
  
    
  


  
    All In: A Revolutionary 
Theory to Stop 
Climate Collapse




    Mariana Rodrigues & Sinan Eden







    All In: A Revolutionary Theory to Stop Climate Collapse


    Mariana Rodrigues & Sinan Eden


    https://www.all-in.now


    Graphic Design: www.pprocessing.info


    ISBN: 978-989-33-7087-2


    Publication Date: February 2025




    
All In: A Revolutionary Theory to Stop Climate Collapse © 2025 by Mariana Rodrigues & Sinan Eden is licensed under CC BY-NC-SA 4.0. To view a copy of this license, visit https://creativecommons.org/licenses/by-nc-sa/4.0




  





  
    
      Praise for All In

    


    
      “Like a hot bread from an oven, this book appears from inside one of the most effective European branches of the climate movement, Climaximo of Portugal. It does not shy away from the enormity of the task this movement has set itself. Activists will find much to chew on. Perhaps they will even discern some recipes for the cook shop where – if anywhere – a future is made.”


      
Andreas Malm, Author of “Fossil Capital: The Rise of Steam Power and the Roots of Global Warming” and “How to Blow Up a Pipeline: Learning to Fight in a World on Fire” among others.



      


“This book shows the importance and strength of unifying our struggles, going beyond focusing only on our campaigns, and being in solidarity with the struggles of others. This is the way to build peoples power, as this book reveals. If you read this book, you need to start organizing, if not, you must read again. We all must stop being part of the problem and be part of the solution.”



      
Anabela Lemos, Leader and defender against extractive megaprojects in Mozambique, fighting for social and environmental justice with a global perspective.



      


“This book is an honest and passionate 'recruitment tool'. Enrooted in struggling and organizing experience, it offers proposals on how 'to find courage inside our fears' for the climate emergency, and to move beyond thought into collective action. Whatever your position in the climate movement, don't miss it.”



      
Stefania Barca, Ecofeminist scholar and activist, author of “Forces of Reproduction” and of “Workers of the Earth”.



      


“There are few books of this sort. It is a crisp critique of struggles as well as a manual for action. It dips into history, outlines current efforts, cracks and fissures and asks the unavoidable question: why are we complacent in the face of unfolding disasters? This question is for us all to answer.”



      
Nnimmo Bassey, Author of “To Cook a Continent - Destructive Extraction and Climate Crisis in Africa”



      


“We are heading towards climate hell,  with capital's feet on the accelerator. What can one do? The authors of this remarkable essay call for a state of climate emergency, and propose a road map for (anticapitalist) system change. Essential reading for climate activists, ecosocialists and ... everyone.”



      
Michael Löwy, Author of “Ecosocialism. A radical alternative to capitalist catastrophe”



      


“If Rosa Luxemburg was correct that it’s either “socialism or barbarism” and Naomi Klein that capitalism is the root cause of the climate crisis, then the authors of All In! ask the next logical question: How do we overthrow capitalism in time to preserve a livable planet? Their conclusions and the revolutionary roadmap they lay out should shock us all into immediate action.”



      
Andrew Boyd, Chief Existential Officer at Climate Clock; author of “I Want a Better Catastrophe" and editor of "Beautiful Trouble”



      


“Only the overwhelming force of free multitudes, unstoppable like a river in full flood, surging past every obstacle, aware of their transformative power and constituted as a true power, the ONLY SEAT OF POWER, can pave the way for a revolution that will finally dismantle the historical structures of oppression threatening the survival of humanity as a whole. Today more than ever, if we want to live, we must recognize the monster before us. But above all, we need inspirational ideas to guide us into ACTION. This book offers that clarity and direction. I highly recommend it.”



      
Juan Pablo, climate and decolonial activist, international delegate of the Yukpa people and the ONIC (National Indigenous Organization of Colombia)





    







    
      We would dare say that the argument in this book was already in the air and we are writing about it now because we didn’t yet see anyone else write it down.


