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  I dedicate this book to the memory of my mother,


  Dorothy Elizabeth Mitchell Salter,


    with love and gratitude for her parenting,


    prayers and perseverance,


  and to Catherine Meyer Headington,


    who invested in me and saw the potential


    of who I could become.


  I am who I am today because of them.









  

    We are caught in an inescapable network of mutuality,


      tied in a single garment of destiny. Whatever affects


      one directly, affects all indirectly.


    Rev. Dr. Martin Luther King Jr.


    Letter from a Birmingham Jail


  









  


    FOREWORD


    Eugene Cho


    

       Reconciliation. Let’s be honest. Reconciliation has become a trendy topic of conversation . . . which isn’t necessarily a bad thing. People are talking about it and that’s good. There are gatherings, teachings, sermons, classes and entire conferences around the subject of reconciliation. But, if we’re not careful, it is quite possible and tempting to be more in love with the idea of reconciliation than to actually engage in the actual work of reconciliation—the arduous, painful and messy marathon work of reconciliation. That’s the pivotal question we must ask: Are we more in love with the idea of following Jesus than actually following Jesus—including to and through some difficult areas?


      One of my favorite (which often means challenging) stories from the Scriptures comes from John 4. One can talk about Samaria, theologize about Samaria, preach about Samaria, liturgize about Samaria, sing about Samaria . . . but one can still do all those things and still not walk through Samaria.


      And this is precisely why Roadmap to Reconciliation by Dr. Brenda Salter McNeil is such an important book and resource. Salter McNeil not only does the critical job of explaining the vision of reconciliation but, equally as important, guides us through the practical steps of actually moving forward and toward reconciliation while constantly reminding us of the vision.


      And while I certainly appreciate and applaud the practicalities of this book, I’m especially grateful for the honesty and realness because the last thing we need is a glamorized or romanticized vision of reconciliation. Anyone who conveys that reconciliation work is easy either isn’t on that journey or is trying to sell something.


      But the book’s foremost credibility is directly associated with the integrity of the person who’s inviting us to this journey of reconciliation. I prefer not to use words like leading, expert, guru or whatever other elevated phrases we use to describe people. What I know—as a longtime friend, fellow pastor and colleague in kingdom ministry—is that Salter McNeil walks the walk. For her, this isn’t just a course she teaches as a university professor, a sermon she preaches at a church or a set of consulting principles she imparts to institutions or organizations. This is a calling, a deep conviction and a journey she has devoted much of her life to, and it has permeated every aspect of her life.


      We can all agree we are living in challenging times that demand the important and critical work of reconciliation. While it’s possible we may have a trajectory of where we need to go, we don’t quite know how to get there. We need a map. We need a guide. We need a roadmap to reconciliation.


    


  









  


    PREFACE TO THE


      REVISED EDITION


    

      At some point, I begin to doubt myself. My own sense of confidence begins to wane, and I begin to wonder whether I actually was any good in the first place!” These were the words of a dear friend and ministry colleague describing what happens to people who find themselves drafted to lead the reconciliation initiative in their church, organization or academic institution.


      I responded by saying that, in my experience, these people are often expected to be experts, but they have not been adequately trained or equipped to lead systemic change regarding diversity, equity and inclusion. They are generally people of color and folks who have a heart for reconciliation, but they struggle to know how to lead a change process.


      My friend agreed and said that oftentimes when these people leave they feel like “washed-up NBA players.” She explained the analogy like this: “I’m in the NBA, but I get put on a team that does not know how to use my skills. I find myself sitting on the bench most of the time, and then I get traded because I’m not showing that I was worth whatever they paid to draft me. Then I go to another team, and another, and another.”


      When she said that to me, I almost wept because I know far too many people who fit this description. It’s not fair what is happening to the people who are asked to lead the reconciliation effort without having any real guidance or training. And if, in NBA terms, they get “traded,” they’re often told they’re not a good fit or that they weren’t collaborative enough—and everyone begins to wonder whether reconciliation is possible at all.


