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“Anyone who knows Mack Stiles knows he would find it difficult to be boring, even if he decided to be. The book you are holding incites Christians, not least pastors, to burn to see evangelism become part of the local church’s culture, a driving component of its spiritual DNA. This book is rich in practical implications, not despite its incessant focus on Jesus and the gospel, but precisely because of such focus. It deserves to be read, pondered, and implemented.”

D. A. Carson, Research Professor of New Testament, Trinity Evangelical Divinity School

“The best book on evangelism would be a book that gets right to the heart of the issue and that is written by one who is himself an evangelist. In other words, it would be this book. Mack Stiles is one of the most natural, effective, determined, indefatigable evangelists that I know. I would want to know what he thinks about evangelism, whether it comes in a conversation, a letter, or an entire book. In this short volume, Mack conducts a clear and biblical exploration of how church fellowship multiplies individual evangelism. Every reader will be inspired, encouraged, and equipped to be a congregational evangelist. For the sake of the church, the gospel, and the world, this book belongs at the top of your reading list.”

R. Albert Mohler, Jr., President and Joseph Emerson Brown Professor of Christian Theology, The Southern Baptist Theological Seminary

“God gifted Mack Stiles as an evangelist, and this book is the overflow of that gift. I know of few works that combine the theological rigor, pastoral wisdom, and personal experience that Mack packs into this short book. In places I was encouraged, in others challenged. I loved reading this book and recommend it heartily.”

J. D. Greear, Lead Pastor, The Summit Church, Durham, North Carolina; author, Stop Asking Jesus into Your Heart: How to Know for Sure You Are Saved

“Mack Stiles writes about developing a culture of evangelism in a way that allows the reader to see it! We not only read the truth in this book, we drink in a vision for how our church families can live in a rich, dynamic way. This may be the shortest but most important book you ever read for the life of your church and the spread of the gospel.”

Thabiti M. Anyabwile, Senior Pastor, First Baptist Church of Grand Cayman; author, What Is a Healthy Church Member?


“The church’s ancient mission to make disciples of all nations is still our top priority today. Our need to be equipped in sharing our faith is undeniably urgent. This is a book about real people learning to share the good news about a real Messiah. It is instructive, encouraging, and compelling—you won’t want to wait to apply what you learn in these pages. And if anyone knows how to equip people to speak of Jesus, it’s Mack Stiles!”

Gloria Furman, Pastor’s wife, Redeemer Church of Dubai; mother of four; author, Glimpses of Grace and Treasuring Christ When Your Hands Are Full

“I am genuinely excited about this book. Stiles’s books on evangelism are terrific because they combine practical help with theological maturity. And he actually practices what he prescribes.”

Kevin DeYoung, Senior Pastor, University Reformed Church, East Lansing, Michigan

“Mack Stiles has written an outstanding book not just about sharing the gospel (though it is about that) or about being a personal evangelist (though it’s that, too). He’s written a book about how the local church actually helps us share the gospel—eases the burden, instructs, excites, cooperates. Read this little book and be encouraged!”

Mark Dever, Senior Pastor, Capitol Hill Baptist Church, Washington, D.C.; President, 9Marks

“I read this engaging book in a single sitting because I was so taken by its content and spirit. Evangelism is a primer on how the Bible addresses the crucial subject of sharing the gospel. I anticipate its wide and enthusiastic reception.”

Daniel L. Akin, President, Southeastern Baptist Theological Seminary

“I love Mack Stiles’s vision of ‘a culture of evangelism’ permeating our churches. May God work powerfully to bring this vision to reality. This book both encourages and challenges, and, like Mack’s previous books, is a great gift and blessing to God’s people.”

Randy Newman, Teaching Fellow, C. S. Lewis Institute; author, Questioning Evangelism, Corner Conversations, and Bringing the Gospel Home 

“Plenty of books discuss individual evangelism. This one, however, zeroes in on an entire culture. Not methods or programs, but an ethos. Spread this book through your church and see what happens.”

John Folmar, Senior Pastor, The United Church of Dubai

“This is a Christ-exalting, gospel-saturated book on evangelism unlike any other. Rather than giving you a personal methodology, it deeply motivates you to proclaim and bear the fruit of the revolutionary news of Jesus as a church body. And what makes it even more valuable is that I have seen Mack Stiles model the attitudinal culture he writes about on several continents to the glory of God. He is the most gifted evangelist I have seen God use (so far), bar none. Evangelism is a must read for every pastor and church member.”

