he should defend it but also always be focused on the future. The one who seized the future would and should win. I didn’t think Ed was coming over well and I said also he needed to get stuck into the economy and the cuts debate with a few big speeches and interventions. I said a few people who had seen the hustings said he was slightly playing into the technocratic caricature. He said Ed was trying to say it was all values. I said you say fine but we don’t disagree on that. Where there is disagreement is in leadership and policy. Ed is basically saying he will be led by the party rather than lead it. I also think they were all underestimating Cameron.

         To Yorkshire TV for a pre-record with a new and very nice presenter – Christine Talbot. Almost all on the book and afterwards she tweeted how nice and funny I had been. They asked me to sign the wall and I did it between [William] Hague [former Tory leader] and Cameron. Car to Grassington through some terrific scenery. Booked into the Devonshire Inn then went for a run. Tough hills. Fiona called to say Calum had been taken to A and E having fallen playing tennis. He had broken his nose and cut his 22face badly. I had to try to put it out of my mind when I was speaking but I felt the whole time I should get back, especially when Fiona was telling me how bad the treatment was. She had to fight to get a scan and he had clearly got memory problems. She said he was asking the same questions repeatedly including about things that happened several years ago. They didn’t clean him up properly and he was there for hours without really getting the treatment he needed. We spoke to Iain Hutchinson [surgeon] who saw him then got him seen at the UCH who put a load of stitches in his lip. I felt sick.

         I turned on the news to see the reaction to the Bloody Sunday inquiry. Pretty amazing scenes in Derry. Pretty irritating to see Cameron lording it. But he did well to be fair and caught the mood well. Up to the Devonshire Hall. Nice venue and lovely crowd.

         Someone asked me whether I was secretly flattered by the idea that Malcolm Tucker [fictional spin doctor, The Thick of It] was based on me. I asked the audience if they all knew who Malcolm Tucker was. A gentle ‘no’ murmur could be heard. I asked for those who had never heard of The Thick of It to raise their hands. I reckon between a fifth and a quarter went up. If you add in a few for people who don’t like to admit ignorance to anything, or don’t like being asked to raise their hands by some bloke on the stage, that means a fair proportion of educated, informed, middle-class opinion had no idea who he was. The questions ranged far and wide, we must have got through a few dozen, including who was the best PM we never had from the past thirty years. I put that to the audience too and from a choice of Denis Healey [former Labour deputy leader], Ken Clarke [Justice Secretary and Lord Chancellor], [Lord] Michael Heseltine [former Tory Deputy Prime Minister] and John Smith [former Labour leader], John won by a landslide. The media is still doing the honeymoon bit for Clegg, but the feeling is out there that the Lib Dems are being used pretty ruthlessly by the Tories and that a lot of what Lib Dem voters (there were plenty of them) voted for is not what the MPs they sought to elect are now promoting.

         At these kind of events I give out prizes for the best questions as a way of encouraging people to ask questions I am unlikely to have been asked before. In third place – have you ever accidentally left on a microphone and what did you say? In second place – what will you say about Grassington in your diary tonight? (I can definitely say I have never been asked that before.) But the winner of a signed Prelude to Power came from a lady who asked: ‘Which was the greatest act of betrayal – Owen Coyle’s or Nick Clegg’s?’ [Coyle left Burnley for Bolton.] Given we were not that far from Burnley, Owen Coyle may be a little hurt to know that more hands went up than for Malcolm Tucker. Still, I guess for people to come out to 23hear me on a night Brazil are entering the World Cup suggests they were not massive football fans. As for the answer, I went for Coyle in that his leaving Burnley was in some ways a bigger shock and affected me more personally at the time. But the mood of the audience, if I read it right, seemed to think Clegg won the betrayal game by a mile. Bed late and Calum still not been seen properly. F said the treatment was shocking.

         Wednesday 16 June

         When finally I got home Calum was a lot worse than I had feared or expected. Nose bashed and bloody. Cuts and stitches on lips. He was going to take a knock over this. He was putting on a brave face but it wasn’t nice to see. Dave Brailsford [manager, GB and Sky cycle racing teams] popped round and was really nice to him. Showed him some pictures of bad facial injuries, to show how quickly they could heal. He was not ruling out Bradley Wiggins [Sky road racer] winning the Tour de France. They were doing a lot of new-kid-on-the-block stuff. He was describing some of the new stuff he was doing with them, including super-sophisticated morning briefings for the team on the bus. Lovely guy.

         Out to the Tower Hotel for the Coutts reception. Signed a few more books and then we headed off to Greenwich. Almost totally white male audience. Usual mix of big and small talk en route to the venue which was one of the most beautiful rooms I had ever spoken in. A dining room at Greenwich naval college where Nelson had lain in state. Fabulous wall and ceiling paintings which had seemingly taken decades to complete. I was sitting next to the chief exec. Osborne was at the Mansion House axing the FSA [Financial Services Authority] so they were all pretty busy on that. Despite problems with my voice it went really well and they all seemed happy. All got Prelude to Power as they left which seemed to go down well.

         Thursday 17 June

         I got a cab over to [former diplomat, journalist, friend] Jamie Rubin’s, as we were off to play golf at Queenwood. Had a brief chat with Christiane Amanpour [broadcaster, friend, wife of Jamie], still pushing for a chat with TB for ABC and her new show (which was stressing her out, said Jamie) and bemoaning Piers becoming the new big star at CNN. Jamie set to be a consultant with Hillary [Clinton, US Secretary of State] to ‘socialise’ him with the [Barack] Obama [US President] people who seemingly hated him because of stuff he did during the HC–BO [Democratic presidential nomination] campaign.24

         Lovely day. Met at the course by the guy who looked after Jamie when he played there with Bill Clinton [former President], and he set us up with a couple of caddies. Nightmare tee shot across the practice green. Then another howler. Picked up though, made a few good shots, two out of this world, including a 130-yard bunker shot to the pin. I was down most of the game, then took the lead on the 17th, but blew the 18th. The news dominated by Tony Hayward of BP at the Congress inquiry into the oil spill, where he was dire. Arrogance, incompetence, God knows what, but he was dire.

         Friday 18 June

         Bill [Hagerty, AC’s co-editor of diaries] had been round with some of Volume 3 which I worked on in the car on the way to TB’s place in the country. David Mellor had been pressing me to see TB re. a Libyan business issue and he and his son were bringing their Kuwaiti friend to brief TB. TB was just back from the States and despite the tan he was looking pretty tired. The house was even more impressive with a stack of new paintings in there. We chatted re. GB. TB asked what I thought he would do. I said the opposite of him, though if a big financial job came up I am sure he would take it. TB again saying he had never worked so hard. He was up to his eyes in MEPP but was also still doing major rounds on the speeches etc.

         When Mellor arrived it was small talk then down to business. TB very clear what he could do and what he couldn’t do. I set off and was home to do a bit of work before heading out for a dinner at the Park Lane Hilton. European Institute of Internal Comms. Annoying that it was the same time as England v Algeria [0–0] but they had a screen outside. I was surprised how few of the people at the dinner came out to watch. England poor.

         Saturday 19 June

         Rory [son] back from Vietnam. Calum’s face healing OK but he still seemed down. I did another Lib Dem blog based on [political editor] George Parker’s line in the FT that Cable never believed what they said at the election re. cuts. They were becoming a much bigger target.

         Sunday 20 June

         Georgia and I swapping notes for tomorrow’s PG–Grace Gould party. DM and family came round p.m. He felt things were going OK, but the situation with Ed was clearly difficult. He said he had to put the family thing out of his mind, or else it would spook him even more. So Ed M had to 25be just another contender. It was the only way he could deal with it. If he thought about it too much, it just occupied his mind. Ed was really difficult to handle because his basic message was that he would never leave the party behind and it was a clever way of playing in Iraq and making DM the voice of that. He said the hustings had been OK but it was clearly between the two of them. He was worried. Louise [DM’s wife] looked pretty stressed. I sensed they had both been spooked and hurt by what Ed did, and it made campaigning really difficult. He did not look or sound like a guy with momentum.

         Monday 21 June

         I did a quick blog on the leadership election, saying the contenders really had to pile in with impact on the back of the Budget. Popped out for lunch with Gloria De Piero [Labour MP] at Camden Brasserie. She was all at sea and in need of some very basic advice about how to build her career and profile. She felt the party was in a bit of a state and though backing DM was worried a lot of the new ones were falling for the Ed empathy. I worked on the PG [party] speech. Had a few jokey whacks in there. Peter M would be doing readings from his book, How I Was Right All Along. And there would then be a musical put on by some of the leadership contenders, entitled ‘Blair and his has-beens only won three elections, what the fuck do they know about politics?’

         Good atmosphere. Philip seemed pretty tired. Peter M there briefly but I missed him. Ed and DM missed the speeches. Kicked off with video which included nice tributes from TB and GB. PG spoke in his usual somewhat stilted way. My speech re. them both seemed to go down well though the microphone kept cutting out and maybe I went on a bit long but there were a few people in tears by the end so at the emotional level it clicked. PG later jumped into the pool with Grace. Said it was a great moment.

         Tuesday 22 June

         Missed the start of the Budget. Osborne did it pretty well, but Harriet’s [Harman, acting leader] response was good. Dropped her a line. Clegg’s nodding dog routine was worth a quick instant blog. The pundits were giving Osborne marks for courage of convictions but once the cuts started to bite the progressive claims were going to ring hollow. It was tough and the consequences were going to be severe. Big hike in VAT, big cuts, not as tough on banks as people expected. He did look the part though, that much could not be taken away from him.26

         Thursday 24 June

         Off to Berlin. Good display of P2P in Smith’s at [Heathrow] Terminal 1. Finally got into editing Volume 2. Met by a driver and taken to the Adlon. The build-up to Germany v England not nearly as hysterical as in London. I was there ostensibly for a speech to a financial conference. Got better during the Q&A but not one of my best. Feedback pretty positive though. More banks people asking if I would do stuff for them on the strategy side of things. Did another little run then watched the football.

         Friday 25 June

         Out for a run by the waterside near the Reichstag. Berlin so clean compared with London. Out to the airport. Home and out to Brent Cross with Grace to get some clothes for Top Gear. Conference call with Ed V, Gail and Susan. Ed laid our complaints. TB late with his final chapter. Peter M sent over a Danny Finkelstein blog saying how the diaries showed the real tensions between me and Peter. He was clearly gearing up I think for a bit of a whack.

         Monday 28 June

         With Grace to Weybridge for another session at Mercedes Benz. Grace having a starter driving lesson. Was OK. Researched Jeremy Clarkson [controversial presenter] a bit. Certainly said some crazy stuff, but probably best to play along with him a bit.

         Tuesday 29 June

         Off to Birmingham, traffic out of London a nightmare. Interview with Ed Doolan [BBC local radio]. Kind of Desert Island Discs. Mix of political and personal. In the Mailbox, a new Birmingham shopping centre and people could wander up to the window and look in. Off to the heritage collection at the British Museum [Gaydon, Warwickshire] where, much to TB’s amusement when I told him, I was speaking to the Automotive Leaseplan conference – car fleets – under the banner ‘The future of fleet.’ Did my best to make it relevant. I was getting an OK response tweeting to ask for advice re. how to handle Clarkson on Top Gear. Mix of kill him and play with him. It was a tricky one though, for both of us.

         Wednesday 30 June

         Grace chose my clothes and off I set for Dunsfold aerodrome in Surrey 27where Top Gear was recorded. Fairly large crew, many wearing ‘I am the Stig’ T-shirts. Eventually out to the track to meet the Stig [anonymous Top Gear character], fully dressed and helmeted. Nice enough guy, middle-class, possibly military I would say. Quite softly spoken but a good, patient teacher. Went round a couple of times with him, taking in the track, first slowly, then at speed. It was impossible to imagine going as fast as he did but within a few laps I wasn’t far off it. There was a lot to take in, and I made loads of mistakes, not least constantly going into fifth gear when I wanted third, and it took me ages to get the hang of the final bends. My last ride was the best and I reckoned I would be inside Nick Robinson [BBC political editor] if not all of the ones who did it [celebrity ‘test track’ competition] last week. Definitely worth having done the pre-training.

         I met Clarkson and we had a little pre-chat during which he slagged off Mark Thompson [BBC Director-General] a fair bit. He had told him I was coming on the show. ‘That man is never off the BBC,’ said MT. ‘I told him if it wasn’t for you getting rid of [Greg] Dyke he wouldn’t have a job.’§

         I was taken in, up through the audience, a few boos and jeers but mainly in good humour. He said Simon Cowell [reality TV producer] was the only other person to be booed like that. Good light-hearted interviewing style, e.g. starting with ‘What is your favourite colour, favourite dog, favourite Girls Aloud member?’ He was winning the best laugh lines but I got in a few OK lines. We also had a decent argument or two on the environment and TV debates. It was neither great nor terrible. He did to be fair mention the diaries a couple of times albeit comically, e.g. Why is there not more about the ludicrous M4 bus lane? I said Volume 2 was all about that. The lap edit had been done pretty quickly. Didn’t look as good as I thought it would but the time was OK and I was second on the board. Ahead of Nick Robinson so texted him to say I was feeling smug. Whizzed by, little chat after then home. It was all fairly low-key faff and Clarkson was very friendly and trying not to be obnoxious though he came out with a couple of real anti-PC belters e.g. when I said he was not sound on gay rights. ‘Yes I am,’ he said. ‘I demand the right not to be bummed.’

         
            * Daughter of Lindsay Nicholson and John Merritt, AC’s close friend, who also died of leukaemia.

            † The Prime Minister had visited the Cumbria location of a shooting spree by a lone gunman who killed twelve and left eleven more injured before killing himself.

            ‡ Gilligan was the journalist who in 2003 on BBC Radio 4’s Today programme described a British government dossier paper on Iraq and weapons of mass destruction as having been ‘sexed up’.

            § Former Director-General who resigned after criticism of BBC news reporting by the Hutton Inquiry into the circumstances surrounding the death of David Kelly, former weapons inspector in Iraq.

         

      

   


   
      
         Thursday 1 July

         Early Eurostar to Brussels. Very quiet. Worked on the speech for the European Comms summit. Hot day. Cab to the Cube and in for the event. Around 500 comms people. Quite Germanic feel to it. I did a basic strat 28comms piece which seemed to go OK, ditto the Q&A, then a book signing. Went for lunch with Phil Townsend [Manchester United comms director] who was speaking at a seminar on sponsorship tomorrow. He was planning to stay till Fergie went, or David Gill [Man United CEO], whichever was first. Did RTÉ [national broadcaster] Drivetime then a run and a visit to the Jacques Brel museum. Bought a new 5CD compilation. Out to the airport and saw a massive front-page Danish paper headline and pictures of Steve [Stephen Kinnock, Neil’s and Glenys’s son] and Helle [his wife, Helle Thorning-Schmidt, Danish politician]. Seven pages inside. Turned out to be about him paying tax in Switzerland not Denmark.

         I texted them all and eventually spoke to Rachel [Stephen’s sister], Steve and Helle and text exchanges with Neil and Glenys [Lord and Lady Kinnock, former Labour leader and his former European Parliament member wife]. Rach said it had been going on for ages and had been massive in the Danish press. She said Steve was at the end of his tether. Also, she had stopped working for Ed M because Grace [Rachel’s daughter] had cut her leg and she had been away, never saw them enough and it was getting ridiculous. I spoke to Steve who was at a conference in Kazakhstan. He sounded pretty fed up and though he felt they could have toughed it out as he lived and worked a lot of the time in Switzerland, Helle’s people felt they had to give something and so had agreed to an inquiry to show it was all above board, a pledge to pay in Denmark and an agreement to backdate and pay any advantage he had accrued by not paying tax in Denmark. Sounded a nightmare.

         Rach said Neil was raging about it. He texted me to say why would anyone ever want to go into politics at all? He was really hacked off. Helle called and was her usual amazingly chirpy and resilient self. She said it had definitely damaged her in the polls and that it was not over yet. She still felt she could win though and that was what mattered. As we landed in Dublin, the woman behind me said she was going to see me at the Trim festival. The man behind her said he was going to see me at IBEC [Irish Business and Employers Confederation]. And the woman next to him said she was reading my book. So it was a bit of a love-in, but a very nice welcome.

