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INTRODUCTION


Cecil Harwood’s book on Steiner Waldorf education was first published 57 years ago. That it is now being reissued shows how it has withstood the test of time. The author was the first male Waldorf teacher in this country and was therefore intensely involved in the establishment of the education in its early years and intimately experienced the struggles and joys of his fellow pioneers. It is said that when Rudolf Steiner spoke to the four women who were inspired to begin such schools in the UK during the course of lectures he was giving in Ilkley, Yorkshire, in August 1923, he pointed out to them that they would also need a man to work with them. That it was Harwood who took up this challenge was due to the fact that while recuperating from an illness in Torquay during the following summer it was suggested that he might find some lectures being given by Steiner in the town at that time of interest. He went on to be one of the founding teachers of the first Waldorf school in the English-speaking world, now known as Michael Hall.


This book is redolent of the age in which Harwood lived and worked and much has changed in the intervening period that has had profound effects on the schools and the practice of Waldorf education. The present challenges facing the school communities were undreamed of in Harwood’s time. Looking back it is as though in spite of life’s tribulations and the recent calamitous events in Europe there was a pervasive sense of inner security and outer certainty that we have now lost, and his book exudes this atmosphere. Yet the gentle humanity and assuredness are still relevant in that they can convey a composed approach in the midst of our much more driven and fragmented society. In our world of instant communications, where what is used for this purpose has become obsolescent before we have understood how to use it, where the environment becomes an issue of preoccupation and anxiety and even the sun has become the enemy of health, where vocational life has, in many instances, become a continuous pursuit to construct a creditable portfolio, it can be refreshing to hear the voice of mature thought and consideration.


There are qualities that have not been changed by these contemporary factors, and these are best described as the enduring aspects of the human spirit. It is these more timeless questions that are addressed here within a classical frame of mind that is able to put them into context of any passing cultural phenomenon. Children have developed and grown in much the same way in all epochs and all parts of the world, and in speaking to these aspects of the teaching and parenting task the risk of irrelevance to future generations is much reduced. Schools must be humane places where each individual’s humanity is allowed to unfold. By working with the concepts and ideals of a less pressurized time, albeit irrevocably passed, we can find the inspiration to create the opportunity and space for this to happen and simultaneously to feel sure that they are not only appropriate but also vitally necessary for the health and confidence of the children in our care.


That which is now recognized as Steiner Waldorf education will be very different in the times to come, to the extent that it will be even further removed from some of the descriptive passages in this text. The number of schools has grown tenfold since it was written and Steiner Waldorf schools can now be found in more than 40 different countries. This development has deep implications for the curriculum in all of these schools. An active international consciousness will be needed to truly serve the needs of a future global citizenship. Teachers can no longer assume unquestioned professional authority and parents rightly expect to be able to be more involved in their children’s education and to take a larger role in the actual running of the school. New management structures are required which contain a greater degree of answerability, and teacher appraisal and mentoring is here to stay. Children too have changed and are deeply influenced by the general restlessness of society and less established interpersonal relationships. Schools are having to work more assiduously on the concepts of moral education and even take on the tasks previously exercised by parents or the extended family. However the inner approach and basic principles of Steiner Waldorf education will remain, and for this purpose this book has much to recommend it as a particularly English contribution to a continuously evolving form of worldwide education. Cecil Harwood was an erudite protagonist of a more sensitive awareness and respect for the innate wisdom of childhood, and his writings give us a sympathetic and loving picture of how this should be the basis of any worthwhile educational endeavour.


Christopher Clouder


Chairman, Steiner Waldorf Schools Fellowship


March, 1997




AUTHOR’S PREFACE


This little book is entirely based on the study of Rudolf Steiner’s books and lectures on childhood and education, and on many years’ experience as a teacher in a school founded to carry out his ideas. I have not endeavoured to distinguish between what is immediately contained in his own works and anything that my own thought and experience may have taught me, or that I may have added by way of illustration. Rather have I tried (as I think he would have wished) to present in my own way that limited part of his work which I feel I have best understood and made my own. A list of such of his own works on education as are translated into English will be found at the end of the book.


I found in writing that the subject matter did not allow that any one theme should be confined to a single chapter, but a theme which had been introduced in one chapter had often to be approached from new points of view in succeeding chapters. I hope that repetition of a theme will always be found to have carried the matter further.


A. C. H.




1. THE PHYSICAL BASIS OF SPIRITUAL LIFE


It is a right instinct among children to wish to be grown-up. Healthy children do not desire to stay with Peter Pan in the garden of childhood, but long for that freedom of their powers which they feel will come to them when they reach the distant and hardly conceivable land of adulthood. The instinct is a right one because childhood has only meaning or beauty in that it is a preparation for a different state. Its charm is that it stays only for a moment; its importance is that it will not return. It matters very much that children should be helped to win from childhood all the qualities that it has to give. But no one will be able to help them to do so who is uncertain of the goal towards which childhood is striving, because he has not formed a clear picture of the powers of the fully grown man.