Richard Chin, National Director, Australian Fellowship of Evangelical Students; South Pacific Regional Secretary, International Fellowship of Evangelical Students

“It did not take long for this book to become my favorite book on evangelism—in part because I could not put it down! The gospel is so clear and the help I received is so tangible. But let the reader count the cost. It may stir something within you that you cannot shake. I will now never be satisfied with anything less than cultivating a culture of evangelism in the church I pastor. I praise God for what he gave me through this book and I pray for more.”

Jason C. Meyer, Pastor for Preaching and Vision, Bethlehem Baptist Church

“Imagine a local church where every member knows the gospel and walks in step with it, where all are concerned for unbelieving people, where it is natural for leaders and members to talk about evangelistic opportunities, and where members are regularly inviting unbelievers to read the Bible together or to attend small group Bible studies or Sunday services. If that sounds encouraging to you, then you’ll want to read this book and let Mack guide you step by step toward a culture of evangelism where evangelism is simply a natural outflow of the gospel life.”

Juan R. Sanchez, Jr., Pastor, High Pointe Baptist Church, Austin, Texas
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To my children: Tristan, David, Isaac, and Stephanie 
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SERIES PREFACE

The 9Marks series of books is premised on two basic ideas.
First, the local church is far more important to the Christian
life than many Christians today perhaps realize.




Second, local churches grow in life and vitality as they organize
their lives around God’s Word. God speaks. Churches
should listen and follow. It’s that simple. When a church listens
and follows, it begins to look like the One it is following.
It reflects his love and holiness. It displays his glory. A church
will look like him as it listens to him.
So our basic message to churches is, don’t look to the best
business practices or the latest styles; look to God. Start by listening
to God’s Word again.

Out of this overall project comes the 9Marks series of
books. Some target pastors. Some target church members. Hopefully
all will combine careful biblical examination, theological
reflection, cultural consideration, corporate application, and
even a bit of individual exhortation. The best Christian books
are always both theological and practical.

It’s our prayer that God will use this volume and the others
to help prepare his bride, the church, with radiance and splendor
for the day of his coming.    






FOREWORD

I remember the first time I met Mack Stiles. We were speaking at a conference together in the United States, and while I and other conference speakers spent most of our time talking with each other, Mack was rarely to be found among us. I wondered why not, until I discovered that Mack was spending most of his time talking about Jesus with the people who worked behind the scenes at the facility where the conference was being held. From that first interaction with this brother, I knew I had much to learn from him.

Not long thereafter, I had the privilege of being overseas in the location where Mack leads a ministry to college students and serves as one of the elders of a church. I was preaching at the church one morning, and after I finished, Mack started introducing me to all sorts of people. Here’s the general gist of how those conversations went (though I’ve changed the names).

“Hi, my name is Abdul,” one man said to me. “I grew up as a Muslim, but a couple of years ago, God graciously saved me from my sins and myself through Christ.”

“That’s wonderful,” I responded. “How did you hear the gospel?”

“Through my friendship with Mack,” Abdul said. “He asked me one day if I wanted to read through the Gospel of Mark with him. I told him I was willing, and within a few months, the Holy Spirit had opened my heart to believe.”

Then I turned to another man, who introduced himself. “Hey, I’m Rajesh. I was a Hindu all my life until someone invited me to this church. I didn’t know anything about Christianity until I got here, but Mack and others started meeting with me and showing me who Christ is and what Christ has done. I was overwhelmed, and after exploring all sorts of questions that I had with Mack, I trusted in Christ for my salvation.”

Behind Abdul and Rajesh was Matthew. Matthew said to me: “I grew up a nominal Christian devoid of any relationship with Christ, but last year God opened my eyes to what faith in Christ truly means. I repented of my sins and believed in him.”

“Let me guess,” I said. “Mack led you to Christ, right?”

“No,” Matthew said. “Abdul and Rajesh did. They spent hours with me in Scripture, showing me what it means to follow Christ.” Then Matthew asked me: “Can I introduce you to Stephen? He’s a friend of mine who is exploring Christianity right now, and he came with me to the church gathering this morning.”

These conversations went on and on with person after person. I stood literally amazed by the grace of God, not just upon one Christian passionate about sharing the gospel, but upon an entire community passionate about sharing the gospel. As I looked around, I observed a contagious culture of evangelism across the church. It is a culture of evangelism that is not ultimately dependent on events, projects, programs, and ministry professionals. Instead, it is a culture of evangelism that is built on people filled with the power of God’s Spirit proclaiming the gospel of God’s grace in the context of their everyday lives and relationships.

