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First ScotRail 380112 departs from Fairlie with the 07.15 Glasgow Central to Largs train (20 April 2012).
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Introduction


Ayrshire – the name suggests a county in the lowlands of Scotland, and will not mean much to the average British railway enthusiast. So exactly where is it and what attraction does it hold for the visitor, and in particular the railway enthusiast?


Ayrshire is located immediately to the south-west of Scotland’s largest city, Glasgow, on the shores of the Firth of Clyde, the shoreline extending 84 miles from Skelmorlie in the north to just north of Cairnryan, 6 miles from Stranraer. The county covers approximately 1,140 square miles (2953km2). Its population totals 366,800, a little more than the populations of Coventry, Cardiff or Bradford. The traditional county town is Ayr (population 46,900), with other principal towns Kilmarnock (population 46,200) and Irvine (population 39,500), which are the administrative centres for the local authority areas of South Ayrshire, East Ayrshire and North Ayrshire, respectively. The county encompasses the Isles of Arran, Great Cumbrae and Little Cumbrae, as well as the uninhabited island of Ailsa Craig. Anywhere on the coastline offers superb views over the Firth of Clyde towards Arran and beyond.


Inland, Ayrshire has borders with the old counties of Renfrewshire, Lanarkshire, Dumfriesshire and Wigtownshire. The countryside in those areas is very unspoilt, consisting of gentle hills and upland moorland, rising in the south-east to the scenic Galloway hills. It is in these hills that we reach the highest point in Ayrshire.


The economics of Ayrshire are (or were) a curious mix – steelmaking, coal-mining and large-scale manufacturing, going hand in hand with agriculture. There were, and still are, rich coal deposits, leading to large-scale coal-mining for the past 200 years. There was steelmaking in the north of the county, at Glengarnock, into the 1980s. Coalmining, traditionally deep mines but now opencast, continues. There was much ‘production line’ manufacturing also, particularly in Kilmarnock, such as Glenfield & Kennedy (valves, pipes and equipment for the water industry), Massey Ferguson (tractors), Blackwood Morton Carpets (more commonly known as BMK – Blackwood Morton, Kilmarnock), Andrew Barclay, Sons & Co. (locomotive manufacturers) and the world-famous Johnnie Walker whisky, which originated in the town. Just about all of these industries have gone. Agriculture contributes immensely to Ayrshire’s economy; it is one of the most fertile areas of Scotland. The famous ‘Ayrshire tatties’ are grown near the coast, and other root vegetables, together with strawberries and raspberries, are extensively cultivated. Cattle farming is also a large element, producing both beef and milk, with sheep farming on the higher ground.


The important international airport at Prestwick remains in operation, a significant link for both passenger and freight traffic. There was also aircraft manufacturing at Prestwick, which ceased in 1998; but components and other elements continue to be produced there.


Having such a long coastline, there are many harbours both large and small. From the north, there are harbours at Largs, Fairlie, Ardrossan, Irvine, Troon, Ayr, Dunure, Girvan and Ballantrae – all still function: Largs (for Cumbrae), Ardrossan (for the Isle of Arran), and Troon (for Belfast – summer only) are ferry ports; commercial traffic still uses Troon and particularly Ayr, and all handle sea fishing.


Several world-famous people have their origins in Ayrshire. The best known is Scotland’s most famous poet, Robert Burns (1759–96), who was born and brought up in Alloway, a couple of miles south of Ayr, and spent most of his life in the county. John Dunlop (1840–1921), who invented the pneumatic tyre, came from Dreghorn, near Irvine. Scottish legend Robert the Bruce (1274–1329) was reputed to have been born at Turnberry Castle, near Girvan. Bill Shankley (1913–81), distinguished and highly successful Liverpool FC manager in the 1960s and 1970s, came from the mining community of Glenbuck, near Muirkirk.


Sir Tom Hunter, wealthy entrepreneur and philanthropist, is based in Ayrshire, and Scotland’s current (2015) First Minister, Nicola Sturgeon, is from Dreghorn near Irvine. Sam Torrance, a successful professional golfer, and ex-Ryder Cup captain, hails from Largs. Numerous Scottish football players from Ayrshire have worn the colours of their clubs and country with distinction.


Ayrshire must have the highest density of golf courses per square mile in the United Kingdom – the game is played extensively. The world-class links courses at Turnberry (established by the railway with its famous hotel) and at Royal Troon regularly host the biggest and most prestigious tournament in the world: the Open Golf Championship.


In the early 1800s, Ayrshire was already established as a prosperous, mainly rural agricultural county. The realization that there was abundant coal and, to a lesser extent, iron-ore deposits to be exploited, together with the coming of the industrial revolution generally throughout the United Kingdom, rendered the area wide open to the ‘railway mania’ that swept Britain in the mid- to late 1800s. The proximity of the county north to Glasgow and south to Carlisle (and thence south) made Ayrshire an attractive proposition for early railway developers.


