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            Introduction

         

         
            ‘Money laundering is a dirty business. Next time, try duck farming.’

            Jarod Kintz

         

         Anti-money laundering (AML) laws are supposed to stop the illicit flow of money. So far, they have stopped nothing. Some 5 per cent of the global economy is illicit. Do you know what percentage is stopped by AML laws? A staggeringly low 0.05 per cent. It’s abundantly clear that these laws are not working and have never worked.

         To understand how these laws fail, you need to look closely at how money laundering actually works. By doing so, you will find out all sorts of interesting information. You will learn, among other things, how to move $10 million with a warehouse receipt in a free-trade zone (FTZ) and how to use a dead man’s bank account to set up an active business. Money laundering takes place using every asset imaginable and is a perfect example of a globalised, innovative financial industry. But whatever the sorry state of AML enforcement, there are major risks. Will you get de-banked or PEPed? Do something stupid and get arrested? Will your bank get hit with a spank tax? Is anonymity really possible? viii
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         ixBillions move around the world in cash, gold and other assets, every day, without a trace. With this book, you will discover how – and why.

         Money laundering is as old as money itself and governments that attempt to control your money. Egypt, China (during the Yuan dynasty), the Roman Empire and the Ottoman Empire all had bans on the private ownership of gold. So, how did ancient people move their gold? Alchemists used aqua regia, a powerful acid solution that can dissolve noble metals. These were the physical solutions used to escape the country and smuggle wealth to another jurisdiction. Evading imperial laws on gold ownership is a form of money laundering.

         In the eighteenth and nineteenth centuries, particularly in Paris, taxes were often levied based on the number of visible floors in a building. The mansard roof design, with its steep lower slope and shallow upper slope, allowed for the creation of habitable space in the attic without it being counted as another floor. Thus, the building owner was able to evade taxation. Now, tax evasion is considered a form of money laundering.

         Money is being laundered all the time. The transfer of funds connected to any crime qualifies as money laundering. Sometimes, you don’t need to be convicted of a crime; you just need to be carrying too much money when stopped by the police, who can then seize it without any other cause if they suspect money laundering. Even carrying as little as $100 can be considered an excessive amount and can be confiscated under AML laws.

         Laws are enacted to create order, protect citizens and maintain a functioning society. They specify acceptable behaviour, prevent harm, settle disputes and, in theory, defend fundamental rights and freedoms. AML laws were designed to eliminate profits from drug xtrafficking and additional AML laws were enacted to combat tax evasion, terrorism and the spread of weapons of mass destruction. However, modern laws have done little to stop crime and have significantly increased the regulatory burden on legitimate businesses. The increased cost of compliance and regulations is always passed on to the consumer.

         The AML regulations are doing more damage than ever before. With each new law, it gets worse. One cannot fix a bad idea with excellent execution any more than an individual can drink oneself sober.

         The regulation-drafting clerks have become script-happy, continually adding law after law, immune to the perverse impacts of their previous legislation.

         Prohibition, in the US, was a law intended to protect the public from the dangers of alcohol. But the legislation didn’t stop people from drinking and the ban led to the rise of organised crime groups, built on the money made from evading Prohibition. Those organised crime families, founded under the profits of Prohibition, still exist today. The whole effort was a failure and its significant perverse results continue to this day.

         The ‘bootleggers and Baptists’ theory in regulatory economics was developed by economist Bruce Yandle in 1983. The theory suggests that the Baptists provide the moral justification and public support for the regulation, making it easier for politicians to champion it as serving the public interest. Simultaneously, the bootleggers work behind the scenes to ensure the regulation is crafted in a way that benefits their economic interests, often by limiting competition or creating barriers to entry for others. This alliance, though perhaps unspoken and driven by different motives, creates a robust and durable force for the creation and maintenance of specific regulations. xiSimilarly, we once heard a banker quip at an AML conference, ‘This does not stop money laundering; it just enables those in the know to charge more.’

         Anti-money laundering laws are a convoluted failure. The AML laws were passed to protect civil society from crime and its perpetrators. The idea was to deny criminals their plunder and thus remove the profit from the crimes. The theory was that once the profit of the crime is removed, the crime will stop. The underlying idea was faulty from the beginning and the outcome was doomed from the outset. Money laundering still exists, in spite of all these laws and regulations, and is perhaps more extensive and more profitable than ever.

         AML laws had two focuses: to require those in finance to monitor and report on activity that appeared to be money laundering and to make it easier to forfeit suspected ill-gotten gains. But, by any measure, this is not happening and the laws are not working. They have also laid the foundations for massive and sophisticated criminal enterprise support services that help criminals evade detection and/or forfeiture.

         How to Launder Money offers a peek behind the wizard’s curtain to see the bent levers of finance and how they are pulled. It examines how many who chose the career of crime, such as money launderers, ended up behind bars. However, more may need to be imprisoned, such as the facilitators. We can think of many involved in the housing crisis of 2008 and 2009, several officers with BNP Paribas, Wachovia (now Wells Fargo) and a few central bankers who should be behind bars.

         So, is this book satire? No. It is not. We discuss in minute detail how to launder money. Is all of our material on how to launder money a great big criminal enterprise trade secret? No. The criminals already xiiknow how to launder money and are highly skilled in managing their activities to avoid detection.

         But we need to start with the basics. What even is money? What is the difference between money and currency? Do criminals still haul around duffel bags of cash? Does the money launderer ever get their hands dirty? How do money launderers get caught? Does cryptocurrency make it all much easier? We examine all of this and come to some well-reasoned empirical conclusions.

         We also address the real economic pressures behind money laundering. When we discuss money laundering, we often hear about street drugs, smuggling and corruption. The average Homo economicus does not view grand corruption, large-scale financial fraud or capital flight as money laundering, even though they technically are. These three, in terms of economic scale and impact, far surpass crimes where you must get involved directly and might get your hands dirty. We analyse these crimes and how their experts facilitate the movement of money, unravelling the origins of the funds and how those origins are obliterated.

         Sure, the banks and financial institutions have been fined. The record fine, as of the date of publication, was imposed on BNP Paribas in 2014 for sanctions violations and laundering approximately $20 billion on behalf of Sudan, North Korea and Cuba. BNP Paribas paid a $9 billion fine, plus they parted ways with thirteen employees. Big deal. The bank’s shareholders were left with a loss of $9 billion in revenue and nearly another $1 billion in legal fees. It was not a meaningful fine; it was a spank tax paid not by management but by the shareholders.

