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  Preface


  When I wrote The Eye of the Tiger Strategy, my goal was to inspire people to develop a positive attitude towards taking decisive steps in their career or business, by providing them with a clear, practical and objective method for success. The suggestion of a “method” might seem somewhat theoretical at first, but, in truth, we all apply predefined methods to our daily lives. We apply a set method to drive a car, to brush our teeth, to study, to plan our time and also, therefore, to manage our careers. The Eye of the Tiger Strategy is a method to help you transform your career or business, to improve results consistently, to force you to step out of your comfort zone and, subsequently, into a cycle of professional prosperity. In the “corporate jungle”, explored in this book, having the “Eye of the Tiger” is the difference between those who insist on a reactive attitude throughout their lives - one whereby they only complain about circumstances, blame others and fail to create solutions - and being the master of your own destiny.


  People who take ownership of their decisions understand that problems are part of any everyday reality, and that they also present excellent opportunities to expand one’s learning. In short, instead of trying to attribute blame, they create solutions. Instead of being victims of the corporate jungle, they are the chief protagonists in their careers. What is written in these pages is based on my personal experience, stemming from my decision to radically change my career, from professional musician to business executive, which meant leaving my home country, Brazil, to seek new opportunities in the USA. Without knowing what it truly meant, I was pursuing the fabled “American dream”. To my delight, the book became a national bestseller and was later released in Spain and other Spanish-speaking countries. You could say I was living a sort of “author’s dream”. I had a best-selling title, I was being interviewed on some of the most-popular TV talk shows in Brazil, and I began giving motivational lectures; I was a sort of national reference when it came to the development of high-performing professionals.


  Whilst I was thrilled with my progress, something important was missing. For me to feel like I had genuinely fulfilled my objective the book needed to be published in English, allowing the work to transcend even greater boundaries. Finally, this moment has arrived. I hope this book and its contents will spur you on to achieve superior results in your career or business, just as it has inspired thousands of others since its initial publication in Portuguese. But beyond that, I hope it demonstrates that, with a strong and dignified purpose, anything is possible. And finally, that the stories I recount in this book bring you closer to the understanding that while professional accomplishments should always be relentlessly pursued and cherished, the relationships we nurture with the people we love are far more important than any professional achievement, for these are the greatest triumphs of those with the true Eye of the Tiger.


  Happy reading!


  RENATO GRINBERG

  January, 2017


   


  Introduction


  I was a professional musician long before becoming a business executive or company president, but ultimately I was unsatisfied with my choice of career. I had opted for instrumental music, and despite having achieved a certain level of recognition along the way, which included recording a number of CDs and several tours, I began to struggle with the fact that instrumental music was never highly prized.


  Like the majority of young artists, my dream was to be famous. I would not be content with just being a talented musician, playing in bars and performing at small concerts. No, I wanted to be really famous. However, as time went by I sensed the sobering reality that this was increasingly unlikely to happen.


  Therefore, I was faced with a tricky dilemma: either settle for the life of a musician, irrespective of being famous or not, or opt for an alternative career. Whilst contemplating my predicament, I realized that what really motivated me was my urge to achieve “something big” and given that I no longer saw this as a genuine possibility in the music industry, I gradually came to the conclusion that I should embark on a radical career change.


  To help supplement my income as an artist I used to organize business events with live music, as well as work with agencies to produce scores for advertising campaigns. So, given that I already had some degree of contact with the corporate world, one feasible place for me to search for professional fulfilment was in the world of business. That’s when I decided that I would set myself the goal of becoming a successful executive.