      The core arguments here were developed collectively in Climáximo’s international work. When ideas develop as part of a struggle, it is very hard to assign ownership to them. We are the authors of the book in the sense of accepting the accountability for the mistakes and missteps in it.


      


N.B. Throughout the book, “we” will hold different meanings: society as a whole (with your authors in it), the movement (with your authors in it), specific organizations your authors were active in, you and your authors, or just the authors. We hope it will be clear from the context which is which.




    







    
      “I don't see how he can ever finish, if he doesn't begin.”


      Alice's Adventures in Wonderland, Lewis Carroll




    







    
      §1. Sobering Up


      §1.1. The Moment


      We all have been in that moment at least once. It may have been a conference, a workshop, a simple meeting or perhaps just a conversation over a drink. Suddenly it emerges out of nowhere and everywhere: what’s at stake is everything, but the conversation is about everything else.


      We all have had our brief moments of connection to the meaning of living in the context of the climate crisis. Then we let it slip. We won’t say it like that to ourselves, of course. Instead we say that we are analyzing the socioeconomic system, that we are strategizing, that we are doing our part, or something along those lines. We developed obscure ways of intellectualism in which even we cannot see our denial. We look at it for perhaps a minute or two, then we look through it. By looking through it, the climate crisis becomes hollow and therefore maybe bearable. By looking through it, we also become hollow.


      We are terrifyingly disconnected – our emotions, our politics, our strategies, our analyses, our tactics, our organizations… they are all set for failure because they are set for a different context and for a different task.


      How can we get a grip of that moment of connection? How can we hold on to it, be curious and playful with it?


      Sinan recalls:


      I have been a climate activist for fifteen years, which is a fancy way of saying I failed. Ten years after I started giving talks about climate activism, a young woman got on stage and spoke out:


      “For more than 30 years, the science has been crystal clear. How dare you continue to look away and come here saying that you’re doing enough, when the politics and solutions needed are still nowhere in sight.


      “There will not be any solutions or plans presented in line with these figures here today, because these numbers are too uncomfortable. And you are still not mature enough to tell it like it is.


      “You are failing us.”


      This was Greta Thunberg. She was addressing a UN summit, but she could be addressing any strategy meeting of any of the activist organizations or networks I have been in – and I have been in many.


      I took Greta’s words personally. Years of talking, marching, taking action, campaigning and writing “system change, not climate change”, and how dare I to continue to look away and say I’m doing enough?


      Why this distancing? How can we be honest with ourselves?


      How can we dare to win?


      §1.2. The False Crossroads


      Progressive movements are feeling caught between the devil and the deep blue sea. They have been there for some time and they’re imploding in uncertainty.


      Everyone in the movement is more and more aware of two sets of information. The first is that the capitalist system is the root cause of the climate crisis and has absolutely no perspective of solving it. The logical consequence is that the task of any movement informed by climate justice is to dismantle capitalism. The second is the threat of runaway warming cascading to climate chaos. In other words: urgency.


      Both of these sets of information are very heavy to carry. So, the movement has been trying to lift one at a time. That approach is not working very well. The urgency narrative, without an escalation strategy directed at the root cause, is dramatizing the situation and recruiting new people into the movement but is not preparing them for the actual task. The anti-capitalist narrative, without a proper delivery deadline, is training speakers, distributing pamphlets and building sophisticated talking points, without an actual ambitious movement surrounding it.


      In a way, it is safe to say that there is no climate justice movement in the materialist sense of the word: There is possibly a four-point-four-degrees-warming-is-better-than-four-point-five-degrees-warming movement. The each-small-reduction-of-emissions-matters movement. On the one hand, BP, Shell, Macron and company are all in this movement, so it really isn’t a movement but more like the current neoliberal consensus. On the other hand, each-small-reduction-of-emissions-matters is the most unaccountable position possible: This movement would never really fail, and therefore would never enter into a deep reflective state to question its ideological and strategic assumptions.


