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Memoirs of Milwaukee County, Volume 2



Currey, Josiah Seymour

9783849661069

824

Buy now and read (Advertising)

Jerome A. Watrous, the author of the first volume, and Josiah Seymour Currey, the compiler of the biographical volumes two through five, present a thrilling narrative and in-depth-biographies of an eventful past of a county, the rapid growing of a fantastic city on the lakeshore, and the lives of hundreds of people that were so important for the history of Milwaukee town and country. The whole five books contain thousands of pages of valuable information and are essential for everyone interested in the history the most populous and densely populated county in Wisconsin. This is volume two out of five, containing a wealth of biographies of important people.

Buy now and read (Advertising)
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History of Indianapolis and Marion County, Indiana, Volume 2



Sulgrove, Berry Robinson

9783849660512

904

Buy now and read (Advertising)

In a history mainly composed of the incidents that indicate the growth of a community, and the direction and character of it, where few are important enough to require an extended narration, and the remainder afford little material, it is not easy to construct a continuous narrative, or to so connect the unrelated points as to prevent the work taking on the aspect of a pretentious directory. In this case, however, the author presents us an almost perfect history of the town of Indianapolis, including all townships, and Marion County, Indiana. This is volume two out of two.

Buy now and read (Advertising)
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Atlantis, The Antediluvian World



Donnelly, Ignatius

9783849644345

309

Buy now and read (Advertising)

This book created somewhat of a sensation in the literary and scientific world. Mr. Donnelly argues that Plato's story was true; that all the ancient civilizations of Europe and America radiated from this ancient kingdom, and that this is the reason we find pyramids, obelisks, and buildings almost Identically alike in Egypt, Mexico and Peru. Donnelly's statements and ample evidence deliver ample evidence for the existence of the continent of Atlants. This book is a must have for all folklorists and people, who are interested in the possible history of a famous nation.

Buy now and read (Advertising)




[image: The cover of the recommended book]


Roughing It



Twain, Mark

9783849643874

559

Buy now and read (Advertising)

"Roughing It" is another one of Mark Twain's chronicles of his wandering years, this one being the prequel to "Innocents Abroad." His adventures take place in the Wild West, Salt Lake City and even in Hawaii - among other places. He even enlists as a Confederate cavalryman for some time. The book is also a prolific example for Twain's excellent sense of humour.

Buy now and read (Advertising)
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The Ministry Of Healing



White, Ellen Gould

9783849646424

356

Buy now and read (Advertising)

The Ministry of Healing, perhaps one of the best books ever written by Mrs. White, offers a wealth of information on the laws of life, how to cure diseases, how to stay healthy and how to heal the soul. It is important to understand the spiritual side of health, and this is where Mrs. White is the expert at. From the contents: Chapter 1 - Our Example Chapter 2 - Days of Ministry Chapter 3 - With Nature and With God Chapter 4 - The Touch of Faith Chapter 5 - Healing of the Soul Chapter 6 - Saved to Serve Chapter 7 - The Co-Working of the Divine and the Human Chapter 8 - The Physician, an Educator Chapter 9 - Teaching and Healing Chapter 10 - Helping the Tempted Chapter 11 - Working for the Intemperate Chapter 12 - Help for the Unemployed and the Homeless Chapter 13 - The Helpless Poor Chapter 14 - Ministry to the Rich ...

Buy now and read (Advertising)
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CHAPTER XLI -

FORMATIVE PERIOD OF THE WORLD'S FAIR




 




BEGINNINGS OF THE WORLD'S FAIR

MOVEMENT 




 




At the annual meeting of the

stockholders of the Inter-State Industrial Exposition, held November 14th,

1885, Mr. Edwin Lee Brown, one of the directors, offered the following

resolution, which was adopted: "That it is the sense of this meeting that

a great World's Fair be held in Chicago in the year 1892, the four hundredth

anniversary of the landing of Columbus in America." This resolution at

once attracted public attention and became the subject of much discussion in

the press of the city and the country at large. "Many public men who were

interviewed," says Andreas, "heartily commended the proposed World's

Exposition, and it was deemed peculiarly appropriate for Chicago, the youngest,

most enterprising and representative American city, to celebrate the landing of

the great navigator of Genoa upon the new continent."




The celebration of the Centennial

of the inauguration of George Washington as the first president of the United

States in 1889, in Chicago, gave a fresh impetus to the movement for a World's

Fair. The assembling on April 30th of that year of one hundred thousand people

in eight mass meetings, and of two hundred thousand school children in over two

hundred meetings, simultaneously, created such enthusiasm that it was

considered an opportune time to prepare for the World's Fair in 1892. On July

22, 1889, the Chicago Common Council, in a series of resolutions, requested the

Mayor to appoint a committee of one hundred representative citizens to take charge

of the matter, and use all honorable means to secure the location of the Fair

in Chicago. The Mayor on his own motion increased the number of citizens

composing the committee to two hundred and fifty. On the first of August

following, the committee met in the Council chamber and adopted resolutions in

harmony with the purposes expressed in the Council resolutions.




While this was going on in

Chicago, other cities were not idle. The people of New York and Washington were

also holding meetings of a similar character, and making plans to have the

World's Fair held in each one of those cities, and later St. Louis also took

steps to the same end. New York proceeded to appoint committees on site,

legislation, finance, etc., taking it for granted that the Fair would be held

in that city as soon as the request to that effect should be made to Congress.

These committees apparently did not work in harmony, and there was no system by

which one knew what was being done by the others.




ORGANIZATION OF THE MOVEMENT 




 




Chicago organized by the

appointment of eleven standing committees, with the same secretary for each

committee. Thus through this secretary all serious friction was avoided, and

the committees moved together to the accomplishment of the one result. Mr. Edward

F. Cragin was the secretary appointed for each of the committees, and his

account of these preliminary steps is condensed from his published statement

made afterwards in the New York Mail and Express.




The membership of these

committees was enlarged from time to time until there were over six thousand

citizens of Chicago and the surrounding country members of these main

committees and the sub-committees appointed from them. The question of site was

not discussed by any of them, except so far as to prepare a number of sites

which were to be presented to Congress as being available. Men thoroughly

familiar with all the arguments in favor of Chicago were sent into nearly every

state of the Union, with a view of influencing the constituents of the members

of Congress in their several districts. Thus the congressmen in a large number

of districts were deluged with petitions from labor unions, manufacturers'

associations, etc., and many state legislatures also passed resolutions

favoring Chicago as the location of the proposed World's Fair.




It thus came about that before

Congress assembled the congressmen were made fully aware of the wishes of their

constituents, among which the preference for Chicago largely preponderated.

Effective work was done by one of the standing committees,, that on National

Agitation, of which Thomas B. Bryan was the chairman. "We were very

careful in all our speeches and documents," writes Mr. Cragin, "not

to present our case as that of Chicago against New York, but rather to show the

advantage that would accrue to the great interior by having the Fair held in

Chicago."




The argument was made that

foreign nations would prefer to exhibit in New York, and to meet this argument

(again using the words of the account), "we corresponded with every

American consul in the world, asking them to inquire of the manufacturers and

those who would be liable to exhibit, whether a seacoast or interior location

for the World's Fair would be most desirable to exhibitors; and these answers

were published and furnished the congressmen, and showed quite a majority in

favor of an interior city as against a seacoast city."




When Congress assembled, New

York, Washington, St. Louis, and Chicago had each a strong delegation working

in behalf of their various cities. "New York's delegation was specially

strong and ably conducted," writes Mr. Cragin. "Messrs. Platt, Depew,

Hiscock, Belden, Flower, Shepard, Whitney, Fitch, Grant, and others of national

prominence were giving superb banquets and dinners, and working tooth and nail

for the success of New York. Chicago men from the first urged that a vote might

be taken promptly; this however, they failed to secure, being out-maneuvered by

the New York managers." The excitement ran high and great pressure was

brought to bear upon congressmen to obtain their support. When the vote was at

length reached it was found that Chicago received nearly as many votes as had

been pledged to her, and it then appeared to the astonishment of the Eastern

people that Chicago from the first had by far the largest number of votes in

her favor.




 




SOURCES OF INFORMATION 




 




A principal source of information

regarding the World's Fair is found in the "History of the World's

Columbian Exposition," edited by Rossiter Johnson, and published in four

large volumes, in 1897. This history was authorized and paid for by the

Exposition. In the preface to the work the editor says: "The materials

from which the History has been compiled are the records of proceedings of the

Board of Director's, and documents on file in the general offices; the reports

of Harlow N. Higinbotham, President of the Company; George R. Davis, Director

General; Daniel H. Burnham, Director of Works; Mrs. Potter Palmer, President of

the Board of Lady Managers, and other reports by subordinate officers."




It appears that the editor never

visited the Exposition at any time, and his work on the history therefore may

possibly be lacking in the inspiration and first hand knowledge to be. derived

only from personal contact with the scenes and incidents on the spot. The work,

however, is as full and satisfactory as could be expected when it is remembered

that it is compiled mainly from official reports. The most important of these

reports was that of the President of the Exposition, Mr. Higinbotham, whose

volume of nearly five hundred pages, separately published, contains an

excellent account of the inception and progress of the Exposition, infused with

n spirit of enthusiasm and sympathy with the subject that is most admirable.

This report has been largely drawn upon for the account herewith given of the

great Exposition of 1893. The "History of the World's Columbian

Exposition," above mentioned, will be referred to as the

"History," while the President's report will be mentioned simply as

the "Report."




In a letter written to the editor

of the History by Mr. Higinbotham, giving some general outline of its scope and

purpose, he said: "If asked to write a History, or tell the story of the

World's Columbian Exposition, and it had not been my good fortune to personally

witness its grandeur, I should wish to take such testimony as would convince me

beyond a doubt that unlike the vision of St. John, it did really have a

material existence; that it was as real as it was beautiful; that it did have

thrust into it by the hand of man in great abundance, his richest, ripest and

rarest creations; that it was made to throb and pulsate as if it had breathed

into it the breath of life; that it was a Mecca that attracted to its shrine

pilgrims from all quarters of the globe; that yonder in a new city, in a far

country, there sprung up a spectacle that was as awe-inspiring as it was

unlocked for and unexpected."




The Directors paid the

publishers, Messrs. D. Appleton & Co., of New York, twenty-five thousand

dollars for publishing the "History," and received three hundred sets

printed on large paper, and bound in half morocco. These were distributed as

gifts to members of the official bodies connected with the conduct of affairs,

and to various public institutions. Other copies were placed on sale by the

publishers in the usual manner.




 




FORMATION OF THE INITIAL

CORPORATION 




 




The first step in the formation

of a corporation was taken on August 14th, 1889. On this date, commissioners to

take subscriptions in the corporation to be known as the "World's

Exposition of 1892," were authorized by the Secretary of State of

Illinois. The capital stock was placed at five millions of dollars divided into

500,000 shares of ten dollars each. The commissioners named were De Witt C.

Cregier, Ferdinand W. Peck, George Schneider, Anthony F. Seeberger, William C.

Seipp, John R. Walsh, and E. Nelson Blake.




On April 9, 1890, the capital

stock had been fully subscribed, and articles of incorporation were issued, the

object stated being "the holding of an International Exposition, or

World's Fair, in the City of Chicago, and State of Illinois, to commemorate, on

its four hundredth anniversary, the Discovery of America."




In making subscriptions to the

stock of the World's Fair it was clearly understood that the subscribers would

not be likely to have a full return of the money thus invested, much less any

profit therefrom. At the Centennial Exposition of 1876, the subscribers had

one-third of their subscriptions returned to them afterwards, and it was thought

as much might be expected from our own Fair. It is likely that a result as

favorable as this might have been realized had it not been for the financial

panic that broke upon the country during the progress of the Fair. As it turned

out these subscribers eventually received fifteen per cent of their investment,

which the final statements of the Fair will show in a later part of this

history. It spoke well for the generosity and public spirit of the people that

they subscribed as liberally as they did in the face of the dubious prospect of

little or any returns from the investment in the stock of the World's Fair.




