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CHAPTER FIRST.: ITALIAN REPUBLICS OF


  THE MIDDLE AGE. FLORENCE.





   




  There is no example of a government simply democratical; yet there are many of forms nearly or remotely resembling what are understood by “All Authority in one Centre.” There once existed a cluster of governments, now generally known by the name of the Italian Republics of the Middle Age, Endnote 002 which deserve the attention of Americans, and will further illustrate and confirm the principles we have endeavored to maintain. If it appears, from the history of all the ancient republics of Greece, Italy, and Asia Minor, as well as from those that still remain in Switzerland, Italy, and elsewhere, that caprice, instability, turbulence, revolutions, and the alternate prevalence of those two plagues and  scourges of mankind, tyranny and anarchy, were the effects of governments without three orders and a balance, the same important truth will appear, in a still clearer light, in the republics of Italy. The sketches to be given of these cannot be introduced with more propriety than by the sentiments of a late writer, Endnote 003 because they coincide with every thing that has been before observed.




  Limited monarchies were the ancient governments; the jealousies and errors of the nobles, or the oppressions they suffered, stimulated them to render monarchy unpopular, and erect aristocracies. “Ancient nations were, in one point, very generally defective in their constitutions, and that was the incertitude of the sovereignty, and, by consequence, the instability of government; which was, in all the republics of Italy, a perpetual occasion of infinite confusion. In no part of Italy, however united together, was found established an absolute hereditary monarch. By many examples, it is manifest, that kings either were created by the favor of the multitude, or at least sought their consent, and consulted the people in affairs of most importance and greatest danger. The government of the grandees, which succeeded, was rather a fraudulent or violent usurpation, than a true and proper aristocracy established by law, or confirmed by long and uncontested possession; and a popular government was never so free or so durable as when it was mixed with the authority of one supreme head, or of a senate; so that mixed governments were almost always preferred. One of the three kinds of governments nevertheless fell, when another arose; and all the Italian republics, nearly at one time, by the same gradations, passed from one form of administration to another.




  “In this particular all the memorials of ancient Italy agree. They were, from the beginning, governed by kings. The Tuscans had kings; the Sabines had kings; and so had the people of Latium; and as every city and every borough formed an independent government, these kings could not have much magnificence. Many states often obeyed the same king; for he who had the lordship of one city, procured himself to be elected the head of another. Porsenna, whom Dionysius calls King of Tuscany, because he was followed by many Tuscan nations, was  from the beginning only King of Chiusi. The Kings of Rome, by various means, gained the command of the Latin cities, which nevertheless, two centuries afterwards, reputed themselves still independent of the state of Rome. The King of the Veientes had the lordship of Fidena, a free city, and independent of the Veientes, in the same manner as the Visconti, Lords of Milan, Castruccio, Lord of Lucca, and the Scala, Lords of Verona, (and so many other princes and tyrants of the later ages, before the exaltation of Charles V.) made such progress in obtaining the sovereignty of many cities, which had nothing in common with Milan, or Lucca, or Verona. These kingdoms were either simply elective, or at least required the express consent of the people, howsoever often one relation succeeded to another. Neither were royal governments generally displeasing to the people; but the grandees and nobles, who were the most exposed to the caprice of the prince, both in their persons and property, studied to generate in the minds of the common people a hatred to the name of king, and to excite the desire of liberty. They flattered themselves, that if the principality, which often fell into the hands of new men and adventurers, such as Tarquin in Rome, and Aristodemus in Cuma, were abolished, they should be able to live, not only with more security and greater license, but with more authority, command, and power. In what nation, and in which city, the revolution first began, is not easy to determine; but in the course of the third century of the Roman era, one people following the example of another, this by means of one, and that of another opportunity, either expelled by violence their present kings, or desisted from electing new ones; and all Italy, hoisting as it were a common signal, changed at once its whole form of government.




  “The odium of the royal name, and an enthusiasm for liberty, seized so universally, and with such energy, the whole Italian nation, that if any city wished either to continue or recover the custom of kings, this inclination was scarcely manifested before it was pointed out and reviled by the other cities, and upon all great occasions abandoned. The Veientes, Endnote 004 either from a disgust at the cabals and ambition which arose from the annual creation of new magistrates, or the better to provide for war, created afresh  a king; by which resolution they incurred to such a degree the hatred and contempt of the other people of Tuscany, that, contrary to every rule of policy, duty, and custom, they were left alone to sustain that obstinate war with the Romans, which ended in their ruin. In the beginning of the fourth century of the Roman history, there is seldom or never mention made of kings in any of the states of Italy. The whole authority and administration of public affairs passed into the hands of the nobility, or the senate; and that body, constituting at first the middle order between the king and the people, became the supreme head of the government. And although the greater magistracies were elected by the voices or suffrages of the people, nevertheless, all the honors and all the power of the government were collected in the grandees, who easily commanded the votes of the electors, and who alone were the elected; for none of the plebeians dared to pretend to offices, civil or military. And it is too evident that, in every kind of community, the rich and the noble endeavor, as it were, by their very nature, to exclude the poor and the plebeians. Most of the public affairs relative to peace or war were treated in a senate composed essentially of patricians and nobles, who, in every thing that regarded the constitution, inclined more to aristocracy than to popular government. No city was so mean or so ill ordered as not to have a public council, or a senate. Livy speaks of the senate, not only of Naples, Capua, and Cuma, but of Nola, Pipernum, Tusculum, Tivoli, the Veientes, and of others, so frequently, that it is clear that in all the republics there was an order distinct from the plebeians, who retained in their hands the essence of the government. But the plebeians, once become obstinate, at the solicitation of the nobility, in a hatred of tyranny, had not far to go before they opened their eyes upon their own condition, and learned that they had done nothing more than exchange one master for many; and they began to make every exertion to obtain, in fact, the possession of that liberty, of which they had, until then, obtained a taste in words, from the order of patricians and the senate. As the multitude began to make trial of their strength, the sovereign authority was ceded to them by little and little, and the nobility, in their turn, were tormented and tyrannized by the plebeians. Livy observes, that, about the time of the Carthaginian war, by a kind of epidemical malady spread  through the Italian republics, the plebeians applied themselves to persecute the nobility. Nevertheless, the order of the grandees always preserved a great part of the power; for the nature of popular government being variable, inconstant, and incapable of conducting itself, the senate and the nobility, who act with more maturity of deliberation, and with interests more united, can generally counterpoise the party of the plebeians, and from time to time overcome it. From whence it happened, that all the cities were exposed to continual revolutions of government, and very rarely enjoyed that perfect equality, which is the end of a free state; but either the favor of the people, or the necessity of the senate, devolved the principal authority on some individual, who, with or without the title of supreme magistrate, was always regarded as the head of the government. Thus we find a Manilius, head of the Latins; an Accius Tullius, principal of the Volsci; a Herennius, of the Samnites; a Calavius, of the Campanians; a Valerius, a Camillus, and a Fabius, chiefs of the Romans. And, to speak the truth, there was never any great and important success in any free state, either at home or abroad, except in those times when some one citizen held the will of the public in his own power.”




  But, waving the rest of these general observations for the present, let us descend to particulars, and, quitting the ancient republics of Italy, descend to those of the middle age, among which Florence is the most illustrious. As the history of that noble city and magnanimous people has been written by two authors, among a multitude of others, who may be compared to any of the historians of Greece or Rome, we have here an example more fully delineated, an experiment more perfectly made and more accurately described, than any we have examined before. We shall not, therefore, find it tedious to consider minutely the affairs of a brave and enlightened people, to whom the world is indebted for a Machiavel, a Guicciardini, and an Americus Vespucius; in a great degree for the resurrection of letters, and a second civilization of mankind. Next to Athens and Rome, there has not existed a more interesting city. The history is full of lessons of wisdom, extremely to our purpose.




  We have all along contended, that the predominant passion of all men in power, whether kings, nobles, or plebeians, is the same; that tyranny will be the effect, whoever are the governors,  whether the one, the few, or the many, if uncontrolled by equal laws, made by common consent, and supported, protected, and enforced by three different orders of men in equilibrio. In Florence, where the administration was, by turns, in the nobles, the grandees, the commons, the plebeians, the mob, the ruling passion of each was the same; and the government of each immediately degenerated into a tyranny so insupportable as to produce a fresh revolution. We have all along contended, that a simple government, in a single assembly, whether aristocratical or democratical, must of necessity divide into two parties, each of which will be headed by some one illustrious family, and will proceed from debate and controversy to sedition and war. In Florence, the first dissension was among the nobility; the second between the nobles and commons; and the third between the commons and plebeians. In each of which contests, as soon as one party got uppermost, it split into two; and executions, confiscations, banishments, assassinations, and dispersions of families, were the fruit of every division, even with more atrocious aggravations than in those of Greece. Having no third order to appeal to for decision, no contest could be decided but by the sword.




  It will enable us the better to understand Machiavel, whose history will be abridged and commented on, if we premise from Nardi, Endnote 005 that “the city of Florence had, like all other cities, its people consisting of three genera of inhabitants, that is to say, the nobility, the people of property, Endnote 006 and the common people. Although some too diligently divided the nobility into three sorts, calling the first, nobles, the second, grandees, and the third, families; meaning to signify, that some of the inhabitants had come into the city and become citizens, having been deprived of their own proper country by conquest, while they were attempting to enlarge and extend their territories; others, originally of this country, had become abundant in riches and powerful in dependents, either by their own industry or the favor of fortune; and others, having been foreigners, had come in like manner to inhabit the city, but, from their primitive condition, they still retained the distinctions of lord and vassal, by habit and by fraud, both in the city and the country. And all this mixture were indifferently called nobles, grandees, and families; and they were  equally hated, contradicted, and opposed, in the government of the republic, and in all their other actions, by that party which was called the substantial people, il popolo grasso. The lower class of people, the plebeians, il popolo minuto, never intervened in government at all, excepting on one single occasion, when, with violence, they usurped it, as in its proper place will be related. Some persons made still another division of the plebeians, and not without reason; for those who possessed real estate in the city or country, and were recorded in the public books of taxes and tributes of the city, and were called the Enregistered, Endnote 007 esteemed themselves, and were considered by their fellow-citizens, as holding a middle station. The remainder of the lower class, who possessed no kind of property, were held of no account. Nevertheless, all this undistinguished aggregate were called the people of Florence; and the expression is still in use, as the people of Athens, or the people of Rome, anciently comprehended the whole body of the inhabitants of those cities; to which confused, and, in its nature, pernicious aggregate, as that of the head and tail always is, the body of middling citizens will always remain extremely useful, and proportioned to the constitution of a perfect republic.”




  As Machiavel is the most favorable to a popular government, and is even suspected of sometimes disguising the truth to conceal or mollify its defects, the substance of this sketch will be taken from him, referring at the same time to other authors; so that those young Americans who wish to be masters of the subject, may be at no loss for information.




