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            ‘Thus, what enables the wise Sovereign and the good General to strike and conquer, and achieve things beyond the reach of ordinary men, is foreknowledge.’

            Sun Tzu, 544–496 BC

            [image: ]

            ‘This vast operation is undoubtedly the most complicated and difficult that has ever taken place. It involves the tides, winds, waves, visibility, both from the air and the seas standpoint, and the combined employment of land, air and sea forces in the highest degree of intimacy and in contact with conditions that could not and cannot be fully foreseen.’

            Winston Churchill to the House of Commons, 6 June 1944
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            FOREWORD

         

         The invasion of mainland Europe by Britain and her Western Allies under Operation Overlord remains arguably the greatest feat of arms ever recorded. The scale, complexity and ambition of the operation were unprecedented and matched only by the enormity of what was at stake for the Allied powers that embarked on it. Overlord’s success was decisive, allowing the Allies to roll back the Nazi forces and bring about their defeat in Europe.

         To the outside observer the way the modern British military deploys and employs its forces in the twenty-first century may look and feel very different to that which delivered military and strategic success during Overlord. Indeed, the character of conflict has changed significantly in just seventy years, as too have the societies and groups responsible for perpetuating it. Globalisation, rapid advancements in communicative and military technologies, population growth and dispersal, as well as shifting societal attitudes are just some of the many factors that have combined to create a battlefield and operating environment that is increasingly complex, congested, cluttered and contested.

         Despite this marked evolution, and as many great military thinkers and strategists have famously observed, the nature of warfare remains unchanged, as do the fundamental principles relied upon for its successful conduct. The need for surprise, for concentration of force, effective deception and flexibility have all proven as important in the operations I have been a part of in Iraq and Afghanistan as they were to my predecessors planning and leading the amphibious and airborne assaults on to Normandy’s beaches and defences in 1944.

         Of equal and enduring importance for military planners and commanders is the ready access to timely and accurate intelligence. Through this, leaders and their forces can best prepare for the challenges their enemy will present, and so construct their plan in such a way as to pit their strengths against the enemy’s weaknesses. This so called ‘manouverist approach’ should, if employed effectively, deliver maximum gain to one’s force at minimal risk and cost. It may seem obvious to state but a military’s ability to generate and then act against high-quality intelligence is nearly always decisive and therefore battle-winning.

         Whilst the extraordinary scale of the task and the stakes involved in Overlord were what made it such an unprecedented military feat, the purpose of the operation was by comparison incredibly simple – to set the conditions to bring about the defeat of Nazi Germany in northern Europe. As a consequence, the focus of the intelligence effort was relatively narrow but remarkable, and since unmatched, for the depth and detail produced. As this book sets out with great care and precision, the Allied forces left little to chance and invested every possible resource in understanding 8their enemy, his intentions and the physical geography he occupied. This ‘enemy-centric’ approach was entirely appropriate for a total war that saw the application of hard conventional military power against the belligerent forces of another similarly configured nation state adversary.

         By contrast, the late twentieth- and early twenty-first-century battlefields have been much harder to discern, requiring intelligence that allows us to persuade and influence as much as it does to defeat and destroy. Often branded ‘wars amongst the people’, the counter-insurgency campaigns we have fought in Northern Ireland, Iraq and Afghanistan have seen our forces pitched against an adversary that does not play by our rules and chooses to move and fight within a population not entirely unsympathetic to its cause. In response we have had to strike a fine balance between adapting our intelligence tactics, techniques and procedures to meet the evolving threat whilst remaining true to the guiding principles of intelligence-gathering that endure and were proven with such great effect during Overlord.

         I highlight this comparison not so as to suggest either operating environment was any more difficult for the intelligence and reconnaissance practitioners who sought to understand it. Instead, I would emphasise that although a lot has changed in seventy or so years, a lot has also remained the same. I am proud to reassure you that the need for human ingenuity, determination, endurance and raw physical courage remain as essential in the intelligence and reconnaissance work of our Armed Forces and Security Services today as they were in the days and months leading up to 6 June 1944. As a result, there is a great deal in this work that makes it as much an invaluable case study for the modern practitioner as an excellent historical account for anyone wanting to understand the Allies’ military success on D-Day and thereafter.

         In closing, and most importantly of all, I would draw the reader’s attention to the incredible human stories that the author weaves throughout this measured and meticulous account. As only someone that knows can, he brings to life the personal trials and tribulations as well as the great victories and bitter defeats that come with serving one’s country and being willing to give all for the freedom and security of others. I strongly commend this work to you and hope you enjoy reading it as much as I did.

         
             

         

         General Sir Gordon Messenger KCB DSO* OBE ADC

         Vice Chief of Defence Staff
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            ‘The hopes and prayers of the Free World and of the enslaved peoples of Europe will be with us …’

            Admiral Ramsay 5 June 1944

Quote from the

‘Special Order of the Day to the Officers and Men of the Allied Naval Expeditionary Force’
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            PREFACE

         

         D-Day can be regarded as one of the greatest combined military operations ever undertaken. It was ambitious and on a size and scale that is, even to this day, almost unparalleled. Beyond the fabric of the operational plans was one of the most thorough cross-discipline intelligence collection efforts ever seen, mirroring the scale of the actual operation. Intelligence is an instrument of advantage to military commanders, be it in the jungles of Malaya, the beaches of Normandy or the streets of Helmand Province in Afghanistan.

         As a former member of the Royal Marines Commando family, I have long been in awe of the fortitude and resilience of elite men who volunteered for special service during the early years of World War II and paved the way for one of the most auspicious and daring military invasions of all time. I have been privileged to meet some of these men who have shared some distant memories and experiences with me to shape this book. I have taken the time and patience of the last surviving member of the joint midget submarine X-Craft/COPP (Combined Operations Pilotage Parties) teams for Operation Gambit, Lieutenant Jim Booth, whom I have had the pleasure of interviewing several times. The humility, sheer courage and dedication to duty has been clear even now, more than seventy years later. This is a story of not just scale, but also of inspired individuals. The intelligence collection operations behind D-Day were not just the work of Bletchley Park or the Spitfire or Mosquito aerial reconnaissance missions, the field of scientific intelligence also made a significant difference. Scientists like Dr Reginald Jones and Professor Mason were critical to OVERLORD, but also Naval Hydrographers like Frank Berncastle and Special Forces officers like Major Logan Scott-Bowden and Lieutenant Commander Nigel Clogstoun-Wilmott, Royal Marines like Colonel Sam Bassett, and engineers like Tommy Flowers from the Post Office.

         What they collectively achieved in the early 1940s would change the outcome of Operation Overlord and ultimately the course of history. These were renegades, free-thinkers and visionaries. But they were dedicated to one Mission – Normandy and the creation of a second front in Europe. They were given the trust by their senior commanders and bosses to do what they needed to do. For D-Day the leash was taken off the dog. Much of the story has been lost to the march of time but wherever I can, I have let the veterans of these operations speak for themselves, as there is no greater insight into the dedication, bravery and steadfast courage of these remarkable men.

         Intelligence comes in many forms and real breakthroughs often come from the most unlikely of sources. The work the US signals intelligence community did against Japanese ciphers was to have a secondary effect, in exposing the traffic of the Japanese Ambassador to Berlin. In one of his forays to Normandy under the invitation of the Germany military, his report, covering in 11explicit detail the nature of the German defences and fortifications was to be a huge coup for Allied intelligence.

         Global conflicts are often defined by significant battles or events and World War II was defined by many, but none so significant as what has become known since as D-Day. Operation Overlord and the naval amphibious plans defined in Operations Neptune pushed the Allied Expeditionary Force on to a bridgehead that spanned over 50 miles, deploying some 156,000 British, American and Canadian troops on to five beaches. The operation ultimately led to the Allied liberation of Western Europe.

         The operational planners were very specific in the timings for the D-Day invasion of Normandy. They wanted a spring tide with a full moon, which honed in on only a few potential days, and 5 June 1944 was chosen. As is detailed in the book, this date slipped by twenty-four hours due to bad weather.

         The Allied landings on the Normandy beaches on 6 June 1944 marked a turning point for World War II. It began the long road to Germany and the end of the War in Europe. It was estimated that in the region of two million soldiers, sailors and airmen were involved in Overlord, the biggest amphibious landing in history, utilising nearly 7,000 naval vessels. It was a veritable Armada. As Hitler most eloquently wrote in December 1943, ‘… the attack will come; there’s no doubt any more. If they attack in the West, that attack will decide the war.’

         As Churchill said in June 1944, ‘much the greatest thing we have ever attempted’, but little was it known at the time that two midget submarines and their COPP divers laid the groundwork for this invasion. In no small part was the success of D-Day down to their heroic actions in June 1944 and in the lead-up reconnaissance missions. Over 3,200 aerial reconnaissance missions took place prior to the invasion to acquire photographs of key installations and defences around the five landing beaches.

         World War II was total war, and total war requires total intelligence. Operation Overlord was one of the boldest invasions ever mounted and for the four years prior to the 6 June 1944, the Allies developed a multitude of intelligence collection efforts and reconnaissance raids against the Normandy defensive positions. It was to be the most well-prepared invasion force of all time. Intelligence ranged from the almost industrial-scale collection and interpretation of aerial photographs at RAF Benson and RAF Medmenham, small naval teams undertaking hydrographic surveys under the noses of the German defences, to the small reconnaissance missions mounted by swimmer/canoeist teams from the COPP, who brought back samples from the beaches themselves.