 




 




 




ARGUMENTS BEFORE CONGRESSIONAL

COMMITTEES 




 




Committees were appointed by

Congress to listen to such arguments as might be advanced by the different

cities contending for the Fair. Mayor Cregier, Thomas B. Bryan, and Edward T.

Jeffery appeared before a committee of the United States Senate and presented

the claims of Chicago. In the course of his speech Mayor Cregier said:

"The people of the city of Chicago are united in the hope and desire and

determination that, wherever this Exposition is held, wherever in the wisdom of

this Congress of the United States it shall be assigned, it shall excel all

former events of the kind, and not only prove eminently successful, but comport

with the grandeur and dignity of this great and progressive nation. To this end

Chicago stands ready to lend her support. Chicago has been growing, under the

name of a city, only fifty-six years, but during those years the city was wiped

out by the most terrible calamity that history records. She has arisen,

recuperated and resuscitated by the power of will and new blood, to the proud

position of second city on the continent, and metropolis of the West."




Mr. Bryan made an argument to

have the Fair held in an interior city rather than at a city on the seacoast.

He said: "The argument against holding the Fair in the interior, based

upon the supposed loss of foreign visitors and exhibits because it is not held

at the seaport, has been completely exploded by the prompt and hearty responses

from leading merchants and the ablest journals of Europe in favor of

Chicago." This argument was reinforced by numerous citations from letters

written by European manufacturers in answer to a circular of inquiry which had

been previously issued.




Mr. Jeffery presented to the

committee a document certifying that five millions of dollars had been

subscribed for the enterprise in Chicago. To this he added some striking

statistics showing the construction activities of the city in the recent

period, the receipts and shipments, the value of manufactured goods, the

ability of Chicago to take care of a multitude of visitors, the railroad

facilities, and the immense tonnage of its lake commerce. He also paid a

tribute to the energy and enterprise of the people of Chicago.




The discussion of the question of

the location of the Fair now shifted to the House of Representatives, where at

length the vote in favor of Chicago was taken. Both houses concurred and the

President signed the bill on April 25, 1890. The Act provided for

"celebrating the four hundredth anniversary of the Discovery of America by

Christopher Columbus, by holding an international exhibition of arts,

industries, manufactures, and the product of the soil, mine, and sea, in the

city of Chicago."




 




 




 




 




THE WORLD'S COLUMBIAN COMMISSION 




 




The Act of Congress designated

the name of the Fair as the "World's Columbian Exposition," and it

remained throughout its existence under that name, though oftener referred to

simply as the World's Fair. The Act provided for a governing body to be known

as the "World's Columbian Commission," and conferred upon it large

powers. It was empowered "in its discretion to accept for the purposes of

the 'World's Columbian Exposition' such site as may be selected and offered,

together with plans and specifications of buildings to be erected for such

purpose, at the expense of and tendered by the Corporation organized under the

laws of the State of Illinois, known as 'The World's Exposition of 1892.'

Provided, that said Commission shall be satisfied that the said Corporation has

an actual bona fide and valid subscription to its capital stock which will

secure the payment of at least five millions of dollars, of which not less than

five hundred thousand dollars shall have been paid in, and that the further sum

of five millions of dollars, making in all ten millions of dollars, will be

provided by said Corporation in ample time for its needful use during the

prosecution of the work for the complete preparation for said Exposition."




Other powers were conferred upon

the Commission, such as determining the plan and scope of the Exposition,

allotting space for exhibitors, and preparing the classifications, appointing

judges and examiners, and generally having charge of all intercourse with the

exhibitors and foreign nations. It was also required to appoint a Board of Lady

Managers. A government building was provided for in the Act at a cost of four

hundred thousand dollars, and the entire sum for which the government should be

liable on account of the Exposition was not to exceed one and one-half millions

of dollars. Articles imported from foreign countries for the sole purpose of

exhibition were to be admitted duty free, but if afterwards any articles were

sold for consumption in the United States they were to pay the customary duty.




The striking feature of this

legislation was that it put the Fair under a dual authority. "In the

planning of so great and complicated an undertaking," says the author of

the History from which we have already quoted, "it is never possible to

anticipate all contingencies, and in this instance it was inevitable that

somewhere there should be a clash of jurisdiction between the two governing

bodies. As a matter of fact, while many members of the National Commission

served the Exposition faithfully and creditably, yet the Corporation not only

provided by far the greater part of the necessary funds, but also did the

greater part of the work."




The World's Columbian Commission,

according to the Act, was to consist of two commissioners from each state and

territory of the United States and the District of Columbia, besides eight

commissioners at large, and was to exist no longer than until the first of

January, 1898. As we shall presently see, the authority of this Commission

seriously conflicted with that of the Illinois Corporation, and at one stage of

affairs threatened to endanger the success of the Fair, but through mutual

forbearance and harmony agreements, all friction was obviated, and the

difficulties of the dual control overcome. The Commission was the body

henceforth recognized by Congress and the President.




It was provided in the Act that

the President should appoint the Commissioners, those from the states and

territories on the nominations of the various governors, the others by the

president directly. The two members of the Commission appointed from Illinois

were Charles H. Deere, of Moline, and Adlai T. Ewing, of Chicago. On June 26,

1890, the Commission held its first meeting, and elected Hon. Thomas W. Palmer,

of Michigan, as President of the World's Columbian Commission. Mr. Palmer

remained president throughout the entire period of the Fair.




 




THE ILLINOIS CORPORATION 




 




We will now follow the fortunes

of the Illinois corporation. A few days before the Act of Congress was passed a

meeting of the stockholders in the Illinois corporation was held and forty-five

directors were chosen. This was on the 10th of April. The names of the

gentlemen composing this first board are important and will be interesting no

doubt to the readers of this history, and are as follows: Owen F. Aldis, Samuel

W. Allerton, William T. Baker, Thomas B. Bryan, Edward B. Butler, William H.

Colvin, De Witt C. Cregier, Mark L. Crawford, George R. Davis, James W.

Ellsworth, John V. Farwell, Jr., Stuyvesant Fish, Lyman J. Gage, Harlow N.

Higinbotham, Charles L. Hutchinson, Edward T. Jeffery, Elbridge G. Keith,

Herman H. Kohlsaat, Rollin A. Keyes, Marshall M. Kirkman, Edward F. Lawrence,

Thies J. Lefens, Cyrus H. McCormick, Joseph Medill, Andrew McNally, Robert

Nelson, Adolph Nathan, John J. P. Odell, Ferdinand W: Peck, Erskine M. Phelps,

Potter Palmer, J. C. Peasley, Eugene S. Pike, Martin A. Ryerson, Anthony F.

Seeberger, W. E. Strong, Charles H. Schwab, Charles H. Wacker, Robert A.

Waller, Edwin Walker, Frederick S. Winston, C. C. Wheeler, John R. Walsh, Otto

Young, Charles T. Yerkes.




 




QUALIFICATIONS OF THE MEMBERS OF

THE BOARD 




 




"In selecting this Board,

the leading spirits in the movement aimed to choose from among the prominent

citizens men whose business ability was recognized, and who could be counted

upon as possessing both the time and the inclination to serve the interests of

the proposed Exposition. The latter qualifications were considered most

essential, and gentlemen of the greatest prominence and business ability in

several instances withdrew in favor of younger men, who could be more easily

drawn upon for hard service."




Mr. Lyman J. Gage was chosen

President of the Board of Directors on the 12th of April, 1890, and, on June

12th following, a special meeting of the stockholders was held, at which the

name of the initial organization was changed from the "World's Columbian

Exposition of 1892," to the "World's Columbian Exposition;" thus

making the name identical with that used in the Act of Congress. The two

organizations, however, remained separate, the one created under the Act being

known as the "Commission," and the other as the "Board of

Directors," or more simply as the "Directory." The name thus

adopted was ridiculed by Eugene Field, one of the keenest paragraphers of the

day, as a cumbersome title. "We hear nobody calling it the Columbian

Exposition," he wrote. "That title fell into disfavor the very moment

it was adopted by the authorities. The people never would have it. It is the

World's Fair in spite of the sesquipedalian wiseacres whose talents seem to lie

in the direction of unpopularity." In all official documents and formal

statements, however, the name remains as adopted, but in speech and writing it

is, as Field said, disregarded by the people, and the Exposition is generally

known simply as the World's Fair.




 




BOARD OF REFERENCE AND CONTROL 




 




In order to secure harmonious

action on the part of the two governing bodies which we have described, a

committee from each of them arranged a "Compact."




Under this Compact a Board of

Reference and Control, consisting of eight members from each of the bodies, was

created, upon which was conferred all the powers and duties of the Executive

Committee of the Commission on the one hand, and of the like committee of the

Directory on the other. To this Board was to be referred all matters of

difference, and their action thereon should be conclusive, thus insuring

harmonious action in the future. This Board of sixteen members, also called the

Committee of Conference, was a compact organization of strong men, and its

influence and work were powerful in securing the success of the Exposition. The

members from the Commission were Thomas W. Palmer, of Michigan; James A.

McKenzie, of Kentucky; George V. Massey, of Delaware; William Lindsay, of

Kentucky; Michael H. de Young, of California; Thomas M. Waller, of Connecticut;

Elijah B. Martindale, of Indiana; and J. W. St. Clair, of West Virginia. Subsequently

Messrs. Lindsay and McKenzie were succeeded by R. L. Saunders, of Mississippi;

and Harvey P. Platt, of Ohio. The members from the Directory were Lyman J.

Gage, Thomas B. Bryan, Potter Palmer, Ferdinand W. Peck, Edward T. Jeffery,

Edwin Walker, Frederick S. Winston, and De Witt C. Cregier. Messrs. Bryan,

Palmer, Jeffery, Winston, and Cregier were subsequently succeeded by Harlow N.

Higinbotham, Robert A. Waller, Henry B. Stone, Edward P. Ripley, and John J. P.

Odell.




"These gentlemen were among

the leading professional and business men of Chicago, and gave their services

freely in the interest of the Exposition, often to the sacrifice of their own

private affairs." The two bodies in their separate capacity had already

agreed on the appointment of Colonel George R. Davis as Director-General of the

Exposition, and upon the adoption of the Compact Colonel Davis began the

organization of the Departments, and the several chiefs were soon after

appointed. The departments and their chiefs were as follows: 




 




Agriculture and Live Stock               W.

I. Buchanan. 




Horticulture and Floriculture            J.

M. Samuels. 




Fish and Fisheries                    J.

W. Collins. 




Mines and Metallurgy                      Frederick

J. V. Skiff. 




Machinery                        L.

W. Robinson. 




Transportation                        Willard

A. Smith. 




Manufactures                          James

Allison. 




Electricity                        J.

P. Barrett. 




Fine Arts Halsey                      C.

Ives. 




Liberal Arts                             Selim

H. Peabody. 




Ethnology                       F.

W. Putnam. 




Publicity and Promotion           Moses

P. Handy. 




Foreign Affairs                 Walker

Fearn.




 




Many

of these departments included branches within a broad title, as for example,

"Liberal Arts," which embraced a vast array of Manufactured articles.

Education, Engineering, Public Works, Architecture, Music, and the Drama.




 




WORK OF CONSTRUCTION 




 




The next important step was the

creation of a Construction Department, and the appointment of Daniel H. Burnham

as Chief. Attached to the Construction Department were John W. Root, architect;

Abram Gottlieb, engineer; and Messrs. Olmsted & Company, landscape

architects. A Board of Consulting Architects was also selected, composed of

Richard M. Hunt, George B. Post, McKim, Mead & White, Peabody &

Stearns, Van Brunt & Howe, Burling & Whitehouse, Jenney & Mundie,

Henry Ives Cobb, Solon S. Beman, and Adler & Sullivan; the last five firms

and individuals being Chicago architects.




The Board of Architects met on

January 10th, 1891. "The members visited the park and conferred regarding

the task before them. Before the board had fairly organized and concentrated

its attention upon the task John W. Root was stricken with pneumonia and died.