  “The most useful erudition for republicans is that Endnote 008which exposes the causes of discord; by which they may learn wisdom and unanimity from the examples of others. The factions in Florence are the most remarkable of any. Most other commonwealths have been divided into two; that city was distracted into many. In Rome, the contest between patricians and plebeians, which arose after the expulsion of kings, continued to the dissolution of the republic. The same happened in Athens, and all the other commonwealths of Greece, Italy, and Asia Minor.  Such was the patriotism or good fortune of Florence, that she seems to have gathered fresh vigor, and risen stronger for her factions. Some, who escaped in the struggles, contributed more by their courage and constancy to the exaltation of themselves and their country, than the malignity of faction had done to distress them. And if such orders and balances had been established in their form of government as would have kept the citizens united after they had shaken off the yoke of the empire, it might have equalled any republic, ancient or modern, in military power and the arts of peace.”




  “The city of Florence Endnote 009 was begun by the inhabitants of Fiesole, who, situated on the top of a hill, marked out a plot of ground upon the plain between the hill and the river Arno, for the conveniency of merchants, who first built stores there for their goods. When the Romans had secured Italy by the destruction of Carthage, this place multiplied exceedingly, and became a city by the name of Villa Arnina. Sylla was the first, and, after him, the three Roman citizens who revenged the death and divided the empire of Cæsar, who sent colonies to Fiesole, that settled in the plain, not far from the town already begun; and the place became so full of buildings and inhabitants, and such provisions were made for a civil government, that it might well be reckoned among the cities of Italy.




  “Whence it took the name of Florence is not so well known. Tacitus calls the town Florentia, and the people Florentines. It was founded under the Roman empire; but when that was overrun by barbarians, Totila, King of the Ostrogoths, took and demolished it. Two hundred and fifty years afterwards, it was rebuilt by Charlemagne, from whose time, till 1215, it followed the fortune of those who successively ruled in Italy; for, during that period, it was governed first by the posterity of Charlemagne, then by the Berengarii, and last of all by the German emperors. In 1010 the Florentines took and destroyed Fiesole. When the popes assumed greater authority in Italy, and the power of the German emperors was upon the wane, all the towns of that province began to govern themselves. In 1080 Italy was divided between Henry III. and the church. Until 1215, the Florentines always submitted to the strongest, having no other ambition  than to preserve themselves. But as, in our bodies, the later diseases come, the more dangerous they are, so, the longer Florence put off taking a part in the troubles of Italy, the more fatal these proved.




  “The cause of its first division is well known. The most powerful families in Florence, in 1215, were the Buondelmonti and the Uberti, and next to them the Amidei and Donati. A quarrel happened about a lady, and Messer Buondelmonte was killed. This murder divided the whole city, one part of it siding with the Buondelmonti, and the other with the Uberti; and as both of the families were powerful in alliances, castles, and adherents, the quarrel continued many years, till the reign of the Emperor Frederick II., who, being likewise King of Naples, and desirous to strengthen himself against the church, and establish his interest more securely in Tuscany, joined the Uberti, who by his assistance drove the Buondelmonti out of Florence; and thus that city became divided, as all the rest of Italy was before, into the two factions of Guelphs and Ghibellines. Endnote 010 The Guelphs, thus driven out of the city, retired into the valley, which lies higher up the Arno, where their strong places and dependencies lay, and defended themselves as well as they could; but when Frederick died, the neutral people in the city  endeavored to reunite it, and prevailed upon the Guelphs to forget the wrongs they had suffered, and return, and the Ghibellines to dismiss their jealousies, and receive them.




  After they were reunited, they divided the city into six parts, and chose twelve citizens, two to govern each ward, with the title of Anziani, but to be changed every year. To prevent any feuds or discontents that might arise from the determination of judicial matters, they constituted two judges that were not Florentines, one of whom was styled the captain of the people, and the other the podestà, to administer justice to the people, in all causes civil and criminal; and since laws are but of little authority and short duration, where there is not sufficient power to support and enforce them, they raised twenty bands or companies in the city, and seventy-six more in the rest of their territories, in which all the youth were enlisted, and obliged to be ready armed under their respective colors, whenever they were required so to be by the captain or the anziani. Their standard-bearers were changed every year with great formality.”




  This is the very short description of their constitution. The twelve anziani appear to have had the legislative and executive authority, and to have been annually eligible—a form of government as near that of M. Turgot, and Marchmont Nedham, as any to be found;—yet the judicial power is here separated, and the people could so little trust themselves or the anziani with this power, that it was given to foreigners.




  “By such discipline in their civil and military affairs, the Florentines laid the foundation of their liberty; and it is hardly to be conceived, how much strength and authority they acquired in a very short time; for their city not only became the capital of Tuscany, but was reckoned among the principal in Italy; and, indeed, there is no degree of grandeur to which it might not have attained, if it had not been obstructed by new and frequent factions.”




  After this pompous preamble, one can scarce read without smiling the words that follow: “For the space of ten years they lived under this form of government;” especially when it appears that, during all these ten years, they were constantly employed in wars abroad, as appears by the following words: “During which time they forced the states of Pistoia, Arezzo, and Siena, to enter into a confederacy with them; and in their return with  their army from the last city, they took Volterra, demolished several castles, and brought the inhabitants to Florence.”




  The United States of America calculated their governments for a duration of more than ten years. There is little doubt to be made, that they might have existed under the government of state congresses for ten years, while they were constantly at war, and all the active and idle were in council or in arms; but we have seen, that a state which could be governed by a provincial congress, and, indeed, that could carry on a war without any government at all, while danger pressed, has lately, in time of profound peace, and under a good government, broke out in seditions. Endnote 011




  This democratical government in Florence could last no longer; “For in all these expeditions,” says Machiavel, “the Guelphs had the chief direction and command, as they were much more popular than the Ghibellines, who had behaved themselves so imperiously in the reign of Frederick, when they had the upper hand, that they were become very odious to the people; and because the party of the church was generally thought to favor their attempts to preserve their liberty, whilst that of the emperor endeavored to deprive them of it.




  “The Ghibellines, in the mean time, finding their authority so dwindled, were not a little discontented, and only waited for a proper opportunity to seize upon the government again. They entered into correspondence with Manfred, the son of Frederick, King of Naples, in hopes of his assistance; but, for want of due secrecy in these practices, they were discovered by the anziani, who thereupon summoned the family of the Uberti to appear before them; but, instead of obeying, they took up arms, and fortified themselves in their houses; at which the people were so incensed, that they likewise ran to arms, and, by the help of the Guelphs, obliged the whole party of the Ghibellines to quit Florence, and transport themselves to Siena. There they sued to Manfred for aid, who granted it; and the Guelphs were defeated upon the banks of the river Arbia, with such slaughter, by the king’s forces under the conduct of Farinata de gli Uberti, that those who escaped from it, giving up their city for lost, fled directly to Lucca. Manfred had given the command of the  auxiliaries, which he sent to the Ghibellines, to Count Giordano, a soldier of no small reputation in those times. This Giordano, after his victory, immediately advanced with the Ghibellines to Florence, and not only forced the city to acknowledge Manfred for its sovereign, but deposed the magistrates, and either entirely abrogated or altered all laws and customs that might look like remains of their former liberty; which being executed with great rigor and insolence, inflamed the people to such a degree, that if they did not love the Ghibellines before, they now became their inveterate and implacable enemies; which aversion continually increasing, at last proved their utter destruction.”




  There is an admirable example of patriotism at this period of the Florentine history, in Farinata Uberti, who successfully and decidedly opposed a plan of his own party of Ghibellines and their allies, for the demolition of the city. He preserved it, however, only for his enemies the Guelphs, who, driven out of Lucca, went to Parma, and joined their friends the Guelphs in that city, drove out the Ghibellines, and had their confiscated estates for their reward. They then joined the pope against Manfred, who was defeated and slain.




  “In consequence of this victory, the Guelphs of Florence grew daily bolder and more vigorous, and the party of the Ghibellines weaker and weaker; upon which Count Guido Novello, and those that were left in commission with him to govern Florence, resolved to try, by lenity and gentler treatment, to recover the affections of the people, whom they found they had exasperated to the last degree by their oppressive and violent manner of proceeding. To cajole and ingratiate themselves with the people, they chose six-and-thirty citizens out of the people of Florence, and two gentlemen of higher rank from among their friends at Bologna, to whom they gave a commission to reform the state. These delegates divided the city into distinct arts or trades, over which they constituted a magistrate, who was to administer justice to all who were in his department; and to every art a separate banner was assigned, under which they might assemble in arms, whenever the safety of the public required it.




  “But Count Guido must have a tax to maintain his soldiers. The citizens would not pay it. He attempted to take back the new privilege of magistrates to each trade. The people rose in arms, chose Giovanni Soldanieri for their leader, fought the Count  and his Ghibellines, and drove them out of the city. The people, having thus got the upper hand, resolved to unite the city, if possible, and recall all such citizens as had been forced to leave their homes, whether Guelphs or Ghibellines. The Guelphs returned, after six years’ banishment; the late attempt of the Ghibellines was pardoned, and they were suffered to come back again; but they still continued very odious both to the Guelphs and the people, the former not being able to forgive the disgrace and hardships of their long exile, nor the latter to forget their insolence and tyranny when they had the government in their hands; so that their ancient animosities were not yet entirely extinguished, either on one side or the other.”




  The wrangle soon came to a crisis, and the Ghibellines fled out of the city, upon the interposition of a foreign force from Charles, King of Naples, in favor of the Guelphs.




  “After the departure of the Ghibellines, the Florentines new-modelled their government, and chose twelve principal magistrates, who were to continue in authority no longer than two months, under the title of buoni homini. Next in power under them they appointed a council of eighty citizens, which they called the Credenza. After this, a hundred and eighty more were elected out of the people, thirty to serve for each sixth, who, together with the credenza and the twelve buoni homini, were called the General Council. Besides which, they instituted another council, consisting of a hundred and twenty members, equally chosen out of the nobility, citizens, and commonalty, which was to confirm whatsoever had been resolved upon by the others, and to act jointly with them in disposing of the public honors and offices of the commonwealth.”




