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            Praise for Creative Thinking in Schools

         

         In schools we often know why something matters and what we should do about it. But when it comes to teaching creativity, we are less sure about when and how this can best be accomplished. This playbook clearly and thoughtfully translates cutting-edge research into practical creative leadership strategies that will make sustainable change accessible to leaders in schools.

         Michael Anderson, Professor of Arts and Creativity Education and Co-Director of CREATE, University of Sydney

         All children and young people should have the opportunity to express and channel their creativity throughout their schooling. Any practical resources – such as this exciting new playbook – that can help school leaders and teachers in enabling this to happen are to be warmly welcomed.

         Sally Bacon, OBE, Co-Chair, Cultural Learning Alliance and co-author of The Arts in Schools: Foundations for the Future

         Never was there a greater need for brave leadership to preserve and promote empowering creativity across the curriculum, as an entitlement for every child from every background. So now, in the age of the robots, let’s celebrate and teach the habits and discipline of creative thinking and of creative working. This excellent playbook will support courageous school leaders to put creative thinking back at the heart of education where it belongs.

         Geoff Barton, General Secretary, Association of School and College Leaders

         Creative Thinking in Schools: A Leadership Playbook serves as a roadmap to a series of experiences that leaders can use to reinvigorate their own creative muscles and those of their communities. The playbook includes activities designed to help leaders lead crucial conversations on the role creativity should play in their community as well as structures and facilitation guides that will support them in inculcating creativity into their classrooms, learning environments and communities. For school leaders looking to move the needle, embrace and lead change, this playbook will quickly become your go-to guide for leading professional development and designing the learning environment our students most desperately need and deserve.

         Professor Laura McBain, Co-Interim Managing Director, Hasso Plattner Institute of Design, Stanford University

         A superb resource for school leaders who wish to support and challenge their teams through active engagement. A unique blend of evidence and activities that promote creativity in action. This is definitely for schools that want to think differently about professional learning.

         Dr Simon Camby, Group Chief Education Officer, Cognita Schools

         The four purposes of Curriculum for Wales are the shared aspiration for every young person. They provide the opportunity for innovative systems, tools and creative thinking in the education system to create a better future. This playbook provides a practical resource and complements the Creative Leadership Programme that has been recognised and endorsed by the National Academy for Educational Leadership Wales as meeting the needs of leaders in Wales.

         Tegwen Ellis, Chief Executive, National Academy for Educational Leadership Wales

         This is an outstanding resource, founded on deep knowledge and bursting with provocative ideas and playful strategies for making teaching and leading more creative in your school. Here, seven great experts in creativity, professional learning, leadership and change, give you every reason for, and no excuse for not, livening up your staffrooms, classrooms and online meetings so that they are more creative in their processes and results. In the playbook’s own words, it will advance ‘creative thinking in all aspects of your school’s life’.

         Professor Andy Hargreaves, Co-Director, Canadian Playful Schools Network, University of Ottawa

         The authors of this magnificent playbook have created something truly amazing – a highly useable and practical resource for leaders. You will be able to transform your school, your network and your jurisdiction. We cannot wait to provide every network school with this book.

         Dr Linda Kaser and Dr Judy Halbert, Networks of Inquiry and Indigenous Education, British Columbia B

         Curriculum for Wales is designed with four core purposes. One of these highlights the importance of creativity; supporting learners to become enterprising, creative contributors, ready to play a full part in life and work. If our learners are to become independent, creative, critical thinkers, then we need to support our school leaders to develop and enhance their skills as independent, creative, critical thinkers too.

         This playbook is a wonderful resource that will further enhance and enrich the creative learning programme in Wales, inspiring and supporting leaders to explore new approaches to teaching and learning with creativity at its heart.

         Diane Hebb, Director of Arts Engagement, Arts Council of Wales

         This wonderful playbook captures the expertise, provocations, lessons learned and insights that a generous community of creative learning experts, researchers, educators and school leaders around the world have shared. Providing a wealth of practical activities and examples in words, diagrams and images, it is a vital resource for any school leader who wants to inspire and coach their team to embed and deliver creative learning strategies across their school.

         Tabitha McMullan, Chief Executive Officer, FORM: Building a State of Creativity, Australia

         In our ever-changing world, developing creative thinking is essential to help our young people thrive, not only in lessons but also through life. For those leaders with the ambition to build a learning organisation with creativity and achievement for all at its heart, this playbook brings a fantastic collection of information, ideas and practical resources to do just that. It’s a must for those with a wider view of education today.

