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            Thank you to my husband Paul for his gentle encouragement.
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            Foreword

         

         
            Over the last 20 years in various aspects of recruitment, I have seen thousands of CVs and screened candidates face to face for their suitability for a particular job or career move.

            I am sharing my experience of coaching candidates in interview techniques, career development as well as managing both themselves and other people.

            I wanted to write Get Hired: Give yourself the best chance to get the job! specifically for candidates to give them the best chance in an interview and to give them insight and understanding into what happened when they have not been successful in previous interviews.

            You might have chosen Get Hired: Give yourself the best chance to get the job! because you are taking that first step into the commercial world and want to know the processes of how to put yourself into the job market and be able to market yourself successfully. Gaining an understanding of the interview process from both the candidate’s and the employer’s viewpoint and understanding the importance of revising before the interview will not be a waste of your time. viii

            I trust this book will provide you the CANDIDATE with useful tips and enlighten you. Most of all it will provide you with the belief and confidence that YOU can achieve the best chance possible of securing the JOB you want.

            Good luck!

            Karen Macphee
www.kmccoaching.co.uk

         

      

   


   
      
         
            Chapter 1

            Employers

         

         Why do employers put themselves and their companies through the recruitment process?

         There are many reasons for a company wanting to recruit more employees: staff leaving, economic changes, company growth resulting in new positions. Recruitment for any reason is time consuming and costly. Recruitment carries a risk, so the company looks to minimise that risk.

         Let’s deal with the employee that has left: who is going to fill that role? Will an existing employee have to cover that role as well as their own position? Can two jobs be efficiently worked as one? What has to be put on hold? What effect does that have on the company’s productivity or the morale of the department.

         Due to company growth that has resulted in creating new positions: will the company be able to fill the roles in-house? If so, that would create a vacancy in another area. Having vacant positions halts growth. All that affects the company’s bottom line financially.

         Recruitment is not only time consuming but costly: it takes resources to manage the recruitment process as well as time 2to source the right candidate for that particular job. If there is not a designated HR (Human Resources) department to manage the whole process, the responsibility then falls on to the directors or managers and that has to be managed alongside all their other daily duties. It takes a candidate six months to be fully bedded into the job. Time is money.

         Ultimately, the company wants to lower its risk when choosing a candidate. With the best will in the world, and following all the correct selection processes during recruitment, there are no guarantees. So, the employer or company will assess those risks when selecting a candidate, through asking questions to ascertain: Whether the candidate will manage the job? How soon will they see the job/role being managed effectively? When will the candidate begin to add value to the role? Will the candidate meet the company ethos? Will the company’s recruitment investment be rewarded?

         All these thoughts are in the interviewer’s mind when they are interviewing YOU.
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