         Friday 2 July

         Up earlyish to begin a fairly long round of interviews, then to IBEC, the Irish equivalent of the CBI. First a session with the comms team, trying to get ideas going for marketing Irish business, then a session with some of their biggest members. Nice bunch. Very open and honest about how reputationally damaged they were by the crash and its aftermath. A couple 29more interviews, then driven down to Trim. Smallish place in nice countryside, and I was booked into a big golf course hotel. Lovely people again.

         The event was being compèred by Senator David Norris, a gay and very English-sounding guy who was standing for Irish President. He was a big character. I was sitting with minister Noel Dempsey, one of [Taoiseach of Ireland] Brian Cowen’s key people, his daughters and Barbara Nestor [Trim festival comms director], who had got me over there. Plenty of MPs from all parties there and there were a total of fifteen mini-speeches before my thing, which was an interview by journalist John Waters. Norris had a fair few digs in his linking bits so I quite enjoyed saying later that I couldn’t imagine Ireland voting for someone who sounded like a minor member of the British royal family, and they may as well go for the Queen! The interview was fine, though Waters was a bit heavy, for example when he said that journalists would expect him to press me on Iraq, I said, ‘Are you here for journalists who aren’t present or the audience that is?’

         Also pushed back hard, and got a good response, on TB’s record and legacy. Barbara was good fun, as was her fiancé Shane, and I hung around doing pictures and chat till gone half-one. Late for me, though I later learned some of them were at it till six. I sensed a lot of support for my anti-media line, including from journalists. Quite a few mentioned my depression stuff too. Really nice event, enjoyed it. Good chat with Leo Varadkar [TD].

         Saturday 3 July

         The papers were full of [rugby player] Brian O’Driscoll’s wedding. Akin to a royal event. I was page 3 Irish Times, and in The Independent a nice picture of me and Barbara. I had an hour-long very personal interview with TV3. Childhood, family, beliefs stuff. Went OK though I was a bit tired. Another packed flight, home for the second half of Argentina’s 4–0 battering by Germany.

         Sunday 4 July

         Swim in lido, which was fabulous, and also later did a bike ride. I watched Top Gear with Rory, Fiona and Tessa who had popped round for dinner. They felt it was pretty good and I could tell Rory was pretty impressed by the driving. Tessa just kept going on about how young I looked. I thought the banter with Clarkson was pretty good, though they edited out loads of the good stuff, and I spent the evening tweeting about a lot of the cuts which got a big response, both people wanting me to do more on the same theme, and others saying shut the fuck up. Tessa seemed OK, though she said the leadership election was deadening and whoever decided it should be so long was crazy.30

         She worried the party was not clear about the lines of attack against the government. The Lib Dems were being whacked but in a way that was letting the Tories off the hook a fair bit. She said Alistair Darling [former Chancellor] was the only one really standing up against the mauling we were taking on the economy. She felt Ed was motoring but would be a disaster, the other three [Andy Burnham, Ed Balls, Diane Abbott] knew they had no chance. It was David’s to lose, Tessa felt, and at the moment he was losing it.

         Monday 5 July

         Set off for Newcastle for the ICT [Information and Communications Technology] conference. Good to meet Brendan [Foster] and have a chat. He had read Volume 1 of diaries and was amazed how difficult GB had been from the word go. Mainly teachers at the conference and a few kids who interviewed me. Calum called to say he had got a 2.1 which was great news, a fantastic achievement after all the ups and downs. I’d been worrying more and more about his drinking but he seemed to buckle down and pull it out at the end. For the speech I used a terrific blog by Mike Baker, ex-education correspondent of the Beeb, who warned teachers were fearful of being taken back to the dark ages. Audrey was round to celebrate Calum’s result when he and Fiona got back from Manchester [University].

         Tuesday 6 July

         Blog on Gove and Clegg’s slavish support for any cuts that were suggested. Another chat with TB on the leadership election. He said he had more work than he could cope with.

         Thursday 8 July

         Up at Mum’s, out for a longish run, then with Mum to see Robert Templeton [bed-ridden relative]. Home on the 4.33. Bimbo-looking blonde doing her nails in my seat as I got on the train. I sat opposite her and after she’d said, ‘You’re AC, aren’t you?’ I learned she had two first-class degrees, had just got a distinction in her master’s on the legal implications of the international financial order. Really bright. We had a good chat on the way down. She called her mum and dad and said, quietly but loudly enough for anyone to hear, that she was with me and I was nice etc. Better than your average train stranger. Popped in to see PG on the way home. He was still trying to work out his best way forward health-wise. The US doctor had admitted doing the wrong op but he intended to stick with him if the 31chemo didn’t work and they were able to operate. To RIBA [Royal Association of British Architects] for the Mind [mental health charity] awards. I was presenting the champion award. Some good winners and some great speeches. I was sitting next to [constitutional and political reform minister] Mark Harper’s private secretary trying to entice her into talking about what the new lot were like. ‘Sue Gray [Cabinet Office civil servant] would have my guts,’ she said. Fiona had got her honorary degree from Middlesex and had really enjoyed it.

         Friday 9 July

         Did a blog re. Gove – second apology yesterday – having to watch the word ‘hapless’ didn’t stick to him. Up to a lovely house in Hampstead, Admiral’s Walk, to do an interview with Nick Robinson for his documentary on the five days after the election. I had gone through my diaries for the time and read out the stuff on the final call from Clegg. Also clear he was getting different versions from different places. The media were currently obsessed with the hunt for Raoul Moat.* Great tweet from someone who said Moat had been given his own TV show – ‘the news’. It was one of those media frenzies which was wiping out pretty much anything else, though the hype for Peter’s book was swinging in.

         Saturday 10 July

         TB had been to Kosovo yesterday and had been given a hero’s welcome. Did a blog on the therefore inevitable news blackout. The media are determined that when it comes to foreign policy they see him purely in terms of Iraq. Peter was running big in The Times, added to which he was doing some cringey ads in a velvet jacket and cravat and ‘let me tell you a story’. Set off for Sussex with Rayan to head for Piers’s wedding party. Far posher house than I expected. Fewer photographers and celebs. Piers enjoying himself, as was Celia [Walden, PM’s new wife]. Sarah Brown [Gordon’s wife] was talking to me when [CEO News International] Rebekah Wade’s husband [former racehorse trainer Charlie Brooks] came over and said Rebekah was over there if she wanted to talk to her. Sarah took evident delight in saying she was already talking to other people but if Rebekah wanted to come over, fine. Either RW behaving too grandly, or nervous. 32Anyway she came over and they had a little chat, the first since The Sun turned against GB. 

         I talked to Andy Coulson who said he was re-reading TBY and finding it useful. He seemed fairly on top of things but looked tired and a bit wan. I said I thought the public service cuts plus reforms would be the thing that risked sending the Lib Dems offside. Nice enough chat. Piers’s brothers had a pretty clear view on him, not least the Army one who told me Piers always took his name in vain, but he supported the Iraq War. Paul Dacre [editor, Daily Mail] there but did a runner when he came to the food queue and found me at the end of it. Nice enough do. There till about twelve. Mainly talked to his family towards the end. He had still not signed his CNN deal but it was getting closer, he said.

         Sunday 11 July

         World Cup final a big disappointment. Holland were awful, resorting mainly to clogging and Spain found it hard to play their usual game. Poor old Howard Webb [referee] ended up giving fourteen yellow cards and a red and being blamed by the Dutch for costing them the game [0–1]. I started the game wanting Holland to win and was very pleased when they didn’t.

         Monday 12 July

         Peter’s book serial started on ‘Clegg the executioner’, on the talks post 6 May. It was clear his whole strategy was to present himself as the main man for TB and then GB. I got a few bids but decided not to do them. I had bad vibes. It was looking very bitchy and gossipy. Out to Fifteen for lunch with Danielle Roet [TV programme maker] and colleagues about their idea for me to teach politics in [celebrity chef] Jamie Oliver’s Dream School idea [second-chance education]. I gave them my reservations re. celeb bollocks and the thing just being used to run down state schools, but I felt by the end of it their hearts were almost in the right place. Fiona was convinced I was heading for one of my turns, said I was becoming narky and difficult.

         Tuesday 13 July

         A longish run, then did a blog on yesterday’s NHS white paper. Andrew Lansley [Health Secretary] was trying to present it as all about more power to GPs but it was really about cuts and more private sector. Added to schools it could be a real problem for them but they were getting away with a lot because we were leaderless, nobody was really defending the record – which they were trashing – and the leadership contest was not 33taking off. The Telegraph called and asked me to do a notebook, which I decided to do as a way of sending a warning shot to Peter about what he was up to. I wrote about how some of my diary extracts contradicted some of Peter M’s versions of events.

         I said diaries are but one form of historical documentation. Memoirs are another. The benefit of the diary over the memoir though is the immediacy and the lack of hindsight. The benefit of the memoir over the diary is, hopefully, a broader perspective. But in getting out his version of the election aftermath, he could have done worse than ask to see my diaries of the time.

         To the World Service where I did an hour-plus interview with Matthew Bannister for the Outlook programme [BBC World Service]. Then to Fern Britton who had a C4 show. It was a mix of light and heavy and when she got on to Iraq I felt my heart racing suddenly – the first time in ages. And when she got on to David Kelly I just said I wasn’t going to talk about it. I recovered OK but it wasn’t great. Out for dinner with Neil and Glenys, Hugh Hudson [film-maker] and Sue Birtwistle [Lady Eyre, drama producer, wife of Sir Richard] at Sheekey’s. Neil and Glenys on the rampage re. Peter’s book, and also said she had not enjoyed working for David M at the FCO.

         Wednesday 14 July

         The Peter stuff was on to Day 3 and worse than ever. ‘Mad, bad and dangerous’ – all the worst things TB said about GB, plus some nonsense about a so-called Operation Teddy Bear – a Peter and John Birt [former BBC Director-General] paper on how to demolish the GB empire. Neil was spitting with fury last night, and others would be now. Tessa said it was so different to how I had handled my diaries and people would note that. I texted TB to say today was even worse. He said his own book would provide the context re. GB. ‘Brilliant but difficult’ was the formulation I had used about him yesterday. TB’s was ‘brilliant but impossible’. Peter had quoted TB as saying re. the Peter Foster flats drama that I had made it all about me and twisted the facts to make a stand – and that I had done the same re. the Hindujas.†

         I texted Peter to say one day you will learn to accept that TB, not I, sacked you, and did he realise his book so far damaged him and everyone 34else and helped nobody but The Times and the Tories? ‘Very sour,’ came the reply. ‘Don’t be so crabby.’ David M called later, on his way back from another hustings. He sounded a bit down. When I said that he had to find a way of saying not just that the Blair–Brown era was over, but showing it in ideas and policy, he said it was a good idea, as though he had not thought of it. I know he had, but he had not really cut through. He said Ed had moved from empathy to a message that basically said he was the one who could move beyond TB–GB. He said he found it astonishing how easily Ed had slipped from the GB shadow. He felt the others had no chance at all and that it really was between the two of them. So we were set for another personal psychodrama to dominate the party’s politics. 

         Thursday 15 July

         Met up with Dick Caborn [former minister for sport] at Lord’s [cricket ground]. I was there as Mrs Caborn! Hosted by the ECB [England and Wales Cricket Board], usual good food and hospitality and not bad cricket once the weather cleared. Matthew Doyle [TB political adviser] called and said The Times were saying I was responsible for the ‘Blair livid at Peter’ stories. I said I certainly made clear I was livid and that I had spoken to others. Matthew said they didn’t want to feed the idea as it would ‘thrill Peter’s publishers to think he was livid’. So whatever the truth he intended to play it right down. Peter would be half loving it and half hating it all. Loving the focus on the book. Hating the sense of the party hating it. Dick’s view was that he liked to be seen as the friend of the rich and gilded and they liked to see him as the Labour person they could relate to.

         Peter Chittick and Carolyn Fairbairn [personal friends] round for dinner so at least I had a genuine excuse to miss Peter’s launch. Charlie F went and later filled me in. He said there were not many politicians – Pat [McFadden, former Labour minister], Rosie [Winterton, shadow Leader of the House], him and [Baroness] Sally [Morgan] from TB’s Lords circle – Robert Harris [novelist], lots of journos. His sense was that Peter was really enjoying it, and loving the idea that yet again he had taken people by surprise. First he had gone backroom to front of house. Then GB hater to GB saver. Now Mr Discretion to Mr Indiscretion. He felt he was immune to the criticism.

         Friday 16 July

         JP [[Lord] John Prescott, former Labour deputy leader] came round p.m. The usual JP madness accompanying him. David [son] came with him on the Tube but they got lost walking to our place. Eventually, half an hour 35after saying they were at Kentish Town – I thought they were in a car – JP called to say he had broken down. Have you called the AA? No. Not a car. My foot. I had to go and collect him outside the school. Meanwhile David had gone off somewhere else. Anyway we had a good chat about Iraq and the Chilcot Inquiry [into the Iraq War]. He felt they were going to try to get him to say he was not happy about the level of Cabinet discussion. He agreed with my analysis that in part the whole thing risked being the revenge of the establishment. He said [Lord] Robin Butler and [Lord] Richard Wilson [former Cabinet Secretaries] had both recently made speeches to the effect that if only there had been a more traditional Whitehall approach it might have been better. We agreed he needed to get to a place that said, for all the advice given, ultimately ministers had to decide.

         He was fine on most points though he would have to watch out for detail. He said in reality it was a lot more presidential under TB but he felt on this there had been all the discussion anyone could have wanted. He intended to have a pop at Clare [Short, former Labour Cabinet minister who resigned in protest over UK’s involvement in the Iraq War] and also ‘red socks’ as he called [Sir] Chris Meyer [former UK ambassador to the United States]. He was convinced all Meyer’s protestations about being in or out of meetings was all about status and thinking about his memoirs. On Peter he was reasonably relaxed, if only because he said he couldn’t understand why anyone would be surprised. There for a couple of hours then I drove him to the Jubilee Line as he told me why he wanted to be Treasurer of the party, and how Tony Woodley [joint general secretary of Unite Trade Union] was trying to block him. ‘I’ve got the black spot’. Good to see him but also something a bit sad about watching him limp off. He had been pretty defensive about the Lords but his main points were that it gave him a platform, there were some really clever people in there who would help take the Tories apart.

         Saturday 17 July

         Blog on public services. They are moving from possibly needed cuts to totally macho approach. Later nine plays at the Tricycle Theatre under the banner ‘Women, Power and Politics’. Sounded heavy but enjoyed it. Highlights were a very funny play, Handbagged, on the relationship between the Queen and Mrs Thatcher, and Acting Leader which featured [former Cabinet minister] Margaret Beckett’s attempt to follow John Smith as Labour leader. Then John Hollingworth [actor] with a Nick Clegg soliloquy. I cannot remember much of what was said. But I do remember laughing, and I remember the audience laughing at this as much as at anything else the evening had to offer. It confirmed me in my view that as the comedians and satirists mourn the political passing of New Labour’s most satirised 36figures, among whom I would have to include myself, Clegg is being fattened up to help replace us.

         Tuesday 20 July

         Read TB’s final chapter. I didn’t much like it. Too speechy, a bit rushed. Did a note on it with a lot of suggestions for change. But he came back and said it was deliberately different. He wanted to put over a world view and he wanted something that would respond to what he saw as the soft dominant politics of the time. He felt the Iraq inquiry would be grim because they would be too weak to resist the clamour, not least from establishment people now turning their backs. He was on pretty good form but said he hated being in Britain just now because of the endless trashing of the record, partly by the Tories and the media but helped by some of our own. And of course he felt GB had sanctioned some of that down the years.

         He was fairly balanced about GB in the final chapter but he was saying directly that we lost because we were not New Labour any more. He was fairly relaxed about Peter, said life was too short but he did feel his book had damaged him in the eyes of serious people. Gail was spitting mad. She felt he had effectively trashed everyone and all for a few Times headlines. PG had seen him at the weekend and he had not really gone for him but he felt angry and betrayed. If Peter had one thing he could do it was to stand up for New Labour and he didn’t.

         Wednesday 21 July

         Round to see PG. Chemo not working as it should but he was still amazingly up about things. He was very heavy about Peter’s book, said he clearly saw the whole era as Blair–Brown–Mandelson, when there were whole periods he was barely involved. We were both sadder than we were angry, though, that Peter had become more distant, including from the families. Home to meet Fiona, Calum, Grace and Sissy [Bridge, neighbour] then off to Heathrow. Worked flat out on the plane on Volume 2. Much more interesting than Volume 1. Landed in Boston, lovely day. Out to Doug and Suzanne’s [Kahn, family friends] in Beacon Hill, near [Senator, former US presidential candidate] John Kerry’s house.

