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	Preface

	 

	We want to take a moment to say thank you for purchasing our guide online. HiddenStuff Entertainment remains one of the top app and eBook publishers online. It is our commitment to bring you the most important information to enrich your life.

	 

	We sincerely hope that you find this guide useful and beneficial in your quest for betterment. We want to provide readers with knowledge and build their skills to perform at the highest levels within their topics of interest. This in turn contributes to a positive and more enjoyable experience. After all, it is our belief that things in life are to be enjoyed as much as they possibly can be.

	 

	If you are in need of additional support or resources in regards to this guide, please feel free to visit our webpage at Hiddenstuffentertainment.com
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	Introduction

	 

	


Chapter 1: How to Be a Good Manager: The Ultimate Guide

	 

	Becoming a reliable manager is born out of effort, knowing your position as manager, the role of your employees as your team, and some practice. Regardless of whether you just became a manager for the first time, or perhaps, you just want to improve your managerial skills; this post has been dedicated to you.             

	 

	One of the responsibilities of a competent manager is assisting your team in staying productive and organized. Visually managed project management tools such as monday.com provides custom tags, templates, cloud storage, and email integration when you sign up for its 14-day trial for helping teams in workflows customization. It equally enhances the decision making processes of the manager by helping them keep tabs on how the team members are progressing in one swoop. 

	 

	 


The 4 Major Responsibilities of any Manager

	 

	The moment you are confirmed with a managerial role, you should define the scope of that title as it relates to your business. If we should break things down, there’re four major things any manager is expected to do:

	 

	
		Train Your Team



	 

	
		Organize Your Team



	 

	
		Motivate Your Team



	 

	
		Communication



	 

	You can see that these are team-wide activities. The reason is because being a manager goes beyond you alone. It has to do with how you assign tasks to your subordinates, and concentrate on the greater good of how activities are executed. 

	 

	 


Chapter 2: Have Your Team Trained

	 

	When you become a manager, you’re expected to equip or train your team so that they can do whatever task has been given to them. That can be difficult to achieve when you are working with team members that have zero experience on the task at hand, and would require bringing up to speed from a novice level, compared to when you are dealing with workers who are proficient and highly skilled on the task at hand. 

	 

	To broaden your horizon on the subject, ruminate on these training scenarios: 

	 

	
		If you’re the team head of a small shop that is into making sandwich, you ought to inform your employees on the ingredient they should put into every sandwich, as well as in their respective order. That is quite different from:
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