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  Cuba; America: America; Cuba. The two names are inseparable. The record of each is in a peculiar sense identified with that of the other. Far more than any other land the Queen of the Antilles is associated with that Columbian enterprise from which the modern and practical history of the Western Hemisphere is dated. In Cuba the annals of America begin.




  This island was not, it is true, the first land discovered by Columbus after leaving Spain. It was at least the fifth visited and named by him, and it was perhaps the tenth or twelfth which he saw and at which he touched in passing. But in at least three major respects it had the unquestionable primacy among all the discoveries of his first, second and third voyages, while in his own estimation it was not surpassed in importance by the main land of the continent which he finally reached in his fourth and last expedition. It was the first land visited or seen by him of the identity of which there has never been the slightest question. It was the first considerable land discovered by him, the first which was worth while sailing across the ocean to discover, and it was by far the most important of all found by him in his first three adventures. It was, also, the first and indeed the only land which caused him to believe that the theory of his undertaking had been vindicated and that the supreme object of his quest had been attained. Let us, in order to appreciate the transcendent significance of his discovery of Cuba, briefly consider these three circumstances.




  We must remember with respect to the first that the identity of Columbus's first landing place has been much disputed, and indeed has never been determined to universal satisfaction: We know that it was an island of small or moderate size. Columbus himself called it in one place "small" and in another "fairly large." It was level, low-lying, well watered, with a large central lagoon, which may or may not have been a permanent feature, seeing that his visit was in the rainy season, when any depression in the land was likely to be flooded. It was certainly one of the Bahama archipelago. But that extensive group comprises 36 islands, 687 cays, and 2,414 rocks. Which of all these was it upon which the Admiral landed, which was called by the natives Guanahani, and which, with his characteristic religious fervor, Columbus immediately renamed San Salvador, the Island of the Holy Saviour?




  The distinction has been claimed, by authorities worthy of respectful consideration, for no fewer than five. Down to the middle of the Nineteenth Century the weight of opinion and tradition favored Cat Island, and upon most maps and charts it was designated as "Guanahani, or San Salvador." It is by far the largest and the northernmost of the five islands in question. Next, to the southeast, lies Watling's Island, to which the distinction of having been the scene of Columbus's landfall has now for half a century been most generally given, and upon maps it is generally named San Salvador. It is the only one of the five which stands out in the Atlantic, beyond the generally uniform line of the Bahamas, as a sort of advance post to greet the voyager from the east. Samana, south by east from Watling's, also called Attwood's Cay, was selected as the true Guanahani by some officers of the United States Coast Survey. Mariguana, further in the same direction, was proclaimed "La Verdadera Guanahani" by F. A. de Varnhagen in a scholarly treatise published in 1864 at Santiago de Chili. Finally, Grand Turk Island, at the southeastern extremity of the Bahama chain, and just north of the coast of Hayti, was designated by Navarrete, in 1825, and by various other authorities, chiefly American, at later dates.
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  The chief interest of these speculations for present consideration in this writing is their bearing upon the subsequent course of Columbus, the identity of the next islands which he visited, and finally the point at which he first touched the coast of Cuba. If the original landfall was on Cat or on Watling's Island, then the second land visited, which Columbus called Santa Maria de la Concepcion, was probably either the tiny island now known as Concepcion or the larger Rum Cay; the third, called by him Ferdinandina or Fernandina, was either Great Exuma or Long Island; the fourth, Isabella, may have been either Long Island or Crooked Island, according to whether Fernandina was Great Exuma or Long Island; and the coast of Cuba was reached at some point between Punta Lucrecia and Port Nuevitas. On the other hand, if Grand Turk Island was first reached, the second land would naturally have been, as Navarrete held, at Gran Caico; the third at Little Inagua; the fourth at Great Inagua; and Cuba would have been reached somewhere between Cape Maysi and Sama Point. To me it seems decidedly the more probable that the former course was pursued, and I have accordingly adopted the theory that Columbus first landed in Cuba in the region between Nuevitas and Punta Lucrecia.




  The second circumstance which I have mentioned scarcely requires discussion. The first, second and third voyages of Columbus were confined to discoveries and explorations of the West India Islands, and of all of these, even including Hayti and Jamaica, there can be no question of Cuba's primacy, whether in size, in wealth of resources, in political and strategical importance, or in historical interest. It was so recognized by Columbus himself, who indeed in one respect actually esteemed it more highly than it deserved. For after long and careful exploration he became convinced that it was not an island, but was the mainland of the Asian continent—Mangi, or Cathay: that country of the Great Khan of which Marco Polo had written and which Toscanelli had indicated upon his map, and the visiting of which was the supreme object of the Admiral's enterprise.




  To understand this aright we must remember that Columbus was not seeking a new continent. He had no thought that one existed. He held, with Isidore of Seville, that all the lands of the world were comprehended in Europe, Africa and Asia, and that there was only one great ocean, the Atlantic, which stretched unbroken save by islands from the western shores of Europe and Africa to the eastern coast of Asia and the East Indies. Moreover, he considerably overestimated the extent of Asia and underestimated the circumference of the earth. Years later, long after the circumnavigation of the globe had been effected, Antonio Galvano, learned historian and geographer though he was, computed the equatorial circumference of the earth at only 23,500 miles, or about 1,400 miles too little; while the best maps of the sixteenth century indicated the Asian continent as extending far into the western hemisphere, and the Pacific Ocean as a narrow strip not nearly comparable with the Atlantic in extent. Schoener's globe, of 1520, which is still to be seen at Nuremberg, represents the "Terra de Cuba" as integral with the whole North American continent, with its western coast only five degrees of longitude or 300 miles from the shore of Zipangu or Japan, and only 30 degrees or 1,800 miles from the mainland of Asia.




  Columbus therefore expected to find the coast of Asia in about the longitude in which he actually found America. When he reached the Bahamas he confidently assumed them to be the group of islands which Toscanelli had indicated as lying off the coast of Cathay; and when he learned from the natives of a much larger island lying to the south, which they called Colba, Cuba, or Cubanacan, he believed it to be none other than Cipango, or Zipangu, which Toscanelli had shown as by far the largest of the East Indian islands. It has been commonly assumed, apparently with little dispute or attempt at investigation, that Cipango was Japan. But the distance—1,500 miles—at which it was said to lie from the coast of China, the southerly latitude assigned to it, and the multitude of small islands which were clustered about and near it, are circumstances which suggest that instead of Japan the island meant may have been Luzon, the northernmost and largest of the Philippines. However that may be, Columbus promptly decided to steer straight for Cipango, with the result that he reached the northern shore of the eastern part of Cuba.




  The third circumstance which I have mentioned was then developed. It was a great triumph, and a vindication of his enterprise, that he had reached Cipango. But even that was not enough. He was in quest of the mainland of Mangi or Cathay, the land of the Great Khan. He found in Cuba no traces of the opulence and splendor of which Marco Polo had written. Yet the natives frequently referred to "Cuba-nacan" as a great place somewhere in the interior. The phrase merely meant the central part of the island, but the final syllable was identified by Columbus with "Khan," and, with the wish as father of the thought, he presently conceived the notion that it was not the island of Cipango upon which he had landed, but the shore of Cathay itself. Further explorations, including coasting along the northern shore to within a few miles of the western extremity, confirmed him in this belief, which became absolute conviction. To the end of his life, therefore, he believed that Cuba was the eastern extremity of the Asian continent, which indeed Toscanelli had delineated upon his map as terminating in a long, narrow cape; and it was upon the strength of this belief and report of Columbus that Schoener in 1520 and Muenster in 1532 identified Cuba with the whole North American continent, while various other cartographers of that time made it integral with Cathay itself. The maps of La Cosa and Ruysch, in 1508, hinted at this. The Nancy Globe, and a notable map in the Sloane MSS. in the British Museum, dated 1530, do, it is true, indicate Cuba to be an island, but they also make India Superior and Tibet contiguous with Mexico at the northwest, with the latter country fronting directly upon the Indian Ocean. We know, of course, that during his second voyage, in 1494, while off the southern coast of Cuba, Columbus required his companions to sign with him a formal declaration that they were off the coast of Asia. Such, then, was the Admiral's estimate of Cuba, in which there is no reason to doubt he persisted to the end of his life. He had achieved the object of his great adventure: He had reached the country of the Great Khan.




  Despite these delusions and vagaries, however, the facts remain that he did discover and partly explore Cuba, and that it was the first land in the Western Hemisphere of which that can confidently be said. Cuba is therefore the starting point of the history of the Columbian discovery and exploration and the subsequent colonization and civilization of America. With Cuba the history of the New World begins.




  Similarly, and with equal truth, we may say that the history of Cuba begins with the Columbian discovery of America. That is not true of all parts of the American continents. Some of them had already had important histories. The northeastern coast of North America had been visited and temporarily colonized by the Norsemen, and the northwestern coast by the Chinese; and both of those peoples had left enduring traces of their enterprise. The Iroquois and Algonquins had for centuries enjoyed a degree of social, political and industrial development, the records of which still survive. The Toltecs, the Mayas and the Incas had risen to a height of culture not unworthy to be compared with that of Egypt, Persia, Greece and Rome, the remains of which to this day command the wonder and admiration of the world. But not so Cuba. Carlyle might well have had this island in mind when he said, "Happy the people whose annals are blank in history books."




  The physical history of Cuba indicates that in some remote period the two mountainous ends of the island were two separate and distinctly different islands, separated by a considerable stretch of sea, and that they were afterward united by a rising of the bottom of the sea, to form the central plain of Cuba. It is observed that the two ends are unlike each other on geological structure and composition, in soil, and in indigenous flora. Indeed, they have ever differed from each other radically in their cultivated crops. At what date the union of them occurred, and by what means it was effected, we can only guess. But it is a reasonable assumption that the raising of the sea-floor to form the central plain of the island was caused by one of the seismic disturbances to which this general region of the earth's surface has from time immemorial been subject. There are, moreover, reasons for suspecting that this occurred at a time subsequent to the creation of man, and indeed after both of the original islands had become inhabited. That is because the two ends of the island appear, in Columbus's day, to have been occupied by different races. Of the inhabitants of the western end we know comparatively little, save that they were more warlike and adventurous than those at the east, and several authorities have likened them either to the Caribs or to the Mayas of Yucatan. That they were Mayas seems, however, doubtful, since they left no traces of the high degree of civilization which formerly prevailed among that distinguished race in Yucatan.




  The people of the eastern end of Cuba, when the island was discovered by Columbus, were doubtless of Antillan stock, or "Tainan" as some have called them, with possibly a slight admixture of Carib, though not sufficient materially to affect them in any respect. They were physically a handsome, stalwart people, of a light reddish brown color, somewhat lighter than the North American Indians. They wore no clothing, with the exception of the married women, who wore breech clouts, and confined their adornments to slight necklaces and bracelets. They lived in neatly constructed cabins of cane or bamboo and thatch, rectangular or circular in form and generally of two or three rooms each; equipped with furniture of cane or of handsomely carved wood. For beds, however, they used hammocks, of woven cotton or plaited grass; the name, hammock, being of Antillan or Carib origin. These houses were, according to early Spanish testimony, kept scrupulously clean and neat. They were grouped in villages, around a central square which served as a market place and playground.




  They were agriculturists, tilling the ground with considerable skill and producing yuca, corn, beans, peanuts, squashes, peppers and various other crops, besides fruits and tobacco. They were singularly expert fishermen, and for the purpose of that pursuit they constructed fine canoes, of the hollowed boles of large trees, but unlike the Caribs they do not seem to have resorted to navigation for any other purpose. They also hunted game on the land, solely for food, but their hunting was much restricted, since there were no large animals of any kind on the island. Their manufactures were confined to primitive cotton weaving, wood carving, basketry, pottery—of a pretty good quality of decorated ware—and various stoneware implements.




  In disposition and manners they were friendly, hospitable, courteous, and confiding. Despite their nudity they had the unconscious modesty of nature, and their morals were superior to those of most primitive peoples. The tradition that venereal diseases prevailed among them and were thus first made known to European peoples through their having been acquired from the natives by Columbus's men, seems to be quite void of foundation; indubitable proof exists of the prevalence of those diseases in both Europe and Asia at an earlier date than Columbus's time. They practised but recognized domestic, social and civic equality of the sexes. They were almost universal tobacco smokers, and it was from them that the use of that plant was first learned. They were pleasure loving, much given to dancing, to games of ball, and to swimming.




  Their form of government was patriarchal, though there seem to have been chiefs of some sort over whole villages or even districts. The laws were, however, mild and humane. In religion they presented a striking and most grateful contrast to the Toltecs, Aztecs and other peoples of the continent, having none of the human sacrifices and atrocious tortures that disfigured their worship. They believed in a Supreme Being and a future and immortal life. They had a form of worship in which the use of idols as symbols, and the smoking of tobacco, largely figured. They had a regularly constituted priest-hood, the members of which they credited with powers of divination and of healing. There were none of the revolting practises and superstitions, however, which have been common to many primitive peoples. They were not warlike, and had no military organization, but they certainly were not cowards, as some of the early Spanish conquistadors had cause to know.