So that’s a brief overview of the county of Ayrshire – what of its railways? That is the purpose of this book, so let’s get started.


Note: in 1965 ‘British Railways’ was rebranded as ‘British Rail’. At the same time, a move was made from the 12-hour clock to the 24-hour clock for the expression of train times; this convention has been followed here.




CHAPTER 1


Early Beginnings: to 1850


Early Wagon-Ways


The first railways, not in the sense we know nowadays but more accurately described as ‘wagonways’, appeared in the district round the county town of Ayr, to link the primitive early coal-mines in the districts of Auchincruive and Annbank with the town and harbour. There is little or no written record of these early wagon-ways, only a study of old maps prove their existence, plus some remains of structures such as bridges and embankments, now long reclaimed by nature. There is certainly no photographic record. There appear to have been several in existence – mostly short in length and in the time they were in use. The biggest and longest appeared to be one that eventually stretched from Ayr Harbour all the way to Annbank, some 5 miles, with various spurs and short branches to various small coal-mines. All were powered by horse and would have had cast-iron rails of undefined gauges. The technology of rail transport had thus been proved, and these early wagon-ways were shortly to be superseded by the real thing.


Kilmarnock and Troon


A little further north from Ayr, the Kilmarnock and Troon Railway is generally regarded as one of the first railways to be built in Scotland, if not the United Kingdom; certainly the first in Scotland to be built under an Act of Parliament.
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Kilmarnock; BR Standard 5MT 4-6-0 73102 with a train for Glasgow St Enoch. ARTHUR WILSON
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Gatehead; 09.10 Ayr–Carlisle (19 May 1979). MATT MILLER




In the early 1800s, the fourth Duke of Portland operated a number of coal-mines around Kilmarnock. Much of the output was exported by sea from the nearby harbour at Troon. An easy and efficient way of transporting coal to Troon was required, so, in 1807, the Duke of Portland appointed William Jessop to survey a route for a plateway or railway. An Act of Parliament was obtained the following year. Work was duly started to build the line over the undemanding terrain between the two towns, and the new line was completed and ready for use in 1812. The rails were cast-iron angles taking wagons with flangeless wheels that were drawn by horses. The rails were laid on stone blocks with a gauge of 4ft (1.2m), there being no standard gauge at that time. The new railway cost £40,000 to build and was 9½ miles (15km) long.


In 1813, a horse-drawn passenger coach was built and carried the name ‘Caledonian’; this almost certainly was the start of rail-passenger services in Scotland. This commenced carrying passengers between the two towns on 1 May 1813 and was run by William Wright of Kilmarnock. The coach ran only in the summer months on Tuesdays, Thursdays and Saturdays, with the return fare being two shillings and sixpence (12.5p nowadays), although a reduced fare of one shilling and sixpence was charged if you travelled on the roof of the coach.
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Gatehead; former station and signal box (7 July 1987).




Propulsion by steam was being developed by George Stevenston in the north-east of England, and in 1817 the railway ordered a locomotive, at a cost of £750, to try out on the railway. The new locomotive duly arrived and was named ‘The Duke’. It was put to work and caused quite a stir in the area, a sight the likes of which had never been seen before. It was the first steam locomotive to work in Scotland. It was able to haul loads of up to 30 tons (30,480kg) of coal at 5mph (8km/h). The one drawback was that the cast-iron rails frequently broke under the weight of the locomotive, adding considerably to the maintenance of the railway. The Duke was withdrawn from service in the 1830s and was scrapped for the sum of £13.


Two of the bridges on the route are of interest. The first was at the village of Drybridge. The tiny village took its name after the railway was built, as at the time it was unprecedented for a bridge to span anything other than water – hence it was a ‘dry bridge’. The other is found near the village of Gatehead, at the Laigh Milton Mill. It is a four-archspan viaduct over the River Irvine, probably the first railway viaduct in the world. It was superseded by a new alignment of the railway in 1846 and became derelict. After 150 years of neglect, and almost on the point of collapse, it was refurbished as a visitor attraction in 1996.
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Drybridge; BR class 56 passes the station site with a coal train (c. 1992). ARCHIE THOM
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Drybridge; BR 47488 passes the former station with the 11.00 Stranraer–London Euston (24 June 1987).
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Laigh Milton Viaduct, Gatehead (12 September 2014).
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Barassie; Kilmarnock line platforms, class 107 DMU on the 09.10 Ayr–Carlisle (10 April 1976). JIM DAVIDSON
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Barassie; EWSR 66003 comes off the Kilmarnock line with cargo-wagons from the Caledonian Paper Mill (3 May 2002).
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Old wagon-way rails, Laigh Milton Viaduct, Gatehead (12 September 2014).