  The first government of the anziani was as near a simple democracy as there is any example of; we found it, accordingly, ineffectual. The next, of buoni homini, was no better; and that could not support itself. Now we come to a new plan, which discovers, in the authors of it, a sense of the imperfection of the former two, and an attempt to obviate its inconveniences and dangers; but instead of a judicious plan, founded in the natural divisions of the people, it is a jumble which common sense would see, at this day, must fall to pieces. The buoni homini, the credenza, and the thirty of the hundred and eighty, wore an appearance of three orders; but, instead of being kept  separate, they are all huddled together in the general council. Another council still, of a hundred and twenty, equally chosen out of the nobility, citizens, and commonalty, was to confirm whatever was resolved on by the others. Here are two branches, with each a negative. But the mistake was, that the aristocratical and democratical parts of the community were mixed in each of them; which shows, at first blush, that there never could be harmony in either, both being naturally and necessarily split into two factions. But a greater defect, if possible, than even this, was giving the executive power, the power of disposing of public honors and offices, to a joint assemblage of buoni homini, credenza, and the two other assemblies, all in one. The consequence must be, that although every one of these four orders must be divided at once into factions for the loaves and fishes, yet the nobility, by their superior influence in elections, would have the whole power.




  Unhappy Florence! thou art destined from this moment to never-ending factions, seditions, and civil wars! Accordingly, we read in the next page, what any one might have foreseen from this sketch of their constitution, “that the government of Florence was fallen into great disorder and misrule; for the Guelph nobility, being the majority, were grown so insolent, and stood in so little awe of the magistracy,” (and how could they stand in awe of magistrates whom they had created, and who were ever at their devotion?) “that though many murders, and other violences, were daily committed, yet the criminals generally escaped with impunity, through favor of one or other of the nobles.”




  “In order to restrain these enormities, instead of twelve governors, they resolved to have fourteen, seven of each party, who should be nominated by the pope, and remain in office one year. Under this form of government, in which they had been obliged in reality to submit to a foreign master, they continued for two years, when the rage of faction again blazed out. They rose in arms, and put the city under a new regulation. This was in 1282, when the companies of arts and trades ordained, that instead of fourteen citizens, three only should govern, and that for two months, who were to be chosen indifferently out of the nobility or commons, provided they were merchants, or professed any art or occupation; and these were called priori. Afterwards,  the chief magistracy was vested in six persons, one for each ward, under which regulation the city continued till the year 1342.” Endnote 012




  But the course of events for these sixty years should be carefully traced, in order to see the operation of such a form of government, even in a single city. This institution, as might be expected, occasioned the ruin of the nobility, who, upon divers provocations, were excluded, and entirely suppressed by the people. The nobility, indeed, were divided among themselves; and by endeavoring to supplant each other, and aspiring to the sole government of the commonwealth, they quite lost all share in it. The priori were afterwards distinguished by the name of signori.




  “There remained some sparks of animosity betwixt the nobility and commonalty, which are incident to all republics; for one side being naturally jealous of any encroachment upon their liberty and legal rights, and the other ambitious to rule and control the laws, it is not possible they should ever long agree together. This humor, however, did not show itself in the nobility while they were overawed by the Ghibellines; but when the latter were depressed, it began to appear, and the people were daily injured and abused in such a manner, that neither the laws nor the magistracy had authority enough to relieve them; as every nobleman supported himself in his insolence by the number of his friends and relations, both against the power of the signori  and the captain of the people. The heads of the arts, wishing to remedy so great an evil, provided that every signory should appoint a standard-bearer of justice, out of the people, with a thousand men divided into twenty companies, under him, who should be always ready with their standard and arms whenever ordered by the magistracy. This establishment met little opposition, on account of the jealousy and emulation that reigned among the nobility, who were not in the least aware that it was levelled at them, till they felt the smart of it. Then, indeed, they were not a little awed by it for some time; but in a while they returned to the commission of their former outrages; for as some of them always found means to insinuate themselves into the signory, they had it in their power to prevent the standard-bearer from executing his office. Besides, as witnesses were always required upon any accusation, the plaintiff could hardly ever find any one that durst give evidence against the nobility; so that in a short time Florence was involved in its former distractions, and the people exposed to violence and oppression; as justice was grown dilatory, and sentence, though passed, seldom or never executed.




  “The people not knowing what course to take, Giano della Bella, a strenuous patriot, though of a very noble family, encouraged the heads of the arts once more to reform the city. By his advice it was enacted, that the gonfalonier should always reside with the signori, and have four thousand armed men under his command. They also entirely excluded the nobility out of that council of the signori, and made a law that all accessaries or abettors should be liable to the same punishment with those that were principals in any crime, and that common fame should be sufficient evidence to convict them. By these laws, which were called Li Ordinamenti della Giustizia,” Endnote 013 (but which were in reality  as tyrannical as the edicts of any despot could be,) “the people regained great weight and authority. But Giano being looked upon by the nobility as the author of these laws to bridle their power, became very odious, not only to them, but to the richest of the commonalty.”




  As well he might, for laws more oppressive and destructive of liberty could not have been made. Tyrannical as they were, however, they were not enough so for the people. “For upon the trial of Corso Donati, a nobleman, for a murder, although he was acquitted even under these new laws, the people were enraged, and ran to arms, and demolished the magistrate’s house, instead of applying to the signori. The whole city exceedingly resented this outrage upon all law and government; the blame of it was laid upon Giano, and he was accused before the magistrates as an encourager of insurrection. While his cause was depending, the people took arms to defend him against the signori. Giano went voluntarily into banishment, to appease this tumult.




  “The nobility then petitioned the signori, that the severity of the laws against them might be mitigated. As soon as this petition was publicly known, the commons, apprehending the signori would comply with it, immediately rose in a tumultuous manner; so that ambition on one side, and jealousy on the other, at last occasioned an open rupture between them, and both sides were prepared for battle; but by the interposition and mediation of some prudent men, whose arguments with both parties were very judicious, the people at last consented that no accusation should be admitted against a nobleman, without sufficient evidence to support it.




  “Both parties laid down their arms, but retained their jealousies, and began soon to raise forces, and fortify themselves as fast as they could. The people thought fit to new-model the government, and reduce the number of the signori, as they suspected some of that body to be too favorably inclined to the nobility.




  “A momentary tranquillity succeeded; but the sparks of jealousy and envy still remained betwixt the nobility and people,  which soon broke out, on occasion of a quarrel between two families, the Cerchi and Donati, both considerable for their riches, nobility, and dependents. The signori were under no small apprehensions that the whole city would become engaged in the dispute, and hourly expected the two parties would openly attack each other, as soon afterwards happened, and a skirmish ensued, in which many were wounded on both sides. The whole city, commons as well as nobility, divided upon it; nor did the contagion confine itself to the city alone, but infected all the country. So ineffectual was this contemptible government of the signori to the suppression of this animosity, that the pope was applied to. He sent his nuncio to no purpose, and then put the city under an interdict; but this answered no end but to increase the confusion; and frequent battles took place, till the whole city took arms, neither the power of the magistracy, nor the authority of the laws, being able to restrain the fury of the multitude. The wisest and best of the citizens were in great terror; and the Donati, being the weaker party, not a little doubtful of their safety.”




  Such is the effect of a government of all authority in one centre. Here all was concentrated in the signori, chosen by the people frequently enough; yet although the nobility were arbitrarily excluded from that council, those who were chosen were indebted for their elections, probably to those very nobles, and chiefly to the Donati and Cerchi.




  “The Donati were the minority, upon the whole, and therefore had great reason to be doubtful of their safety. It was agreed, at a meeting betwixt Corso Donati, the heads of the Neri family, and the captains of the arts, Endnote 014 to solicit the pope  to send some person of royal extraction to reform the city.” Here nature breaks out, in spite of all attempts to stifle it. A royal dignity is the most obvious thought, to extinguish animosities between nobles and commons. In this case, the captains of the arts, that is, the people, perceived it, as well as Corso and the Neri, the contending nobles. This meeting, and the result of it, was notified to the signori by the other party, who represented it as a conspiracy against the public liberty. Both sides, however, were in arms again, and Dante, who was one of the signori, had the courage to advise that sovereign assembly to arm the people; and they, being joined by great numbers out of the country, found themselves able to force the chiefs of each party to lay down their arms. They assumed an appearance of dignity, banished Corso and the Neri, and, to show their impartiality, several of the Bianchi.




  “But this government had no permanent strength; the Bianchi, upon plausible pretences, were soon permitted to return. Corso, and his associates, obtained the same indulgence; but, instead of being quiet, they went to Rome, to persuade the pope to appoint a person of royal extraction, as they had before petitioned his holiness in their letters. Charles of Valois, brother of the King of France, was sent accordingly by the pope. Though the Bianchi family, who then had the upper hand in Florence, looked upon him with an evil eye; yet as he was patron of the Guelphs, and sent by the pope, they durst not oppose his coming; on the contrary, to make him their friend, they gave him full power to regulate the city as he thought best. He caused his friends to arm themselves. This made the people so jealous that he intended to deprive them of what they called their liberties, that they took arms.




  “The Cerchi, and the heads of the Bianchi, having had the chief government of the city some time in their hands, and behaved with great arrogance, were become generally odious; which encouraged Corso, and others of the Neri who had fled, to return upon an assurance that Charles and the captains of the party were their friends, and would support them. Accordingly, whilst the city was thus alarmed with the apprehensions of  Charles’s designs, Corso, with all his associates, and many other of their followers, made their entry into it without resistance; and though Véri de Cerchi was called upon to oppose them, he declined it, and said, ‘The people against whom they came, should themselves chastise them, as they were likely to be the greatest sufferers by them.’ But the contrary happened; for instead of chastising them, they received them with open arms, whilst Véri was forced to fly for his safety. Corso having forced his entrance at the Porta Pinti, drew up and made a stand near his own house; and being joined by a great number of his friends and others, assembled in hopes of a change of government, he released all prisoners, civil and criminal; divested the signori of their authority; chose new magistrates, all of the party of the Neri, out of the people, to supply their places; and plundered the houses of the Bianchi. The Cerchi, and the heads of their faction, seeing the people, for the most part, their enemies, and Charles not their friend, fled out of the city, and in their turn implored the interposition of the pope, though they would not listen to his exhortations before.”




  Such is the series of alternate tragedy, comedy, and farce, which was called the liberty of Florence during this “collection of all authority into one centre,” the signori; in which no man of any party could be one moment secure of his life, property, or liberty, amidst continual exaltations and depressions of parties, in favor of different noble families. Although those nobles were all excluded from the government, the exclusion was but a form. Nearly all the power was in their hands, and the signori in office were only alternate tools of one noble family or another. And thus it must ever be; exclude the aristocratical part of the community by laws as tyrannical as you will, they will still govern the state underhand; the persons elected into office will be their tools, and, in constant fear of them, will behave like mere puppets danced upon their wires. But our humorous entertainment is not yet ended.




  “The pope now, at the intercession of the Cerchi, sent a legate, Acqua-Sparta, to Florence, who made an accommodation betwixt the Cerchi and Donati, and fortified it by several intermarriages between them. But this spiritual policy, though deep and sound, did not answer his end; for when he insisted that the Bianchi should share in the chief offices of the commonwealth,  that was refused by the Neri, who were in full possession of them. Upon this the legate left the city as dissatisfied as ever, and excommunicated it a second time for its contumacy.