         The perversity of the AML laws has grown so great that it costs the government more to execute asset forfeitures than it reaps from them. And this does not take into consideration the cost of financial xiiiinstitutions trying to comply or the many innocent people and businesses falsely accused and ruined by the financial institutions along the way. Not outraged? Not in fear because it is not happening to you? Well, you, the taxpayer, are paying for this waste of time and money, and one day it might be you who is de-banked and has your assets frozen.

         We, the authors, have experience in financial transactions spanning over 150 countries. We have attempted to engineer honest transactions, on occasion finding that the principle of honesty may not have been forthcoming and mopping up after those who did not do their homework. It is from hard-won experience that we have gained a deep understanding of how money is laundered and how money has been laundered for centuries.

         Since Lawrence Burke Files’s eighteenth birthday, his entire career has been in finance, spanning over forty-five years. He spent ten years in commodities and investment banking and thirty-five years as an investigator and expert in due diligence – or in asset recovery when due diligence was not performed. Files has been part of teams that found laundered currency and assets on six continents. He has worked on cases in over 130 countries and visited over 100 countries to help prevent missteps when investing or helping entities recover from fraud. The cases he handles typically start at $15 million and reach into the billions. Files has also collaborated with many valuable and irreplaceable forensic reporters to help them understand how money moved and where it was laundered.

         With this level of experience in tracing hidden money, exposing fraud and advising institutions on strengthening their defences against financial crime, he has observed many different methods of laundering money through global systems. He has first-hand knowledge of how many AML frameworks fail and why, and how fraudsters xivand criminals stay several steps ahead of regulators. Moreover, he has also seen how poor AML processes severely damage businesses and individuals while doing little to stop money laundering.

         George, meanwhile, was exposed to the world of finance from a young age. Upon leaving school, he started his career working as a financier in London. He caught the political bug soon thereafter and in 2014 began a long engagement with British and international politics. In 2016, George was arrested by IRS officers at the Republican National Convention, where he had flown with a group of leading British Brexiteers. His arrest related to charges dating back to his years in finance and allegations of a money laundering conspiracy. George served eight months in federal prison before his release with all but a single charge dropped. More recently, George has worked as an international political consultant, developed his art collection and applied himself to philanthropy, while running his political consultancy Geostrategy.com.

         How to Launder Money breaks down in delicious detail the mechanics of laundering money, not to enable wrongdoing but to illuminate it. By revealing in detail how schemes actually operate and how they fail, we will empower readers, compliance professionals and policymakers to recognise vulnerabilities, build smarter safeguards and understand what truly works (and what absolutely doesn’t) in the fight against financial crime.

         Are we cheerleaders for crime? No. Quite the opposite. Most crimes are committed for money, power and/or love. Money is the number-one reason; often, power is sought as the means to manage cash flows, allowing you to generate more money. As we shall see, AML laws do not stop any of this.

         Like an art student copies a master to learn their brush strokes, their pottery or their music, so must a student of finance be serious xvabout studying the masters of money laundering. One has to learn how money is laundered before one can see the money being laundered. One must learn when a stroke of a pen is honest and when it is not.

         To law enforcement: we tip our hats to you with our hands over our hearts. Your work is endless and often thankless – a modern Sisyphean task.

         Since the last decades of the twentieth century, AML laws have taken a drastic turn and now require financial professionals in banks, accounting firms, investment advisory firms, mutual funds, stockbrokers, casinos, insurance companies, futures commission merchants, mortgage lenders, coin and bullion dealers, currency brokers, cheque-cashing services, real estate companies, car dealerships, ship chandleries and more to monitor all their clients for suspected money laundering activity. They even give some of the institutions the power to freeze a person or a company’s money! It is overreach and overkill, and commercial clerks, who already struggle to perform their own jobs correctly, are now being deputised to report and freeze people’s money. That has to stop, as do many other pseudo-enforcement aspects of AML laws, which have resulted in lists of red flags and tick-box exercises viewed, like the e-learnings given to bank staff, as routine tasks to be rushed through while doing just enough to avoid criticism.

         It is time to roll back the AML laws to their most effective and least destructive level. We need to invest more in law enforcement training and hiring law enforcement officers who are experienced in economics, accounting and pattern recognition, with additional specialties in real estate, art, collectibles, trade, shipping, bills of lading, securities, cryptocurrencies and warehouse receipts. Why all those areas? Read on to understand. xvi

         Passing more laws to stop money laundering is analogous to prohibiting jets from leaving condensation trails. It is a waste of time, treasure and talent, and leaves law enforcement chasing those trails of money as they dissipate before their eyes.

         
             

         

         George Cottrell

Lawrence Burke Files

February 2026
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            Chapter 1

            Money

         

         
            ‘The criminal is the creative artist; the detective only the critic.’

            G. K. Chesterton, The Blue Cross: A Father Brown Mystery

         

         To learn how to launder money, you must first understand the nature of it. You cannot be a good launderer if you don’t know the many manifestations of money – and money, a measured claim of value, has been invented many times throughout history.

         Once you understand the concept of money and how it has been invented in many forms, you will be open to the opportunities that exist. After all, if you want to launder money, you need to know what money looks like. If you only think of money as cash currency, you are still in kindergarten. If you skip ahead beyond this chapter, you will not grasp the subtlety of some of the most successful tradecrafts addressed in this book.

         THE HISTORY OF MONEY

         The history of money is a complex and wonderfully multifaceted story that spans thousands of years of human history. Money has evolved from a simple barter system of grains and animals to the cash and the non-physical forms we use today. 2

         Cuneiform is the earliest known system of writing. According to several historians, it was developed by the Sumerians in Mesopotamia around 3000 bc. It should not be much of a surprise to find that the first writing system, Sumerian cuneiform, dealt primarily with accounting matters.

         Before and after the use of cuneiform for monetary purposes, the world witnessed the evolution of the tally stick. A tally stick was an ancient memory aid, used to record and document numbers, quantities and messages. The first tally sticks were animal bones carved with notches, used during the Upper Palaeolithic era from 50,000 to 12,000 years ago. Pliny the Elder, a Roman author who lived from 23 to 79 ad, commented on the best wood to use for tally sticks. The famous Venetian explorer, Marco Polo (1254–1324 ad), mentioned using the tally stick in China. Tallies were used for many purposes, but were primarily used to record transactions, credits and debts. The evolution of the tally system was so complete that its sticks could even be considered the first currency.

         England’s King Henry I introduced the tally stick system in medieval England around 1100 ad. The reliability of the tally stick was such that England’s Chancellor of the Exchequer adopted it. From the twelfth to the nineteenth centuries, other officials in the Exchequer used tally sticks to account for taxes and other payments. Tally sticks were also used as a form of currency, similar to coins, to pay wages and buy and sell items – they represented a debt that could be traded freely, thus acting as a currency.