      In a way, it is also safe to say that there is no anti-capitalist movement: a movement to dismantle capitalism, with a plan of action compatible with climate deadlines. There is possibly a capitalism-is-bad movement. In fact, that movement won already: a lot of people already hate capitalism. It doesn’t mean they are ready to step up to challenge it to build something completely different. As the climate crisis gives concrete shape to the barbarism-socialism dichotomy, the only possible anti-capitalist movement would be the one that starts the dismantling of capitalism in our lifetime. This is not about ambition, it’s about physics and chemistry: we are heading towards climate hell, with capital’s feet on the accelerator.


      So, the question of our time is: what is a theory of change that can hold both of these sets of information, and what is the organizational model to deliver that theory of change?


      §1.3. The Agreement


      You arrived at this book and your authors cannot know what was the path that brought you here. You might be a new climate organizer terrified with the scale of the required social transformation. You might be involved in a social justice struggle, anxious of the climate emergency or starting to explore its full meaning. (You might be working on any topic of social injustice or oppression, really.) You might be someone who already gave a lot of thought to system change and found a new impetus in the current polycrisis context. You might be organizing system change and looking for ways to win it globally. You might be someone who has a lot of movement experience looking for new ways to move forward. You might be feeling frustrated or paralyzed, without knowing how to get out of this mess. You might have a strong ambition for social change and keen to obtain and develop strategy tools that correspond to that ambition. Or maybe you are a mix of the above. We had you in mind while writing this book, which surely doesn’t mean we will be able to respond to all your priorities and sensibilities. And maybe you have a completely different story, in which case we’ll discover together if this book talks to your needs. Before we start, we want to establish some starting points and adjust expectations.


      §1.3.1.


      This book will not be about the climate crisis. There are too many well-written books and there are too many good communicators out there. The best summary we have seen so far is The Uninhabitable Earth by David Wallace-Wells. Our baseline statement about the climate crisis is the opening sentence of that book: It is worse, much worse, than you think. To this we want to add two aspects:


      •The first one is that it is and has been much worse than we all ever thought. There is perhaps even a certain degree of cognitive incapability in comprehending this existential threat.


      •The second one is a bit more convoluted. In contrast to any other social problem, climate crisis has positive feedback mechanisms: after certain tipping points, physical and chemical processes get in the way and things get worse in autopilot. This is what some people call “runaway climate change”. It’s not merely a collapse scenario, it is a self-feeding, exponential collapse scenario. If we enter such feedback loops, the worst will be beyond imagination and climate crisis will be an all-encompassing framework for all social phenomena. This is a unique aspect of the climate crisis that one wouldn’t expect in other struggles such as gender equality, peace or economic injustice. In other struggles, however acute the suffering might get, we would never accept a “point of no return”: it is always possible to institute peace or dismantle racism. When it comes to the climate crisis, once domino effects come into play, the physical and chemical processes deeply condition the possible outcomes of social choices.


      §1.3.2.


      This book will also not be about the relationship between capitalism and the climate crisis. We take as our starting points the following two statements:


      The capitalist mode of production intrinsically ignores, causes and intensifies the climate crisis.


      The intertwined structure between capitalism and fossil fuels dictates that stopping the climate crisis will require, imply and accompany the end of capitalism.


      There are three ways of proving these sentences.


      •Joel Kovel’s The Enemy of Nature proves them analytically. By analyzing the core concepts of the capitalist system, Kovel shows how climate crisis is intrinsic to the capitalist mode of production.


      •Andreas Malm’s Fossil Capital proves them historically, demonstrating how fossil fuels and the rise of capital have been woven together into one socioeconomic system in late 18th and early 19th centuries.


      •Naomi Klein’s This Changes Everything proves them empirically, looking at the functioning of the political and economic insti-tutions today.


      Each proof reveals different aspects of capitalism’s destructive nature. But perhaps, what is lacking at this point is not (more) proof. Your authors feel that the only reason we are not digesting this information is the way we deal with our deep anguish, which in turn is due to the lack of a collective vision for social change.