  “The Neri, however, seeing their old enemies in their bosom again, were not a little afraid they would use all means to ruin them in order to recover their former authority; and both parties were still discontented, and fresh occasions of discord soon occurred. Niccolo de Cerchi and Simon, a son of Corso Donati, met and fought. The battle was so sharp and bloody that Niccolo was killed upon the spot, and Simon so desperately wounded that he died the same night.”




  This accident, as it is called, though an event springing necessarily from the form of government and state of parties, threw the whole city into an uproar again; “and although the Neri were the most in fault, as Simon assaulted Niccolo, yet they were screened by the magistracy, and, before judgment could be obtained, a conspiracy was discovered betwixt the Bianchi and Pietro Ferrante, a nobleman who attended Charles of Valois, with whom they had been tampering, to persuade his master to reinstate them in the government. The plot was detected by some letters from the Cerchi to Pietro; though it was the common opinion they were forged by the Donati, to wipe off the odium they had incurred by the murder of Niccolo de Cerchi. Nevertheless all the family of the Cerchi, with many of their followers of the Bianchi party, and among the rest Dante the poet, Endnote 015 were immediately sent into banishment, their estates confiscated and their houses demolished by the strength of those forged letters; after which, their party, with many of the Ghibellines who had joined them, were dispersed in different places.




  “The quiet that ensued was very short; for Corso Donati was dissatisfied that he did not enjoy the degree of authority in Florence he thought due to his merit, the government being in the hands of the people, and conducted by those who were in all respects much inferior to him. To varnish over his designs and revenge with a fair pretext, he accused several citizens who had been entrusted with public money with embezzling it, and many were ignorant and credulous enough to believe that Corso  did this out of pure concern and affection for his country. The persons thus calumniated were in favor with the people, and stood upon their justification; and after many law suits and long litigations, these disputes grew to such a height that it became absolutely necessary to take up arms. On one side were Corso and Lottieri, Bishop of Florence, with many of the nobility and some of the commons; on the other were the signori and the greater part of the people; nothing was to be seen but affrays and skirmishes in every part of the city.”




  In such a “right constitution” as this, such a government of “the people’s successive sovereign assemblies,” as the signori were, the body of the nation never can be unanimous; all the most wealthy, best-born, best-educated, and ablest men, will unanimously despise and detest the government, except a few artful hypocrites among them, who will belie their judgments and feelings for the sake of a present popularity for some private ends. Those who thus hate the form of government will have numerous connections, relations, and dependents among the people, who will follow them; so that there never can be more than a small majority of the people on the side of government. Hence its constant weakness; hence it is a mere football continually kicked from one side to another by three or four principal families. Thus it appeared in this case.




  “The signori, feeling their weakness, and perceiving themselves in great danger, utterly unable to punish crimes, support their friends, or curb their enemies, were obliged to send to Lucca, a foreign state, for aid, and were fortunate enough to find all the people of that city willing to come to their assistance. The tumults were composed for a time, but the signori and people were too feeble to punish the author of the disturbance.”




  This interval of tranquillity was no more durable than former ones.




  “The pope again sent his legate, Niccolo da Prato, Endnote 016 who ingratiated himself with the people, so that they gave him a commission to new-model the city. In order to obtain the recall of the Ghibelline faction from banishment, he flattered the people by restoring their ancient companies, which added much  to their strength and diminished that of the nobility. But the project of restoring the exiles was obnoxious to the signori, who forced the legate out of the city, which he put under an interdict at his departure, and left in the utmost confusion.




  “Two factions not being sufficient, the city was now divided and subdivided into several; as those of the people and nobility, the Guelphs and Ghibellines, the Bianchi and the Neri; and some who wished for the return of the exiles, being disappointed in their hopes, now the legate was gone, grew clamorous and outrageous, so that the whole city was in an uproar, and many skirmishes ensued. Those that were most active in raising this clamor were the Medici and Giugni, who had openly sided with the legate in favor of the exiles.”




  This is the first mention made of that family of Medici, who acted so distinguished a part afterwards, finally subverted the commonwealth, and changed it into an absolute sovereignty under the title of a grand dukedom, a form it still wears.




  Let us look back to 1282, when this government of priori or signori, chosen every two months by the people, was established; from thence to 1304 is only twenty-two years, in which we see a constant quarrel between the nobility and people, and between one party of nobles and another, and the neighboring states of Naples, Rome, and Lucca, in turn, called in to aid the different factions; alternate murders, banishments, confiscations, and civil wars, as one party and the other prevailed; and, instead of a government and a system of justice and liberty, constant anarchy, and the perpetual rolling of a mob.




  In this year, 1304, Florence was visited in this lamentable manner with fire and sword. A great fire broke out, and was ascribed, as usual in such times, by some to accident, and by some to party design. Corso Donati was the only person of any distinction who did not take up arms; he thought that when all parties grew tired of fighting he was the more likely to be called in arbitrator to decide their differences. They did indeed lay down their arms, but more out of weariness of their miseries, and that they might have time to take breath, than from any real desire of being reunited and living in peace. It was only stipulated that the exiles should not be suffered to return, which was agreed to by those that favored them, merely because they proved to be the weaker side.




   “New disturbances arising, the pope was advised by his legate to summon to Rome twelve of the principal malcontents of Florence. They readily obeyed the summons, and among them was Corso Donati. As soon as they were set out upon their journey, the legate acquainted the exiles that now was their time to return to Florence, as the city was then clear of the only men that had authority enough to oppose their entrance. Drawing together what forces they could, they immediately marched and entered the city; but those very citizens, who but a little before, when they petitioned in the most humble and submissive manner to be admitted, had exerted themselves in the most strenuous manner for their return, now they saw them approach in a hostile manner, were the first that took up arms against them, and joined with the people to drive them back.”




  One is, however, astonished at the reflection of Machiavel,—“Such was the spirit of patriotism amongst them in those days that they cheerfully gave up their private interests for the public good,”—when every page of his history shows that the public good was sacrificed every day by all parties to their private interests, friendships, and enmities.




  “After the exiles were repulsed, the citizens relapsed into their former distractions; and after much violence the governors of the commonwealth reestablished the companies of the people, and restored the colors under which the arts had formerly been used to assemble. Their captains were called standard-bearers of the companies and colleagues of the signori, and were directed not only to assist the signori in times of peace with their counsel, but to support and defend them by dint of arms in all exigencies and commotions. To assist the two judges who had been constituted in the beginning of their state, they appointed an officer called il esecutore or sheriff, who was to act in conjunction with the standard-bearers and see their orders carried into execution, whenever the nobility should be guilty of any enormity or act of oppression.




  “The pope died, the eleven citizens returned with Corso, whose restless ambition occasioned such troubles. In order to make himself popular, he constantly opposed the nobility in all their schemes, and which way soever he observed the people to incline, he turned all his authority to support them in it and gain their affection; so that in all contests and divisions, or when  they had any extraordinary point to carry, they always resorted to him and put themselves under his directions.”




  Machiavel indeed observes, “that all might now have lived in peace, if the restless ambition of Corso had not occasioned fresh troubles.” But in this Machiavel is mistaken; if Corso had not existed, the people would have found some other leader and confidant. When the people feel that the government is unable or unwilling to protect them against the oppressions of the nobles, they always seek out a Cassius, Mælius, Manlius, or Corso, to assist the old or to erect a new government that will be able and willing to protect them. It is the defect in the government and the wants of the people, that excite and inspirit the ambition of private men. To be sure, the man of any distinction who listens to the complaints of the people in such cases, whether from ambition or humanity, always creates for himself much hatred and envy among the most considerable citizens.




  “In this instance, these passions increased to such a degree that the faction of the Neri divided and quarrelled among themselves. To alienate the affections of the people from Corso, they gave out, as the aristocracy always does in such cases, that he secretly designed to seize upon the government and make himself king; and his magnificent manner of living, and marriage into the family of Faggivola, head of the Bianchi and Ghibellines, made it easily believed.




  “Encouraged by this, his enemies took up arms against him, and the greater part of the people, instead of appearing in his defence, forsook him and joined his adversaries. He was impeached, refused to obey the summons, and was declared a contumacious rebel. Between the accusation and the sentence there was not the interval of more than two hours. A civil war ensued; many were killed on both sides. After a furious defence Corso threw himself from his horse and was killed. Such was the unfortunate end Endnote 017 of Corso Donati, to whom his country and the Neri owed much both of their good and bad fortune, one of the most eminent men that Florence ever produced.”




  But Machiavel should have laid the blame upon the constitution, not upon the restless disposition or turbulent spirit of  Corso; because it is impossible for a man of Corso’s genius, valor, and activity, in such a government, not to be restless and turbulent; he is never safe himself, and large bodies of people are continually flattering and soliciting him, while others are threatening and persecuting him. No nation has a right to blame such a citizen until it has established a form of government that is capable of protecting him on one side, and the people against him on the other. This flimsy sovereignty of the signori was inadequate to either purpose.




  After the death of Corso the exiles from Florence excited Henry Endnote 018 the emperor to a war against that city for their restoration; the magistrates applied to Robert, King of Naples, and gave him the government of the city for five years to defend it and protect them. This storm, after raging some time, blew over by the death of the emperor. Endnote 019 The Ghibellines then, under the command of Faggivola, renewed the war by making themselves masters of Pisa and committing depredations on the Florentine territories. The Florentines fought him and were totally defeated. They then applied to King Robert Endnote 020 for another general; he sent them the Count di Andria, whose bad conduct, “added,” says Machiavel, “to the impatient temper of the Florentines, which is soon tired with any form of government, and ready to fall into factions upon every accident,” occasioned the city to divide again. Machiavel’s severity ought, however, to have been applied to the form of government, not to the temper of the people, the latter being but the natural and necessary effect of the former. In such a government the people have no protection or security; they are continually oppressed, vexed, and irritated by one faction or another, one ally or enemy, or another, one aspiring citizen or family, or another, against whose usurpations, as the constitution affords no redress, they are obliged to recur to arms and a change of government.




  “The Florentines in this case sought assistance from France and Germany, but could obtain none; they were determined, however, to carry their point, took arms, drove the Count out of the city, and sent for one Lando, of Agobbio, and made him their esecutore, or rather dictator or executioner, Endnote 021 with full  power over all the citizens. Lando being naturally rapacious and cruel went about the city with a gang of armed men at his heels, hanging up one man and then another, as those who had sent for him gave him directions; and at last to such a height of power did he arrive by the dissensions of the citizens, as to coin bad money with the Florentine stamp, which nobody had courage enough to oppose. Miserable indeed was the condition of the city at that time, which neither the bitter remembrance of the evils produced by their former dissensions, nor the dread of a foreign enemy at their gates, nor the authority of a king, was sufficient to keep united, even though their possessions were daily ravaged and plundered abroad by Faggivola, and at home by Lando.




