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Introduction





Do you see people saying that they are making a great living online, and wish you could too? Right now we are in the midst of a time of change. Traditional manufacturing jobs are on the decline, and even jobs in service industries are harder to find. However there are thousands of new ways to earn once you enter the internet. What is more, many of these new ideas for earning can be started part-time, in your spare hours, alongside raising a family or another job.


More and more, successful people are adapting to the new economic climate not just by ditching the idea of a job for life, but also by ceasing to rely on a single job for all their income. This does require a change in the way you think. You need to be open to opportunities and ready to learn. Online earning is only successful for those who persist.


If earning online sounds like something that you would love to do, and you are ready to commit some time and effort to the process, read on. There is hard work ahead of you, but the benefits are immense. You can work from anywhere in the world, at the times of day that suit you.


Making money online is ideal if you are restricted to working limited hours, whether it is because you have another job, a health condition that stops you going out to work or you are at home looking after the family. Beyond that, it can allow you to take time out, travel, have the school holidays off and more, as long as you set up how you earn correctly.





ANYONE CAN DO IT … WITH SOME EXPERT ADVICE


Whether you view online marketing experts with suspicion or awe, there are lots of people making big claims right now. In order to get the most out of this book, we want to share our experiences with you, as well as those of other internet experts. So, to get started, read how we both learnt, through trial and error, how to earn our livings online.




Our stories


Antonia Chitty is a successful blogger and author. She is the editor of the influential Family Friendly Working blog and is highly influential on Twitter. She has been using the internet to help her earn since 2003, and has tried many different routes to work out her strategy of how to earn online. Antonia explains how she has changed the way she works and found success.




In 2003 I set up a business specializing in PR for baby and child-related products and services. The business grew and I was able to successfully combine it with being mum to one. I took advantage of my second maternity leave to write a book on PR, which meant that after the birth of my second son I diversified into PR training. More books followed and I created a blog to promote one of them called ‘Family Friendly Working’.


It was that blog that gave me the first inkling that I would soon unlock a range of new ways to earn.


I have now written fifteen books and created seven websites for my different businesses. I run a daily blog for working parents at Family Friendly Working, and offer tips and advice for mums in business at The Mumpreneur Guide blog. I have run a conference and do other online activities, more of which later.


What is more important than all that activity is that I have learnt how to create a steady monthly income, whether it is term time and I am working hard or school holiday time and I am off having fun with the kids.


In the beginning I simply traded my time for money, providing PR services and charging by the job or by the hour. I had to keep working throughout the school holidays to see my income continue. As my family grew I soon found that with three children rather than one it was getting very hard to find time to make the calls I needed for the PR business to continue on the same basis. I was fortunate enough to come across a well-known internet marketer, Nicola Bird, who at that time was running a site called ‘More Than Your Time’. Over eighteen months I changed the way I work. I followed Nicola’s advice to get away from just working one-to-one with clients, which was becoming impossible for me, and to focus on ways of using the internet to share the expert advice I could offer without taking up all of my time.


I now get income from a number of streams including:




	The PR agency, which still offers PR, copywriting and, most importantly, blogging services for other businesses. I use a range of freelancers to provide this service and get 99% of my clients online


	My subscription service, www.parentingmagazinecontacts. co.uk, where public relations people and parenting business owners can join to download up-to-date contacts at hundreds of different parenting publications


	My self-published books that I sell via www.mumpreneurshop. co.uk and www.acebusinesstraining.com. These books are also available on Amazon 



	Book royalties from publishers and advances for writing new books


	My features writing on topics where I am an expert and can command above average fees


	The Family Friendly Working and Mumpreneur Guide blogs. I also earn income through banner advertising, directories, sponsored posts, and affiliate schemes like Amazon’s when I do product reviews


	Offering online training through www.aceinspire.com and www.becomeamumpreneur.com, with more in the pipeline





If I hadn’t joined Nicola’s programme I could still be struggling instead of having a range of income streams, some which require very little of my time and others that I can fit in round the kids very happily. As I write this, I am looking at my best year ever for business income, despite only having to work around 20 hours a week.