      This book will be about getting out of this emotional, strategic and civilizational trap.


      §1.3.3.


      At this point, we should point out a contradiction: we cannot simultaneously promise to give an answer to the most burning strategic and organizational questions of our time, and at the same time pretend to deliver it in less than two hundred pages. (No two authors could deliver such a content, and your authors surely couldn’t deliver it even if they had thousands of pages available.)


      For example, in the following pages, we will gloss over major historical moments, movements, organizations and leaders. In many cases, the degree of simplification will be such that the our exposition will look plain wrong because it will miss essential aspects. Your authors will have to live with this discomfort, wishing to accomplish the following two interlinked purposes. To begin with, we feel that not enough new generation organizers are learning from historical experience, limiting their attention to specific interpretations of specific examples. We want to promote a wider sense of what “our movement’s history” should include. The second purpose is that the examples would hopefully serve as appetizers so that the reader would go read about them. So, besides saying “Look, all of this is our movement history.”, we are also saying “Look, all these people were thinking about the questions we have now, and they answered them, sometimes it even worked, and many times it worked better than whatever we have done so far.” If we can spark such genuine curiosity, we shall be satisfied.


      §1.3.4.


      This is not an academic book. To begin with, because the topic is not academic, and we are not interested in complying with academic etiquette. More importantly, we will not hide behind technical jargon. We have an agenda: we are extending our hands to you so that we can get the hell out of this mess. So, you better understand fully what we’re saying, and you better hold us accountable for it.


      We will also not make deep dives into theory that could divert our attention from the task. The goal of this book is not to be right. We, you and us, have a serious problem to solve. The goal of this book is to solve that problem. We don’t claim to have reached “the correct version of Marxism”. We claim to address a serious problem with the attention and honesty it requires. Which of course isn’t a contradiction in terms. As you read and engage, you may feel some taste of Marxist theory in the method of analysis or in the presentation: it will be supporting us in the background.


      In addition to the tone and language, the above-mentioned choices will also condition the approach to citations and referencing. We will specifically avoid filling the text with footnotes. We hope you would be able to start the text from the first page and read until the last page without distractions and interruptions. At the end of the book, there is a section on References where we give further readings and try to fulfill bibliographical requirements.


      §1.4. The Anchor


      There are several ways of starting the argument. At the end of the day, they all boil down to the same thing. This one seems to be the most intuitive to us:


      We need zero carbon emissions worldwide by 2050. This means that in 2049 we need just a couple of countries still having emissions. In 2048, just a handful of countries should have emissions. All these would be the least responsible for the climate chaos. Following this logic, we reach the basic conclusion that all industrialized countries should reach zero emissions by 2040. So, some time before 2040, countries like China, Brazil and Turkey should have reached zero emissions. For that to work, the Global North should have reached zero emissions by 2030.1


      The current conjuncture, however, is that even stopping all new fossil fuel projects would devalue existing fossil fuel infrastructure to the extent that the entire industry would fall.2


      In short, the “transition” that people refer to is an overthrow of the existing economic framework in less than a decade.


      On the one hand, this will be an entire transformation of production, distribution, consumption and governance. On the other hand, it will mean destruction of capital at a scale never seen before. All major corporations will be dismantled, all the global value chains will be disrupted. Either this, or the system will collapse just the same, with us under the rubble.


      It goes without saying that capital will fight back. In fact, it is fighting back as we speak. The rise of extreme-right (as organizations, as policies and as cultural codes) is a manifestation of this shift.


      How will we win this? Could we ever win something like this? How did others win seemingly impossible fights in the past?


      Now, you may be coming from a different political background. Perhaps you have been involved in labor rights, housing and urban rights, global justice, racial justice or feminism. Perhaps most of your activist time was about doing actions, or perhaps it was filled with talking to the general public or with organizing. Maybe what moves you is a different topic that doesn’t fit into the “climate” box. Understanding the climate crisis is not about understanding greenhouse gas emissions, it is about understanding deadlines to win our fight against the system.