His death caused universal grief in Exposition circles, for his genial

qualities and his great reputation as an architect had endeared him to all. His

loss was felt to be almost irreparable, and the Directory paid a tribute to his

memory by placing upon their records a memorial of their appreciation of his

great worth, his genius and exquisite taste, and their grief at his death."




The success of the building

scheme was due to the fortunate selection of the Board of Architects who had

been nominated by the Chief of Construction. At a meeting of this board held on

February 22, 1891, preliminary sketches and drawings were submitted, and, after

some modifications, were approved. It is related that when the architects assembled

to submit the sketches for their several buildings they spent the afternoon in

an examination and consideration of the various designs proposed. Each of them

expressed willingness to modify his own views or plans for the sake of the

unity of the whole group. St. Gaudens, who was present, sat all day listening,

but scarcely speaking or moving; and, at the close of the meeting, came to Mr.

Burnham, taking both of his hands in his own, exclaimed: "Do you realize

that this is the greatest meeting of artists since the fifteenth century?"




 




SELECTION OF A SITE 




 




Now that the organization of the

working forces of the Exposition was completed, the Directory began to turn its

attention to such matters as required early and decisive action. The first and

most important question to be settled was that of the site upon which the

buildings were to be placed. Sites were tendered upon the north, west and south

sides of the city, the most available of which seemed to be the Lake Front east

of Michigan avenue, though the area of this tract would be insufficient without

extensive filling towards the lake. "While this area was not regarded as

sufficient," says a writer in the authorized "History of the World's

Columbian Exposition," "it was thought that the most important features

of the Exposition could be located upon this site and the remainder separated

from it and placed upon another site at Jackson Park. It was even thought

practicable to fill a sufficient amount of land to enable placing the entire

Exposition upon the Lake Front. This idea had many champions in spite of the

great obstacles it presented. Its friends were willing to attack grave

difficulties for the furtherance of the plan, on account of its many attractive

features and the permanent benefits that would result to the city.




"Could it have been possible

to locate the entire Exposition at this point, the comfort of the visiting

public, relieved of the necessity for securing transportation facilities to

reach the Exposition, and the permanent benefit to the city occurring from the

location of a magnificent park in the heart of the business district, would

have been advantages. worthy of great sacrifices, but nothing less than the

whole plan would answer the purpose."




Nevertheless the Board passed a

resolution favoring the Lake Front site, provided that the city of Chicago

should fill up a space to include a total area of three hundred acres. An

obstacle was at once met with in the refusal of the War Department to allow

filling beyond the government dock line. Another resolution was now adopted

including both the Lake Front and Jackson Park for the uses of the Exposition.

Further obstacles to the use of the Lake Front appeared in the opposition of

the property owners upon Michigan avenue to the erection of buildings at this

point; and the heavy expense of filling the submerged portion of the land even

as far as permitted by the government.




Meantime a committee examined the

Jackson Park site, and, with the assistance of the well known landscape

architect, Mr. Frederick Law Olmsted, made a report to the Board favoring this

site. The Illinois legislature passed an act authorizing the Board of South

Park Commissioners to grant the use of such parks as it controlled to the

Exposition. Jackson Park embraced about five hundred acres in its area, and at

that time was very slightly improved. The South Park Commissioners tendered to

the Board of Directors of the Exposition the use of Jackson Park and the wide

strip of land, afterwards known as the Midway, connecting this park with

Washington Park, subject to the condition that the buildings to be erected

should be removed at the close of the Exposition. The dual site idea was at

length practically abandoned, and plans were prepared for the grounds and

buildings to be placed in Jackson Park, and were submitted to the President of

the United States for his approval, whose proclamation and invitation to

foreign nations to participate in the exhibition of products was now awaited.

These plans were of course far from having been matured, but on the basis of

the requirements for such buildings as were known to be necessary a general

plan was prepared under the direction of Mr. John W. Root, whose architectural

genius and coordinating talent were invaluable for the purpose. This was among

the last of Mr. Root's services to the Exposition.




"At one time it seemed

certain," wrote a correspondent, in giving a sketch of the early history

of the Fair, who said he obtained his information from Mr. Joseph Medill,

"that it would be located on Lake Front Park, the park that fronts the

breakwater harbor between Randolph and Twelfth streets, and had it not been for

Mr. Lyman J. Gage, it would have been located there; and that mistake would

have been a blunder of such a serious, if not fatal character, that all other

mistakes would have been as dust in the balance by comparison."

Fortunately, however, this project "was held back from consummation long

enough to enable the minority of the commission to bring about a

reaction," and so, finally, its location at Jackson Park was established.




 




GENERAL PLANS CONSIDERED 




 




The World's Fair buildings and

the arrangement of the grounds was the inspiration of the "Plan of

Chicago," as set forth in the sumptuous publication of the Chicago

Commercial Club, issued in 1909. "The Word's Fair of 1893," says the

author of that work, "was the beginning, in our day and in this country,

of the orderly arrangement of extensive public grounds and buildings. The

result came about quite naturally. Chicago had become a commercial community

wherein men were accustomed to get together to plan for the general good.

Moreover, those at the head of affairs were, many of them, the same individuals

who had taken part in every movement since the city had emerged from the

condition of a mere village....




"Then, too, the men of

Chicago, trained in intense commercial activity, had learned the lesson that

great success cannot be attained unless the special work in hand shall be

entrusted to those best fitted to undertake it. It had become the habit of our

business men to select someone to take the responsibility in every important

enterprise; and to give that person earnest, loyal, and steadfast support. Thus

the design and arrangement of the buildings of the World's Columbian

Exposition, which have never been surpassed, were due primarily to the feeling

of loyalty to the city and its undertakings; and secondly, to the habit of

entrusting great works to men trained in the practice of such undertakings."




 




THE POPE'S LETTER 




 




The letter of the Pope, Leo XIII,

lent great encouragement to the friends of the Fair at a time when they were

looking with keen interest towards foreign people for sympathy and

co-operation. The letter was written in Latin, and was addressed to Thomas B.

Bryan. It was dated February 27, 1892, and in the letter he said; "While

we see on all sides the preparations that are being eagerly made for the

celebration of the Columbian quarto-centenary in memory of a man most

illustrious and deserving,... we hear with great pleasure that the United

States has, among other nations, entered this competition of praise in such a

manner as befits the vastness and richness of the country, and the memory of

the man so great as he to whom these honors are being shown. Nothing,

certainly, could be more splendid than what is told to us of the grand and

magnificent exposition which that nation will hold at Chicago, bringing

together every kind of produce and work which fruitful nature bears, and the

artful industry of man creates."




 




CHANGES IN OFFICERS AND DIRECTORS






 




Mr. Lyman J. Gage resigned as

president of the board of directors in April, 1891, because of the pressure of

his private business. Shortly before he had presented his report, which was

printed and distributed as the first annual report of the Exposition. "It

was an admirable presentation," says Mr. Higinbotham, in his report made

at the close of the fair, "of the clear ideas and the firm grasp which Mr.

Gage had of the conditions and demands of the World's Columbian Exposition."




Mr. William T. Baker, one of the

original directors, was then elected president, a man who had previously held

the honorable position of president of the Chicago Board of Trade, and while on

the directory had worked effectively for the success of the fair. The great

problems before the directory during the year 1891 were those of finance, of

adequate transportation facilities, and the awakening among foreign nations of

a sufficient interest in the Exposition. In all these matters Mr. Baker was a

master hand at the helm of affairs.




Mr. Baker was again elected

president of the directory at the annual meeting in April, 1892, and at the

same time Mr. Harlow N. Higinbotham was elected vice-president. Howard O.

Edmonds was elected secretary to succeed Benjamin Butterworth. Mr. Baker's

health failed in the following July, and he resigned soon after. Mr.

Higinbotham was then elected president of the company, a position which he

thenceforth occupied with great ability throughout the whole remaining period

during which the fair was in preparation, and afterwards when it was open to

the world. In fact, owing to his able and efficient administration of affairs

he has continued ever since at the head of the company, and through its long

period of liquidation down to the present time.




Mr. Higinbotham was elected

president of the World's Columbian Exposition in August, 1892, though as

vice-president he had acted in that capacity for a considerable period before

that time, by reason of the absence of the president in Europe. It will be

remembered that Mr. William T. Baker was the president before the election of

Mr. Higinbotham. Thus, during the most active period of preparations for the

Exposition, Mr. Higinbotham was the guiding spirit in all the multifarious

affairs that preceded its opening. The first great event in his administration

was the dedication of the Exposition, on the 23d of October, 1892, where more

than 100,000 people were gathered in the great Manufactures Building, then

barely completed; the dedication was followed by the formal opening on May 1st

of the following year. Few of us can understand, unless personally familiar

with its affairs, what strain and stress was endured by the president and his

associates during the whole period of the exposition, and especially during the

period when twenty millions of money had to be provided, and was actually

spent, before returns could begin to be realized.




The corporation known as the

World's Columbian Exposition is still in existence, and Mr. Higinbotham is

still its president. It was often said after its close that the great World's

Fair "had passed into history." But no doubt Mr. Higinbotham has

realized often enough since that time that for him, at least, the exposition

had not by any means passed into history, and that the closing of its immense

and world-wide affairs has required years of his time.




The glorious success of the

exposition is to be attributed to a variety of favoring circumstances, to a

public spirit that perhaps could only have been aroused in such abundant measure

in the city of Chicago, but more than all to the president of the Exposition

who was the genius, the gifted leader, the one who bore the burden of the

tremendous responsibilities thrust upon him. It is no doubt true that our

fellow townsman, Mr. Daniel H. Burnham, the wonderfully efficient director of

works, is entitled to a large share of the glory and honor of what was achieved

at the great exposition. His share of the honors is and must be recognized in

any comprehensive and adequate account of the building of the Great Fair.




 




MR. BURNHAM AS DIRECTOR OF WORKS 




 




Of Mr. Burnham's activities

during the period of construction President Higinbotham says in his report;

"The director of works seemed omnipresent. No hour was too early, no

weather too severe for him to be abroad, inspecting and directing the progress

of the work and urging on his lieutenants. It was his custom to drive through

the grounds in an open vehicle at daybreak or earlier, accompanied by his

secretary, Montgomery B. Pickett, and a stenographer, and occasionally by one

or more of his officers, making notes and informing himself as to the condition

of the work in every part of the grounds. When the enormous space to be covered

is considered, the labor and exertion of this feat can be appreciated. The

wonderful physical strength of the director of works enabled him to perform

this exertion without apparent effort or detriment to his health. At seven or

half past seven o'clock his officers held a 'bureau meeting,' usually presided

over by the assistant director of works, Ernest R. Graham, at which the

director of works generally assisted. Officers were enabled to secure

information, prefer complaints, and make requests, and minutes were kept of the

proceedings. It was possible at these meetings for the director of works to

urge on portions of the work which were behindhand, calling to account any one

who appeared to be delinquent, and settling every complaint by prompt and

vigorous measures. It can easily be seen that by these morning inspections and

bureau meetings a vast amount of actual work could be planned ready for

execution while the people of Chicago were arising from bed and preparing for

breakfast. It is no wonder that the efficiency of the department was so great

as to render easy of accomplishment things which would ordinarily be thought

impossible within the time allotted."




 




FINANCIAL AFFAIRS 




 




When, on June 12, 1890, the

Illinois corporation changed its name from the "World's Exposition of

1892" to the "World's Columbian Exposition," the capital stock

of the company was at the same time changed from $5,000,000 to $10,000,000,

thus to enable it to comply with the terms named in the act of congress.

"It was hoped," says the history from which we have quoted already, "that

a considerable portion of this additional stock would be subscribed, thus

giving the company additional funds with which to carry on its work, but it

could not reasonably be expected that, after the vigorous canvass of the city

made to secure the first $5,000,000, it would be possible to go over the ground

again and raise an equal amount. The company was therefore compelled to look to

other sources for the remainder of the sum that congress required it to furnish.