      That’s why I’ve updated Roadmap to Reconciliation! I’m committed to empowering other people to stay on the reconciliation journey. I know firsthand that there is an emotional, physical and spiritual toll placed on those of us who embody this work. After watching many people struggle to lead this effort, I’ve come to believe that we need a new way forward that takes this reality more seriously. Therefore, I’m proposing a new paradigm for us in this book that involves the following three core principles:


      

        	

          1. Reconciliation happens by repairing broken systems.


        


        	

          2. Reconciliation happens by engaging power.


        


        	

          3. Reconciliation is not just focusing on relationships and feelings.


        


      


      Since I believe that reconciliation is an ongoing spiritual process, I’m still on the journey too! This continued commitment to my own growth and transformation has led me to update two parts of the reconciliation process laid out in this book. The first change is the addition of the restoration phase to my roadmap graphic. The book is updated throughout to reflect that new phase. I’ve also added a new chapter (eight) to talk about how restoration fits into the process. This goes back to what I said earlier—that people who champion reconciliation need opportunities to be restored.


      The second update is to explain more deeply what is entailed in the activation phase. Originally I wrote that this phase was “actively working for reconciliation,” but I later realized that activation is better understood as “repairing broken systems together,” the theme of chapter eight.


      Looking over my thirty years of experience now, I know one thing for sure: people need access to resources that strengthen and enhance their ability to be successful and have longevity in reconciliation. This is my life’s work; I’ve been called to inspire and empower the next generation of Christian leaders to be practitioners of reconciliation in their spheres of influence. I’m confident this book will help you do that!


    


  









  


    Introduction


    A PROPHETIC JOURNEY


    

      

        The task of prophetic ministry is to nurture, nourish and evoke a consciousness and perception alternative to the consciousness and perception of the dominant culture around us. . . .


        The alternative consciousness to be nurtured, on the one hand, serves to criticize in dismantling the dominant consciousness. . . . On the other hand, that alternative consciousness to be nurtured serves to energize persons and communities by its promise of another time and situation toward which the community of faith may move.


        Walter Brueggemann


      


    


    

      

        [image: Illustration]


      


      Where have you been? Why haven’t you helped us?” Mavis shouted at us.


      Over twenty years ago my husband and I found ourselves in the British city of Birmingham, the second most populous urban area in the United Kingdom and home to a large number of Jamaican residents.


      We had been traveling in England for three weeks with a group of African American seminarians and church leaders. It was exhausting and exhilarating in equal measure. We lectured on issues pertaining to the black church in classrooms, preached in churches, dialogued with police, gave radio interviews, talked with civic and community leaders—all in partnership with the Oxford Centre for Mission Studies.


      I had really been looking forward to this particular part of our trip. I thought this meeting in the Jamaican community would be the place where we would receive our warmest welcome. We were going to be with other black people! It would be a chance to rest, rejuvenate and let down our guard. I had imagined that we would be laughing and relaxing together in no time over good food and good music.


      We pulled up at the church building in our rundown van, and a large group of Jamaican young people were waiting for us outside. But after we filed into the church and sat through some brief introductions, a young woman stood up and literally began shouting at us.


      Why didn’t you come sooner?


      Didn’t you know what we were going through?


      We sat in complete silence, dumbfounded. We honestly had had no idea of their struggle and no sense of their expectations coming into this gathering. So we just listened as this passionate Christian woman educated us on the history and the plight of the black British people.


      We learned from Mavis that after World War II, the British government had encouraged mass immigration from the countries of the British Empire and Commonwealth to fill the shortages in England’s labor market. Many Jamaicans and West Indians came with the hope of making a better life for themselves and a brighter future for their children. However, instead of being embraced and received as equal members of society, as was promised by the 1948 British Nationality Act, the Jamaicans and other immigrants found that they were relegated to a low status in the economic and racial class system of England, with no hope of ever being fully accepted as “British.”