         SO, WHO INVENTED MONEY AND WHY?

         Money is a convenient and widely accepted measure of value. When your community recognises the item as money, it becomes currency. Man has been inventing and reinventing currency since 3he became Homo economicus – the rational, self-interested subject of classical economics.

         Various theories abound about the origins of money. In each instance, it appears that traders were seeking a stable currency with which they could trade and that could be saved for future use.

         Early Trade and Barter Systems (Before 3000 bc)

         Before the invention of money, early Homo economicus relied on barter. Barter is a direct exchange of goods and services between two parties. Barter works well in small communities, where the needs of individuals are basic and known and those needs can be satisfied by trading one item for another. The double coincidence of wants was a significant problem, as each party to a transaction had to want what the other offered. As societies and economies grew in size and complexity, the limitations of barter became apparent. Furthermore, the inefficiency and asymmetrical information encouraged sharp dealing; a sheep farmer looking to swap his lambs for grain would find it easy to pass off a sickly animal to the non-expert, who in turn could provide him with subpar wheat without much difficulty.

         Even with honest participants there were problems. For example, a farmer who grows oats and needs crockery might need help finding a potter who also wants oats. A lot of the time, these inefficiencies were dealt with at trade fairs, where many different suppliers and buyers gathered. However, trade fairs were not everyday occurrences and often, one had to travel great distances to attend one. Additionally, barter could not easily accommodate more complex transactions, such as dividing a larger amount of goods into smaller parcels or swapping goods and services for the promise of future trade. 4

         Commodity Money: Theory and Origins

         One of the oldest and most widely accepted theories is that money evolved from commodity money. Commodity money refers to intrinsically valuable goods that could be used for trade. These goods typically had utility beyond their use as money. The most common commodities in early monetary systems were precious metals (gold, silver, copper), grains (wheat, barley), livestock and shells.

         In ancient Mesopotamia, livestock, such as cattle, were used as a form of currency due to their inherent value in agriculture and food production. Similarly, grains, such as barley, were used as a standard of value, particularly in the early civilisations of Sumer (modern-day Iraq) and Egypt.

         Over time, societies began to use valuable metals like gold and silver and precious stones as a medium of exchange. Metals are durable, portable and have intrinsic value, making them well-suited for trade. Gold, in particular, became a favoured form of commodity money because it is rare, durable, easy to divide and does not decay, ferment or die.

         As a holdover from those days, a measurement of the weight of gold is still called a grain. A grain of gold is a unit of weight that originated in the Bronze Age and is based on the weight of a single grain of barley. Four hundred and eighty grains of gold equal one troy ounce of gold.

         The Credit Theory of Money

         The credit theory of money suggests that money originated as a form of debt. In this view, early transactions were based on promises to repay goods or services in the future, which eventually became money. According to this theory, the first forms of money were not 5physical commodities but rather IOUs or credit instruments that could be exchanged for goods or services at a later time. A tally stick as an IOU currency, perhaps?

         Archaeological evidence shows that around 3000 bc, clay tablets were used to record debts and credits in ancient Mesopotamia. These tablets served as promissory notes, eventually becoming part of a more formalised monetary system. In this view, money emerged from the need to facilitate the settlement of debts and the need to record transactions.

         Money as a Form of Social Control

         Some scholars suggest that money emerged as a tool for social control and political power. Rulers and governing authorities needed a way to centralise wealth, collect taxes and control economic activity. Coins, for example, were often stamped with the ruler’s image or the state’s insignia, symbolising the authority behind the money.

         In early civilisations, such as Sumer and Egypt, rulers and priests often controlled the issuance of money, primarily precious metal coins or tokens. These early currencies helped rulers control trade, enforce taxes and maintain social order.

         Coinage

         The first metal coins are believed to have been introduced in Lydia (modern-day Turkey) around 600 bc, in the reign of King Croesus. These coins were made of electrum, a natural alloy of gold and silver, and were stamped with a royal seal to ensure their authenticity and value.

         Coinage provided several advantages over commodity money or credit systems: 6

         
	Durability: coins made from metals such as gold and silver were durable and did not degrade over time.

            	Portability: coins were easy to carry and could be standardised for value.

            	Divisibility: coins could be minted in different denominations, making it easier to conduct transactions of varying sizes.

            	Acceptance: the coinage of Croesus was trusted. As such, it quickly spread throughout the Mediterranean and became widely accepted as a reliable form of currency.

            	And as a ruler, having your face on your coins was good.

         

Following Lydia, other ancient civilisations adopted coinage, including the Greeks and Romans. The Roman Empire significantly spread coin-based economies across Europe, North Africa and the Middle East.

         The brilliance of Homo economicus dawned. A ferry ride between two islands might cost a bushel of grain or an animal’s weight. But what if the ferry owner has a surplus of grain and doesn’t want any more animals? Grain spoils and animals eventually die. A coin of a certain denomination, like a drachm, could be exchanged for the ferry ride. The coin could be saved and used for other purposes later. Saving is a vital financial invention. It enables the accumulation of wealth without the pressure to trade before grain spoils or animals die. Savings make long-term financial planning possible.

         We need to acknowledge a debt of gratitude to William Henry Furness III from the US for his explorations of the island of Yap at the turn of the last century. The islanders used a coinage called fei, which are large stone coins with a centre hole designed to allow the coins to be transported when a pole is inserted. Fei coins varied in size and in the quality of their limestone and so did their value. The 7bigger and better the stone, the more valuable it was. Furness noted that a very sophisticated system of exchange and accounting was in use. If an exchange was made but the fei was too large to move, it was not a problem. Everyone just accepted the transference of value and that was that. One of the wealthiest families had owned one of the largest fei coins – however, that fei coin was lost at sea generations ago. Nonetheless, even though the current generation had not laid an eye on the giant fei, it was assumed to still exist and belonged to that family. An oral community ledger tracked ownership.

         Paper Money and Banking

         While coinage dominated the ancient world, paper money appeared in China during the Tang Dynasty (618–907 ad) and became common during the Song Dynasty (960–1279 ad). Early types of paper money were used as promissory notes or deposit certificates, which could be exchanged for coins or goods at government-approved locations.

         The Chinese government issued paper money backed by reserves of precious metals. This paper currency system eventually spread along the Silk Road to the Middle East and Europe, although it was not widely adopted in the West until much later.

         The banking concept also evolved during this period, with early banks offering services like loans, safekeeping of valuables and currency exchange. The emergence of these early banking institutions helped support trade and the expansion of larger, more complex economies.