Erica Douglas is a leading blogger who’s been making a part-time income online since 2007. She combines a full-time university degree with earning a full-time income online – working only a few hours a week. She’s a promoter of multiple streams of income and passive income business models. She had no previous business experience, proving that anyone can make an income online with a bit of hard work. Erica tells her story:




In 2009 I was working part-time as a waitress, a job I enjoyed but that was physically demanding. Events that year meant I had to resign, leaving me with very little personal income.


A few months later I found myself well enough to seek work again. I attended the Job Centre every week only to be disheartened to find that the recession meant that opportunities were limited. With every week that passed and every visit to the Job Centre I felt more and more depressed and my self-esteem was suffering.


I had been trying to make a go of things online but the small amount of income I was earning via my blog wasn’t really enough. In October 2009 my husband told me to stop looking for a job. He promised that he’d make up the difference in overtime: we needed about £200–300 per month to cover the gap.


I took his advice and, well, he never had to do any overtime. My husband is a sensible guy. He figured that by taking away the barriers it really put me under (good) pressure to follow my passion and as soon as I started taking it seriously I started earning an income.


I ‘work’ for around fifteen hours a week now on various things but predominantly my income comes from training businesswomen how to use the internet more effectively. I chose that niche as it is something I am hugely passionate about but there are a ton of different niches out there. My target in the first six months of 2010 was to exceed my waitressing income of £400–500 per month. My target by the end of 2010 was to earn more than £1,000 per month, working just ten hours a week (I am not lazy, I am studying full-time too!).


Come December 2010, I exceeded my target. I know it is not a huge amount (I am not rich, yet!) but it was a big milestone. My target for 2011 is to earn a ‘full-time wage on part-time hours’ and I calculate that as £1,500 per month before tax. As I write this I currently earn around £2,000 per month.











THE ‘MAKING MONEY’ MINDSET


Throughout this book we won’t just be teaching you practical techniques for online earning, though there are plenty of those. We will be asking you to change the way you think, indeed to forget everything you have been taught about work and earning money. The way you think is called a ‘mindset’ and later on you can read about developing a helpful mindset to make earning easier.


If you want to start earning online, you will soon find other people making dismissive comments. Ignore the people who say it is impossible to ‘have it all’. The sad truth is that some people do not want to see you succeed because it calls into question the decisions they have made and continue to make. Let them make the decisions for themselves and you can concentrate on making great decisions for yourself.


Coach Allison Marlowe says:




I have been on my own personal development journey for around 15 years. Every now and then I take a quantum leap. I do not worry any more about the money: my experience is when I step up, I just go with it. I have an unwritten rule that when I do invest big, I make that money back within a couple of months. I paid £15,000 to join a group and made £18,000 back within a couple of months. The knowledge that I have is valuable to other people. I know it inside out, upside down. People are buying me, buying my time, buying my expertise. Once you can get your head round the fact that what you know is not known to everybody, it is a gift and other people do value it. I believe that I deserve to ask for money in return for that. I played small and it really does not work. When I put my prices up, more people recommend me.








YOUR GOALS


Before you start earning online, get clear in your own mind why you are doing this and what you want to achieve. This will make it easier for you to stay on track and concentrate on activities that get you closer to your goal.


Ask yourself, ‘What do I want?’ You could be looking for a bit of spare cash that just means you have enough money for treats or to avoid going overdrawn. You might be looking for a part-time income instead of getting a job, or so you can cut down your hours. Alternatively, you might be studying or caring for family and in need of a flexible income that allows you to work around your regular commitments. Maybe, like us, you have the goal of earning a full-time income on part-time hours.


We are living proof that this can be done and we want to share that with you. All the things you will learn in this book are concepts and strategies that we use day in, day out to make four figures a month on just ten or twenty hours’ work a week.


We are not writing about any sort of ‘get rich quick’ scheme. If you need a sum of money right now then please do a boot sale or look for a job. What you will learn from this book is long-term strategy, not a ‘make £1,000 in 24 hours’ scam.


If you have had enough of being beholden to bosses, juggling childcare, having no spare cash, feeling that you are not contributing financially or struggling with debt then read on because what we have to say could change your life.