         Friday 23 July

         In Maine, at Doug and Suzanne’s place on Lake Megunticook. Tragedy over the other side of the lake. A boy was missing after some kids had been 37daring each other to jump from the cliff. Doug said it was the first death like that. Devon Stewart, seventeen. Grace and Sissy among the last to see him alive. David M called a couple of times. He felt he was winning but was a bit alarmed to learn TB’s book was out on the day the leadership ballot papers went out. It would have TB up in lights, and he still felt he was being pinned as TB’s man in a way Ed was not seen as GB’s. I was getting into the habit of a daily seven-mile run with Suzanne. Working through Volume 2 and there was an irony in Peter constantly complaining he was not fully involved. C.f. his own book.

         Monday 26 July

         Really sad mood around the place as a result of the kid’s death. People were still jumping though. I felt there was something a bit odd though. Four boys. Three ended up swimming over the lake. One said he was turning back. Died thirty yards short. The girls felt he – or one of them – had been put under pressure to leap. He was terrified. Anyway all a bit sad. Nice day apart from that. We ran a reverse route. Suzanne thrashing me though. Real pain in hips and lower back. Maybe time to call it a day.

         The week had gone really quickly. But I had managed to work my way through the whole book and worked out what I thought was the right strategy. I had also managed to switch out of UK politics for a while. Cameron had not made that much of an impression here though PG felt he had generated a fair bit of interest among informed opinion with his deficit plan. He was also making some pretty bold statements on foreign policy e.g. pro-Turkey, a big whack at Israel. What I couldn’t work out was whether they were all thought through or a bit off the cuff. He was also making a big trip to India taking stacks of ministers, business people, sports and culture. But meanwhile the cuts were starting in earnest. He was winning on boldness and style but maybe storing up a lot of problems.

         Tuesday 27 July

         Out water skiing with the girls but my back wasn’t up to it. We set off for Boston at 3. We had had a good week. F and I got on well. Two lovely paintings to take home. Calum had had a bit of space. Grace loved it. And I had broken the back of Volume 2.

         Wednesday 28 July

         Home then round to see PG. He had had a massive dose of chemo yesterday. The cancer was down a bit but not enough to operate. He was on 38a bit of a twin-track strategy. Talking the talk about fighting and staring it down, but also saying he was talking to Gail about life after death and the girls were thinking about it all too. He looked OK and seemed fairly energetic. He had played tennis with Calum and Georgia the other day and said it was one of the happiest days of his life because he thought he would never play again. He was angry about Peter but didn’t want to break off completely, especially not now. GB had called the other day and they had had a long chat. GB was livid with Peter, felt he had given him the chance to rehabilitate himself in the eyes of the party by bringing him back to the centre, he had taken it, done it well, and now blown it again. He felt hurt by it.

         PG felt it was largely down to TB and GB, and to me, to fight for the record and the legacy. He said TB and GB were in very different positions politically but both could make an OK defence of the other and they should do it. It was in their mutual interest. He was keen to write a book defending Tony but he didn’t have the energy. He felt DC was doing well on boldness but badly on some of the stuff that would come back to haunt. He had seen David M and felt he was in OK shape.

         Thursday 29 July to end August

         Between Maine and France I did a fun event in Munich, a conference of US lawyers and their families. I knew as soon as I met Deb Kuchler [lawyer], the organiser and some of her associates that it would go well. It was hard to imagine a UK lawyers’ event like this. Families, kids, day trips here there and everywhere, but above all just a really positive and warm bunch of people. I managed to catch the Nick Robinson documentary on the five days between election and coalition formation, and he was pretty fair. Told the story well. On the way back I got chatting to a guy at the airport about Peter. He said he was loving it because it stood up the Tory analysis of New Labour. That was the real unpardonable bit of what he had done. Nice enough dinner for Calum’s 21st at the Vine. We all made little speeches and then he did one and it was really moving and, as David [Mills, Tessa Jowell’s husband] pointed out, incredibly emotionally intelligent. The evening ended with [Sir] Ian Kennedy [lawyer, head of new Independent Parliamentary Standards Authority] popping in and having a very bad row with David, who was laying into him re. MPs’ expenses regulation.

         The holiday started out OK despite F and I being a bit snarly at first. Out on the bike with Rory most days, between two and four hours. On the Thursday a horrific ride in the Mistral. Five hours. At times virtually going backwards. From Séderon to Buis-les-Baronnies the wind was of 39mind-blowingly tough, character-forming horror. Rory said it was the worst hour of his life. TB wanted a conference call on the first day on his book and the positioning, and the idea of giving the money [royalties] away. Catherine [Rimmer, TB aide] had raised it with me and I was in favour. It would have been good to give some to the party too I think but he had gone for giving all of it to the RBL [Royal British Legion]. The haters would still go for him, but reasonable people would appreciate it. He sounded OK but a bit nervy. The problem was he hated the UK media and loved being out of it and this would put him back right in there.

         Alan Milburn [former Labour Health Secretary] agreed to advise the new government on social mobility which set off a little flurry. Nina [Parker, friend] came running in to say Grace had fallen and hurt herself. Bloody nightmare. At the foot of the swing, screaming in pain, her ankle facing two ways. It looked like one of those awful football injuries that have players out for months. Impossible to console her, screaming in pain, F panicking. I called Zizi [friend] at the bar to find out how to get the sapeurs-pompiers. Call 18. They were there in half an hour, and superb. She was screaming in agony a lot of the time but they managed to calm her and then get her strapped up, in the ambulance and we set off for Vaison.

         She was in real pain. They got her in quickly for an X-ray which showed a double fracture. They didn’t have the capacity to operate there so we were moved onto Orange by another ambulance. Grace was veering between calm and hysteria. Crying lots and lots – about an operation, plates and screws, ruining the holiday, all the consequences etc. I stayed over with her, and had a really uncomfortable bed next to hers. Neither of us slept at all well. The doctor came in about 9 the next morning and said it would require surgery and the whole process began. She was not in great shape psychologically. The boys came over with a few things, then Fiona, by which time she was already under the anaesthetic while we sorted out finances and insurance etc. Terrific level of care, Fiona sorting insurance.

         It was a pretty grim thing for her though and a crap way to spend a holiday for all of us. Very few of the staff spoke English, including the doctors, so I was pretty much having to stay the whole time to translate. Catherine called during one interlude. She was seeing the MoD re. TB’s decision to give all of the proceeds from the book to a military rehabilitation programme via the RBL. Cherie and now Matthew Doyle were worried there would be something of a ‘blood money’ attack. I felt he should ignore it, that most people would see it as a very generous gesture. It was important it was not seen as tactical or, even worse, as a response to a campaign. My ideal was for there to be mention of it in the book, maybe on the dedication page or in the main body of the text. Might be too late for that but it would show it had been thought through.40

         We agreed GB and especially TB saying we lost because we stopped being New Labour, plus Iraq, were the likeliest main stories. I asked if it was possible to make a part donation to the party too but Catherine seemed to think he wanted it all to go to military rehabilitation. He also needed a narrative that explained his admiration and gratitude without this being an admission of guilt or error. She said pretty much everyone was appalled at Peter’s book. Also said no way would TB have said all the stuff re. me being too big for my boots, a liability etc., because he had constantly been trying to get me to stay. Neil and Glenys were sending funny texts re. Peter, e.g. why oh why didn’t the Welsh FA hire him after he had brought down the Berlin Wall and freed Mandela – they would have won the World Cup by now? PG was out for a week only, on not-bad form, not as energetic and doing the usual permanent commentary, but good to see him there.

         Grace’s accident meant less of a holiday than we would have liked. For the first week or so, Fiona or I slept at the hospital. When she finally got out, we had daily nurse visits and daily trips to the physio. Plus another trip to Orange to see a surgeon to check all was well. She was pretty amazing once she accepted it, which took a few days. But it meant going out was a bit more of a hassle. The treatment was first class. The physio, Patrick, operated out of an office in the car park. He was eccentric. Danced with the bandages, pulled funny faces. Once he knew I liked Jacques Brel, he played Brel music as he dealt with Grace.

         Gail was reasonably relaxed but worrying a lot re. the TB book. He had not yet told her of the plan to give away the proceeds to the British Legion. I felt I had to tell her and in any event it was going to leak fairly soon as people inside the MoD and the Legion started to know. It came out and ran OK on the news but a lot of the papers ran with ‘blood money’ needless to say. He really was damned either way. He was getting one-way traffic on his reputation at the moment. Also some authors protesting at Waterstones letting him do a signing. Rory read the manuscript, and loved it. TB and I had a couple of exchanges while he was in Malaysia. He knew there would be questions re. guilt etc. but he clearly felt it was the right thing to do. He sounded very defensive about the whole thing. He needed to get to a different mindset on it. The Mail and others were pushing for a full Kelly inquest and Dominic Grieve [Attorney General] seemed unsure what to do. I was just reading the bit in TB’s book re. Howard’s weakness being opportunism and up popped the slimeball to call for a full inquest.

         The pathologist popped up to say it was textbook suicide. Seven years on it was still part of our holiday. Fiona drove back on her own and I took Grace by train, the journey OK despite lack of air con, lack of wheelchairs at London. Couple of nice charity surprises when we were away. Yes from 41Kevin Spacey to re. LLR night. Also got a call from John Bercow [Commons’ Speaker] who was reading, and said he was loving, P2P, and wanted to offer Speaker’s House for a dinner for LLR. He said he found the diaries riveting. He was genuinely surprised how bad the tensions had been, felt we had kept a lid on it all pretty well. He was also wanting me to go in for a chat any time in September. The Aussie election looking like a hung parliament. Got an approach from the ALP [Australian Labour Party] re. how best to handle in the coming days.

         Rory off to ride Alpe d’Huez and had another bloody accident, knocked off by a lorry on the descent. There was a list of media influencers via Twitter and I came fourth after the Beeb, Guardian and Reuters, which suggested I was spending far too much time doing it. The worst thing about coming back was the drop in standard of healthcare for Grace. We went from what felt like a cocoon to something Kafkaesque. Fiona driven to the end of her tether just trying to fix an appointment with a specialist orthopaedic surgeon, the French having said we must do so as soon as we got back. Grace GCSEs good. She got a bit upset that she couldn’t enjoy it the same as the others because of the crutches but she did go out with the girls. When finally we saw the specialist at the Royal Free, they rather upset the apple cart by pretty much wanting to reverse everything the French had been doing, e.g. plaster instead of the half thing she had, no physio yet, no daily injections. But we went with it.

         
            * A major police operation was launched in Tyne and Wear and Northumberland to apprehend Moat, who was at large after shooting three people in two days. After six days avoiding capture, Moat shot himself.

            † In 2002 career criminal Foster had assisted Cherie Blair with the purchase of two flats in Bristol at a ‘discount’. The resultant scandal – ‘Cheriegate’ – prompted Mrs Blair to make a public apology. In 2001 Peter Mandelson had resigned as Northern Ireland Secretary after allegations of lobbying the Home Office on behalf of the wealthy Hinduja brothers, who were seeking British passports.

         

      

   


   
      
         Tuesday 24 August

         Meeting first thing with the researcher on the Jamie Oliver Dream School programme. I just wasn’t sure this telly thing was what I really wanted or needed. Most of the stuff I ever saw was crap and I couldn’t see I would get the enthusiasm to make the change needed to make stuff I would feel I could live with. TB and Gail were getting more fretful as publication date neared, though to some extent the scale of coverage had been low since the donation story.

         Thursday 26 August

         I was feeling a bit listless and not really sure what I needed to be doing. No big project on the horizon apart from the diaries and that was all a bit backward-looking and same old same old. Fiona was convinced I was feeling edgy because whenever I felt I was almost escaping I got drawn back in for something, e.g. TB’s book stirred it all up again. She felt I was probably more upset by Peter’s book than I was letting on. I was certainly pissed off with it. Out for dinner with Neil and Glenys. Felt I had to stay 42off the politics with them. I couldn’t be bothered listening to how good Ed M was. I felt he was too tactical and too soft left ever to be able to win, and that taking on David was just a bit odd.

         Friday 27 August

         Gail getting frazzled by TB office constantly changing their plans. Mind you, part of the change was driven by the fact that he was going to the White House for talks early next week. Gail asked me to stiffen TB a bit as they were talking of changing timetables and not putting out extracts as planned on the day before publication.

         Saturday 28 August

         Off first thing to Swansea. Met up with Paul Fletcher [CEO, Burnley FC] to chat over the idea of a University of Football Business at Burnley. News leading with Tory plans to scrap NHS Direct [health advice and information service]. Off to Gail and Philip’s place in Burford [Cotswolds]. PG looking pretty tired. Gail just fretting re. the TB book. Ditto TB. He asked for a conference call tomorrow before he did his interviews. I sent through a long note about the need not to be defensive and just get above all the nastiness and pettiness. The most important thing was the sense of a big personality, a big event, and his voice filling the political space again so that the book could lead to some reassessment.

         It was unfortunate that it was going out at the same time as the ballot papers, but there was nothing he could do about that. David M was not keen for a direct endorsement because Ed was basically running the line that he was change and David was continuity. TB sounded a bit hurt but did say he understood. Both of us felt that a joint thing with JP could work well. David just wanted JP. JP wanted it done as a joint thing. We were pretty clear that we were going to try to separate out the book from the election. But it wouldn’t be easy.

         Sunday 29 August

         Call with TB and his office, later joined by David Hill [former No. 10 director of communications for TB]. TB was sounding a bit nervous. He had Martin Kettle [Guardian] and Andrew Marr to do in the next twenty-four hours. Went over difficult questions. Re. money, I said he needed to emphasise he was still doing public service but funding it himself. Re. GB to go with brilliant but impossible. Get over big picture and legacy. Longish walk to pub lunch at the Carpenters. Georgia talking about how 43nice people were and how pleased they were to see me when we walked around the place. PG talking a fair bit about his illness and seemed very tired. Gail just anxious. She asked me to have another call with TB before his interviews to try to break him out of the defensive mindset.

         He was getting worried that his pretty clear allegation that GB was behind a cash for honours push and implicated in the Tom Watson ‘coup’ unless TB backed down over pension reforms would go majorly neuralgic. I said he just needed to get above the noise and not be defensive. Blogged on the Milibands after reading Cameron wanted Ed and feared David. JP called. He had seen TB yesterday and wanted to come out for David together. He felt that would carry a fair bit of weight. But David – and this was a sign of how crazy things were now – had said to him he would prefer JP endorsement alone. Kind of weird that the guy who won three elections was thought to be hors de combat. JP said he felt angry that the record was being undermined. He didn’t want Ed because he felt he would not be able to lead. He was already way too much in hock to the unions. Paul Kenny of the GMB had basically said if Ed didn’t win there would be no money for the party.

         JP wanted my take on how the media would play a joint endorsement. I felt a net positive, though with risk attached. I was beginning to get a blizzard of bids. Feeling a bit anxious about the whole thing. David M called late on. He said he still felt confident. After a lot of beating around the bush he asked if I would help write his speech for a win on the Saturday. 800 words. The buzz was still that it was all a bit close to call but I kind of felt he would win. The thing was none of them had really struck out in a bold direction. Ed had got noticed more and in a way that was heavily tactical. But it was definitely winning new support.

         Monday 30 August

         The Marr interview seemed to go OK for TB when he did the pre-record for Wednesday. He said it had helped to talk it through because he had not been in a good place. He just hated being back in the British media swim. Did a slow two-hour run. Blogged, pottered, long chat with Richard Bacon, who was doing a pre-record with TB tomorrow. Political news dominated by a self-indulgent intervention in the leadership debate from Peter. It played totally into Ed’s hands, as he was able to get up David as Peter–TB and the whole thing a referendum on New Labour which had become toxic. Long chat with David about his victory speech for the Saturday. He was still confident. He said the situation with Ed was ‘cold’. He felt he had been running quite a nasty campaign, trying to pin Iraq and other deemed TB failings on David and himself as the only change. It was not going to be easy to get over it, whatever the result.44

         Peter was right factually to say Ed would take the party backwards, but he was not the person to be saying it. ‘Root canal treatment would be preferable to this,’ David said. He was really hacked off with him. ‘This was about him and his book, not me and the election.’ He sounded OK but my worry was it was now becoming very much David as continuity and Ed as change.