  They had, it is obvious, nothing which could survive them as a memorial of their existence. Their architecture, if so it may be called, was most perishable. They had no art, save in pottery, and that was not highly developed. They had no literature. The result was that when they perished through unfavorable contact with a more powerful and aggressive race they left scarcely a trace of themselves behind, save in the records and testimony of their conquerors and destroyers. Some specimens of their pottery have been preserved: the words "hammock" and "canoe" come to us from them; and the use of tobacco is their universal memorial.




  Such were the aborigines, if not the absolute autochthones, of Cuba. Their only history lives in the brief and scanty records of them made by their destroyers. They left no enduring impress upon the island, save its name. How many they were is unknown, and estimates which are mere guesses differ widely. In a single generation they disappeared, partly through slaughter and partly through such diseases as small pox and measles, which were introduced to the island—of course, not intentionally—by the Spaniards, and which the natives were unable to resist. The only significant history of Cuba begins, therefore, with the landfall of Christopher Columbus upon its shores.
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  Sunday, October 28, 1492, was the natal day of Cuba; the day of its advent into the ken of the civilized world. At the island which he called Isabella—either Long Island or Crooked Island—Columbus had heard of a very great land which the natives called Cuba, and which, the wish being father to the thought, he instantly identified with Cipango. Toward it, therefore, his course had thereafter been directed. Progress was slow, because of contrary winds and calms, and there were numerous small islands along the way to engage at least passing attention. Particularly was there a group of seven or eight, lying in a row extending north and south, which he called the Islas de Arena, and which we may confidently identify with the Mucaras. Early on the morning of Saturday, October 27, he had left the last of the Sandy Isles behind, and from a point considerably to the eastward of them, probably near what is now known as Rocky Heads, he had set his course a little west of south for the shore of Cuba. Thus he had passed across the southeastern end of the Great Bahama Bank, since most appropriately called the Columbus Bank, until just at nightfall he had seen looming before him on the southern horizon the mountainous form of a vast land. It was too late, however, to continue the voyage that night, so he lay to, and at earliest daybreak of Sunday morning, leaving behind him the islet fittingly called Caya Santo Domingo, completed his course to the land which he fondly but vainly hailed as the much-sought Cipango.




  The coast at the point at which he reached it seemed specially designed by nature for his favorable and auspicious reception. There lay before him what seemed the estuary of a large and beautiful river, free from rocks or other impediments, and with a very gentle current. It had an ample depth of water for his vessels, and was sufficiently broad, even at a considerable distance inland, for them to beat about in. It was encircled by lofty and picturesque hills, the aspect of which reminded him of the "Pena de los Enamorados" near Granada, in Spain; and upon the summit of one of them was what he described as another little hill, shaped like a graceful mosque. Enchanted with the vision, and gratified beyond expression at what he confidently assumed to be the reaching of his goal and the vindication of his enterprise, he gave to the spot a repetition of the name which he had devoutly bestowed upon his first landfall, calling the port San Salvador.




  The identity of this spot has been much questioned and disputed; perhaps even more than that of Columbus's first landing in the Bahamas; and it is not to be regarded as entirely certain. Washington Irving pretty confidently placed it at Caravelas Grandes, far to the west of Nuevitas del Principe, while others insist that it was at Nuevitas itself. Navarrete, on the other hand, with his theory that the first landfall was at Grand Turk Island, held that Cuba was reached at Nipe Bay, east of Holguin; while Las Casas and Herrera insisted that the port of San Salvador was at Baracoa, near Cape Maysi, at the extreme eastern end of the island. Midway between the extremes, that most scholarly and judicious of geographers, Sir Clements Markham, selected the natural harbor of Naranjo, a little to the west of Punta Lucrecia and Punta Mulas. Other historians and geographers, after painstaking research, declare that they do not believe the place can be determined.




  With this, in the ultimate analysis, I would agree. It is probably impossible to establish indisputably the identity of the place. Yet it does seem to me that the arguments in favor of Naranjo, as selected by Markham, are so strong as to be all but entirely convincing, and that it will be judicious, therefore, to assume that it was there that the Admiral first reached the shore of Cuba. A glance at the map shows this to be the region which was nearest and which he was likeliest to reach first, coming from either Long Island or Crooked Island, eastward of the Mucaras, on a south-southwest course, which, we are told, is what he steered. The port of Naranjo answers to his description in depth and breadth more nearly than any other on that part of the coast. It is the estuary of a considerable river, as was Columbus's San Salvador, though how large the river really was he does not appear to have undertaken to ascertain, though he did ascend the stream some little distance on his first day's visit. Finally, it is to be observed that Naranjo is girt about by hills, precisely as was his San Salvador, and on the crest of one of them there is a huge rock, jutting up like "another little hill" and roughly resembling in shape a mosque, because of which the hill is called "Loma del Temple." This, then, and not Nuevitas, Nipe, nor Baracoa, I believe to have been the scene of Columbus's discovery of Cuba.
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  We have seen that Columbus at first unhesitatingly believed it to be Cipango which he had reached. Despite that fact, and also despite the fact that the natives called it Cuba, he insisted upon renaming it. In accordance with his previous practice in nomenclature, it must have a very noble and distinguished name. His first landfall he had named for the Holy Saviour Himself; the second for the Holy Virgin; the third for the King, and the fourth for the Queen of Leon and Castile. The next name in order, in dignity and distinction, was that of the heir to the dual throne, wherefore he named the land Juana. Most writers, including Irving, have made the curious but facile mistake of saying that this name was given "in honor of Prince Juan, the son of Ferdinand and Isabella." It was, in fact, in honor of Princess Juana, the daughter of those sovereigns. She was that unhappy princess who because of her insanity was called "La Loca," and who by her marriage with Philip of Burgundy and of Hapsburg brought a new dynasty to the Spanish throne and greatly involved the monarchy in the politics and wars of Central Europe. Juana was mentally incompetent to succeed to the throne of Castile which she inherited upon the death of her mother, wherefore she was compelled to relinquish it to the regency of her father; and when he united Castile with Aragon, and conquered and annexed Navarre and Granada, and thus became the first King of Spain, Cuba was renamed in his honor and known no longer as Juana but as Ferdinandina, or Fernandina. Still later it was called San Diego, or Santiago; and again Ave Maria Alfa y Omega. But these names were transitory. The natives never accepted one of them, but clung to the old name of Cuba, and there was a fine touch of poetic justice in the fact that that name survived the extinction of the race that had cherished it. Under the ruthless rule of the Conquistadores the aboriginal population of the island almost entirely vanished, and with them practically all traces of their existence save four. These were the name and use of tobacco, the name and use of hammocks, the name and use of canoes, and the name of the island itself.




  It would not have been surprising, and it would have been quite pardonable, had Columbus seen everything in the New World through glasses of couleur de rose. Naturally of a romantic and imaginative temperament, he experienced in the realization of his long-cherished ambition such a degree of spiritual and mental exaltation as seldom has come to mortal man. Yet quite apart from this, the native beauty of Cuba, as seen to our eyes to-day, abundantly justifies the rhapsodies in which he indulged in describing it. On that first memorable Sunday he wrote in his diary, "This is the most beautiful land ever beheld by human eyes." From the quarter-deck of the Santa Maria he gazed with rapture upon the profuse verdure of the shore and of the hills which rose in the back-ground, observing with admiration and surprise that the trees grew down to the very water's edge, as did also the herbage, as he had never seen it elsewhere. The palms and other trees were largely of different kinds from those which he had seen in Spain, in Guinea, and elsewhere, and they bore flowers and fruit in great profusion, while among them were innumerable birds, beautiful to the eye and with songs entrancing to the ear.




  Two canoes, containing each several natives, put out from a recess in the harbor shore to meet the Spanish ships, but when a boat was lowered from one of the latter, to proceed ahead and take soundings, they incontinently fled. Columbus himself then entered a small boat and went ashore, where he found two houses, which he assumed to belong to the owners of the two canoes. No persons were to be found upon the premises, and the only living things were "a kind of dog that never barks," which we may assume to have been some small animal of the ant bear tribe, now probably extinct or at any rate no longer domesticated. The houses were notably neat and clean, and were evidently the abode of fishermen, since in them were nets and cordage of palm fibre, fish-hooks of horn, and harpoons of bone. All about the houses the herbage was as profuse, at the end of October, as it was in Andalusia in May. Most of the herbs as well as the trees were strange to Columbus, but he found some wild amaranth, and much common purslane. He went some distance up the harbor, or river as he called it, at every step or stroke of the oars seeing something new to excite his admiration.




  The natives of Guanahani whom he had brought on his ship informed him that Cuba was a very large island, which could not be circumnavigated in twenty days; that it contained ten large rivers and that its whole expanse was well watered. They were also understood by Columbus to say that gold mines and pearls were to be found in the island, and that large ships came thither from the mainland domains of the Grand Khan, ten days' sail away. The bulk of this "information" was of course quite mistaken by Columbus, his vivid imagination and his eager desires easily misleading him into interpreting anything which the natives might say, largely in sign language, as meaning just what he wished to be true.




  The next day Columbus left San Salvador and sailed westward along the coast. That was the direction in which, according to the natives of Guanahani, the mainland and the capital of the King or the Grand Khan were to be found. That, too, was the direction in which Mangi and Cathay were to be found according to the map of Toscanelli, assuming Cuba to be Cipango: which Columbus at this stage of his enterprise confidently believed. Of the researches of the great voyager along the Cuban coast we have a detailed account in his journal. Unfortunately, there is no certain means of identifying the points at which he landed. They are described as being so many leagues from his starting point, San Salvador; wherefore it is obvious that all depends upon the identity of the latter. Yet it seems to me that his account of his coastwise explorations strongly confirms the theory that his San Salvador was Port Naranjo and not Nuevitas. For we are told that six leagues westward he found a cape or point of land extending toward the northwest; ten leagues further another point, extending toward the east; one league further a small river, which he called the Rio de la Luna; and beyond it another much larger river, which he called the Rio de Mares. This latter river had for its estuary a broad basin resembling a lake, and its entrance was marked by two round mountains on the one side and a lofty promontory on the other.




  Now, making reasonable allowance for lack of accuracy in measurements and for discrepancies in descriptions, this account may readily be applied to the coast westward from Port Naranjo to Nuevitas, while it is altogether inapplicable to the coast westward from Nuevitas. For a score of leagues westward from Naranjo there are capes and mountains and rivers, and there is more than one river with precisely such a lagoon-like estuary as that which Columbus found at his Rio de Mares. Indeed, Port Padre, with its extensive lagoon into which several rivers flow, or Port Manati, with the Cramal and Yarigua rivers, might either of them be identified, in approximate distance and in topography, with the Rio de Mares. On the other hand, if we were to assume Nuevitas to have been the starting point, what should we find? Either he must have been skirting the outer side of the Sabinal and Romano keys, and Guajaba Island, which do not at all coincide with the description given, or he must have been navigating the great littoral lagoon between those keys and the mainland of Cuba; in which latter case it is to be observed that that part of the Cuban coast does not correspond with his description, and that it is certainly extraordinary that he made no mention of his voyage having been in what is practically an inland sea. That he could have passed in through the Nuevitas Channel, or the Carebelas Channel, or the Guajaba Channel, without observing and remarking upon Sabinal Key, Guajaba Island, or Romano Key, is simply not supposable. Such a feature of "Cipango" could not have escaped notice on his first arrival there, though it might easily have been ignored or passed over as of no special significance in subsequent explorations.




  On Tuesday of that memorable week, October 30, Columbus left the Rio de Mares and sailed to the northwest for fifteen leagues, and there discovered a point which he named the Cape of Palms. Beyond it was a river, the entrance of which was said to be four days' journey from what the natives called Cubanacan, meaning the heart of the island, the centre of Cuba. With his characteristic habit of interpreting native names and statements in accordance with his own desires, Columbus at once assumed this to mean Kublai Khan, or the City of the Khan, of which he was in quest; and accordingly he bent all his energies and gave all his attention to getting thither, disregarding the things which he passed by on the way. It was probably at this time, therefore, that he sailed through one of the channels among the keys, and entered the great coastal sound which stretches from Nuevitas to Caibarien, if not indeed to Cardenas. He reached the river on Wednesday, but found it too shallow for his ships, and therefore, after some fruitless cruisings, returned to the Rio de Mares.




  It was on November 12 that he again sailed from the Rio de Mares, and on the next day that he sailed south-westward into a great gulf, which he supposed to divide Cuba from another island called by the natives "Bohio"—the word really meaning not an island at all but "home." Thereafter for some time he was obviously cruising around Guajaba Island and Romano Key, which, with Sabinal Key, he supposed to be the mythical "Bohio." Some port, possibly Boca de la Yana, he called Puerto Principe, and the water, presumably between Thiguano Island and Cocos Key, he called the Mar de la Nuestra Senora. Rounding Guillermo Key, as we may suppose, he swung into the Old Bahama Channel, and by wind and tide was carried backward to Guajaba Island and perhaps to Nuevitas. Thence he made his way westward and southward, rounding Point Sama and Point Lucrecia, and reaching Port Nipe and Port Banes on the morning of November 27. Those two capacious bays he did not attempt to enter. He regarded them indeed not as bays but as straits, or arms of the sea, and the promontory between them he supposed to be an island. At Taco he landed for a few moments, and then pursued his way, and at nightfall dropped anchors at what he called Puerto Santo, which we may probably identify with the modern Baracoa. There he remained until December 4, when he sailed to the southeast, and the following day passed out of sight of Cape Maysi and left Cuba behind him; crossing the Windward Passage to reach "Bohio" or "Babeque," where there were said to be pearls and gold, and reaching Hayti, or Santo Domingo, which he called Espagnola. He did not revisit Cuba during the remainder of his first American voyage.




