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“Loving Monday is a quick read for busy business people.

It portrays John Beckett’s journey of faith and his application of God’s values in the workplace. Recommended reading for all young executives.”

ARCHIE W. DUNHAM,
President & CEO, Conoco Inc.




“John Beckett is my friend. His book comes out of a life of Christian integrity as a businessman. The message of Loving Monday is that businesses which are based on applied biblical principles can succeed in our day! It will be a much needed guide and encouragement to others in the business world.”

DR. HENRY T. BLACKABY,
Coauthor, Experiencing God




“Loving Monday aptly demonstrates that there is no conflict between high moral standards, concern for employees and businessmen earning money. All of this is consistent with serving our fellow man— a point lost in most business schools.”

DR. WALTER E. WILLIAMS,
John M. Olin Distinguished Professor of Economics, George Mason University




“Loving Monday is a remarkable book. It is a blueprint not only for running a successful business but for living a successful life.

Beckett has captured the essence of Christian living— stewardship, duty, sound ethics and the importance of faith.”

C. C. KRULAK,
General, U.S. Marine Corps (Ret.)




“Life these days seems to be more and more complicated.

Loving Monday makes things seem more straightforward and simple. By adhering to the values found in this text, we can succeed— in our lives and in business.”

JOHN G. BREEN, Chairman & CEO (Ret.),
The Sherwin-Williams Company




“John Beckett takes his faith and his work seriously.

In this sensitive volume he offers a treasure house of insights into the depths of religious meaning in his own life and its relevance to corporate leadership.”

LAURA L. NASH, Senior Research Fellow,
Harvard Business School




“Loving Monday is a wonderful statement of faith and daily life. John has not written from the ivory tower, but draws from experiences we all can relate to in the real world.”

CURTIS E. MOLL, Chairman of the Board,
President & CEO, MTD Products, Inc.




“I heartily recommend Loving Monday for managers and business students alike. John Beckett shares his insights and experiences in an easy-to-read format— a practical guide to biblically based leadership in the workplace.”

JAMES J. LINDEMANN, Chairman & CEO,
Emerson Motor Company, Emerson Electric Co.




“Loving Monday systematically and skillfully constructs the key principles required for successful business. It is an invaluable tool, reinvigorating me and those I work with.”

MARK D. SILJANDER, Ph.D.,
Member of Congress (Ret.); Ambassador (Ret.)




“I’m a pretty calloused reader—especially when it comes to anything in the fields of business management and theology. This book, however, strikes me as extremely fresh and insightful— maybe even inspired.

It hit me in both head and heart.”

PERRY PASCARELLA, Author,
Former Editor-in-Chief, Industry Week Magazine
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To Wendy


Foreword


Meeting John Beckett many years ago was no coincidence. At the time, I was heading up a major consumer products company in Colorado (you guessed it—the one that bears my family name). My work, along with family, took all my waking hours. I was not aware of any particular lack in my life until Mike, an acquaintance I’d met through a church group, asked me an unexpected question. “How can I pray for you?” he asked.

The words “I need a friend” came tumbling out of my mouth. I was surprised at my answer. To that point I had never thought about needing a friend. Later, Mike called me to suggest that I meet John Beckett, a businessman from Ohio. “I believe the two of you would hit it off,” he said.

Shortly after, John and I arranged to get together for a day of skiing. Mike was right. We did hit it off, and from that point a wonderful friendship began to emerge. We had much in common—especially our desire to be good husbands and fathers— the more so as we learned each of us had six children. But we also discovered a common heartbeat—to run our businesses in an honorable, exemplary way.

A few years after we met, John invited me to speak at his company’s fiftieth anniversary celebration. Little did I anticipate what I would find on that first visit to the R. W. Beckett Corporation. Here was a company tucked away in a beautiful, rural Ohio setting, manufacturing a needed but unglamorous product for home heating. Yet what I encountered in the spirit of their people—their excitement about their work and their zeal for excellence—left a lasting impression. This company, I concluded, was a kind of model—reflecting an extraordinary enthusiasm among its employees, unique approaches to manufacturing, and policies and practices which were not trendy but time-tested, durable and realistic. I saw much that I could learn and even import into our larger and more complex business.