The Kilmarnock and Troon Railway (K&TR) continued in use in its original form until 1846 when the railway revolution caught up with it. New lines were being built all over the UK and in that year the Kilmarnock and Troon Railway Act was passed, which enabled the Glasgow, Paisley, Kilmarnock and Ayr Railway Company to integrate the line with the railways that were being developed to those towns. The K&TR was rebuilt to standard gauge, double-track and re-aligned in places. By 1850 the railway had become part of the newly formed Glasgow and South-Western Railway (G&SWR), and had a local passenger service between Kilmarnock and Ayr, with passenger stations at Gatehead (3 miles from Kilmarnock) and Drybridge (5 miles). It joined the Glasgow to Ayr line at Barassie, and continued on its own way from there to its terminus at Troon Harbour. In 1846, the Kilmarnock and Troon Railway was leased (for 999 years) to the Glasgow and South-Western Railway, but finally, in 1899, the G&SWR purchased the line outright.
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BR class 101 and class 126 DMUs meet at Barassie (19 May 1979). MATT MILLER




The Links to Glasgow


In the early 1800s, just before the coming of the railways, canals were the favoured method of transport. A canal was built from Glasgow to Paisley and on to Johnstone in Renfrewshire, with the ultimate goal of Ardrossan Harbour, in Ayrshire. At this point ‘railway mania’ took over, and the plan was revised to include building a railway from the canal basin in Johnstone to Ardrossan. However, this line was opened in 1831, but was only built from Ardrossan to Kilwinning, at 4ft 6in gauge. It used horse haulage, in common with the Kilmarnock and Troon Railway. It was at this time that the development of the railways in south-west Scotland began to take off, with the formation in 1837 of the Glasgow, Paisley, Kilmarnock and Ayr Railway, which aptly described its ambitions. The proposed line struck westwards from Glasgow to Paisley, then swung south-west towards Ayrshire, entering the county at Beith. The line was opened in stages:



	Ayr to Irvine opened 5 August 1839.


	Irvine to Kilwinning, 23 March 1840.


	Glasgow to Paisley (joint line with the Caledonian Railway), 14 July 1840.


	Kilwinning to Beith, 21 July 1840.


	Beith to Paisley, 12 August 1840 – line complete.
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Dalry; LMS Hughes ‘Mogul’ calls with a Glasgow St Enoch to Ayr train (late 1950s). BILL HAMILTON




The line passed through several villages and towns on its way from Paisley to Ayr, and by 1923 there were stations at (miles from Glasgow St Enoch) Johnstone (11), Cochrane Mill (later Milliken Park) (12¼), Howwood (13¾), Lochside (16½), Beith North (18½), Glengarnock (20½), Dalry (23¼), Kilwinning (26¾), Bogside (29), Irvine (30¼), Gailes (32), Barassie (33¾), Troon (35), Monkton (37¼), Prestwick (38¼), terminating at the orginal passenger terminus on the north side of the River Ayr at 40¾ miles from Glasgow (St Enoch). Most of these stations are still open to passenger traffic.
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Glengarnock; First ScotRail 156477 passes with a Stranraer to Glasgow Central train (4 October 2012).
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Kilwinning; class 107 DMU taking the Largs line (August 1978). MATT MILLER
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Kilwinning; EWSR 60500 with the Prestwick Airport to Grangemouth empty aviation fuel tankers (13 November 2007).
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Bogside; Network Rail HST ‘New Measurement Train’ passing the site of the old station (23 September 2014).
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Irvine; class 101 DMU on an Ayr to Glasgow train during station refurbishment, just prior to electrification (8 August 1986).
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Gailes; 60021 with the Prestwick Airport to Grangemouth empty aviation fuel tankers (5 July 2002). MAX FOWLER






[image: image]


Barassie; 26036 passes with an engineers’ train (12 July 1990).
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Troon (old): class 126 ‘Swindon’ DMU 126413 heads down the Troon avoiding line past the site of the original Troon station with the Glasgow Central to Stranraer train (20 November 1982). ARTHUR WILSON
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Troon; BR ‘Clan’ 72005 passes Troon’s original station with a Glasgow–Carlisle parcels train (late 1950s). BILL HAMILTON
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LMS ‘Jubilee’ class 45673 passes the site of Monkton Station with an Ayr–Glasgow St Enoch train (late 1950s). BILL HAMILTON
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Ayr Goods Station, on North Harbour Street, formerly the North Side passenger station, closed in 1973 (May 1972). ARTHUR WILSON
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Prestwick; 156447 calls at Prestwick with a Girvan–Kilmarnock train (10 August 2012).
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Ayr; LMS ‘Black 5’ 44871 with the ‘Great Britain VI’, arrived from Stranraer (30 April 2014).
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Ayr Goods Station and bridge over the river Ayr (November 1974). ANDREW ARNOT
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Newton-on-Ayr; 37xxx heads up the Annbank line with tankers (April 1974). ARTHUR WILSON
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Stevenston, looking east, in its modernized, post-electrification form (1 December 2008).




