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These pages carry more than my years of professional experience, the training I have completed and the knowledge I have built up. They bear a sincere dedication to the person who gave me the opportunity to be here today, my mother, Maria de Lourdes.


			I love you.
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PREFACE 


			I thought it would be easier to write a preface!
All the more so when you look back and see a former pupil
whom I met during a master's degree
To ask this former teacher


			Even though here, I felt a little pain
- how hard I worked! -
"To talk about innovation in education
To rummage through his files and find a good concept"!
So I had to ask
And, without hesitation, I was sent a sample of your papyrus!


			I then read part of the book
And, suddenly, inspiration struck me:
Innovation, this girl, from what you've written -
And with great precision -
It's nothing more than a mixture of creativity and availability!
Did I get it right?


			And I learned more, see?
From the letters you've written here
Innovation
can also be called Educate-With-Action!
Did you like it?


			Because it's not just about technology
"cuteness", speed
etc. etc. and so on
But about commitment and attitude
Which is her main thing!


			I also learned from Andréia
That "an insight is the filling of a beautiful idea"
That in turn these things - although invisible -
Fill prototypes and become tangible
Even ceasing to be impossible...
And if it still "goes reggae", who knows
And someone notices (before they perish)
The latter can grow in quality
And suddenly become Innovation
And touch a lot of living people!
And the lament with a hint of envy:


			I wish that one day
Inovação would rhyme with "Brandão"
Just like "Andréia"
Which in this whole book
rhymes with Ideia!


			It's every teacher's dream
That the pupils one day
- In a "spelling ruma" -
Overtake the doctor!
For Andréia
That day has come!


			 - Gláucio Bezerra Brandão
A pupil again!



			September 2022


			









ABOUT THE AUTHOR
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			My encounter with education took place in the classrooms of public schools that were given over to community classes for people who dreamed of one day going to university. But it was at university, during my undergraduate studies, that I began to focus my interests on technology and distance learning. Since then, I've realized that I couldn't stay "stuck" in pedagogy classes, and that being multidisciplinary was an important construction process. It's been 20 years since college, and I'm still looking for multidisciplinarity as a differentiator.


			As well as being a lecturer, corporate education consultant, project manager, creator and presenter of the livecast #nosbastidores do Design Instrucional, in partnership with my great colleague Lane Primo, I was a postgraduate lecturer at FAERPI, teaching Educational Technologies, and at Faculdade Descomplica, teaching Functionalities of an LMS, always working in the field of instructional design, technologies, online teaching and corporate education.


			









PRESENTATION


			I don't know exactly when the term innovation became important in my daily life. My interest in it came gradually and, before I knew it, I was in a master's classroom in 2015, studying the topic. On the other hand, I clearly remember noticing people not understanding what innovation was and how it could be used.


			The idea of innovation linked to the famous "eureka" brings the idea that this is a process that occurs by chance or is exclusive to some areas, such as science and the arts. However, innovation is a term that first appeared in an industrial context, linked to technical invention. It was in 1939, with the Austrian economist Joseph Schumpeter, that the topic of innovation was widely discussed and its concept broadened to what we know today: the creation of a new product or a new combination of something existing. 


			Around 2010/15, the term Internet of Things - IoT began to become popular. In simple terms, IoT can be understood as physical objects capable of exchanging data and generating information using a wireless connection and without human intervention. An example? Probably the smartwatch you wear on your wrist and which is connected to your cell phone, the so-called smartwatch. It counts your steps, generates data on your workouts and transforms all this into graphs and information on the watch and cell phone. 


			The IoT brought innovation back into the debate, even if it was still in the background of these technologies. During this same period, in 2014, the game Pokémon Go appeared, which brought augmented reality technology into the conversation, making it a great emerging invention. Even so, talking about innovation and creativity is not a topic that is present in pedagogy classrooms.


			I believe that it was only after 2020 and 2021, the most acute period of the COVID-19 pandemic, that discussions about innovation became so accentuated. This is because it gained a position of importance within this new context; society demanded answers to complex situations of little or no certainty. Institutions and companies realized that something had changed and the demand for solutions that really addressed their pains became more present.


			But is this a subject that everyone has taken ownership of? In practice, was it really clear to everyone? These were the questions that guided the structuring of the content of this book. 


			However, before I started writing and planning what I wanted to share, I decided to ask people what they wanted to know and what they weren't interested in knowing about education and innovation. I used my social networks to do this and the result was very interesting.


			When I asked what thought sprang to mind when reading "innovation in education", many replied: something new and creativity, but one answer caught my attention: "innovation for me has more to do with strategy than with resources". This was the first insight: I realized that common sense identifiedthe word innovation as something "new", but, on the other hand, practice seemed to show that there was a certain confusion in meaning innovation as a resource. That's why one of the phrases I like best in this book is "innovation is not technology", and you'll understand why. 


			 Another question asked whether, when someone said they had used innovation for an educational project, it was easy to identify the results or whether they seemed abstract. The majority answered yes: the results were abstract, because everything always looked the same. Another common response was: "I don't understand how the idea applies in practice and what's different about it." This was my second insight, because I realized that as well as going into great detail about the concepts that permeate innovation, I also needed to explain what the end product(s) are that an innovative process can generate.


			Another essential point in this book is to understand that there is no innovation without tools, and this was the third insight of the research. When asked what they always wanted to know about innovation, we had a tie between "what methodologies can be used" and "how to bring the idea of innovating to the team/company"; for this reason, we have two chapters dedicated to presenting some well-known techniques and methodologies that are widely used by institutions, companies and innovation labs. In addition, we have a few pages dedicated to talking about the importance of culture and socio-emotional skills within this process of "how to bring it to the team".


			Finally, when asked if they could answer why innovation is important in education, the vast majority said yes. Followed by "I don't know, but I want to know", and that was my fourth and final insight, which, in fact, only corroborated the importance of the topic, which I, as a pedagogue, already realized. That's why writing this book is about developing a tool for you who want to know about innovation in a practical and real way, but within an educational context. 
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