Since meeting John, I’ve moved on to the leadership of Graphic Packaging Corporation, a NYSE-listed company. John is on our board, so he and I have frequent contact and good opportunities to share ideas, compare notes and encourage one another. Because of our friendship and similar heartbeat for business, we even talked from time to time about coauthoring a book on how to integrate our faith and our work. The press of my business involvements prevented a joint effort from happening. But John kept our mutual vision alive, and as the manuscript for Loving Monday took form, I was among the first he called on for review and comment. I knew from reading the first draft that this book would become a significant and unique addition to business literature.

In its few pages, John has captured the essence of what makes a company a principle-based business. He identifies the basis of such an approach, and he gives up hope that we can have great impact on the lives of many people through the realm of our work. Loving Monday is not written as a college professor, a theologian or a consultant might write. It is written from the trenches—from one who has experienced firsthand the enormous challenges and rewards that a life in business can bring. It is simple, direct, light-hearted and rich with insight. I kept wanting to turn the pages and discover more that I could apply in my own company. The book reveals the very heart of the man I know so well as my friend and encourager.

I believe you will find, as I have, that Loving Monday is a depository of the kind of practical and timely wisdom that will enable you to see your work in fresh ways. I trust it will also inspire you—even as John has inspired me over the years—to find new meaning and fulfillment in your work.



Jeffrey H. Coors
Executive Chairman, Graphic Packaging Corporation




Preface: Coffee & a Bag of Peanuts


Words. Principles. Truth.

Words. Too many words. We’re drowning in them.

Principles. They cascade off the shelf of every airport book-store.

Truth. It’s getting harder and harder to find.

But when we do find it, truth is like light from a beacon piercing the fog-laden night—warning us, as the ship’s captain is warned, of treacherous shoals, steering us toward safe harbor.

Business is a journey—filled with promise but fraught with challenge. My plan in this book is to help focus the beacon’s light on that journey.

We’ll move quickly. I know you’re a busy person, so my goal is to get you through this book in two ninety-minute plane trips. And that’s with coffee and a bag of peanuts.

When my friends learned I was writing this book, they told me to be sure to define my audience.

It took a while, but now I believe I know who you are.


	☐ You’re in business—or want to be in business some day.


	☐ You’re a principled person.


	☐ You want your company, your profession and the world to be a better place because you’ve been there.


	☐ You’re inquisitive, not content to stay as you are.




You’ll get to know more about me, but for openers:


	☐ I’m in business.


	☐ I’m a principled person.


	☐ I want to know foundational truths and apply them to the fullest in my work.


	☐ I’m eager to share what I’ve learned, with the understanding that I’m still learning.




Oh—one more thing. You’ll see why I really love Mondays. A final goal. I’ll be pleased if this book becomes your friend. If it gives you hope. If it gives you courage. If it gives you fresh vision for aligning your work world with timeless truth.






Acknowledgments


A few acknowledgments are in order. (There could be many more.)

To Wendy, my precious wife, who not only bore our six wonderful children but bore with me in this writing endeavor. (Writers can get really grumpy!)

To Dick Leggatt, a skillful editor whose persistence and encouragement were invaluable.

To our employees, who did just fine without me as I worked on this project.

And to the dog, who got shorter runs in the morning.






Introduction: The Flight Plan


Here is the flight plan for Loving Monday.

The book has four major parts: “Foundations,” “The Big Picture,” “Applications” and “The Wrap-Up.”

In Part One, “Foundations,” I share some personal experiences—unique challenges that proved pivotal, often revealing vitally important truths. Typically these insights have not come in large doses but in small pieces which, over time, have fit together. Their impact has been profound, shaping my view of life and producing a zeal for business.

In Part Two, “The Big Picture,” we take a short philosophical journey to look at Western culture through two distinctly different windows. Viewed through the first, we see work and faith largely detached from each other—two separate worlds. But seen through the second window, work is not worlds apart from faith—the two are remarkably integrated and compatible.

In Part Three, “Applications,” we look at specific ways foundational truths can be integrated into every aspect of daily life, especially our work. The distinctive quality of these truths is that they are rooted in the Bible, which I have come to see as an amazing resource with great relevance to business. It is time-tested yet contemporary.

Part Four, “The Wrap-Up,” ties the key concepts together and describes their implications for us as individuals in business.