Kilwinning to Ardrossan


The short railway from Ardrossan to Byres on the outskirts of Kilwinning did not long remain a small, isolated stretch of railway. By 1840, the line had been rebuilt to standard gauge, double-track, and extended into the town of Kilwinning, making a junction with the newly constructed Ayr to Paisley railway. Stations were provided at Stevenston, Saltcoats and Ardrossan, the line terminating at Ardrossan Harbour (subsequently named Winton Pier). This railway opened at the same time as the main line, on 12 August 1840. At Kilwinning, a short chord (a length of railway to connect two other longer, separate railways) was built to enable trains from the Ayr direction to run directly to Ardrossan, from Byrehill Junction to Dubbs Junction. Along this short length of railway, at Blacklands Junction, an industrial railway branched off to the Eglinton Ironworks and beyond. This was known as the Doura branch. This branch ultimately extended to Perceton, east of Irvine, serving the Eglinton Ironworks and several coal-mines along its way. It was purely a mineral railway, and never carried passengers.
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26043 entering Barassie Yard with an engineer’s train. The Troon loop line (the main Glasgow to Ayr railway) curves off to the right, with the line from Kilmarnock. The original main line continues straight ahead, now cut back and known as Barassie Yard (26 June 1987).
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Ardrossan South Beach, post-electrification form; 380111 calls with a Largs–Glasgow Central train (14 August 2012).




To Kilmarnock


The ‘branch’ from Dalry to Kilmarnock, a distance of 11 miles, was opened on 4 April 1843; in truth this line was in all respects a main line. Stations were provided at Montgreenan and Cunninghamhead (initially named Stewarton). The line was relatively easy to build, being through undulating countryside with no special engineering required, apart from a few viaducts over rivers.
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The station building at Montgreenan (Dalry to Kilmarnock line), closed in 1956, now a private residence. STUART RANKIN
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Was there ever a railway station here? Cunninghamhead (Dalry to Kilmarnock line) (6 May 2008).
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Crosshouse Station site, left hand to Irvine, right hand to Dalry; overbridge from the east (12 May 2007).




Cross-County


A new railway, 5¼ miles long, from Crosshouse (1¾ miles north of Kilmarnock on the Dalry line), to Irvine was opened on 24 May 1847. The line was double-track and eventually had several mineral branches to various collieries, with passenger stations at (miles from Kilmarnock) Springside (4 – opened much later on 1 June 1890) and Dreghorn (5¼). This was an especially useful, short, crosscountry railway, enabling trains from the port of Ardrossan to get to Kilmarnock easily and quickly via the Dubbs Junction–Byrehill Junction curve and Irvine. Off this line were several small coal-mines, which added to the traffic that used the line, although most had gone by the early 1920s. Again, there were no major engineering structures required, and the railway was completed relatively quickly.
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Auchinleck; 20020 passes with a goods train (6 August 1978). MATT MILLER
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BR ‘Clan’ 72005 ‘Clan MacGregor’ passes Auchinleck with a goods train (late 1950s). BILL HAMILTON




Eastwards from Kilmarnock lay the valley of the River Irvine, in which lay the towns of Galston, Newmilns and Darvel. They were not to be left out, and a railway was built from the main line to the south at Hurlford (1¾ miles south of Kilmarnock), initially as far as Galston (5½) on 9 August 1848, eventually extended to Newmilns (7¼ miles) on 20 May 1850 and Darvel (9¼ miles) – much later on 1 June 1896.


Also, on 9 August 1848, a 10-mile long railway was opened from Auchinleck on the main line south, to the moorland town of Muirkirk, where coalmining and iron-founding were being established. Again the line was laid double-track in anticipation of the traffic expected. Stations were provided at the communities of Commondyke (2¾ miles from Auchinleck), Lugar (3¾) and Cronberry (4½), with the terminus at Muirkirk (10¼). There were short branch lines provided to Lugar Ironworks and Gasswater Coal-Mine.
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Highland Railway ‘Jones Goods’ no.103 at Cronberry with a railtour (April 1962). BILL HAMILTON






CHAPTER 2


Glasgow and South-Western – the Network Evolves: 1850–80
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