      Even as their children grew, married and started families of their own, they were essentially foreigners in their own land. And to add insult to injury, being born and raised in England meant that they were considered foreigners in Jamaica as well. Can you imagine the frustration that would fester from this lack of identity? Coupled with the injustice of economic deprivation and racial discrimination, this frustration led to violence when young Jamaicans took to the streets to protest in 1981. The status quo unfortunately persisted, however, and a second riot had erupted in 1985, just a year before our visit.


      We showed up at their church in 1986, and here was Mavis demanding to know what had taken us so long! Why hadn’t we come sooner to lend our voices and raise awareness about the conditions they were facing? Were we indifferent to their suffering? Our silence was deafening to them.


      Honestly, it was awkward in the church that day, and none of us had any answers for Mavis. We had been absolutely clueless. We were aware of the social realities in the United States. We were aware of the racial tensions and inequality in our own country, but we hadn’t realized that there were people in other countries around the world who needed us. We were uninformed about the racial, social and political plight of our black brothers and sisters in Britain. And to tell you the embarrassing truth, I hadn’t taken any interest before that day.


      Their news had yet to break through into our circles in the United States. We didn’t see ourselves as global citizens, nor did we strongly identify with others of the African Diaspora. We were just beginning to reap the benefits of the sacrifices made by the generations before us in the United States. We were just starting to enjoy some economic stability, increased access to educational opportunities and greater political and social influence. We hadn’t even considered looking outward. Our knowledge of the rest of the world was woefully underdeveloped.


      Mavis’s questions disturbed us. They indicted us. But they also allowed us to see ourselves through her eyes. These young “black Brits” were in the midst of their own civil rights movement, and they felt abandoned by us. They felt abandoned by the black American church.


      We learned such a valuable lesson that day. We learned that our story was part of their story. We learned that we were part of a larger global narrative and that people needed us. I think we all returned home with a new understanding of ourselves as global citizens. At least I did. I came home with the knowledge that I could no longer think of reconciliation in merely nationalistic terms. The world was changing, and I needed some new tools so that I could support folks like Mavis and her friends.


      

        JOURNEYING TOGETHER


        England was my wake-up call. That was when I realized that the world is demanding something more of me. That was also when I realized that the world is demanding something more of the church. People like Mavis are watching us and wondering why we remain silent on the critical social issues of our day. Why aren’t we more involved? Why aren’t we pitching in to solve the problems of racial injustice, gender disparity and social inequity in our world? When unarmed young black men are shot and killed in the United States, why are so many Christians silent as we watch these events unfold? When over 200 schoolgirls are abducted in Nigeria or 148 college students are shot to death in Kenya or 43 abducted in Mexico, why is the Christian community not standing in greater solidarity with them? Mavis would have every right, still today, to look us in the eye and demand answers.


        Where have you been, and why have you been so indifferent to the suffering of God’s people?


        It’s time for the followers of Jesus to embark on the prophetic journey that leads to reconciliation and transformation around the world. Many of us may already be aware of the need for reconciliation in our own backyard. We understand the realities playing out in our own neighborhood, our schools, workplace, political system and culture at large. But a lot of us don’t recognize the prophetic role we can play both at home and abroad. We aren’t yet fully aware of injustices and inequality in our communities, and this understanding and awareness is absolutely essential if we are to be God’s agents of reconciliation. We cannot ignore the plight of the people around us, and as globalization continues its relentless march onward, we cannot turn a blind eye to the world beyond our national borders either. We have to face the realities here at home, and we must also embrace the stories of people all around the world.


        There is a growing group of young Christian leaders who long to heed this prophetic call to local and global reconciliation. And many of us have tried desperately over the years to build communities of reconciliation on our own, relying on trial and error and a mix of reconciliation models like “embracing cultural diversity” and “tolerance-based education.” But these models haven’t been sustainable in the long run and have left Christian leaders feeling depleted and doubting that we can actually lead people to the kingdom vision of racial, ethnic and gender reconciliation.