  “The nobility, most of the considerable commons, and all the Guelphs took the king’s side, and opposed Lando and those who supported him; and to free themselves from so ignominious a yoke they wrote to King Robert privately, and entreated him to appoint Count Guido his lieutenant at Florence, which he readily complied with; and the other party, though they had the signori on their side, durst not venture to oppose a man of so established a reputation. But the Count soon found he had very little authority in the city, as the magistracy and the standard-bearers of the several companies openly favored Lando and his friends. Soon afterwards the citizens were reconciled and united under the king by the friendly counsel of his daughter-in-law, and Lando, deprived of his authority, was sent back to Agobbio satiated with blood and rapine. Endnote 022 The government of the King of Naples was continued three years longer; and, as the seven who were then in the signori were all of Lando’s party, six others were added to them of the king’s, and they continued thirteen for some time, but were afterwards reduced to seven again.




  “About this time Castruccio Castracani Endnote 023 drove out Faggivola, and succeeded him in the government of Lucca and Pisa. The Florentines had enough to do to obstruct the growth of the power of this spirited and fortunate youth at the head of the  Ghibelline interest, and to defend themselves against him. That the signori in this war might proceed with maturer deliberation and execute with greater authority, they chose twelve citizens whom they called buoni homini, without whose advice and consent the signori were not to pass any act of importance. But this effort of nature to form a balance to this simple government was of short duration; the dominion of King Robert expired, and the government once more reverted to the citizens, who set up the same form of magistracy that had been formerly instituted. The whole city was soon obliged to march against Castruccio to the relief of Prato, and a proclamation was issued by the signori, that every exile of the Guelph party who came in to the relief of Prato should afterwards have liberty to return home. This policy added four thousand men to their army, which before consisted of twenty thousand foot and fifteen hundred horse. Castruccio, afraid of so formidable a force, retreated to Lucca. Upon this retreat great disputes arose in the Florentine camp between the nobility and the people, about pursuing Castruccio; these disputes were referred to the signory, which, consisting at this time of commoners as well as of nobility, was also divided in opinion. Upon this the people rose in a tumult and forced the signory to give way to them; but it was now too late to follow Castruccio, and the people were so exasperated that they would not suffer the public faith to be kept with the exiles. The nobility having some regard to their honor, though the people had not, took the part of the exiles, which produced another civil war.




  “As it generally happens in all commonwealths, that after any revolution or remarkable crisis Endnote 024 some or other of the old laws are abrogated and new ones made in their room, so, though the signori at first were changed every two months, yet the magistrates who were now in office, having great power, took upon themselves to constitute a signory out of all the most considerable citizens, to continue forty months. Their names were to be put into a bag or purse, which was called imborsation, Endnote 025 and a certain number of them drawn out by lot at the end of every second month; whereas before, when the old magistrates went out of office, new ones were always chosen by the council.  As the council consisted only of the most considerable citizens, the government was before but a self-created or at least self-continued aristocracy. Now it was equally so, with this difference only, that lot was substituted in the room of choice. As the lot was not to be now renewed till after a term of above three years, it was thought they had extinguished the causes of all such disgusts and tumults as used to happen from the frequent return of elections and the number of competitors for the magistracy, not being aware how little advantage and how many mischiefs were likely to flow from it. Endnote 026




  In 1325, in a war with Castruccio, the Florentines were betrayed by their general, Raymondo. This man saw that the Florentines had been so liberal in disposing of themselves, that they had sometimes conferred their government upon kings, sometimes upon legates, and sometimes upon persons of much inferior quality; he thought, if he could reduce them to any extremity, they, perhaps, would make him their prince; he was very importunate with them to give him the same command in the city, that he had over their army, as he pretended he could not otherwise either require or expect that necessary obedience which was due to a general. Not being gratified, he trifled and delayed, till he was attacked and defeated with great slaughter and the loss of his own life; receiving that punishment from the hands of fortune, which his ambition and perfidy had merited from the Florentines.




  “The havoc, the depredations, imprisonments, burnings, and every other kind of devastation made by Castruccio upon the Florentines after this victory, forced them to offer their government to Charles, Duke of Calabria, Endnote 027 son of King Robert, upon condition that he would defend them; for as that family had been used to rule over them, they chose rather to shelter themselves under him as their prince, than to trust him as an ally. But Charles, being engaged in the wars of Sicily, sent Gaultier, a Frenchman, and Duke of Athens, as his lieutenant, who new-modelled  the magistracy as he thought fit. His behavior at first was, in appearance, so modest and temperate, that he gained the affections of every one.




  “Charles then came in person with a thousand horse, and his presence gave some check to Castruccio, and prevented him from roving and plundering the country as he had done; but if the citizens saved any thing abroad, it was lost again at home; and when their enemies were curbed, they became a prey to the insolence and oppression of their friends. As the signori were entirely under the influence of the Duke of Athens, he exacted four hundred thousand florins from the city in one year, though it was expressly stipulated in the agreement made with him, that he should not raise above two hundred thousand in the whole; besides which, either Charles or his father was continually laying some heavy tax or other upon the citizens. These miseries were still increased by new jealousies, fresh enemies, and more extensive wars, in which all the neighboring powers were involved, till suddenly Castruccio, and Charles, Duke of Calabria and Lord of Florence, both died. The Florentines, unexpectedly delivered from the oppression of one, and dread of the other, and having once more recovered their liberty, began to reform the commonwealth. They abrogated the ordinances of all former councils, and created two new ones, one of which consisted of three hundred of the commons, and the other of two hundred and fifty of both commoners and nobility; the former was called the council of the people, and the latter the common council.”




  After the death of Castruccio, till the year 1340, the Florentines continued wholly intent upon their affairs and wars abroad.




  “In that year new disturbances arose at home. The governors of the city had two ways of maintaining and increasing their authority; one was, by managing the imborsations in such a manner as always to secure the signory either to themselves or their creatures; the other, by getting judges chosen who they knew would be favorable to them in their sentences.”




  And how is it possible, in any simple government, to prevent such management to draw all the legislative, executive, and judicial power into one centre, and that centre a junto of aristocratics? But in this case,—




  “Not content with two judges, the governors sometimes constituted  a third, whom they called captain of the guards; with which office they now vested Jacopo d’Agobbio, and gave him an absolute power over the citizens. This Jacopo, under the direction of the governors, behaved with the most shameless insolence and partiality, daily injuring or affronting somebody or other. Some, who were nobly born, and men of high spirit, were provoked to such a degree, that a stranger should be introduced into the city by a few of their fellow-citizens who had the power in their hands, on purpose to insult and abuse all the rest, that they entered into a conspiracy with many other noble families, and some of the commoners, that were disgusted at so tyrannical a government, to revenge themselves; hence a conspiracy, that again involved the city in blood. By artifice and force together, the signori prevailed, and suppressed the conspiracy, beheading some, and proclaiming several other families rebels. Endnote 028




  “However, it did not satiate the revenge of those in administration, to have conquered and suppressed those families; but, like almost all other men, whose insolence commonly increases with their power, they grew more imperious and arbitrary as they grew stronger; for though they had only one captain of the guards to tyrannize over the city before, they now appointed another to reside in the country, and vested him with very great authority; so that any one who was in the least obnoxious to government could not live quietly, either within the city or without it. The nobility, in particular, were daily abused and insulted by them in such a manner, that they only waited for an opportunity to revenge themselves at any rate; and as one soon happened, they did not fail to take advantage of it. The Florentines had purchased Lucca; but, defeated in securing the possession of it, they carried on a war to recover it. After a long struggle, they were driven out of it, with much dishonor, and the loss of all their purchase-money. This disaster, as it usually happens in like cases, threw the people of Florence into such a rage against their governors, that they publicly insulted and upbraided them with their ill conduct and administration, in all places, and upon every opportunity.




  “In the beginning of the war, the management of it had been committed to twenty citizens, who appointed Malatesta de Rimini  commander-in-chief of their forces in that expedition; but as he executed that charge with little courage and less discretion, they solicited Robert, King of Naples, for supplies, which he accordingly sent them, under the command of Gaultier, Duke of Athens, who, as the evil destiny of the city would have it, arrived there just when the enterprise against Lucca had miscarried.




  “The Duke arrived at this time; Endnote 029 and the governors, being in great fear of the multitude, made him conservator of the peace and commander-in-chief, that he might have both authority and power enough to defend them. Endnote 030 Imagining there was no other way left to get the better of the people, who had so long domineered over them, than to reduce them into subjection to a prince, who, being well acquainted with the worth and generosity of the nobility, and the insolence of the commons, might treat both parties according to their deserts, the nobility now resolved to take their revenge, even though it should occasion the destruction of the city. They had many private meetings to persuade the Duke to take the government wholly into his hands, and promised to support him with all their interest and power. Several of the most considerable commoners joined them, particularly the families of the Peruzzi, Acciaivoli, Antellesi, and Buonaccorsi. Such encouragement, and so fair an opportunity, inflamed the Duke, who was naturally ambitious, with a still greater thirst of power; and, in order to ingratiate himself with the lower sort of people, by acting like a just and upright magistrate, he ordered a process to be commenced against those that had been entrusted with the management of the late war against the Lucchese; in consequence of which, Giovanni de’Medici and two more were put to death. several others banished, and many obliged to pay large sums of money for their pardon. This severe manner of proceeding alarmed the middle sort of citizens, though it was very grateful to the nobility and common people, as the latter generally delight in evil, and the former were not a little rejoiced at the fall of those by whom they had been so grievously oppressed; so that, whenever the Duke passed through the streets, they resounded  with acclamations and praises of his justice and resolution, while every one exhorted him to persevere in his endeavors to detect the guilty, and to bring them to condign punishment.




  “Notwithstanding the expostulations of the signori, in an assembly of all the people, the government was given to the Duke for life, and he was carried about in a chair, amidst the acclamations of the multitude; the standard of the city was torn to pieces, and the Duke’s planted in its stead, at which all the good citizens were infinitely grieved and mortified, whilst those who, either out of malice or stupidity, had consented to this election, did not a little rejoice.”




  Machiavel’s next task is to give us a detail of the Duke’s tyrannical behavior, which was as wild, cruel, and mad as all other tyrannies have been which were created on the ruins of a republic. The Duke perceived the general odium he had incurred, but affected to think himself extremely beloved. He was informed of a plot against him, in which the family of the Medici, and others, were concerned; but he ordered the informer to be put to death. He cut out the tongue of Bettoni for complaining of heavy taxes, &c. His outrages were sufficient to rouse the Florentines, “who neither knew how to value their liberty nor to endure slavery,” says Machiavel. But the truth is, they had no liberty to value, and nothing but slavery to endure; their constitution was no protection of right; their laws never governed. They were slaves to every freak and passion, every party and faction, every aspiring or disappointed noble; sometimes to the pope, sometimes to the King of Naples, sometimes to Lando; sometimes to one nobleman, sometimes to another; sometimes to their own signori, and sometimes to their captains of arts. If the word republic must be used to signify every government in which more than one man has a share, it is true this must be called by that name; but a republic and a free government may be different things.