         Andy Moor, Chief Executive Officer, Holy Family Catholic Multi Academy Trust

         This playbook has universal appeal across countries. It provides insightful tools for school communities to develop creative thinking, unlocking potential and hidden leadership from everyone in schools. The playbook’s universal usability also makes it a perfect gift for anyone in the international community of creative thinking in schools.

         Dr Kraiyos Patrawart, Managing Director, Equitable Education Fund, Thailand

         The playbook deliberately places emphasis on the creative dimension of leadership, becoming comfortable with openness, offering greater trust, developing spaces for new thinking. I highly recommend it.

         Dame Professor Alison Peacock, Chief Executive Officer, Chartered College of Teaching

         We know that creative thinking is critical for our young people – but too often, our curricula and cultures don’t nurture these skills. This playbook gives practical tools to support all leaders to consider why this work is so important, and how to make it happen.

         Liz Robinson, Chief Executive Officer, Big Education Multi-Academy Trust

         I particularly like the way in which the playbook is both soundly rooted in research and also enjoyably creative and playful in the approach to professional learning.

         Andreas Schleicher, Director for Education and Skills, Organisation for Economic Co-operation and Development

         This leadership playbook is a really valuable resource for school leaders who want to cultivate the creativity of their students in all subjects by developing the confidence and skills of their staff. It very much mirrors the learning emerging from the eight pilot Creativity Collaboratives across England where early results suggest that teaching for creativity is a welcome and attainable goal for all schools.

         Sir Nicholas Serota, Chair, Arts Council England

         This playbook is an essential resource for anyone who cares about the place of creativity in education, providing accessible yet expert guidance to nurture and sustain creative thinking, creative teaching and creative learning.

         Mags Walsh, Programme Director, Scoileanna Ildánacha/Creative Schools, Ireland

         This playbook aligns with the key focus of the Curriculum for Wales on supporting creativity, as one of the skills integral to its four purposes. It will be a valuable resource to help school leaders develop their talents and skills.

         Welsh Government Education Directorate
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            Foreword by Andreas Schleicher

         

         In a world in which the things that are easy to teach and test have also become easy to digitise and automate, the capacity of individuals to imagine, create and build things of intrinsic worth is rising in importance. Schools today need to prepare pupils for a period of extraordinarily rapid economic and social change, for jobs that haven’t yet been created, to use technologies that haven’t yet been invented and to solve social problems that we can’t yet imagine. People need to be able to imagine new solutions, connect the dots between things that previously seemed unconnected, see new possibilities and turn them into new products or ways of living.

         All this makes creative thinking vital. And it presents a particular challenge to school leaders who need to inspire their teachers to ensure that their pupils achieve the best qualifications they can in whatever accountability regime they find themselves, but also to prepare their pupils for uncertain, challenging times.

         In 2022, for the first time, the Organisation for Economic Co-operation and Development’s (OECD) Programme for International Assessment tested the creative thinking of 15-year-old pupils in an international comparative setting. In selecting creative thinking as the focus of its new test, the OECD is explicitly seeking to raise the status of this important human competence. When we publish the results of this groundbreaking test, I hope it will act as a spur to policymakers, leaders and teachers to embed creative thinking in every aspect of school life.

         The Creative Thinking test, along with other advances in our understanding led by my colleagues at the OECD’s Centre for Educational Research and Innovation and by Professor Bill Lucas and his research team, provides an opportunity for school leaders across the world to make a step change in their practices. We increasingly know about curriculum design, the selection of signature pedagogies and how best to evidence the progress of young people’s creative thinking skills, but for real change to happen we need to focus on building the knowledge, confidence and capabilities of the teaching profession to deliver these changes at scale.

         Creative Thinking in Schools: A Leadership Playbook lays out a series of evidence-based activities that school leaders can use with their staff to consider what creativity is, how it can be taught and assessed, and what cultural and system changes need to be put in place to enable this to happen. I particularly like the way in which the playbook is both soundly rooted in research and also enjoyably creative and playful in the approach to professional learning that it offers.

         Andreas Schleicher, Director for Education and Skills, and Special Advisor on Education Policy to the Secretary-General at the Organisation for Economic Co-operation and Development
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            Foreword by Professor Dame Alison Peacock

         

         Creativity has been lazily maligned by some influential educationalists for too long. The theory goes that children cannot be given space to imagine, to develop criticality or to think for themselves as this is inefficient compared with direct instruction. On the contrary, we need children critically to appraise the knowledge they are taught, learn to play with big ideas, forge connections and make sense of the world. These skills rarely flourish in a siloed curriculum.