"There

was but one other source, an issue of city bonds in aid of the exposition. This

was impossible under the constitution of the state, the city having already a

bonded debt as great as the constitution permitted. To accomplish the desired

result it was necessary to obtain an amendment to the constitution. The

situation was properly represented to the governor, Hon. Joseph W. Fifer, who

thereupon convened the legislature of Illinois in special session on July 23,

1890. The legislature promptly passed a joint resolution authorizing an

amendment to the constitution of the state, and providing for its submission to

the people at the election to be held in the following November. This

amendment, which empowered the city of Chicago to issue $5,000,000 of bonds in

aid of the World's Columbian Exposition, received a substantially unanimous

vote of the people of the state."




 




FIVE MILLIONS IN CITY BONDS 




 




Immediately after the election,

the city council passed an ordinance providing five millions of dollars for the

use of the exposition. The list of subscriptions previously taken was now

freshly scrutinized by the officers of the directory, and wherever

delinquencies appeared it was found that they were more than made good by new

subscriptions, so universally popular was the fair with the people. In fact,

the first five millions subscribed was increased by more than a million of new

subscriptions, and when a financial statement was made up the next year after

the fair had closed, there was shown a total of $5,61 4,425, collected on

account of the capital stock subscribed by firms and individuals.




The time had now arrived to make

known to the Commission that the required ten millions of dollars would be

available for the uses of the Exposition. The Commission, which was the

official channel of communication with the President, thereupon adopted a

resolution declaring that it was satisfied "that an actual bona fide,

legally binding subscription existed, from which the company would realize five

millions of dollars, and that satisfactory guarantees existed for five millions

more, thus complying fully with the obligation placed upon the city of Chicago

by the act of congress." The President upon receiving this assurance from

the commission issued the proclamation, now eagerly awaited, inviting foreign

nations to participate in the exposition.




The President's proclamation was

dated December 24, 1890, and recited as follows: That "whereas,

satisfactory proof has been presented to me that provision has been made for

adequate grounds and buildings for the uses of the World's Columbian

Exposition, and that a sum not less than ten millions of dollars, to be used

and expended for the purposes of said exposition has been provided in

accordance with the conditions and requirements" of the Act of Congress of

April 25, 1890, authorizing "an international exhibition of arts,

industries, and manufactures, and the products of the soil, mine, and sea, in

the city of Chicago," therefore it is declared and proclaimed that such

international exhibition will be opened on the 1st day of May, 1893; and an

invitation was extended to all nations of the earth to take part in the same

"by appointing representatives and sending exhibits to the World's

Columbian Exposition as will most fitly and fully illustrate their resources,

their industries, and their progress in civilization." The proclamation

was signed by Benjamin Harrison, president, and James G. Elaine, secretary of

state. Thus the world was officially notified of the great approaching event,

and preparations for the participation of foreign nations at once began.




 




ESTIMATE OF COST 




 




The total cost of construction of

the proposed buildings, and the improvement of the grounds, was estimated by

the construction department at $12,766,890. A budget committee, appointed by

the directory, also made an estimate, increasing the amount required for all

branches of the exposition until May 1, 1893, to $16,075,453. The estimated

cost was based upon the supposition that the entire exposition would be located

in Jackson Park. "The committee pointed out that the limited area

available on the lake front without filling would undoubtedly increase this

estimate at least one million dollars."




After M. Berger, formerly

director-general of the Paris Exposition of 1889, had made a eareful study of

the conditions existing at Chicago at this period, he named $17,000,000 as his

estimate of the needed capital that would be required, a figure that coincided

strikingly with the total amount named by the budget committee.




The estimates of the budget

committee were adopted by the directory, which now began to realize the

magnitude of its task. "During the following spring," says the author

of the history, "while the work of dredging and filling was being rapidly

pushed at the park, the plans of the buildings came in, one by one, from the

distinguished architects who had them in charge. These were promptly taken up

and prepared for contracting in the construction department. This department

grew and extended itself rapidly from day to day as the needs of the work

increased. With but little friction and without delay that splendid

organization sprung up around the chief of construction which played such a

great part in the results achieved. The discipline and efficiency of the force

was greater than that of a veteran army, for it was composed of intelligent,

well-educated professional men, each one eminent in his particular line of

work. The chief of construction possessed wonderful enthusiasm, and he had the

ability to impart it to those about him; he had success in choosing his assistants

and lieutenants; he had wonderful capacity for attracting to him young men of

ardent temperament but extraordinary capacity, whose vigor and enthusiasm, when

tempered with the discretion of older heads, formed the best possible

combination for the purposes in view."




 




GROUNDS AND BUILDING COMMITTEE 




 




One of the committees created by

the directory in the early part of 1890 was the "grounds and building

committee," which was recognized in the "compact" previously

referred to. This committee of seven members sat almost daily from the spring

of 1890 until the 18th day of August, 1892. On this date the committee on

grounds and buildings went out of existence after its splendid career of

services, and its functions were assumed by the "council of administration"

composed of four members only, two directors and two commissioners. The title

of the chief of construction was, at the same time, changed to that of director

of works. The council of administration was composed of the following

gentlemen: H. N. Higinbotham, and Charles H. Schwab, of the directory, and

George V. Massey, of Deleware, and J. W. St. Clair, of West Virginia, the two

latter being members of the commission.




CHANGES IN THE DIRECTORY 




 




Owing to changes occurring in the

board of directors during the period of the exposition, the following gentlemen

became directors in place of others who had resigned for various reasons, or

whose terms had expired: C. K. G. Billings, Benjamin Butterworth, Isaac N.

Camp, William J. Chalmers, Charles H. Chappell, Robert C. dowry, Arthur Dixon,

George P. Engelhard, George B. Harris, Charles Henrotin, Egbert Jamieson,

William D. Kerfoot, Milton W. Kirk, William P. Ketcham, Herman H. Kohlsaat,

Washington Porter, Alexander H. Revell, Edward P. Ripley. A. M. Rothschild, George

W. Saul, George Schneider, James W. Scott, Paul O. Stensland, Henry B. Stone,

Bernard E. Sunny, Hempstead Washburne, John C. Welling, George H. Wheeler.




 




FURTHER ASSISTANCE REQUIRED 




 




As we have seen by the estimates

made, even the ten millions of dollars required by the act of congress would

not nearly provide the necessary funds to carry out the plans. Mr. Gage, the

president of the board of directors, pointed out clearly the broad, general

features of the situation. He said: "Why should this company assume the

burden and risk of creating an exposition to cost fifteen or sixteen millions

of dollars? Why not, instead, restrict the undertaking to a cost of ten

millions of dollars, unless the national government, or some other responsible

and equally interested party, shall first agree to provide the

difference?" In answer to these questions he further said, "Neither

the people of our city, of our state, of our country, nor of the world would

be, or ought to be, satisfied with any exhibition that will not worthily

exemplify the progress of the world in art, science, and industry, and typify

the highest achievements in architecture, in art, and in all things that

illustrate the utilization by man of the resources and powers of Nature."




But

the friends of the fair had been frequently warned that the general government

would do nothing in aid of the enterprise, further than the appropriation for

its own building and exhibit. "The opposition of other cities that had

competed for the location of the exposition was an additional ground for doubt

as to the possibility of securing aid from the national treasury, yet it was

the firm belief of every director that when the company and the city had met

their fair share of the enormous cost of the great work, in which every citizen

of the republic was interested, the generous recognition and co-operation of

those outside of Chicago could reasonably be demanded. If this expectation

should not be realized, there remained a last alternative of carrying the

enterprise through and compelling the patriotic citizens of Chicago to bear the

heavy burden unaided. And there is little reason to doubt that this would have

been done had the necessity arisen."




 




THE APPEAL TO THE GENERAL

GOVERNMENT 




 




Meantime the scope of the

exposition and the vast extent of its undertakings rendered it necessary that

its case should be presented to congress with a request for its aid. The

commission, in the autumn of 1891, gave its approval to the work already

undertaken and completed by the directory, and adopted a resolution approving

the plan of making an appeal to congress for a loan in aid of the exposition.

This, however, did not meet with the approval of the directory. Their plan was

to secure an appropriation outright rather than a loan. "They did not

consider it proper that the government, in granting financial aid to this

national undertaking, after the city had expended over ten millions of dollars

upon it, should receive in return a first lien upon the proceeds of the entire

investment," thus exhausting the company's capacity to borrow, which would

still possibly be necessary before the fair could be opened and the returns

begin to flow in. "What the company insisted upon as the proper expression

of the financial responsibility of the government for the exposition was an

appropriation in its aid without any requirement as to repayment."




Little doubt had been felt that

aid from the national government would be forthcoming, provided the company

fulfilled its duty, administered its affairs properly, and energetically

carried the work forward on the grand plans that it had caused to be prepared.

In December, 1891, congress began to consider the matter seriously, and a bill

was introduced providing for an appropriation of five millions of dollars in aid

of the exposition. A committee of congress visited Chicago in the following

March and made an investigation on the spot. Their report closed with this

tribute to the exposition: "Your committee express without reserve their

confidence in the assured success of the exposition. Fifty-six nations and

colonies have accepted the invitation to participate in the enterprise, and

have appropriated $3,783,000 for that purpose. It is expected that twenty other

foreign nations will also be represented. Complete exhibits will be made by all

countries which promise attendance, twenty-six of which will erect special

buildings for their own displays. Thirty states and territories of our own

republic will erect buildings and make special exhibits, for which $3,182,500 has

already been provided. It becomes obvious, therefore, that the expenditures of

the local corporation, of individual enterprise of the states and territories,

and of our own and all foreign governments, will reach the stupendous aggregate

of not less than thirty millions of dollars for exhibition purposes. In its

scope and magnificence the exposition stands alone. There is nothing like it in

all history. It easily surpasses all kindred enterprises, and will amply

illustrate the marvelous genius of the American people in the great domains of

agriculture, commerce, manufactures, and inventions, which constitute the

foundation upon which rests the structure of our national glory and prosperity."




There were many difficulties,

however, in the way of enacting the proposed legislation. The political

situation entered into and complicated matters. A presidential election was

approaching, and public measures were invariably considered with a view to

their bearing upon this event. It was intimated that if the company would

accept a loan instead of a direct appropriation, this form of aid might be

secured. The board of directors rejected this proposition, and refused to be

put in the attitude of suppliants for favor, when they were conscious of the

justice of their demands. The struggle continued during a great part of the

following summer, until it became apparent that the bill as introduced could

not pass. Further efforts along this line were abandoned.




At length, however, a compromise

was proposed, and the "Souvenir Coin Measure," as it was called, was

introduced and passed without material opposition. This measure became a law on

the 5th of August, 1892, and provided that two and a half million of dollars in

the form of "Columbian Half Dollars" should be coined, according to

devices and designs prescribed by the director of the mint. These coins were to

be paid out by the secretary of the treasury to the World's Columbian

Exposition upon estimates and vouchers certified to by the president and

director-general, "for the purpose of aiding in defraying the cost of

completing, in a suitable manner, the work of preparation for inaugurating the

World's Columbian Exposition." This appropriation was coupled with a

condition that the fair should be closed to the public on Sundays. Immediately

afterwards a plan was devised to sell these souvenir coins at a premium, which

eventually increased the amount received by the exposition from this source to

a considerable extent.




The advantage thus derived,

however, was offset by the subsequent action of congress in saddling upon the

exposition the expenses incurred by the commission in providing for judges and

awards. These expenses were estimated to be $570,880, and this amount was

ordered by congress to be deducted from the two and a half millions already

appropriated, and thus the net amount of the appropriation was reduced to

$1,929,120. But the premiums received brought this up again to a total of

$2,607,854. It was hoped that all the five million half dollars would be sold

at one dollar each, but owing to delay in delivery by the mint the enthusiasm,

shown at the beginning of the sale, and which at first ran high, soon

evaporated, and a large number of them were left to be disposed of eventually

at their face value.




