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			“I can do all things through Him who strengthens me.”


			 (Philippians 4:13)


		




		

			


			ABOUT FAUSTINO JÚNIOR
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			Faustino Júnior is a tax lawyer, digital entrepreneur, and real estate investor. CEO and founder of FGMED and FG Investments, he began his career in 2001, combining his academic legal background with an entrepreneurial vision to create innovative solutions that connect technology and education. A pioneer in the study and research of Medical Law in Brazil, he has also become a national reference in Constitutional Law, Philosophy of Law, and Tax Law.


			Throughout his career, he has been awarded multiple honors and has completed more than a dozen lato sensu and stricto sensu postgraduate programs, not only in Law but also in other strategic areas that have expanded his vision as a serial investor. In academia, he has contributed to the education of over 250,000 professionals in Brazil, teaching preparatory and specialization courses at renowned institutions.


			Under his leadership, FGMED became the largest international EdTech for Continuing Medical Education, while First.Doctor developed the world’s first vertical medical artificial intelligence.


			With more than two decades of experience, Faustino Júnior mentors entrepreneurs worldwide and serves on strategic boards of funds and startups shaping the future of the digital economy. His achievements have earned him awards such as Leadership in Innovation, Best CEO, and Forbes 40 Under 40, as well as recognition as Brazil’s most influential personality in technology (UOL/G1) and Healthcare’s Health Sector Entrepreneur of the Year in 2025.


			He is also a TEDx Speaker, bringing his vision on business, technology, and education to stages that inspire global change.
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			The Secrets of My Millionaire Mind : 365 entrepreneurial reflections for personal and business success is more than a book — it’s a flight plan for those seeking consistent results.


			Drawing on decades of experience as a lawyer, investor and entrepreneur, Faustino Júnior delivers 365 practical reflections on strategy, execution, and long-term thinking.


			It’s a Daily call to action for those ready to stop reacting and start building. Start from where you are. But don’t wait — Success starts now.


		




		

			


			INTRODUCTION


			In a market saturated with information yet starved for actionable wisdom, the search for a strategic model has become a central challenge for any leader or entrepreneur. The business landscape is flooded with so-called productivity “hacks” and motivational narratives that may generate momentary excitement, but rarely translate into sustainable results. The truth—often avoided due to its brutal simplicity—is that there are no shortcuts. Long-term success is not an event, a stroke of luck, or the result of a single brilliant idea.


			Success, in any field, is a system. It is the inevitable consequence of applying a robust operational framework. It follows a set of decision-making and execution principles that, when applied with discipline and consistency, make extraordinary results not just possible, but systematically attainable. The fundamental difference between businesses that thrive and those that merely survive does not lie in desire or talent, but in the absence of a clear operations manual, battle-tested in real life.


			In today’s business environment, complexity creates a paradox: too many options often lead to inaction. Effort gets scattered across low-impact movements, and decision-making becomes reactive. In this context, what is needed is no longer motivation, but method. Not more “tips,” but core principles. That is the purpose of this book. It is not a collection of fleeting inspirations, but an operations manual for strategic decision-making.


			The insights shared in this book stem from over thirty years of professional experience—whether as a professor, lawyer, writer, entrepreneur, or investor. To an outsider, my path might seem eclectic. Yet it is governed by an unchanging set of principles that form my personal framework. A model forged not just in the classrooms of prestigious universities where I earned my academic degrees, but more importantly, in the arena of business, where assumptions are pressure-tested and only results endure.


			My foundation is academic, with a rigorous legal education that taught me how to think in systems, assess risks, and build solid structures. For me, law has never been just a shield for defense, but a sword to build competitive advantages—whether through efficient tax planning, international corporate structures, or the protection of intellectual property, which is the core of any technology-based business.


			However, theory alone is sterile. Knowledge only creates value when applied to real problems. It was by identifying specific pains and offering practical solutions that I built my multi-sector business empire.


			This same philosophy applies to every new venture I create: an obsession with solving real problems, discipline in execution, building scalable systems, and maintaining a global mindset from day one. For me, these are not clichés—they are fundamental operating principles, almost like laws of physics governing the dynamics of business.


			This book is the distilled essence of more than two decades of practice. It is the codification of hard-earned lessons, costly mistakes, and the principles that have consistently proven true. The 365 reflections that follow are the pillars of this framework. Each one is a directive, a rule of engagement for daily analysis.