         The old military adage from Jasper Fforde (Shades of Grey: The Road to High Saffron) that ‘… time spent on reconnaissance is never wasted …’ rings true and never more so with an operation as big and as complex as D-Day. The intelligence preparation of the battlefield is an important concept in modern warfare and the long build up to D-Day exemplifies the many avenues of intelligence strands that were employed to understand the target defences that could turn the tide against the Allied invasion of Normandy. It is often neglected, but the most important intelligence 12to the combat commander is that which is obtained by the fighting troops themselves. In a number of European operations before June 1944, the Allies developed a wide awareness of the capabilities of the German defensive forces that they would meet on the beaches and hinterland of Normandy.

         Invasion plans for Europe had been created as early as 1942 by the Americans (Operations Roundup and the aptly named Sledgehammer) but these plans got sidetracked as Churchill pushed for military offensives across Italy and North Africa to secure the Mediterranean theatre.

         One aspect apparent through researching this book was the industrial scale and breadth of the intelligence activity for Overlord. The planning warranted a scale of intelligence collection effort that had never been seen before, nor is it ever to likely be repeated. At Bletchley Park, in the run-up to D-Day some 18,000 encrypted German messages, some from Hitler himself, were being deciphered every single day. Normandy was an intelligence operation unparalleled for the detail, breadth, accuracy and scale of its collection effort alongside the creativity and guile of its deception strategies.

         Much of the intelligence work was undertaken by eccentric and lone military units or individuals detached from centralised command structures and given the autonomy they needed. They all shared a collective belief in achieving the ultimate objective of the opening of a second front, in Normandy. What I have hoped to convey in this book is that small niche units that were established across the military command structures, often run by renegades and introverts but through guile and good fortune, made huge inroads in acquiring significant intelligence on the German defences and on the military dispositions. This was often at huge personal risk and many did not live to tell their tale.

         I dedicate this book to my friend John Jeffrey whom I had the privilege to meet in 2009. He was a Lance Bombardier in the Royal Artillery and had been part of the 51st Highland Division, which went in with the Canadians at Juno Beach on 6 June 1944. He was fortunate to receive the Legion d’Honneur from the French government shortly before his death in December 2015.

         This book, I hope, will serve as a permanent reminder of the courage, dedication and sacrifice of some extraordinary servicemen and women.

         I salute you.
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            CHAPTER ONE

            GREAT CRUSADE

         

         
            ‘We could take no chances; if we failed in Normandy the war might drag on for years.’

            Field Marshal Bernard Montgomery, from
Field Marshal Bernard Montgomery, 1887–1976 A Selected Bibliography 

(By Colin Baxter)

            [image: ]

         

         Shortly after the disaster of Dunkirk and the evacuation of thousands of Allied troops from the beaches, Churchill was to create the foundation for the beginning of a second front in Europe. He created a new position of Director of Combined Operations, appointing Sir Roger Keyes as its immediate commander in his role as Admiral of the Fleet. It was Keyes who started to bring together all the components of the Armed Forces to develop combined amphibious operations and raids, and this continued under Louis Mountbatten when he assumed the role in October 1942.

         By the spring of 1943 the tide was beginning to turn against Hitler. The final preparations for the invasion of Europe were proceeding with the formation of 21st Army Group, which was created from the operational component of GHQ Home Forces and Army Cooperation Command, which was converted to the 2nd Tactical Air Force. This new formation had many RAF units at its core but it needed to be supplemented by units from other parts of the world, including Army and Air Force units from as far afield as the Middle East.

         In May 1943 at the Trident conference in Washington DC, Churchill and Roosevelt and their military commanders discussed the opening up of a second front in Europe for the first time. But it was not until the following Quadrant conference in Ottawa between 11 and 24 August 1943, hosted by the Canadian Prime Minister, William Lyon MacKenzie King, that agreements were finally made to endorse the strategy. This had been set by the Chief of Staff to the Supreme Allied Commander (COSSAC), Lieutenant General Sir Frederick Morgan, and the objective would be the beaches of Normandy. It was decided that the overall operation, Overlord, would be commanded by General Dwight Eisenhower, assisted by a coalition of British and American senior military officers. Morgan was to have an intelligence body, the Joint Intelligence Committee (JIC), which he would use to harness the power of all the intelligence structures at the Allies’ disposal.

         16Later that year, two more conferences took place. The Sextant conference in Cairo between 22 and 26 November and the Tehran Eureka conference later that month would discuss the specifics of the invasion of France. The outcome from Eureka and Quadrant would be that Overlord would be mounted during May 1944 and coordinated with a near simultaneous invasion of southern France (Operation Dragoon) and the Russians would follow with a major offensive on the Eastern Front which would begin on 22 June 1944 (Operation Bagration). The Allies were keen to prevent any movement of German troops from the Eastern to Western fronts. When Churchill and his team arrived back in Britain after Quadrant, the Chiefs of Staff instructed the JIC to ascertain when the time was right for Overlord.

         The part of the Normandy coastline from the Bay of the Seine west to the Cherbourg peninsula was to be the objective. It was a well-considered target, with long, expansive and lightly defended beaches, within reach of Allied aircraft from the airfields of southern England. The Germans had constructed their Atlantic Wall in this part of northern France with the misguided expectation that the Allies would need to take a key strategic port before a large-scale invasion could take place.

         For a successful invasion to occur, the Allies would have to mount one of the greatest joint intelligence campaigns of modern history. It would need to cover the intelligence requirements of the operations and logistics behind Overlord but also the vital deception campaign. Intelligence needed to be gathered on the German defensive fortifications in Normandy on an unprecedented scale, along with information on the military strengths, communications, morale and dispositions in northern France. Militarily, the Allies would need to subdue the German Luftwaffe and the extensive RADAR systems that had been built along the Atlantic coastline. This was to be a secret war. It would include the work of special operation forces, including the Special Operations Executive (SOE), French Resistance, Special Air Service (SAS) and MI6, the acquisition of intelligence by an array of means including aerial reconnaissance and Signals Intelligence, and deception. Previous operations, such as Torch, in North Africa, had shown the value of a concerted deception campaign to fool the enemy. Overlord was also to involve psychological operations, using the combined efforts of the British Political Warfare Executive (PWE) and the American Office of War Information (OWI).

         It was the JIC that was to provide the most overarching and strategic intelligence assessments for Overlord. From March 1944 these were considered so important to the planning of the Normandy campaign that the JIC assessments were produced on a daily basis. At the core of these assessments was Signals Intelligence (SIGINT). It was to be the most productive of intelligence providers to the JIC, and it was the ULTRA intercepts provided by Bletchley Park during the weeks leading up to June 1944 that were to be 17the crux of decision-making. SIGINT was to provide accurate estimates of the German forces, their locations and defences. Signals were also fundamental to the vast deception campaign that was being planned in parallel, to confuse the Germans into believing that the Allies were going to land in the Pas-de-Calais region, just across the Channel from Kent. The JIC Chairman, Victor Cavendish-Bentinck was to state that the deception plan would be the most, ‘important and fruitful pieces of deception in the war’.

         A security classification had to be introduced especially for Overlord, which kept operational detail held only at the highest level possible. Planning documents, letters and maps all featuring this mark restricted its distribution to only those with the special clearance. It was known as BIGOT, which stood for the British Invasion of German Occupied Territory. Several hundred individuals would have been given the clearance and access to the real details of the operation out of necessity. Those who had the clearance would have been put on the ‘BIGOT list’ and were banned from travelling outside the UK to avoid potential compromise of the Overlord plans. Those with the clearance became ‘bigoted.’ But secrecy went beyond documents. A top-secret transatlantic communications link was established, known as the Sigsaly or X-Ray telephone link, between Churchill and Roosevelt’s office. It is alleged that Bletchley Park’s most famous cryptologist, Alan Turing, worked on the security of the link.

         As with all intelligence operations, Overlord was awash with codenames to obscure genuine objectives and placenames. In March 1944, SHAEF (Supreme Headquarters Allied Expeditionary Force) issued a directive to a number of command headquarters and government departments to disseminate to lower echelons of command. They were to be used in all communications, memoranda and over telephones instead of actual place names. The Normandy town of Caen, for example, was given the codename Camberley, Cherbourg became Yeovil, and Courseulles was referred to as Wicklow.

         Befitting of its long line of famous military officers as former pupils, Clifton College in Bristol played a pivotal role in the planning of Overlord. Field Marshal Earl Haig and Field Marshal Lord Birdwood are two such alumni. Much of the coordination of the US First Army’s share in the invasion and Normandy landings were made here during the early part of 1944.

         Lieutenant General Sir Frederick Morgan was appointed into the role of Chief of Staff to the Supreme Allied Commander (COSSAC) in April 1943 to push forward the planning for Overlord. Initially a joint British and American headquarters was established, operating out of the former Lloyds Bank boardroom in Norfolk House on London’s St James’s Square. Its fledgling planning team presented an outline plan in the summer of 1943 to the Joint Chiefs of Staff which concluded that the Allied objective should be the poorly defended Calvados-Cotentin Peninsula. In the report Morgan was to comment, ‘an operation of the magnitude of Operation Overlord has never previously 18been attempted in history. It is fraught with hazards, both in nature and magnitude, which do not obtain in any other theatre of the present world war. Unless these hazards are squarely faced and adequately overcome, the operation cannot succeed.’