      The ruling class is destroying the social, cultural, ecological, physical and chemical conditions in which we live. They know it and have decided to keep doing it. This is an act of slow violence, with some abrupt shocks. Sometimes it manifests itself as unprecedented storms, sometimes as mass migration, sometimes as mass hunger, and sometimes as war. Climate tells us that we need to stop them in the short-term. One could start the argument with any one of these topics; because the majority of human beings alive have already passed through states of emergency, and with climate collapse all of us will be in a permanent state of emergency. We start with emissions, because it is one measurable indicator of the deadlines of our task.


      To summarize, you don’t need climate expertise to understand the rest of the book, you just need an understanding of what it means to be alive during the climate crisis. All our fights now have a delivery deadline. The entire framework for our struggles has changed, whether we are aware of it or not. We are at the moment of truth: socialism or barbarism. In as much as you grasp climate deadlines, your struggle should give you the same anchor as above – and you’ll see that we will refer less and less to climate details in the following pages.


      §1.5. The Problematique


      System change is a transformative proposition. System change doesn’t “happen”, it is made.


      We know we live in capitalism and we know that it’s destroying the physical and chemical conditions for human civilization. This is our initial point.


      We want to stop climate collapse, which by definition requires dismantling capitalism. In a way, Planet A, the planet we lived on for millennia, is our desired destination.


      The strategic question is to find the path between today and the desired future. But underlying it is a different question: our theories of change – our assumptions and beliefs on how reality changes.


      This is where we have to start.


      How do you change societies profoundly? Who has agency to make that change? Why would a specific model of revolution work at a specific moment in history?




    




§2. Taking Stock


      §2.1. The Story So Far


      Everywhere in the world, in any era marked with inequality and oppression, people revolted. As colonialist regimes imposed proto-capitalistic structures (a process also known as primitive accumulation), indigenous peoples in North America, indigenous peoples in Africa, enslaved black people in all Americas (with the spectacular Haitian revolution at the end the 18th century) revolted and fought back, for freedom, equality, justice and sovereignty. Where to start?


      This book is not about humans and human struggles. It’s also not about class societies in general. It’s about humans in capitalism, because that’s the system we have to dismantle in the short-term. A common starting point for capitalism is the 1840s, when industrial society consolidated itself as a self-reproducing and expansive phenomenon. Its grave-diggers (in their early formative stage) also launched their counter-attack exactly at that time.


      In 1848, the European working class rebelled spontaneously and internationally. In 1871, it took power in Paris but lost it shortly after. In 1917, it took power in Russia, but this time didn’t let it slip away. This power skipped the Great Depression and stopped Nazism. By 1950s half the world was part of the socialist camp. With all its conquests, mistakes and lessons, this experiment came to an end in 1989.


      Then in 2010s, with the Arab spring, the Occupy movement, the Indignados, and later in Turkey and Brazil, the global working class rebelled spontaneously and internationally. The uprising was – as it was in 1848 – uncoordinated, lacking ideological leadership, and genuinely a progressive working class phenomenon. As in 1848, there were minor victories and there were major backlashes.


      From 2018 onward came the climate mobilizations, more coordinated but less politicized, lacking ideological leadership, and genuinely a working class phenomenon. Simultaneously came the women’s strikes and the Black Lives Matter movement.


      Now we need an 1871 and a 1917 at the global scale. We of course needed these for some decades now, but now the climate science says we need them quick. One could say that going all in is now on the borderline of subjective conditions and material reality.


      To do this, we need to learn how to engage with our own history as radical transformative movements. We need to engage with the theory in praxis. This means embracing the previous experiences as ours and taking lessons from them.


      §2.2. Movements and Currents


      In this section, we will go over some of the movements and currents that aimed at radical social transformations. This isn’t a complete list, nor is it comprehensive per each example. We’ll use only movements in the modern times, because there are more sources on them and they still have implications for our strategy intuitions, movement traditions and organizational cultures.3
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