Anyone who reflects upon the powers of his mind or soul will soon discover that he has the capacity of expressing himself in three different worlds, the world of thinking, the world of feeling, and the world of willing. There are many kinds of thinking, from the colourless pure logical thought of geometrical proof to the rich pictures of imagination. There are many types of feeling, ranging from those feelings which are not much more than bodily sensations to the highest spiritual experiences of ecstasy and devotion. There are many degrees of the will, from the half instinctive impulse to the conscious deliberate act. But all forms of human consciousness and activity in their incredible variety can ultimately be referred to one or other, or in part to one and in part to another, of these three different worlds of experience. Like night and day and the seasons of the year, they are archetypal, and the study of the powers of the human soul must begin with them.


That there is a real distinction between these three worlds of experience will become apparent to anyone who studies their various characteristics. Thinking is in every respect the polar opposite of willing. The former is the most conscious of all our activities; not only are we conscious when we think, but we can afterwards think over our thoughts and become conscious of the process of thinking itself. The will on the other hand is the least conscious of our powers. When we move an arm we are quite unconscious of the magical process by which we proceed from the thought ‘I will move my arm’ to the movement itself. Still less can the will add consciousness to the will that is already willed. We can indeed compare our experiences in thinking and willing to the two states of waking and sleeping. We do not merely pass in daily alternation from sleeping to waking, but in our waking life itself we remain in one part of our experience – in our life of will – asleep.


Between these two opposites, however, there is the third element in human experience: the power of feeling, which in respect of consciousness mediates between the conscious thinking and the unconscious will. In feeling we dream. We have the sense of the beautiful, for example, long before we try by the science of aesthetics to become fully awake to what the beautiful is, whereas a thought cannot truly be said to exist for us until we hold it clearly in our consciousness. Our feelings are indeed often the most potent force in our lives, but it is not easy to be entirely conscious of the very feeling that directs our actions. There is therefore present in us also the third element of experience, which dreams. Dreaming not only occurs as an intermediate state between the act of waking and the act of sleeping, or vice versa; it is present as well in our waking life. In each moment of our daily life, waking, dreaming and sleeping are united in the experience of thought, feeling, and will.


The proof of this relation between thinking, feeling and willing need not depend only on purely formal considerations. Everyone knows in concrete flesh and blood the three types of men who live more deeply in the experience of one or other of these three powers. The man whose skill lies in some activity of the will, the craftsman for example, astonishes the intellectual spectator with his inability to bring to consciousness and explain how the process is done. He seems to do and not to know what he does. So far from being necessary to skilful action in a craft, consciousness seems even inimical to it. Mukerji* relates that a team of Indian weavers entirely lost their capacity to weave when a Western observer made them conscious of their actual movements. The man of feeling, the artist or poet, too, lives in a dream world of his own. His dreams may or may not be more valuable than the limited but wholly conscious experience of the intellectual – the scientist for example – but the difference between the two minds and the way this difference expresses itself in conduct will be familiar to everyone.


Parallel with this contrast between thinking, feeling and willing in the matter of consciousness are many other characteristic differences. Thinking brings the thinker to rest, stopping him even in the midst of action. Willing creates movement, commonly actual external movement which is distinctly perceptible, while feeling creates that movement which is at once motion and rest, which moves without tiring, which allays while it excites – the movement of rhythm. All artistic work is rhythmical, all work into which rhythm enters becomes in a measure artistic. Or, to take a further polarity, the act of will is something which essentially goes towards the future – you cannot will into the past. Thinking on the other hand is bound by its very nature to the past. Not that we never think about the future, but when we do so think it is in terms of the past – if we could really think futurity we should all be prophets. The experience of feeling on the other hand is essentially that of the present. The man of feeling ‘kisses the joy as it flies’, he has the art by which the thing he is doing now seems the most important thing in the world. Happy is the man who has this art at his command.


Much more could be said to develop this theme of the polarity of thinking and willing with feeling as the mediator between them, but an outline sketch of this relationship is perhaps all that is necessary before a further question is raised. For we must now ask, ‘What, if any, is the connection of these powers of the soul with the human body? And is this connection a real one or is it merely a parallelism such as is imagined by some modern psychologies?’