  Espagnola, Latinized by us into Hispaniola, became thereafter the chief care of the Admiral. It was there that he planted, on his second voyage, the first European colony in the western hemisphere. But after various operations in Hayti, marked with both trials and triumphs, during his second American expedition he returned to the Cuban coast for further explorations of what he still thought to be Cipango. It was at the end of April, 1494, that he sailed from Mole St. Nicholas, Hayti, across the Windward Passage toward Cape Maysi, which he himself had called Cape Alpha and Omega. Instead, however, of retracing his way to Baracoa and along the north coast, he went to the left of Cape Maysi and began skirting the southern coast of Cuba. This route would, according to Toscanelli's map, take him to the southward of Mangi and Cathay, but it would lead him to the Golden Chersonesus, around the southern shore of Asia, and so home to Europe by circumnavigating the globe.




  The points visited by him on this excursion are more easily and surely to be identified than those of his first voyage. His first landing was at Guantanamo, which he called Puerto Grande. He found an entrance passage, winding but deep, leading in to a spacious land-locked lagoon, surrounded by hills covered with verdure. Here he established friendly relations with the natives, and remained for two or three days. Thence he sailed westward, as close to the shore as safety would permit, and frequently entered into friendly intercourse with the natives who thronged the strand to gaze in wonderment at his strange ships. At Santiago de Cuba he spent a night, and during his stay he diligently inquired of the natives for the land in which gold was to be found. They indicated it to lie farther to the south and west, doubtless meaning South America. Columbus thereupon set sail in that direction, partly because gold was most desirable to obtain, and partly because he assumed the land of gold to be the land of the Great Khan, which he was still intent upon reaching. The result was his discovery of Jamaica. A fortnight later, however, on May 18, he returned to Cuba, reaching it at Cabo de la Cruz, or Cape Cruz. Here he found a large village, whose chief and indeed all whose inhabitants had heard of him as one descended from heaven. He was hospitably received, and was able to make many inquiries about the country. He was told that Cuba was an island, but of so vast extent that nobody had ever sailed around it. He thereupon set out to circumnavigate it and sailed from Cape Cruz northward into the Gulf of Guacanabo. There he found a multitude of small islands, which he named the Queen's Gardens, and there, remembering that Marco Polo and Sir John Mandeville had both reported the coast of Asia to be fringed with a crowded archipelago, he was again confirmed in his belief that he was approaching the shore either of Cathay or of the Golden Chersonesus.




  Navigation among these islands, however, was difficult, dangerous and slow, particularly when tropical thunderstorms were raging, as they then were almost daily, and it was with much relief that the expedition at last reached the Cuban coast, probably at or near Santa Cruz del Sur. There they were told that they were in the province of Ornofay; the province which they had formerly visited, at Cape Cruz, was Macaca; and to the west there lay the important province of Mangon, where they could secure much fuller information on all subjects. They were again assured that Cuba was an island, but so vast in extent that nobody could hope ever to go around it. The mention of the province of Mangon again stimulated the hopes and fancy of Columbus. He identified it with Mangi, the southernmost and richest province of the Great Khan, and in this he was confirmed by the fantastic statement of the natives, that the people of Mangon had tails and wore long robes to conceal them! Columbus recalled that Sir John Mandeville had related a similar story as current among some tribes in Eastern Asia. He therefore set out with renewed eagerness and expectation for the coast of Mangon.




  Emerging from the archipelago, he sailed for many miles along the southern coast of Cuba, through an open sea, with the mountain ranges of Santa Clara at his right hand and at his left the open expanse of the Caribbean, its intense blue attesting its depth. After passing the Gulf of Xagua, however, there came a sudden change. The sea became shallow, and thickly dotted with small islands, keys, and banks, while the water was white as milk. The voyagers had crossed the Gulf of Cazones and were among the Juan Luis Keys, where the water is shallow and where at times the agitation of the water by storms causes it to be whitened and rendered opaque with the calcareous deposit with which the sea floor is there thickly covered. This character of the bottom also made it impossible for the vessels to find anchorage. The anchors dragged and the water became more white and turbid. To the members of the crews these phenomena caused great terror, which was by no means ill founded, since there was imminent danger of the vessels being driven ashore and wrecked. To Columbus, in his state of mental exaltation and high expectancy, however, they were full of inspiration and encouragement to proceed, indicating to him that he was entering strange regions where extraordinary discoveries were to be made. For we must remember that, far as he was in advance of his time in geographical vision, he still thought that the earth was not globular but pear-shaped, and he expected to find tribes of men with tails, and with only one eye and with their heads growing beneath their shoulders!




  Finding anchorage at last upon the shore of a small island, he sent the smallest of his vessels forward to explore the archipelago and also to visit the coast of the mainland. The report which was brought back to him was that the archipelago was as dense and as intricate as the Gardens of the Queen which they had left behind them, and that the coast of the mainland was flat, marshy, and covered with almost impenetrable mangrove forests, far beyond which fertile uplands and mountain ranges were to be seen, while numerous columns of smoke ascending gave token of a considerable population. At this the entire expedition proceeded, to retrace the course which had been pursued by the pilot caravel, and after much difficulty and occasional groundings of the vessels, the coast of Cuba was reached, doubtless near the eastern extremity of the great Zapata Peninsula. The vast marshes gave little encouragement for landing, and the expedition continued eastward until Punta Gorda was reached, to which Columbus gave the name of Punta Serafina.




  Rounding this point and heading northward, the fine expanse of Broa Bay confronted them, with the coast of the Province of Havana far beyond, and with another archipelago at the west. The mountains which lie between Guines and Matanzas fringed the horizon, and toward them the Admiral steered, presently reaching good anchorage off a most inviting coast. The mangrove swamps of Zapata had been left behind, and here the shore was high and dry, and covered with groves of palm and other trees. Here a landing was made, and copious supplies of fresh water were found for the refilling of their casks, while some of the archers strayed into the forest in quest of game. One of the latter presently returned in haste and fear, crying for help. He reported that he had seen in a forest glade three men of white complexion, clad in long white tunics, leading a company of about thirty more, armed with clubs and spears. They did not attack him, but one of them advanced alone as if to speak with him; whereupon he fled. At this report all his companions joined him in hastening back to the ships for safety.




  When Columbus heard these things he was much pleased. He saw in them confirmation of what he had been told about the Province of Mangon, with its men who had tails and who wore long robes to hide them. He at once sent a strongly armed party inland to seek these men and parley with them; directing them to go as much as forty miles inland, if necessary, to find them, and to find the populous cities which he confidently believed to exist in that region. These explorers readily enough traversed the open palm forest which bordered the coast. But then they came to extensive open upland plains or savannahs, with few trees but with rank grass and other herbage as high as their heads and so dense as to be almost impenetrable. No roads or paths were to be found, and it was necessary to cut a trail through the herbage. For a mile they struggled on, and then gave up the attempt and returned to the ships. The next day another party was sent in another direction, with no better results. Its members found fine open forests, abounding with grapevines laden with fruit, and they saw flocks of cranes which they described as twice the size of those of Europe. But they also saw on the ground the footprints, as they supposed, of lions and of griffins, which so alarmed them that they beat a hasty retreat.




  Lions, and indeed all large beasts of prey, were never known to exist in Cuba, and the griffin was of course never anything but imaginary—unless a tradition of some prehistoric monster, ages ago extinct. But huge alligators or caymans abounded in Cuban waters, and the footprints which frightened Columbus's explorers were doubtless made by them. The observation of large cranes suggests, also, an explanation of the panic-stricken archer's story of men clothed in white robes. A flock of those huge birds, standing erect and in line, with their leader advanced before them, as is their custom, in the semi-gloom of a strange forest, might well have given him the impression of a company of white-robed men. Of course, no men of that description were ever found in Cuba, nor were there traces of any.




  It did not take Columbus long to explore Broa Bay sufficiently to ascertain that it was not an arm of the sea, but a mere coastal indentation; whereupon he resumed his westward cruising. A little further on, probably in the neighborhood of Batabano, he found the shore inhabited, and though neither he nor his interpreters could understand the language of the natives, they contrived to hold some communication with them by means of signs. He gleaned from them in this manner the information that far to westward, among the mountains, there was a great king, ruling in magnificence over many provinces; that he wore long white robes and was considered a semi-divine personage, and that he never spoke but conveyed his decrees in signs, which nobody dared to disobey. To what extent this was really intended by the natives, and to what extent was the mere figment of the Admiral's lively imagination, it is impossible to say. It is entirely conceivable, however, that the Cubans had some knowledge of the Aztecs and Toltecs of Mexico, and the Mayas of Yucatan, and were referring to them. Certainly they could not have referred to anybody in Cuba. But Columbus, as ever fondly believing whatever he wished to be true, confidently assumed that they were telling him of the mythical Prester John, and that he was on the shores of that potentate's domain. The mountains of which the natives spoke, he supposed, were those of Pinar del Rio, which were already in sight on the northwestern horizon.




  Concerning the extent of Cuba, and of the coast along which he was sailing, Columbus could get little information. He was told that the coast extended westward for at least twenty days' journey, but whether it then ended, and how it ended, he could not learn. He therefore took one of the natives with him as a guide, and resumed his voyage. Almost immediately, however, he plunged into another archipelago, almost as dense and troublesome as that through which he had passed a few days before. Making his way through it with great difficulty, he reached the coast of Pinar del Rio, and effected a landing amid swamps and forests, only to find the region uninhabited, though frequent columns of smoke rising inland indicated to him the presence of a considerable population. For some time he made his way along that inhospitable coast, which trended steadily toward the southwest, a direction agreeing with his conceptions of the Asian coast as described by Marco Polo. Surely, he thought, he was on the coast of Indo-China, headed straight for the Golden Chersonesus. If he persisted, he would cross the Indian Ocean and reach the Red Sea, whence he could complete his journey to Europe overland by way of Palestine; or he could steer southward along the African coast and around that continent, and so reach home by circumnavigating the globe.




  These fancies appear to have been shared by his companions, among whom were several accomplished navigators and geographers. The delusions were of course largely due to the erroneous estimate of the size of the globe, which made its circumference too little by some thousands of miles. But his companions could not be persuaded to approve his scheme of going on to circumnavigate the globe. The glamor of that vision did not blind their eyes to the worn and dilapidated condition of the ships, the lack of supplies, and the weariness of the crews. They were in no condition, they insisted, to proceed further through unknown regions. It was already satisfactorily demonstrated, they held, that they had reached the Asian coast. The part of prudence was to turn back to Isabella, if not to Spain, and refit their vessels for another and longer voyage.




  These counsels finally prevailed upon Columbus himself, at the time when his flotilla lay at anchor in the Bay of Cortez, near the western extremity of Cuba. He was indeed so near that extremity that a day or two more of sailing would have brought him to Cape San Antonio and would have shown him that Cuba was an island. Or from the top of some tall tree, or even from the mast head, he might have looked across the lakes and lowlands of that region and seen the waters of Guadiana Bay, on the north side of the island. But this was not to be. Instead, he required every member of his company, from sailing master to cabin boy, to swear to and sign a formal declaration to the effect that the land which they had discovered and explored was a part of the Indies and of the Asian continent. Then, on June 13, he turned his course toward the southeast, only to enter another archipelago, the San Felipe and Indian keys. Beyond lay a large land, with mountains, to which he gave the name of Evangelista. It was, of course, the Isle of Pines, which he reached a little south of Point Barcos. Taking in a supply of water and wood, he skirted the coast southward, with the result that he ran into the land-locked recesses of the Bay of Sunianea. Finding no thoroughfare in that direction, he sailed back almost to the Bay of Cortez, and then made his way along the Cuban coast, through the archipelagoes, milky seas and what not which had given him so much trouble on his westward trip.




  It was on July 7 that the next landing in Cuba was made, at a point on the southeastern coast of Camaguey, and at the mouth of a fine river which Columbus called the Rio de la Missa but the identity of which is now uncertain. It may have been the San Juan de Najasa or the Sevilla, or one of the several streams between those two. There, in a most genial and fruitful region, they spent some days and established friendly relations with the chief of a considerable community. In the presence of this chief and his retainers an altar was erected beneath a great tree, and mass was celebrated. An aged native, apparently a priest, watched this proceeding with much interest, and at its close approached Columbus and addressed him, saying:




  "This which thou hast done is, I perceive, thy method of worshipping thy God; which is well. I am told that thou hast come hither with a strong force, and hast subdued many lands, filling the people with great fear. Be not, however, vainglorious. The souls of men after these bodies are dead have, according to our belief, one of two journeys to pursue. One is to a place that is dismal, foul and dark, which is prepared for those who have been cruel and unjust to their fellow men. The other is to a place of light and joy, prepared for those who have practised peace and justice. Therefore if thou art mortal, and must some time die, and dost expect that all men are to be rewarded according to the deeds done in their bodies, see that thou work justice and do no harm to those who have done no harm to thee."