LIFE CHANGE STARTS HERE


We have three essential concepts that we want you to understand before moving on to the rest of the book. Get these ideas right and you will have taken the first step to changing the way you earn so it can be done alongside other commitments.





Concept 1: multiple streams of income


The first concept that will change the way you think about earning is multiple streams of income – there is lots to this topic, which will become evident as you read through the book but let’s start with a short explanation.


Think about what is happening in the world right now. Business owners are going out of business and employees are being made redundant left, right and centre. For these people that business or that job was their sole source of income. Does the idea that your entire life is dependent on one source of income make you feel uncomfortable? You can end up in dire straits through no fault of your own, such as when the recession took hold. Gone are the days when jobs were for life and large establishments like Woolworths could never go down. We do not want to scaremonger, far from it, but times have changed and it is time we changed with them.


Imagine this alternative scenario: Sharon worked on the till at Woolies twenty hours a week, but she also has a number of online incomes. She writes a parenting blog that earns her £300 a month in advertising. She does some freelance writing for £150 per month. Sharon’s also just launched an eBook from a blog in a niche area which earns £75 a month and she’s in the process of launching an eCourse. Woolies go bust in the recession and what does Sharon do? Sharon cuts back and lives off her other incomes. She spends her free time creating that eCourse which grows to earn her around £300 a month and she invested her redundancy money in another business opportunity which she hopes will be a big success.


No matter which of Sharon’s incomes disappears she has others on which to rely, and it is highly unlikely that all her incomes will dry up at the same time. This is the theory behind multiple streams of income.





What does this mean for you?


It means you do not need one big idea or lots of investment to cease being reliant on an employer. If you are a business owner it takes a lot of the risk out of being an entrepreneur as, instead of relying on one idea or one market, you have a number of enterprises.


This might sound like a big commitment, but in this book we explain how you can build up an online income incrementally while still working or alongside your other commitments. This is exactly what we have done: we have built our incomes up gradually to a point where our ‘work’ is flexible and our incomes are multiple.


What do you think of this concept?


Concept 2: passive income


So, has the concept about multiple income streams got you thinking? You might be thinking, ‘Great, when can I start?’ or you might be wondering just how you find time to generate several different ways of earning when right now you are struggling with just one. Concept two, passive income, is going to stop you worrying right now.


What is passive income?


Different people have a slightly different definition as to what constitutes passive income. For us it is income that comes from a source that does not require ongoing work. So interest from your ISA would be classed as passive income, as would appreciation of your valuables. Our passive incomes include affiliate marketing income, eBooks, eCourses, sidebar advertising and membership subscriptions. All of these incomes do not require a time commitment every day.


These incomes continue to flow regardless of your input. It is worth investing time upfront to create this sort of ongoing income. As examples, we have written books and created eCourses and directories, in the knowledge that our time invested upfront will create an ongoing passive income.


Passive income is one reason why the ‘rich always get richer’ or why ‘money goes to money’. With the internet you too have the opportunity to create these passive incomes for yourself.


What passive incomes do you currently have? How can you maximize your passive income? Think of ways online and offline: you will get lots of ideas as you work through this book.


Concept 3: leveraging your time


Concept three will help you make the most of whatever time you have, whether it is a few hours at evenings and weekends, or ninety minutes each day while your toddler naps. Leverage your time by starting to move away from selling your time by the hour. You can only go so far when you are selling your time as you only have so much time to sell!


Leverage your time by finding someone you can pay to do activities for less than the income they generate. If you are setting up an online shop and have hundreds of products to load onto the shop, it will be more cost effective to find someone else to do this while you get on with promoting the store. If you have a business and are doing your own accounts you could work more effectively by finding a bookkeeper and getting on with using your skills where they are most effective.


There are many more ways to leverage your time. If you are a coach, for example, you might offer group coaching where you can coach a number of people at once rather than simply working one to one. If you own a business, franchising will move you on from ‘doing it all’ to having a number of other people who are all contributing to your income.





Leverage your products and knowledge


If you have extensive knowledge on a topic you can leverage your time by creating an eBook. You write the book once, but it can be sold many times over without further commitment from you. Your expertise could also be used to create an eCourse that can be delivered automatically.