It is characteristic of modern science, which eliminates feeling from the field of knowledge, that it has a fairly clear understanding of the connection of conscious thinking processes with the brain and nervous system, but that it has no physical basis for the powers of feeling and willing. The so called ‘motor’ nerves, which are supposed to carry the will, are in reality no more than the bearers of that relatively small amount of consciousness necessary to every act of will.* If we are not conscious to some degree of a finger, we cannot move it. But the being conscious and the moving are entirely different processes. This inability to find a basis for feeling and will is perhaps natural with a method of science that denies feeling and will any place in the field of knowledge. In a spiritual science, however, feeling and will (though in an enhanced condition) have also a vital contribution to make towards knowledge; it is therefore equally natural that in such a science there should appear a living relationship between bodily functions and these two powers of the soul. This relationship is again something which everyone can verify for himself by his own experience and observation. For the same polarity which appears between thinking and willing, considered in their pure spiritual nature, is reflected in the systems of the human body that support them; and the bodily basis of feeling appears, like the feeling itself, in the position of mediator between the other two.


The physical basis of thinking is the system of the head together with the nerves, which radiate into every part of the body. It is characteristic of the head that it must be kept as far as possible from the effects of movement. When a man walks, or jumps, the shock of the movement is almost entirely prevented from reaching the head and brain. We have only to knock our head slightly to realize how important it is for the head that the shock of the foot on the ground is broken by the elasticity of our joints before it reaches the brain. The head is a true picture of the still quietness which we need in order to develop our thoughts. Equally characteristic of the brain substance is its lifeless nature. It has been called ‘the machine with no moving parts’. The nerve substance must always be fed. In its own nature it is always trying to harden or decay; it is the representative of death in the human being.


But there is a system in the human body which possesses characteristics that are the opposite of this motionless, lifeless entity. Like the latter, this system also penetrates the entire human being (systems are not, like organs, mutually exclusive), and wherever it penetrates it brings effects contrary to those of the head and nerves. This is the system of movement manifesting itself externally in the movements of the limbs, and internally in the whole process of digestion and metabolism. But this system is not merely organic; it has also a spiritual function, being, in effect, the physical basis for the power of willing. People of strong will almost invariably move their limbs with energy and decision. When they walk they leave their impress on the ground; when they talk the movements of the jaw (which is the limb in the head) or of the accompanying arms betoken the same liveliness in the system of movement. In children this can be specially clearly observed. The child who walks strongly on his heels, stamping on the ground as though he wanted to leave the imprint of his foot there like Man Friday’s, will undoubtedly be a child of strong will, probably of the choleric temperament – a child who will have great zest for life and who, when any activity is forward, will say with Bottom the Weaver, ‘Let me play the lion too.’ The other child, however, who trips lightly on his toes as though the touch of the ground were distasteful, will be of a more thoughtful type, probably of the melancholic temperament. For the foot, too, like almost every part of the body, is a picture in miniature of the whole man; and in the foot the toe is more specially connected with the head. The heel, as has been said, expresses the activity of will, while the instep and arch of the foot manifest the power of feeling. The writer has a vivid memory of sitting in a college garden when a beautiful Indian lady walked across the grass accompanied by some lady students of the intellectual type which, among women, has now almost exclusive admittance to the higher seats of learning. The contrast between their walk and the graceful rhythmical rise and fall of the Indian lady’s step and carriage was an epitome of the contrast between two civilizations based on fundamentally different powers of the soul. So should the goddess advance onto the stage when in the masque of the Tempest her approach has been heralded with ‘Here comes Juno, I know her by her gait!’


It is not, however, only the limbs which are the basis of the will; the metabolism plays its part as well. Most people have felt that sense of weakening in the lower organs which accompanies fear. The great virtue and vice of the will – courage and fear – have plainly much to do with metabolism. ‘He has no stomach for the fight,’ is more than a mere metaphor, as every frightened soldier will testify. As systems of movement, too, the limbs and the metabolism are closely connected. The movement of the heart will continue almost irrespective of limb movement, but metabolism is sure to become sluggish without a certain amount of exercise.


Between the head-nerve system and the system of limbs and metabolism there intervenes another system, which takes in physical organic life the same mediating position that feeling holds between thinking and willing in the life of the soul. This is the rhythmical system, whose centre lies in the chest where the heart and lungs are situated, but which also permeates the entire organism in the pulse of the blood and the fine response of the body to the intake and the outflow of the breath. It is not difficult to see that these rhythmical processes are in reality the basis of human feeling. Whenever we feel any deep emotion, anger, or pity, or great hope or anxiety, there is sure to be an answering response in the quickening of the breath or the beating of the heart. Indeed this connection is so plain to anyone who cares to observe it that the sense of it could only have been lost today through that complete preoccupation with the intellectual consciousness of the head-nerve system which is the basis of modern civilization.*
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