         Morgan was to recommend that the invasion force would comprise a three-division assault on to three beaches with a follow-up of a further two divisions to bolster the bridgehead. The plan set a date for May 1944.

         When General Eisenhower was brought to Britain in January 1944 he took overall command of the invasion planning through SHAEF, which replaced the COSSAC role. The staff officers here had the onerous task of sifting through the wealth of intelligence now available to the Allies from multiple sources, such as the French Resistance and the Inter-Services Topographical Department (ISTD) based in Oxford.

         It was Morgan’s role to search for the most effective point on the French coastline to assault with sufficient force to have an established bridgehead. In May 1943 a Washington DC conference set out the framework for Overlord, for the invasion to occur in the spring of 1944.

         General Eisenhower would refresh Morgan’s plan but would keep much of his ideas alive in his plan for Overlord. ‘Our main strategy in the conduct of the ground campaign was to land amphibious and airborne forces on the Normandy coast between Le Havre and the Cotentin peninsula and, with the successful establishment of a beachhead with adequate ports, to drive along the lines of the Loire and the Seine Rivers into the heart of France.’

         It was under the US V Corps that a tactical headquarters was established in January 1942, under the command of Major General Russel P. Hartle and billeted at Clifton College. By July 1943, General Hartle was replaced by Major General Leonard T. Gerow, who led V Corps throughout the subsequent planning phases and eventual invasion of Normandy.

         Each military command, such as SHAEF, follows a model aligned with a continental staff system to structure their respective staff functions:

         
            
               1 – Personnel or manpower

               2 – Intelligence and security

               3 – Operations

               4 – Logistics

               5 – Plans

               6 – Signals/Communications

               7 – Training/Education

               8 – Finance/Resource management

               9 – Civil-Military cooperation

            

         

         19In original staff structures it was typical to just have 1–6 as branches, the latter three being relatively modern additions. The staff functions are typified with the prefix G, so the intelligence branch for SHAEF was designated G-2. But this staff structure applied to all three service arms, so A would refer to Air Force Headquarters, N for Navy Headquarters, G for Army Headquarters and J is often used for a joint headquarters.

         As SHAEF began to mature, control of the various operational agencies came under the auspices of the G-2 Division, formed on 12 February 1944. It originally had a small intelligence staff. But the experiences of various senior officers, including Major General J.F.M. Whiteley, Assistant Chief of Staff, G-2 SHAEF, in the Mediterranean theatre with Allied Force Headquarters dictated that a merging of the Allied intelligence apparatus was necessary. This was to instigate the Theatre Intelligence Section (TIS) being integrated into SHAEF G-2 and was instrumental in providing detailed research intelligence for the Overlord planners. There was a pressing need for more detailed technical intelligence from the experiences the Allies had undergone in Italy. The Allies needed more effort and resource to examine and exploit enemy equipment and material.

         The SHAEF G-2 Division was divided into a number of sub-sections to provide dedicated teams working on specific areas. The Naval Intelligence sub-division was formed in April 1944 to coordinate and disseminate Naval-focused intelligence. Another was the Operational Intelligence Sub-Division which ‘was engaged in the collection, evaluation, and dissemination of intelligence of immediate tactical value as well as that of long-range strategic importance’. This was further divided into a series of sections:

         
            a. Enemy forces section

            
               (1) German Army Sub-section – collated intelligence on German military dispositions, organisation and resources

               (2) Summaries Sub-section – published Weekly Intelligence Summary for G-2

               (3) Fatherland Sub-section – published Fatherland, a weekly publication covering intelligence on Germany (military, industry/economics and administration)

            

            b. Research section

            
               (1) Engineer and Topographical Sub-section – terrain and topographical studies (such as water supplies, defences and health facilities) in collaboration with the Ministry of Economic Warfare (MEW), Inter-Services Topographical Department (ISTD), the Engineers at 21st Army Group, and MI10 in the War Office for intelligence on German communications

               (2) Operational Intelligence library – for collection and dissemination of intelligence for the sub-division

               (3) Defence Sub-section – intelligence on static German defences from all sources (POW, aerial reconnaissance, documents, SOE/SIS and French Resistance agents). Worked closely with the Allied Central Interpretation Unit (ACIU) and ISTD20

            

            
               
[image: ]31 St James’s Square, London, home to General Eisenhower’s SHAEF HQ or Norfolk House (© author)

               

            

            c. Enemy Plans and Logistics section 

            
               (1) Plans and Logistics Sub-section – assessed best value from strategic bombing. Collated intelligence on German military used of road, rail and water networks. Section worked closely with G-3 and G-4 SHAEF Divisions but also the Air Staff and Combined Services Strategic Targets Committee

               (2) Enemy supply installations Sub-section – developed targeting material for Allied air forces, particularly on ammunition and fuel dumps. Worked closely with the ACIU at RAF Medmenham

               (3) Enemy Communications Sub-section – worked closely with Air Reconnaissance elements to gather intelligence on German main supply routes, communications and rail systems

            

            d. Air Reconnaissance Coordination section – coordinated all the demands on aerial reconnaissance resources

            
               (1) Army Photographic Interpretation Sub-section – this key section for Overlord gathered photographic intelligence on coastal defences, supply dumps and inland defence structures and made it available to the various SHAEF staff divisions

            

            e. Prisoner of War and Refugee section – receiving the bulk of its intelligence from 21the Combined Services Detailed Interrogation Centre (CSDIC), the Royal Patriotic School (RPS), MI19 and the Prisoner of War Interrogation Section (PWIS)

            f. Economics section – gathered intelligence and advised on the German economic situation

            g. Enemy documents section – established for the collection and exploitation of German documents

            h. Technical Intelligence section – controlled the allocation of all captured enemy equipment and materials for technical intelligence assessment

            i. Circulation section – distributed intelligence across the G-2 Division and across SHAEF

         

         It was these staff functions established within SHAEF which created an effective intelligence dissemination structure. SHAEF Chief of Staff General Walter Bedell Smith was to state, ‘the staff groups which contributed to the success of Overlord and the ultimate defeat of Germany were the exemplification of an idea of Allied unity, developed by General Eisenhower and perfected to such an extent that it has become the symbol of successful international cooperation.’

         Operation Overlord was born out of some harsh lessons from previous operations. Operation Frankton, the raid on Bordeaux harbour by canoeists led by Major Blondie Hasler from the Royal Marines Boom Patrol Detachment (RMBPD) in December 1942 was marked a success but there was a parallel operation underway by the SOE to attack shipping in the same dock. At that time there was little operational coordination between the SOE and Combined Operations Headquarters. The lessons learned from this operation led to the creation of a Controller Office, to oversee operational activity and coordination between all components of the Armed Forces, covert Intelligence Agencies and Special Forces.

         Operation Jubilee, the commando raid on the German occupied French port of Dieppe on 19 August 1942, was planned to probe the German defences to learn lessons which could be carried across to other commando raids and to the eventual invasion of Europe. This was a large-scale raid involving over 6,000, mostly Canadian, troops supported by Royal Marines Commandos. The force of 300 ships and 800 aircraft had as their mission to secure the heavily fortified town of Dieppe, which would show the Allies how serious Britain was in opening up a second front, and to some extent to be used as a propaganda tool. The attack commenced with an amphibious assault of the beaches either side of Dieppe, Puys and Pourville, to be followed thirty minutes later by a landing on the main beach by two Canadian infantry battalions – the Essex Scottish Regiment and the Royal Hamilton Light Infantry.

         The raid was an experiment which was to go badly wrong. Allied planners and 22intelligence staff at Combined Headquarters had massively underrated the strength of the Dieppe defences and the topographical challenges encountered by an invasion force. The fundamental element of surprise was lost when the operation was delayed a month. It allowed German reconnaissance aircraft to undertake flights over the English coast, spotting the build-up of landing craft. They were aware an invasion force was targeting Dieppe from this aerial reconnaissance but also from signals intelligence. At the time the Allies did not have air supremacy over the Channel so the invasion forces would not have had sufficient aerial cover. The distinct lack of significant topographical intelligence for the beach and the hinterland meant that much of the heavy armour landed on the shingle beach floundered, denying the infantry heavy armour support. The naval fire support was also hopelessly inadequate to soften the hardened German defensive positions prior to the assault. But the lessons learned from Dieppe were to serve the Allies well for D-Day. Three months after Dieppe, the Allies landed in North Africa (Operation Torch), which forced the Germans on to the defensive. This successful invasion paved the way for the invasion of Sicily and then southern Italy.

         One of the lessons Allied intelligence learnt from Jubilee was that for any future amphibious operations reconnaissance must be developed ahead of the development of a plan, to ensure that every detail and intelligence source was available to be supplemented by beach reconnaissance missions coordinated by the Navy. The Chief of Combined Operations, Mountbatten was to state ‘for every one man who died in Dieppe in 1942, at least ten or more must have been spared in Normandy in 1944’.

         Another mistake which emerged from the Dieppe raid post-mortem was focused on the Air Section at Government Code & Cipher School (GC&CS) Bletchley Park. The section had been informed of the raid just in time for one of the section’s officers to be deployed to the Operational Headquarters, which gave no lead time for adjusting the communications service between the Headquarters and the Cheadle and Kingsdown intercept sites. There was also no time available to get Hut 6 or the Bletchley Directorate to assist with high echelon interception to cover the operation, so there was a clear void in valuable signals intelligence on the enemy reactions to the raid.