  In this address was revealed the most that we know of the religion of the Cuban aborigines. Columbus listened to it with surprise and gratification, not having supposed that any such faith or such knowledge of the future life existed among the natives of Cuba. He responded through his interpreter sympathetically, assuring the old man that he had been sent forth by his sovereigns to teach the true faith and to do good and no evil, and that all innocent and peaceable men might confidently look to him for friendship and protection. He also had his interpreter tell the people of the greatness, riches and splendor of Spain; to which they listened in credulous bewilderment. Then, on July 16, he sailed away from Cuba again, amid expressions of regret by the chief and his comrades; taking with him one of the young men whom he afterward sent to the Spanish court. But a storm struck his feeble vessels and nearly wrecked them. On July 18 they anchored near Cape Cruz for repairs, and were most hospitably received by the natives. At last, on July 22, they departed for Jamaica, whence they returned to Isabella. Never again did Columbus visit Cuba, though he approached its southern shore on his fourth voyage, on his way to the coast of Central America. To the end of his life, presumably, he believed Cuba to be a part of the Asian continent, continuous with Honduras and Veragua.
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  We have already quoted the enthusiastic encomium of Columbus upon Cuba at his first sight of and landing upon its shore. His diary and his narrative to the sovereigns of Leon and Castile on his return to Spain abound with similar expressions, as well as with informing bits of description of Cuba as they then found it. In the very first days of his first visit he found villages of houses "made like booths, very large, and looking like tents in a camp without regular streets but one here and another there. Within they were clean and well swept, with furniture well made. All were of palm branches, beautifully constructed. They found many images in the shape of women, and many heads like masks, very well carved. It was not known whether these were used as ornaments, or were to be worshipped."




  The waters abounded in fish, and the people of the coast regions were apparently nearly all fishermen. The only domestic animals were the "dogs which never barked," and birds in cages. There were seen, however, skulls like those of cows, on which account Columbus assumed that inland there were herds of cattle. All night the air was vocal with the songs of birds and the chirping of crickets and other insects, which lulled the voyagers to rest. Along the shore and in the mouths of rivers were found large shells, unlike any that he had known in Spain, but no pearls were in them. The air was soft and salubrious, and the nights were neither hot nor cold. On the other islands which he had visited the heat was oppressive, a circumstance which he attributed to the flat and low-lying land; while Cuba was mountainous and therefore was blessed with cooling breezes.




  At some point on the northeastern coast, probably in the neighborhood of Point Sama, a month after his first landing, he imagined that he had discovered deposits of gold. It was in the bed of a river, near its mouth, that he saw stones shining, as if with gold, and he had them gathered, to take home to Spain and to present to the sovereigns. At the same point some of the sailors called his attention to the pine trees on a neighboring hill. They were "so wonderfully large that he could not exaggerate their height and straightness, and he perceived that in them was material for great stores of planks and masts for the largest ships of Spain."




  Further on, probably in the neighborhood of Baracoa, "they came to the largest inhabited place that they had yet seen, and a vast concourse of people came down to the beach with loud shouts, all naked, with darts in their hands." Columbus desired to have speech with them, and accordingly anchored his ships and sent boats ashore, bearing gifts for the natives. The people at first seemed inclined to resist any landing, but when the Spaniards in the boats pressed on and began to land, without manifesting any fear, they abandoned their hostile attitude and began to withdraw. The Spaniards who landed called to them and strove to lure them back, but without success. They all ran away. In consequence of this and similar incidents, Columbus wrote:




  "I have not been able to see much of the natives, because they take to flight. But now, if Our Lord pleases, I will see as much as possible, and will proceed little by little, learning and comprehending; and I will make some of my followers learn the language—for I have perceived that there is only one language up to this point. After they understand the advantages I shall labor to make all these people Christians. They will readily become such, because they have no religion nor idolatry; and Your Highnesses"—he was addressing the sovereigns, in his journal—"will send orders to build a city and fortress, and to convert these people.




  "It does not appear to me," he continued, "that there can be a more fertile country or a better climate under the sun, with more abundant supplies of water. This is not like the rivers of Guinea, which are all pestilential. I thank Our Lord that up to this time there has not been a person of my company who has had so much as a head-ache, except one old man who has suffered from stone all his life, and he was well again in two days. I speak of all three vessels. If it should please God that Your Highness should send learned men out here, they will see the truth of all I have said."




  While in the neighborhood of Baracoa, at the end of November and beginning of December, 1492, he saw a canoe made of the hole of a single tree, 95 palms long and capable of carrying 150 persons. "Leaving the river, they came to a cove in which there were five large canoes, so well constructed that it was a pleasure to look at them. They were under spreading trees, and a path led to them from a very well built boathouse, so thatched that neither sun nor rain could do any harm. Within it there was another canoe made out of a single tree like the others, like a galley with 17 benches. It was a pleasant sight to look upon such goodly work.




  "The Admiral ascended a mountain, and afterward found the country level and cultivated with many things. In the middle there was a large village, and they came upon the people suddenly, but as soon as they were seen the men and women took to flight. The Admiral made the Indian from on board, who was with him, give them bells, copper ornaments, and glass beads, green and yellow, with which they were well content. He saw that they had no gold nor any other precious thing, and that it would suffice to leave them in peace. The whole district was well peopled. … No arms are carried by them except wands, on the point of which a short piece of wood is fixed, hardened by fire, and these they are very ready to exchange.




  "Returning to where he had left the boats, he sent back some men up the hill, because he fancied he had seen a large apiary. Before those he had sent could return, they were joined by many Indians, and they went to the boats, where the Admiral was waiting with all his people. One of the natives advanced into the river near the stern of the boat and made a long speech, which the Admiral did not understand. At intervals the other Indians raised their hands to heaven and shouted. The Admiral thought that the orator was assuring him that he was pleased at his arrival. But he saw the Indian who came from the ship change the color of his face and turn as yellow as wax, trembling much and indicating to the Admiral by signs that he should leave the river, as they were going to kill him. The Admiral then pointed to a cross-bow which one of his followers had, and showed it to the Indians, making them understand that they would all be slain, because that weapon killed people at a great distance. He also drew a sword from its sheath and showed it to them, telling them that it, too, would slay them. Thereupon they all took to flight; while the Indian from the ship still trembled from cowardice, though he was a tall, strong man."




  Columbus then determined to seek further acquaintance with the natives, and accordingly had his boat rowed to a point on the shore of the river where they were assembled in great numbers. They were naked, and painted; some wearing tufts of feathers on their heads, and all carrying bundles of darts. "I came to them," said Columbus, "and gave them bread, asking for the darts, in exchange for which I gave copper ornaments, bells and glass beads. This made them peaceable, so that they came to the boats again and gave us what they had. The sailors had killed a turtle, and the shell was on the boat, cut into pieces, some of which the sailors gave them in exchange for a bundle of darts. They were like the other people we had seen, with the same belief that we had come from heaven." They were ready, he added, to give anything that they had in exchange for any trifle, which they would accept without saying that it was little, and Columbus believed that they would thus give away gold and spices, if they had had any. In one of the houses which he entered "shells and other things were fastened to the ceiling." He thought that it was a temple, and he inquired, by signs, if such was the case and if prayers were there offered. The natives replied in the negative, and one of them climbed up to take down the ceiling ornaments and give them to Columbus, who accepted a few of them.




  It was early in November, 1492, that one of the most noteworthy discoveries in relation to Cuba was made. At that time Columbus sent inland from the port at the mouth of the Rio de Mares two men, Rodrigo de Jerez and Luis de Torres, to explore the inland country and to find if possible the high road to the capital and palace of the Great Khan. These men did not find what they had been sent for, but something else, which proved in after years to be of incalculable value to Cuba and to the world. To quote Las Casas:




  "They met on the road many men and women, passing to their villages, the men always with half-burned brands in their hands and certain herbs for smoking. These herbs are dry and are placed in a dry leaf made in the shape of the paper tubes which the boys make at Easter. Lighted at one end, at the other the smoke is sucked or drawn in with the breath. The effect of it is to make them sleepy and as it were intoxicated, and they say that using it relieves the feeling of fatigue. These rolls they call 'tabacos.'" Some of Columbus's men, when it was reported to them, tried smoking the "tabacos," and the habit soon became prevalent among the Spanish colonists in Hispaniola.




  These few items, then, compose practically the sum and substance of the knowledge which Columbus acquired of that land which was, second to only the continent, by far the most important of all his discoveries. They are few and meagre. It is indeed doubtful if history records an even approximately comparable instance of the disappearance of a numerous and capable people from a country of vast interest and importance, leaving behind them so few traces of themselves and so little information concerning them. For these things are not merely all that Columbus learned about Cuba. They are all that his successors learned and that the world has ever learned about Cuba as it existed prior to and at the time of the great discovery. Tobacco, hammocks, canoes, and the name of the island and the names of various places on it which have persisted in spite of the repeated attempts to substitute a new nomenclature; these are the world's memorials of pre-Columbian Cuba.




  The brief visits and superficial inspection which we have recorded were not, however, destined to be the full compass of the Discoverer's personal relationship to Cuba. While he did not again visit the island in life, nor give to it any of the attention which ampler knowledge would have shown him it deserved, his mortal remains were conveyed thither, and there remained for a considerable period; though by a strange fatality this fact, well authenticated as it is, has been persistently and elaborately disputed, until the tomb of Columbus has in the minds of many become almost as much a matter of speculation and uncertainty as the place of his birth.




  It was on Ascension Day, May 20, 1506, that Columbus died at Valladolid, in Spain, and there his body was laid to rest in the parish church of Santa Maria de la Antigua, a church of the Franciscan Fathers. The date of the first removal is unknown, and is much disputed. Some have placed it as late as the year 1513, while others, as the result of later and more assured research, declare it to have been within a year or two, or at most within three years, of his death. Of the new place of sepulture, however, there is no question. It was in a chapel of the Carthusian monastery of Santa Maria de las Cuevas, at Seville; where also, years afterward, were laid the remains of his son, Diego, who died at Montalban on February 23, 1526.




  But as in life, so in death Columbus must needs be a wanderer. In 1542 the city of Santo Domingo, the capital of that island colony of Hispaniola to which Columbus's chief attention had been given, demanded to be made the repository of the body of its founder. Accordingly, Charles I decreed the removal, and the bodies of Christopher Columbus and his son Diego were both transferred from Seville to a double tomb in the cathedral of Santo Domingo, hard by the fortress in which the Discoverer had once been confined by Bobadilla as a prisoner. Thus far the record was and is clear; and for two and a half centuries the tomb remained inviolate. Indeed, it was so little meddled with that its precise location became a matter of doubt, save that it was somewhere "in the main sanctuary" of the cathedral.




  The first attempt to determine it was made about 1783 by the French politician and writer, Moreau de Saint-Mery, a kinsman of the Empress Josephine and a member of the Colonial Council of Santo Domingo. Diligent inquiry, without actual exhumation, resulted in the information that the remains of Christopher Columbus, enclosed first in a leaden casket and then in a massive coffin of stone, lay underneath the Gospel side of the sanctuary, and that those of his brother, Bartholomew Columbus, similarly enclosed, lay underneath the Epistle side. This was contrary, in one respect, to the understanding of years before, which was that it was the body of Columbus's grandson Luis which lay under the Epistle side of the sanctuary. The problem was complicated by the fact that the cathedral had been so remodelled that the tomb of Columbus was underneath its wall, where actual examination was difficult; and in fact no exhumation was then attempted.




  In 1795, however, the island was transferred to French sovereignty, and the Spanish governor, on relinquishing his rule, requested permission to remove the remains of Columbus to Havana, Cuba, in order that they might continue to rest beneath the Spanish flag. This was granted to him, and accordingly, in January, 1796, the tomb beneath the wall on the Gospel side of the sanctuary of the cathedral of Santo Domingo was opened, and the coffin found within was reverently removed and borne to Havana, where it was deposited in a new tomb in the cathedral—formerly the Church of the Jesuits—where its presence was indicated by a medallion and inscription on the wall of the chancel. For many years that was indubitably regarded as the tomb of the Discoverer.




  It was not until 1877 that doubt of this fact arose. In that year repairs were made to the cathedral of Santo Domingo, in the course of which the rector, the Rev. Francis Navier Billini, insisted upon reopening the tomb underneath the Epistle side of the sanctuary, which had of old been reputed to contain the coffin of Luis Columbus, but which Saint-Mery had been informed contained the remains of Bartholomew Columbus. There was discovered a leaden casket, which, like that which had been taken to Havana, bore no inscription. But upon or close by it there lay a sheet of lead bearing the words, "The Admiral Don Luis Colon, Duke of Veragua and Marquis of. … " The remainder was undecipherable. The casket was therefore accepted as that of Columbus's grandson; confirming the common belief before the time of Saint-Mery.