         By the same token, it has been assumed that creativity is the unique preserve of the arts. It is not. While the arts provide many opportunities to cultivate creativity, you can be creative in any and every aspect of the school curriculum and in the wider community. Scientists need to think creatively to make advances in understanding. Mathematicians need to challenge assumptions and use their imagination to make new connections and see problems with fresh eyes. Creativity is ubiquitous.

         This playbook offers a wide range of activities and resources aimed at scaffolding professional creative thinking among teaching colleagues. As core purposes are reviewed, the aim is to free up colleagues, enabling them to develop a tolerance of uncertainty as perceived constraints are diminished. This is not about discarding current approaches to pedagogy, curriculum and assessment. Rather, it’s about noticing and responding to the space for creativity across all areas of school life. It’s about the use of frameworks such as ‘creative habits’ to review and further develop whole-school thinking. I particularly like the way in which the authors consider the development not just of pupils’ creativity but of the adults who care for them too.

         Much has been written about leadership and the skills required to manage change. Usually, such texts focus on ‘school improvement’ with the core focus on measurable outcomes. In this work, the authors deliberately place an emphasis on the creative dimension of leadership. This means becoming comfortable with openness, offering greater trust and developing spaces for new thinking. To be a creative leader is to be someone who goes beyond traditional leadership towards enabling transformative practice, supporting the development of signature creative pedagogies, embracing diversity and celebrating difference.

         Through collaboration and the development of agency, creative leadership energises colleagues, ultimately becoming part of the DNA of a school culture. The professional learning activities in this playbook encourage colleagues to disrupt existing habitual behaviours, to reflect on core purposes and, ultimately, to build a collaborative theory of change. This is about building greater organisational intellectual strength through establishing core threads and patterns which support the curriculum and transform overall standards of achievement.

         I recommend this resource to you as the nudge we need to move our profession towards greater consideration of what really matters in education. We want to have it all, but in seeking this we must recognise that a model of schooling that allows a third of our children to be labelled as failures at 16 is a model that needs reform. Embracing creativity, celebrating neurodiversity as strength and embracing a rich talent-filled approach to education means setting up our children to flourish.

         Professor Dame Alison Peacock, CEO, Chartered College of Teaching, England
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            Preface

         

         For nearly two centuries, teachers have focused largely on what has become known as the knowledge contained in the 3Rs – reading, writing and arithmetic. At the macro level, educational jurisdictions – the countries and states that set policy for schools – are upgrading their view of what schools should be teaching and learning. Now, it’s time to recognise some of the additional broader skills and dispositions that are needed today – for example, the 3Cs of communication, collaboration and creative thinking.

         The focus of this resource, what we’re calling a playbook, is on the last of these three, creative thinking. And, as we explore the leadership challenges of embedding creativity in schools, we’ll use the metaphor of plays in this playbook, as we help school leaders to play the game of learning in ways that will transform the lives of their pupils and staff.

         We’ve reached a global tipping point for creative thinking in schools. Some countries – Australia, Canada, Finland, Ireland, Norway, Scotland and Wales, for example – have embraced the 3Cs wholeheartedly in their national curricula. Countries like these, which see creative thinking as important, tend to think of their curricula not just in terms of individual subjects but also as a set of wider competences which can be embedded in all disciplines. Others, England is one of them, have been resistant, seeing the introduction of creative thinking, for instance, as somehow distracting pupils from the knowledge they need to acquire in specific subjects.

         A few of us (the authors) live and/or work in Wales where changes are already happening. Most of us live in England, although have experience of working with many other systems across the world, so we can see the big differences in approaches. After what seems like a very long wait, the landscape for creativity and creative thinking in English schools is becoming more positive. In 2019, the Durham Commission on Creativity and Education published its first report, making clear the importance of creativity and creative thinking in schools.1 Its major recommendation was that networks of schools willing to make a reality of embedding creative thinking in every aspect of school life should be given significant funding. In 2021, eight Creativity Collaboratives were launched, and this significant investment is driving interest across England.2

         Mounting evidence internationally of the importance of creative thinking has led to the situation where the challenge to school leaders isn’t whether to focus on creative thinking but how.3 And, all the while, schools have to be mindful of the political context in which they operate, that current governments have specific issues on which they’re focusing, and that inspections of schools can both enhance and undermine brave leaders who are trying to do something different. We know that where a country prioritises creative thinking, schools will find it considerably easier to do the same. But there are things schools can do – and choices they can make – around developing creative thinking to ensure that children and young people can flourish now and in their future, whatever educational system they grow up in. This depends on creative leadership.