         The Rise of Central Banking and Fiat Money

         By the seventeenth century, the world saw the rise of central banking systems. The Bank of England, founded in 1694, became one of the first modern central banks. Central banks played a crucial role 8in stabilising national currencies and managing monetary systems. Over time, paper money became detached from any physical commodity (such as gold) and became known as fiat money. Fiat money is a currency that has value because a government decrees it to be legal tender, which is accepted by a populace, and not because a physical commodity backs the currency. This marked a significant shift from the older commodity-based money systems, such as the gold standard.

         The Gold Standard

         Many countries, including the United States and the United Kingdom, adopted the gold standard in the nineteenth century. Under this system, paper money could be exchanged for a fixed amount of gold. The gold standard system collapsed in the twentieth century, most notably during the Great Depression of the 1930s, and was formally abandoned by the US in 1971 under President Richard Nixon.

         The Digital Age and Cryptocurrencies

         The twentieth century saw the development of digital banking, electronic fund transfers and credit systems that allowed for faster and more secure transactions. The advent of credit and debit cards in the 1950s and the rise of online banking in the 1990s revolutionised how people accessed and used money.

         In 2009, the advent of Bitcoin, created by the pseudonymous Satoshi Nakamoto, introduced a new form of digital money: cryptocurrency. Bitcoin and other cryptocurrencies are decentralised and rely on blockchain technology to ensure security and verify transactions. Unlike traditional currencies, cryptocurrencies are not controlled by any central authority, which has led to debates about their potential to disrupt the global financial system. 9

         NON-BANK CURRENCY IN MODERN TIMES

         In 1966, 1970 and 1976, Ireland experienced three successive bank strikes. These industrial actions were the result of disagreements between labour and management. The strikes allowed many economists to see how an economy could run without banks.

         Economist Felix Martin, quoted in the Irish Independent, stated:

         
            There were massive withdrawals of cash throughout the country as firms built up their reserves in anticipation of a shutdown. Insurance companies, safe dealers, and security firms are expected to do brisk business while banks remain closed. Factories and other concerns with large payrolls have arranged to obtain ready cash from large retailers such as supermarkets and department stores to meet wage bills.
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         10The strike of 1970 was expected to be a long one, and it lived up to its billing. It began on 1 May 1970 and lasted until 17 November, more than six months without the banks running.

         The Irish Independent outlines how the strike played out:

         
            To retain the loyalty of their customers, businesses accepted cheques. However, as creditworthiness became harder to check, there were many instances of businesses being stung … As the dispute dragged on, the supply of cheques dried up and people began to make their own … a former bank official who was involved in processing the cheques after the strike, recalls seeing cheques made out on the backs of cigarette boxes and even on toilet paper … Although no precise figures are available, the strike appears to have contributed to inflation as the amount of net credit in its aftermath increased fivefold.1

         

         The inflation was caused by the easy credit given by merchants to consumers, as well as to each other. In smaller towns, a local pub or two typically ran exchanges for IOUs and cheques. If a plumber owed money to a farmer for food, the farmer owed money to an equipment dealer for farm equipment, and the equipment dealer had plumbing needs and so on. They would all meet at the local pub and work out how the paper would be swapped, the debits paid and the balances of credit and debits addressed. What used to run through the bank was running at the local pub.

         Having a pint and checking your scrip balance must have been so civilised.

         In Zimbabwe, hyperinflation destroyed the value of the Zimbabwean dollar and the economy. During the hyperinflation period from 2005 to 2014, the barter system reemerged as the Zimbabwean 11dollar’s value was not trusted. Inflation was so extreme that in November 2008, it reached 79.6 billion per cent per month. This was compounded by a severe shortage of physical US dollars following the dollarization of the economy in 2015, a measure taken to stop hyperinflation. In 2017 and 2018, people waited overnight in bank lines to withdraw the daily limit of $200, incurring a $10 to $20 service fee. It’s not surprising that many localities, against the country’s laws, developed their own local scrip.
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         During the Great Depression in the US, many communities created their own local scrip because of the shortage of physical dollars. Communities like Hamtramck, Michigan, had their own currency. It was an eclectic response to the crisis, but once again, Homo economicus saw a need for and invented a new currency. 12

         Alternate forms of currency have also been invented in extreme economies. One of the most extreme economies in the world is inside a prison. Years ago, the currency on the inside was cigarettes. Tobacco has all the features of a currency: it is not perishable, it does not rot and a pack of cigarettes can be divided without losing value into individual cigarettes. You cannot divide a gemstone in half and have each half’s value equal to the larger stone. But once smoking was banned, other currencies emerged in prisons. Tinned mackerel and packets of ramen became the new money. Since cash isn’t allowed in jail for many good reasons, and the barter economy only works if needs and values coincide, the noodle and tinned fish currency is used in the prisoners’ market. It facilitates transactions for services and goods like haircuts, shirt pressing and more.

         HOMO ECONOMICUS IS ALIVE AND WELL

         ‘Money’, whether it’s salt, cattle, cowhides, sugar, dried cod, ramen or silver and gold, functions as a store of value. It becomes a currency when a community agrees to use that item as a medium of exchange to settle unequal trades. An ancient example might be trading twenty sheep for forty amphorae of wine. The twenty sheep are worth more than the forty amphorae, so at least 160 pieces of copper would be needed to equalise the exchange. The coppers are used to balance the ledger and act as a currency. Later, the coppers can be used to pay off debts after a questionable and crooked game of astragaloi.

         At a point in ancient times, some sharp traders began to acquire their wealth in coinage or metals. The reasons are practical and straightforward. Metal does not run off, spoil, get sick and die, smoke or get eaten. It is nearly infinitely divisible and combinable and does not suffer from rot, shrinkage etc. It is almost indestructible. 13

         The coins are the physical manifestation of the ledger entry. A ledger entry reflects a business transaction with equal debit and credit entries. So, when you think of money, think of everything but cash that can be used in exchange for a balance in a ledger. After all, Manhattan Island was purchased for $24 worth of trinkets and a bottle of booze. As you shift from a ledger entry to a tangible item, you have just invested a certain amount of currency.

         If cheques can be written on the backs of soup can labels and if ramen and tinned fish can be used as money, what else can function as a currency?