         Tuesday 31 August

         Good piece in the FT by Gideon Rachman on the hatred of TB being over the top. TB said Bacon was tough but good. He was now in the States. He said David M was worried about his backing. He said he understood, but it must be pretty galling. I decided to do Tony Livesey [presenter] on 5 Live late on, partly because he was a Burnley fan, partly just to get a voice out there and calibrate a bit re. the GB stuff. We heard The Guardian were splashing – tendentiously – on a headline saying TB said he always knew GB would be a disaster. The Times on GB departing from New Labour. It was all fairly inevitable but TB wanted a bit of pullback from it. Livesey also had the Telegraph which had got hold of a foreign version of the book so it was all pretty big out there and would be huge tomorrow.

      

   


   
      
         Wednesday 1 September

         TB book and the Marr interview were being trailed on the Beeb and dominated pretty much all day. I did a blog on the back of Marr talking about the book and being fairly reasonable about it. I sensed a kind of reassessment beginning with those who had read it. There was also a lot of surprise at the freshness and the candour. And it was flying off the shelves. Lots of the usual suspects out there attacking but the overall sense was of a big figure back on the stage with a big voice and a lot of interest in what he had to say. I was getting tons of bids but stayed out until later. Decided to do News at Ten live and Newsnight with JP and Chris Mullin [former Labour MP]. Most of the focus through the day was his stuff re. GB, also Iraq but the scale of the thing was getting through.

         Out to see John Bercow and his wife Sally at Speaker’s House. Tea and chocolate cake. Bercow really liked the diaries. He was picking my brain on various things past and present. Really interested in the mechanics of how we worked. He chatted over how he had decided to become Speaker. Felt it unlikely he would be a minister. Interested in reform etc. Portraits of past Speakers all around us, Betty [Boothroyd] looking quite mellow, stood by the bed, Michael Martin in all his finery but looking a bit sad. Bernard Wetherill, Selwyn Lloyd. Bercow seemed to love the place. He’d 45only taken four days’ holiday and most of that, it seemed, spent reading my book. Sally came in. Real livewire and said I was one of her heroes.

         He was unsure about Cameron. Didn’t dislike Clegg but felt he had been too discursive at the despatch box when he stood in. He felt none of the Labour candidates really had it but that David M was best in the House. She was backing Ed Balls and trying to persuade me in that direction, fairly unsuccessfully. Talked over the LLR event he was offering – on her birthday. He asked if I would take another big job. It was a good question. It entirely depended on what. The TB–GB story was raging away all day but funnily enough not as neuralgic as I thought it would be. Later to News at Ten. Both the reports by Tom Bradby and Lucy Manning were good for the book and good for TB. There’s no doubt it is going to be a massive seller, and worldwide. I did my best to recalibrate for GB. Earlier, at TB’s request, I had sent an email to GB saying TB had not said, either in the book or the interview, the line used by The Guardian as their headline, namely that TB ‘knew he would be a disaster as PM’.

         Quick car to Newsnight, where we were all probably too much in agreement. Again I tried to separate TB from DM and leadership elections. JP pushed back a bit on the idea that TB did not really let down GB on his promises to go. I made the point that TB said he would go provided GB supported him on reform. GB only heard the first bit, TB was only interested in the second bit. We had a bit of a laugh about the line about TB worrying how much he drank. John Reid [former Labour Home Secretary] had used a great line, that where he came from in Scotland, budgies drank more than TB did. David P there too and showed me a New York Times story [phone hacking] on Coulson they were running tomorrow.* That one was not going to go away. I was glad I had done a couple of interviews but equally glad I had done no more.

         Thursday 2 September

         TB called first thing after getting back from America. He’d sent an email overnight saying thanks for the help, and thanks for being a calming voice yesterday in a ‘mad axeman’ kind of way. He felt a little troubled about the impact on GB, and also worried if it was going to create problems for David M. But I felt what yesterday did was simply remind people he was a big figure making big waves still and that his voice was out there for the first time in three years. I was not sure he needed to do much more by way 46of media. It was set. It outsold Peter eight to one at Waterstones on Day 1, according to Susan Sandon [Random House]. TB asked if I was through with Peter. I said there was a nastiness in the way he rewrote history. I told him of the note I sent to Peter at the end of the last campaign on how I hoped we did not drift so far apart again. No reply. Just the round-robin email to say the book was being announced. 

         TB had not read the book but said he had told Peter he worried the fallout damaged him not just with the party but with the business world too. I told him what Chris Mullin had said, that he looked tired and drawn, and he said he really was tired. Another overnight flight wouldn’t help. He was intending to do more on the MEPP now and delegate more of the TBO [headquarters office] and charity stuff. He said it had been weird being back in the White House. He’d been there for the ME talks and had been at a dinner for Obama, Hillary, Netanyahu and [Mahmoud] Abbas [President of Palestine]. He felt there was a small chance of things starting to move. Also felt that Obama was in need of a fair bit of help. The right were on the march and Fox [US TV channel] was rampant in terms of dominating the media landscape. He wanted to put together a few ideas and people to help. Back on GB, I said there had been no reply to the note I sent on his behalf yesterday, telling him that TB had not said he knew he would be a disaster. He said the problem was people kind of knew how he felt and also knew that GB had been a bit of a disaster by comparison. But whatever was in the book he felt we had to keep saying there was this other more productive and more positive side.

         I did a blog on the William Hague [Foreign Secretary] situation, basically defending him and saying that this situation said more about the media than Hague.† Of course if his statement of yesterday was not true – and he had had gay relationships with this man or anyone else – he would be finished. But I sensed he was telling the truth and said so. Got a call from the Beeb straight away re. doing clips which I did later after doing the Richard Bacon show on the back of the TB interview. TB was OK and there was an interesting reaction, which I picked up on, from comedian Dom Joly who said he knew you were meant to be anti-TB but he liked him. I said that was a pretty common response. Also weaved in a couple of mentions of the media blackout on the NYT probe into Coulson.

         Friday 3 September

         Nice lunch with Nicola Howson [PR executive] at Elena’s Etoile. She felt 47I should be doing big telly stuff, that I was ‘unemployable’ in a conventional sense because of the name, the fame and the baggage. But she felt the name could be put to ‘change the world’ use in a different way. She felt major serious telly was the way to go. She thought I had done well new media-wise but that sometimes it came over like there were certain things I couldn’t let go. So while I complained I was not allowed to escape my past, sometimes I played into it. E.g. ranting at Dacre and others. I loved her frankness. Re. TB book she agreed with me, as per an email I had sent to Gail and PG, that the launch had gone well, but now maybe pull back a bit. No need for breakfast or daytime telly, or signings where there would only be coverage if there was trouble. 

         To SW1 to do an interview on TB’s book for German telly. I was a bit on autopilot but it was OK. The producer said they were glad to have Blair back in the news. They could never get the station interested in Brown and though there was a bit of interest in the coalition early on, it had faded. TB book on for record-breaking sales. He called a couple of times from Dublin where he was on The Late Late Show. Paul Allen [Irish PR executive] keeping me up to speed with the security and all the protests being planned.

         Saturday 4 September

         Two-hour run. Longest in ages. Slow but OK. Definitely up for the GNR. The worst thing was the sore hips and the slight limp afterwards. Not that many years ago that I could do twenty miles and not feel too bad. No more. Worked on Volume 2 intro, further toning down the attack on Peter M. The TB story today was the trouble at the book signing in Dublin. Heavy security and it did make you wonder if it was worth it. He was going to have to think carefully about Waterstones on Wednesday. The Coulson story was picking up. JP really going for it on the angle of the cops not properly investigating or informing people who had been targeted. Piers texting from LA to say he was enjoying TB’s book though he couldn’t believe he didn’t mention him once. ‘I love the fact Peter barely figures while you are all over it.’ He said it reminded him why he had liked him. His Larry King replacement show being announced Wednesday. He really wanted Obama first show but would also like to do TB and me together. Funny old world.

         Sunday 5 September

         I did a blog on Coulson, saying there were questions for No. 10, News of the World, the media generally and the cops. Denis MacShane [Labour MP] reckoned the cops were holding back because they were worried 48their own links to Murdoch would be exposed. Most other papers were just willing it away by silence but JP was out there now. Also Tessa saying she was told she had been hacked twenty-eight times. Alan Johnson [former Labour Home Secretary] calling for review etc. Good piece by Will Hutton [Observer] on what it all said about Murdoch. TB called and emailed, saying he was moving towards cancelling the book signing in Waterstones on Wednesday. The protesters would claim it as a big victory but I agreed it was probably better than a mini-riot in London. There was, however, a danger that they then turned their attention to the launch do at Tate Modern.

         Monday 6 September

         The Coulson story was finally taking off, with MPs back and Tom Watson [MP former Labour Whip] getting a PNQ [private notice question]. I hoped MPs didn’t confuse wood for trees. I feared they would. I tweeted that Coulson was trees. The media culture more generally was the wood and the cops were somewhere in the forest. Led to a big response including lots of punning on cops-copse. JP was out there. Chris Bryant [Labour MP] pushing quite hard. The Times did a bit. Sky were finally doing. The Beeb going pretty big. But Theresa May [Home Secretary] basically parked on a line that ministers didn’t interfere in police operational issues. It was going to need more pressure to keep it going. My worry was that Coulson would go but the broader questions would then die. Tessa said the same. MPs did OK. But Tories were mainly saying it was all just politicking. There was a real sense that several of the papers were not pushing because they probably got up to the same and worse, and also that the cops had not pursued because they were too close to Murdoch.

         Meanwhile TB finally went snap on cancelling the signing, so that went fairly big and led to loads of online activity about the launch. Book was still selling like crazy. I was meanwhile feeling edgy the whole time. I did a run and had an instant energy crash. Bollocks to this. Got to rediscover drive and energy and focus.

         Tuesday 7 September

         Email early from TB. He said he and GB were due to be seated next to each other at a do for the Pope [Benedict XVI] next week. ‘Should we speak?’ I couldn’t work out if he meant should he and I speak or he and GB at the event. He asked me to scout out how GB was feeling. Word came back sad not angry, blamed himself a lot, knew he had not always behaved well but felt TB was not straight with him. Loads on Twitter re. the Tate 49Modern launch. Quite a few re. out to get me and ‘other war criminals’ if they can’t get TB. Bookseller confirming TB book best seller ever re. politics, mine second since BookScan [publishing data provider] began. Blog on Coulson again making the point that Labour needed to stay focused on bigger picture re. media and cops. [Assistant commissioner John] Yates at a select committee today and said he would interview Coulson. That would keep it running a bit. A few pieces around suggesting leadership contenders should listen a bit more to TB.

         TB had decided to call off the launch party and wanted to know if I agreed? The problem was that the protesters would be right alongside people queuing to go in and the cops couldn’t guarantee safe access to anyone but TB. He was worried some of his friends and family would get hit. There had been a lot on the internet re. me, Jack Straw, Geoff Hoon [former Labour Cabinet minister] going. I said we needed one or two unexpected voices out there saying it had now gone too far. He was pretty angry about it. Meanwhile he was emailing me the whole time about whether I had spoken to GB to ascertain his state of mind. He was really quite worried about how they would be with each other at the event for the Pope’s visit next week. I said he should just cold-call him. See it like a cold swimming pool. Once you’re both over the initial shock it will be easy. Yeah right, he said. I agreed to speak to David Muir [GB strategist] again. He said GB felt he had a lot of shit poured over his head, from Peter’s and Tony’s books. He was feeling pretty down. The Pope visit was going to be fraught enough even without all that.

         Wednesday 8 September

         Breakfast with Ed [Victor] to go over where we were on the diaries. He felt TB’s book good for me, not just reputationally but also vis-à-vis the diaries. Alex called re. voting in the leadership and other elections. He was going for David but didn’t want to get into doing public stuff. He had written to him. Had also written to Balls wishing him luck but saying he was voting for someone else. We chatted about [Wayne] Rooney [Man United and England player]. He sounded a bit down about him. The papers had been full since the weekend of Rooney and prostitutes. I said what are you going to do about him? ‘What can I do? There is something in him that means he will always do stuff like this. He is also the last guy on earth who should take a drink.’ I asked if Colleen [wife] was going to stay with him. He said the other players said there was no way she would leave him.

         TB doing This Morning on which he trailed the idea of cancelling the party. He said he didn’t want all the hassle it would cause. Cameron’s 50dad was taken ill in France and later died. Clegg did PMQs v Jack Straw. Coulson dominated again. It felt pretty bad for him. I was blogging on and off on it. Mainly making the point that nobody really believed he didn’t know but also that this had to be about more than Coulson. It had to be about the media culture.

         Thursday 9 September

         Coulson still dominating, with Yates at the select committee leading to [Keith] Vaz [Labour MP, chairman home affairs select committee] reopening inquiries. Bryant had successfully pushed for a Commons debate, and more and more voices were piling in. I had an interesting chat with Matthew Freud at the Saatchi & Saatchi [advertising agency] bash. He had seen Coulson yesterday. He felt the whole thing was going to get very nasty. There was a chance this would now lead to fresh police and parliamentary inquiries. He reckoned there was a chance Murdoch, Rebekah [Brooks] and Coulson would all end up having to give evidence on oath. ‘They either have to admit to illegal activity, have Alzheimer’s or perjure themselves. None of these are attractive options.’ Grace and I had a little outing to see Philip. There was a chance of an operation within a few weeks but it was not certain it would work. He was getting more and more philosophical about it.

         Tessa came round for a chat. She had decided not to stand for the shadow Cabinet. She wanted to focus on 2012 [Olympics] but maybe hold out the prospect of doing it again in a couple of years. She seemed really down for her. Sixty-three. I said if her heart was not in the shadow Cabinet idea, just say no. She obviously still felt a need to be needed but maybe it really was time to make way for a new generation. Out later to the Saatchis’ 40th anniversary party at the Saatchi Gallery. Maggie Thatcher there looking quite frail. John Major [former Prime Minister] looking tanned. Lots of the old Tories there. I sensed that they felt Coulson was toast. Also interesting the extent to which they felt the issue had to go more broadly than Coulson, to press standards. Really nice chat with Dominic Lawson [journalist] and Rosa Monckton [wife]. She wanted to start a Mumsnet-type website for parents of mentally disabled kids. Hundreds and hundreds of people there. Too hot. Saw Douglas [Alexander] and Philip G but not many Labour people. It really felt like the Tories were back as masters of the universe. Nick Soames [Tory MP] said he loved Peter’s book ‘because it’s so bitchy’.

         Maurice Saatchi made a not-bad speech on the history of the company. Charles [brother] not there of course, all adding to the mystique. Maurice modest enough to say they would have been nothing without Maggie. He was happy to be a footnote in her history.51

         Friday 10 September

         Osborne had done an interview with Nick Robinson last night and had said there would be £4 billion welfare cuts on top of what had been announced in the Budget. PG said yesterday he felt that the Tories and the press had successfully painted Britain as a terrible place to live. It wasn’t. Anything but. And when the cuts fell people would realise what they missed and the political problems would mount.

         Saturday 11 September

         Looking forward to a real football day, Everton v Man U, then over to our game. Set off with Rory and Rayan. Got to Everton about an hour before kick-off and met up with AF. Said he wasn’t playing Rooney [former Everton player]. I thought he was winding me up. But he said he wasn’t going to put him through the abuse he would get there. Bill Kenwright [theatre producer, Everton chairman] on great form. Took me up to the boardroom for brunch. Great match. Alex livid at the end of it. 3–1 up, drew 3–3 thanks to two late goals. Everton fans jubilant.

         Off to Burnley v Preston. First I did Football Focus [football preview TV show] predictions in the boardroom, up against Mark Lawrenson [pundit, former player]. Another amazing match. 3–1 down with four minutes to go and won 4–3. Alex there because of Darren [son, manager of Preston]. Left at 3–1 to avoid the traffic. He texted me later, ‘Not my day.’ I was working on DM’s acceptance speech. Peter Hyman [TB strategist and teacher] had done a good draft and I was working on that as the basis. David asked me how he could best use me. He took my email as a ‘Let’s meet’ kind of thing, as though I was going to be part of the team. Back for Match of the Day. Losing 8–5 to Lawrenson with two to go. In three games late goals cost me points. All on the Sunday and Monday games.