  There were now three conspiracies on foot against the Duke at once; but each conspiracy was a new system of tyranny, and aimed only at introducing one system instead of another, instead of any concert, or reasonable combination, to take down a bad government and set up a good one. The three natural divisions of society formed three different plots to set up a new tyranny, each in its own way: the nobility had one plot, the  commons another, and the artificers a third. What ideas of the rights of mankind must these people have entertained! The commons had been deprived of the government, and they had no idea that the nobility or artisans had any rights; the nobility were not restored to the government, which was all they wanted; and the artisans had lost their business; but none of these orders could communicate with the others. Assassination of the Duke seems to have been all the object in view, as if that would remedy all the evils. The plots, however, were too freely communicated, and at last were told to the Duke.




  In 1343 the city was all in a tumult, and “liberty, liberty!” was the cry. A war was carried on in the city, and each party changed sides several times; but, after long distractions, and much bloodshed and devastation, the Duke was blocked up in the palace, and the citizens assembled to reform the government.




  Fourteen persons, one half of them of the nobility, and the other commoners, with the archbishop, had full power given them to new-model the state. The judicial department was committed to six magistrates, who were to administer justice till the arrival of the person who should be chosen to fill that office. “Greater, certainly,” says Machiavel, “and more cruel, is the resentment of the people when they have recovered their liberty, than when they are acting in defence of it; and an instance of brutal ferocity happened here that is a disgrace to human nature. The people insisted upon some persons being delivered up to them, and among them a father and son; when these were brought out and delivered up to thousands of their enemies; and though the son was not eighteen, yet neither his youth or innocence, nor the gracefulness of his person, was sufficient to protect him from the rage of the multitude. Many who could not get near enough to reach them whilst they were alive, thrust their swords into them after they were dead; and not content with this, they tore their carcasses to pieces with their nails and teeth, that so all their senses might be glutted with revenge; and after they had feasted their ears with their groans, their eyes with their wounds, and their touch with tearing the flesh off their bones, as if all this was not enough, the taste likewise must have its share and be gratified.” Endnote 031




   This is Machiavel’s description of this savage barbarity; and his words are here preserved, that it may be seen and considered that human nature is the same in a mob as upon a throne, and that unbridled passions are at least as brutal and diabolical, and unlimited power as tyrannical, in a mob, as in a monarch or senate; they are worse, for there is always a number among them who are under less restraints of shame and decency.




  “When the people were thus satiated with blood, the Duke and his friends were suffered to withdraw with their effects unmolested out of Florence. After some disputes between the nobility and people, it was agreed that one third of the signori, and one half of the other magistrates and other officers of state, should consist of the nobility. The city was divided into six parts, each of which chose one of the signori; and though it sometimes happened that their number was increased to twelve or thirteen, yet they were afterwards again reduced to six. But as these six parts were not duly proportioned, and they designed to give more power and authority to the nobility, it was necessary to make a new regulation in this point, and to increase the number of signori. They divided the city, therefore, into quarters, and chose three of the signori out of each. The standard-bearer of justice, and those of the several companies, were laid aside; and instead of the twelve buoni hommi, they created eight counsellors, four of each quality.




  “The commonwealth,” says Machiavel, “being settled upon this bottom, might have continued quiet and happy, if the nobility could have been content to confine themselves within the bounds of that moderation which is requisite in all republican governments.”




  It is impossible to read these grave reflections of Machiavel and Nedham, so often repeated, with patience. It would be as wise to say, that the nation might be quiet and happy under a despot or monarch, if the despot or monarch, and his ministers and minions, could be content and moderate; or that the commonwealth might be happy under an oligarchy or simple aristocracy,  if all concerned in government could be content and moderate. When we know human nature to be utterly incapable of this content, why should we suppose it? Human nature is querulous and discontented wherever it appears, and almost all the happiness it is capable of arises from this discontented humor. It is action, not rest, that constitutes our pleasure. All we have to do is to guard and provide against this quality; we cannot eradicate it.




  “But the behavior of the nobility was quite the contrary,” says Machiavel; “for, as they always disdained the thoughts of equality, even when they lived a private life, so, now they were in the magistracy, they thought to domineer over the whole city, and every day produced fresh instances of their pride and arrogance, which exceedingly galled the people, when they saw they had deposed one tyrant, only to make room for a thousand.”




  All this, one may safely believe to be exactly true; but what then? Why, they ought to have separated the nobles from the commons, and made each independent on the other. Mixed together in equal halves, the nobles will forever tyrannize. The insolence of one side, and the indignation and impatience of the other, at last increased to such a height, that both sides flew to arms, and the people, being most numerous, carried their point, and deprived the nobles in the signory of their authority; the four counsellors of their order were also turned out of their offices, and the remaining number increased to twelve, which consisted of commoners only. Besides which, the eight who remained in the signory not only made a new standard-bearer of justice, and sixteen other standard-bearers over the companies of the people, but modelled all the councils in such a manner, that the government was now entirely in the hands of the people; and we shall soon see how well it operated.




  “There happened a great dearth in Florence, so that there were grievous discontents both among the nobility and common people; the former repining at the loss of their authority, and the latter murmuring for want of bread. Andrea Strozzi sold corn as cheap as Mælius did in Rome. This drew such numbers to his house that he boldly mounted his horse one morning, and putting himself at the head of them, called upon all the rest of the people to take up arms, by which means he got together above four thousand men in less than an hour, and conducting  them to the palace of the signori, demanded the doors to be thrown open to him. This attempt was too bold and rash to succeed; yet it gave the nobility fresh hopes of recovering their power, now they saw the inferior sort of people so incensed against the commons. They resolved to take arms and make use of all manner of allies to regain that by force which they conceived had been taken from them with so much injustice; and to insure success they provided themselves with arms, fortified their houses, and sent to their friends in Lombardy for supplies. The commons and the signori, on the other hand, were no less busy in arming themselves, and sent to the Sienese and Perugians to desire their assistance; so that when the auxiliaries on each side arrived, the whole city was soon in arms.”




  We ought to pause here and remark a combination of parties that is perfectly natural, though it has seldom occurred in the history of any nation so distinctly as to be descanted on by historians or politicians. Here is as distinct a division between the commons and the lower class as there ever was between nobles and commons. By the commons in this place are meant those citizens who in every nation of the world are commonly denominated the middling people, who, it must be confessed, have been in all ages and countries the most industrious and frugal, and every way the most virtuous part of the community. In all countries they have some influence, in many they have had some share in the government; but no other instance than this is at present recollected where they have ever had a sovereignty in their hands, exclusive both of the highest and lowest classes of citizens. As if it had been the intention of Providence to exhibit to mankind a demonstration that power has the same effects upon all minds, we find in this instance the Florentine commons discovering the same disposition to tyrannize over all above and all below them, as clearly as ever kings, nobles, or mobs discovered it when they had the power. The nobility drew up in three divisions. The commons assembled under the standard of justice and the colors of their respective companies, and under the command of the Medici immediately attacked one of the divisions of the nobility. At this time the Medici were only commoners; we shall hereafter see that they became nobles and sovereigns, and placed sons and daughters on some of the thrones of Europe. The action was hot and bloody for three  hours, during which they had great stones tumbled down upon their heads from the tops of the houses and were terribly galled with cross-bows below. All parties behaved with an obstinate bravery that would have done honor to any good cause; but it is unnecessary to relate all the attacks and defences and all the vicissitudes of fortune in the course of the civil war; the numbers of the commoners finally prevailed, “upon which,” says Machiavel, “the people, especially the inferior sort of them, naturally rapacious and greedy of spoil, began to plunder the houses of the nobility, which they afterwards burnt down to the ground, and committed such other outrages as the bitterest enemy to the city of Florence would have been ashamed of.”




  “The nobility being in this manner entirely subdued, the people took upon them to reform the state; and as there were three degrees of them, it was ordained that the highest rank should have the nomination of two of the signori, the middle sort of three, and the lowest of three more, and that the standard-bearer of justice should be chosen by turns out of all three. The old laws were revived and put in execution against the nobility; and to reduce them still more effectually many of them were incorporated with the other classes. Endnote 032 By these means they were brought so low that they became abject and pusillammous, and never durst rise any more against the people; so that being deprived of their arms and honors, their spirit and generosity likewise seemed to be extinguished. After this depression of the nobles, the plague, of which above ninety-six thousand people died in Florence, and a war with the Visconti, kept the city in tranquillity for a time. But the war being ended, new factions sprung up in the city; for though the nobility were ruined, fortune found other means to raise fresh troubles and dissensions.




  “The bitter animosities Endnote 033 which generally happen between the people and nobility, from an ambition in the one to command and a reluctance in the other to obey, are the natural sources of those calamities that are incident to commonwealths; for all other evils that usually disturb their peace are both occasioned and fomented by this contrariety of dispositions. It was this that kept Rome so long divided. This also gave birth to  the factions that sprung up in Florence, though indeed it produced at last very different effects in the two cities; for the division that first arose between the nobility and people of Rome terminated with disputes; that at Florence only with the sword. In Rome that was effected by a law, which in Florence could hardly be done by the banishment and death of numbers of its citizens. The quarrels of the Romans still added to their spirit and military virtue, while those of the Florentines utterly extinguished them. The former destroyed that equality which was at first established, and introduced a prodigious disparity among the citizens; the latter, on the contrary, abolished all superiority or difference of rank, and put every man upon the same level. This diversity of effects must certainly have proceeded from a difference of views. The people of Rome desired no more than to share with the nobility in the administration of the commonwealth; but the people of Florence were not only desirous to have the government of the state to themselves, but used violent measures and took up arms to exclude their nobles from any part in it; and as the desires of the Roman people were more moderate, their demands seemed not unreasonable to the nobility, who therefore complied with them; so that after some little bickerings and without coming to an open rupture, a law was made by which the people were satisfied, at least for a time, and the nobles continued in their honors and offices. On the other hand, the demands of the Florentine people were so extravagant and injurious that the nobility took up arms to support their privileges, and their quarrels grew to such a height that numbers were either banished or slain before they could be ended; and the laws afterwards made were calculated rather for the advantage of the victors than the common good.