  From there I set off on the arduous journey of self-transformation from musician to business executive, which led me to the USA, where I completed an MBA and worked for some of the largest corporations in the world, like Sony Pictures and Warner Bros. At Warner I was selected from hundreds of candidates, graduates from the world’s leading MBA programs, to participate in their executive development scheme, and went on to become the manager of a business unit with annual revenues of more than 700 million US dollars. Back in Brazil, I continued climbing the rungs of the corporate ladder and was appointed Brazilian CEO of a multinational company in the recruitment and selection sector. This experience allowed me to meet many executives in search of their next professional opportunity. I have always paid particular attention to the reasons professionals give for leaving previous roles, and I often hear the sorts of excuses that fail to take responsibility for anything. Their motivation to leave was always someone else’s “fault”; their colleagues, the company, the economy, and so on. However, I have also heard the complete opposite, for example: “I lost my job because I’m no good with numbers”, or “I’m not comfortable dealing with customers”, or even “I wasn’t motivated by my work, so I ended up leaving”.


  When I would ask why, then, didn’t they do anything to remedy the situation, more often than not the answer would be, “Oh, but I finally realized that I didn’t have much talent for this, or that!”, or “I didn’t find that the work motivated me anymore, which was more the issue”.


  Obviously, companies have no interest in hiring arrogant professionals or those that attribute blame to others, but at the same time, why would anyone hire professionals that undervalue themselves? Someone who lacks self-assurance is everything that a company wants to avoid. I can honestly say, without false modesty, that I have helped many professionals succeed in their search for new opportunities by just altering their inner discourse and, subsequently, their attitude towards their own capabilities.


  Analyzing my own journey since changing careers, and remembering all the executives I met during my years in corporate America, I started to think more profoundly about the following question: what makes a professional stand out from the crowd in the corporate world, irrespective of academic qualifications or even experience? The search for the answer has become somewhat of an obsession for me.


  What often came to mind whenever I thought about myself coaching executives facing difficult career choices was a scene from “Rocky”, the Hollywood motion picture starring Sylvester Stallone, that tells the story of a dogged and tenacious boxer in the 1970s who, against the odds, gets his shot at the World Heavyweight title. That particular movie had such an impact on my childhood and adolescence that I even started boxing lessons!


  During the scene in question, “Rocky” is on the verge of defeat and his trainer grabs him and says: “Eye of the Tiger! Remember, Eye of the Tiger”. It was the key, the password if you like, to a famous fightback. The expression poignantly summed up the saga of a man who had to face adversity and do all in his power to secure victory.


  From that point on I began to examine and associate the idea of the Eye of the Tiger with “battles” in our professional lives. I have since reached the conclusion that it is a quality that demands serious consideration when trying to identify professionals who are destined for success. I also realized that the concept applied to my own story. What had driven me forward on my quest was the Eye of the Tiger, the quality that on certain occasions enabled me to look at seemingly insurmountable obstacles and “tackle them head on”, without fear or trepidation. In others, it is the courage to recognize one’s own limitations and have the humility to learn from one’s own mistakes. In the movie, the fighter is knocked down, he gets up, he fights on and he trains like a lunatic, all to achieve his optimal performance.


  In essence, this is what I do. When the chips are down, I grab every opportunity to go beyond what is expected of me and use all of my creativity, energy and resilience to overcome the obstacles.


  So now, when I am interviewing candidates for my teams, or even when recommending candidates to other companies, I always ask myself if these people have the Eye of the Tiger. I select those who have this grit and determination, this unrelenting drive towards nothing but victory.


  I discovered that the real secret behind every successful professional is that they have the Eye of the Tiger.


  And it is this discovery that I will share with you throughout this book so that you, dear reader, can use it too.


  CHAPTER 1


  The decision to be a winner


  With another day dawning he had to summon all his know-how to survive, each sunrise bringing a fresh battle. To stay alive in that environment it was necessary to tread new ground, to face unknown adversaries and to stay alert at all times. Each challenge he overcame simply added to his growing experience, helping him to surpass the next one, each time more difficult. On that day, however, he came face-to-face with his target. He had never been so close to realizing his much-coveted goal. He couldn’t falter now as one mistake would put everything on the line. If he didn’t strike now all that time and effort invested over the previous weeks would result in nothing more than a waste of precious energy.