         Sunday 12 September

         Watched Birmingham v Liverpool. 0–0, bang on. Three points brought me level with Lawrenson. All on tomorrow now.

         Monday 13 September

         TUC [Trades Union Congress] kicking off. Getting more attention than at any time in years. Media trying to push them into a really militant position but in the bits I saw they were doing pretty well at pushing a genuine line of argument about the deficit. Also starting build-up to Lib Dem conference and things not great for Clegg. Off to see Ian Kennedy and his IPSA 52chief executive and a couple of outside advisers. We went through their plans for the next stages. I said I felt they were too focused on their own role and image rather than the job they had to do. The MPs complaining can’t all be wrong. They were also too worried about what the press said. They should deliver on expenses and then try to get to the issue of pay pretty quickly. He should be in the lead on that. Stoke scored in last minute v Aston Villa to put me ahead in the prediction battle v Lawrenson.

         Tuesday 14 September

         Out to Camden Labour v Camden New Journal football match. Richard Osley of the Camden New Journal had been tweeting to get me to do it. Took the boys and we won 10–4. Scored a couple. Rory man of the match. Raised over a grand. TB getting his US Liberty medal finally, from Bill [Clinton, previous winner]. David Muir called to say TB and GB were going to speak pre the Pope visit so their first chat was not live on TV.

         Thursday 16 September

         OK run. Nice day. Baroness [Sayeeda] Warsi [Tory peer, chair of the Conservative Party] had done a really silly interview on God, saying we had been wrong not to do God and they did because faith was so important.‡ Totally missing the point. Did a few tweets and later a blog on what I had actually said and meant. Off to the NHS conference in Lincoln. Some good exhibits of innovative mental health stuff being done. Sat through the conference then did my bit which went fine. Lots of people saying what a help it had been for me to be open re. mental health. Lots of worries about cuts as well. Newsnight chasing me to do a turn on ‘We don’t do God’ in the context of the Pope’s visit. Pope visit going well. TB was bizarrely spooked about having a chat with GB. When finally he did he said it had not been easy, that GB was back in victim mode.

         Friday 17 September

         The Pope got terrific coverage from his visit to Scotland yesterday. I was getting some nice comments and reaction on the web – even from the Telegraph – at my suggestion that it was possible to be a pro-faith atheist. Re. Warsi, Fiona made the point that TB converted to Catholicism and that GB was a religious son of the Manse. The aptly named Will Heaven [comment 53editor] said on his Telegraph blog that I showed deeper understanding than those protesting against the visit. The Pope was in London today so I got the Tube to Random House rather than risk getting caught up in the road closures etc. Meeting with Martin Soames [lawyer], Bill Hagerty [co-editor] and Joanna Taylor. Took us a couple of hours to go through it all. Joanna was of the view that I should do much less on TB book in the intro and no mention in flap copy. Fiona meanwhile seeing Cherie for the first time in ages. We met at the Wallace Collection restaurant afterwards because Alan Seymour [Gospel Oak Primary School head] wanted to take her out to recognise her eighteen years as governor. 

         She said CB had been friendly enough but it was all a bit tense. TB was there briefly and she said he was very friendly – he later sent me an email saying she was looking fabulous – but she found it all a bit bizarre. There was no discussion with CB of anything that might be termed remotely risky. And when she did get on to Labour leadership for example, F moved her on, saying we had moved on and were trying not to get too involved. I watched a lot of the Pope coverage. TB and GB perfectly friendly in front of the cameras at the Westminster Hall event. TB said afterwards it was all a bit strained.

         David Muir told me GB was feeling pretty put upon by the whole books thing. But quite a few people commented on how close they seemed compared with the non-speaking down the Tory end of the front row. The Pope had an unusual accent and a very understated delivery. But it forced you almost to strain to listen and the more I listened the more I heard and enjoyed what he was saying. The visit was going better than anyone had really expected. I got a big response to a tweet I did on a BBC reporter who said there were at least four ex-PMs there. I said it would be a miracle if there were more. Maggie looking a bit out of it. The hair was still magnificent but the face was weak. Good speech by Bercow.

         Saturday 18 September

         The makers of the crapola Special Relationship [TV dramatisation of TB’s relationship with Bill Clinton and George W. Bush] were probably getting a bit out of my slagging it off in the Radio Times but even so I decided to have another pop on the blog this morning. There were the inevitable ‘If he hates it, it must be good’ but I will be very surprised if it connects or succeeds in anything like the same way as The Queen. Michael Sheen [actor, portraying Blair] was in The Guardian saying he didn’t care if it was accurate or not because he had no way of knowing. Interestingly Aaronovitch [Times columnist] thought I should welcome it because it reminded people TB did Kosovo and did it well. Football Focus was on just before Calum and I left for Palace v Burnley. They did it OK, then Lawrenson saying it 54was obvious why I won – I had nothing to do and so just studied stats all the time. Fabulous match even though it was 0–0. We should have won it. Lift to Gatwick then up to Newcastle for the Great North Run tomorrow.

         Sunday 19 September

         Dick Caborn taking the mick and saying I was too much in the comfort zone. I probably was. But when he said we needed to do another sports fundraising dinner I just said no. There was a bit of light rain at the start so lots of us gathered under the bridge at the bottom of the first hill. Usual nice mood. Haile Gebrselassie there, which added a certain something. I had a different pacer this time, Ashley. We did OK. Couple of bad miles in the middle and one a bit later on but I felt OK on the last one. 1.53. Way worse than my best but close to last year so not bad. I had said I would give up if I went over 2h so I would have to do it again. Got a helicopter away with Haile, who almost beat the world record. We had an interesting chat about the price of cows!

         He confirmed he would fancy going for President. Maybe I could help him? But they were worried about the security situation if he went for it. Later out for a dinner I was speaking to the Voluntary Organisations’ Network North East. Nice bunch and we had a good and very strategic chat about how to handle the cuts agenda. Good argument, and as we discussed it I started to feel the beginnings of the strategy I thought Labour should adapt. I recommended they take Big Society at face value and really go for it. Show that their services will help save money in the long term. They were mainly Labour I think and I enjoyed talking to them.

         Monday 20 September

         Bumped into [Sir] Stuart Bell [Middlesbrough Labour MP] on the train. Asked him what he was up to. ‘Really just wrestling with the future of social democracy.’ Conference call re. a speech then to see David Sturgeon [psychiatrist]. I was finally off medication again which was great but I was worried. Later out to meet Fiona and Tanya Byron [psychologist] for dinner. They had been speaking at the Ham and High book festival. Now they were trying to get me to do a film on ‘new feminism’ which would involve me admitting I had got things wrong.

         Tuesday 21 September

         Up at six-ish and off to Leeds. Two main events, speech and panel discussion for the Leeds Foundation Trust mental health members’ day and later 55‘Dine to Change’, at which Sue Baker of Time to Change [mental health campaign group] and I tried to persuade business of the problem of stigma and discrimination. Really pissed off to be missing Burnley v Bolton. But it was a good event. Also sold loads more books. And attitudes definitely changed as the evening wore on. Some openly admitted ignorance and discriminatory attitudes. But they then agreed to do something about it.

         Thursday 23 September

         Charlie Enstone-Watts [trainer, friend of Calum] came round and we did an hour’s boxing training. Very different but he pushed me pretty hard and was really good at what he did. I worked a bit on David M’s acceptance speech before heading to Gatwick to meet up with Kate White [LLR charity] to fly to Jersey for the golf day tomorrow. Met by [Sir] Bob Murray [chairman of Sunderland FC]. To his interesting art deco house then out for dinner with him and Sue [wife]. Lovely couple. Both really rooting for David. I said I had a nagging feeling that he would not get it. That there had been enough doubts for people to hold back and go for Ed. Talked about life in Jersey which clearly they loved but which was all a bit slow for my tastes, not to mention money-centric.

         Friday 24 September

         Out early and met up with my team for golf at Le Moye. Stableford four-ball. I played atrociously but they were quite a good bunch. Introduced themselves as probably the only three Labour voters there today. Nice guys but God the golf was poor. We ended up coming last! Worst I had played in yonks. Also got soaked. Nice enough do though two days out quite a lot to raise £16k among a land of multi-millionaires. Flew back late p.m. The odds had shifted on the leadership with Ed now replacing David as favourite. I texted David to ask what was going on. Hopefully nothing, he said.

         Saturday 25 September

         Woke to blood all over carpets downstairs, Molly [pet dog] clearly ill and F took her off to the vet. Turned out she had the same as me – colitis! I did a pretty desultory and bog-standard blog on the leadership situation, saying it was a big day for the party, that I still hoped and thought DM would win but with the caveat that the bookies did not get much wrong. And as TB had warned right at the start, the party was always capable of making the wrong decision. Audrey came round and we watched the 56leadership election result. The candidates knew the result. We didn’t. It was hard to tell from the body language. DM smiling, Ed not. That said Ed to me. David was ahead in every round until the very end when Ed took it with a lot of union support. David first to his feet to go and hug him. Then Ed got up to speak. He looked a bit scared and slightly shell-shocked. He spoke OK without it being great. New generation. ‘I get it’. But even from home I could tell – and Gavin [Millar, Fiona’s lawyer brother] among others later confirmed it – that the mood in the hall was not fantastic.

         I felt it was a disaster. The wrong choice in the wrong way. I’d be very surprised if David stayed in these circumstances. Neil was all over the airwaves, jubilant, over the top. I was glad I wasn’t there. Gav texted to say Neil had said he hoped this showed me the error of my New Labour ways. Of course everyone would rally round Ed, but to be frank I couldn’t even bring myself to tweet about it. I was glad to be out of it. I texted DM to say he should now do what is in his interests and not listen to all the noise. He texted to say he wanted to have a proper chat tomorrow.

         Sunday 26 September

         People were beginning to notice I had said nothing so I did a blog basically saying Ed should not worry about all the labels being applied to him. He should be his own man and take his time to paint his own picture. It was bollocks really though. I could be wrong but I just couldn’t see this working. I watched Ed on Marr and to be fair he was OK but not much more than that. David called. Louise had sent me a text saying she felt like she had been through a car crash and it would take a while to get over it. David said at the moment he still felt very proud of his team and the campaign they fought. He knew that feeling gutted and angry would follow. What made him angriest, he said, was that he just knew we would have less of a chance and the Tories were going to get away with murder. He said he would say all the nice things about Ed but he had fought a pretty negative campaign. He had learned at the feet of GB and everything was ‘for me or against me’.

         He dreaded to think what Cameron would do with him. He would need good people around. His current staff were not going to be up to it. As for himself he had decided he wouldn’t stand for the shadow Cabinet. He had spent three years saying GB was the right man to be PM and he didn’t want another few years pretending to believe in something he didn’t. He would stay as MP, be loyal, make a contribution but away from the soap opera. It would be hard for Ed to get his own space if he was still around. He sounded OK but said the whole thing had been very difficult. He had 57won almost 90 per cent of the local parties, including Sadiq Khan’s. The Tories would milk it, Ed as the unions’ man.

         He said he and Louise had moved out of Manchester to get a bit of breathing space and lots of people at the hotel were being very nice. A woman said she would vote for him but not his brother. Ed would do his best to seem centrist and sensible. But his politics really were those of GB. He [David] was not going to rock the boat in any way. Soap-operisation had become a real problem. But it may be that just being there would allow our opponents to talk of boat-rocking and interpret it all as such the whole time. He sounded pretty down by the end of it. He was scathing about Neil saying ‘we’ve got our party back’. It was all about Tony really. I said it was quite weird that our most electorally successful leader was PNG in parts of the party. He ended with ‘OK, Allypally,’ and off he went. I was getting loads of bids on the situation but turned them all down. Tessa called. She was going to see Ed. She said she was under pressure to stand for shadow Cabinet. I thought she was mad. There really did need to be sense of change now. I also felt she would find it really hard in there.

         Monday 27 September

         I set off for Manchester for A Question of Sport. An Irish guy at Euston said I was his hero and could he have a picture? Then a few others gathered round. It was nice when people said nice things but I hated it when you then had a bit of a circle thing going on and people watching. I was met by a driver and taken to Granada studios. Saw Labour conference delegates around the place but had no desire to get involved. Matt Dawson [former rugby player] said, ‘Isn’t there some Labour thing going on in town?’ I was on his team with Joe Hart [footballer], against Kevin Day [comedian] and Jess Ennis [heptathlete] on [former cricketer] Phil Tufnell’s team. Jess was truly stunning and really nice with it. All a bit surreal being there. All the rooms where we had put the finishing touches to GB’s pre-election rally. And the set was where he made the speech. Nice atmosphere but I didn’t do well. It sort of whizzed by but without the enjoyment I thought there would be. I was not on form. Gracie was right that these light entertainment shows didn’t suit my humour. It overran so I missed the last train and got a car back.

         Tuesday 28 September

         I was worried yesterday hearing that tickets for Kevin Spacey [actor] charity event were stuck in the 300s so I asked LLR to fix up some media. Did Nick Ferrari [LBC radio presenter] who was great at letting me plug the 58phoneline and also Nicky Campbell. I did a tweet asking Nicky would he let me plug the event or just ask about Ed M? He raised it first off and said plug away. My basic line on Ed was that people would unite around him, that it was silly to see it as a death knell for New Labour, that it was a moment to move on and adapt to that. I can’t say my heart was in it. I refused to do telly because truth be told I was only interested in selling tickets for the event. Audrey and I were watching Labour coverage. She felt it was too bland, and also didn’t like all the dumping on the past.

         Brendan Foster called. He said, ‘Can you imagine five years after he’s gone Man U fans saying “God that Alex Ferguson was a shit manager, wasn’t he?” That’s what these guys are doing with you lot, the most successful electoral team Labour had ever built.’ Ed’s conference delivery was OK but no better. Odd stance. Odd hand movement. Eyes closed for too long at the end of sentences. The cameras cut to David when Ed said the Iraq War was wrong. David leaned over to Harriet and said, ‘Are you clapping, because you voted for it?’, which was picked up by the media hiring a lip reader – another sign he wouldn’t be able to escape it. He had one or two nice touches but too much ‘new generation’ and way too much ‘let’s be honest’.

         Helle [Thorning-Schmidt] sent me a text saying I had to give him a chance. I would. But he was now surrounded by people deluding themselves it was a success. I was struck too by people outside saying it hadn’t worked. I was talking to Jamie Redknapp and he said he, Graeme Souness, Ruud Gullit and Richard Keys [Sky Sports pundits/presenters] had all been watching and all thought, ‘You’ve picked the wrong one.’

         David called me on his way back from Manchester, travelling with Ben Evans and Amanda Levete [friends]. He had made up his mind he couldn’t stay around. He had gone along with my idea of doing it as a letter to his local party. He was totally decided. 3.45 tomorrow. Let Ed have his day but then he had to get it done before nominations for the shadow Cabinet closed. We chatted away about the arguments and then about what he might do. He said he wanted to focus on foreign affairs, education and community organising. He was clear he had done the right thing, but still smarting at what had happened. It was a big blow but he seemed to be bearing it pretty well.

         Wednesday 29 September

         Did a talkSPORT radio interview from the lounge at Heathrow about Ed and David. Again dropping a strong hint re. him not standing for shadow Cabinet. Flew to Prague on Czech Airlines. Strangely comforting that they go under flight numbers beginning with OK. Worked on crisis speech, landed, off to the Hilton where all the KPMG [financial services] guys 59were gathered. Got a good response when I said the public were fed up with the way the media did not do serious issues in detail any more. There was a film before the interview in which someone said it was all very well to punish the banks but the banks were central to financing the recovery. I said they had to get out there and make that argument. Said too many business leaders were scared to get their head above the parapet.

         Out for a nice run through a lovely park on the far side of the river. It really was a great city and in far better nick since joining the EU. Getting through Prague airport was superb. Modern, comfortable, efficient. Joseph Harker had asked for a piece on DM for The Guardian so I worked on that and also a smaller piece for the Mirror and then a blog on the soap-operisation of politics, in part based on the discussion at KPMG. I had rewritten Helle’s speech to [Labour] conference and she texted me to say she got a standing ovation so thanks. We got into an exchange re. Ed. I said he was so clearly the wrong choice it was a disaster. Helle said the mood had been a bit odd and I had to try to help Ed. Everything I was hearing about his team was not good. Worked on the plane to Rome, then met some of the Confindustria people who had organised the conference. It was the Italian equivalent of the CBI, but bigger. Nice enough bunch.