        We need a clear sense of direction. Where are we going and how will we get there? We can see the inequality and the injustice in our lives and in the world, and we are ready to rise up. But how? How exactly do we do this? How exactly does one reconcile? What is the process? What are the practical steps? We see the need, and we believe we have been called to reconciliation, but we don’t know how to go about it. We lack the tools, models and practical examples that can show us the way forward. We don’t know where to start or what the process entails. We need a roadmap to guide us through common points of interest and past the social terrain and political boundaries that will arise as we journey together and encounter challenging questions like these:


        

          	

            How do we reconcile with our next-door neighbor?


          


          	

            How do we reconcile with our coworkers or the folks at church?


          


          	

            How do we respond to current events?


          


          	

            How do we hold differing life experiences in tension?


          


          	

            How do we embrace diversity in our communities?


          


          	

            How do we reconcile with laborers in other countries who are being paid an unfair wage to make our clothes? Or the aid workers and missionaries abroad who might be doing more harm than good? How do we reconcile with people in India or Pakistan or Russia whom we have never met but whose lives intersect with ours in ways both big and small through our consumerism and social media?


          


        


      


      

      

        HOW DO WE START?


        With over twenty-five years of consulting experience with churches, colleges and organizations, I’ve been calling people to reconciliation for a long time, but in some ways I’ve been remiss because I haven’t fully explained how to go about it. It’s like telling your kids that they need to make their own dinner when you’ve never taught them how to cook! So I’ve developed a groundbreaking model that I call the Reconciliation Roadmap. Certainly there have been various methods used for reaching harmony before this one, but this approach is a proven process that is based on years of research, practical experience and qualitative data. While I believe it can be applied to all areas of reconciliation, I will focus in this book on the specifics of racial and ethnic reconciliation.


        The Reconciliation Roadmap is both individual and systemic. It deals with personal relationships and larger social realities. I’ve used spiritual, psychological, cultural and social strategies to build this model with a practical framework that will help people participate in God’s reconciling work together.


        At the end of each chapter you will find a section called “Getting Practical.” You will find this book’s principles most effective if you use these tools with a group in your organization, church or neighborhood. Whether you’re starting with a fresh vision for multiethnicity and need to know where to start, or whether you’re already weary from the journey and need encouragement and solutions, this book will be an invaluable resource for you. Let’s strive together for more than just a few feel-good moments between people and begin to seek a more sustainable, systemic restoration so that our communities, both local and global, can better reflect the kingdom of God.


        This is the book I always wished I had when working in reconciliation. Much of what I learned about leading people in this process was gained through trial and error. Now I want to share the principles I’ve learned to empower you, the everyday reconciler—the person of God who understands the need for reconciliation and wants to take action. This is also a prophetic call to the church for this time and this unique season. My hope is that this model will illuminate and energize our imagination for what is possible, so together we can create a new reality of reconciliation in communities around the world.
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      [Reconciliation] is God’s language for a broken world.


      Emmanuel Katongole and Chris Rice 
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    What exactly is racial reconciliation? If you asked ten different people, it’s likely you’d get ten different answers! At a gathering I attended of national multiethnic leaders1—pastors, professors, diversity practitioners and leaders of multicultural ministries and denominations—the answer to this question proved quite confusing.


    For some, reconciliation meant bringing together a multiethnic group of people who are from similar socioeconomic and educational backgrounds. For others, it meant the pursuit of racial and ethnic diversity but did not include the participation of women in leadership. Still others operated from a model of social empowerment, and for them reconciliation meant that Christians are called to address the discrimination and racism faced by black and Hispanic people in our society.