 




WITHHOLDING THE FUND FOR

"JUDGES AND AWARDS"




 




The action taken by congress, six

months after the passage of the "Souvenir Coin Measure," in charging

against it the amount of $570,880 required by the commission "for the

judges and awards," was looked upon by the directory as unjust and wholly

beyond the purposes expressed in the act itself. The act, as we have quoted

above, specified that the souvenir coins were to be paid out "for the

purpose of aiding in defraying the cost of completing, in a suitable manner,

the work of preparation for inaugurating the World's Columbian

Exposition." It was a departure from the original intention of the act,

therefore, to require that the exposition company should bear this new burden

at all. The subject of awards was wholly within the jurisdiction of the

commission, and the company had no control over it nor responsibility for it.

"The commission, through its committee on awards," says President

Higinbotham, in his report, "had prepared plans and estimates for judging

exhibits and making awards thereon, and it asked for an appropriation from

congress to defray its expenses, as in the case of other branches of the

commission's work. The amount estimated by the committee on awards to be

necessary was $570,880. Instead of making an appropriation for the purpose,

congress directed that an equal amount of souvenir coins be withheld from the

company until it gave security to the secretary of the treasury that an

appropriation of the amount needed for this purpose would be made out of the

company's funds."




In the report we have just quoted

from. President Higinbotham vigorously denounces the action taken by congress

in this matter. "At this time," he says, "when the company was

relying, almost from day to day, on the remittances of souvenir coins to replenish

its treasury, congress diverted this $570.000 of its 1 appropriation to a

purpose not in any way connected with the 'completing of the work of

preparation for inaugurating the World's Columbian Exposition.' Such a thing

could not have been attempted between individuals in the great business world

without speedy redress through legal process. This act aroused indignation

among the citizens of Chicago. The recollection of it is still bitter to the

officers and directors who were compelled to bear the additional burden thus

laid upon the company in the hour of its need."




 




ISSUE OF EXPOSITION BONDS 




 




During the last few months of the

period before the fair was opened the financial problem hung heavy on the hands

of the directory. The bonds issued by the city of Chicago for five millions of

dollars were readily sold and became available for the purposes of the

exposition. The financial situation at this time showed the resources of the

exposition to consist of the following: 




 




Capital Stock and City Bonds           $10,700,000






Souvenir Coins                             2,500,000






Receipts Prior to Opening                330,000






Total                                              $13,530,000






 




It became necessary now to resort

to the anticipated issue of exposition bonds, and, accordingly, an issue of

five millions in bonds was authorized. The estimates in the later revised

budgets showed such an increase in the amount required before the opening day

that the total sum necessary would be $19,437,827. Thus even with the proposed

sale of Exposition bonds the total of resources would only amount to

$18,530,000, still nearly a million below the requirements. But there were

amounts which would become available in the meantime, such as refunds from

various exhibits, state and foreign governments, and premiums from souvenir

coins; and these helped to bridge over the deficit.




The situation was made more

difficult by the failure of the exposition bonds to find a ready sale as it had

been hoped they would. This source of trouble, however, was happily averted by

the aid of the railroad companies, several of which took large blocks of the

bonds; and of the banks, which made heavy advances on the security of about a

million dollars' worth of souvenir coins still held by the exposition awaiting

sale at the premium it was hoped to be realized.




When, at last, the opening day

arrived, on the 1st of May, 1893, it found the financial managers of the

exposition at the end of their resources. The long period of disbursements

without earnings was at an end. "For three years," says Mr. Higinbotham,

"while we had been building, we had been struggling to provide the means

to reach with credit and success the opening day of the exposition. That day

dawned, and the first great financial problem, that which related to the

raising of funds required to open the exposition, was brought to a final

solution. I repeat that one who had not shared in some way in that task can not

appreciate its gravity and the deep, heartfelt thankfulness of those who had

borne it, when they saw the end of their labors, and the great exposition

practically complete, unfolding its noble and beautiful proportions to the eyes

of the world."




We will now return to the great

occasion of the dedication in the month of October preceding, a proper account

of which should here be given, before describing the opening and continuance of

the fair through the six months of its existence. It must be remembered that

the "Dedication" and the "Opening" were two different

events, the significance of and reasons for which will be explained in the

following pages.


















 




CHAPTER XLII -

DEDICATION AND OPENING OF THE WORLD'S FAIR




 




THE FORMAL DEDICATION 




 




date fixed for the dedication of

the World's Columbian Exposition was October 21, 1892, the four hundredth

anniversary of the Discovery of America by Christopher Columbus. This was the

first great task encountered by the exposition managers, and caused them much

labor and grave anxiety; but the experiences gained on this occasion were of

great value in the management of the multitudes of visitors during the progress

of the fair. The opening of the fair to exhibitors and visitors was not to take

place until the 1st of May following, but "the dedication of the

exposition buildings six months before the enterprise was to be actually

inaugurated," says the report, "was approved as a means of

disseminating throughout the country a knowledge of the grandeur and extent of

the exposition, and of the completeness of the equipment which Chicago had

prepared for it." The grounds and the buildings were yet in an incomplete

condition, but the entrances and driveways had been made passable, while the

great building in which the exercises were to be held, though still far from

complete, had been enclosed and was temporarily fitted up for the purpose.




"The civic parade, upon the

day preceding the dedication, was participated in by many thousands of people,

including all the non-military organizations of the city, and the governors of

most of the States of the Union, accompanied by the members of their respective

staffs. It was a most inspiring scene. The procession occupied more than four

hours in passing the grand stand at the custom house, where it was reviewed by

Vice-President Morton."




 




THE DEDICATION CEREMONIES 




 




The task of handling the crowds

on the day of the dedication exercises was the first severe strain placed upon

the managers of the fair. The means of travel were yet far from having reached

the degree of completeness that were afterwards attained. Only those who had

received invitations, one hundred thousand of which had been issued, were

supposed to attend the dedication exercises, but as it was observed that great

crowds had gathered at the entrances, the gates were thrown open later in the

day and everyone admitted regardless of whether they were invited or not. The transportation

lines, however, did effective service, the day passed without accidents, and

the crowds were handled to the satisfaction of all.




The entire central part of the

city was cleared by the police for the convenience of private conveyances.

Carriages conveying persons officially connected with the ceremonies were

passed through the police lines by means of cards previously issued. The

members of the board of directors, the World's Columbian Commission, and the

board of lady managers, and the distinguished guests of the occasion formed in

line, in carriages, on Michigan avenue near the Auditorium, whence they were

escorted by United States troops south on that avenue to Twenty-ninth street,

where they were joined by Vice-President Morton and party and President Palmer

of the commission. From this point the procession moved to Jackson park by way

of the Midway Plaisance.




Across the tracks of the Illinois

Central Railroad, which had not yet elevated its road-bed, a large temporary

wooden viaduct was constructed, over which the procession passed to the great

Manufactures building, in which the exercises were to be held. At the middle of

the east side of this building was erected a stand or platform capable of

seating twenty-five hundred people. Over it decorations of flags and bunting

were effectively massed, and at the south end, five hundred feet away, was

another stand for the chorus of five thousand voices under the direction of

William L. Tomlins, assisted by an orchestra of over two hundred pieces led by

Theodore Thomas. In front of the platform for the speakers were seats for sixty

thousand people. "The scene in the Manufactures building will never be

forgotten by those who witnessed it," says Mr. Higinbotham in his report.

"The grand platform was occupied by officers of the national government,

members of the diplomatic corps, officers of the various states, senators and

representatives, directors and commissioners. The eye and brain could scarcely

comprehend the vastness of the audience stretching out before this platform,

nearly everyone seated or being conducted to seats by soldiers and the

Columbian Guards in the most orderly manner. There was little motion, but the

air was resonant with an indescribable hum of voices." On great

battle-fields, where immense numbers of men are present, the shouts, outcries

and rumbling thunder of cavalry charges, blends itself and is softened by

distance into a continuous hum, often described by participants. An artillery

officer at the battle of Waterloo noticed this humming noise, a noise quite

apart from the rattle and roar of the firing. He wrote of it as follows:

"We were enveloped in thick smoke, and, in spite of the incessant roar of

cannon and musketry, could distinctly hear around us a mysterious humming noise,

like that which one hears of a summer's evening, proceeding from myriads of

insects." This remarkable humming noise, characteristic of vast

assemblages, strikes the ear with a sense of strangeness and mystery. It was

referred to by Dr. Peabody in the following passage: 




"The day of dedication

gathered the largest audience ever assembled under one roof. It mattered not

that the ostensible purpose of the occasion was absolutely defeated by the

vastness of the multitude. The immense hall was filled with a resonant murmur,

which resembled the soughing of the foliage in a boundless forest or the

rhythmic laughter of unnumbered waves, and yet overpowered the reverberating

hoof beats of a troop of cavalry riding through the adjacent aisles. The

impressive ceremonies were duly observed; but the oracles were dumb, no voice

rang through the arched roof. The audience only saw the prayer of the right

reverend ecclesiastic, saw impassioned bursts of oratory and lofty strains of

poetry; they heard but faintly strains of far-off music, swelling and receding;

yet no one of that great assemblage will ever forget the sense of exultation

that he was permitted a share in the grandeur of that unique and most

impressive ceremony."




So great was the assemblage of

people in this building that the majority of them were beyond the reach of the

speakers' voices. One who was present said: "We found that although seated

only about half way between the platform and the rear seats, we could not hear

a word uttered by the speakers on the platform. Indeed, we could not hear a

sound even, and the movements and gestures of the speakers were complete

pantomime, producing a very singular effect." There were twenty-five acres

of human beings in the audience, which numbered from one hundred thousand to

one hundred and fifty thousand people, according to different estimates, said

to have been the largest assemblage ever gathered under one roof. Perfect order

prevailed. The dignity of the occasion seemed to have cast a spell over the

audience.




 




THE EXERCISES WITHIN THE BUILDING






 




The dedicatory ceremonies were

opened with the "Columbian March," composed by Professor J. K. Paine,

of Cambridge. This was followed by a prayer offered by Bishop Charles H.

Fowler, of the Methodist church, after which an address was made by the

director-general, Colonel George R. Davis. Hon. Hempstead Washburne, mayor of

the city, delivered an address of welcome and a tender of the freedom of the

city of Chicago to the vice-president and the representatives of foreign nations.

It will be recalled that Carter H. Harrison, Sr., Chicago's famous

"World's Fair Mayor," did not enter upon his fifth and last term as

mayor until the following spring. A portion of the "Columbian Ode,"

by Miss Harriet Monroe of Chicago, was read, and other portions, which had been

set to music, were rendered by the chorus. The president of the board of lady

managers, Mrs. Potter Palmer, then delivered an address on the work of the lady

managers. President Higinbotham, of the board of directors, then tendered the

buildings to the president of the commission, Hon. Thomas W. Palmer, who in

turn presented them to the vice-president of the United States, Hon. Levi P.

Morton. The vice-president then, on behalf of the president of the United

States, formally dedicated the buildings in an address closing with the

following words: "In the name of the government of the United States I

hereby dedicate these buildings and their appurtenances, intended by the

government of the United States for the use of the World's Columbian

Exposition, to the world's progress in arts, and in manufacture. I dedicate

them to humanity."




An oration followed delivered by

Hon. Henry Watterson of Kentucky, which was followed again by an oration

delivered by Hon. Chauncey M. Depew of New York. The ceremonies were concluded

with prayer offered by Cardinal Gibbons of Baltimore, clad in the full robes of

his office. A national salute was fired by the artillery as the ceremonies came

to a close. "The fact that the immense assemblage gathered in the

Manufactures building," says Mr. Higinbotham, "witnessed the

impressive program, and dispersed without an accident worthy of note, either

within or without the half finished grounds, spoke well for the care,

intelligence, and efficiency of the officers and employees of the company, of

the officers of the army, and of the various transportation lines."