  Not content with this discovery, the enterprising rector continued his excavations, and presently the finding of another leaden casket was announced, which was reported to bear an inscription, much abbreviated, which, amplified, ran thus: "Discoverer of America; First Admiral." This created a great sensation, and stimulated Dominican pride. The rector at once sent for the President of Santo Domingo and other dignitaries of state and church, including various foreign diplomats and consuls, and in their presence continued the examination of the treasure trove. Upon opening the casket, the inner side of the lid was found also to bear an inscription, greatly abbreviated, which was interpreted as reading: "Illustrious and Noble Man, Don Cristoval Colon." This the Dominicans joyfully proclaimed to be proof positive that the remains of the Discoverer were still in their possession, and that the casket which had been taken to Havana contained the bones of some other member of the Columbus family.




  From that event arose a controversy which probably will never be settled to universal satisfaction. The Dominicans marshalled to the support of their claims various historical and antiquarian authorities, and the Cubans and the Spanish government secured at least an equal array in support of their claim that the remains of Columbus had been transferred to Havana. A strongly convincing report to the latter effect was made to the Spanish government by Señor Colmeiro, of the Spanish Royal Academy of History, and his judgment was generally accepted throughout Cuba and Spain. It was pointed out that the inscriptions contained various anachronisms indicating that they must have been written at a much later date than that of the death and interment of Columbus.




  Havana therefore continued confidently to pride itself upon being the repository of the dust of the Great Admiral, and his tomb in the ancient cathedral was thus recognized and revered by countless visitors. But at last, in 1899, after the independence of Cuba from Spain had been accomplished, a request was made by the Spanish Government for the transfer of the casket and its precious contents back to Spain, where historically they belonged. It was indeed pointed out that the transfer to Havana in 1796 had been intended to be only temporary, pending a fitting opportunity for a further removal to Spain. This request was granted, and the dust of the Discoverer was finally reinterred in the cathedral of Seville.




  THE HAVANA CATHEDRAL




  Originally the church of the Jesuits, this imposing edifice was built in 1656, though not completed until 1724, and took the place of the first cathedral in 1762. Within a tomb within its walls the remains of Columbus rested from 1796, when they were taken thither from Santo Domingo, to 1899, when they were conveyed to Spain.




  

    [image: THE HAVANA CATHEDRAL]

  




  




  
CHAPTER IV




  

    Table of Contents


  




  Between these first merely tentative and inconclusive visits of Columbus to Cuba, in which so much was imagined and so little learned or done, and the actual occupation and settlement of the island, which were reserved for a few years later, it will be profitable to pause for a brief space, to review what science has revealed to us of not merely the pre-Columbian but indeed what we may term the archaic history of this chief member of the Antillean group. It is a history written in the rocks and soils, in the mountains and plains and rivers; in brief, the natural history of the island.




  This was something at which Columbus could merely have guessed, if indeed he had taken the trouble to think of it at all. He knew only that it was a fair land to look upon and promised to be a pleasant land in which to dwell; and his successors in the quest hoped to find its river beds and its mountain rocks rich with the gold which they coveted. That was all. It remained for the ampler knowledge and the more patient and painstaking research of later years to analyze the structure of the island, to discern the causes and the processes through which it had been developed into its present beautiful and opulent condition, and to learn that on the surface and just below the surface of its almost infinitely variegated face there lay the potency and the promise of wealth beyond the utmost limits of the dreams of those conquistadors of ancient Spain who were oestrus-driven by the auri sacra fames.




  Let us consider, then, the geological history of Cuba, so far as it has been ascertained; and the topography of the land as it has been revealed through a far more comprehensive survey than that of the Great Admiral's enraptured vision.




  It is, of course, impossible to know the geological history of a country until its paleontology has been thoroughly studied and investigated. Where formations of different geological ages are lithologically so similar as to be often indistinguishable, the only method of differentiating them is by their fossils. Some paleontological work has been done in Cuba, but the specimens collected were not accompanied by the necessary data.




  In the present imperfect state of our knowledge of the stratigraphy and areal geology of the island, it would be hazardous to attempt to indicate the times at which the various levels were developed, or to designate the periods during which they remained above the level of the sea. To do this would require a detailed knowledge of nearly all the various phases of its geology.




  The oldest rocks in Cuba, with the possible exception of the schistose limestones of Trinidad, are composed of granites and serpentines. The relative age of these rocks, to the central mass of limestones in the province of Pinar del Rio, has not been determined, but we do know that the oldest igneous rocks were themselves folded, faulted and subjected to other processes of metamorphism, and that subsequent to the changes to which they were subjected, the entire region was uplifted and deeply eroded before the cretaceous sedimentation began. No data are available for determining the geologic period at which the pre-cretaceous erosion began, but the region has doubtless been standing above the waters of the ocean for a very long interval, since the amount of rock carried away has been manifestly great.




  The surface upon which the cretaceous sediments were deposited, appears to have been reduced by erosion to a very low relief, so that the land was a featureless plain when the cretaceous subsidence began. The time interval required for the accomplishment of this erosion must have been very long, since when it began the region was undoubtedly mountainous.




  The complex character and disturbed altitude of the pre-cretaceous rocks, the granites, diorites and other granular rocks which appear on the surface because of this erosion, were originally formed deep within the crust of the earth, and therefore furnish a reason for believing that this period of erosion was exceedingly long.




  It has been suggested that during the Jurassic times, the southeastern coast of the United States was connected by a long isthmus, following the line of the Antilles, to the northeastern coast of South America. The data presented would seem to indicate that at least the eastern half of Cuba stood high above the level during this period of the earth's history, and although data concerning the western half are less definite, it too was probably composed of high land masses.




  The elevation, and long period of erosion just described, were followed by subsidence, and on the surface of these old rocks the cretaceous formations were deposited. The lowest cretaceous rocks yet found are composed of an arkose, derived in large part from the original igneous mass. The main body of the strata is composed of limestones, and such fossils as they contain belong to the genera similar to those of the cretaceous rocks of Jamaica—Radiolites, Barrettra, Requienia, etc.




  During this time the whole of the Island of Cuba was probably submerged below the level of the sea. The cretaceous rocks in Santa Clara province occur in the bottoms of synclines, and the projected dips appear sufficiently to carry the beds over the tops of the dividing anti-clinal axis. It is believed, however, that the depth of the cretaceous sea over the island was probably never very great.




  Owing to a lack of paleontological data, the history of the island during the Eocene time is vague, but it is probable that a large part of it was submerged. This is certainly true of the province of Oriente, where Eocene fossils have been collected. During, and possibly previous to that period, volcanic agencies were active in Oriente, since volcanic rocks are found interbedded with sediments of the Eocene age. The same forces were probably active in other sections of the island, and the intrusion of Diorite porphyries in Santa Clara and other provinces probably took place during that period.




  A portion of the island, at least in the vicinity of Baracoa, was deeply submerged during the lower Oligocene times, as is proved by the occurrence of radiolarian earth beneath the upper oligocene limestones near the above town. Radiolarian oozes are at present being formed on the sea bottom at depths of between 2,000 and 4,000 fathoms. This, of course, does not prove that the deposits of Baracoa were laid down at so great a depth as present day dredging would indicate, but we can at least feel confident that they were formed in very deep water. This does not imply however that the whole island was sunken to the abysmal depths.




  During the upper Oligocene time very nearly the whole island was undoubtedly submerged. Previous to this volcanic agencies had been very active throughout the larger portion of the island. Mountain building in Oriente had begun before the deposition of upper Oligocene strata, and the Sierra Maestra had already been elevated to a considerable height above the sea. It is probable that the sea at this time covered the whole of the island, with the exception of portions of Oriente province along its north and south coast, and occasional high peaks along the axis of the provinces further west.




  The Miocene period was one of general uplift. The whole of the island as we at present know it, was above the level of the ocean's waters. There were foldings and uplifts during this period, and volcanic elevation along the axial line being greater than at the sides. It is probable that the folding of the Oligocene strata noted in the vicinity of Havana and Matanzas took place during this time. It may be inferred that the central portion of the province of Oriente was more highly elevated than the coastal portions, since upper Oligocene limestones occur in this section at considerably higher elevations than along either the north or south coast.




  It is furthermore very probable that the terracing of the Oligocene coral reefs, such as may be seen in the vicinity of the city of Santiago, was taking place during that time. All the evidence goes to show that these are wave-cut terraces. It may be added here that all of the elevated Pleistocene coral reefs recorded are plastered on the surface of the upper Oligocene formations, or in some instances older geologic rocks. This applies to every later coral terrace that has been described, beginning with Cabanas and extending entirely around the island to the City of Santiago.




  The existence of marine Pliocene in Cuba has not been proved. There may be pliocene rocks in the vicinity of Havana some 60 feet above the sea level. If these are true Pliocene, it would indicate a subsidence during that time of from ISO to 180 feet. The character of the fauna found in the quarry on Calle Infanta does not indicate a greater depth than from SO to 70 feet for the water in which the limestone was deposited.




  Subsequent to this deposition, there was an elevation which caused the land to stand some forty or fifty feet higher than it does to-day. This probably took place in early Pleistocene times, at which time the Isle of Pines and Cuba were connected. One reason for the belief in this elevation is the existence of an old, deep and comparatively narrow cut in the bed of the present channel leading out of Havana harbor. There is further evidence of a general elevation found in borings for water, three miles southeast of the city of Santiago.




  At a depth of some 70 feet below the sea level, in the Rio San Juan Valley, stream-carried pebbles were found. This would indicate that the bottom of this valley once stood at least 70 feet or more above sea level. Subsequent to this elevation, there was a subsidence varying from 40 to 70 feet. There were doubtless other slight oscillations during the Pleistocene period, and these may be going on at the present time, although we have no evidence from records of actually measured monuments established since the Spanish occupation of the island.




  Paleontologic, biologic and physiographic research seems to indicate that there has been no land connection between Cuba and North America at any time since the beginning of the Tertiary, unless perhaps during the Oligocene period, and it seems probable there was no connection whatever during cretaceous times.




  Cuba furnishes a very interesting field, not only for geologic research, but for a far more extended study and survey of its many important mineral zones both for scientific and for economic reasons.




  Topographically the surface of Cuba may be divided into five rather distinct zones, three of which are essentially mountainous. The first includes the entire eastern third of the province of Oriente, together with the greater part of its coast line, where the highest mountains of the island are found. The second includes the greater part of the province of Camaguey, made up of gently rolling plains broken by occasional hills or low mountains, that along the northern coast, and again in the southeast center of the province, rise to a height of approximately 1,500 feet above the general level.




  The next is a mountainous district including the greater part of eastern Santa Clara. The fourth comprises the western portion of this province together with all of Matanzas and Havana. The surface of this middle section is largely made up of rolling plains, broken here and there by hills that rise a few hundred feet above the sea level.




  The fifth includes the province of Pinar del Rio, the northern half of which is traversed from one end to the other by several more or less parallel ranges of sierras, with mean altitudes ranging from 1,000 to 2,000 feet, leaving the southern half of the province a flat plain, into which, along its northern edge, project spurs and foot hills of the main range.




  The highest mountains of Cuba are located in the province of Oriente, where their general elevation is somewhat higher than that of the Allegheny or eastern ranges of the United States. The mountainous area of this province is greater than that of the combined mountain areas of all other parts of the island. The mountains occur in groups, composed of different kinds of rock, and have diverse structures, more or less connected with one another.




  The principal range is the Sierra Maestra, extending from Cabo Cruz to the Bay of Guantanamo, forty miles east of Santiago. This chain is continuous and of fairly uniform altitude, with the exception of a break in the vicinity of Santiago where the wide basin of Santiago Bay cuts across the main trend of the range. The highest peak of the island is known as Turquino, located near the middle of the Sierra Maestra, and reaching an altitude of 8,642 feet.




  The hills back of Santiago Bay, separating it from the Valley of the Cauto, are similar in structure to the northern foothills of the main sierra. In the western part of the range, the mountains rise abruptly from the depths of the Caribbean Sea, but near the City of Santiago, and to the eastward, they are separated from the ocean by a narrow coastal plain, very much dissected. The streams which traverse it occupy valleys several hundred feet in depth, while the remnants of the plateau appear in the tops of the hills.




  East of Guantanamo Bay there are mountains which are structurally distinct from the Sierra Maestra, and these continue to Cape Maysi, the eastern terminus of Cuba. To the west they rise abruptly from the ocean bed, but further east they are bordered by terraced foothills. Towards the north they continue straight across the island as features of bold relief, connecting with the rugged Cuchillas of Baracoa, and with "El Yunque" lying to the southwest.




  Extending west from this eastern mass are high plateaus and mesas that form the northern side of the great amphitheatre which drains into Guantanamo Bay. Much of this section, when raised from the sea, was probably a great elevated plain, cut up and eroded through the ages since the seismic uplift that caused its birth.




  The most prominent feature of the northern mountains of Oriente Province, west of "El Yunque," is the range comprising the Sierras Cristal and Nipe. These extend east and west, but are separated into several distinct masses by the Rio Sagua, and the Rio Mayari, which break through and empty into harbors on the north coast. The high country south of these ranges has the character of a deeply dissected plateau, the upper stratum of which is limestone.