         It was critical that the Allies should open a second front to relieve the pressure on the Russian army on the Eastern Front. In May 1943 the proposed invasion of Europe was given its name, Operation Overlord, and initial planning was undertaken by the COSSAC and superseded by the appointment of the Supreme Allied Commander General Dwight Eisenhower in January 1944.

         The intelligence requirements of the Allies were vast – from what Hitler and Generalfeldmarschall Karl von Rundstedt were thinking, down to the technical specifications of the defensive RADAR systems, the gradient and slope of the beaches, even the composition of the concrete used for the gun emplacements, and the actual 23geological composition of the beaches. Every metaphoric stone needed to be turned for the invasion to be a success.

         As the many forms of intelligence collected on German military activity in France began to mature, the JIC established the British Intelligence Objectives Sub-Committee (BIOS) to coordinate the multi-agency priorities around German targets. In parallel, the Americans developed the Field Information Agency Technical (FIAT) organisation to oversee target acquisition and intelligence prioritisation.

         The hub of the initial planning for Overlord in 1943 and the early weeks of 1944 was Norfolk House, in St James’s Square off one of London’s most iconic streets, Pall Mall. It was at Norfolk House that the combined efforts of six different branches of Military Intelligence (MI), the Naval Intelligence Division (NID) at the Admiralty, the Allied Central Interpretation Unit (ACIU) at RAF Medmenham, and the Combined Operations HQ team came together and where all the strands of intelligence were being pulled together.

         When General Eisenhower assumed the role of Supreme Allied Commander, the functions of COSSAC were morphed into SHAEF. Under Eisenhower’s designated area of command, the European Theatre of Operations (ETO) meant he would have control over all the Allied forces for Overlord.

         By March 1944 it was decided to move the SHAEF Headquarters to Bushy Park in West London, to a location called Camp Griffiss, a US Military base in the Teddington end of the Park. The HQ building became affectionately called Widewing and Eisenhower built himself a formidable team of seasoned British officers as his command team. One of his key officers was General Walter Bedell Smith who would directly oversee over 6000 men and 750 officers in the headquarters.

         General Bernard Montgomery, the victor of El Alamein was to have command of the Land Forces, Admiral Bertram Ramsay was appointed the Naval Commander, and Air Chief Marshal Trafford Leigh-Mallory was put in command of the Allied Expeditionary Airforces. Sir Arthur Tedder became Eisenhower’s Deputy ACM and General Walter Bedell Smith his Chief of Staff.

         General Omar Bradley was withdrawn from the Mediterranean in October 1943 and assumed command of First Army Headquarters in Clifton College. Some of his dedicated II Corps staff from Sicily came with him. First Army Group was subdivided into three corps; V Corps, VII Corps in Plymouth and XIX Corps in Warminster.

         Intelligence activities within SHAEF were coordinated by the G-2 Intelligence Division commanded by a Major-General and his deputy, a US Army Brigadier-General. The division was sub-divided into five main sections:

         
            1) Operational intelligence24

            2) Signals intelligence

            3) Counter-Intelligence and censorship

            4) Secretariat and organisation

            5) Theatre intelligence

         

         Intelligence policy and planning were the responsibility of the Assistant Chief of Staff. The divisions’ main aims were to supply Eisenhower and his team with day-to-day operational intelligence.

         One of its main functions, the collation of theatre intelligence, referred to detailed research intelligence during the planning stages of an operation like Overlord. This stream of intelligence would also be provisioned during operations, to continue ‘to provide research intelligence as may be necessary, particularly with regard to interior defence lines and German dumps and lines of communication’.

         The invasion forces for Overlord would eventually comprise the US First Army and British Second Army to make the 21st Army Group, which would be led by General Montgomery.

         SHAEF HQ had no significant influence over the strategic bombing forces of the RAF Bomber Command and the US 8th Air Force who were concentrating their efforts on major German industrial areas and cities. They were not to shift their focus on Normandy until April 1944, but the impact they would have was considerable. A total of 76,200 tonnes of Allied bombs had hit the French railways, compromising the re-supply routes to the Atlantic Wall. By D-Day this had made 90 per cent of the French railway system inoperable.

         On General Eisenhower’s arrival in Britain in January 1944, the next four months would massively increase the workload of the operational commands and the demands for broad and wide-sweeping intelligence against a well entrenched enemy. Much of the key strategic Overlord decision-making was centred around SHAEF at Bushy and other London headquarters but in reality most of the actual planning was undertaken at Clifton College, as was the case for Operation Neptune, the naval invasion plan. The operations order for Neptune was issued to First Army Headquarters on 20 January 1944.

         The nucleus of Bradley’s planning offices was centred around the College’s Council Room which housed the graphics and maps which adorned the walls and filing cabinets and desks full of troop dispositions and highly-classified top-secret BIGOT intelligence. Adjoining the Council Room was Wilson Tower, which housed the G-3 (Operations) and G-2 (Intelligence) offices. Further up the tower, in the crow’s nest was the Headquarters Special Liaison Unit (SLU) which received top-secret ULTRA intercepts from GC&CS Bletchley Park. Most of this tower was under twenty-four hour armed guard. This ULTRA traffic was fundamental in assisting the planning 25teams in making informed decisions around the German defensive positions in the Atlantic Wall and German troop dispositions in and around Normandy.
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         Before the Boer War, the British Army used to rely on forming temporary Military Intelligence structures during military campaigns to provide military commanders with timely intelligence and enemy information. The first permanent British intelligence agencies were established after the experiences in the Boer War. World War I reshaped military thinking and by the first years of World War II a sizeable military intelligence apparatus had evolved in Britain, under the War Office’s Directorate of Military Intelligence control, to counter the threat from the Axis powers. Their roles 26and functions were markedly different and often changed over the course of the war.
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               MI1 – Codes & cipher (cryptography), which became GC&CS

               MI2 – Russia and Scandinavia, Middle East, USA and Central/South America

               MI3 – Germany, Eastern Europe and the Balkan states

               MI4 – Aerial reconnaissance, transferred to military operations in April 1940

               MI5 – Domestic intelligence and security

               MI6 – Foreign intelligence and security

               MI7 – Censorship and propaganda, transferred to the Ministry of Information in May 1940

               MI8 – SIGINT, military interception/interpretation of enemy communications

               MI9 – POW escape, escape and evasion behind enemy lines

               MI10 – Weapons and technical analysis

               MI11 – Field Security Police/Military security

               MI12 – Military censorship

               MI13 – Reconnaissance

               MI14 – German specialists/intelligence

               MI15 – Aerial photography, moved to Air Ministry in spring 1943

               MI16 – Scientific intelligence, formed in 1945

               MI17 – Secretariat body for Directorate of Military Intelligence (DMI), from April 1943

               MI19 – POW debriefing unit, formed from MI 9 in December 194127
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         By February 1944, MI8(c) met its demise and the units work on collation and dissemination of technical information for telecommunications was transferred to MI8(a). This left a distinct void, and after continual protests from the Air Ministry due to the importance of this strand of intelligence, MI8(c) was reinstated by September 1944.

         (MI18 remained classified and there was a supplementary independent organisation created called MI (JIS), as a sub-group of the Joint Intelligence Committee, to feed intelligence to the Allied planning staff.) All of these Military Intelligence sections were disbanded or dissolved into other organisations at the end of the war, bar MI5 and MI6 which still exists to this day.

         
             

         

         There were a large number of agencies and departments which would feed intelligence into SHAEF HQ. On the American side this would include the usual military service teams at G2 Division of the War Department General Staff, the A2 Division of the USAAF, and the Office of Naval Intelligence in the Department of the Navy. It would also include the US State Department and the various US embassies and attachés. Because of the nature of Overlord, it was the British agencies and departments that were to dominate the intelligence domain for SHAEF. Intelligence was received from a vast array of sources including the Ministry of Economic Warfare (MEW), Joint Intelligence Committee (JIC), BBC Monitoring Service at Caversham, the Political 28Warfare Executive (PWE) and Inter-Service Topographical Department (ISTD) based at the University of Oxford. The services intelligence arms were also integral to SHAEF, from the Director of Military Intelligence in the War Office, Naval Intelligence Division (NID) at the Admiralty and the Air Intelligence branch at the Air Ministry. With the number of commando raids that took place between 1941 and June 1944, the Combined Operations Headquarters also had a significant role in the supply of intelligence to SHAEF.
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         NID played a pivotal role in the collation of intelligence for Overlord and its naval phase, Neptune. By D-Day NID ranks had swollen to nearly 2,000 staff, based out of Room 39 in the Admiralty under the direction of Admiral Sir Reginald ‘Blinker’ Hall. It had over twenty separate sections which covered specific geographic or technical areas but its heartbeat was centred around the NID17 section which was in effect its clearing house. NID17 had senior officers involved in a number of Joint planning committees for Overlord /Neptune and contained some influential figures. These included Lieutenant Commander Ian Fleming (17F) (who was to go on to write the first James Bond books), who developed the idea that became 30 Assault Unit. He was to act as the liaison with the Special Operations Executive (SOE), the Secret Intelligence Service (SIS or MI6) and the Political Warfare Executive (PWE). Alongside Fleming was Commander Drake, who would represent NID at the Joint Planners meeting or JIC to discussed intelligence requirements, Lieutenant Commander Montagu RNVR who led on the deception operations for Naval Intelligence, including the infamous 29Operation Mincemeat whereby a body was obtained and dressed up as a Royal Marines officer. After planting false documentation on him about an Allied invasion of Greece, his body was unceremoniously dumped into the sea off the southern coast of Spain, knowing that it would be picked up eventually by German intelligence.