         CONCLUSION: THE EVOLUTION OF MONEY

         The history of money reveals a gradual and complex evolution from primitive barter systems to sophisticated global financial systems. From the first commodity money to the rise of coinage, paper money and digital currencies, the story of money is deeply intertwined with human society, economics and technology. The ascent of money is what enables modern civilisations to exist. Belgium, the Netherlands and the UK owe their global dominance to financial innovations. These include a regulated banking system, a market for risk transfer through insurance and syndicated investments. As historian Niall Ferguson states in his 2008 book The Ascent of Money:

         
            The ascent of money has been essential to the ascent of man. Far from being a work of mere leeches intent on sucking the life’s blood out of indebted families or gambling with the savings of widows and orphans, financial innovation has been an indispensable factor in man’s advance from wretched subsistence to the giddy heights of material property that so many know today.2

         

         14Looking ahead, it’s clear that money will keep evolving. Digital currencies, innovative financial technologies and advancements in global economic systems will shape how money functions in our daily lives. If carbon emissions and sequestration can become tradable carbon credits, what’s next? Despite many changes, money will likely always serve the same core purpose: to enable the exchange of goods, services and value in an increasingly interconnected world.

         In the meantime, money will continue to generate both serious and entertaining conversations, such as the one we heard some years ago.

         We wandered into a marvellous gin palace in London. As we sat down at the bar, we began to eavesdrop on a conversation. A stockbroker and the bartender were having an argument over what money is. Well, of course, they had our unwanted and undivided attention. The bartender pulled out and held high in his meaty fist a bankroll that could have choked a team of horses. He said, ‘This here is real money, cash money, moola, some WAM.’*

         The stockbroker disagreed. ‘That is not real money; real money is nothing but dots and dashes in a data line. Just this morning I transferred three million pounds of insurance money to the widow of one of my finest clients with the click of a computer key.’

         The two of them, thinking we might be listening, broke off their dialogue and asked us, ‘So what do you think? What is money?’

         We were rightly outraged at their callous insensitivity. We scolded them, ‘How can you think of such basic things as money when there is a widow in need of comfort? Now, again, what was the widow’s name and address?’

         
            * Walking-around money.

         

      

   


   
      
         
15
            Chapter 2

            Money Laundering: The Movement of Money Tied to a Crime

         

         
            ‘Pecunia non olet.’

            Emperor Vespasian

         

         This Latin phrase translates to ‘Money does not stink’. This comment is attributed to Emperor Vespasian (Ruler of Rome 69–79 ad), who imposed a tax on public urinals in Rome. When his son and heir Titus objected, finding the tax distasteful, Vespasian held up a coin earned from the tax and asked whether it smelled bad. When Titus replied that it did not, Vespasian famously remarked, ‘Pecunia non olet,’ pragmatically or amorally implying that money is money regardless of its sources.

         But others may disagree – and many do. Money laundering is not the oldest crime in the world, but it’s close.

         Wealth accumulated through theft, deceit or other improper means must have its sources erased so as not to provide the government with a reason for confiscation or to make it a target for other thieves. 16

         MONEY LAUNDERING THROUGH HISTORY

         As Nigel Morris-Cotterill discusses, historian Sterling Seagrave wrote that thousands of years ago, the Chinese government viewed merchant activities with considerable suspicion:

         
            In his excellent book Lords of the Rim, historian Sterling Seagrave describes how, more than 3,000 years ago, merchants in China hid their wealth for fear that rulers would take the profits and assets they had accumulated through trade. The techniques he describes – converting money into readily movable assets, moving cash outside the jurisdiction to invest it in a business, and trading at inflated prices to expatriate funds – are used today by sophisticated money launderers.1

         

         Thus, the Chinese merchants were required to hide their commercial activity and conceal any profits, lest both they and the profits be taken away. As regional Chinese governments banned most forms of commercial trading, it would be hard to explain the accumulation of large sums of money. The currency of the time was the banliang,2 a low-value copper coin with a square hole. Typically, the coins would be found in strings of 1,000, making large sums challenging to smuggle. So, the merchants used techniques like converting money into things like livestock or jewellery, and moving the value of the cash, now in another form, out of the jurisdiction to avoid taxation and/or confiscation.

         The banliang coins were smuggled across borders hidden in secret wagon compartments, buried in pots, concealed in sacks of grain, inside ceramic containers and sometimes given to monks to carry and thus avoid suspicion. Because the banliang were made 17of bronze, they were also melted down and transported as blocks of bronze. Later, once the final border was crossed, the bronze was remelted and recast into new coins, since multiple regional standards existed and sometimes the metal weight of the coins was sufficient to cast multiple coins of the same value under a different standard.
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         Aqua regia, also known as ‘royal water’ because of its ability to dissolve the noble metal gold, has been used since about 600 ad to convert gold into a liquid or a salt so the presence of gold could not be detected. It combines one part nitric acid and three parts hydrochloric acid. The gold, once dissolved or crystalised into gold chloride, becomes a beautiful rich orange liquid called dragon’s blood or a yellow or red salt. The transmutation from metallic gold into a liquid or a salt makes the gold unrecognisable to the 18untrained eye. In either of its transmuted forms, it can be moved and be transported openly for all to see, with no one understanding the value of what is under their noses. Now, 50 lb of gold is 75 lb of yellow or red salt. This was a method of gold smuggling first used by alchemists and more regularly by others after 1890, as the formula became more widely known. (See Chapter 5.)
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         WHAT IS MONEY LAUNDERING?

         The crime of money laundering involves moving money linked to illegal activities. As you can see, it’s not a new concept. Moving money gained from crimes is necessary to hide its true origin and to make the illegal proceeds seem legitimate. Economic crimes are committed for money. The point of laundering the money harvested 19is so the criminals can keep the fruits of their criminal labours, unmolested by pesky do-gooders, whistleblowers, the taxman or law enforcement. Thus, money laundering becomes an essential skill to keep one’s ill-gotten booty.

         Money laundering itself has been around for a long time, but the term gained popularity after the Federal Bureau of Investigation (FBI) targeted Alphonse ‘Al’ Capone.

         The term ‘money laundering’ dates back to 1920s Chicago. After Al Capone had been politely told to leave half a dozen American cities while looking for a place to settle, he returned to Chicago and got involved in the cleaning business. He became a partner in Sanitary Cleaning Shops Inc., owned by Morris Becker. Becker’s cleaning stores and laundries had been targeted for the past ten years – his trucks used for dropping off and picking up laundry had been broken into and his clients’ clothes had been splashed with acids and dyes. This shows how fierce the competition was in the laundry business at that time. Many lawless competitors often threatened Becker’s life. Keep in mind, during this period, home laundry machines existed but were rare and only used by the wealthy. When Capone became his business partner, Becker was quoted as saying, ‘I now have the best protection in the world.’