  This was the moment to use all of his skills and resources and lay down his intent. He would have to act quickly and with precision, but he also needed to wait patiently for the right moment to mount his final attack. He gathered himself for a few seconds, focused only on his target; he carefully weighed up the risks and opportunities. He was sure he had chosen the right strategy. Finally, his chance arrived. His target was there, static, in his eye-line and within striking distance. He could “feel” his presence. He could even taste that unparalleled sensation of post-match victory. So close, so possible, so coveted, but at the same time, so difficult! He paused to think, calculate and assess. His options were win or win. He took a deep breath, gathered all his might and went on the offensive. He acted without a moment’s hesitation. His opponent was strong and hit back with force, but he battled on with courage. Just a few right moves and soon everything would be over.


  His movements were fast, exacting and stunning, but so were those of his opponent! At one point he was caught by a strong counter-attack and could feel himself losing. He would be ruined if he didn’t react instantaneously!


  And so he opted for a never-before-seen maneuver. He looked up at his opponent and with all the cunning, strategy, and strength he could muster sensed his opportunity and launched his final attack from an entirely new and surprising angle.


  Finally, he saw this opponent topple. He had accomplished his objective! He could now enjoy the victory that, although momentary, would crown him king. However, he knew that tomorrow he would need to start afresh, a new campaign for progress and achievement.


  Scenarios like these are part of the day-to-day existence of a tiger in the jungle and their struggle to survive. However, this also describes the everyday battle fought by innumerous professionals, executives and entrepreneurs in the business world, individuals who constantly come up against barriers to success and the realization of their goals and objectives. Daily life in the corporate jungle demands that big problems are resolved with urgency, seemingly impregnable obstacles that must be negotiated and that lead to some very difficult decisions. These are situations that demand care, accuracy and efficiency. This is everyday life in the quest for career progression.


  There are days when nothing seems to go right in the professional universe. It is those interview nerves that cost you a new job; or being overlooked for promotion because you weren’t “in the right place at the right time”; or even that moment when you miss out on a substantial deal because you underestimated the potential of the business. On all these occasions, there is the feeling that something was lacking.


  However, there are times when everything runs smoothly. When you negotiate the obstacles, solve problems and conquer. You successfully find a job, you get promoted, or you finally close that deal you’ve been working on for so long. On these occasions, you can’t help feeling that something made you win. And it’s true. On those days, you had something that helped you differentiate yourself from the crowd and stand out as a winner. During those decisive moments, you applied what I call the Eye of the Tiger strategy.


  The Eye of the Tiger is not just about showing grit and determination at the moment of victory. It is also about accurately defining an objective and establishing a strategy to achieve it. It is about your sense of self-awareness, which demands that you acknowledge both your strengths and your weaknesses before you can get any closer to your objectives. It is about your dedication and resilience, which never lets you down in the face of difficulty. It is about your creativity, which allows you to identify the best solutions to the most unusual problems. It is about your sense of opportunity, which helps you recognize paved asphalt where others only see dirt roads. It is about your network of contacts, which allows you to effectively choose the most efficient path. It is about your positioning, which helps you promote and sell your personal brand in the best possible way.


  The Eye of the Tiger strategy is what makes the difference between being the hunter and being the prey; between being a winner and being a loser. Fortunately, it is very possible to develop the Eye of the Tiger and use it to your distinct advantage. That’s why I wrote this book, and in these pages I will show you step-by-step how to establish, train and always keep your Eye of the Tiger alive. I will teach you methods and techniques to help you consistently succeed in your professional life and the business world.


  You will see how the Eye of the Tiger is not always something that happens by chance, nor is it spontaneous. It is something that is cultivated over time and that you will learn to handle. First and foremost, however, it is dependent on your decision to be a winner.


  So choose to be a winner or become the victim of your own circumstances. The corporate world is a dangerous jungle, in which only the well-prepared survive. Decide to develop the Eye of the Tiger strategy and you will be committing yourself to business success and a career at the top.


  Over the following chapters, I will show you how.
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