         NID17 also had a Commander Lewes RN, who acted as its link to the Inter-Service Service Board (ISSB) which liaised directly with MI5 and MI6. Fundamental to what was required for Normandy, the ex-Barrister Lieutenant Commander Christopher Shawcross RNVR provided a vital link to the ISTD, which was formed under the umbrella of naval sections NID5 and NID6 at the University of Oxford. He was to supervise the output of topographical intelligence and the production of their most valued geographical handbooks.

         The Joint Intelligence Staff was the feeder for the JIC – as the top of the Intelligence hierarchy in Britain it required knowledge of enemy capabilities and intentions and all the MI organisations established were to provide this intelligence. From there the JIC would provide guidance and advice to the Prime Minister, Winston Churchill, and the Chiefs of Staff.
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         Montgomery’s Chief Intelligence Officer from August 1942, Sir Edgar Williams, said, ‘Military Intelligence is always out of date… there is a built in time-lag. Better the 30best half-truth on time than the whole truth too late…. In battle, we deal not with the true but with the likely. Speed is therefore of the essence of the matter.’

         One of the main British intelligence officers involved with the Overlord planning was Commander George Edmund Gonin who had lived and worked in Belgium during the inter-war years. As World War II unfurled, he was put in charge of a sub-section of the Naval Intelligence Division (NID) in the Admiralty, in charge of the provision of intelligence for operations in France, as well as Holland and German-occupied Belgium. He was responsible for the intelligence behind the commando raids on the port of St Nazaire in 1942 and the infamous raid on the Bruneval RADAR installation (Operation Biting). After his time at the Admiralty, Gonin was transferred to John Austin’s Theatre Intelligence Section (TIS) assisting with the direction of the planning for Overlord.

         In January 1943 NID produced a secret report highlighting the German preparations to defend the key ports in northern France. It made it clear that the German’s intent was to deny the use of these ports to the Allied landing force wherever it was to go ashore. The report detailed a number of precautions which the Germans were instituting:

         
            a) The laying of controlled minefields in approaches to certain ports. These may be worked in conjunction with shore detection units.

            b) Considerable increase in the number and efficiency of booms, which are now placed across all important approach channels and harbour entrances. They are usually double or treble line booms, of both anti-submarine and anti-boat type. It is possible that some have warning devices attached thereto.

            c) Preparations to block ports or approaches with blockships and with special concrete barges known as Bruges units.

            d) The systematic mining of quays and port installations.

         

         After the successful D-Day landings, Allied intelligence was filled with optimism, but this was to fade as the Normandy campaign went on into its first week and the Allies met a skilful and determined enemy. Normandy would become an attritional battle, resulting in the deaths or injury of 60,000 men in the first three weeks alone.

         Towards D-Day, Allied intelligence had developed a good understanding of the strength of the German forces operating in France. At the Casablanca Conference in 1943, the intelligence estimates of the German divisional strength of fifty-eight divisions, which was only one off the actual fifty-nine divisions total.

         Allied intelligence had much to learn about the defensive positions on the Atlantic Wall if Overlord was to progress and not turn into another Dieppe. Key to this was a broad and comprehensive collection of all sources of intelligence interwoven with 31one of the most detailed deception and propaganda plans ever devised. They had to convince the German High Command that the main thrust of the Allied assault would be in the Pas-de-Calais region. They also had to keep Overlord a secret from the outset. Security was vital.

         However, intelligence is not a perfect science. It is often inconclusive in its assessments. There are flaws, there are mistakes, and the Normandy campaign was no exception. D-Day had to succeed.
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            CHAPTER TWO

            BLUFF

         

         
            ‘A belt of strongpoints and gigantic fortifications runs from Kirkenes (Norway) to the Pyrenees … it is my unshakable decision to make this front impregnable against every enemy.’

            Adolf Hitler, 11 December 1941

            [image: ]

         

         By the spring of 1943 the tide was beginning to turn against Hitler. The Dieppe raid in August 1942 had changed the German mindset on its fortification strategy for Europe. Dieppe had been selected by the Allies, as it was one of the typical fortified ports along the stretch of coast that the Allies would be faced with when Overlord was to take place. They needed to probe the defences and ask questions of the German response. The German defences were successful in repelling the commando raid and it had demonstrated the need for the Atlantic Wall. Hitler had interpreted the Dieppe raid to be a failed Allied landing and he was convinced that the Allies would at first aim to seize the key Atlantic ports on the French coast.

         The idea behind an all expansive Atlantic Wall, a series of defensive fortifications along the French coastline, was first muted in September 1941 by Generalfeldmarschall von Witzleben. There were over 3,000 miles of coastline stretching from the North Cape (Nordkapp) of Norway to the Brittany port of Brest. Von Witzleben was to point out that the only significant coastal batteries were the seven fortifications between Calais and Boulogne. But when Hitler issued his now famous Küstenverteidigung (Coastal Defence) Directive No. 40 on 23 March 1942, work began in earnest by Organisation Todt (OT) under the leadership of Generalfeldmarschall Karl von Rundstedt. In the Normandy region, his priority was to be the areas of coastline by the tidal rivers and to construct significant coastal batteries to cover the wide expanse of beaches on this stretch of coast.

         Hitler wanted the wall to follow some key guidelines:

         
            a) No interference with U-Boat traffic in and out of their bases. The U-boat bases had to be completed and prepared for defence.

            b) Key strategic ports had to be made inaccessible to a landing force, drawing the 33Allies to land on a less protected coastline, making logistical resupply more difficult.

            c) Defensive positions and firepower had to be strengthened to maximise effect against a landing force. Coastal artillery would need to have sufficient range to hit Allied shipping.

            d) Coastal batteries had to have reinforced concrete roofs as protection from aerial attack.

         

         The contracts to build Hitler’s Atlantic Wall had been given to OT, the civil engineering company under its founder Fritz Todt whom had previously built the infamous Siegfried Line between France and Germany. He was in charge of the early stages of construction of the wall until his death in February 1942 after his Heinkel 111 aircraft crashed. His successor was Albert Speer, who drove forward the design and construction of the Normandy wall.

         Much of the work in this part of Normandy was choreographed by the Oberbauleitung Normandie (the Construction sector, OT HQ) based in St Malo. Labour was provided from foreign workers at camps, Belgian and Dutch deportees and localised French workers. Most Frenchmen were roped in to work on the defences through the Service Travail Obligatoire (STO) or compulsory labour service which was introduced nationwide by the Germans from October 1942. In Paris alone the STO scheme recruited 20,000 men every month for this forced labour.

         The Reich introduced a compulsory labour scheme in occupied France, drafting in over 600,000 workers to construct these fortifications along the coastline of France. Many of the workers were free Russians and forced labour (Zwangsarbeiter) who were typically captured partisans. They were often under military escort, in comparison to the free Russians who moved around independently. In many areas they used Spanish Republicans (Rotspanier), or Dutch/Flemish (Vlamen) workers, which made up around 10 per cent of the workforce.

         The Germans created a zone interdite (forbidden zone) extending 12 miles inland from the Normandy coast. Many of the feeder roads to the area had vehicle checkpoints and carriers manned by permanent German sentries.

         Key German individuals involved with the shaping of plans for the Atlantic Wall with the German High Command and Hitler himself were Reich Minister Albert Speer, who was the then head of the OT and Generalleutnant Rudolf Schmetzer who was the Inspector of Land Forces for the Western Front. OT was not under the direct command of the Wehrmacht, but was, in many respects, considered a subsidiary or Wehrmachtsgefolge.

         Concrete was the solution to Hitler’s defensive impasse. The new Atlantic Wall 34was to involve the construction of 15,000 concrete fortifications which were to be defended by a force of over 300,000 men. Hitler wanted the defences completed by May 1943, but Speer was of the opinion that less than 40 per cent of the work would be completed by then. It was at this time during the war that there was a huge demand in Germany for enormous quantities of concrete and steel for the construction of submarine shelters and V1/V2 rocket launch sites. These had the priority from the German High Command, as it was thought these new weapons and submarine warfare in the Atlantic would win the war quickly for Hitler. The construction of the defensive positions would utilise nearly 1.2 million tonnes of steel and an estimated 17.6 million tonnes of concrete. The OT could produce a maximum of 450,000 cubic metres of concrete a month. Alongside the staggering concrete output, the preparation and groundwork of the construction sites involved moving over 25 million cubic metres of earth.

         During World War II, Germany had two competing Intelligence departments. The German Military and Inter-Service Intelligence Service or Abwehr (which means ‘Defence’) was something of an anomaly in Germany, with many of its officers drawn from the upper classes – from the old Imperial Army and Navy. Established in 1920, it acted as the secret intelligence service for the German High Command. The other was the Nazi party’s Sicherheitsdienst (SD), which was entirely separate from the Abwehr. 

         The organisation was centred on the Tirpitzufer, the Abwehr HQ in Berlin, which was led from January 1935 by Admiral Wilhelm Franz Canaris. In France, the Abwehr were headquartered at the Hotel Lutetia in Paris with a number of outstations around the country. The Abwehr often worked as the executive arm of other units such as the Geheim Feld Polizei (GFP) or military units.