The authorities had even provided

a luncheon for the multitude of guests on the occasion. It was served in the

galleries for those within the building, and at other places for those without.

More than seventy thousand persons were supplied with refreshments at the cost

of the exposition. "From the number of invitations issued," says the

report, "the magnitude of this undertaking will be understood. It was manifestly

impossible to serve a satisfactory meal; the purpose was to offer merely a

slight refection to enable persons within the park to withstand the fatigue of

waiting for the grand event to take place."




 




ABSENCE OF THE PRESIDENT 




 




President Benjamin Harrison was

prevented from attending the dedication by Mrs. Harrison's severe illness,

which soon afterward proved fatal. Vice-President Morton represented the

president upon this occasion.




It will be remembered that the

country was on the eve of a presidential election at this time. Mr. Harrison

was the candidate of the Republican party for a second term, and Grover

Cleveland, who had ended his first term as president four years before, was the

candidate of the Democratic party. An invitation had been sent to Mr. Cleveland

to attend the dedication exercises, but he declined in a letter which showed an

intelligent appreciation of the situation as it existed and a characteristic

delicacy of feeling. "I should be very glad," he wrote, "to be

present on this occasion, and there show my appreciation of its importance, if

I could do so solely as an ex-president of the United States. I am sure,

however, that this is impossible; and I am unwilling to undertake a trip which

from beginning to end, despite all effort on my part, would be regarded as a

political tour, made by a candidate for the presidency." To this he added

that his general aversion to such a trip, in this particular instance, was

increased by his knowledge of the circumstances "which detained at the

bedside of his sick wife, another candidate for the presidency."




"The representatives of the

press who attended the ceremonies included many distinguished journalists, and

all were so thoroughly impressed with the magnitude of the preparation and the

grandeur and scope of the exposition, that praise and commendation for the

great enterprise awoke all over the country, even in quarters where only

adverse criticism had been heard before." "The perfect weather,"

says the report, "contributed to the success of the occasion. The

sunshine, the cloudless sky, and the spring-like air lent a charm to the

grounds that seemed to more than atone for their unfinished condition. We may

count the dedication on October 21, 1892, as possibly the most successful of

all the pageants, ceremonies, and celebrations which occurred in connection

with the exposition."




 




THE COLUMBIAN ODE 




 




The Columbian Ode, written by

Miss Harriet Monroe, was a distinctive feature of the dedication. It was a poem

of about four hundred lines in length. Some passages are here quoted which will

give an idea of its quality and the dignified sweep of the metrical

arrangement. The poem should be read in its entirety. It opens with these

lines: 




 




"Columbia! on thy brow are

dewy flowers 




Plucked from wide prairies and

from mighty hills; 




Lo! towards this day have led the

steadfast hours, 




Now to thy hope the world its

beaker fills. 




The old earth hears a song of

blessed themes, 




And lifts her head from a deep

couch of dreams."




Continuing, the poet refers to

the assembling of the nations in honor of the great event: 




 




"Spain, in the broidered

robes of chivalry, 




Comes with slow foot and

inward-brooding eyes."




Following next in the procession

of the "queenly nations, elder-born of time," comes England, 




 




 




"Hearing in thine her voice,

bidding thy soul 




Fulfill her dream, the foremost

at the goal."




Next comes Columbia's first

friend and ally, 




 




"And France, who once thy

fainting form upbore, 




Brings beauty now where strength

she brought of yore."




Then tribute is paid to the

Norseman who sailed "to the green Vineland of the long ago;" to

Russia, coming "from realms of sun and snow;" to Germany, who

"casts afar her iron robes of war;" and Italy, opening "wide her

epic scroll;" and the "calm Orient," saluting "thy

conquering youth."




 




"Lo! unto these the ever

living 




Past Ushers a mighty pageant."




The poet then goes back to the

discovery. She continues thus: 




 




"And the forests, heavy and

dark and deep 




With the shadows of shrouded

years, 




In a murmurous voice, out of

age-long sleep, 




Ask the winds; What creature rude






Would storm our solitude."




The reference to the Father of

his Country follows in these lines: 




 




"Ah! hero of our younger

race! 




Great builder of a temple new! 




Ruler, who sought no lordly

place; 




Warrior, who sheathed the sword

he drew."




On down the generations the poet

passes to Lincoln, one 




 




"Who held a warring nation

in his heart;"




whose mighty task was performed 




 




"Through blood and tears

that we might walk in joy."




The combatants in the great

strife for the Union are also celebrated, the men "who in a noble conflict

fell, the brave, who having fought, can never die."




The scene is changed and the poem

closes with an apostrophe to Columbia, pictured as a goddess rising "from

the misty sea."




"Thy brows were flushed with

dawn's first light, 




By foamy waves with stars bedight






 




Thy blue robes floated free.




 




***** 




 




"Lady of Beauty! thou shalt

win 




Glory and power and length of

days; 




The sun and moon shall be thy

kin, 




The stars shall sing thy praise. 




All hail! we bring thee vows most

sweet 




To strew before thy winged feet, 




Now onward be thy ways."




 




THE INTERVAL OF SIX MONTHS 




 




Between the dedication and the

opening day an interval of a little more than six months intervened. After the

dedication the temporary fittings for the accommodation of the visitors on that

occasion were removed, and the work of completing the unfinished buildings and

preparing for the exhibits was resumed with redoubled energy. "After the

dedication had occurred," says the president's report, "the final

goal, May 1, 1893, was in sight, and every nerve was strained in the effort to

reach it in satisfactory condition. The work to be done was enormous. Doubts as

to the possibility of completing the exposition were freely expressed, not only

by those outside of the organization and coming in contact with its work only

as spectators and critics, but by many of those identified with its management."




The situation, indeed, looked

serious enough. "The dedication, with its beautiful weather and its many

triumphs, revealed a glimpse of the park as it was expected to appear later.

The day seemed to prefigure the ultimate success and to indicate that it was

within easy reach. Nothing could have been farther from the truth. Winter set

in with unusual severity and manifold difficulties appeared. Thousands of cars,

containing hundreds of thousands of packages of exhibits of every size and

weight, were expected to come into the park within the next few months, to be

handled and installed by May 1st. Few of them were arriving, and a traffic

congestion later seemed unavoidable.




"But the alarming feature

was not the delay in the arrival of the exhibits so much as the fact, now

evident, that the buildings were in no condition to receive them. A snowfall,

succeeded by a thaw, revealed acres of leaky roofs, insuring the irreparable

damage of exhibits placed beneath them. The most serious case was at the

building for Manufactures and Liberal Arts, both on account of the vast number

of exhibits which it would contain, and the great difficulty of working upon

this roof during cold and stormy weather." The construction department,

under Mr. Burnham, took hold of the matter in characteristic fashion, and put

hundreds of roofers upon the building, and at length it became fairly

satisfactory. "At one time the building was damaged by avalanches of snow,

which slid from the great curved central roof and fell into the valley between

the central hall and the lateral roofs. The falling masses of snow and ice

destroyed the lower roof, and in some instances both the gallery floor and the

ground floor beneath."




 




FALSE REPORTS CIRCULATED 




 




"Owing to delays,"

continues Mr. Higinbotham's report, "which had occurred in some

departments, in the allotment of space, and the inevitable dissatisfaction of

some exhibitors with the space allotted to them, withdrawals of applications

for space became frequent, and much alarm was felt over the loss of exhibits

for various causes. Some of these losses were irreparable and were greatly

deplored by the management, but in most cases their importance was exaggerated,

particularly by the newspapers of the several localities in which the resigning

applicants were engaged in business. Indeed, the temper of the press was such

as to cause many misgivings, especially as the management was naturally

sensitive to criticism, and because only the unfavorable criticisms came to its

attention. Doubtless much was said in the way of praise and encouragement, but

of this the management seldom heard. Only the exaggerated reports and false

statements came to its ears.




"The erroneous statements so

widely circulated seemed sufficiently general to justify the fear that the

exposition was being put in an unfavorable light before the world, to the

detriment of the expected patronage. The condition of the roofs was widely

published, and made much worse than was the fact. The incomplete condition of

the grounds and buildings was noised abroad, coupled with the assertion that

the exposition would not be ready in time, an assertion very easy to make and

very hard to disprove. Criticisms as to the general plan and the details of the

exposition; statements that great discomfort would be experienced in viewing

it; that the grounds were full of side shows and special attractions to which admission

fees would be charged, each being part of a general plan to defraud the public;

that restaurant prices would be extortionate; that hotels and boarding houses

in Chicago, and in fact all lines of trade, were waiting for a chance to

practice extortion upon visitors; these were the chief items of news in regard

to the exposition which came to the attention of the management, and which it

was bound to counteract and disprove by every means in its power."




The president of the exposition,

recognizing the necessity of giving proper assurances to the public, issued an

address on March 25th, in which he stated that "the exposition will be

opened in readiness for visitors May 1st;" that the admission fee of fifty

cents will entitle a visitor to see and enter all the exposition buildings,

with a few named exceptions including the special attractions of the Midway

Plaisance; that "imposition or extortion of any description will not be

tolerated;" that free medical and emergency hospital service will be

provided on the grounds; and that ample public comfort stations will be located

at convenient points about the grounds and buildings. These assurances

satisfied the public of the intentions of the management, in which a strong

confidence was everywhere shown, and the plans announced were fully carried out

during the exposition season.




 




THE PREPARATIONS CONTINUED 




 




During the winter and spring the

exhibits began to flow into the park by rail and truck, until by the time the

installations were completed seventy-nine hundred car loads had been received

containing about sixty thousand tons of material and exhibits, besides twelve

thousand tons received by teams. The empty packing cases were removed to

specially constructed warehouses, where they could be restored to exhibitors at

the close. Nearly sixty thousand packing cases were thus cared for, of which

only forty-two hundred were left unclaimed.




Under the provisions of the act

of congress and the regulations of the treasury department the buildings and

grounds of the exposition became in effect a bonded warehouse, in charge of the

United States collector of customs, John M. Clark. All articles imported from

foreign countries for the sole purpose of exhibition were admitted duty free,

but such as were sold in this country paid the usual duty. This involved an

immense amount of labor on the part of the collector and his deputies, and at

the end of the period it was found that about one-quarter of all the foreign

exhibits remained in this country, and the rest were returned to the countries

from which they came. The value of the exhibits which were returned amounted to

$12,154,550, while articles to the value of $1,552,230 were acquired by various

universities, colleges, schools, museums, etc., and articles valued at $2,566,852

were sold on the grounds. The total receipts of the collector's office at the

exposition was $836,786, while the expenses incurred were $234,684, thus

leaving the amount of $602,102 for the benefit of the United States treasury.




 




ADMISSION TICKETS 




 




It was during this period that

the department of admissions was organized, and a system of admission tickets

fixed upon for the enormous attendance which was expected, also for a system of

free admissions for those entitled to this courtesy and for those whose

business brought them within the exposition grounds. The engagement of a force

of ticket sellers, ticket takers, inspectors and office employees, was also

required. Eighteen separate entrances were established where tickets could be

procured, besides many other places at different points throughout the city.




It was at first proposed to use a

fifty cent silver coin as a ticket of admission, but this plan was abandoned in

favor of a series of finely engraved tickets which would be desirable as

souvenirs and often retained by the purchaser, as well as a series in a cheaper

style of printing which could be changed at any day. The engraved tickets were

artistic in design and handsomely printed like bank notes, and the exposition

profited greatly by their sale. They were in four series, a vignette portrait

of Columbus on one, a typical Indian on another, and portraits of Washington

and Lincoln for the others. Six millions of these souvenir tickets were

ordered, while of those in a plainer form of printing there were twenty-five

millions ordered. The exposition therefore had two forms of general admission

tickets, the first being the elaborately engraved ones good for admission on

any day, and the second being the inexpensive ticket sold at the gates, and

good only on the day of sale. The expectation that the engraved tickets would

be purchased and retained as souvenirs, and never presented at the gates, was

realized to a gratifying extent, and in fact the sale of these tickets

continued even after the exposition had closed.