Keep thinking of ways to leverage what you already have in a way that can earn you a passive income.


Leverage your income


Invest some of the income you make into training and other business ideas. Always stay one step ahead. Get into the habit of investing a percentage of your income into training and new ventures. We always find training to be money well spent. We can learn what we need to maximize our earnings in the future.


Sometimes the first investment is the hardest because that’s coming direct from your own pocket.


WHAT NEXT?


So, now you know how we have created our own flexible incomes. Plus, you have started to learn about three essential concepts that will allow you to earn online in a flexible way. Now it is time to get stuck into learning about the practical techniques you will need to earn your first few pounds online.



















1 Finding Your Niche





WHY HAVE A NICHE?


You might be raring to go, all ready to find ways to make money online, but first I am going to ask you a question. Why should people buy from you? Unless you have something to offer that is unique and different, any attempts to make money online are going to be largely wasted as you struggle to get yourself noticed in crowded marketplaces. If you can find a niche with little competition and become known as the person to go to for relevant information, products and services you will be in a strong position to make money.


Helen Lindop has spent a number of years researching niches for entrepreneurs. She explains why a niche is a good idea:




You do not have the time or the money to reach out to a wide range of buyers, so you need your promotional activities to be focused in one place. ‘Niching’ can be scary, though. It is tempting to try to be all things to all people because you do not want to lose customers. The trouble with this is that if you do not know exactly who your customers are, you can’t go to the places they hang out. And you can’t explain to them that you have got a fab new widget that will solve a pressing problem of theirs. Having a niche does not mean you have to turn other people away. Your niche is the focus of your promotional efforts rather than a strict rule about who you can sell to. Here’s another big advantage: if you have got a niche, you can become an expert in your chosen area much faster than you would otherwise. Given the choice, wouldn’t you go to the expert first?







Case Study: Helen Lindop of Business Plus Baby


www.businessplusbaby.com


It took Helen Lindop eight years to find her niche, and she’s now working on monetizing it. Read her journey:




I had been a freelance IT trainer for a few years in 2002. Changes in the IT industry at that time meant it was getting harder to find training work. When I saw a couple of training companies I had freelanced for go bust I knew it was time to add another string to my bow. Coaching was not widely known in the UK then, but I read about it in a magazine and liked the idea of becoming a coach. I also felt it would complement my training experience, so I signed up for a three year part-time coach training course.


Most of the tutors on my course told me how important it was to pick a niche. But they didn’t fully explain how to do it, other than to pick one where I had some interest and experience. This is a good place to start, but I was missing something.


I picked ‘solopreneurs’ as my niche, one-person businesses. I knew the problems this group faced very well – ups and downs in workload and cashflow, being let down by clients, struggling to stay motivated and the Government taking an outrageous amount of tax out of your pay packet.


I have always been fascinated by tiny businesses, the type where someone says ‘Right, I am sick of being a cog in someone else’s machine, I am going to do my own thing instead’. So I had both experience and a passion for this niche.


My problem was that this was actually several niches, rather than just the one. An IT engineer working on 3 month contracts was entirely different from a self-employed complementary therapist, for example. Yes, they had similar problems, but they lived in different worlds, thought in different ways and hung around with different people. Self-employment wasn’t bringing them together at all.


If I had picked IT contractors or complementary therapists or journalists or one (wo)man craft businesses or plumbers I might have got somewhere.


After four years of trying to run my freelance IT training business, my fledgling coaching business and do my coaching studies all at the same time I realised I needed to change my approach. A permanent job came up in my perfect location that matched my IT training experience amazingly well. By that time a steady pay cheque really appealed to me so I took the job.


A couple of years after that I was a new mum who was dreading returning to my job after my maternity leave ended. I knew self-employment could be an option but didn’t know where to start. And it took months to find the information I needed. If I was struggling to get started with my experience as a freelance, I knew mums who had known nothing but employment would be even worse off.


So I started a new website for solopreneurs, but this time my approach was totally different. Previously my starting point was ‘I want to coach people’. This time my starting point was a well-defined group of people facing a specific challenge: new mums starting out in business. The solution to their problems could be coaching but it could also be training, a workshop, a book, an e-course or something I had not yet thought of. I was drawn mainly towards online courses as, after six years of freelancing, I had had enough of trading my time for money!