         Thursday 30 September

         Pretty Italian all round. Didn’t start on time. Several speakers who were given between three and ten minutes and all went on far longer, and hardly any of them addressed the theme of crisis communications. The audience – mainly business people, including some comms guys – seemed to enjoy it OK. It was quite a weird set-up though. Three speeches then I had to give a mini one saying what I was going to say when I gave my grand-sounding lectio magistralis no less. Then a Q&A including one of [Prime Minister of Italy] Berlusconi’s staff – Silvio was seeing off another vote of confidence – who was complaining the internet was stopping true information getting out there. I said Berlusconi showed even if you controlled the media you couldn’t always control the message.

         The Moroccan ambassador had a bit of a whack at TB. Nice atmos though. Back to the hotel. Loads of emails and calls coming in and driving me a bit crazy. Then a sudden blitz from the Ed M camp. Stewart Wood [adviser] asked if I could see him to talk over one or two comms issues. I said the problem was deeper than comms. If the speech and interviews were anything to go by, it was about deep strategy – lack of – and he needed a major outreach to the public PDQ. Then Ed texted me – maybe coincidence. He said it was a lovely piece on David in The Guardian, this was all very difficult but could we meet up for a chat? I said of course.

         
            * In a story about phone hacking by News of the World journalists, the NYT alleged that Coulson, the then editor, had imposed ‘a hypercompetitive ethos, even by tabloid standards’ and that he had been present during discussions about hacking mobile telephones.

            † Hague released a personal statement to refute ‘untrue and deeply distressing’ rumours of an affair with a young special adviser who had resigned his job following press speculation.

            ‡ In 2003 AC had intervened in an interview in which TB was asked about his Christianity. ‘We don’t do God,’ he interrupted.
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         Friday 1 October

         TB sent a hilarious email about a dream he’d had. He was hosting a leaving do for me. I interrupted his speech and launched into an all-out attack on his record. He hit back but as he spoke I literally grew a beard in front of his eyes. And we both ended up weeping … now that is weird. I said my dreams were usually about him and Gordon trying to kill each other with axes, though I had one recently when he and Arsène Wenger [Arsenal FC manager] were having a shouting match about the Middle East.

         I was feeling a bit nervous about the Dream School thing. Partly the fact it was reality TV, and the worry it would be crap. Also that I wouldn’t be able to hold the class. Tony Curtis [actor] had died and there was a picture of him on the front of The Guardian. He looked like Peter Hyman. It made me think of calling Pete and getting a few tips now he was teaching. He was brilliant. Name badges so you learn and use their names quickly. Find a way to praise early. Be firm. Insist from the off that when you speak nobody else speaks. If it feels wrong, move on. If you sense they’re bored, do something different in the middle. Exercise maybe. We chatted too about Ed and David. He was pretty gutted. Said if Ed asked for help he would probably not give it to him. He felt they had run a stupid and also dishonest campaign.

         The car came for me and I set off for Mill Hill and Dream School. Brilliantly set up. A real head, fairly tough character. He had had troubles at school himself but also had a teacher who turned him on to learning. I texted Daley Thompson [former decathlete, Dream School fitness volunteer] who was out doing PE. He said, ‘Go home before they get back. They’re a nightmare.’ I chatted to him when he got back. Really hard to control, he said, and from some tough backgrounds. They were nice when you got to them but hard to get to. I went through the lessons schedule with the TV people. They said David Starkey [historian] had been a bit of a disaster. They had just about run him out. Rory and Grace had both said I needed to get their attention straight away, be firm, loads of praise, show no fear. Rory said he was worried. Grace said I would be fine. But never talk down to them. That was Starkey’s problem. He had probably never met kids like that.

         Mary Beard [basic Latin] had had a rough time. She and I were exchanging emails. She had found it tough. She was in academia and this was frontline tough teaching. The kids all trooped in in dribs and drabs and before long I could tell I would be OK. I gave out name badges, said something to all of them, introduced myself, then asked them to say what they thought about politics, almost all indifferent or negative. Then I showed the films I had made – on women’s rights, Martin Luther King and Obama, gay rights and so on. They started to engage. By the end I felt several were 61really up for it. Several came and asked for specific help. One or two tried it on. Nana Kwame with baseball cap and iPod. Two or three of the girls with shouting in class. But I felt I did OK and really enjoyed it. I tweeted a bit on how good they had been. Also got into Twitter exchanges with some of them. Took Grace and Rory out for dinner. They loved some of the stories about the kids’ attitude especially Harlem showing me her mum on Facebook and saying, ‘Ain’t she fit, sir?’ Jourdelle with his crutch – ‘I fell off a government pavement, sir, and I intend to sue.’ There were some bright kids in there for sure. I asked what they cared about and they got going pretty well. Fair few equality issues. Lots of them said they hated the government. They had all got through school without qualifications yet some of them were clearly bright. We had called my subject ‘politics, media and campaigns’. None had heard of George Osborne. Four knew of Nick Clegg. All recognised Thatcher and TB from photos. All but a couple recognised Cameron and GB. None recognised Major, or had heard of him. They all recognised Obama and [Osama] Bin Laden. Most recognised Katie Price [model, previously known as Jordan], Simon Cowell, Jay-Z [rapper] and Mahatma Gandhi. They had sat pretty rapt watching the short films on the fight of the Pankhursts to get votes for women, the US civil rights movement, Nelson Mandela’s long walk to freedom, and on how Labour legislated on gay rights. They were quickly pretty passionate about campaign ideas of their own.

         Saturday 2 October

         I called Andy Coulson to ask whether we could get the Dream School kids into Downing Street. He seemed pretty up for it. The situation with Calum had taken another turn for the worse. He was drinking way more than was good for him, and I had said last night I was not going to the football with him if he came in worse for wear. F and I were also disagreeing about how best to address it and ended up having a dreadful row, a total shouting match, all the usual stuff we had grown tired of saying down the years. Then when Calum came back, he was on the edge now, his eyes odd, noises odd, and a lot of angry talk, mostly aimed at me. Fiona called a doctor and he refused to speak to them. I got them to come out. Nice guy came and he talked to him for a fair while. He was quite young though, and I sensed he was a bit nervous both about the situation and also seeing me there. ‘You’d better ask the big man,’ Calum kept saying, nodding at me, whenever the guy asked him how he was, or whether he felt OK. It was a bad scene.

         Eventually he suggested we go to A and E. By now the TV match was underway and Calum said he wanted to wait to the end. I wanted to get 62on with it. We went to A and E. Now he was saying he needed to say goodbye to the staff at the White Horse [pub]. I had deprived him of the football and now this. It meant he did a runner while I was checking him in. Went to the pub to get him back, got him in to see a nurse and eventually a very nice Italian psychiatrist who talked to him for a while. I called Jack and Charlie [Calum friends] and broke down talking to Charlie. I just didn’t know what to do. Fiona in and out. She was out when finally we saw the crisis team and then moved to the Grove [Royal Free mental health crisis unit]. It was a pretty tough environment. Some hard cases in there. His room too hot. But I felt better he was there and deep down I think he did too. I barely slept again and when I did I woke up crying.

         Sunday 3 October

         We went to see Calum, who was still on edge, and we talked a bit to the nurses. I got the sense they were just about coping, but working under a lot of pressure. I felt a bit cheered up he was being cared for. But it was going to be a long haul, and I didn’t feel he was anywhere near the point of thinking he had to change his ways. Fiona was convinced he was punishing us for something. I was booked to do the Henley Festival which I could really do without. A very nice guy drove me down and just talking about this that and the other made me feel a bit better. I met Anna Botting [TV presenter] pre the interview [with her] in the town hall. Nice chat, and Q&A, with one wanker who I used pretty mercilessly thereafter. Joe Hemani [businessman] said it was brilliant and immediately shelled out five grand for charity for a few signed books. Gave out free tickets for tonight’s Kevin Spacey [charity] event for best question. Ended up with two – who are the most courageous people you met? I did a mix of political and military courage. Then: ‘If you had to put together a strategy to ensure David not Ed led Labour at the next election, what would it entail?’ I ducked it but it was a good question.

         Home, then out to see Calum again, then out to the Criterion for the Spacey event. Fabulous. The best of the four we had done for the charity so far, I think. He threw himself into it and Melvyn Bragg [broadcaster and author] was superb as interviewer. Kevin arrived with his little pork pie hat. Nice atmosphere at the reception. Kevin was brilliant. He was funny, inspiring, did some great voices, mixed serious and less so. Then out for dinner at The Wolseley with Ed [Victor] and family and John and Sally Bercow. They were a good laugh and they had a great time. He was pretty funny on some of the wackier or more pompous MPs. She was just a volcano of fun and ideas. Home and had a long chat with Alex re. Calum. He said he saw nothing worrying in him last time he saw him. He suggested 63I drop everything and just look after him. He was in the States. I fixed for him to get a private tour of the White House visit. Good to talk to him.

         Monday 4 October

         First I saw the psychiatrist and his team of five and explained what had happened. I broke down a few times along the way. Ended saying we all needed to change a bit, but also that I couldn’t see how we could look after him as things were. Calum came in and the psychiatrist was pretty clear he had to stay for a while. He really wanted out but it was going to be a long haul.

         Headed to Mill Hill for a Dream School session. They had just had Simon Callow and Dominic West [actors], and they’d had an OK time. I had a one-on-one with Harlem who wanted to talk about the importance of the benefits her mum received. She lived in a hostel because she and her mum couldn’t get on, yet they were still close. Had a really nice and gentle chat with her. She was definitely bright and like a lot of them more political than she realised. The lesson itself was about the ideas for a manifesto or pledge card. They had some great ideas – e.g. Jake with a car-sharing scheme via Facebook. They cared a lot about equality and fairness. They got into some of the ideas big time. But they couldn’t stop bloody talking. We did OK though. Rowdier than lesson one. Thinking up ideas for votes too after the vote on who did the best speech. Harlem won. She had done benefits.

         I did a few interviews then off to the hospital again. I was angry with Calum because he went out for a walk having said that Jack [friend] was his brother, and they had let him out on that basis. Philip and the Hutchinson boys went, then I went back with Grace later. He was really cross with me that I told them about Jack not being his brother. Led to another bloody row with F later.

         Tuesday 5 October

         Osborne was getting a lot of flak over child benefit, having announced it would not go to higher-rate taxpayers. It was clear from interviews with ministers that the first they heard was via the radio or TV. And there was a pretty immediate backlash starting up. I did a blog drawing in Harlem’s speech on benefits yesterday and suggested the kids knew more about the impact of these cuts than the Tories. I wondered if Cameron and Osborne had ever met people like these. I went to see Calum who was getting pretty angry about being there, though I think enjoying meeting some of the other patients.64

         Out in the evening to the Waverley [paddle steamer] on the Thames. Jim Pettigrew had hired me to speak and mingle a bit and help them promote it as a conference, charity and corporate venue. Nice event. Andy Robinson [rugby coach] and Sam [wife] there. Spent most of the evening talking to them, reminiscing about the Lions [AC had toured New Zealand as Lions media adviser] and also telling them re. Dream School. They were a great couple and good fun to spend the evening with. I probably didn’t mingle as much as I should have done but it had been a while. Dixie Ingram, ex-Guards pipe major who knew Donald, was there and I had a blow on his pipes. Played OK. Calum was convinced he was getting out Thursday. We would see.

         Wednesday 6 October

         I had been watching Newsnight last couple of nights and I got the sense of the Tories making it up as they went along. For sure there was a lack of grip. Cameron had gone out yesterday to brush up after Osborne but had only succeeded in opening up more problems. I was going to miss his conference speech live, or so I thought because of Dream School. I went out there early. Chat with Mary Beard, who was going to offer the kids the chance to skip the lesson – translating a Latin poem – if they wanted. Half left and the rest were great, she said. Long chat with Nana Kwame about his housing problems and agreed to try to help. He behaved a lot better in the class, presumably because I gave him some attention. In the class we were doing interviews. Me interviewing them and them interviewing each other. They got into it.

         Off to see Calum at the hospital. Some of the patients really getting drawn to him. A headteacher who was mid-manic breakdown. A guy there full of really odd conspiracy theories. Calum not engaging much with the medics, though they said he was better when we were not there. He was definitely directing his anger my way. Off for Liverpool. I was feeling tired, a mix of the angst and stress re. Calum and also the sense of doing too many things not well enough. Met off the train by a nice copper and driver, off to Knowsley Hall. Lovely venue. The event was mainly for pensions analysts and thank God they said don’t talk about pensions.

         I had managed to catch a fair bit of Cameron. It struck me as underwhelming. The Big Society was not really taken forward policy-wise. ‘Your country needs you’ and ‘It takes two’ were weak without a bigger and more original argument. I didn’t get the impression he had stormed it. Considering this was his first post election, it was weak. But he could do well if he could show future economic success was related to cuts strategy. If it became ideological he could be in trouble though. Clegg could be toast 65or do well. Ed – all depended on how he did. If he made a shift too far leftwards or just campaigned as an opposition leader, he helped Cameron.

         Thursday 7 October

         With Calum and Fiona to the psychiatrist. First us, then him. The guy felt there was a downside to being in with worse cases who were gravitating to him. Also his anger was becoming counterproductive. I was anxious about it but we agreed he could leave later today and, though still technically an inpatient, he could come and go as he, we and the docs thought sensible. He seemed better but still tense and anxious. The doc, who had been at Caius and had been looking us all up, seemed to know what he was doing but I was still worried. Fiona saying we had to trust Calum more. Rory was at a sports conference at Stamford Bridge and I set off and made it in time for Arsène Wenger and Billy Beane [US baseball executive], interviewed by Damien Comolli [technical director St-Étienne]. Wenger was superb. A touch of genius. He had some wonderful observations about people, how to spot and deal with players, team psychology, bringing on kids etc. He spotted me and kept looking over when he said anything that might apply to politics, and nodding or raising his eyes as though to say, ‘Is that right?’ I found myself nodding on to a lot of it.

         Billy Beane was also fascinating, on the detail of his Moneyball [film about sabermetric analysis of baseball statistics] approach. Massive soccer fan. Together they were fascinating. But what really struck me about Wenger was that he was a deep thinker and someone who worked at understanding people. We ended up having lunch together. He was very open and warm. Mainly chatting about management techniques but ranging far and wide. I told him Alex F was going to the White House tomorrow. He said he loved the way that when United lost a home game in Europe last year Alex went to a race meeting the next day and clearly loved it. He was fascinating on how he studied players, the data, the assessing of every goal to see who made mistakes, the getting rid of players a year early not a year late, and so on. Lovely interesting stuff. I texted AF to say I was with him. ‘Let me know what he’s up to’.

         I did a blog suggesting there was a lot DC and EM could learn from Wenger and his management of people. AW accepted that it was easier to manage difficult members of the team in sport – you got rid of them – than in politics, where even if you sacked them, they were still hanging around the pitch and the changing room. I pointed out that Ed Miliband cannot even pick his top team, which may seem like it is healthily democratic, but in leadership and team-building terms is a dreadful model. Yet so many of the principles of leadership and team building are the same 66in both arenas, and I worried politics was lagging behind again. Clarity of purpose and objective. (Still a bit woolly from DC, and too early to see from EM.) The requirement of an obsession about winning matched by a hatred of losing, requiring attention to every detail, and the margin of every detail that may have an impact upon outcome and performance. Honest and ongoing analysis of strengths and weaknesses, of your own and of your opponents. Special attention for the special players. Never underestimating your opponents, or devising strategy according to what you want to be the truth, rather than what in reality it may be. (Labour activists have a habit of imagining everyone thinks like they do – to be avoided.)

         I loved Wenger’s quote, ‘The comfort zone is the enemy of top-level sport … every day is a battle between the comfort zone and “Can I be the best?”’ Billy Beane put it another way: if your team wins eight in a row, you still have to make sure there is a ‘level of discomfort’ in the ranks, that they do not assume they are now invincible. What came over from Wenger, much more than in his interviews, was a real understanding of humanity and human nature, and that too is one of the keys to leadership. He said people are lost in their dreams … they say they want to be the greatest player, or the greatest actress, or they want to stop drinking … ‘I say what is your plan? Your plan right now, in this moment, to make the dream come true?’ With data analysis now so much a part of elite sport, he was asked if he would like to see the day when managers could hire players without even meeting them, because so much information was available. He pulled a face, and said, No, certainly not. ‘The value of the human being,’ he said, ‘is to see, and to love.’