			May each reflection inspire you to build a truly millionaire mindset, if you commit to reflecting on—and applying—each idea and practice forged through my life and lived experience.


			How to Use This Manual


			This book is not designed for quick consumption. That would be like trying to review an entire year’s balance sheet in a single meeting—information overload that leads to diminished value. Instead, I propose a daily discipline: five minutes a day to sharpen your strategic thinking.


			One Day, One Page: Read only the phrase and commentary for the corresponding day. The discipline of staying aligned with the calendar will build a powerful habit of continuous analysis.


			The Principle and Its Application: The phrase presents the principle (“The What”). The commentary dissects its practical application (“The Why”). In it, I share business context, the story behind the insight, and how it plays out in the real world. The commentary is the bridge between my experience and your execution.


			Analysis and Connection: After reading, pause for reflection. How does this principle apply to my current operational or strategic challenges? Where can I test this idea in my business today? What fine-tuning does this insight suggest for my priorities?


			This is not a book of easy answers. It is a field manual for those ready to execute. A compass for builders, a framework for leaders, and an operations guide for entrepreneurs.


			The 365-day journey you are about to begin holds the power to develop within you the clarity, discipline, and strategic mindset that separate those who merely play the game from those who win it.


			The choice to begin is yours. Execution starts now.


		




		

			


			To me, entrepreneurship is about generating freedom — for the builder and for those impacted. And true freedom only exists through knowledge, strategy, and the courage to act.


		




		

			


			JANUARY – 001 – 01/01


			Reflection:


			Today marks the beginning of a new cycle. Of all the goals you can set, let the pursuit of freedom be your top priority. Freedom is not a destination; it’s a daily construction. Today’s phrase is more than a reflection — it’s your action plan for the year: invest in knowledge to make better decisions, design a clear strategy to avoid wasted effort, and have the courage to act, even when afraid. Welcome to the first day of building your freedom.


		




		

			


			Challenge established processes to generate innovation. Those who stand still are left behind.


		




		

			


			JANUARY – 002 – 01/02


			Reflection:


			Innovation rarely emerges from comfort. It is born from dissatisfaction with the status quo. Medflix was created because we challenged the rigid model of continuing medical education in Brazil. Don’t wait for the market to set the rules — question them yourself. Identify an obsolete process in your field and ask: “How could this be radically better?” The answer may be your next big business.


		




		

			


			Life rewards the brave.
— Peter Jordan


		




		

			


			JANUARY – 003 – 01/03


			Reflection:


			Today we celebrate the birthday of my friend and business partner, Peter Jordan — a master at building communities and a living example of this phrase. It was the courage to take a bold step that brought us together to create Whey Nerd, a product for a niche the industry had long ignored. Courage is not the absence of fear, but action despite it. May Peter’s journey inspire you to take that brave step your vision is calling for.


		




		

			


			A clear strategic vision guides every decision, accelerates innovation, and turns challenges into opportunities.


		




		

			


			JANUARY – 004 – 01/04


			Reflection:


			Vision isn’t just about dreaming big — it’s about having a map for the future that guides today’s yes and no. Expanding Medflix into the U.S. wasn’t impulsive; it was a logical step in our vision of becoming a global edtech. Without a clear destination, any path will do — and any challenge will paralyze you. Your strategic vision is your internal compass. Make sure it stays calibrated.


		




		

			


			Strategic partnerships open doors to new opportunities and take businesses beyond familiar borders.


		




		

			


			JANUARY – 005 – 01/05


			Reflection:


			No empire is built in isolation. The right partnerships act as force multipliers, accelerating exponential growth. The American Associates Alliance (AAA) was founded on this principle: connecting leaders to generate business at a global scale. Think about who in your market could complement your vision. The missing seat at your table might just be the bridge to your next level.


		




		

			


			Technology without purpose becomes a showcase. Real progress demands practical application.


		




		

			


			JANUARY – 006 – 01/06


			Reflection:


			Many are dazzled by the tool and forget the problem it was meant to solve. Medflix isn’t about streaming tech — it’s about democratizing access to medical knowledge. Technology is the means, never the end. Before adopting a new platform or AI, the fundamental question should be: “What real and urgent problem for my client does this solve?” Purpose is what gives technology its soul.


		




		

			


			Your team is not a cost — it’s the engine of your vision. Hire character and potential, not just résumés.