         The operation’s success had multiple benefits. The trucks that picked up and delivered the laundry were safe under Capone’s protection. The trucks were also a beautiful, perfect mechanism for collecting cash proceeds from bootlegging, prostitution and gambling all across Chicago. When the money was collected, Capone deposited the cash earned from his illicit activities with the proceeds of Sanitary Cleaning Shops’ clean cash flow.3 Is this how the infamous tale of the laundry money evolved into the term ‘money laundering’? 20

         THE PROBLEM WITH AML LAWS

         As we have seen, money laundering occurs concurrently with a crime that creates or moves dirty money. Money laundering occurs as a secondary event, with the crime perpetrated being the primary criminal event, which is not the crime of moving dirty money. What are some other crimes with secondary effects?

         Consider this. You steal a boat and it leaves a wake behind you as you sail away. To rob a house, you break a window to get in. To mug a person, you hit them with a bat.

         Outlawing boat wakes, broken windows and bats will accomplish nothing. Making money laundering a crime does not prevent the actual crime from happening. We understand that these examples are not exactly the same, but they are alike. Criminalising the aftermath of a crime or the tools used in committing a crime doesn’t stop the original crime. The goal should be to make the initial crime less profitable, so the criminal might decide not to commit it.

         So, why are the laws so ineffective at stopping crime? Why do most of the regulations tied to AML laws not work? Well, the answer is simple. The AML laws were not designed to prevent the flow of criminal proceeds! Modern AML laws originate from initiatives of the Organisation for Economic Co-operation and Development (OECD), which led to the creation of the Financial Action Task Force (FATF), established to address unfair tax competition between OECD member countries (primarily high-tax European nations) and offshore financial centres. (See Chapter 13.) The OECD and FATF would disagree with us on the effectiveness and need for AML laws and they firmly assert that AML laws are primarily aimed at preventing crime. But the history, results and the OECD/FATF’s assertions are collectively incongruent. 21

         Money laundering is today classically defined by activities that follow or precede a crime:

         
	the placement of the money into the world’s financial systems;

            	the layering of transactions through multiple jurisdictions to obscure the criminal origins of the funds;

            	integrating the money to pay the bills of the criminal operations and stashing some of the profits to enjoy.

         

What are the flaws in these classic definitions? They hinder a good investigator by trying to specify which stage of money laundering they might be examining. It is also a clinical and overly uniform approach. As we like to say, ‘It’s a bit more complicated than that.’ How would you identify or even track money laundering if no money or currency is involved? How do you launder money and never contact a regulated financial institution until the final step of integration? How can one move £20 million in broad daylight and no one sees or says a thing? Keep reading.

         The collective AML laws have not stopped money laundering one bit. The criminals are more innovative and creative, and they successfully operate unhampered by laws, committees, national boundaries or anyone’s opinion. Extra difficulties caused by AML regulation have simply made money laundering a more expensive and therefore more profitable criminal service. As any lawyer or tax adviser knows, the more complex the code, the more profitable it is for those who navigate their clients through the loophole.

         Money laundering is nothing new. Furthermore, multiple layers of laws will not prevent the movement of money, whether licit or illicit, if the owners deem it is time to move the money. Greed, the desire for more, and fear, the anxiety of losing what you have, are 22more powerful motivators than laws. This was well explained in Extraordinary Popular Delusions and the Madness of Crowds, an early study of crowd psychology by Scottish journalist Charles Mackay.4 Pick up a copy.
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            Chapter 3

            Greed Versus Honest Income and Commutative Justice

         

         
            ‘For the powerful, crimes are those that others commit.’

            Noam Chomsky

         

         Why are we so enamoured with getting more? Why do we have to have a lot more or a little more? Why is ‘more’ so important? Well, that’s a good set of questions. Greed is nothing new; we know this. We also know that greed lives within all of us. Is greed the source of crime, or is there something more at play?

         Greed and the crimes committed to satiate greed are as old as humanity. When greed pushes you to commit crimes to gain wealth or an advantage for future wealth, you must also learn how to protect your wealth. Two ancient stories illustrate these points.

         THE CURSED TREASURE OF TOULOUSE

         Quintus Servilius Caepio was a Roman statesman and general. He became a consul in 106 bc and proconsul of Cisalpine Gaul in 105 bc. In Gaul, he captured the town of Tolosa (modern Toulouse). There, Caepio found 50,000 15-lb bars of gold and 10,000 15-lb bars of silver, which, according to legend, were taken from the temple of Delphi during the Gallic invasion of the Balkans in 279 bc. 24Caepio had found the cursed treasure of Tolosa. Caepio reported the discovery of the treasure to the Senate and it was shipped back to Rome, but only the silver made it. It seems the gold was stolen by a band of marauders, rumoured to have been hired by Caepio himself. The thieves were reported to have taken the gold in several different shipments to Smyrna (modern İzmir). Caepio offshored his ill-gotten booty before offshoring was a thing.

         At the Battle of Arausio, Caepio refused to cooperate with his superior officer, the consul Gnaeus Mallius Maximus, who was not a member of the traditional Roman elite. Caepio refused even to camp with Maximus and his troops. When it appeared that Maximus was going to reach a treaty and take the glory for the resolution, Caepio ordered his men to engage the Cimbri and the Teutons, Celtic and Germanic tribes that were at war with Rome. The battle that ensued saw 80,000 dead and the complete destruction of both men’s armies.

         Caepio was eventually prosecuted for the theft of the gold. The gold was never recovered and he spent the rest of his life in exile in Smyrna, where he presumably enjoyed the spoils of his ill-gotten gains. The alleged curse certainly continued to visit his son, Quintus Servilius Caepio. He barely escaped an accusation of maiestas* while in his role of quaestor, and being a quarrelsome man, he got in disputes with other Roman statesmen. He perished in the Social Wars after the Marsic general Quintus Poppaedius Silo had drawn him into an ambush.1

         The cursed treasure of Tolosa was never found and was said to have been passed all the way down to the last heir of Quintus Servilius Caepio, Marcus Junius Brutus. Yes, that Brutus!