  The character of the surface would indicate that nearly all the mountains of the eastern part of Oriente have been carved through erosion of centuries from a high plateau, the summits of which are found in "El Yunque" near Baracoa, and other flat topped mountains within the drainage basins of the Mayari and the Sagua rivers. The flat summits of the Sierra Nipe are probably remnants of the same great uplift.




  Below this level are other benches or broad plateaus, the two most prominent occurring respectively at 1,500 and 2,000 feet above sea level. The highest summits rise to an altitude of 2,800 or 3,000 feet. The 2,000 foot plateau of the Sierra Nipe alone includes an area estimated at not less than 40 square miles. It would seem that these elevated plateaus with their rich soils might be utilized for the production of wheat, and some of the northern fruits that require a cooler temperature than that found in other parts of Cuba.




  In the province of Oriente, the various mountain groups form two marginal ranges, which merge in the east, and diverge toward the west. The southern range is far more continuous, while the northern is composed of irregular groups separated by numerous river valleys. Between these divergent ranges lies the broad undulating plain of the famous Cauto Valley, which increases in width as it extends westward. The northern half of this valley merges into the plains of Camaguey, whose surface has been disturbed by volcanic uplifts only by a small group known as the Najassa Hills, in the southeast center of the province, and by the Sierra Cubitas Range, which parallels the coast from the basin of Nuevitas Bay until it terminates in the isolated hill known as Loma Cunagua.




  The central mountainous region of the island is located in the province of Santa Clara, where a belt of mountains and hills following approximately northeast and southwest lines, passes through the cities of Sancti Spiritus and Santa Clara. Four groups are found here, one of which lies southwest of Sancti Spiritus and east of the Rio Agabama. A second group is included between the valleys of the Agabama and the Rio Arimao.




  The highest peak of Santa Clara is known as Potrerillo, located seven miles north of Trinidad, with an altitude of 2,900 feet. A third group lies southeast of the city of Santa Clara, and includes the Sierra del Escambray and the Alta de Agabama. The rounded hills of this region have an altitude of about 1,000 feet although a few of the summits are somewhat higher.




  The fourth group consists of a line of hills, beginning 25 miles east of Sagua la Grande, and extending into the province of Camaguey. The trend of this range is transverse with the general geological structure of the region.




  East of the city of Santa Clara the hills of this last group merge with those of the central portion of the province. The summits in the northern line reach an altitude of only a thousand feet. The principal members are known as the Sierra Morena, west of Sagua la Grande, Lomas de Santa Fe, near Camaguini, the Sierra de Bamburanao, near Yaguajay, and the Lomas of the Savanas, south of the last mentioned town.




  In the province of Pinar del Rio, we find another system, or chain of mountains, dominated by the Sierra de los Organos or Organ mountains. These begin a little west of Guardiana Bay, with a chain of "magotes" known as the "Pena Blanca," composed of tertiary limestone. These are the result of a seismic upheaval running from north to south, almost at right angles with the main axis of the chains that form the mountainous vertebrae of the island.




  Between the city of Pinar del Rio and the north coast of La Esperanza, the Organos are broken up into four or five parallel ridges, two of which are composed of limestone, while the others are of slate, sandstones and schists. The term "magote," in Cuba, is applied to one of the most interesting and strikingly beautiful mountain formations in the world. They are evidently remnants of high ranges running usually from east to west, and have resulted from the upheaval of tertiary strata that dates back probably to the Jurassic period.




  The soft white material of this limestone, through countless eons of time, has been hammered by tropical rains that gradually washed away the surface and carved their once ragged peaks into peculiar, round, dome-shaped elevations that often rise perpendicularly to a height of 1,000 feet or more above the level grass plains that form their base. Meanwhile the continual seepage of water formed great caverns within, that sooner or later caved in and fell, hastening thus the gradual leveling to which all mountains are doomed as long as the world is supplied with air and water. The softening and continual crumbling away of the rock have formed a rich soil on which grows a wonderful wealth of tropical vegetation, unlike anything known to other sections of Cuba, or perhaps to the world.




  The valley of the Vinales, lying between the city of Pinar del Rio and the north coast, might well be called the garden of the "magotes," since not only is it surrounded by their precipitous walls, but several of them, detached from the main chain, rise abruptly from the floor of the valley, converting it into one of the most strangely beautiful spots in the world.




  John D. Henderson, the naturalist, in speaking of this region, says: "The valley of the Vinales must not be compared with the Yosemite or Grand Cañon, or some famed Alpine passage, for it cannot display the astounding contrast of these, or of many well-known valleys among the higher mountains of the world. We were all of us traveled men who viewed this panorama, but all agreed that never before had we gazed on so charming a sight. There are recesses among the Rocky Mountains of Canada into which one gazes with awe and bated breath, where the very silence oppresses, and the beholder instinctively reaches out for support to guard against slipping into the awful chasm below. But the Valley of Vinales, on the contrary, seems to soothe and lull the senses. Like great birds suspended in the sky, we long to soar above it, and then alighting within some palm grove, far below, to rejoice in its atmosphere of perfect peace."




  A mountain maze of high, round-topped lomas, dominates almost the entire northern half of Pinar del Rio. It is the picturesque remnant of an elevated plain that at some time in the geological life of the island was raised above the surface 1,500, perhaps 2,000, feet. This, through the erosion of thousands of centuries, has been carved into great land surges, without any particular alignment or system.




  Straight up through the center of this mountainous area are projected a series of more or less parallel limestone ridges. These, as a rule, have an east and west axis, and attain a greater elevation than the lomas. They are known as the Sierras de los Organos, although having many local names at different points. Water and atmospheric agencies have carved them into most fantastic shapes, so that they do, in places, present an organ pipe appearance. They are almost always steep, often with vertical walls or "paradones" that rise 1,000 feet from the floor or base on which they rest.




  The northernmost range, running parallel to the Gulf Coast, is known as the "Costanero." The highest peak of Pinar del Rio is called Guajaibon, which rises to an altitude of 3,000 feet, with its base but very little above the level of the sea. It is probably of Jurassic limestone and forms the eastern outpost of the Costaneros.




  The southern range of the Organos begins with an interesting peak known as the Pan de Azucar, located only a few miles east of the Pena Blanca. From this western sentinel with many breaks extends the great southern chain of the Organos with its various groups of "magotes," reaching eastward throughout the entire province. At its extreme eastern terminus we find a lower and detached ridge known as the Pan de Guanajay, which passes for a few miles beyond the boundary line, and into the province of Havana.




  Surrounding the Organos from La Esperanza west, and bordering it also on the south for a short distance east of the city of Pinar del Rio, are ranges of round topped lomas, composed largely of sandstone, slate and shale. The surface of these is covered with the small pines, scrubby palms and undergrowth found only on poor soil.




  From the Mulato River east, along the north coast, the character of the lomas changes abruptly. Here we have deep rich soil covered with splendid forests of hard woods, that reach up into the Organos some ten miles back from the coast. Along the southern edge of the Organos, from Herredura east, lies a charming narrow belt of rolling country covered with a rich sandy loam that extends almost to the city of Artemisa.




  Extensions, or occasional outcroppings, of the Pinar del Rio mountain system, appear in the Province of Havana, and continue on into Matanzas, where another short coastal range appears, just west of the valley of the Yumuri. This, as before stated, has its continuation in detached ranges that extend along the entire north coast, with but few interruptions, until merged into the mountain maze of eastern Oriente.




  Outside of the mountainous district thus described, the general surface of Cuba is a gently undulating plain, with altitudes varying from only a few feet above the sea level to 500 or 600 feet, near El Cristo in Oriente. In Pinar del Rio it forms a piedmont plain that entirely surrounds the mountain range. On the south this plain has a maximum width of about 25 miles and ascends gradually from the shores of the Caribbean at the rate of seven or eight feet to the mile until it reaches the edge of the foothills along the line of the automobile drive connecting Havana with the capital of Pinar del Rio.




  North of the mountain range, the lowland belt is very much narrower and in some places reaches a height of 200 feet as a rule deeply dissected, so that in places only the level of the hill tops mark the position of the original plain.




  The two piedmont plains of Pinar del Rio unite at the eastern extremity of the Organos Mountains and extend over the greater part of the provinces of Havana and Matanzas and the western half of Santa Clara. The divide as a whole is near the center of this plain, although the land has a gradual slope from near the northern margin towards the south.




  In the neighborhood of Havana, the elevation varies between 300 and 400 feet, continuing eastward to Cardenas. The streams flowing north have lowered their channels as the land rose, and the surface drained by them has become deeply dissected, while the streams flowing toward the south have been but little affected by the elevation and remain generally in very narrow channels.




  East of Cardenas the general elevation of the plain is low, sloping gradually both north and south from the axis of the island. Considerable areas of this plain are found among the various mountain groups in the eastern half of Santa Clara province, beyond which it extends over the greater part of Camaguey and into Oriente. Here it reaches the northern coast between isolated mountain groups, extending as far east as Nipe Bay, and toward the south, merges into the great Cauto Valley.




  From Cabo Cruz the plain extends along the northern base of the Sierra Maestra to the head of the Cauto Valley. Its elevation near Manzanillo is about 200 feet, whence it increases to 640 feet at El Cristo. In the central section of Oriente, the Cauto River and its tributaries have cut channels into this plain from 50 to 200 feet in depth. In the lower part of the valley these channels are sometimes several miles across and are occupied by alluvial flats or river bottoms. They decrease in width toward the east and in the upper part of the valley become narrow gorges.




  A large part of this plain of Cuba, especially in the central provinces, is underlaid by porous limestone, through which the surface waters have found underground passages. This accounts for the fact that large areas are occasionally devoid of flowing surface streams. The rain water sinks into the ground as soon as it falls, and after flowing long distances under ground, emerges into bold springs, such as those of the Almendares that burst out of the river bank some eight miles south of the City of Havana. Engineers of the rope and cordage plant, just north of the City of Matanzas, while boring for water, found unexpectedly a swift, running river, only ten feet below the surface, that has given them an inexhaustible supply of excellent water.




  Most of the plains of Cuba above indicated have been formed by the erosion of its surface, and are covered with residual soil derived from the underlying limestones. Where they consist of red or black clays they are, as a rule, exceedingly fertile. Certain portions of the plains, especially those bordering on the southern side of the mountains of Pinar del Rio, are covered with a layer of sand and gravel, washed down from the adjoining highlands, and are, as a rule, inferior in fertility to soils derived from the erosion of limestone. Similar superficial deposits are met in the vicinity of Cienfuegos, and in other sections of the island, where the plain forms a piedmont adjacent to highlands composed of silicious rocks.




  The most striking and perhaps the most important fact in regard to the climate of Cuba is its freedom from those extremes of temperature which are considered prejudicial to health in any country. The difference between the mean annual temperature of winter and that of summer is only twelve degrees, or from 76 degrees to 88 degrees. Even between the coldest days of winter, when the mercury once went as low as 58 degrees, and the extreme limit of summer, registered as 92 degrees, we have a difference of only 34 degrees; and the extremes of summer are seldom noticed, since the fresh northeast trade winds coming from the Atlantic sweep across the island, carrying away with them the heated atmosphere of the interior.




  The fact that the main axis of the island, with its seven hundred mile stretch of territory, extends from southeast to northwest, almost at right angles to the general direction of the wind, plays a very important part in the equability of Cuba's climate. Then again, the island is completely surrounded by oceans, the temperature of which remains constant, and this plays an important part in preventing extremes of heat or cold.




  Ice, of course, cannot form, and frost is found only on the tops of the tallest mountain ranges. The few cold days during winter, when the thermometer may drop to 60 after sundown, are the advance waves of "Northers" that sweep down from the Dakotas, across Oklahoma and the great plains of Texas, eventually reaching Cuba, but only after the sting of the cold has been tempered in its passage of six hundred miles across the Gulf of Mexico.




  A temperature of 60 degrees in Cuba is not agreeable to the natives, or even to those residents who once lived in northern climes. This may be due to the fact that life in the tropics has a tendency to thin the blood, and to render it less resistant to low temperature; and also because Cuban residences are largely of stone, brick or reinforced concrete, with either tile or marble floors, and have no provision whatever against cold. And, although the walls are heavy, the windows, doors and openings are many times larger than those of residences in the United States, hence the cold cannot readily be excluded as in other countries. There is said to be but one fireplace on the Island of Cuba, and that was built in the beautiful home of an American, near Guayabal, just to remind him, he said, of the country whence he came.




  Again, in the matter of rainfall and its bearing on the climate of a country, Cuba is very fortunate. The rains all come in the form of showers during the summer months, from the middle of May until the end of October, and serve to purify and temper the heat of summer. On the other hand, the cooler months of winter are quite dry, and absolutely free from the chilling rains, sleets, snows, mists and dampness, that endanger the health, if not the life, of those less fortunate people who dwell in latitudes close to 40 degrees.