		




		

			


			JANUARY – 007 – 01/07


			Reflection:


			Technical skills can be taught, but value alignment and the will to build are innate. Across every company I’ve led — from educational groups to startups — I’ve learned that the right people don’t just complete tasks, they elevate the vision. When hiring, look beyond the paper. Seek those who share your ambition and your drive to disrupt the norm.


		




		

			


			True leadership lies in empowering others to unleash their full potential.


		




		

			


			JANUARY – 008 – 01/08


			Reflection:


			A leader who centralizes becomes a bottleneck. A leader who empowers creates new leaders. As a university president and CEO, my role was never to have all the answers — it was to build an environment where the brightest minds could thrive. Your success as a leader is not measured by your own brilliance, but by the number of stars you help shine. Who are you empowering today?


		




		

			


			No leader is effective without clarity about where they want to go.


		




		

			


			JANUARY – 009 – 01/09


			Reflection:


			The leader’s clarity is the team’s compass. If you hesitate, the entire organization loses traction. Before communicating any goal, you must internalize it with unshakable clarity. That conviction is what transforms skepticism into trust, and scattered effort into focused momentum. Your vision cannot be a fog — it must be a lighthouse visible for miles, even in the worst storm.


		




		

			


			Don’t follow trends — create standards. True visionaries don’t play the market’s game; they rewrite the rules.


		




		

			


			JANUARY – 010 – 01/10


			Reflection:


			When we launched Medflix, the standard was expensive, centralized in-person education. We created a new standard. When we launched Whey Nerd, the standard was generic-flavored supplements. We created a new standard. Following trends traps you in the rat race. Creating a new standard of excellence, service, or product forces the market to catch up to you.


		




		

			


			 Attention to detail determines the success of a project. Neglecting even one can compromise the whole.


		




		

			


			JANUARY – 011 – 01/11


			Reflection:


			Excellence is the macro-result of micro-actions. From user experience on a digital platform to regulatory compliance in a medical course — every detail matters. Major business failures often stem not from huge strategic errors but from the accumulation of small oversights. Vision sets the direction, but flawless execution of the details guarantees arrival.


		




		

			


			Success is not a straight line. It’s a sequence of pivots, adjustments, and resilience under pressure.


		




		

			


			JANUARY – 012 – 01/12


			Reflection:


			Every entrepreneur will face moments when the original plan doesn’t survive contact with reality. Medflix wasn’t born perfect — it was shaped by feedback, regulatory hurdles, and market shifts. Resilience isn’t just enduring the hit — it’s learning from it and adjusting course quickly. Your ability to pivot intelligently is more valuable than the most polished business plan.


		




		

			


			Fall in love with your customer’s problem, not your solution. The solution may change, but solving the core pain builds lifelong customers.


		




		

			


			JANUARY – 013 – 01/13


			Reflection:


			Many entrepreneurs cling to their idea and ignore what the market truly needs. Whey Nerd was born from a clear problem: dissatisfaction with supplement flavors. We focused on that pain. Your solution is just a vehicle. Be ready to redesign or even abandon it — as long as you keep solving your customer’s core problem better and better.


		




		

			


			True digital transformation happens when technology stops being a tool and becomes a catalyst for purpose and impact.


		




		

			


			JANUARY – 014 – 01/14


			Reflection:


			Digitizing an old process is just a modern gloss over a structural issue. The real transformation — which I pursued in the educational groups I led — comes from rethinking the business model around what technology now enables. Don’t ask, “How can tech improve what I already do?” Ask, “What can technology allow me to do now that was once impossible?”


		




		

			


			Networking isn’t about contacts — it’s about real connections that generate value.


		




		

			


			JANUARY – 015 – 01/15


			Reflection:


			 A full contact list is worth less than a single genuine conversation with the right person. Value isn’t about what you can extract — it’s about what you can offer. The success of communities like AAA is built on a foundation of mutual trust, where connections are bridges to collaboration, not just transactions. Quality, depth, and reciprocity — these are the pillars of high-level networking.


		




		

			


			Education transforms ideas into legacies that inspire generations.


		




		

			


			JANUARY – 016 – 01/16


			Reflection:


			Businesses can generate wealth, but education creates lasting value. By training over 100,000 physicians, FGMED didn’t just build a company—it improved the quality of healthcare across a continent. Knowledge is the only asset that multiplies when shared. Think of your business not just as a product or service, but as a platform for education—for your market, your team, and yourself.
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