  “The success of the people of Rome made that state more powerful; for as they were admitted to govern the commonwealth and to command their armies and provinces equally with the nobility, they became inspired with the same virtue and magnanimity; and as the city through them grew more public-spirited, its power also increased. But in Florence, when the people had subdued the nobility, they divested them of all manner of authority, and left them no possibility of recovering any part of it except they would entirely conform to their customs and way of living, and not only submit to appear, but to be  commoners like themselves. And this was the reason that induced them to change their arms, and vary their titles and the names of their families, which was so frequent in those times among the nobility, in order to insinuate themselves into the affections of the people; so that the military spirit and greatness of soul for which the nobility had been held in such veneration, were utterly extinguished, and not by any means to be raised in the people where there were no seeds of it; by which means Florence became every day more abject and pusillanimous. And whereas Rome at last grew so powerful and wanton by the effect of its virtue that it could not be governed otherwise than by one prince, Florence was reduced so low that a wise legislator might easily have modelled it and given it what form he pleased.”




  The factions between the nobility and the commons, which ended in the utter ruin of the former, have been already related; but peace was not obtained. All authority was in one centre, the commons; and there were other orders of citizens who were not satisfied; the same contest therefore continued under a new form and new names. They now happened between the commons and plebeians, which were only new names in reality for a new nobility and commons; the commons now took the place of the nobility, and the plebeians that of the commons. Machiavel is as clear and full for a mixed government as any writer; but the noble invention of the negative of an executive upon a legislature in two branches, which is the only remedy in contests between nobles and commons, seems never to have entered his thoughts; and nothing is more entertaining than that mist which is perpetually before eyes so piercing, so capable of looking far through the hearts and deeds of men as his, for want of that thought. “There seemed to be no seeds of future dissensions left in Florence.” No seeds! Not one seed had been eradicated; all the seeds that ever existed remained in full vigor. The seeds were in the human heart, and were as ready to shoot in commons and plebeians as they had been in nobles. “But the evil destiny of our city and want of good conduct occasioned a new emulation between the families of the Albizzi and the Ricci, Endnote 034 which produced as fatal divisions as those between the  Buondelmonti and Uberti, and the other between the Cerchi and Donati had done before.”




  It was no evil destiny peculiar to Florence; it is common to every city, nation, village, and club. The evil destiny is in human nature. And if the plebeians had prevailed over the commons as these had done over the nobility, some two plebeian families would have appeared upon the stage with all the emulation of the Albizzi and Ricci, to occasion divisions and dissensions, seditions and rebellions, confiscations and banishments, assassinations, conflagrations, and massacres, and all other such good things as appear forever to recommend a simple government in every form. Endnote 035 When it is found in experience, and appears probable in theory, that so simple an invention as a separate executive, with power to defend itself, is a full remedy against the fatal effects of dissensions between nobles and commons, why should we still finally hope that simple governments, or mixtures of two ingredients only, will produce effects which they never did and we know never can? Why should the people be still deceived with insinuations that those evils arose from the destiny of a particular city, when we know that destiny is common to all mankind?




  “Betwixt the two families of Albizzi and Ricci there was a mortal hatred, each conspiring the destruction of the other in order to engross the sole management of the commonwealth with less difficulty. Endnote 036 However, they had not as yet taken up  arms or proceeded to open violence on either side, but only thwarted each other in council and the execution of their offices.”




  A private quarrel happened in the market, and a rumor was instantly spread, nobody knew by whom, that the Ricci were going to attack the Albizzi; and by others it was said that the Albizzi were preparing to fall upon the Ricci. These stories were carried to both parties, and occasioned such an uproar throughout the whole city that the magistrates found it very difficult to keep the two families and their friends from coming to a battle in earnest, though neither side had intended any such thing as was maliciously reported. This disturbance, though accidental, inflamed the former animosities, and determined both sides to strengthen their parties and be upon their guard; and since the citizens were reduced to such a degree of equality by the suppression of the nobility that the magistrates were held in greater reverence than ever they had been before, each family resolved to avail itself rather of public and ordinary means than of private violence.”




  The intrigues of these two families to supplant each other are very curious; but as the detail of them is long, we shall leave the reader to amuse himself with them at his leisure, and come to a speech made to the signori by an eminent citizen, when affairs were become so critical and dangerous as to alarm all impartial men. “The common disease,” says he, “magnificent signors, of the other cities in Italy has invaded ours, and is continually eating deeper and deeper into its vitals. All our towns for want of due restraint have run into extremes, and from liberty degenerated into downright licentiousness, making such laws and instituting such governments as were rather calculated to foment and support factions than maintain freedom. From this source are derived all the defects and disorders we labor under; no friendship or union is to be found among the citizens except betwixt such as are accomplices in some wicked design either against their neighbors or their country. All religion and fear of God are utterly extinguished; promises and oaths are no further binding than they serve to promote some private advantage, and they are resorted to not with any design to observe them, but as necessary means to facilitate the perpetration of fraud, which is even honored and applauded in proportion to its  success. From hence it comes to pass that the most wicked and abandoned wretches are admired as able, enterprising men; while the innocent and conscientious are laughed at and despised as fools.




  “The young men are indolent and effeminate; the old, lascivious and contemptible; without regard to age or sex every place is full of the most licentious brutality, for which the laws themselves, though good and wholesome, are yet so partially executed that they do not afford any remedy. This is the real cause of that selfish spirit which now so generally prevails, and of that ambition, not for true glory, but for places, which dishonors the possessors; hence proceed those fatal animosities, those seeds of envy, revenge, and faction, with their usual attendants, executions, banishments, depression of good men, and exaltation of the wicked.




  “The ringleaders of parties varnish over their pernicious designs with some sacred title; for, being in reality enemies to all liberty, they more effectually destroy it by pretending to defend the rights, sometimes of the nobility, sometimes of the commons; since the fruit which they expect from a victory is not the glory of having delivered their country, but the satisfaction of having conquered the opposite party and secured the government of the state to themselves; and when once they have obtained that, there is no sort of cruelty, injustice, or rapine, that they are not guilty of. From thenceforward laws are enacted, not for the common good, but for private ends. War and peace are made, and alliances concluded, not for the honor of the public, but to gratify the humors of particular men. Our laws, our statutes and civil ordinances are made to indulge the caprice or serve the ambition of the conqueror, not to promote the true interest of a free people; so that one faction is no sooner extinguished than another is lighted up.




  “A city that endeavors to support itself by parties instead of laws can never be at peace; for when one prevails and is left without opposition, it necessarily divides again. When the Ghibellines were depressed, every one thought the Guelphs would then have lived in peace and security; and yet it was not long before they divided into the factions of the Neri and Bianchi. When the Bianchi were reduced, new commotions arose, sometimes in favor of the exiles, sometimes betwixt the  nobility and people; and to give that away to others, which we could not or would not possess quietly ourselves, we first committed our liberties into the hands of King Robert, then of his brother, next of his son, and last of all to the mercy of the Duke of Athens, never settling or reposing under any government, as people that could neither be satisfied with being free nor submit to live in slavery. Nay, so much was our state inclined to division, that rather than acquiesce under the government of a king, it meanly prostituted itself to the tyranny of a vile and pitiful Agobbian. The Duke of Athens was no sooner expelled but we took up arms again, and fought against each other with more rancor and inveteracy than ever, till the ancient nobility were entirely subdued, and lay at the mercy of the people. It was then the general opinion there would be no more factions or troubles in Florence, since those were humbled whose insupportable pride and ambition had been the chief occasion of them; but we now see that pride and ambition, which was thought to be utterly extinguished by the fall of the nobility, now springs up again among the people, who begin to be equally impatient for authority, and aspire with the same vehemence to the first offices in the commonwealth.




  “It seems the will of Heaven that certain families should spring up in all commonwealths to be the pest and ruin of them. Our city owes its miseries and distractions not merely to one or two, but to several of those families; first to the Buondelmonti and Uberti, next to the Donati and Cerchi, and now, to our shame be it spoken, to the Ricci and Albizzi. Why may not this commonwealth, in spite of former examples to the contrary, not only be united, but reformed and improved by new laws and constitutions? You must not impute the factions of our ancestors to the nature of the men, but to the iniquity of the times, which being now altered, afford this city fair hopes of better fortune; and our disorders may be corrected by the institution of wholesome laws, by a prudent restraint of ambition, by prohibiting such customs as tend to nourish and propagate faction, and by substituting others, that may conduce to maintain liberty and good civil government.”




  This speech, although upon the whole it is excellent, has several essential mistakes. That certain families will spring up in every simple government, and in every injudicious mixture of  aristocracy and democracy, to be the pest and ruin of them, is most certain. It is the will of Heaven that the happiness of nations, as well as that of individuals, should depend upon the use of their reason; they must therefore provide for themselves constitutions which will restrain the ambition of families. Without the restraint, the ambition cannot be prevented; nature has planted it in every human heart. The factions of their ancestors ought not to have been imputed to the iniquity of the times, for all times and places are so iniquitous. Those factions grew out of the nature of men under such forms of government; and the new form ought to have been so contrived as to produce a remedy for the evil. This might have been done; for there is a way of making the laws more powerful than any particular persons or families.




  “As this advice was conformable to the sentiments of the signori, they appointed fifty-six citizens Endnote 037 to provide for the safety of the commonwealth; but as most people are fitter to preserve good order than to restore it when lost, these citizens took more pains to extinguish the present factions than to provide against new ones, which was the reason that they succeeded in neither; for they not only did not take away the occasion of fresh ones, but made one of those that were then subsisting so much more powerful than the other, that the commonwealth was in great danger.




  “They deprived three of the family of Albizzi, and as many of the Ricci, of all share in the magistracy for three years, except in such branches of it as were particularly appropriated to the Guelph party; of which number Piero de gli Albizzi and Uguccione de’Ricci were two. These provisions bore much harder upon the Ricci than the Albizzi; for, though they were equally stigmatized, yet the Ricci were the greatest sufferers. Pietro, indeed, was excluded from the palace of the signori, but he had free admittance into that of the Guelphs, where his authority was very great; and though he and his associates were forward enough in their ‘admonitions’ Endnote 038 before, they became much more  forward after this mark of disgrace, and new accidents occurred, which still more inflamed their resentment.




  “Gregory XI. was pope at that time; and residing, as his late predecessors had done, at Avignon, he governed Italy by legates, who, being haughty and rapacious, had grievously oppressed several of the cities. One of these legates being then at Bologna, took advantage of a scarcity, and resolved to make himself master of Tuscany. This occasioned the war with the pope. Endnote 039 The Florentines entered into a confederacy with Galeazzo and all the other states that were at variance with the church; after which they appointed eight citizens for the management of it, whom they invested with an absolute power of proceeding, and disbursing money without control or account. This war gave fresh courage to the Ricci, who, in opposition to the Albizzi, had upon all occasions favored Galeazzo and appeared against the church, and especially because all the eight were enemies to the Guelphs; but though they made a vigorous war against the pope, they could not defend themselves against the captains and their adherents. The envy and indignation with which the Guelphs looked upon the eight, made them grow so bold and insolent, that they often affronted and abused them, as well as the rest of the principal citizens. The captains were no less arrogant; they were even more dreaded than the signori, and men went with greater awe and reverence to their houses than to the palace; so that all the ambassadors who came to Florence were instructed to address themselves to them.