As my friend Jeff Coors says in the foreword, this book is not theoretical but thoroughly rooted in the real world. The backdrop for what you will read is my own experience, including nearly four decades in the work world. But while the stories add flavor, this is not a book about me. Nor is it a “how-to” book: “Just apply these four-step principles, stand back and watch what happens!” Rather, it is a book to anchor us more firmly in some basic principles and open up some different ways of thinking. It is a book to help us see the practical value of applying foundational values in our businesses and occupations.

I’m convinced that truth properly applied produces results. You will find new and fresh ways to bring energy and meaning to what you do day in and day out. Your customers will notice, and your fellow employees will see the difference. You may even prompt an added smile on the face of your accountant!

So, fasten your seat belt. Before you know it, the flight attendant will be coming along the aisle, checking tray tables and seat backs. And you’ll be closing this book, ready for your next exciting assignment.







PART ONE

Foundations



1

Peter Jennings’s Magnifying Glass


NO WAY, I SAID TO MYSELF. We’re not going to let ABC News barge into the R. W. Beckett Corporation, shoot a lot of footage, extract a few sound bites and say whatever they want to say about us on national TV!

So went my reasoning as I hung up after the phone call from ABC’s headquarters in New York. After all, hadn’t they told me they were considering other companies they could feature? Why us? It would just be an intrusion, and for what benefit? In fact, the wrong kind of coverage could be damaging.

The news team had learned about the Beckett Corporation a year earlier. I had spearheaded a national effort, taking issue with the Equal Employment Opportunities Commission (EEOC) after the agency had issued a set of guidelines many thought would restrict religious freedom in the workplace—such as the right to display a poster for a religious event or sing Christmas carols at a company dinner. National media had run stories on the resulting controversy. Now ABC News was following up with our company, wanting to learn more of how we were relating our faith to our business practices.

I knew from earlier experiences with the media that we needed to be cautious. I thought back to the time a regional magazine did a satirical feature story on our company, lampooning some of our most important values. On the title page I was piously caricatured in a robe and a halo—not the most endearing way for a CEO to be profiled to the greater Cleveland business community! I didn’t want something like that to happen again, especially in front of a national TV audience.

But ABC needed an immediate reply. As reluctant as I was to agree, something that had happened earlier that day gave me pause. In a planning meeting with our senior management team, I had talked about how we could do a better job of making an impact on the marketplace with our core values, such as integrity and excellence. I had referred to a verse from the Bible that speaks about our being salt and light in the world, “a city on a hill [that] cannot be hidden.” As I recalled that discussion, I decided it would be hypocritical not to think seriously about ABC’s request. We weren’t going to scatter much salt or shed much light if we yanked the welcome mat from Peter Jennings, America’s most widely watched news anchor.

The day after our affirmative reply, ABC’s news team arrived at the company—a camera crew from Chicago, a producer from New York, and Peggy Wehmeyer, a correspondent from Dallas.


The Shoot

“We’ll need to be here for two days,” said Peggy. “Our crew may do as much as fifteen hours of shooting for our three-minute news segment. We’ll need to see the whole operation, talk to your employees, speak with some of your customers and suppliers, as well as people in the community. We want to talk about your policies and practices. We need to interview you.” I could feel the knot tightening in my stomach. “Tell me again what you’re looking for,” I said, half hoping they would change their minds.

“We understand that you believe your faith has a bearing on the way you do business,” replied Peggy. “We’d like to see the evidence of what you’re doing. How is it affecting people’s lives? How has it made you different from businesses down the street?”

There was no turning back. We were committed to walk out this risky but exciting endeavor—exposing our company, our beliefs and our reputation to ABC’s magnifying glass. In spite of my apprehensions, I sensed we were doing the right thing.

“Peggy,” I said, “we’ll be very open with you—show you whatever you’d like to see and let you speak to anyone you want. But I want to ask a favor. As you know, a lot can happen between now and the final version of this piece. The story can come out a dozen different ways. All I ask for is an honest and fair portrayal of who we are and what we believe.”

“John, I’ll do my best,” replied Peggy. “But the final decisions will rest with Peter. He’s my boss and he really runs the show.”




Show Time

The night of the broadcast, my wife, Wendy, and I held our breath as Peter Jennings eyed his twelve million invisible viewers:

“We begin another season of ’The American Agenda,’ and we start this September with our religion correspondent, Peggy Wehmeyer. It seems to us that everywhere you turn in America these days, millions of people are searching for greater meaning in their lives. Tonight we’re going to concentrate on the growing tendency of business leaders in America to have their personal faith make an impact in their companies. In other words, they are using the Bible as a guide to business.”