  Cloudy, gloomy days are almost unknown in Cuba, and the sun can be depended upon to shine for at least thirty days every month, and according to the testimony of physicians nothing is better than sunshine to eliminate the germs of contagious diseases. Hence we can truthfully say that in the matter of climate and health, Cuba asks no favor of any country on earth.
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  For a considerable time after the last visit of Columbus, Cuba was strangely neglected by the enterprising explorers and conquistadors of Spain. Hispaniola, since known as Hayti or Santo Domingo, became the chief colony and centre of Spanish authority in the Antilles, and it for many years far outranked Cuba in interest and importance. It does not appear that for more than a dozen years after the last visit of Columbus any attempt whatever was made to colonize or to explore the great island, if indeed it was so much as voluntarily visited. Navigators doubtless frequently passed near its shores, on their way to and from Darien and the Venezuelan coast, and occasionally stress of weather on the "stormy Caribbean" or actual shipwreck compelled some to land upon it. Such involuntary landings were presumably made either in the neighborhood of the Zapata Peninsula or, still more probably, not exactly upon Cuba at all but upon the southern shore of the tributary Isle of Pines. In consequence, the voyagers carried back to Hispaniola or to Spain the not unnatural report that Cuba consisted of nothing but swamps; a report which of course did not inspire others with zeal to visit so unfavorable a place.




  For a similar space of time, too, the delusion that Cuba was a part of the continent generally prevailed. It is true that on a map of Juan de la Cosa's, to which the date of 1500 is attributed, Cuba is indicated to be an island. But the date is not certain, by any means; and it is notorious that more than one early cartographer drew upon imagination as well as upon ascertained geographical facts. Somewhat more significant is the fact that Peter Martyr spoke of Cuba as an island, and said that some sailors pretended to have circumnavigated it. There is no proof, however, that this was more than rumor. What seems certain is that as late as 1508 the best authorities were ignorant whether Cuba was island or mainland, and that not until that time was the question settled.




  Columbus had been succeeded in authority in Hispaniola by Francisco de Bobadilla, and the latter in turn had in 1501 given way to Nicholas de Ovando. It does not appear that Ovando sought to colonize Cuba. But he did wish to determine its extent, and whether it was insular or continental, and in a memorial to the King of Spain he broached a proposal for at least its littoral exploration. Ferdinand gave him, however, no encouragement. On the contrary, he forbade him to spend any public money on so needless and useless an enterprise. Ovando then decided to undertake the exploit at his own charge, and, according to Las Casas, commissioned Sebastian de Ocampo to explore the coasts of the country and, if he found it to be an island, to circumnavigate it. This Ocampo did, returning to Hispaniola in the fall of 1508 with the report that he had sailed completely round Cuba. On the way, he said, he had made occasional landings, and had found the whole island to be inhabited by a kindly and intelligent people, well disposed toward Spain.




  Immediately following this expedition, various efforts were made to colonize Cuba, and to enter into relations with the natives. Conspicuous among these efforts was one which had for its object the introduction of Christianity into Cuba, and of which an interesting account is given by Martin Ferdinand de Enciso in his "Suma de Geografia," the first book ever published about America. Enciso, it will be remembered, was a partner of Alonzo de Ojeda, that brilliant and gallant cavalier of Spain who in 1508 was Governor of Nueva Andalusia, a region which we now know as the Caribbean coast of Colombia. It was Enciso who in 1509 went to Uraba to the relief of Francisco Pizarro, who had been in command there but who had become discouraged, had suffered heavy losses from attacks by the natives, and who was about to abandon the place. It was on one of Enciso's ships, too, that his friend Vasco Nuñez de Balboa, concealed in a cask to avoid his creditors, escaped from Hispaniola and was conveyed to Darien, thus getting his opportunity to cross the isthmus and to discover the Pacific Ocean.




  Enciso relates that a Spanish vessel, cruising off the southern coast of Cuba, somewhere near Cape de la Cruz, put ashore a young mariner who had fallen ill, so that he might have a better chance to recover from his illness than he would on shipboard. The identity of this young man is not assured, though it has been strongly suggested that he was no other than Ojeda himself. However that may be, he found himself in his convalescence the guest of a native chieftain or Cacique who professed Christianity. The chief had presumably been visited by Ocampo's expedition. He had been much impressed by the prowess and culture of the Spaniards, and had desired to become affiliated with the religion which they professed and to which he attributed their superiority to the natives of Cuba. Hearing from them that they had been sent thither by the Comendador Ovando—the Governor of Hispaniola was a Comendador of the Order of Knights of Alcantara—he chose that title for his own baptismal name, and was thenceforth known as the Cacique Comendador.




  Pleased to find a Christian chief, and grateful for his own restoration to health, Ojeda—if it was indeed he—erected in Comendador's house an altar and placed thereon an image of the Holy Virgin, and instructed the people to bow before it every evening and to repeat the "Ave, Maria!" and "Salve, Regina!" This was pleasing to Comendador, but offensive to the neighboring Caciques, who worshipped an idol which they called Cemi. In consequence a primitive religious war arose among the natives, in which, according to Enciso, Comendador and his followers were pretty uniformly successful. His victories were attributed to the intervention and aid of "a beautiful woman, clad in white, and carrying a wand." Finally a test was agreed upon which reminds us of Elijah's Battle of the Gods on the scathed crest of Mount Carmel. A representative warrior of each party was to be bound securely, hand and foot, and be placed in an open field for the night, and if one of them was set free from his bonds, that would be proof of the superiority of his God. "The God who looses his servant's bonds, let him be the Lord!" This was done, and guards of both parties were placed about the field, to make sure that nobody should meddle with the experiment.




  At midnight, says Enciso, Cemi came to unbind his follower. But before he could reach him or touch his bonds, the Holy Virgin appeared, clad in white and bearing a wand. At her approach, Cemi incontinently fled. At a touch of her wand the bonds fell from the limbs of the Christian champion, and were added to those already on the limbs of the other man. Despite the presence of the guards, the Caciques insisted that there had been trickery, and demanded another trial, to which Comendador, confident in his faith, agreed. The result was the same as before. Still they were unconvinced, and demanded a third trial, at which they themselves would be present as watchers and guards. This also was granted, and once more the same miracle was wrought. At that the Caciques all confessed their defeat and the defeat of Cemi, and declared that the Virgin was worthy to be worshipped.




  This auspicious implanting of Christianity and of good relations between the natives and the Spaniards did not, unfortunately, endure. It was interfered with by the too common cause of trouble in those days, the auri sacra fames, the accursed lust for gold. We have seen that King Ferdinand was unwilling, in his niggardliness, for money to be spent from his treasury for the exploration of Cuba. But after that work had been done at Ovando's personal cost, Ferdinand desired to reap the gains, if any there were. The suggestion was revived that Cuba might be rich in gold. The King suspected that Ovando and others were deceiving him concerning the island, and were secretly planning to secure its riches for themselves. These suspicions were materially increased by the course of Diego Columbus which, while probably quite honest, was lacking in tact and worldly wisdom. For when Diego succeeded Ovando as Governor-General or Viceroy of the Indies, at Hispaniola, one of his first acts was to commission his uncle, Bartholomew Columbus, to lead an expedition for the exploration and settlement of Cuba. That was a legitimate and indeed praiseworthy enterprise. But unfortunately Diego did not secure in advance the King's authority for it, nor did he acquaint the King with his intentions. His enemies, however, of whom he had many, were quick to report the matter to the King, putting it in the light most unfavorable to both Diego and Bartholomew; and the result was that Ferdinand at once recalled Bartholomew Columbus to Spain, and compelled Diego to select another head for the expedition.




  In 1510, then, the King directed Diego Columbus to send forth his proposed expedition to Cuba, to make a careful examination of the island, to ascertain the character of its resources, and above all to determine whether it contained gold. He took pains, moreover, to impress upon Diego and through him the actual members of the expedition, the eminent desirability of cultivating the most friendly and confidential relations with the natives, both as a matter of policy and for the sake of humanity and religion. The result was the sending, early in 1511, from Hispaniola, of an expedition in which were interested if not actually implicated a number of the most conspicuous men in the Indies, and which marked the actual and permanent opening of Cuba to Spanish settlement and civilization.




  Diego Columbus was the son and heir of the Great Discoverer, who under the terms of the royal compact of 1492 was to inherit all his father's powers and dignities as Admiral and Viceroy of the Western Hemisphere. For a time Ferdinand on various pretexts refused to fulfil that compact and to recognize his rights, but appointed Ovando to rule in Hispaniola in his stead. But after Diego's marriage to Doña Maria de Toledo, the daughter of the Grand Commander of Leon and the niece of the King's favorite councillor and friend, the Duke of Alba, a combination of personal, social and political influence prevailed for the vindication of his claims, and he was invested with supreme authority in place of Ovando, who was provided for elsewhere. Diego seems to have been a man of integrity and engaging character, though perhaps more idealistic than practical, and not always a match in policy for the scheming politicians by whom he was surrounded.




  Bartholomew Columbus was the brother of Christopher, was intimately associated with him in his great enterprises, and was named by him Adelantado, or Lieutenant Governor, of the Indies. He too was a man of character and fine parts, bold and enterprising, and possessed of more practical worldly wisdom than either his brother or his nephew.




  These two stood alone, against a numerous company of personal and political enemies, both in Hispaniola and in Spain. Indeed, as Bartholomew was recalled to Spain and was kept there for some time, Diego was left solitary to contend with or to yield to his foes. It was therefore probably through necessity that he organized the Cuban expedition largely with men hostile to him.




  Miguel Pasamonte was his chief foe. He had been the secretary of Queen Isabella, and had filled important Ambassadorships, but was now the royal treasurer in Hispaniola. He had been one of the bitterest enemies of Christopher Columbus, and had transferred a full measure of hostility to Diego; and it was he who reported to the King in its most unfavorable light Diego's plans for sending Bartholomew Columbus to Cuba. In his hostility to both Christopher and Diego Columbus he was greatly aided and abetted by Juan Rodriguez de Fonseca, Bishop of Seville; who had violently quarrelled with Christopher Columbus over the fitting out of his second voyage and who also had transferred his hatred to the Admiral's son.
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  Diego Velasquez was another of the faction hostile to the Columbuses, though at first he had been a friend and companion of the Admiral. It is probable that he had no personal enmity toward Diego Columbus, but joined himself to the other faction through motives not unconnected with personal pecuniary profit. He had gone from Spain to Hispaniola with Christopher Columbus on his second voyage, and had ever since been one of the most efficient administrators in that island and indeed in all the Indies. For a time he was a military leader in campaigns against hostile natives, and afterward he became Lieutenant Governor of the island. He was a man of high ability, of singularly handsome person, of engaging manners, of much popularity, and of abundant force of character for successful leadership and command of men. He was, however, not always scrupulous in his dealings, and it was not to his moral credit that he became the richest man in all the Indies. He was a close friend and partisan of Pasamonte, and associated with him in the same alliance were the royal secretary in Hispaniola, Conchillos, and also the royal accountant, Christopher de Cuellar, who was both the cousin and father-in-law of Velasquez.




  Diego Columbus, then, either through policy or through compulsion, appointed Velasquez to be his lieutenant in Cuba, and commissioned him to organize and personally to lead the intended expedition to that island. He also promised that the King would refund whatever private expenditures Velasquez and his companions should make on account of it; a promise which was authorized by the King, but not fulfilled save in the indirect way of empowering the members of the expedition to recoup themselves at the expense of the people of the island; an arrangement decidedly at variance with Ferdinand's former solicitude for good treatment for the natives. Further than that, Diego had little or nothing to do with Cuba, and in a short time Velasquez was known not as Lieutenant but as Governor, as though he were entirely independent of the Viceroy in Hispaniola.
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  Early in 1511 Velasquez assembled a flotilla of three or four vessels on the northwest coast of Hispaniola, at or near the place where Columbus had landed when he discovered that island and first visited it from Cuba. In the adjacent region he recruited a company of about three hundred men, and with that force set out for the conquest and colonization of Cuba. The precise date of his expedition is not to be ascertained, but it was probably in February or at latest March of that year. The place of his landing in Cuba, however, is known. It was at Baracoa, where also Columbus had landed before him. Following the practice of Columbus and the other explorers he promptly gave the place a new name of his own selection, calling it the City of Our Lady of the Assumption. There he established his seat of government and base of further operations, giving to the place in both civil and ecclesiastical affairs the technical rank and dignity of a city. But, as also frequently happened, the new name was unable to supplant the old one in popular usage; and when, in 1514, the insular capital was transferred to Santiago de Cuba, and in 1522 the cathedral of the diocese was similarly transferred, the new name was permitted to lapse, and the place became again universally known as Baracoa. Despite its vicissitudes of fortune, therefore, and its loss of its former high estate, Baracoa is entitled to the triple distinction of having been the site of the first permanent European settlement in Cuba, of the first civilized government, and of the first cathedral church.




  At Baracoa, immediately upon his arrival, Velasquez built a fort, the exact site of which is now matter of conjecture, and various other edifices. These were all constructed of wood, probably of bamboo and thatch, and no trace of them remains to-day. Search was also promptly made for gold, and some seems to have been found in the beds of streams, though in no large quantities, and the attempt to operate mines was soon abandoned. Attention was then turned to further explorations and conquests, and to the quest for gold in other parts of the island.