For those who were entitled to

free admission several forms of passes were used. For most of the free

admissions, a photographic pass was provided, in the form of a book, which bore

on the inside of the cover, the photograph and signature of the person entitled

to use it. The rest of the book was made up of coupons, one for each day of the

exposition. For laborers and temporary workmen another kind of ticket was used,

good only for a short period, and to be presented at certain entrances only.

"It cannot be said," says the report of the superintendent,

"that the pass system was not abused. No one connected with the work ever

hoped to prevent such abuse, but the outcry frequently made during the

exposition season against the system in use, and the' criticisms urged against

the efficiency of the department, were in most cases unmerited." Prompt

steps were taken to correct abuses and to bring the details of the system

within the requirements laid down by the rules.




In the month of July it became

apparent that there was a large number of passes outstanding which were being

used by persons no longer entitled to them. The council of administration then

ordered that the passes should all be freshly scrutinized and countersigned by

the superintendent of the department before they were made use of further.

"By means of this order," says the report, "more than three

thousand passes were canceled, the owners of which had either left the service

and were no longer entitled to a pass, or had never been entitled to one, but

had secured it through lack of discipline in certain departments, or through

ignorance of the regulations."




 




INSURANCE ON EXPOSITION PROPERTY 




 




In the course of the various

narratives pertaining to the exposition, the writer has supposed that the

reader will be interested in the financial vicissitudes of that great

enterprise, involving the expenditure of nearly twenty millions of dollars

before returns began to flow in and recoup the vast outlays which had been

made. Thus he has given especial attention to the details of procuring the

funds, their disbursement, the difficulties encountered, and the burdens borne

by those men who courageously advanced at the front and overcame all adverse

conditions, finally winning a victory that stands among the greatest

achievements in the history of Chicago. It is not enough to recount here the

physical features of the exposition. The writer who would wish to attain some

degree of fullness in the account must look behind the curtain, and describe

the persevering and prolonged efforts made to bring the enterprise to a

successful issue. We have already detailed the obstacles which were overcome in

the earlier stages of the work of placing the exposition on a secure financial

foundation, and the following paragraphs will further illustrate some other

phases of the problems presented, and the solutions arrived at.




The placing of insurance against

fire on the property of the exposition caused considerable perplexity to the

management. "The exposition property was never properly covered by

insurance," says the president in his report. "The risks were

considered extra hazardous and companies were unwilling to write policies.

Sufficient consideration was not given to the extraordinary precautions taken

to prevent fires, and to the facilities provided for quenching any which did

occur. As a matter of fact, while small fires were frequent in the park, and

several large fires occurred just outside the enclosure, there was never any

serious damage by fire to any of the company's property within Jackson park.

Only one bad fire occurred during the exposition season, that which destroyed

the cold storage warehouse. "This building was erected under a concession

contract and was not the property of the company.




"During the construction

period insurance was written through a committee of insurance agents who

endeavored to distribute the risk among the companies doing business in

Chicago. * * * While exhibits were arriving the companies began to cancel

policies upon buildings and write up to their maxima upon exhibits, leaving the

exposition company unprotected. Thus the amount of insurance upon buildings was

constantly shrinking, until the president, in whose discretion the matter had

been left, finding that a considerable amount was being expended for premiums

without adequate or even partial protection to the company, canceled all

remaining insurance. The management thereafter intensified its efforts to

protect its property from fire so thoroughly as to render loss from this source

a practical impossibility."




 




INSURANCE ON ART WORKS 




 




The owners of such works of art

as formed the loan collections on exhibition required that they should be

insured, but it was found impossible to place the risks with reputable

companies. The estimated value placed upon the loan collections aggregated

about three millions of dollars, the value in most cases being fixed at the

amount paid for the work itself by the owner, without making allowance for

appreciation. "Finally," says the report, "the board of directors

authorized the execution of contracts, in the nature of insurance policies,

whereby the exposition became responsible for these exhibits as an

insurer." No losses occurred, however, which fortunate result "must

be attributed to the watchful care of the chief of the department of fine arts,

Halsey C. Ives, and his assistants, and the vigilance of the guard and the fire

departments, both of which were strictly and repeatedly enjoined to use the

greatest diligence and every precaution that could be devised for protecting

the precious contents of the Art building."




 




OPENING DAY OF THE EXPOSITION 




 




The weather conditions on the

first of May, 1893, were unfavorable for the occasion, offering, indeed, a

strong contrast with the ideal weather experienced at the dedication exercises

in the preceding October. The climate of Chicago is at its best in the autumn

season, while the late spring and early summer months are often cold and

backward, as compared with the same season in other parts of the country. Nevertheless

the attendance was fully up to the expectations of the managers of the fair.

There had been a heavy rainfall during the night, and the sky remained overcast

and threatening during the day, but still more than two hundred thousand people

entered the park on the day of the opening.




The Illinois Central line put its

World's Fair express trains into operation for the first time, and so well had

the plans for transportation on all the lines been carried out that the throngs

were easily and promptly carried to and from the exposition grounds.




The opening ceremonies were held

in the open air, as the buildings which might have been available for the

purpose, had they been unoccupied, were now filled with exhibits. The platforms

and seats were arranged along the east front of the Administration building,

facing the Court of Honor. At the summits of hundreds of flagstaffs along the

Court of Honor, and upon the buildings flags and streamers were furled in such

a manner that they could be released simultaneously at a signal.




President Grover Cleveland and a

great number of others took their places on the platform. Surrounding the

president were Vice-President Adlai E. Stevenson and the members of the

cabinet; the Duke of Veragua, a lineal descendant of Christopher Columbus; the

Diplomatic Corps; the governor of the state, the mayor of the city, members of

congress, directors of the exposition, members of the World's Columbian

Commission, members of the board of lady managers, members of foreign and state

commissions, and the chiefs of the various departments of the exposition, with

their families.




The "Columbian March,"

which was given at the dedication, was the first number on the program. Prayer

by Rev. W. H. Milburn, chaplain of the United States senate, a poem by W. A.

Croffut, and music by the orchestra followed in their order. The

director-general, Colonel George R. Davis, then made an address, concluding

with these words: "And now, Mr. President, in this central city of this

great republic, on the continent discovered by Columbus, whose distinguished

descendants are present as the honored guests of our nation, it only remains

for you to direct that it shall be opened to the public; and when you touch

this magic key the ponderous machinery will start in its revolution, and the

activities of the exposition will begin."




 




THE PRESIDENT'S ADDRESS 




 




President Cleveland, coming

forward, was greeted with tumultuous applause by the vast multitude, which

seemed to fill every inch of the space before and around him. In his brief

address he spoke eloquently of the "stupendous results of American

enterprise and activity," which surrounded those present, and of the

warmth of the greeting which was extended "to those who have come from

foreign lands to illustrate, with us, the growth and progress of human endeavor

in the direction of a higher civilization." "We have built these

splendid edifices," he continued, "but we have also built the

magnificent fabric of a popular government, whose grand proportions are seen

throughout the world. We have made and here gathered together objects of use

and beauty, the products of American skill and invention; but we have also made

men who rule themselves. It is an exalted mission in which we and our guests

from other lands are engaged, as we cooperate in the inauguration of an

enterprise devoted to human enlightenment; and, in the undertaking we here

enter upon, we exemplify in the noblest sense the brotherhood of nations."




The president now pressed the

button which started the great two-thousand horse power engine, the largest of

the seventy-seven engines supplying power to the exposition. At the same

moment, says a writer from whose article we have gathered some of these

details, a young man waved his hat, and at this signal there fluttered in the

air the banners and flags from eight hundred flagstaffs. At the same moment

also the veil fell from the golden statue of the Republic, at the east end of

the lagoon; and two hundred white doves were set free and circled over the

waters. The fountains began playing, and from the lake, beyond the Peristyle,

the revenue cutter, "Andy Johnson," fired the presidential salute of

twenty-one guns.




 




THE MULTITUDES DISPERSE TO VIEW

THE ATTRACTIONS 




 




This stirring scene was followed

by the scattering of the throngs among the buildings of the exposition, to view

the wealth of treasures gathered for their benefit. Although the attendance was

large the paid attendance was only about 129,000, the remainder of the number

present being made up of invited guests and employees. The following day

President Higinbotham gave a breakfast to a large party of the guests and

citizens in the Music hall. This was the first social event of the exposition,

and, because of the distinction of the guests and the beauty of the surroundings,

one of the most notable. The party then inspected the grounds and buildings,

and were conveyed in steam launches out upon the open lake from which point a

grand view was obtained.




 




DEPRESSING CIRCUMSTANCES 




 




The days following the opening

marked a great disappointment in the expected attendance, the first five days

thereafter running from ten to eighteen thousand of paid admissions a day.

Meanwhile the approaching storm in the financial world became apparent to the

managers of the fair. They recognized the danger there was to the success of

the enterprise in the threatening state of affairs. The Chemical National Bank

of Chicago had obtained permission to open a branch in the Administration

building, and had received deposits from exhibitors, concessionaires, and

foreigners, amounting to some sixty thousand dollars, as at first stated. Eight

days after the opening the bank failed. Its condition came to the knowledge of

the managers of the fair the evening before the failure was publicly announced.

The deposits in the bank "represented the available cash of several

hundred persons," says the report, "many of them strangers, thousands

of miles from their homes, and depending upon their deposits to maintain

themselves in Chicago. The discredit to Chicago, and particularly to the

exposition management, by reason of the failure of the bank which the directors

had licensed, would have been complete, and would have seriously impaired the

dignity of the enterprise and its patronage by our countrymen, had not steps

been taken to meet the emergency.




"On the night of May 8th,

before the failure could be announced in the morning papers, and before the

amount of the deposits at the branch bank had been ascertained, the president

of the exposition [Mr. Higinbotham] and the secretary [Mr. Edmonds] obtained,

over the telephone, from thirty-five gentlemen, pledges of an amount sufficient

to pay at once those depositors who were exhibitors or foreigners, thus

relieving their embarrassment. These gentlemen undertook to furnish the funds

needed for this purpose without knowing definitely the amount which they might

be required to pay." Later, President Higinbotham learned from the

officers of the failed bank that the amount of the claims of exhibitors and

foreigners would probably be between $80,000 and $135,000, and within two hours

the fund was raised. A few days afterward each of the gentlemen who had made

pledges for this purpose sent their checks, and the claims of the depositors

were paid. All the gentlemen were, in fact, afterwards reimbursed by the

receiver, but considering the tension that then existed in financial affairs

the sacrifices made by these men at that critical moment when everyone was

anxious for his own safety, were worthy of great praise.




"The panic grew apace, and

the attendance at the exposition increased very slowly. Heavy obligations for

construction work matured, but there were no funds with which to meet them. The

heavy liquidation and the severe contraction of credit throughout the country

made the demand for money everywhere very pressing, and it was not easy to

withstand the just demands of creditors greatly in need of moneys due them.

Little or nothing could be done, as the small receipts left only a narrow

margin above actual expenses. In a short time, unpaid vouchers amounting to

over a million of dollars were piled up in the treasurer's office awaiting the

accumulation of funds."




 




FINANCIAL DIFFICULTIES 




 




At various times during the

period of construction there had been estimates made, each time showing a large

and alarming increase in the amounts. The estimate made at the beginning of the

year in which the fair was opened showed the appalling total of twenty millions

of dollars which would be required before the opening day, a great part of which

had, of course, been already provided; but an alarming deficiency still

remained.




As the month of May advanced the

attendance slowly increased, the admissions averaging 37,510 per day. In June,

however, the attendance grew rapidly, averaging 89,170 per day. The total

receipts for May were $583,000; and during June they were $1,256,000. These

increasing receipts made it possible to reduce the great amount of unpaid

obligations that were pressing for settlement. "Thus as the weather

settled into a clear, bright, pleasant, early summer, with soft and refreshing

breezes from the great lake blowing over the park," says the report,

"the exposition received a foretaste of the enthusiastic patronage which

it enjoyed so fully in the fall. Gradually the attendance increased until it

frequently exceeded one hundred thousand paid admissions per day, and on

'German Day,' June 15th, it reached 165,000." But the staggering load of

indebtedness was not quickly relieved, as the language of the report shows.