  “After the death of the pope, the city had no war abroad, but was in great confusion at home; for, on one hand, the Guelphs were become so audacious, that they were no longer supportable; and, on the other, there was no visible way to suppress them; it was necessary, therefore, to take up arms, and leave the event to fortune. On the side of the Guelphs were all the ancient nobility and the greater part of the more powerful citizens; on the other were all the inferior sort of people, headed by the eight, and joined by George Scali, Strozzi, the Ricci, the Alberti, and the  Medici. The rest of the multitude, as it almost always happened, joined with the discontented party. The power of their adversaries seemed to the heads of the Guelphs to be formidable, and their danger great, if at any time a signory that was not on their side should attempt to depress them. They found the number of persons who had been ‘admonished’ was so great, that they had disobliged most of the citizens, and made them their enemies. They thought there was no other remedy, now they had deprived them of their honors, but to banish them out of the city, seize upon the palace of the signori, and put the government of the state wholly into the hands of their own creatures, according to the example of the Guelphs, their predecessors, whose quiet and security were entirely owing to the total expulsion of their enemies.




  “But as they differed in opinion about the time of putting their project in execution, the eight, aware of the trick intended, deferred the imborsation, and Sylvestro, the son of Alamanno de’ Medici, was appointed gonfalonier. Endnote 040 As he was born of one of the most considerable families of the commoners, he could not bear to see the people oppressed by a few grandees. With Alberti, Strozzi, and Scali, he secretly prepared a decree, by which the laws against the nobility Endnote 041 were to be revived, the authority of the captains retrenched, and those who had been admonished admitted into the magistracy. Sylvestro being president, and consequently prince of the city for a time, caused both a college and council to be called the same morning; but his decree was thrown out as an innovation. He went away to the council, and pretended to resign his office, and leave the people to choose another person, who might either have more virtue or better fortune than himself; upon this, such of the council as were in the secret, and others who wished for a  change, raised a tumult in 1378, Endnote 042 at which the signori and the colleges immediately came together; seeing their gonfalonier retiring, they obliged him, partly by their authority, and partly by their entreaties, to return to the council, which was in great confusion. Many of the principal citizens were threatened, and treated with the utmost insolence; among the rest, Carlo Strozzi was collared by an artificer, and would have been knocked on the head, if some of the bystanders had not rescued him. But the person who made the greatest disturbance was Benedetto de gli Alberti, who got into one of the windows of the palace, and called out to the people to arm; upon which, the piazza was instantly full of armed men, and the colleges were obliged to do that by fear, which they would not come into when they were petitioned.




  “But whoever intends to make any alteration in a commonwealth, and to effect it by raising the multitude, will find himself deceived, if he thinks he can stop where he will, and conduct it as he pleases. The design of Sylvestro was to quiet and secure the city, but the thing took a very different turn; for the people were in such a ferment, that the shops were shut up, the houses barricaded, and many removed their goods for security into churches and convents. All the companies of the arts assembled, and each of them appointed a syndic. The signori called the colleges together, and were a whole day in consultation with the syndies, how to compose the disorders to the satisfaction of all parties; but they could not agree. The council, then, to hold out some hopes of satisfaction to the arts and the rest of the people, gave a full power, which the Florentines called a balia, to the signori, the colleges, the eight, the captains of the party, and the syndics of the arts, to reform the state. But while they were employed in this, some of the inferior companies of the arts, at the instigation of certain persons, who wanted to revenge the late injuries they had received from the Guelphs, detached themselves from the rest, and went to plundering and burning houses. They broke open the jails, set the prisoners at liberty, and plundered the monasteries and convents.




  “The next morning the balìa proceeded to requalify the ammoniti,  the admonished, though with an injunction not to exercise any function in the magistracy for three years; they repealed such laws as had been made by the Guelphs to the prejudice of the other citizens, and proclaimed rebels many who had incurred the hatred of the public; after which the names of the new signori were published, and Luigi Guicciardini was declared their gonfalonier. Endnote 043 If those who were admonished, the ammoniti, could have been content, the city was in a fair way of being quieted; but they thought it hard to wait three years longer, before they could enjoy any share in the magistracy. The arts assembled again to obtain satisfaction for them, and demanded of the signori, that, for the good and quiet of the city, it should be decreed, that no citizen for the future should be admonished as a Ghibelline, who had ever been one of the signori, or the college, or the captains of the companies, or the consuls or syndies of any of the arts; and further, that a new imborsation should be made of the Guelph party, and the old one burnt. It seldom happens that men who covet the property of others, and long for revenge, are satisfied with a bare restitution of their own. Accordingly some, who expected to advance their fortunes by exciting commotions, Endnote 044 endeavored to persuade the artificers, that they could never be safe, except many of their enemies were either banished or cut off.”




  The city continued in the utmost confusion between the two new parties of commons and plebeians. But waving a particular detail, the essence of several years’ miseries may be collected from two speeches. One is of Luigi Guicciardini, a standard-bearer to the plebeians:—“The more we grant,” says he, “the more shameless and arrogant are your demands. If we speak thus to you, we do so, not to offend, but to lead you to reform; to which end we are willing that others may say to you what will please, whilst our province remains to say that which may do you good. Tell us, on your honor, what is there, that you can reasonably ask more of us? You desired to have the  captains of the party deprived of their authority; they have been deprived. You insisted that the old imborsation should be burnt, and a new one made; we consented. You wanted to have those reinstated in the magistracy, that had been admonished; it has been granted. At your intercession we pardoned such as had been guilty of burning houses, and robbing churches, and we banished many of our principal citizens at your instigation. To gratify you, the grandees are bridled with new laws, and every thing done that might give you content; where, then, can we expect your demands will stop; or how long will you thus abuse your liberty? Why will ye suffer your own discords to bring the city into slavery? What else can ye expect from your divisions? what, from the goods ye have already taken, or may hereafter take from your fellow-citizens, but servitude and poverty? The persons you plunder are those whose fortunes and abilities are the defence of the state, and if they fail, how must it be supported? Whatever is got that way cannot last long; and then ye have nothing to look for but remediless famine and distress.”




  “These expostulations made some impression, and they promised to be good citizens and obedient; but a fresh tumult soon arose, more dangerous than the former. The greater part of the late robberies and other mischiefs, had been committed by the rabble and dregs of the people; and those of them who had been the most audacious apprehended, that when the most material differences were composed, they should be called to an account for their crimes, and deserted, as it always happens, by those very persons at whose instigation they had committed them. Besides which, the inferior sort of people had conceived a hatred against the richer citizens and principals of the arts, upon a pretence that they had not been rewarded for their past services in proportion to what they deserved.”




  To show how divisions grow wherever human nature is without a check, it is worth while to be particular here. “When the city was first divided into arts, in the time of Charles I., there was a proper head or governor appointed over each of them, to whose jurisdiction, in civil cases, every person in the several arts was to be subject. These arts or companies, as we have said, were at first but twelve, but afterwards they were increased to twenty-one, and arrived at such power and authority, that in a  few years they wholly engrossed the government of the city; and because some were more, and others less honorable among them, they came by degrees to be distinguished, and seven of them were called the greater arts, and fourteen the less. From this division proceeded the arrogance of the captains of the party; for the citizens who had formerly been Guelphs, to which party those offices were always appropriated, had made it a constant rule to favor the greater arts, and to discountenance the less, and all those who sided with them; which chiefly gave occasion to all the tumults we have hitherto made mention of. And as, in the division of the people into arts and corporations, there were many trades in which the meaner sort are usually occupied, that were not incorporated into any distinct or particular company of their own, but admitted into any of the others, as they most approached the nature of their craft, it happened that when they were not duly satisfied for their labor, or any otherwise oppressed by their masters, they had no other head to apply to for redress but the magistrate of that company to which the person belonged that employed them, who, they commonly thought, did not do them justice. Now, of all the companies in the city, that of the clothiers had the most of this sort of people depending upon it; and being more opulent and powerful than any of the rest, it maintained by far the greater part of the multitude. The meaner sort of people, therefore, both of this company and the others, were, for the causes assigned, highly enraged; and being also terrified at the apprehension of being punished for their late outrages, they had frequent meetings in the night; where, considering what had happened, they represented to each other the danger they were in; and to animate and unite them all, one of the boldest and most experienced of them harangued his companions in this manner:—




  “ ‘If it was now to be debated whether we should take arms to plunder and burn the houses of our fellow-citizens and rob the churches, I should be one of those who would think it worthy of great consideration, and perhaps be induced to prefer secure poverty to hazardous gain. But since arms have been already taken up and much mischief done, the first points to be considered are, in what manner we may retain them and ward off the penalties we have incurred. The whole city is full of  rage and complaints against us, the citizens are daily in council, and the magistrates frequently assembled. Assure yourselves they are either preparing snares for us or contriving how to raise forces to destroy us. It behoves us, therefore, to have two objects chiefly in view at these consultations,—first, how to avoid the punishment for our late actions; and, in the next place, to devise the means of living in a greater degree of liberty and with more satisfaction for the future than we have done hitherto. To come off with impunity for our past offences, it is necessary to add still more to them, to redouble our outrages, our robberies and burnings, and to do our best to associate numbers for our protection; for where many are guilty none are chastised. Small crimes are punished, great ones rewarded; and where many suffer, few seek revenge; a general calamity being always borne with more patience than a particular one. To multiply evils is the surest way to procure us a pardon for what has been already done, and to obtain the liberty we desire. Nor is there any difficulty to discourage us. The enterprise is easy, and the success not to be doubted. Those who could oppose us are opulent indeed, but divided; their disunion will give us the victory, and their riches when we have got them will maintain it. Let not the antiquity of their blood, nor the meanness of our own, with which they so insolently upbraid us, frighten you. All families, having the same original, are of equal antiquity, and have been made by nature after one fashion. Let both sides be stripped naked, and both will be found alike. Clothe yourselves in their robes and them in your rags, and then you will appear the nobles and they the plebeians; for it is poverty alone that makes the real difference betwixt us. It fills me with just concern, indeed, to hear that some of you repent, forsooth, of what you have done, and out of a qualm of conscience resolve to proceed no farther; certainly, if this be true, you are not the men I took you for. Neither conscience nor the fear of infamy ought to terrify you; for those who succeed in their attempts, let them have used what means soever, are never disgraced; and as for conscience, we have no reason to give ourselves any trouble about it. Where the dread of famine and dungeons enters, as in our case, what greater terror can or should there be in hell?’ ”
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