    During the two-day gathering of this elite group, some of whom had written books on the topic of diversity, leaders shared their most poignant beliefs regarding racial reconciliation and best practices for building it. What was most interesting to me, however, was the lack of agreement among the leaders gathered about the term reconciliation. There was no single definition or understanding of what reconciliation actually entails.


    Do you see the problem? While many of us care about reconciliation and feel called to pursue it as part of our discipleship, there is no clear understanding of what it means to do so! Even among the leading diversity voices of the day there are vastly different beliefs about what it means to pursue reconciliation. Sure, most of us believe that reconciliation means the ending of hostility in order to bring people together, but we still differ, sometimes wildly, in how we believe God calls us to address and engage it.


    

      DEFINING THE TERM


      For a while I sought to come up with a new term altogether. I felt that reconciliation had perhaps been overused and too often misunderstood. It seems like many people have developed a bias or preconceived notion about what they believe the term means. For example, some people believe racial reconciliation is an oxymoron because there has never been a time in American history where racial harmony has existed. One cannot reconcile those who have never enjoyed a conciliatory relationship in the first place. I agree with that, and I fully understand why this term has been disavowed by many, especially when looking at it from a historical and sociological perspective.


      Others have a very negative reaction to the word reconciliation for a different reason. They feel fear, guilt or shame when they hear the word because of experiences they’ve had in the past. Meanwhile, some hold the term in a very positive light. For them it denotes a Christian concept, a biblical call for multiethnicity and cultural integration. They eagerly support the process and want people to be challenged to deal with their racism and prejudicial attitudes. However, their notion of the term rarely extends to confronting and changing unjust systems and structures. Moreover, there are those who shy away from the term because it carries the connotation of a “liberal agenda” or the complaints of a vocal minority with no real basis in fact. Whatever the reason, it’s challenging to change our thinking and accept a new set of meanings, and I wondered if we might be better off with a new term altogether.


      I considered the term intercultural competence, but while I could appreciate some of the added clarity it offered, the word competence implies that a person can become proficient and the task can be completed. I believe that reconciliation is an ongoing journey, and intercultural competence puts an overemphasis on “doing” rather than “being.” So I moved on to cultural credibility and then later to intercultural integrity, hoping to home in on the dynamic interchange between people who are ethnically and culturally different. However, it still lacked something fundamental to my understanding of the term reconciliation.


      Among those who seek to follow Christ, it is generally understood that in order for reconciliation to occur, there must be repentance, justice and forgiveness. A wrong must be acknowledged and the cause for the lack of unity identified. There is no sustained peace without justice and no sustained relationship without forgiveness. These are crucial in this conversation, yes, but I do not believe that justice and forgiveness alone are enough to produce reconciliation. As with the phrases intercultural competence and intercultural integrity, something central is still lacking because the church is called to go beyond even this. We are called to go beyond simply making peace or getting enemies to stop fighting—beyond repentance, justice and forgiveness. The Bible invites us further.


      Reconciliation is about how to relate even after forgiveness and justice have occurred. It’s about how to delve even deeper into relationship with one another. An absence of hostility is possible without a spiritual dimension, but reconciliation is not. Reconciliation is possible only if we approach it primarily as a spiritual process that requires a posture of hope in the reconciling work of Christ and a commitment from the church to both be and proclaim this type of reconciled community.


    


    

    

      REDEFINING THE TERM


      With this more complete appreciation and understanding of reconciliation I have come full circle. Since reconciliation is a biblical concept that is rooted in and modeled by the reconciling work of Jesus, I have chosen to reclaim the term instead of replacing it. I want to redeem it and recover its holistic, mysterious and profoundly biblical meaning. It invites us into the bigger story of God’s redemptive work in the world. For the purpose of this book and all following conversation, I therefore offer this new definition of the term reconciliation:


      

        Reconciliation is an ongoing spiritual process involving forgiveness, repentance and justice that restores broken relationships and systems to reflect God’s original intention for all creation to flourish.