         Then I prepared for my interview with Johan Bruyneel [cycling team sporting director]. Rory had done a great job on the research and it was easy to go through it. He was a good talker, clever, good storyteller. Did a fair bit on drugs. Alberto Contador and Lance Armstrong the biggest egos. And they had to be. Resented structure of the sport. Tour de France the main event. The teams got no TV rights. Crazy. He was looking into a breakaway G-14-type thing based on Formula One. Then off to Cliveden [country house hotel]. Another fundraiser. I was really tired at the moment though. Doing too much and being utterly drained by Calum. Discussed it all with a woman whose daughter was struggling with heroin addiction. Sounded horrific.

         Friday 8 October

         Lily Carter [communications director] came round with a few dozen books for me to sign for Rethink [mental health charity] and then we chatted a 67bit about the renaming ideas for the charity. Like a lot of people I had met in recent days she was down about David M and felt we were in trouble even with the cuts coming. Calum had a hospital appointment and went on his own. I didn’t feel he was really facing up to the need for change but we’d see. I went round to Rory’s new flat in Belsize Park Gardens. Nice. Calum had a beer with him which really worried me. He’s home, but still not engaging with me at all about his drinking.

         Saturday 9 October

         I set off fairly early for Cheltenham [Literature Festival], reading diaries Volume 2 copy-edit. It read pretty well and the richness was vastly superior to Volume 1. I got there, did a little TimesOnline interview, flirted with Jilly Cooper [author], who later said on the Sky books programme that I was the sexiest man around, and then waited for Harlem and Nana Kwame [Dream School pupils]. Nana Kwame was wearing a tie and seemed to be quite into it. Libby Purves was interviewing me. She said she felt she had been stuck inside a tent with me, TB, JP, GB etc. I said but had you enjoyed the holiday? Yes, she said, but it was nice to get home. In the Q&A a question about David Kelly and whether there should be a new inquest, also whether I would ever work for the coalition, and what strategy for Ed. I said I thought it had been a good move to put Alan Johnson in as shadow Chancellor. But I said if they just went on cuts without a proper economic narrative, the Tories would be happy.

         I had teed up Libby to ask about youth engagement and I got Harlem to speak from the front row. She did her benefits spiel but did it a lot harder than in the class and warned there would be war if they went for all the benefits without there being jobs. It was quite an impressive culture shock. One or two heckled but a few came to me at the signing and said they really enjoyed it. It was like a political awakening. We had a chat backstage after the signing and Harlem and Nana Kwame were trying to persuade me to stand for Parliament and run for PM. I was saying I was too old. She said no way. You’re better than these other people. And if you want us to get engaged you need to do it all over again too. She said her heart had been pounding, that she couldn’t believe how cool I was when people had a go, that her nan said none of the working-class people ever had a bad word for me. She liked TB too. So glad they came and they were buzzing with it. I introduced Nana Kwame to Salman Rushdie [author]. NK said: ‘Mmmm, I know the name, not the face, remind me.’

         Out to the Centaur [racecourse venue] for the session on Obama. James Harding [editor, The Times] chairing me, Bonnie Greer [author], Peter Hennessy [historian] and Justin Webb [broadcaster]. We had a good session, 68again over a thousand people. I was basically sticking up for Obama. Also warned against any further Foxisation of the news. I had had a long chat on the way down with Tom Fletcher [UK foreign policy adviser, diplomat], who said Obama had started out a bit slow, constantly saying he could not do too much at once. He was now motoring a bit more. He was going to need to up a few more gears though. He had been pretty cool and aloof and a lot of the Europeans felt he couldn’t really give a shit. Generally, Tom said, working for Cameron was OK. A lot calmer than working for GB. Fergie texted from the States having had a great trip to the White House and lunch with [Sir] Nigel Sheinwald [UK ambassador]. I called Nigel. He said Obama was doing OK but not much better. There were going to be more changes. I felt I had stuck up for him pretty well. Found myself always sticking up for the politician v the media. I said the politicians had a lot more power than they realised but too many kowtowed and they needed to be tougher. But who knows if it was true.

         A short signing then Ben Wegg-Prosser [formerly TB’s director of strategic communications] and his wife arrived. Ben was friendly enough, Peter M less so when he arrived a few minutes later. No warmth there at all.

         Sunday 10 October

         I did a blog on Cheltenham, partly on Harlem but also focusing on Obama. I was struck by something both Tom and Nigel said, that he needed to open out on more fronts. It was World Mental Health Day so I did a bit of media on that which got a pretty good response. Rory O’Connor [psychiatrist] round p.m. Nice Irish guy recommended to us by David S. Alcohol expert, dealing a lot with doctors and dentists. Saw Calum at length, then us, then him again. Definite problem and best addressed by giving up all alcohol, but he didn’t want to, and didn’t think he needed to.

         David M called a couple of times from a weekend away in Lyme Regis. He said I was the expert at rebuilding lives after a car crash. How do I do it? He said he was staring at a corpse and it was his career. Pretty clear he would not be getting involved with Ed. He felt that even though Alan J better than Ed B as shadow Chancellor it was all a bit of a mess and he just couldn’t see Ed doing it. I took him through how I had tried to work out fairly systematically what I needed to do and then did it. But always have to be adaptable. He sounded OK but this had been life-changing stuff. Melissa [Benn, writer] heard part of the conversation because we were out for dinner, including some of the things I said re. Ed, but she felt he had shown quite a lot of toughness and ruthlessness and that while he was from the GB school he was not necessarily of it. She said I should help him. I could really make a difference.69

         Monday 11 October

         Out on the bike and met Philip in the park. He was on good form, very warm and encouraging about Calum and the family more generally. He was clear the operation was a risk. He reckoned 5 to 10 per cent chance of death in the operation itself. Also a chance they would open him up and find they couldn’t do it. Then it was just a question of managing it. He was worried about Georgia. Also Gail panicking a bit about being on her own. He had had a long session with Andrew Cooper [Conservative strategist], who said the Tories had a very clear strategy – exaggerate the need for cuts, blame Labour, then cut not quite so bad, see the economy come good, then take credit. They had done loads of focus groups on Ed and David, and Ed was without doubt the one the Tories wanted. Philip had seen a fair bit of TB and felt the book had lifted his reputation a fair bit. But a way to go. He felt Peter was in a bad place.

         I did a blog about Harlem at Cheltenham after receiving an email from someone in the audience who had seen it as a political awakening. Up to Dream School for a session with Jamie, [Sir] Andrew Motion [poet and novelist] and for part of the time [Lord] Robert Winston [scientist, Labour peer]. We sat with the head and just chatted. Andrew Motion said he was really struggling. He just couldn’t control them. We all agreed it made us think more highly of teachers. We also realised the major limitations. But we all felt it was possible to make some progress with some of them. They all felt Harlem had a real temper which I had not really seen. Motion and Beard were maybe the ones least used to kids like this. Anyway it was an OK chat. I think Jamie’s heart was in the right place but inevitably a lot was about himself really.

         Ben WP called. He said he felt Peter and I ought to meet up and get to a better place. Felt it was bad and a bit demeaning that we were sniping at each other the whole time. I agreed but said in my mind it had gone beyond. His book was an outrage. It showed he was not a team player. Ben said he thought he had not been rude at Cheltenham. I said maybe he had grown immune to it all. But I had moved on and was not sure I could be bothered trying to go back. I said I agreed the sniping was silly but mine was a fraction of what I felt. Chat with Gail re. Calum then off to Barclays Capital [investment banking advisory services] dinner. God, I hated the ‘How do you spend your time these days?’ question. But it was an OK evening. Really wealthy Swiss guy there who said Peter was smart but had damaged himself.

         Tuesday 12 October

         Dream School. Some of the parents were in for the day and I had a nice chat with Harlem’s mum, who said she was really enjoying it and felt I 70was listening to her in a way most people did not. The lesson was one of the best. We had the team from Saatchi’s helping design stuff as we went. They had done some really good work and the kids liked seeing their stuff. Wayne Rooney earning ten times more than entire school teaching staff. When is a benefit not a benefit? When it’s a necessity. Some of the kids really into it, and enjoying the creative flow. Probably the best lesson yet I would say. Also looking good for a visit to No. 10.

         Earlier had a session with Alvin Hall [financial adviser], who was doing maths, and Cherie [Blair], who had just finished a lesson on human rights. She had a bit of a barney with Nana Kwame who ended up walking out. Cherie on best behaviour with me, a couple of little jokey snaps re. alpha males but by and large OK. She was really into the idea of the school and felt some of them had been doing OK. After the lesson – which was double the usual length with a break in the middle – we went to Nana Kwame’s house. One-bedroomed ground-floor flat in Southwark. Kept it fairly tidy. The only books were the ones various Dream School teachers had given him. Chatted over his background and his housing issue and what he wanted to do about it. He was bright but needed direction. He was also in a bad place re. hating all his social workers.

         Wednesday 13 October

         Early start, off with Rayan to the Nottingham Belfry. Conference of managers and bid process people. Did a blog on the way re. the nodding dogs of the coalition, Cable and Clegg having stood on their heads once more, this time on student tuition fees. I did a pretty good speech on teamwork which seemed to go down well. Used a lot of Wenger and Fergie and Lance [Armstrong] as well as the usual political stuff. Talked a bit about Dream School too. Rayan had collected Mum so we drove back while I was trying to sort next Dream School lessons. Yes to Downing Street from Andy Coulson. Home then out for a meeting with Hugo Bague [human resources director] re. the possibility of working with Tom Albanese, the Rio Tinto Zinc chief exec. We had a very frank chat about what I could or could not do for them.

         Later out to Random House for meeting with Sue Gray [Cabinet Office] re. Volume 2. She said she had loved it, lots of laugh-out-loud moments. As expected she wanted a few royal and intelligence bits taken out. It was all fairly straightforward. Nice to see her. She said she didn’t really like TB’s book. She liked JoP’s and she liked mine. Didn’t like Peter’s but felt it was what you would expect. She said Cameron was OK to work with, Clegg a bit at sea. I missed PMQs but Ed seemed by all accounts to have done pretty well.71

         Thursday 14 October

         Off with Rayan to Ironbridge, home of the industrial revolution, for the Brammer Manufacturing Awards. Then off to Telford, Labour fundraiser at a theatre in town. Interviewed by Mike Ion [parliamentary candidate]. Nice event. Had a session with premium ticket holders then book signing and then the event. Really nice reception. As so often at these events, being asked why I didn’t stand myself. I said it was the one thing I might regret but I wondered if fifty-seven at next election was not too old. But it was interesting how many people were saying it these days.

         Friday 15 October

         Out for a really crap run. Hillary Clinton had taken a pop at us and other NATO countries over cuts in defence spending. My sense was the Tories were doing a lot of expectation management. It would not be so bad, and they would wait for the economy to pick up, and take the credit. Off to Liverpool, working on my speech on the way. One of my favourite venues – BT convention centre – and they were a good bunch, the Chartered Society of Physiotherapy. Mainly about mental illness but also bigging up what they do and a few tips on dealing with the cuts strategy and media negativity. Then a signing which went on for ages. Picking up a lot of bad vibes about the coalition. On the way home chatting to Dream School people re. whether to take all the kids to Downing Street. Worried some of them would misbehave and embarrass me. They felt strongly I was crazy to try to take them all. I felt instinctively it would be OK and that we would look a bit elitist and exclusive if we narrowed it down. Home – Calum out, but seemed to have got on OK with Rory O’C.

         Saturday 16 October

         Rayan waiting for me in the street when some twat chased Michael the postman. Rayan stepped in because he was convinced he was going to hit him. Bastard. Michael going through a lot at the moment what with the 7/7 [London bombing] inquest. His son had been killed and he had that haunted look I often see in parents who have lost children. The papers were packed with the build-up to the spending review. The government were probably overcranking a bit. Also a piece in The Guardian trailing Hannah Rothschild [writer and philanthropist] documentary about Peter M. Off to Sheffield. Met at Bramall Lane [Sheffield United football ground] by Dick Caborn and had lunch with him and his dad. Paul Fletcher joined us for a bit to talk over the football university idea. Dick had seen Ed M yesterday when he had been up visiting Sheffield Forgemasters. He said 72he was desperate to see me and he needed help. Ed had called me a couple of times but I had missed the calls. He asked me to pop round over the weekend but I couldn’t. I suppose I should help a bit but I don’t want to get sucked in as I was by GB. Dick felt he was OK, that he would learn but he did need a lot of help. And he needed good people. He needed heavyweights. He also needed to be out of Neil K’s shadow. Nil–nil half-time. We [Burnley] went two up. Two–all. 3–2 up, 3–3 in injury time. Fiona called halfway through to say Calum was refusing to go to his appointment. Had to get heavy and get Rory O’C on the case.

         Off to Ilkley Festival. Christine Talbot [broadcaster] chaired it nicely. Twice I got a bit panicky about Iraq and just about held it together but I could feel my voice weakening. Maybe need to see DS again. I think it was Calum and the pressure of that, plus maybe there was something in the sustained stuff re. Iraq that got to me more than I realised. Best question was about China and what I felt about the Chinese Communist Party basing their comms model on New Labour. The audience laughed. I played for time, with a bit of eye movement to roll with the laughter, then said I thought I knew what the question was based on – a story by The Guardian’s Beijing correspondent a while back that Chinese government spin doctors had been given a copy of The Blair Years to help them in their work. But no, said the man… He was an academic specialising in Chinese communications and the New Labour modelling had been revealed in a book by a renowned fellow academic, whose name I didn’t catch. More laughter from the audience, as they realised I couldn’t dance around this one… I was going to have to answer directly, and say how I felt that the Chinese Communist Party based its comms model on the one we had devised.

         After a few seconds thinking about it, I admitted to a certain pride. It was, after all, a command and control comms structure, so to have a command and control country as big as China reckon that the model worked was moderately flattering. And no, that does not mean I support the Chinese approach to media control and human rights. A few questions later I was asked to reflect on how the observation that ‘power corrupts and absolute power corrupts absolutely’ related to the New Labour era. I pointed out that compared with our Chinese friends, democratically elected leaders have a lot less power. I said that perhaps one of the reasons the Chinese economy had been advancing so rapidly of late was precisely because the government had far greater power to take and implement decisions, not held back by the views and rights of their people… and no, this is not an argument to kick out democracy, just an observation worth thinking about every time an infrastructure project is held up by a decade-long public inquiry.73

         I suggested the Chinese give my diaries out to all the citizens as well as the spin doctors. Big Al’s not-so-little Red Book. Wouldn’t harm sales at all, and I’m sure my publishers, Random House, would do a nice special sales deal if the government opted to get one for all 1.3 billion citizens. I did a blog on the way home, suggesting to Wen Jiabao [Premier of China’s State Council] this has to be a two-way relationship, and if you’ve taken our comms model, I think there should be a bit of payback in the direction of those who designed it.

         Sunday 17 October

         Had to talk to Rory O’C again to get his sense of how we dealt with the Calum situation. Nightmare goes on. On n’est jamais plus content que le moins content de ses enfants. Went to collect Mum from the station and then to King’s Cross before heading home to watch a lot of football. Rooney the talking point – not picked – and AF had just about had enough of him.

         Monday 18 October

         Sue Gray called to say the spooks had hit the roof about a line in Volume 2, re. who we spied on. Met Sue later and took it out. Also the royals were ‘asking nicely’ if I could take out the reference to someone saying ‘the di(e) is cast’ on the last day before the funeral. It was all a bit random but Sue was great about it all. She said you know we will have to send you a pompous letter, don’t you? She liked Coulson, which surprised me. Also felt DC had real confidence and more depth than she expected.

         Tuesday 19 October

         Did a quick blog on the defence review and how the press would have killed us if we had said we were building aircraft carriers without planes on them.* We would never, ever, ever, ever have heard the end of it. The cartoonists would live off it for months; the headline writers would go into orgiastic delight; The Sun would dig out the old front pages of Neil Kinnock announcing his ‘Surrender’ to whatever enemy wanted to come in and take over; every retired general in the land would wander on to the telly sofas to say their fears about Labour not being trustworthy on defence had been borne out. And a few serving ones would be wining, whining 74and dining the country’s massed ranks of defence correspondents to make sure the views of ‘senior military sources’ were bombarding the front pages and the airwaves. It would be one of the defining moments of our time. 