This time I would let the niche tell me what it wanted, instead of assuming that coaching was the solution. That was my approach to businessplusbaby.com.


For over a year I thought my niche was mums with very young children who were thinking of starting family-friendly businesses. Then I surveyed my readers and found most had children aged from three to five years and were in the first year of running their businesses. That was just the average – I also had readers who had been in business over three years and had children aged five to eighteen-plus. To my surprise only a tiny number of my readers had babies and hadn’t yet launched their businesses. That showed me just how important it is to listen to my audience!


Fortunately it is much easier to widen a niche that’s too narrow than it is to narrow one that’s too wide. I changed my focus, and my tag line, from ‘starting a business as mum to a baby or toddler’ to ‘growing a business around a young family’. I haven’t lost any readers; it is early days so far but the hits on my website are actually going up.


If I could go back and speak to myself in 2002 I’d tell myself to find a group of people that I find truly fascinating, get to know them incredibly well and then work out what I can do to help them. This is the opposite of what I actually did when I signed up for my coaching course.








HOW TO FIND A NICHE


Now, down to the nuts and bolts of finding a niche. Your first thought when looking into making money online may be to find a nice big niche with lots of searches, something like ‘online dating’ or ‘weight loss’, but it can be really hard to make an impact in this sort of crowded market, however many people there are searching. If you think of your own behaviour when searching online, do you often look beyond the first page of search engine results? You need to find a focused niche where you can achieve a listing on the first page in search engine results in order for a site to make you money, ideally where you are within the first three results.


In order to do this you need to do keyword research. Once you have a broad idea of an area that you might focus on, start looking at the keywords potential customers might search on. Enter these into something like the Google Keyword Tool. Google ‘free keyword tool for adwords’ or paste this into your browser: https://adwords.google.com/select/KeywordToolExternal


It will come up with a range of suggestions for similar keywords, phrases that include your keywords and more. Pick a phrase, drill down by adding in further words to make your phrase more specific, and explore similar phrases with slightly different wording. Assess the number of searches and the degree of competition as indicated by the Keyword Tool. You are looking for phrases with a moderate search volume, at least several thousand per month and with as little competition as possible. If your phrase relates to something you can supply globally look at the global searches, if not, look at the local searches.


This is not quite as simple as it seems: search volumes can differ depending on whether you are logged in or logged out of the Google tool. The Keyword Tool does not show search volumes. It shows ‘the approximate 12-month average of user queries for the keyword on Google.co.uk and the Google Search Network’, which can lead to inflated search volumes, and data based on searches a few months ago. So, alongside using the Keyword Tool, search on Google and see what ‘autocomplete’ terms appear. For example, if you are searching for ‘Keep calm and …’ you will find that when you type just those three words into a Google search box, it suggests firstly ‘Keep Calm and Carry On’, but, at the time of writing, this is swiftly followed by ‘Keep Calm and Be Reem’, a catchphrase from The Only Way is Essex TV show. This phrase wouldn’t have appeared in the top search terms even a few months earlier. Google Autocomplete gives different results on the Google web search page, which is based on search volumes over a number of months to the Google news search page, which is based on current search terms. By checking your possible phrases in all these places you can assess whether you have a phrase worth optimizing for.


Once you have some ideas for key phrases surrounding your potential niche, type them into a range of different search engines. How many web pages appear when you search? Examine the top ranking sites on the first page of results. Check out some of the lower ranking pages and see what they might be missing.


Tools to help with niche research


There are various online tools to help you with researching keywords and niches. Starting very simply, look at Rob Millard’s Keyword Expander, http://www.rob-millard.com/keyword-expander, which helps you drill down from keywords and phrases and check trends for use in Google searches over the years. You can also download further tools including Micro Niche Finder, http://www.micronichefinder.com, and Market Samurai, http://www.marketsamurai.com, which claim to help you find untapped niches.