         Creative leadership is important because creative thinking is important, and all change in schools requires the commitment and active engagement of leaders. There’s a multidimensional argument for the importance of creative thinking that includes wellbeing, employability, economic growth, the fast-paced nature of change in the world today, a growing international impetus and the broader educational benefits of creativity.

         ivAcross the world, many education systems are making progress with fostering creativity within educational settings. We’ll draw on these throughout the playbook. That the Programme for International Student Assessment (PISA) test of creativity of 15-year-olds was carried out for the first time in 2022 is a clear indication of a global direction of travel.4

         The model of creativity and creative thinking that underpins this playbook focuses on five key creative habits of mind – inquisitive, persistent, collaborative, disciplined and imaginative (see Resource 1: Five Creative Habits Framework). There’s strong evidence of the value of each one of these habits.

         As well as arguments that are essentially about the value of creative thinking, there are also some that are specific to the particular challenge of leading creative thinking in schools today. These include the need to be robustly articulate in challenging five myths which still survive today – that creativity: (1) is too vague to be teachable, (2) is inherited and not learned, (3) is uniquely the preserve of the arts, (4) detracts from a ‘standards’ agenda and (5) isn’t connected with ‘domain’ knowledge.

         We’ve developed this resource to help you strengthen your creative leadership. It’ll provide you with evidence on all these issues and more. We hope that it’ll be valuable to you wherever you are and that its approaches to school leadership will be widely transferable across the world.

         
            1 Arts Council England and Durham University, Durham Commission on Creativity and Education (London: Arts Council England, 2012), p. 3. Available at: https://www.artscouncil.org.uk/sites/default/files/download-file/Durham_Commission_on_Creativity_04112019_0.pdf.

            2 See https://www.creativityexchange.org.uk/creativity-collaboratives.

            3 B. Lucas, Creative Thinking in Schools Across the World: A Snapshot of Progress in 2022 (London: Global Institute of Creative Thinking, 2022).

            4 Organisation for Economic Co-operation and Development, PISA 2021: Creative Thinking Framework (Third Draft) (Paris: OECD, 2019). Available at: https://www.oecd.org/pisa/publications/PISA-2021-creative-thinking-framework.pdf.
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1
            Introduction

         

         
            Playbook, noun

            
	A book containing play scripts.

               	
Sports A notebook that contains descriptions or diagrams of the plays of a team, especially a football team.

               	A set of tactics often used by people engaged in competitive activities.1


            



         Across the world, schools are changing as they increasingly try to ‘play’ what David Perkins calls the ‘whole game’ of learning, one in which a broad set of dispositions, skills and knowledge are equally valued.2 The concept of a playbook comes from American football where teams describe the specific moves or ‘plays’ that they would put into practice on the field. But the term is also being used to describe how different situations should be addressed by individuals and teams. The Cambridge Business English Dictionary defines it as ‘a set of rules or suggestions that are considered to be suitable for a particular activity, industry, or job’.3 Increasingly, it’s being used by those developing leadership resources.

         We like it because the word ‘play’ also has the sense of experimentation or, as in the playlists of music many of us create on our phones, it conveys a feeling of emotional attachment to what we’ve chosen. The drama analogy reminds us that leadership inevitably involves conflict and that there are effective ways of managing this. The ‘descriptions and diagrams’ in the second definition above speak to our need for clear how-tos and helpful models. And the competition aspect isn’t, of course, about the idea of winning a team game but about being seriously tactically successful in improving the life chances of young people and, in particular, their ability to think creatively. Play is also associated with early childhood where young children learn through play, which is both enjoyable and challenging and is scaffolded to extend their development. We explicitly invite you to be playful as you explore creativity in your school.

         In this resource, we offer powerful research, professional learning materials and facilitation approaches to enable you, as leaders, to embed creative thinking in all aspects of your school’s life, or schools’ lives if you’re leading a number of schools, while at the same time thriving within whatever accountability regime you’re working within. It’s aimed at all those who play a leadership role in and around schools, including, for example, multi-academy trust CEOs in England, district and municipal leaders, network leaders, head teachers and principals, senior leaders, middle leaders and other teacher leaders. In this extended group, we include both those with a specific brief for creativity and those who lead continuous professional development and learning more generally. All of the activities are designed for you, but you may want to include others as appropriate or over time.