Care and anxiety pressed heavily upon the members of the council of

administration sitting in continuous session in the Administration building,

from early morning until late at night.




"The most threatening and

oppressive embarrassment of the company was its heavy indebtedness, the true

extent of which was thoroughly understood about this time, July 1st. Frequent

reference has been made to the difficulty of preparing budgets of estimates and

the rapidity with which they were outgrown by the needs of the exposition. The

latest budget had been prepared on January 1, 1893. It showed a total estimated

requirement for completing the exposition, including payments on account of

construction, the expenses of the director-general's departments, and the

general offices of the company, amounting to over twenty millions of dollars, a

large part of which was not expected to fall due until after May 1st. When this

budget was prepared it was thought possible, by using every resource at the

command of the board of directors, that the work might be successfully carried

through to May 1st; that this date would be reached with the treasury not

entirely exhausted, but with a considerable amount of obligations on contracts

which would not become due until some weeks later; and that the total amount of

such obligations would not be great enough to seriously obstruct the payment of

the exposition debenture bonds. The board of directors had limited the amount

of the bonds of the exposition to five millions of dollars, and had, by

implication at least, limited its power to create debt to this amount also."




On the Fourth of July the

attendance reached the gratifying total of 283,273, and this, the highest

number yet registered, it was predicted by many that it would be the greatest

which the exposition might expect for any single day's attendance. This

prediction was destined to be disproved by later experience. "Soon after

July 4th," says the report, "the attendance again fell off, owing to

the heat and the fact that many who had visited the exposition en route for

places of summer resort had gone away, while others were delaying their visits

until more favorable weather should prevail. The same falling off was

noticeable in the attendance at the Centennial Exposition in 1876.

Nevertheless, it served to discourage the hopes of officers and to add to the

burden of their cares."




 




 




 




 




ANXIETIES OF THE OFFICERS 




 




"The infinity of details

which burdened the president and the council of administration at this time was

overwhelming. There was no opportunity for strengthening or enlarging our

organization, for meeting new business, or for disposing of arrears. The

services of persons unfamiliar with the complex organization and the duties of

hundreds of officers were useless. Directors who, full of sympathy, were anxious

to aid the overworked officers found themselves unable to assist unless they

had kept pace with the business for months before or went resolutely to work to

acquire the necessary information.




"The president found in Mr.

George V. Massey of the council of administration a firm friend, an industrious

fellow-laborer, and a counselor wise, firm, and temperate, whose advice proved

invaluable in many emergencies." The President, Mr. Higinbotham, together

with the secretary of the council of administration took up their quarters in

the administration building, seldom leaving the park by day or night. "The

days were occupied with personal interviews with officers and employees, or

with concessionaires appealing their grievances from the superintendent of

collections or the committee on adjustment. The evening was given to

correspondence or the clearing up of matters which had accumulated during the

day."




It frequently happened that one

o'clock in the morning found the president and secretary still at their desks.




 




DETAILS OF ADMINISTRATION 




 




"An estimate of the floating

indebtedness made on May 1st, showed balances due on construction accounts

alone in the neighborhood of two millions of dollars. In addition to this...

material of all sorts had been purchased, under the pressure of grave

emergencies, and without proper authority, to an enormous amount, which in the

confusion of affairs at the opening day, could not even be approximately summed

up. Not infrequently bills were presented for payment, regarding which neither

the president, the council of administration, nor the auditor had been able to

get any information, although the obligation had been incurred by some

subordinate officer weeks or months before. The opportunity of subordinate

officers seriously to embarrass the company by contracting liabilities to large

amounts was quite ample. Nor was it possible to check this state of things, for

the president and the council of administration, in the main, had confidence in

the officers under them, and felt that it would be unsafe to hamper them as to

expenditures at a time when the paramount object was the completion of the

exposition by the time fixed.




"My only regret is that we

were unsuccessful in creating some system which would have enabled the

management to have a better knowledge of the liabilities as they were incurred.

Because of the lack of this knowledge, the president and the council of

administration were frequently criticized and censured, although they felt that

they had done as well as was possible under the trying circumstances. In the

orderly conduct of an established business it is the duty of the president or

the general manager to have full knowledge of the details of every line of

expenditure or obligation incurred. In a heavy and costly work of construction

it is never possible to estimate so closely as in an old established business.

This everyone knows who has been identified with the construction of a railroad

or a great building.




"In a military campaign, in

the time of war, questions of expense are utterly disregarded, the only object

worthy of consideration being the achievement of victory over the enemy. I have

mentioned a great private business, a work of construction, and a military

campaign. The World's Columbian Exposition, from start to finish, resembled the

latter more than it did the two former. Great and unusual powers had to be

entrusted to subordinate hands for the accomplishment of one result, without

accurate count of the cost."




When it is considered that the

president of the exposition, Mr. Higinbotham. was himself in the front rank of

able and successful business managers, a partner in the great firm of Marshall

Field and Company, the weight of his words on these matters may be realized.

Like a commander in a campaign he was placed in a position of responsibility

requiring resourcefulness, the power of making instant and far-reaching

decisions, and the exercise of a clear judgment in directing affairs. His long

experience in active business, his knowledge of men, his high sense of honor

and business integrity, his proved ability, were qualities that combined to

make up a leader who came upon the scene of action at a most critical time. The

successful conduct and results of the great exposition were largely due to the

Herculean labors of Mr. Higinbotham. In his work he had at his back the

universal sentiment of loyalty to the fair which was shown by the people of

Chicago. This spirit of loyalty, so generally manifested, was the great

contributing cause, in the last resort, to the success of the exposition, a

spirit shared by almost every man, woman and child of the population.




And yet there were times when

even this support failed, for when the bonds of the exposition were issued, and

Mr. Higinbotham himself visited the offices of men who could have purchased the

securities thus offered, he was unsuccessful on many occasions. "I have

been as good as shown out of the door, when I called upon men to urge their

purchase," he exclaimed in despair to a friend.




Mr. Higinbotham in his exhaustive

report as president of the exposition, has accorded high praise to his

distinguished associates in the conduct of affairs, who were indeed well

entitled to the high encomiums he passed upon them. But his own services were

naturally passed over in his report with brief and modest mention. It is

therefore necessary to go to other sources for a proper appreciation of his own

great part in the work, and it is thus clearly seen that the chief figure in

the galaxy of honorable men who brought the great exposition through its

difficulties to its glorious accomplishments was that of Harlow N. Higinbotham.




We cannot dismiss this subject

without a mention of the great personal sacrifices, both to his business

affairs and his own comfort, that was involved in Mr. Higinbotham's devoted

attention to the affairs of the exposition. Something may here be said as to

the attitude of Mr. Field, the head of the house of Marshall Field and Company,

towards the fair, and the necessary and prolonged absence of Mr. Higinbotham in

its service. In general, it may be stated that Mr. Field disapproved of Mr.

Higinbotham's temporary abandonment of his business duties, and frankly

expressed his opinion to that effect. But after the fair was over he generously

accorded to Mr. Higinbotham praise and approval of his course, and said to him:

"If it hadn't been for you we wouldn't have had a fair." Besides

saying this he complimented him on the general management of its affairs. Mr.

Field, unquestionably one of the greatest merchants of his time, was a man of

great reserve, and it often happened that for long periods together his most

intimate business associates and employees knew little or nothing of his views

regarding their services. "In the forty years of my association with Mr.

Field," said Mr. Higinbotham, "he never interfered further than to

consider results, and upon them his judgment was solely based."




Mr. Field abundantly made good

any deficiency of interest he may have felt towards the fair in the beginning,

when, near its close, he placed a million dollars in the hands of the board of

trustees to purchase objects then available for a collection to be known as the

Columbian Museum, which in his honor was afterwards called the Field Columbian

Museum. Elsewhere is given a more detailed account of this great project, and

of the increase of Mr. Field's contributions.




 




THOMAS B. BRYAN 




 




Praise should be accorded

unstintingly to Mr. Thomas B. Bryan for the great service he performed in the

cause of the fair. When it was seen that the Easterners must be won over to an

approval of the plan for a fair to be located at Chicago, Mr. Bryan visited the

East, and was instrumental in gaining a hearing in many influential quarters.

His speech before the congressional committee far surpassed in convincing power

the pleas advanced by the men from New York; and his able defense of the fair

in the public prints when it was attacked, his declining the salary attached to

the office of vice-president of the board of directors, his entertainment of

distinguished guests from abroad, all go to prove his enthusiastic devotion to

the interests of the fair. Mr. Bryan was also one of those who visited Europe

on behalf of the exposition, where he made a very good impression and won many

friends for the enterprise. The time and money expended by him in this cause

must have been very great, and it was always done in a spirit of self

effacement truly admirable.




An account of Mr. Bryan's

distinguished public services at the time of the World's Fair is but a

repetition of his activities in all periods of Chicago's history with which he

was contemporary, during his long residence here. From the days of the great

sanitary fairs held in Chicago in the period of the Civil War down to the last

days of his life, there has never been a crisis of any kind requiring an

exercise of public spirit on the part of its citizens, but that Mr. Bryan has

always been found ready to lend effective aid and service. As a writer said in

a newspaper article, nothing less than a statue should be erected in some

suitable place as a testimonial to this public spirited citizen and friend of

the fair.


















 




CHAPTER XLIII

- PROMINENT *FEATURES OF THE WORLD'S FAIR




 




GENERAL PRINCIPLES OF DESIGN 




 




HE plan adopted by the chiefs of

construction at the beginning was that certain scales and dimensions in all the

structures around the Court of Honor should be uniform; for example, that the

cornice lines should be sixty feet in height, that the bays in the continuous

arcades around the court should be twenty-five feet in width, and that no dome

or tower should rival the height of the Administration building, but should be

kept in subordination to its commanding eminence. Everything else was to be

left to the individual discretion of the designers. "The leading motives

of composition," said one of the architects, "were to obtain such a

disposition of the greater buildings as should make the best and most effective

use of the natural conditions." But all dispositions were to be "made

subordinate to the situation furnished by the wide expanse and horizon of the

lake." There were many earnest friends of the exposition who feared that

in planning the buildings and grounds too much care would be given to the mere

bigness of scale, losing sight of the artistic effects, the crown and glory of

the whole. Others raised a cry "that the Philistines would rule."




But in the councils of the able

architects that the chief of construction had gathered about him "it was

decided to hold to a general plan. They adopted established architectural

traditions and styles, and worked on accepted formulas. None of the designers

was to make special features outside of the accepted styles, and there were to

be no eccentricities of personal taste." This policy was strictly adhered

to so far as the great buildings surrounding the Court of Honor were concerned.

Some deviations were noticed among the widely scattered buildings in other

parts of the grounds.




"Another cry arose,"

says the History, "when it became known that classical forms of architecture

had been adopted, but it came from a much smaller number of people than that

which predicted the slighting of art at Chicago." It was feared by these

critics that "originality would be stifled," but no such consequences

appeared; and since that time we have witnessed a renaissance of the ancient

forms which has resulted in stimulating originality rather than in its

repression.




In describing the World's Fair

adjectives must be employed in profusion. We make no apologies for making use

of them even if they are "overworked." The English language contains

these words, and there is no escaping from their proper use. Seldom has there

been an occasion in the annals of a city or nation that required so many and

such strong expressions in the superlative degrees, as the sights and scenes of

the World's Fair of 1893. We shall not flinch, therefore, and if the

repetitions become tiresome, the reader must make the proper allowances.




 




THE ADMINISTRATION BUILDING 




 




It is not intended to write an

exhaustive description of the World's Fair buildings in this history, as such a

description, if at all adequate, would occupy more space than can be devoted to

it. We must therefore confine this account to a description of the more

important structures.
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