A person-centred approach


Helen Lindop advises,




The trick is to find a group of people that a) already hang out together and b) really want something that you have (or can get for them). Why? Well it is a lot easier to find your customers and talk to them as a group if they are already meeting up, reading the same websites or buying the same magazines. Plus it is easier to sell to them if you have a solution to one of their problems than if you think you have got something they might like.





MONEY-MAKING NICHES


Once you have some ideas for a niche focused on certain key phrases, assess whether it is one that will have the potential to make you money. An easy-to-monetize niche is one that is




	product-focused


	full of buyers with a reasonable amount of disposable income


	under-serviced


	already making money for other people







Case study: Chrissie Slade of Gorgeous Guineas


www.gorgeousguineas.co.uk


Chrissie Slade has been in business for 7 years, offering aromatherapy skincare products for guinea pigs. This is the perfect example of a niche business, and here you can read just how Chrissie got started.




It was a guinea pig called Florence who started my business journey. I had kept guinea pigs since childhood, but I had no idea that you could adopt guinea pigs until I saw Florence advertised in a local paper. I contacted Karen who runs a guinea pig rescue, we got chatting, and I adopted Florence. I also offered to foster some guinea pigs for Karen and, when I found she didn’t have a website, offered to set that up too.


Six weeks later Karen took in 17 guinea pigs at once, and she told me that they had some really bad skin problems. Conventional treatment from the vet wasn’t making an impact either. I had had a long term interest in aromatherapy and had qualified as an aromatherapist some years earlier. My main interest was in developing products, so I offered to see if I could develop something to help the guinea pigs. I had had success with human skin problems and was confident I could come up with similar remedies on a guinea pig scale.


There were some things I had to take into account. Guinea pigs are much smaller than humans so I could only use very tiny amounts of essential oils, and because of the fact that they are covered with hair, I focussed on lotions which would absorb quickly without leaving a greasy residue, and shampoos to remove scurf.


Once I found that the products worked well on 17 guinea pigs it seemed like it would be fun to start a small business alongside my full time job in corporate project management. It took about a year for me to research and develop the products to get Gorgeous Guineas off the ground, and then another year went by. I was then offered the chance to go part time: I leapt at the opportunity to cut down to three days at work and to spend more time developing a bigger range of products.


Finally, with the business and website up and running, I took the plunge and quit the corporate world. I now work full time on Gorgeous Guineas, but also enjoy the freedom to nip out and do things like getting my hair cut and going to the vets when I need to. I am so much happier working for myself.


The key element to my success started when I got the idea of working with other guinea pig rescue centres. I send them sample products which they can offer to people who adopt guinea pigs in their care, some of whom need rehoming just because they have skin problems. You can see little clusters of customers building up in the areas where I have done this. I partner with likeminded online stores who can sell my products. I also have an overseas distributor in the Netherlands, and am looking for distributors in other countries.


I promote Gorgeous Guineas on Facebook and Twitter, I send out newsletters twice a month and have a blog. All these help me find the people who need my product, alongside great search engine results for key words related to guinea pig skin conditions.


You must have a niche. I could be an aromatherapist, but there are 50 or more in my town. Why would anyone come to me? With my niche I have customers from across the globe who seek me out online.





If you are inspired by Chrissie’s story she has some guidance for anyone looking to start a niche business:






	Start with something you know about. I had my aromatherapy diploma and lots of experience in looking after guinea pigs


	Make sure you are passionate about your topic. Passion will keep you motivated, and if you are not passionate it shows


	Get coaching or mentoring: I use Nick Williams of www. inspired-entrepreneur.com. This can help you stay passionate and inspired and develop a sound business model


	Always look for new inspiration in your niche: for me new oils can help me develop new products


	Creating your site is not hard: blog software and PayPal buttons make it straightforward for non-technical people


	Do not, however, struggle over tedious jobs. I have used freelancers that I have found through Elance to create my shopping cart, do design work and even create spreadsheets of what I have sold


	Finally, never compromise on the quality of what you offer














NICHE MARKETING


Once you have your niche, you need to consider how you will raise your profile in this area, find people who are interested, get them to your site or online store and make sales. Niche marketing is all about focusing your communications about your product or service towards a well-defined group of people. You can further refine your niche by looking at price range, quality and demographic data: consider the age, gender and location of the people in your niche.
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