         The playbook draws on two decades of learning by the authors and the school leaders with whom we’ve worked across the world. We see it as evolving over time, with supporting materials and further activities added to our website.4 We also know that colleagues involved in Creativity Collaboratives around England, and in similar initiatives across the world, are also developing tools which will provide additional beneficial sources of support.

         Research suggests that embedding complex ideas like creativity in complex organisations like schools takes time.5 Minimally, we imagine schools making a one-year commitment; ideally, three years. In parallel, we see the endeavour as being explicitly part of the school’s or network’s improvement or development plan. Such an investment of time will also require the allocation of key roles for those who are leading the change.

         2We’ve carefully considered the order of the activities. Many schools may choose to approach the tasks involved in the order they’re presented. But, of course, you’ll all start from different bases and be guided by different priorities, so we’ve designed activities that can be used as flexibly as possible. You’ll see that there are some short readings with key content that underpin the playbook’s orientation to creativity, creative thinking, creative leadership and creative schools. Sometimes it might be important to read these in advance or during a session. Otherwise, we offer all the plays and activities within them as suggestions rather than rules you have to follow, hoping that you’ll want to adapt them and develop your own school or community-based playbook.

         The playbook is divided into two parts – Part 1: Warming Up and Part 2: Playing the Whole Game of Learning. The warm-ups provide critical ideas and related activities which underpin the creative leadership plays that follow and, we believe, are important in helping you to engage most beneficially in the play activities. The contents list on pages vii–viii will give you a quick overview of the warm-ups and plays.

         The remainder of this section introduces you to the playbook and things to think about as a facilitator. Warm-up 1 activities invite you to explore creativity and creative thinking, notice and consider your own creativity and creative thinking, and chart your journey over time. Warm-up 2 activities emphasise the shift in paradigm needed in thinking about the purpose and kind of school in which creativity and creative thinking can thrive, and the different kind of leadership needed.

         Part 1 ends with a description of creative leadership in action and introduces the 10 plays that you’ll encounter in Part 2 (see the table below). You can find more details in warm-up Activity 9). Each play in Part 2 contains one or more activities.

         
            
               

	Play number
            
                        
                        	Creative leadership plays




	1
            
                        
                        	The Change Process: Articulate a clear description of the process of change, so everyone understands how young people’s creativity will be developed.



	2
            
                        
                        	Develop Leaders: Identify and nurture creative change catalysts/teacher leaders.



	3
            
                        
                        	Change the Culture: Create a culture in which creativity is promoted and valued in every aspect of the school’s life and reflected in the school’s improvement plan.



	4
            
                        
                        	Rethink Structures: Build creative thinking into all resourcing.



	5
            
                        
                        	Develop a Creative Curriculum: Embed creativity into a coherent curriculum.



	6
            
                        
                        	Rethink Pedagogy: Develop staff confidence in using teaching and learning methods that cultivate creativity.



	7
            
                        
                        	Track Progression in Creative Thinking: Find ways to assess that explicitly recognise progress in the development of young people’s creativity.



	8
            
                        
                        	Ensure Professional Learning: Make creativity a focus of staff professional learning.



	9
            
                        
                        	Collaborate with External Partners: Invest in external partners and funding to help develop creativity.



	10
            
                        
                        	Reflect and Evaluate: Explore, reflect on and evaluate your school’s journey to creativity.3








         

         An example activity

         Each activity clearly shows:

         
	Its purpose.

            	Which of the five creative habits it may help you to develop in yourself because it’s important for you to model the creative habits.

            	Timings, which are adjustable as appropriate.

            	Any resources needed and how to set up the activity, if necessary.

            	Guidance for how to get going and carry out the activity.

            	Reflection questions for you to use and adapt. We suggest you experiment with different reflection techniques. Scan this QR code for some ideas:

         


            [image: ]

         

         Purpose

         Facilitation involves using a range of interactive processes to enable a group of people to learn together. This activity introduces some of the key processes involved and suggests ways in which school leaders can use facilitation as a key element in the change process. The premise is that unless you choose professional learning methods that are genuinely participatory, it’s highly unlikely that your colleagues will engage with you and adapt the ways they teach!

         This activity might also develop your creative habit of being …

         You’ll see the following table at the start of every activity. We’ve filled in the creative sub-habits that we think the activity particularly promotes. You may think of others as you go through the activity. We encourage you to talk about this in the groups that engage in the activities.
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	Inquisitive

                sub-habits
            
                        
                        	Persistent

                sub-habits
            
                        
                        	Collaborative

                sub-habits
            
                        
                        	Disciplined

                sub-habits
            
                        
                        	Imaginative

                sub-habits
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