         25

         MARCUS LICINIUS CRASSUS: THE RICHEST MAN IN ROME

         Marcus Licinius Crassus was born in 115 bc. Crassus started his career as commander under Lucius Cornelius Sulla. Sulla was a Roman general of great distinction, who brutalised Numidian King Jugurtha, one of Rome’s enemies and an ally to Carthaginian general Hannibal during the second Punic War. Sulla’s conduct during the war established his reputation as a great leader – so much so that he was proclaimed consul of Rome in 88 bc. Not long after, Sulla would go on to campaign against a formidable enemy, Mithridates VI Eupator of Pontus. He wanted to lead the campaign not only for glory but for the fortunes to be gained through the spoils of war. However, command of the army was withdrawn from him and given to his rival, Gaius Marius. This angered Sulla, and as a result, he led over 30,000 soldiers into battle against Rome, his home country. After defeating his opponents and pushing Marius into exile, he went on to fight against Mithridates. Sulla then marched against Rome and his enemies within Rome once again. He was successful and the Roman Senate succumbed to him, named him a dictator and forgave him for his past crimes.

         It was under the dictatorship of Sulla that Crassus began his wealth-building operations. It was done through guile, skulldug-gery and no small amount of deceit.

         Crassus began his career with not more than 300 talents.† During his consulship he sacrificed one-tenth of his goods to Hercules. Crassus also feasted with the people and gave every Roman out of his own means enough to live on for three months. Still, when he made a private inventory of his property before his Parthian expedition, he found that his property still had a value of 7,100 talents.

         26Now, 7,100 talents of gold, at 33 kilograms each, represents 234.3 tons of gold. With a value of $50,000 per kilogram of gold, today’s value would be between $11.7 billion (assuming 33 kg per talent) and $17.7 billion (assuming 50 kg per talent).

         The sources of Crassus’s wealth were varied. Crassus purchased most of the Roman properties that Sulla had confiscated from his enemies and auctioned off the property to his and Sulla’s allies. Sulla worked to defile, with his crimes, as many of the city’s influential men as he could. Crassus was protected by both Sulla and over 500 well-armed slaves.

         Crassus had his own fire brigade. There were no municipal fire brigades at that time. When a property caught fire, Crassus dispatched his fire brigade to the burning house. He withheld the firefighting while negotiating the sale of the burning house with its desperate owners. Once he had purchased the home at a fire sale price, he would put out the fire.

         Crassus also fiddled with proscriptions. If you were on the list of proscriptions, you were a political enemy and you lost your fortune and your life. Most notably, this included the proscription of one man whose name was not initially on the list but was added by Crassus as he desired the man’s fortune.

         What goes around comes around. Crassus died while a commander in the Battle of Carrhae, having been responsible for one of Rome’s most embarrassing defeats. He died the way he lived. The Parthians poured molten gold into his mouth.2

         GREED

         The point of this quick trip back to Ancient Rome is to demonstrate that greed and the mischief and fiddling undertaken to satiate 27one’s appetite for material things are both biologically based and nothing new.

         
            St. Thomas Aquinas said that greed is ‘a sin against God, just as all mortal sins, in as much as man condemns things eternal for the sake of temporal things.’ So greed, or avarice, was seen by the Church as sinful due to its overvaluation of the mundane rather than immaterial or spiritual aspects of existence. Avarice can describe various greedy behaviours such as betrayal or treason for personal gain, hoarding of material things, theft, robbery and fraudulent schemes such as [Bernie] Madoff’s, designed to manipulate others for personal profit dishonestly.3

         

         Greed is a type of selfishness. We are taught from childhood that being selfish is wrong, but is selfishness necessarily evil? Where is the line between avarice and rational self-interest?

         J. D. Rockefeller is a man known for his greed and, in the end, his generosity. There are two opposing quotes from Rockefeller that neatly frame the dichotomy: ‘I had no ambition to make a fortune; mere moneymaking has never been my goal. I had an ambition to build.’ But when Rockefeller was asked once, ‘How much money is enough money?’ he replied, ‘Just a little bit more.’4

         Then, we have Willie Sutton, a famous and prolific bank robber active from the 1920s to the 1950s and an expert at escaping prisons that tried to hold him. He had a different take on what might be called greed: ‘Why did I rob banks? Because that’s where the money is. Because I enjoyed it. I loved it. I was more alive when I was inside a bank, robbing it, than at any other time in my life.’5

         While some may have a strong streak of greed, for others the sport is the pursuit. It is a sport of outsmarting everyone else. They 28get to show the world that they are good at a crime and they can enjoy the spoils of the crime. The honest do not.

         ON THEFT AND AMBITION

         So, what is the division between honest income and theft?

         The main feature of honest income is that you earn money within the bounds of commutative justice, which means not interfering with other people’s person, property and promises – in short, not messing with their belongings. As long as you’re not messing with other people’s stuff, your income is presumed to be morally legitimate. This is the key aspect of what makes income honest. It also involves not misleading people and not messing them about.

         One violates the boundaries of commutative justice and forgoes the presumption of honest income when one decides that duties to outsiders or yourself means that you choose to breach your responsibilities to your principals. In short, you are corrupt and committing fraud. You are self-dealing in transactions, thieving from the principal, whose trust you have betrayed. You are now messing with other people’s stuff!

         When you see a person raised on the poor side of the river looking across the river at the lavish mansions of his city, an aspiration is kindled in his heart – a raw ambition – to live in a mansion just like those he sees. If you look to that ambition and desire to have more wealth, those who work hard over their lifetime and eventually attain material success through honest labour are considered successful. The philosophers throughout history say, ‘You know, wealth won’t make people much happier. They tend to become entangled by their quest for wealth.’

         So, is ambition stupid? It doesn’t really pay off. It often leads to a kind of misery and disappointment. However, material prosperity 29can be glorious in certain dimensions. It lets us live longer and enjoy more of life. Still, our philosophers continue to say it’s not so great. You’re a fool to think you should strive after it. The same philosophers say that without the urge to accumulate wealth and to invent and build, civilisation would not exist. If not for this evil inclination, the inclination for greed and acquisition that we’re not satiated unless we follow, we wouldn’t have children or create cities. We would still be living in caves wearing loincloths.

         The takeaway from this conversation that I find most profound is so trivial and yet it’s so hard to remember. Simply put, ‘It’s complicated.’ Our students and our peers don’t like ‘complicated’. They say, ‘Just tell me the answer, OK? Is it good to make a lot of money, or not?’ And the answer is, ‘It’s complicated.’ But it’s complicated in the sense that the accumulation of wealth is not shameful in and of itself, but rather, it’s how the wealth is acquired.6

         Consider this from a 2019 article on the link between neurobiology and crime:

         
            Decades of research on criminal behaviour has shown that a multitude of environmental factors contribute to criminal behaviour. In addition, a growing body of research shows that, on average, individuals who engage in deviant behaviour demonstrate differences in brain structure and functioning and hormone and neurotransmitter levels. Behavioural genetics studies also indicate that about 40%–60% of the variance in criminal behaviour is due to genetic influences. Moreover, these environmental and biological factors that increase an individual’s risk for criminal behaviour are highly connected.7

         

         So, if you thought criminal behaviour was just social compensation 30for scarcity, it just got more complicated. Genetic and environmental factors predispose certain individuals to crime and the underground economy is a constant in all human societies. For some, crime offers access to financial rewards they could otherwise never attain; for others, it is a reaction against boredom or social norms they hold in contempt. Financial crime isn’t typically as taboo as more ‘classic’ violent or property crime, but some recurring traits can still be seen in the stories of those who end up convicted, where emotional control is often lacking, leading to basic errors, bragging or other fatal mistakes.

