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  Churchill in Moscow was first performed at the Orange Tree Theatre, Richmond, on 3 February 2025, with the following cast:
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  Characters




  WINSTON CHURCHILL




  JOSEPH STALIN




  SVETLANA STALIN




  VYACHESLAV MOLOTOV




  SIR ARCHIBALD CLARK KERR




  SALLY POWELL




  OLGA DOVZHENKO




  The action takes place on the 12th to the 15th of August 1942, in Moscow.




  

    

  




  




  How Translation is Represented in the Play




  Stalin spoke with a Georgian accent. When we understand what he is saying his English is West Country.




  When there is a line that Churchill or Stalin speak directly, not through a translator, that the other cannot understand, it is shown in the script thus:




  ******




  To the audience they are incomprehensible sounds, two gobbledegooks.




  Olga Dovzhenko and Sally Powell sit very close to Stalin and to Churchill and translate to them. Most times their translations cannot be heard by the audience and are shown thus:




  (Translates.)




  At times, in the heat of the moment, the leaders jump the gun and begin to reply before their translator has finished. They become agitated in varying degrees, waiting to reply. This gives the exchanges a halting and at times strained, tense rhythm, punctuated with silences during which the leaders listen and react before they speak. It is as if the talks are happening in an enforced slow motion. As Stalin and Churchill receive the translations, they react, their body language revealing their feelings. So the play has a strong element of mime along with the dialogue.




  This ebook was created before the end of rehearsals and so may differ slightly from the play as performed.




  

    

  




  




  Scene One: ‘The Crocodile’




  The Kremlin, Moscow, on the evening of the 12th of August, 1942. A room in STALIN’s apartments.




  STALIN and CHURCHILL stand facing each other.




  Each has a translator. STALIN’s is OLGA DOVZHENKO, CHURCHILL’s is SALLY POWELL. Both are in uniform – OLGA is a lieutenant in the Red Army, SALLY is a flight lieutenant in the RAF.




  Standing back are the Soviet Foreign Commissar, VYACHESLAV MOLOTOV, and the British Ambassador to Moscow, SIR ARCHIBALD CLARK KERR. Both wear suits and have big briefcases.




  Two elaborate armchairs face each other, there is a plain hard chair beside each of them, slightly set back.




  A silence. Great tension. All are still. The leaders look at each other, faces of stone. STALIN is in a peasant’s shirt, loose trousers, knee-high leather boots. CHURCHILL is in his trademark boiler suit.




  Then STALIN’s face creases into smiles, he takes a step forward, one foot before the other, almost leaning, and holds out his hand.




  CHURCHILL immediately breaks too, smiles and takes STALIN’s hand.




  They hold the handshake.




  And: the play begins with STALIN speaking to CHURCHILL in a Russian he cannot understand.




  STALIN. ******




  CHURCHILL. Russian, dear God, sounds like a cat being sick. (To SALLY.) What?




  SALLY (translates to CHURCHILL). Mr Prime Minister, welcome to the Union of Soviet Socialist Republics. It is an honour to receive you at this dark time in the lives of our great nations.




  CHURCHILL. ******




  STALIN. English, argh, sounds like slimy, oozy bubbles. (To OLGA.) Yes?




  OLGA (translates to STALIN). He said: Mr General Secretary, I thank you from my heart for making this meeting possible, in the hope we will find the way to more speedily confound the common foe of both our peoples.




  They are still holding the handshake. STALIN, having heard the translation, releases his hand, smiles, and indicates the chair to CHURCHILL. He has given an impression of impeccable good manners.




  They sit.




  Another unnerving silence.




  NB: from now on STALIN and CHURCHILL’s responses overlap the discreet translations from OLGA and SALLY.




  STALIN (low, to OLGA). The ‘great’ Churchill looks old. (Loud to CHURCHILL.) Mr Prime Minister, I understand you flew from London to Gibraltar, then on to Cairo, then to Tehran, then to us.




  SALLY (translates).




  STALIN. A journey that could fell an ox. We’ve met, exchanged greetings, marked this historic occasion. Why not rest now? We can begin our discussions in the morning.




  SALLY (translates).




  CHURCHILL (low to SALLY). The ‘great’ Stalin. His teeth are terrible. (Loud to STALIN.) I thank you for your concern. But this ox is stamping the ground, raring to go.




  OLGA (translates).




  STALIN laughs at the ‘raring to go’ phrase.




  CHURCHILL. And I stopped in Cairo for a few days. To fire a general or two.




  OLGA (translates).




  STALIN receives the translation from OLGA and his face creases in good humour.




  STALIN. Yes, it’s always refreshing to shoot a few generals.




  SALLY (translates).




  CHURCHILL (receives translation and laughs). Well, we don’t actually… (To OLGA.) Never mind.




  SALLY (low, to CHURCHILL). He said you look old.




  CHURCHILL (not amused). Did he.




  OLGA (low to STALIN). He said your teeth are bad.




  STALIN (not amused). Did he.




  Another silence.




  CHURCHILL. So. Mr General Secretary, I have to tell you something that you will, I fear, not want to hear. Indeed, ah in this matter, I feel I bring a lump of ice to the North Pole.




  OLGA (translates).




  STALIN frowns.




  STALIN (to OLGA). Ice? Why is he talking about ice?




  OLGA. I think it is a metaphor, Comrade.




  STALIN. He thinks I’m made of ice?




  OLGA. He’s trying to say he is bringing bad news to…




  She hesitates.




  STALIN.…to what, more bad news? I am bad news? (Darkening.) The Soviet Union is bad news?




  OLGA. There is an English town called Newcastle…




  She continues to talk to STALIN. CHURCHILL and SALLY have been watching with concern.




  CHURCHILL. What’s wrong?




  SALLY. I think your metaphor misfired, sir.




  CHURCHILL. Why? I thought it was rather good. I’m just trying to say…




  And STALIN is speaking.




  STALIN. ****** (Then.) New-castle?




  SALLY. He says ‘Are you bringing coals to Newcastle?’




  STALIN and CHURCHILL stare at each other and at the same time the two translators exchange nods of recognition.




  STALIN. So what is your bad news?




  SALLY (translates).




  CHURCHILL steels himself. As he speaks OLGA is translating to STALIN.




  CHURCHILL. Mr General Secretary, I have come this very long way to meet you, so our countries can understand each other. Indeed so you and I, can understand each other. To achieve that, I must speak frankly. And I invite complete frankness from you.




  OLGA (translates).




  STALIN does not react. A silence.




  CHURCHILL draws breath and delivers the bad news.




  OLGA translates.




  CHURCHILL. British and American forces will not attack the Nazis in France this year. (A beat.) There will be no invasion across the Channel. (A beat.) No second front. (A beat.) It is the sober, deeply regretted, but realistic assessment of the British, American and Allied High Command that it will not be possible to invade, ah, until at the earliest, the spring of next year. (A beat.) We know this will be a hard blow and that the heroic Soviet forces are carrying a great burden…




  STALIN stands abruptly not bothering to hear the last phrases from OLGA. CHURCHILL stops.




  STALIN goes to a small table and pulls open its drawer roughly. He is fiddling with something in the drawer.




  CHURCHILL indicates ‘come here’ to ARCHIBALD CLARK KERR.
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