         The Abwehr had four departments or Abteilungen (Abts), each with a distinct role:

         
            
               Abt 1 – Espionage

               Abt 2 – Sabotage and Subversion

               Abt 3 – Counter-Espionage and Protective Security

               Abt Z – General Administrative department serving the whole organisation

            

         

         The Abwehr was defined by its poor centralised control. It had the appearance of a functioning single organisation, but the reality was more of a loose conglomeration of differing groups which often competed against each other for power and influence.

         
             

         

         The Nazi Party Intelligence organisation, the Sicherheitsdienst (SD), which fell under the direction and control of the Reichsführer Schutzstaffel (SS) was established from 1936 as both the State and Party intelligence service. One of its key figures was the 35head of the foreign intelligence section in SD, Walther Schellenberg.
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         It was the OKW, the German Supreme Command (or Oberkommando der Wehrmacht) in Zossen, just outside Berlin, that was to collect and assess intelligence from the intelligence arms of the Army, Navy and Airforce, as well as the Sicherheitsdienst (SD) and Abwehr. When the Abwehr was absorbed into SD, Schellenberg would insist that all intelligence material would pass through his office to reach the OKW, and ultimately Hitler. He had argued this was to ensure the timeliness and accuracy of intelligence would reach the senior commanders, but in reality this was about the inter-service rivalries and Schellenberg exercising control.

         The Abwehr changed markedly when Admiral Canaris was removed from his position by Hitler in January 1944, a critical period during the Overlord planning. 36Hitler wanted to administer control and dominance over his disparate intelligence organisations after a failed coup attempt. His subsequent reorganisation caused the assimilation of both the Abwehr and SD. This founded the new Reichssicherheitshauptamt (RSHA) or Reich Main Security Office under the direction of Heinrich Himmler. This refurbished organisation was no more successful than any of its predecessors and these internal feuds and power games in German Intelligence helped the Allies effectively prosecute a successful invasion in Normandy.

         In France, mirroring the RHSA structures, German intelligence and security was maintained through the German Security Police (Sicherheitspolizei or SIPO) and SD personnel. Paris was under the control of the Höhere SS-und Polizeiführer (Higher SS and Police Commander) or HSSPF. They controlled all the police services in France. Out in the regions the Kommandeur der Sipo (KdS) offices maintained security and order. In cities as widespread as Rouen, Paris, Bordeaux, Nancy, Rennes and Anger, KdS offices were established with a similar organisational structure. The offices, which were an amalgamation of SD, Kripo (Criminal Police) and Gestapo staff, were overseen typically by a Commander and Deputy Commander.

         The OKW was split into two separate intelligence departments: the Fremde Heere Ost (FHO) and the Fremde Heere West (FHW). FHO dealt with the intelligence from the Eastern Front, FHW from the Western Front. FHW was commanded by a Prussian officer, Colonel Alexis Baron von Roenne, and heavily relied on signals intelligence from the German Y Service. In the beginning of 1944, FHW had been given the task of producing an order of battle for the Allied invasion force. Lieutenant Colonel Roger Michel was posted to Rommel’s headquarters from FHW to assist with this work, and in January 1944 he forwarded an estimate to Hitler of the number of Allied divisions preparing for the invasion in southern England. Michel reported to von Roenne that the report had been intercepted at Schellenberg’s office and the number of divisions halved. Schellenberg had wanted to emphasise to Hitler that the SD intelligence was more significant than that collected at FHW.

         During the winter of 1943–4 Schellenberg’s teams in SD were pursuing intelligence on the French Resistance networks and yielding some results. But none of this intelligence was shared with military units or commanders on the ground. This was contrary to FHO, under the leadership of General Reinhard Gehlen, which produced regular intelligence reporting and assessments on the Russian military capabilities on the Eastern Front. This disseminated through the chains of command and to individual military commanders.

         One of the failures of German intelligence is reflected in what we had in Britain. The British Chiefs of Staff established a Joint Intelligence Committee (JIC) at the beginning of World War II. The OKW had no such body to oversee inter-service intelligence head of the foreign intelligence section in SD, Walther Schellenberg.

         It was the OKW, the German Supreme Command (or Oberkommando der Wehrmacht) in Zossen, just outside Berlin, that was to collect and assess intelligence from the intelligence arms of the Army, Navy and Airforce, as well as the Sicherheitsdienst (SD) and Abwehr. When the Abwehr was absorbed into SD, Schellenberg would insist that all intelligence material would pass through his office to reach the OKW, and ultimately Hitler. He had argued this was to ensure the timeliness and accuracy of intelligence would reach the senior commanders, but in reality this was about the inter-service rivalries and Schellenberg exercising control.

         The Abwehr changed markedly when Admiral Canaris was removed from his position by Hitler in January 1944, a critical period during the Overlord planning. Hitler wanted to administer control and dominance over his disparate intelligence organisations after a failed coup attempt. His subsequent reorganisation caused the assimilation of both the Abwehr and SD. This founded the new Reichssicherheitshauptamt (RSHA) or Reich Main Security Office under the direction of Heinrich Himmler. This refurbished organisation was no more successful than any of its predecessors and these internal feuds and power games in German Intelligence helped the Allies effectively prosecute a successful invasion in Normandy.

         In France, mirroring the RHSA structures, German intelligence and security was maintained through the German Security Police (Sicherheitspolizei or SIPO) and SD personnel. Paris was under the control of the Höhere SS-und Polizeiführer (Higher SS and Police Commander) or HSSPF. They controlled all the police services in France. Out in the regions the Kommandeur der Sipo (KdS) offices maintained security and order. In cities as widespread as Rouen, Paris, Bordeaux, Nancy, Rennes and Anger, KdS offices were established with a similar organisational structure. The offices, which were an amalgamation of SD, Kripo (Criminal Police) and Gestapo staff, were overseen typically by a Commander and Deputy Commander.

         The OKW was split into two separate intelligence departments: the Fremde Heere Ost (FHO) and the Fremde Heere West (FHW). FHO dealt with the intelligence from the Eastern Front, FHW from the Western Front. FHW was commanded by a Prussian officer, Colonel Alexis Baron von Roenne, and heavily relied on signals intelligence from the German Y Service. In the beginning of 1944, FHW had been given the task of producing an order of battle for the Allied invasion force. Lieutenant Colonel Roger Michel was posted to Rommel’s headquarters from FHW to assist with this work, and in January 1944 he forwarded an estimate to Hitler of the number of Allied divisions preparing for the invasion in southern England. Michel reported to von Roenne that the report had been intercepted at Schellenberg’s office and the number of divisions halved. Schellenberg had wanted to emphasise to Hitler that the SD intelligence was more significant than that collected at FHW.

         During the winter of 1943–4 Schellenberg’s teams in SD were pursuing intelligence on the French Resistance networks and yielding some results. But none of this intelligence was shared with military units or commanders on the ground. This was contrary to FHO, under the leadership of General Reinhard Gehlen, which produced regular intelligence reporting and assessments on the Russian military capabilities on the Eastern Front. This disseminated through the chains of command and to individual military commanders.

         One of the failures of German intelligence is reflected in what we had in Britain. The British Chiefs of Staff established a Joint Intelligence Committee (JIC) at the beginning of World War II. The OKW had no such body to oversee inter-service intelligence 37coordination. As Führer, Hitler was the top of the food chain for intelligence. His subordinates had access to constrained areas of Intelligence collection and analysis but he and only he would have access to all of it. The onus was upon him to make the key strategic decisions on that intelligence. In terms of Normandy, defence was dependent on good intelligence, and by June 1944 German intelligence was lacking in many areas of collection, analysis and assessment on the Allied invasion plans, which was exposed with the effect that the Allied deception operations would have.
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         A problem that undermined the German capabilities to defend the coast was its almost fractured and archaic command structures in command in northern France. In overall command of the German forces was Generalfeldmarschall Karl von Rundstedt but when Rommel arrived in January 1944 it led to a number of disputes between the two men. They were both of the same rank but von Rundstedt was the more senior of the two. However, Rommel was idolised by Hitler for what he had achieved in North Africa. Rommel had been taken in by German propaganda that the Atlantic Wall was Hitler’s Festung Europa or Fortress Europe, but on seeing it firsthand he knew this was bluff.

         The German Wehrmacht in Western Europe was divided into Army Groups and the various disparate command groups and military hierarchies meant there was a lack of coherent decision-making in Normandy. Group B stretched from the Netherlands to the Loire under the command of Rommel. Group G covered the region between the French Alps, Spain and the Mediterranean coast, and was led by Colonel General Johannes Blaskowitz. Both Army Groups were subservient to von Rundstedt’s 38command. One of the most experienced World War II German officers in armoured warfare, General Leo Geyr von Schweppenburg, commanded another army unit in the region, the Armoured Forces in the West which comprised all the Panzer Divisions. Whilst he was directly subordinate to von Rundstedt, he was also accountable to Colonel General Heinz Wilhelm Guderian who carried the title of Inspector General of Armoured Forces.