      


      This definition acknowledges the historical wounds that must be healed and transcends an individualistic view to include the need for systemic injustice to be addressed as well. However, it is also rooted in a biblical understanding of God, which is why we must take a close look at the theological principles that undergird it.


    


    

    

      THEOLOGY MATTERS


      Did you know that apartheid in South Africa was based in large part on theological doctrines that were formed at Stellenbosch University in the 1930s and 1940s? Isn’t that chilling? Many of the intellectuals at the university took part in the theoretical formulation of Afrikaner nationalism, and the distorted Christian theology that disseminated from Stellenbosch Seminary informed and fueled many Afrikaners’ belief that they were God’s chosen people. They saw themselves as biologically superior to other races and therefore called to create a new segregated society that would allow them to civilize other people while not tainting themselves with the “darkness and barbarism” of those inferior groups.


      These doctrines gave the white South Africans religious justification for horrific crimes against their countrymen and women. More than 3.5 million black, Indian and biracial people were removed from their homes in what was one of the largest mass removals in modern history. Nonwhite political representation was obliterated. Black South Africans were denied citizenship and relegated to the slums called “Bantustans.” The government segregated education, medical care, beaches and other public services, providing black, Indian and other “colored” people with significantly inferior services. The result was a segregated society where people were dehumanized based on beliefs that were supported by bad theology.


      That’s why it’s crucial that our theology be sound. Our theology matters! Those who worked to construct a theological case for apartheid understood that a system of thought cloaked in biblical language would give persuasive force to their segregated system. Our theology informs our anthropology, which in turn informs our sociology. That is to say, what we believe about God will tell us what we believe about people; and what we believe about people will tell us what kinds of communities and societies we believe we should strive to create.


    


    

    

      THE CULTURAL MANDATE


      So let’s press in to our theology of reconciliation. It starts in Genesis 1:28 with what is known as “the cultural mandate,” or the command to fill the earth. Here we see that variation was one of God’s creational motives from the outset. The creation account reveals God’s desire for the earth to be filled with a great diversity of races and peoples.


      The first human beings were directed to fill the earth and bring it under the reign of God. To achieve this, people would need to procreate and multiply in number, and this would make it necessary for them to move out and migrate throughout the earth. As this migration took place, these nomads would begin to encounter different types of environmental conditions, and as they adapted to their surroundings, different cultural lifestyles would start to emerge. For example, a group encountering a particular soil condition would need to grow and eat crops that were specific to that particular region’s soil and climate. This would require them to develop different farming, hunting and cooking methods.


      Migration would also mean that as a group of people encountered weather conditions that were new to them, they would need to adapt, wearing clothes and building houses suitable for their particular environment. So the result of God’s command to fill the earth would be difference. Different stories. Different words. Different myths, songs, styles of communication, food, clothing . . .


      The development of different cultures didn’t take God by surprise! This is what the triune God intended from the beginning. Cultural difference and diversity was always a part of God’s original plan for human beings. When God commanded the first human beings to “fill the earth,” it was a decree to create cultures, because no one culture, people or language can adequately reflect the splendor of God.


    


    

    

      THE TOWER OF BABEL


      Multiplication and migration are proceeding well until we get to the Tower of Babel in Genesis 11. While this narrative admittedly does not offer enough depth to support a full theology of language and culture, it does provide us with a window into an encounter between the Godhead and humanity in which the nature of each is further revealed. It also provides us a place to do theological inquiry in response to the story of the text. Take a look:


      

        Now the whole earth had one language and the same words. And as they migrated from the east, they came upon a plain in the land of Shinar and settled there. And they said to one another, “Come, let us make bricks, and burn them thoroughly.” And they had brick for stone, and bitumen for mortar. Then they said, “Come, let us build ourselves a city, and a tower with its top in the heavens, and let us make a name for ourselves; otherwise we shall be scattered abroad upon the face of the whole earth.” The LORD
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