         Wealth acquired by and through honest income does not have to be hidden. There is no crime committed if you choose (after paying taxes), for whatever reason, to hide your honest income. However, each society decides what is proper and improper. What is accepted by the community and not acceptable to the community varies greatly, and commutative justice varies from community to community.

         Kommanda (‘the team’ in Russian), the Russian version of Donald Trump’s The Apprentice, failed after two seasons in Russia. The show was unable to attract a Russian audience. British TV producer Peter Pomerantsev credited Russian culture with its failure, writing, ‘The usual way to get a job in Russia is not by impressing at an interview, but by what is known as blat – “connections”. Russian society isn’t much interested in the hard-working, brilliant young business mind.’8 In Russia, it’s less about who you know and more about what you can steal.

         So, your definition of commutative justice and another person’s definition of commutative justice may be very different. ‘It’s complicated’ is an understatement. 31

         FEAR, GREED AND MONEY LAUNDERING

         Laundering money begins with secreting the proceeds of corruption, fraud, illegal transactions or tax avoidance and then hiding one’s money from the authorities to avoid detection. It also involves efforts to conceal the illicit origins of the money to avoid arrest, or if the sources are illegal, crafting elaborate structures to avoid being detected.

         If the money’s origin or application is illegal, any movement of that money or attempts to knowingly conceal its origins is, by definition, money laundering.

         The emotions of fear and greed greatly influence behaviour and decision-making in money laundering and wider criminal enterprises. These two psychological forces often pull criminal actors in opposite directions.

         Fear motivates caution and concealment, as well as highly centralised management. Everyone is on a need-to-know basis. This is the origin of the smart-ass statement, ‘If told you, I would have to kill you.’

         The fear of detection and loss stems from the risk of being caught by law enforcement and facing legal consequences. It also arises from the very real fact that you are dealing with other criminals. Criminals who might steal from you or who would like to replace you. Breaches of agreements in the underworld are not litigated. The agreements are enforced by force. The street courts make kangaroo courts appear nuanced. If you are guilty in the eyes of the accuser, you lose something. Justice in this environment is a lead pipe, about eight inches long. If it is meted out in the street courts, it causes bodily damage. 32

         These real fears cause criminals to use more complex laundering techniques. The complexity can come from the number of entities involved and the movement of money across various jurisdictions. For instance, both layering, which involves multiple transactions to conceal the money trail, and shell companies and offshore accounts are standard methods used to avoid detection.9

         Fear also leads money launderers to structure transactions by breaking large sums into smaller sums specifically to bypass AML reporting thresholds, such as the Currency Transaction Report, something required by US financial institutions when a customer makes a cash transaction over $10,000 in a single day, or even the $3,000 bank cash log.10 Additionally, fear can result in avoidance behaviours, with criminals steering clear of jurisdictions with strict regulations or digital platforms that leave traceable records.11 In stressful situations, fear can cause anxiety, mistakes or even betrayal among accomplices. There is the very real issue of making something so complex that even the criminal cannot figure out what is happening or monitor his returns. The complexity also increases the risk of James Bond-style plans executed by a horde of Mr Beans. Questions linger in the moments before sleep. Will a Mr Bean lead a trail to my front door? Will the followers be law enforcement, competitors or disloyal agents? Did I call the fund manager with my burner phone? Wait, they are all burner phones. Where should I seek medical care, my back hurts and a tooth is killing me. Where is my retirement plan?

         Greed, meanwhile, is an intense desire for financial gain. Greed is a powerful motivator for starting, sustaining and growing the criminal activity needed to make more money.

         Unanchored greed can lead to taking on too much risk: taking on associates who are not fully vetted, expanding into a new territory 33or expanding the laundering operation beyond its ability to move money quietly. Greed is also tied to hubris and the desire to show off. We see this when launderers reinvest profits into high-profile assets such as luxury real estate, sports clubs, yachts or a cricket championship. The display of vigorous gross consumption will attract police attention.12

         
            [image: ]

         

         Greed feeds the desire for faster and larger returns. This often entices criminals and their operatives to cut corners in laundering, making their operations easier to detect. Speed and greed are a notoriously bad combination. Greed can lead to the potentially deadly mistake of encouraging launderers to branch out into other crimes, such as drug trafficking, cybercrime or human smuggling, each increasing the chances of exposure and risking conflict with their clients. 34

         Both your own greed and that of your associates puts you in danger. Eliminating new competition is simple. Competitors, often former clients, are in a position to share incriminating details about the money laundering operations, markets and clients with law enforcement. Using law enforcement to remove your competition is nothing new.

         The dynamic between fear and greed is crucial in determining how long criminal enterprises survive and when they ultimately fail. While fear acts as a brake, the tendency to overcomplicate an operation to avoid detection involves more steps and additional associates, which are risks in their own right. Greed, often driven by overconfidence, especially during early successes, creates a false sense of invincibility and can lead one to ignore the wise counsel of fear.
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         35Fear of detection and greed are very real emotional factors that drive criminal behaviour. Fear encourages secrecy and caution, while greed feeds ambition and risk-taking. When greed takes over choice-making, the clock begins ticking towards the end of the operation. The behaviours of greedy individuals increase the chances of getting caught and weaken the healthy fear of being detected.

         Greed and fear take us away from the mechanics of organised crime and into psychology. Both traits are social in character. Aristotle’s idea is that virtue lies in finding a middle ground between two extremes. Greedy or scared criminals are bad criminals, and as we shall see in later chapters, the interplay of these two emotions has its role in the eventual arrest of most launderers. Greed and fear may be valid responses to certain situations but can quickly spiral into risky behaviour if uncontrolled. It is wise to listen to both and find the unindicted middle. 36

         
            * Maiestas is a Latin word that means greatness, dignity, majesty or grandeur. It can also refer to an offence against the dignity of an emperor or the supreme status of a state.

            † The Roman gold talent is estimated as weighing about 33 kg (75 lb), with the measure varying from 20 to 50 kg depending on the location.
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