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Every art and every method has some object or end. It was Aristotle who said this, and knowing the authorship we claim the dictum to be beyond controversy true.


But what of its converse?


Has every object an art or a method which leads up to it? That is the question which we find before us in our present subject.


"Town-planning" is now an accepted expression. What is its meaning? Can we define it? Still more, I ask, can we go beyond a mere academic definition and give it practical illustration? Can we in fact proceed from our definition to the exposition of universal working formulæ capable of concrete and uniform issues.


In other words while we admit that the expression townplanning at least implies that there are certain human activities which have an object—the creation of perfect towns—can we go the length of stating that those activities and those desires may be formulated into anything resembling a science or a method?


I had well nigh begun my essay with the statement that town-planning is as easily defended by logic as it is defeated by history.


What is town-planning?


From the point of view of clearheaded lecture room reasoning it is the application to a town of that process of ​ordered forethought which we habitually apply to individual buildings.


Nothing could be neater as a definition, nothing more reasonable as a proposition.


Let us think of it thus:—the social and economic philosopher observes that houses on the whole are successful creations and that towns on the whole are—from his social and economic points of view—failures. In fact he might even say that the more important are the towns the greater are the failures. And why? Pure reason leaps to the answer. "The man" she says "who builds a house, even if he only spends three hundred pounds upon it, takes the precaution of spending three hundred shillings on an architect and a plan; but the town which is worth a hundred thousand times as much, perhaps a million times as much, is built by random accretion, by accident, by whim, by error.


So the social economic philosopher brings forth town-planning and makes it as clear as daylight that the newborn craft is to be the mother of millennium.


In short, to go back to our bit of Aristotle, if there is an art and method to which the name town-planning can be applied there is no doubt as to the existence of its aim. The aim is indubitable, but does the method, does the craft exist?


Please believe me, I speak in no mockery of town-planning, and if I am about to suggest to you that it is impossible to lay down a general code or science which under that name can be said to have universal application, it is not because I ignore the need of such a science but ​because I have some facts to put before you which show how impossible it is to secure that uniformity of circumstance upon which alone a science can be built.


There are three considerations which I wish to present, considerations which have an irresistible influence upon the subject we have met to consider.


(1). One is that towns, whether they receive regulated control or not, take and continue their disposition in accordance with certain influences which cannot be wholly checked by any laws or for that matter by any by-laws.


(2). Another is that for obvious reasons a town of size and importance cannot be planned as such from its birth.


(3). The third, and I don't mean to suggest that these three are all the disturbing factors I might catalogue, is that towns however perfect are always changing the units of their formation.


Each of these considerations in itself is so complex that I purposely refrain from attempting to give them names.


You will have gathered from my title, and from what I have already said, that I am abstaining almost entirely from the study of town-planning in its idealist aspect, the delightful and unusual pastime of pegging out a whole bran new city on a houseless thousand acre field. (This has been done, of course, by Romulus and other Romans, by Alexander and by American pioneers).


I am also keeping away from the subject of suburb plotting around existing towns, a fascinating theme on which you will hear Mr. Unwin, a specialist—and, what is more—an expert.


 ​May I take my last difficulty first? A traveller, he was an American, was asked what he thought of Rome. "I guess," he answered, "it'll be a nice place when it is finished." This was a trans-Atlantic way of restating the old saying that Rome wasn't built in a day. It certainly was not. Rome had been Rome-building for 25 centuries when this good man made his observation, and it is probable that she will be still hard at work with bricks and mortar (or ferro-concrete) when this poor planet utters the first rumblings of dissolution.


Apart from all questions of growth of population, of traffic needs, and of city improvements, there goes on in every town a ceaseless substitution of new for old, which is so persistent that ordinary humanity does not even notice it. Very few folk observe the fact that the show streets of their favourite town are perpetually unfinished. If they do observe it at all, they will assure you that the prevailing scaffold-poles are merely temporary, and that everything will be straight and tidy by next season. They would honestly mean what they say, but you and I know that the time of tidiness will never come unless it is brought about by an age of universal poverty and apathy. So long as there is health there is wealth; so long as there is wealth there is change. And if things beautiful and old are spared who should complain? Certainly not an architect.


So here, at least, is one factor—perpetual flux—that defeats the theoretic town-planner.


And here is another, coming under my first heading, that, whatever planners may plan, there are certain laws ​differently operating in different localities which automatically affect city growth.


I am going, for purposes of illustration, occasionally to take London as an example. In so doing, I do not forget that I am lecturing in Manchester, a city with problems of her own and a history of her own, nor do I forget that I was born here, but I find several points which make London the most useful field for the illustration of the historical phenomena which we desire to study. It is, in the first place, a town of which most Englishmen know something; it is, with few exceptions, the most interesting town in the world, and as regards the problem of expansion in area and in population it has no rivals on this globe. Lastly, it is easier to secure facts (as to the successive alterations of plan) from London than from other English towns. London, poor thing, is very far from the ideals of the Psalmist. It may be a fair place, and the joy of the whole earth, but it is certainly not built as a city that is at unity in itself.


Any plan of London, selected from any period since plans were made will illustrate the rudimentary element of all city growth. Every town, however small its beginnings, and however large its developments is the subject of its own servants, I mean its roads.


In every kingdom certain towns establish themselves early in history as road centres. They may have sprung up at the junction of cross roads already existing as routes to other more important places—or they may as in the case of London be the object, the main and primary object, to which the roads tend.


 ​At all events there came a time, early in our civilization, when London was a comparatively small centre of a comparatively large road radiation. That centre was no doubt the subject of a certain amount of deliberate town-planning; the mere fact of fortification which implies, inter alia, concentration within a fixed boundary, must have produced a measure of thoughtful disposition within the boundaries. But even inside the city walls there probably began a demonstration of the subjection to roads, which is one of the strongest factors that defy the economic occupation of land. Every house must have access, and consequently the houses are so built as to line the roads.


As soon as this process is continued outside any town there immediately arises with it a conspicuous hindrance to the profitable distribution of population on the soil.


Any suburban plan will illustrate my meaning. Wedge-shaped spaces of unbuilt area are left between the roads, and access to these spaces for further development is barred by the continuity of the dwellings or shops which line the roads. This difficulty is one which a town-planner with a clean sheet of paper to work on would easily foresee and overcome—but historically it is met by expedients of a makeshift nature, with various uncomfortable results. I should take up too much of your time if I were to describe fully the unsatisfactory consequences of this perfectly natural tendency. I need only mention two. One is that the later development of the land in the wedges leads to its occupation being of a different social character from that on the main roads, either better or meaner, the other that ​the subsequent widening of the roads, when required for the increased traffic is rendered costly or impossible.
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