         Although von Rundstedt carried notable authority over the German forces in France, he had no command authority to coordinate the resources from the Luftwaffe, Kriegsmarine or Army. Both he and Rommel had little control over decision-making on the Organisation Todt in the construction of the defensive fortifications in Normandy. They took their direction directly from the OKW and Albert Speer, the Minister for Armaments and War Production. Von Rundstedt would have in the region of 850,000 Wehrmacht troops comprised of thirty-six infantry divisions, around half of which had no mobile artillery or even transport.
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         39Both Guderian and Schweppenburg were protagonists of deploying reserve panzer divisions north of Paris to immediately deploy on the point of an Allied invasion to mount a massive armoured counter-attack. This went against Rommel’s strategy of forward mounting a defence as close to the landing beaches as possible. Rommel had suspected the Allies were considering Normandy as their objective, even recognising the similarity of the beaches on the western fringes – which would become Omaha – being almost identical in features to the Italian landing sites at Salerno.

         Rommel had been charged by Hitler to undertake an inspection of the coastal defences in the west and report back on their ability to repel an Allied invasion. Under guidance from his Chief of Staff, General Gausi, he was accompanied on the inspection tour with Vice-Admiral Friedrich Ruge, who was at that time the commander of German Kriegsmarine forces in Italy and had commanded minesweeper forces prior to that. Their inspection of the Danish section of the Atlantic Wall was to take ten days. Shortly after this Rommel moved the Army Group B Headquarters to Fountainebleau and with Ruge’s assistance poured over maps and charts of the French coastal defences. Rommel had not set foot in France since 1940 and what he saw of the defences appalled him. He himself had been taken in by the German propaganda machine and had not realised how poor the defences were.

         Rommel completed and submitted his report to Hitler on 22 April 1944. He provided some worthy praise on the speed of progress but was concerned that the defences were in need of bolstering to repel any concerted Allied invasion. Rommel stated that, ‘our defences, together with the sea, represent one of the strongest defence lines in history … the enemy must be annihilated before he reaches our main battlefield … from week to week the Atlantic Wall will grow stronger and the equipment of our troops manning the defences will get better. Considering the strength of our defences and the courage, ability and the determination to fight being displayed by all our soldiers, we can look forward with the utmost confidence to the day when the enemy will attack the Atlantic Wall.’

         Defensive coastal batteries had been constructed to protect the major ports on the northern coast of France and were linked to the Army Coastal Artillery. The inspection had found many of these Army artillery positions had no aerial cover so were very susceptible to attacks from the air, unlike the naval guns which were typically entombed in a steel cupola. There was also insufficient minelaying around the defensive positions. In over three years of construction just 1.7 million mines had been laid, no shallow-water mines had been laid below the low water mark. The obstacles to deter an amphibious landing were woefully inadequate and largely ineffective against the tanks in service.

         After the high level inspections, Rommel was to issue orders to his subordinate 40commands to bolster the defensive positions along the coast, and with a degree of urgency. Even then, he was to notice a distinct lethargy with units unwilling to carry out his orders. By April 1944 Rommel was to write, ‘… I noticed units that do not seem to have recognised the graveness of the hour and some who do not even follow instructions. There are reports of cases in which my orders that all minefields on the beach should be alive at all times have not been obeyed … in other cases my orders have been postponed to later dates or even changed … some units knew my orders but did not make any preparations to execute them.’

         
            
[image: ]Construction of a Normandy heavy gun placement (© ADM 202/599)

            

         

         Rommel was to persuade Hitler, after his inspection tour, of the need for more concrete. The defensive batteries were to each have at least 6 ft of concrete overhead to protect from aerial attack. But even then, many of the batteries faced by the Allies in the Normandy landings still had no overhead cover, due simply to the supply shortages of concrete.

         Regardless of concrete, Rommel and his team managed to bolster many of the Normandy defences in the early part of 1944, despite all the shortages of supplies. He was to increase minelaying across the whole region, laying an additional four million mines, many of which were just converted old or obsolete artillery shells. Rommel had a creative mind and conceptually designed some of the beach obstacles that were to face the Allies on the beaches themselves. Inland, farmers’ fields were scattered with long wooden stakes, wired together with mines (the aptly named ‘Rommel’s asparagus’) to impede airborne troops landing in gliders. By June 1944, the Germans had completed over 12,000 fortifications along the Atlantic Wall, including an estimated half-a-million individual obstacles.

         41The critical concept behind the German defensive systems in place in Normandy was the layering of obstacles. The beach obstacles themselves were arranged in order of height and often in rows of three, in parallel to the high and low tide marks. These were typically spaced evenly apart by 5 yards. The obstacles included triangular tetrahedral, and ‘Czech hedgehogs’, both steel girders welded together to rip the hulls of landing craft as they came ashore. Much larger ‘Element C’ or ‘Belgian Gates’, as they were more commonly referred to, were around 10 ft high and wide, and were the most impressive of the obstacles. These had been originally designed for the defence of the Maginot Line by French General Léon-Edmond de Cointet de Fillain.

         The beaches were often strewn with rows of wooden stakes buried into the sand. Many of these obstacles would be mined, typically the common Teller mine or sometimes with French 75 mm artillery shells. Even offshore, the minefields would pose a significant challenge to the Neptune landing forces as they came close to the shoreline. The German Kriegsmarine had also built their own deadly obstacles, a makeshift wooden raft strapped together with several Teller mines. Beyond these rows of obstacles on the beach, Allied invaders would also have to contend with the barbed wire, machine gun nests, gun emplacements and pill boxes. It was a proverbial killing ground.

         Rommel was convinced the invasion would come in the Pas-de-Calais region and he wanted control of his Panzer reserves so they could be moved when necessary to bolster his coastal defensive positions. He knew if the Allies could not get pushed back into the sea on the beaches then the war would be lost. Von Runstedt wanted the Panzer divisions nearer Paris so they could be deployed easier to where the invasion was to occur. This strategy by Rommel and von Rundstedt was to shape the thinking of Hitler, that the Germans would need strength in depth, a significant reserve force to mount a counter-attack.

         The invasion would have to be repelled quickly before the Allies could establish a bridgehead. Rommel knew this: ‘we must stop the enemy in the water and destroy his equipment while it is still afloat.’ It was an enormous task. German forces had to defend over 3,000 miles of coastline with only fifty-nine divisions, many of them second-rate or convalescing from the Eastern Front and only ten being armoured. Rommel knew he would need strength in depth. Some of the key batteries that would defend the Normandy coast were to be a considerable barrier to the Allied advance during Overlord. The four 15 cm guns at the Merville battery laying half a mile inland would have impeded the British landings on Sword Beach, and Pointe du Hoc – with its six 155 mm French howitzers, with a range of 23 kilometres – could have scuppered the American landings at Omaha and Utah. Intelligence on these significant defensive batteries was going to be critical for understanding how they could be subdued during the assault phase of the operation.42
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         But during the Normandy campaign the concerted efforts of the French Resistance and Allied special forces teams, such as the Jedburgh and Sussex teams, were to delay and impede some of the key German armoured divisions. The elite Panzer Lehr Division, under the command of General Bayerlein, 90 miles south of Caen took over three days to get to the frontline in Normandy, losing five tanks, 130 trucks and artillery pieces in the process.

         Montgomery knew how his adversary and sparring partner from North Africa would operate in defending the French coast. He had witnessed a shrewd tactician and inspirational commander. ‘On D-Day he will try (a) to force us from the beaches; (b) to secure Caen, Bayeux, Carentin. Thereafter he will continue his counter-attacks…. We must blast our way on shore and get a good lodgement before he can bring up sufficient reserves to turn us out. Armoured columns must penetrate deep inland and quickly … the air must hold the ring and must make very difficult the movement of enemy reserves by train or road towards the lodgement areas.’

         What transpired was that individual Panzer divisions were put under the command of both Rommel and von Rundstedt. The delays in mobilising these defensive Panzer reserve divisions was ultimately to cost the Germans dearly and led to the final outcome of D-Day.

         German military intelligence of Allied intentions for an invasion had glaring gaps in it. The bitter inter-service rivalries, the internal division within intelligence departments and lack of cooperation with the civil agencies was to have a marked effect on how much insight into Allied plans the German High Command would 43get before D-Day. It would also allow the Allied deception plans to get more traction within the German intelligence services.

         Many of the German senior officers in northern France had little faith in the Atlantic Wall being significant enough to repel an Allied invasion. Von Rundstedt himself declared it a ‘bit of cheap bluff’. He doubted his own defences would hold the Allies back for even twenty-four hours. Key defensive positions dotted along the coast, typically around the key strategic ports would be a formidable challenge. But in between these the defences were weak and there was little in terms of a continuous line. Where the Germans were expecting an Allied invasion, in the Pas-de-Calais region for example, there were ninety-three coastal batteries with a further thirty-nine mobile heavy guns available. In comparison, the stretch of the Normandy coast that the Allies were targeting during Overlord was covered by just twenty-seven coastal batteries and twenty mobile heavy guns.
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            CHAPTER THREE

            PINPRICK

         

         
            ‘No war can be conducted successfully without early and good intelligence.’

            John Churchill, the First Duke of Marlborough

            [image: ]

         

         As Overlord planning progressed, raids needed to be more effectively managed, and Lord Mountbatten, as Chief of Combined Operations (CCO), would coordinate them through his delegated staff. As CCO, Mountbatten was ultimately responsible for obtaining approval for a raid from the Chiefs of Staff Committee of which he was a member. Invariably, the most significant agreement needed to come from the Naval Commander-in-Chief, as typically the raids involved some naval or amphibious component.