As a result, I truly cannot think of anyone better to write a book not just on cultivating the discipline of evangelism as a Christian, but on creating a culture of evangelism in the church. When I read through this book, I found myself highlighting sentence after sentence, paragraph after paragraph, praying all along about the way the Lord might use me to create such a culture of evangelism in the church I pastor.

This book is biblical and practical. It’s good for church members and leaders, and ultimately it’s glorifying to God. May the Lord see fit to bless it in your life and church—and in multitudes of lives and churches—to the end that his church might see more and more Abduls, Rajeshes, Matthews, and Stephens come to saving faith in Christ here and around the world.

David Platt
Senior pastor, The Church at Brook Hills
Birmingham, Alabama







INTRODUCTION

“And what is your book about, dear?”

So asked the elderly woman who was picking up my mother-in-law for their weekly game of bridge. As I put the walker in the back seat of her car, I pondered what to say. I wanted to say, “It’s not just a book on evangelism, but a book on developing a culture of evangelism.” She sensed my hesitation, glanced at my mother-in-law, and said, “Well, what is the title, dear?”

Again I paused, looking up at the sky. My mother-in-law came to the rescue: “It’s about evangelism.” She said this in that tone reserved for people whose hearing is not quite what it used to be.

“Oh,” said her friend. There was a bit of a question mark after her “oh.” I shut the car door.

“Well, it’s more about getting the whole church to share their faith,” I said.

The friend looked even more puzzled. “Hmm,” she said. Then she turned to my mother-in-law. “Well, Ann, I know you’re so proud,” she said as she patted my arm. Never mind that the author himself couldn’t seem to figure out what his book was about.

Let me try to do better for you. This book is about biblical evangelism. Now I don’t think that Christian people set out to write books on evangelism based on unbiblical principles. But it happens. It happens because there are wrong ideas about the critical components of evangelism. Usually the wrong ideas are based on marketing principles or on human understandings about how to argue someone into the kingdom. If we don’t have biblical evangelism nailed down, we may not be doing evangelism.

For example, a housewife meeting with a friend over coffee may be evangelizing, while a brilliant Christian apologist speaking to thousands in a church sanctuary may not be. Few see it that way, but that’s because we have false understandings of what evangelism is. Defending the faith is a fine thing to do, but it is easy to give apologetics for Christianity without explaining the gospel—and we cannot evangelize without the gospel.

We need to know what we’re talking about when we say “evangelism,” “conversion,” or even “gospel.” Those words raise different definitions in people’s minds and often come with question marks. If Christians don’t understand those basic concepts, we will quickly spin out of the biblical orbit. So we’ll spend some time wrestling with definitions in chapter 1.

By the way, many might want to use the word missional for what I am calling a “culture of evangelism.” I understand why they might, but I want to retain the word evangelism. It’s an important biblical word, and that’s the word I use throughout the book.

This book is about evangelism, but more than that, it’s also about developing a culture of evangelism. That’s chapter 2. When I say “a culture of evangelism,” I don’t mean lots of programs for evangelism. In fact, it may surprise you that I would encourage many churches to cut their evangelistic programs. I’ll tell you why later, but it’s enough to say here that I want to explore how we can integrate the responsibility that every Christian bears to share the faith into the life of our church fellowships, multiplying individual efforts.

Much of our problem with evangelism is that we don’t have a big enough view of the church. I believe that God loves the world and has a wonderful plan for evangelism: his church. That is chapter 3.

Since this book is about evangelism and a culture of evangelism in church life, it also describes the platforms—often neglected—that Christians must build for healthy evangelistic efforts. This is the topic of chapter 4. Examples:


	Intentional evangelism preparation

	A gospel-shaped way of life

	Not assuming the gospel

	Evangelism as a spiritual discipline

	Prayer

	Evangelistic leadership



Then, of course, we need to explore basic principles that shape the actual practice of sharing our faith, those things we need to do to live as Christ’s ambassadors to a sin-sick world. That’s chapter 5.

I have good friends who think of me as an evangelist; I’m not so sure. I do long for people to know Jesus. And I feel as though I am someone seeking to be faithful in evangelism. But I want people to know that I really face fears of what others think of me when I talk about spiritual issues. I’m very aware of my failings and limitations in evangelism. And looking around, I see many others who are much better evangelists than I. If I’m an evangelist, I’m a mediocre one.
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