         Off to Dream School and easily my worst session. Long discussions in which some of the team tried to persuade me not to take the lot of them to No. 10. I said I knew best blah and I trusted them. But by the end of the lesson I was beginning to wonder if I could. I had to throw out Angelique because she was so rude and obnoxious. A few of the others not much better. Some seemed quite excited by the idea of going to No. 10. But they did not behave well in general. By the end of it I was a bit frazzled. Two more legged it halfway through but came back later to apologise. They said they were worried they were going to lose it.

         Earlier chat with Cherie who had lost her voice but seemed to have had an OK lesson. She was joshing like the old days but also seemed to have got something out of it. Liked the kids. I was worried about some of them though. Nana Kwame made his crack about wanting to assassinate Cameron again. I said if he said it once more he was out. Absolutely knackered at the end of it. Then they wanted me to sit and talk to some of the relatives too. Interesting how the camera guys were getting pissed off with a fair few of the kids. Alex did his press conference and after the silence of yesterday confirmed Rooney wanted a move. Handled it well.

         Wednesday 20 October

         Big day. After all the build-up, the spending review. And a sign of my new life that I was likely to miss it if my golf round went on a bit – which it did. Jamie Redknapp [footballer turned TV pundit] had to pull out because of a knee problem which required a scan so went ahead with me and Jamie Rubin’s better-ball v David Mills’s ball. Plus he gave one of us – us to choose – a shot per hole. But I ended up playing better than I had ever done virtually and won fairly easily. Lovely cold sunny day. David a bit down not least because Matthew [son] was clearly moving to the view that he wouldn’t make it as a golf pro and a job he had lined up had been withdrawn. Nice time though. Got the end of Alan Johnson’s response to the spending review on the drive home. Quickly caught up on what the main points were, and did a blog on how the ones who caused the crisis which led to the cuts were laughing all the way from the bank. It was a big day and a lot to digest. They were presenting it as fair and progressive but the IFS [Institute for Fiscal Studies] were quickly coming out with the line that it was regressive. Did a phone call to Jamie Oliver re. the Angelique situation. I was moving to the view that we were going to have to take a smaller number, though I would prefer still to be able to take them all.75

         Lunch with Calum. A bit better but hard grind. I felt he had to accept he had a problem and should just stop drinking. He didn’t. PG went to see Ed and found him a bit bereft. Asking what he should be doing. Not clear re. what he needed staff-wise. I missed PMQs but PG said it was a bit terrifying – you could see DC looking through Ed and feeling confident there was not much there. Also that Ed had been Old Labour for the campaign and reverted unconvincingly. Ed told PG he really needed me and TB to help with advice and personnel etc.

         Thursday 21 October

         Early start to head for Brighton and the Chartered Institute of Public Relations conference. I did a fairly standard comms speech with a bit of new stuff thrown in re. the coalition e.g. Cameron should have won the election but lacked strategy. Now they have purpose – make the coalition work. Objective – get the deficit down. Strategy – slash the deficit, say there is no alternative and blame Labour. One of the women at the Q&A said why the hell were Labour not rebutting better? Fair point. The coalition were doing pretty well in pushing the line that the economic tough stuff was all needed because of the Labour record. I was on OK form though had a bit of an asthma attack after a few minutes. Long chat with Alex who called as I was leaving. Chatted about Calum for a bit then re. Rooney.

         The fans had been great last night. They knew what was going on. Rooney was trying to get older players on his side but not much there. Gary Neville [club captain] had had a go, told him he was a prick. He and David Gill [Man United CEO] were due to do a conference call with Glazers [American owners] at two. They were minded to keep him to his contract. If they sold and got 100 million, people would say it would go on debt anyway. Hiding to nothing. He would be happy to tough it out and show them no player dictates what happens. He sounded like he really had had it with him. Rooney would not win the support of the fans or the players. It was not going to help the mood around the place but it would work itself out. Out for a very nice dinner with PG, Gail and Georgia. He gave me a lovely leather-bound memento of his birthday party with pictures and copies of speeches. All our family there and only Grace [Gould] missing. I kind of felt he would get through the op next week but there was no way of being certain.

         Friday 22 October

         To my last full lesson at Dream School. I was taken in to see Simon Callow doing a scene from Romeo and Juliet with them. Angelique was there 76dressed in Shakespeare garb and asking me if I had received her letter. She sent me a really nice email yesterday saying she was so sorry about being rude and was desperate to go to Downing Street. She seemed sincere. But I gave her a tough line, said I had been clear that who went in part depended on how they behaved and her behaviour had been appalling. So I had to make a stand. The TV people were urging me to relent but I said no. Then John D’Abbro, the real head teacher, changed my mind. He said if this was a mainstream school, there would be no question. But how brilliant would it be if we could go from ‘Lord of the Flies’ to ‘polite and sensible with the PM’ in four weeks? He got quite emotional about it, said he would back me whatever but maybe have a think dependent on her behaviour in the class today.

         It did make an impression and when she stayed quiet I realised she was trying. I actually had no fear about her behaving badly at Downing Street but I did feel I had to back down a bit but so what? Coming together pretty well now. The kids had come on a fair bit and I sensed some would really make something of themselves. Meanwhile news came through that Rooney was staying at United. So God knows what had gone on there to change things overnight.

         Saturday 23 October

         Off to Oxford with Fiona and Rayan for Rory’s graduation. He was looking smart in his white tie bollocks. The Vice-Chancellor spoke well. Nice manner. Had some nice lines. My favourite, ‘It is not what you know but what you do with what you know that counts.’ We were seated with hundreds of other parents to the side of the main group of Oxford top brass. The ‘graduands’ were directly in front of them. Lots of bowing and cap-doffing and most of it done in Latin, which the V-C defended on the basis of a link back to excellence down the ages. They did the whole thing pretty well considering how many they had to get through. I tweeted that I had no memory whatever of my graduation and that drink may have been a factor. Nice atmosphere outside. We met up with Rory’s mates. He was the first to take off the white tie, which was an echo of my picture at Cambridge as the only one without a tie. Quite a nice lunch at Balliol afterwards. I was moaning about missing the Reading game but given we lost 4–0 hey-ho.

         Sunday 24 October

         Ed Miliband had been pressing me for a while to go and see him for a chat. I drove round to his street and met him walking along with a very 77pregnant Justine and their son. We went in and settled down in the front room. He was keen to get my take on things. As before, he was maybe more questions than answers. He knew he needed a strong chief of staff – Lucy Powell [leadership campaign manager] was doing it at the moment but was probably a No. 2. He needed a comms strategy person and he needed a media person. He was fine with Greg Beales [adviser] heading policy. Stewart Wood [adviser] was doing media but he was not sure he was right for it. As for general direction he was probably saying what he thought I wanted to hear so was clearly aware of the difficulties of being painted too distant from the centre ground. Peter M had been making approaches and being ‘nice’.

         Ed seemed to be thinking of Ben WP, Patrick Loughran [senior adviser to GB] as possibles. He asked if I thought Peter Hyman would be interested. I said probably not. Would he have worked for David? he asked. Probably. He asked me how that was. I said I think people felt surprised he had gone for it and also that quite a few of David’s people felt Ed fought a pretty underhand campaign. I said how was it with David? I got the impression they hadn’t talked much. He needs space, he says, though he added, ‘I wish he would have stayed but I understand why he didn’t.’ I said I thought the Tories had failed to win because of lack of clear strategy, but now they had one and we needed to counter it bit by bit. He had played into their strategy in my view by doing too much distancing from the record. We had to take them apart on trying to blame everything on Labour, rather than big global factors. He was relaxed but fairly defensive, denying that he had been negative, and saying he understood what he needed to do. I said re. hirings it was not just about individuals but also the team and he said he had got someone looking at that, someone who worked with big business organisations. He felt he had a bit of time.

         I said he needed more energy from the team. I asked whether Balls was onside and he gave me an unsure look. He said, ‘You are not as opposed to Balls as some of the Blairites?’ I said I had doubts about his public appeal but he was good at going for the Tories. However, we must not just become the anti-cuts people. We have to have an argument for the country and the economy. I suggested that he set up a number of groups on renewal. He needed a team that had the right to range over the economy. He needed to use some of the younger ones to do more re. students and kids. We agreed on votes at sixteen. He felt the Libs were finished but accepted if the Tories sorted the economy they were in good shape.

         We talked about PG, who was about to go to hospital. He then asked me how best he could use me. ‘I don’t mean I’m asking you to come and work for me, because I know you won’t, but I’d like to think I can call on you.’ I said I would be happy to do that but I am phobic about Westminster. 78Told him I was seeing Cameron tomorrow. I said he had been damaged by the sense of the left owning him. Neil saying ‘We’ve got our party back’ connected at a certain level and it was damaging. It was a perfectly nice meeting. He seemed to like some of the suggestions I made about how to broaden the base of his profile. He looked and sounded a bit nervy. But I said his advantage was the fact he could paint his own picture but he needed to start soon.

         Monday 25 October

         Dream School to Downing Street day. Andy Coulson called and also sent a couple of nervy emails. I felt it would be OK in the end. They would be boisterous at the start but calm down. Coulson was paranoid about it all being about me, or about him, or that I would take over the grilling of DC. I assured him on all fronts and also said I thought the kids would be fine. I had sent over a couple of lines on each and he said, ‘The last thing any of us want is a haranguing.’ Indeed!! Into town and to No. 10. The kids arrived on a bus and I got on at the end of Downing St to give them a little pep talk and get a final assurance they would behave. Henry and Charlotte snogging to the last. Angelique now with Jake. She said thanks for letting her come. Conor assured me he would not let me down. They were quite buzzy about the whole thing as they went through the security and the cops were good with them. I had tipped off Harry Page [photographer] to be there to get some snaps and he was all over it.

         The kids were milling around, then we were taken in and given a tour, up the stairs, then the State rooms. Coulson’s staff watching on a bit nervously. Down to the Cabinet room to check the seating plan. Coulson asking if I minded not being at the Cabinet table. ‘We want it to be about the kids’. Yeah right. No problem though. I said I was happy to sit out of Cameron’s eyeline and only intervene if any of the kids kicked off. Osborne popped his head round. Had a little chat with him. Asked if he wanted to meet the kids. ‘No, let Cameron get the glory!’ Cameron indeed! We had arrived fairly early so they moved Cameron’s diary around to bring us forward. The kids came in and sat down and I had a last word with those who would definitely be speaking.

         I stood by the door and waited for DC to bound in. All shiny and chirpy. Seemed a bit bigger than last time I saw him. Sat down and said, ‘So how we gonna do this?’ Jourdelle started off. Harlem did benefits but she was so on her best behaviour that she lost a lot of the passion. And as I expected he was able to generalise re. the deficit, the legacy, the blah. Aysha also got a bit muddled re. public and private schools and DC blathered on about his own kids at state schools. He was hopeless on tuition fees but 79the kids didn’t really come back. Henry was OK on legalising cannabis but he repeated himself a fair bit. Conor OK on pay. Then Nana Kwame was probably best, on youth services. Cameron was trying to give the impression any cuts were local but Nana Kwame came back at him. Jourdelle did an excellent bit on how they felt they had got more out of the teachers at Dream School because we were passionate and free to teach as we saw fit. He said they had sixteen GCSEs between them. But they’re not thick. Cameron managed them perfectly well. I would love to have come back at him on various points but he was OK manner-wise. He hung around and chatted a bit more, signed autographs, then as he left said to me, ‘Sorry to see Burnley’s result at the weekend.’ Coulson looked relieved.

         We headed out to the street, did more interviews and then Osborne appeared again. He was signing autographs too so they had him, DC and me, and Harlem and others were telling him I was the best out of all of them. Henry had another go at him re. legalising cannabis and also took the mick re. his dandruff. Harlem was really warm in her interviews, said I was fair and I cared whereas she didn’t think the government did. Angelique good too. Lots of photos on the door. Aysha saying she wished she could have gone at him more. Nana Kwame the same. We went out and I was immediately being asked by people at the end of the street for pictures, which made the kids laugh. They were all saying they were my kids. Jourdelle saying he wanted to be an MP. Lots of farewells then off they went back on the bus. I got a cab home, relieved it had gone OK, and quite proud of them too.

         Tuesday 26 October

         PG’s operation in Newcastle. Ten hours. Alive at the end of it and Gail said that the doctors seemed quite happy. Going to be a long haul though. Mervyn King [Governor, Bank of England] had had a right old go at the banks so did a blog on that pointing out that the government needed to do a bit more too. Conor had yesterday used the line that 7 billion – bankers’ bonuses – was the same figure as the extra welfare cuts. Off to Paris for a dinner, interrupted by Fiona drama at home. Steve [plumber] had been fixing radiators in Grace’s old room and something went wrong so the bloody kitchen flooded.

         Thursday 28 October

         Boris Johnson came out with a really strong line on the housing benefit cap, saying on the radio that there would be no Kosovo-style social cleansing on his watch. Heavy line. I did a blog saying that if it was an accident, 80fine, but if it was deliberate, Cameron had a real problem. It was hard to tell sometimes with Johnson what he was up to. Within a few hours he had done a ‘taken out of context’ which, given he had done a big ‘not on my watch’ statement on the radio, was unconvincing. Tweeted re. him bottling it. Then re. Tebbit accusing Cameron of Vichy-style surrender at the EU summit on future financing. Plus ça change. Gail called to fill me in on PG. He was OK. The op had been gruelling but he was conscious, and had been rude to Gail a couple of times which she saw as a good sign. Ran home but had energy crash. Up to 15–7 [stones] and back on the crap. Chocolate, biscuits etc.

         Calum a bit better yesterday, buoyed by the chance of a job with the party. Off to Sheffield. Met at the station then off to the Students’ Union. Nice venue. Being interviewed by a local council guy, Paul Billington. Went fine. Inevitably a couple of questions re. Iraq but generally it was all fairly friendly and a good reaction, especially from a lot of the students at the signing afterwards. Good rapid-fire session at the end, with good mix of serious and less so, football and the rest. Also a woman reminiscing re. me meeting her at Wimbledon three years ago, saying how ‘gallant’ I was and did I get free tickets? Made that a running theme. Interesting to test the water on Clegg as this was his seat and we were right at the heart of the university. My sense was that some felt he was between a rock and a hard place, but a lot felt really badly let down, especially about the tuition fee pledge. I was developing a line that if people felt he was being used as an ideological human shield for Tory cuts, then he had a real problem.

         Friday 29 October

         Out for a not-bad run round Sheffield. Back to do a blog on Cleggland, incorporating some of the things said last night including the possibility of defection to the Tories. I was asked last night what advice I would give if I was Clegg’s PR man. I said stop bleating, start doing your own big picture and start wising up to how the Tories were using you. Got a pretty big response. One of the weaknesses of focusing on Clegg, from Labour’s perspective, was that it gave Cameron more space to get away with things. Picked up at 10.15 by a very nice guy called Arshad and we set off for Chester. He felt Clegg was actually stronger in Sheffield for being DPM. Arrived in Chester and could not believe how busy and also how fantastic the centre was. Heaving. Staying at a little hotel, the Coach House. Cameron claiming triumph at Brussels for keeping EU budget rise to 2.9 per cent after initially saying he would get a freeze. Media buying it. Off over the border to Wales for the launch of the Welsh Assembly Government and Mind Cymru youth mental health first aid scheme. At a school in Saltley. David Hanson and the 81local Labour MP there, with Mind people and schoolkids and a few others. I spoke a bit about my own experience and the work of Time to Change, then we did an interactive exercise on anxiety. Mind were thrilled that Welsh radio and telly covered it. Back to Chester, later out to the Racecourse for the Literature Festival. I did forty minutes just talking, a mix of funny stories, then a bit about diaries and novels, then a thing about the media. Got through about thirty-plus Qs and got fantastic reception.

         Sunday 31 October

         I was judging cupcakes of all things, and signing books, at a Camden Cupcake charity event at Camden Market. [Journalist] Alix Coole’s daughter Daisy was doing it in memory of her dad [Bob Coole, journalist] and raising money for the hospice where he died. Raised a few bob.

         
            * Defence Secretary Liam Fox announced that the first of two new carriers would be configured to carry only helicopters and then ‘mothballed’ or sold before a second would enter service using American or French aircraft.
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