         The raids on the French coast can be trailed back to as early as June 1940. These initial small-scale insertions by highly trained commando units were originated by the Combined Operations Organisation under the direction of Churchill’s close confidant, Admiral of the Fleet Sir Roger Keyes. Towards the latter end of 1943, as the plans for Overlord were starting to mature, the Allied commanders needed to get specialist troops routinely on to the beaches to reconnoitre the defensive positions and establish what level of opposition the invasion forces might face. There is often no substitute for the ‘Mark I’ eyeball, seeing the land and defences at close-quarters. Whilst aerial reconnaissance from Medmenham was vitally important to Allied planners, having specialist troops ashore on the target beach would provide a localised sea-level view for which there was no substitute. Much of this intelligence-gathering work was tasked to the men of the No. 10 (Inter-Allied) Commando, who would also capture German soldiers if the opportunity arose.

         These pinprick raids by highly trained commandos were a vital element of gathering close-hand intelligence on the beaches that would then be used for Overlord. Many of these raids were failures, but a few of them provided Allied planners with vitally important information on the landing beaches that would be used in June 1944. Keyes was succeeded in his role in October 1941 by Admiral Lord Louis Mountbatten

         As CCO, Admiral Mountbatten formulated a request levied on all commando forces for probes of the German defences on the northern French coasts. He was told by Churchill, ‘You are to plan for the offensive. In your headquarters you will never think defensively.’ These raids had a number of key strategic objectives:45

         
	to carry out vital reconnaissance of the invasion beaches for Overlord to better understand the beach defences

            	to capture German prisoners for follow-on interrogation

            	to gather equipment and documents for intelligence purposes

            	or more generally to destroy defensive positions and harass the enemy.

         

Each beach was topographically very different, with varying geology and gradients. The beach obstacles, minefields and defensive positions all needed to be probed to find weaknesses. Their offshore tides and currents fluctuated. The hinterland needed to be assessed for its ability to support the construction of new airfields and nearby ports had to be researched to ascertain what capacity they would have to mount a sustained naval logistics link back to England.

         The coastline between Cherbourg and Le Havre was pockmarked with defensive fortifications and casemates but this stretch of coast had no real port that the Allies could utilise during the invasion. It was one of the reasons why the German High Command thought the Allies would strike further up the coast, in the Pas-de-Calais region. They reasoned a large and sustained invasion force would need immediate access to a port to gain a foothold. The Allies would play to this game as part of the deception plan.

         One of the first of these commando raids was Operation Chess on the night of the 27–28 July 1941 by sixteen raiders led by 2nd Lieutenant Philip Pinkney. The team from No. 12 Commando crossed the Channel in a Landing Craft Assault (LCA) to raid Ambleteuse just west of Calais. Although the commandos were only ashore for a short period of time, they managed to acquire numerous pieces of intelligence, including some wiring from the German defensive positions.

         On the night of the 12/13 November 1941, a four-man team of commandos from No. 101 (Folbot) Troop, No. 6 Commando clambered ashore in the dead of night near the town of Houlgate in France. Operation Astrakan was the first significant beach reconnaissance operation in northern France and it set a benchmark for future commando raids and reconnaissance missions in the lead-up to D-Day. The Astrakan commandos fortunately did not encounter any German soldiers but they did gather information on the beach itself and its suitability for use by Allied landing craft.

         Just ten days after Astrakan, 101 Troop undertook a further raid against a German coastal battery outside the town of Houlgate, east of the River Dives. Houlgate was to be a significant position thirty months later as the battery was used to cover the beaches which Overlord aimed to assault. The intelligence gleaned in this reconnaissance would help planners understand the defensive positions around the battery which was heavily bombed shortly before D-Day.46

         
            
               

	DATE
            
                        
                        	OPERATION
            
                        
                        	FORCE
            
                        
                        	TARGET




	24–25 June 1940
            
                        
                        	COLLAR
            
                        
                        	No. 11 Independent Commando
            
                        
                        	Boulogne Le Touquet



	27–28 July 1941
            
                        
                        	CHESS
            
                        
                        	No. 12 Commando
            
                        
                        	Ambleteuse



	30–31 August 1941
            
                        
                        	ACID DROP
            
                        
                        	No. 3 Commando
            
                        
                        	Neufchâtel-Hardelot Merlimont



	27–28 September 1941
            
                        
                        	CHOPPER
            
                        
                        	CHOPPER No. 1 Commando
            
                        
                        	Courselles/Saint-Aubind’Arquenay



	27–28 September 1941
            
                        
                        	DEEP CUT
            
                        
                        	No. 1 Commando
            
                        
                        	St Vaast



	12–13 November 1941
            
                        
                        	ASTRAKAN
            
                        
                        	No. 6 Commando
            
                        
                        	Houlgate



	22–23 November 1941
            
                        
                        	SUNSTAR
            
                        
                        	No. 9 Commando
            
                        
                        	East of Houlgate



	17–18 January 1942
            
                        
                        	CURLEW
            
                        
                        	V Corps of Raiding
            
                        
                        	St Laurent



	17–18 February 1942
            
                        
                        	BITING
            
                        
                        	1st Parachute Battalion
            
                        
                        	Bruneval



	27–28 March 1942
            
                        
                        	CHARIOT
            
                        
                        	No. 2 Commando (complemented by personnel from 1, 3, 4, 5, 9 and 12 Commando)
            
                        
                        	St Nazaire



	5 April 1942
            
                        
                        	MYRMIDON
            
                        
                        	No. 1 and No. 6 Commando
            
                        
                        	Ardour estuary



	11–12 April 1942
            
                        
                        	JV
            
                        
                        	No. 6 Commando
            
                        
                        	Boulogne-sur-Mer



	21–22 April 1942
            
                        
                        	ABERCROMBIE
            
                        
                        	No. 4 Commando
            
                        
                        	Neufchâtel-Hardelot



	3–4 June 1942
            
                        
                        	BRISTLE
            
                        
                        	No. 6 Commando
            
                        
                        	St Cecile



	14–15 August 1942
            
                        
                        	BARRICADE
            
                        
                        	No. 62 Commando
            
                        
                        	Pointe de Saire



	19 August 1942
            
                        
                        	JUBILEE
            
                        
                        	No. 3 and No. 4 Commando, 2nd Canadian Infantry Division
            
                        
                        	Dieppe



	12–13 September 1942
            
                        
                        	AQUATINT
            
                        
                        	No. 62 Commando (SSRF)
            
                        
                        	Ste Honorine



	11–12 November 1942
            
                        
                        	FAHRENHEIT
            
                        
                        	No. 12 and No. 62 Commando
            
                        
                        	Plouézec



	15–16 November 1942
            
                        
                        	BATMAN
            
                        
                        	No. 12 and No. 62 Commando
            
                        
                        	Cherbourg



	11–12 December 1942
            
                        
                        	FRANKTON
            
                        
                        	RMBPD
            
                        
                        	Bordeaux



	3–4 July 1943
            
                        
                        	FORFAR EASY
            
                        
                        	No. 12 Commando
            
                        
                        	Onival



	5–6 July 1943
            
                        
                        	FORFAR DOG
            
                        
                        	No. 12 Commando
            
                        
                        	Biville



	3–4 August 1943
            
                        
                        	FORFAR LOVE
            
                        
                        	Special Boat Section (SBS)
            
                        
                        	Dunkirk



	3–5 August 1943
            
                        
                        	FORFAR BEER
            
                        
                        	No. 12 Commando
            
                        
                        	Életot



	2–3 September 1943
            
                        
                        	FORFAR ITEM
            
                        
                        	No. 12 Commando; No. 3 Tp, No. 10 Commando
            
                        
                        	St-Valery-en-Caux47




	3–4 September 1943
            
                        
                        	POUND
            
                        
                        	No. 12 Commando
            
                        
                        	Ushant



	24–25 December 1943
            
                        
                        	HARDTACK 11
            
                        
                        	No. 10 (Inter-Allied) Commando
            
                        
                        	Gravelines



	25–26 December 1943
            
                        
                        	HARDTACK 13
            
                        
                        	No. 10 (Inter-Allied) Commando, SBS
            
                        
                        	Bénouville



	26–27 December 1943
            
                        
                        	HARDTACK 4
            
                        
                        	No. 10 (Inter-Allied) Commando
            
                        
                        	Biville



	 
            
                        
                        	HARDTACK 5
            
                        
                        	No.10 (Inter-Allied) Commando
            
                        
                        	Onival



	 
            
                        
                        	HARDTACK 21
            
                        
                        	No.10 (Inter-Allied) Commando
            
                        
                        	Quinéville



	31 December 1943
            
                        
                        	 
            
                        
                        	COPP1
            
                        
                        	Courselles, Ver-sur-Mer



	17–21 January 1944
            
                        
                        	POSTAGE ABLE
            
                        
                        	COPP1/X20
            
                        
                        	Vierville, Colleville and Moulins St Laurent



	15–16 May 1944
            
                        
                        	TARBRUSH 5
            
                        
                        	No. 10 (Inter-Allied) Commando
            
                        
                        	Dunkirk



	 
            
                        
                        	TARBRUSH 8
            
                        
                        	No. 10 (Inter-Allied) Commando
            
                        
                        	Quend



	16–17 May 1944
            
                        
                        	TARBRUSH 3
            
                        
                        	No. 10 (Inter-Allied) Commando
            
                        
                        	Bray-Dunes



	17–18 May 1944
            
                        
                        	TARBRUSH 10
            
                        
                        	No. 10 (Inter-Allied) Commando
            
                        
                        	Onival
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