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	1 Introduction




	Farm Management consists of planning, and controlling the operations carried out on the rural property. This administration provides a deeper knowledge of the activities carried out on the rural property, allowing the producer to have more security in decisions, and, therefore, to have better results in the management of the rural business.

	In this way, Farm Management means planning, and controlling the actions taken on the property to improve the efficiency of the rural business. The main objective of Farm Management is to carry out an economic study of the activities carried out on the rural property.

	The Farm Management evaluates the operations carried out on the rural property using agricultural activity management tools. In other words, the Farm Management seeks to improve productivity gains in agricultural crops or in zootechnical indices by reducing the use of agricultural inputs or improving the management of these inputs by optimizing the resources available on the property. The resources available on the property can be material, human, financial or market.

	 

	 

	 

	 

	 

	 

	 

	 

	 

	

	2 rural management 




	To carry out Farm Management efficiently, the rural producer must know the administrative processes that govern the property. Thus, in Farm Management, the producer must focus on planning, organizing, directing, and controlling. Each of these processes will be detailed below.

	

	
	2.1 Planning




	Planning consists of studying, and evaluating the existing condition of the rural property, and planning the next actions with defined goals, and objectives. Thus, this step prepares the property to develop planned actions in the search for results defined in advance.

	In this way, in the planning stage, the rural entrepreneur can set some goals, for example:

	
		Improve the family's quality of life,

		Provide increases in crop grain productivity by 20%,

		Improve the profitability of the agricultural business,

		Obtain a net income of R$20,000 per month starting next year,

		Reduce the use of pesticides by 10% in the next harvest,

		Increase the use of biological inputs on the property,

		Improve zootechnical indexes on the property in 2 years.



	From the examples, it could be observed that the goals can, and should be diversified. However, it would be useless to achieve ambitious goals if the farmer does not define the actions that must be taken so that these goals become reality. The goals are diverse. Thus, it must be clearly defined who will carry out the actions? What are you going to do? How will you do it? When are you going to do it? and Where are you going to do it?

	
	2.2 Organization




	This step consists of organizing the processes of rural property. At this stage, all the resources, and production factors existing on the property must be listed to know what is available to seek to carry out activities on the property more efficiently. In other words, the organization process seeks to have the information necessary to carry out the tasks on the property. It is at this stage that the roles, and responsibilities of existing human resources are defined, the actions to be carried out are distributed, norms, and rules are created, as well as deadlines are defined, the organization of activities to be developed, and the communication channels.

	
	2.3 Direction




	This stage consists of the phase of managing, administering, or leading the actions to be developed in the rural company. Thus, the direction comprises the actions of management of resources existing in the rural property to carry out the planned activities, as well as in the motivation of the workforce, supporting actions carried out, redirecting activities, etc.

	 

	 

	
	2.4 Control




	Control must be carried out constantly, this action means noting, and evaluating the development of actions that have been planned and are being carried out in the rural company. In this way, it is likely that it will be possible to monitor the efficiency of the actions developed and make the necessary adjustments to improve their performance. Thus, control consists of recording, comparing, and analyzing results, and taking decisions to improve, and improve the results obtained. For this, there are currently several tools such as computers, programs, and other tools that can be used to improve the efficiency indicators of actions carried out on rural properties. The producer must be familiar with the use of these tools or hire technical personnel to assist in using the tools available to organize the rural management process of the property.

	The software (computer programs) that can help the rural producer in the administration of the property must be easy to handle with simple, and clear language. They must allow the producer to enter production information in each area or activity of the property, production costs of agricultural crops or zootechnical activities, as well as the profit earned in each activity. Inclusion of data on miscellaneous expenses or income, in addition to information on bank balances or existing debts.

	Based on this information, the farmer becomes more aware of the agricultural activities on the property, such as crop productivity in each area, price obtained per product sold.

	The producer will then be able to know the most productive area, the one that provided the greatest profitability, the ideal time to market agricultural products, when to buy inputs, among other things. In this way, the rural producer may have centralized strategic information that will allow him to make better decisions, and that will provide an improvement in agricultural profitability.
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