“Whew. . . that’s a good start,” I said to Wendy, as I eased back slightly on our den sofa.

Peggy’s voice came in over the first clip:


Nancy Borer, an assembly line worker, is taking a six-month maternity leave with partial pay. On top of that, her employer made the extraordinary offer of three years off so she can raise her children. Eric Hess assembled oil burners until his employer sent him to school and paid his $1500 tuition. Now he’s a plant supervisor.

The man who gave these unusual opportunities to Nancy and Eric is John Beckett, a successful Ohio manufacturer who takes his work and his faith very seriously.



So far so good. But at the next clip, I winced. No, this wasn’t home video. It was national TV, and I was looking at my own face on that TV screen.

Instantly I flashed back to Peggy’s hour-long interview with me in my office. As a cameraman had threaded the microphone wire down my shirt front, Peggy had chatted about Laura Nash’s new book, Believers in Business, which she had skimmed on her flight that morning. “The book is great!” she had said. “It identifies seven areas of business conflict which Dr. Nash discovered in her interviews with sixty evangelical business people. These are conflicts between the walk of faith and the practical world of business. An example is the conflict between caring for employees in a downturn versus tending to the bottom line.”

I saw it coming: I’ll bet she’s going to ask me questions that Dr. Nash took two years to research, and she’ll expect sound-bite answers from me.

And she did exactly that!

One of those questions had concerned my life’s purpose. As I sat watching the broadcast, I heard the response to that question that had made it into the final cut: “My main mission in life is to know the will of God and to do it.”

I swallowed hard and said to Wendy, “You’ve just seen a miracle. Of all the jumbled answers I gave in that high-pressured interview, Peggy has extracted my main goal in life in one short sentence.”

The rest of the news piece came across wonderfully. The integrity of the company, the enthusiasm of our employees, and the relevance of our core values to the everyday world of work were presented in a clear and compelling manner.

Peggy concluded her commentary by observing that for our company and increasing numbers of business people “lasting rewards cannot be measured in dollars. . . satisfaction comes from building a business without selling their souls.”

The unusually positive report hit a responsive chord with viewers, and they let ABC know it. Peggy called me that evening to say the program had prompted the largest number of favorable phone calls ever received for their news broadcast.

We had been put under Peter Jennings’s magnifying glass. What he found, although very imperfect, was a manufacturing company in northern Ohio where faith and work were not mutually exclusive but coexisted remarkably well.

What he didn’t know as he closed his broadcast that evening was that one very relieved business owner was just then leaning over on the sofa, giving his wife a smooch and saying, “Honey, I think I can sleep tonight.”








2

Companions for Life


THEY ARE USING THE BIBLE as a guide to business.” Thus Peter Jennings summarized a small but growing trend in the American workplace. The fact that our company is part of such a trend is gratifying. It might never have happened, however, if my life had taken a different turn at a few key intersections.

I grew up in Elyria, Ohio, a small industrialized town not far from Cleveland. My parents, originally both from Canada, had moved there because my dad had been offered an engineering position with a company in the heating industry. I was born soon after, in 1938. By the mid-forties I had two younger sisters, Beverly and Susan.

Dad and Mother were very principled people who expressed their love, in part, by holding my sisters and me to a high standard. When we stepped out of bounds, they had an uncanny way of finding out. We attended the Episcopal church fairly regularly, but the hour on Sunday was largely detached from the rest of my world.

During my early teens, my parents gave me a handsome black Bible with a leather cover and gold-edged pages. I had been running with a tough group of guys, and I guess they felt it might help.

With good intentions I began reading my new Bible at Genesis, chapter one. (Isn’t that how you read a book?) But when I got to the genealogies and detailed rules and regulations given by Moses, I bogged down. Before long I decided this book wasn’t relevant to my world of friends, studies, dating and sports. That was it for the Bible for several years.


Wendy

Then, during the summer after my first year of college, I met Wendy. It happened the day I went into the Portage Store—a small grocery outlet for campers and cottagers in Algonquin Park in Canada’s north woods. My intent was to buy milk and a newspaper. But I was so dazzled by the beautiful young Canadian gal who waited on me that I left the store in a fog, totally forgetting the newspaper I’d gone in to buy.

Wendy, I discovered, had taken this summer job as a grocery clerk to earn tuition money for entrance into the University of Toronto that fall. It turned out that both our families had cottages on nearby Smoke Lake. On my first visit to see Wendy at her family’s cottage, I arrived to find her sunning on the dock, reading the Bible.

Nobody reads the Bible on vacation! I thought. Though I was intrigued with her choice of reading material, that was not the main attraction. I found myself captivated by Wendy’s sparkling eyes, her engaging smile and her love for the outdoors. It wasn’t long before I realized I’d been smitten and was falling in love. I’m sure my parents were both amazed and amused by my eagerness to do the grocery shopping at the Portage Store the rest of that summer!

In the fall, as I returned to Boston and my second year of engineering at MIT, I found it was especially rough getting back to calculus and physics. Wendy was continually on my mind. I eagerly checked the mail each day, looking for any small clue in her letters that the feelings I had toward her were reciprocal. A visit to her home in Toronto the following Christmas confirmed that she too was falling in love, and from that point on, our relationship became the most important thing in my life.

We were together on every possible occasion over the next four years, especially during the summers. We stayed in touch through a steady exchange of letters, in which we candidly shared our thoughts and feelings (easier by mail than in person, perhaps). The growing prospect of marriage made everything else seem secondary, but we reluctantly concluded it was important for both of us to finish college first.




Working with Max

On my graduation in 1960, I took an engineering position with Lear-Romec, an aerospace firm located in my home town. There, I worked under the leadership of Max Utterback in a department that had responsibility for the design and development of guidance systems for missiles and aircraft.

Max was more than a boss; he was a mentor. He and I conferred by the hour about ways we could use very small electrical forces to position the massive booster engines used to launch spacecraft toward pinpoint targets in outer space. But our talks were more than technical. From Max’s experience and wisdom, I gleaned solid insights into the ways integrity and fair dealing had their place in business decisions, large and small. Max had grown up in a home where the Bible was respected and regularly read, and I couldn’t help wondering if his strong ethical values and good common sense were in some way a result of the Bible’s influence.

Wendy and I were married a few months after her graduation in 1961. For our late summer honeymoon we returned to our much-loved Algonquin Park, this time for a seventy-five-mile canoe trip, paddling across sequestered lakes and traversing rugged portages.

We settled into a modest apartment in Elyria, not far from where I worked. Wendy was hired to teach French in local grade schools. We joined the violin section of a small community orchestra and attended the local Episcopal church. We lived near my parents and were able to see them often. A year after we were married, Kirsten, our first child was born. All in all, we were convinced life could not have been much more perfect. For us, Camelot had come to Ohio—at least for the moment.




That Enigmatic Book Again

During our courtship and early marriage, I noticed that Wendy continued to read her well-worn Bible. But in spite of her example, I simply was not able to get enthused about this enigmatic book. I would try now and then, dusting off the fine volume my parents had given me, but it didn’t seem relevant. Again and again I would set it aside. The turning point eventually came in the form of a challenge.

On the invitation of a friend, Wendy and I attended a seminar given by a speaker who based his teaching on biblical principles and their application to everyday life. He offered seminar participants a challenge. “I want to ask you to do something,” he said. “I’m asking you to make a commitment—between you and the Lord—to read the Bible every day for at least five minutes.”

I like challenges, and I took this one.

At first, reading the Bible daily was sheer discipline. Occasionally I’d crawl into bed and realize, “Oh, nuts! I forgot to do my reading today.” On would come the light—out would come the toothpicks to keep my eyelids up. But the dutiful practice continued. Unlike earlier efforts where I began with the Old Testament, I found it more relevant to read the Gospels and Letters in the New Testament. In time, the discipline became a delight. As I began to read the Scriptures first thing in the morning (I changed my routine to a time when I was most alert), it not only saved on toothpicks but helped nourish my mind and spirit throughout the day.

Surprisingly, the much-neglected black Bible from my parents was coming to life. I was amazed to discover how often something I had recently read would apply to a situation I was facing. Almost imperceptibly, I began looking at things differently as ideas and concepts from the Scriptures began shaping my thoughts and attitudes.

Little did I know how timely this new help from the Bible would be, for our little Camelot was about to collapse. Soon we would encounter challenges that would leave us reeling—and would leave me looking for bedrock answers to baffling questions.
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