  Still more unfortunate than the failure to find much gold, and largely because of that fruitless quest, was the rise of bitter hostilities between the Spaniards and the natives. This was also a sequel to and in part a consequence of the Spanish administration in Hispaniola and particularly of the part which Velasquez had played therein. Shortly before coming to Cuba, Velasquez had waged several strenuous and probably somewhat ruthless campaigns against the natives of Hispaniola, chiefly in that part of the island which lay nearest to Cuba and in which he recruited his Cuban expedition. His chief opponent there was a native chief named Hatuey, who, finding himself unable to cope with the Spaniards, fled to Cuba with many of his followers and settled in the country near Baracoa. These refugees were of course quick to report to the natives of Cuba the cause of their migration, and to portray the conduct and character of the Spaniards, and of Velasquez personally, in the most unfavorable light. The natural result was to predispose the Cuban natives to regard the Spaniards with distrust and aversion. And when Velasquez himself presently appeared among the very people who had been thus prejudiced against him, trouble inevitably arose.




  The leader in the trouble was Hatuey, who had a large following both of his own tribe from Hispaniola and also of Cubans. He had maintained a system of spying and communication through which he kept himself perfectly informed of the doings of Velasquez, whom he considered his chief foe, not only politically but personally, and when he learned that he was coming to Cuba he busied himself with preparations to resist him. He was foremost in spreading among the Cuban natives all manner of evil reports concerning the Spaniards, all of which, whether true or false, found ready credence.




  Thus on one occasion, as related by Herrera, he gathered many of the natives together with a promise to reveal to them the God of the Spaniards, whom they worshipped and to whom they made human sacrifices of Indians' lives. When they were assembled and their anticipation was whetted, he placed before them a small basket filled with gold. "That," said he, "is the God which the Spaniards worship, and in quest of which they are following us hither. Let us, therefore, ourselves pay this God reverence and implore him to bid his Spanish worshippers not to harm us when they come hither!" The natives performed a religious dance and other rites about the gold, until they were exhausted, and then Hatuey further counselled them to cast the gold into the river, where the Spaniards could not find it; since if they found it they would continue their search for more, even to cutting out the hearts of the people in quest of it.




  Whether true or fabricated, the story indicates the attitude of Hatuey toward the Spaniards and explains the intensity of the bitterness which prevailed between him and Velasquez. Of course, when the Spaniards arrived and immediately began to hunt for gold, Hatuey's words about their God seemed to be confirmed. War began, which soon resulted in the defeat and capture of Hatuey, who was put to death. Tradition has it that he was burned at the stake, as was the common custom in those times, and that just before the fire was lighted he was invited to accept Christianity and be baptized, but refused on the ground that he did not want to meet any Spaniards in the other world. He was succeeded in command of the hostile natives by Caguax, who had been his comrade in Hispaniola and who had come to Cuba with him; and the hostilities were continued with the usual result of conflicts between a higher and a lower civilization. In a short time the province of Maysi was conquered and partly pacified, and that of Bayamo was invaded.
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  At this time and in these operations there appeared in Cuba two more men of commanding importance in the early history of the island, who were sent thither from Hispaniola to assist Velasquez soon after the defeat and death of Hatuey. One of these was Panfilo de Narvaez, a soldier and the leader of a company of thirty expert crossbow-men who had been serving in Jamaica but were no longer needed by the governor of that island, Esquivel. Narvaez was a native of Valladolid, Spain, near which city Velasquez also had been born. It is possible, indeed, that the two men were related, since there was a marked physical resemblance between them; both being tall, handsome, and of a pronounced blond complexion. At any rate, they had long been friends, and Velasquez was glad to make Narvaez his chief lieutenant and right-hand man. Narvaez appears to have been a man of high intelligence, honorable character, and much personal charm. He was, however, too much inclined toward fighting, was sometimes reckless in his leadership, and was no more scrupulous in his conduct toward the natives than were many other conquerors of various lands in those days of adventure and violence. At the head of a force of more than a hundred and fifty men, including a score of horsemen, he led the way in the conquest, first of Bayamo and finally of all the rest of the island. In his campaign he enjoyed immense advantage from the awe and terror which were caused among the natives by the appearance of the horses, which were the first ever seen in Cuba.
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  The other and more famous of these two men was Bartholomew de Las Casas, known to the world as the "Protector of the Indians" and as the "Apostle to the Indies." As a youth he had accompanied his father on Columbus's third voyage to America, and he had come to the Antilles a second time and permanently with Ovando, the Governor of Hispaniola, in 1502. In 1510 he was ordained to be a priest, and it was in that clerical capacity that he was sent over to Cuba to assist Velasquez in the conquest, pacification and settlement of the island. He appears at first to have had no important religious scruples against oppression of the natives, but joined with Velasquez and Narvaez in their sometimes ruthless policy. When the island was divided among the conquerors under the system of repartimientos, or allotments of natives as practical slaves of the Spaniards, he received and accepted without demur his encomienda or commandery, and held it for some time in partnership with his friend Pedro de Renteria. But a little later, realizing the injustice and cruelties which the natives suffered under this system, he became, as he himself described it, "converted," and thereafter was an earnest, zealous and almost fanatical champion of their rights. He visited Spain several times, to secure commissions of inquiry and other measures for their relief. Also, thinking thus to redeem them from enforced servitude, he secured royal sanction for the introduction of Negro slavery and the importation of Negro slaves into Cuba; a policy which he afterward deeply regretted.




  After a brief campaign in Bayamo, which was not particularly successful, beyond the killing of Caguax and the final dispersion of the force which Hatuey had organized, Narvaez formed an expedition of perhaps five hundred men for more extended enterprises, in which he had as his principal companions Las Casas and a young nephew of Velasquez, Juan de Grijalva. The precise route of this expedition cannot now be stated. It certainly, however, traversed the Bayamo region, and went as far west as Camaguey. It also visited the neighborhood of Cape Cruz and there passed through the town of Cueyba, as Las Casas called it, where, as hitherto related, a Spanish mariner, presumably Ojeda, had landed and had established a Christian shrine with a statue of the Holy Virgin. Here and at other places amicable relations were maintained between the Spaniards and the natives.




  Unhappily that was not always the rule. At the large town of Caonao, probably near Manzanillo, a number of Spanish soldiers, as if suddenly stricken with madness, began a massacre of the natives, killed a great number, and drove the rest into flight. Narvaez does not seem to have ordered nor to have taken part in the slaughter, but neither did he exert himself to prevent it or to stop it. Whereupon Las Casas, righteously wrathful, bade him to go to the Devil, and thereafter devoted himself to ministering to the sufferers and to reassuring the survivors.




  From Caonao the expedition moved westward, through the southern part of the Province of Camaguey, where the natives were so frightened that they fled to the little islands off the coast which Columbus had named the Queen's Gardens. Thence it went across the island to the north coast, and probably in the region of Sagua la Grande, in Santa Clara Province, found some small deposits of gold. After stopping there for some time, it continued its progress into Havana Province, where more gold was found and where, unhappily, serious trouble with the natives was renewed.




  On the way across the island Narvaez had heard of three Spaniards, a man and two women, who had been shipwrecked on the coast and were living with the Indians somewhere in the west. He sent word of this report back to Velasquez, who returned him orders to search for the castaways even in preference to gold, and who also dispatched a ship along the north coast to meet Narvaez and his party in the region to which they were going. In Santa Clara the two women were found, unharmed and well, and they presently married members of the expedition. Finally, in Havana the man also was found. He too was unharmed and well, though he had become in speech and habits more like an Indian than a Spaniard. According to his story, he and the two women were the sole survivors of a company of twenty-six. They had fled from Ojeda's ill-starred settlement at Uraba, on the Gulf of Darien, and were trying to make their way back to Hispaniola, but had been driven out of their course around the north coast of Cuba. Not far from Cape San Antonio they had been shipwrecked and thence had made their way by land, along the north coast. Most of them had been killed by natives while trying to cross an arm of the sea, which has been assumed to have been the Bay of Matanzas, which was so named on that account.




  On the Havana coast the expedition met the vessel which Velasquez had sent. But leaving it in port there the expedition went across the island again to Xagua, or Cienfuegos, there to meet Velasquez himself and another expedition which he was leading, and there to spend with him the Christmas season of 1513. At the beginning of 1514 Narvaez and a hundred men returned to Havana and thence marched westward into Pinar del Rio, the vessel keeping in touch with them along the coast. How far they went in that province is not now certainly known. Some accounts have it that they stopped at Bahia Honda and there took ship back for Baracoa, while others insist that they got as far as Nombre de Dios. All that is certain is that Narvaez and his comrades visited on this expedition all parts of the island, and thus completed the nominal exploration and occupation of Cuba in the early part of 1514.
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  Velasquez was for a number of years the dominant figure in Cuban history, and he much more than any other man is to be credited with the settlement of the island and its social, political and economical organization. He was married at Baracoa in the early part of 1513 to Donna Maria de Cuellar, daughter of Christopher de Cuellar, the royal treasurer in the island, but within a week was left a widower. To find solace for his grief in action, he threw himself with extraordinary energy into the work of exploring, pacifying and colonizing the island.




  After founding the town of San Salvador de Bayamo he went westward, as already stated, to meet Narvaez and to spend Christmas at Xagua or Cienfuegos. Less than a month later he founded La Villa de Trinidad, and later in the year La Villa de Sancti Spiritus and, finally, Santiago de Cuba. At all of these places excepting the last named gold was found, though not in any large quantities. He was thus encouraged to continue his search for that precious metal, while at the same time he was admonished not to look too much to it for the prosperity of the Island, but to pay attention to the development of its other resources, and particularly its obvious agricultural potentialities.




  Accordingly in the spring of 1514 he sent a vessel to Hispaniola for horses and cattle with which to stock Cuba, and for supplies of grain and other seeds, and agricultural implements. In the cargo which it brought back to him lay the germ of the subsequent agricultural greatness of Cuba. At about the same time, also, he founded Cuban commerce by the establishment of regular communication between the island and Jamaica, Darien and other Spanish settlements at the south. In this latter enterprise the King was especially interested, and his directions to Velasquez were that he should develop it to the largest possible extent. He did not expect Cuba ever to rival Darien and other regions in mineral wealth, but that island could, he thought, surpass them in agriculture, and thus could serve as a source of supply to them, and as a base of operations.




  It was, indeed, in pursuance of this policy of commerce with the countries at the south and west of the Caribbean that Santiago de Cuba was founded as the seventh of the seven cities among which the island was partitioned, and that it was made the insular capital. The site was, as already stated, the only one at which gold was not found. It was selected partly because of the secure and commodious harbor, one of the finest anywhere on the shores of the Caribbean, and partly because its situation on the south coast made it particularly accessible to and from Jamaica, Darien and the other regions in which the Spanish crown was interested. As soon as it was founded, the seat of civil, military and ecclesiastical authority was transferred thither from Baracoa, and Santiago de Cuba became the second capital of the island. Meantime Narvaez, at the north, had founded Havana, which was destined to be the third and final capital.




  Each city or town was made, however, a capital unto itself. The principle of local autonomy or home rule had long been cherished by the Spanish people in the Iberian Kingdom, and it was transplanted by them in an increased degree to their Antillean colonies. In accord with that principle, these first seven cities were planned and arranged with a view to civic self-sufficiency. The plan was uniform. Each place had its central park or plaza, upon which fronted the town hall, the parish church and the residence of the governor or the alcalde. The plan of government was also uniform. In each place Velasquez appointed an Alcalde, who was not a mayor but a judge of first instance; a Deputy Alcalde, and three regidores or councillors; the Alcalde and the regidores sitting together forming the Town Council. There were also a procurador, or public prosecutor; an alguacil, or sheriff; and one or more escribanos, or notaries public.




  There was also at this time established throughout the island a social and economic system borrowed from Hispaniola, where it had not been in operation long enough for its evil effects to be demonstrated. Its intention was unquestionably benevolent, and, given a sufficiently altruistic quality of human nature, its results might have been good. With human nature what it was, it became almost unrelievedly evil. This was known as the system of Repartimiento, or Encomienda. First of all, the whole territory of the island was partitioned among the seven cities. Then in each there were appointed persons whom we might describe as land-holders and slave-holders. The former, known as vecinos, were the representatives of the king in ownership of the land, all of which was regarded as the property of the crown, to be apportioned for working to suitable loyal subjects. The latter were called encomenderos, and to them were apportioned the native population, in tutelage and servitude.




  Now the fundamental evil of the system lay in the appropriation of the land. It was all taken for the crown, and the natives who had been occupying it were ipso facto transformed into squatters, or trespassers. But as the king claimed the whole area of the island, there was no other land for them to occupy; wherefore they must remain on the king's land. But if they did that, they must become his serfs. They were therefore apportioned among the land-holders; to remain in their homes and to be educated, fed and clothed and generally cared for by the latter; and in return to do a certain amount of useful work. Thus they would become civilized and Christianized, and perhaps themselves fitted to become land-holders.




  It was an excellent plan, in theory; and it seemed the more likely to succeed because the Spanish colonists manifested no such caste prejudice against the natives as those of some other lands did. Thus it was an unusual thing for a French settler in North America, and a still more unusual thing for a British settler, to marry an Indian woman, and such unions, when they did occur, were generally regarded as debasing. But there was no such feeling among the Spanish, and intermarriages between the races, of an entirely legal and honorable character, were not uncommon and were not regarded with disfavor. Nevertheless, the repartimiento system soon lapsed into utter evil, as such a relationship between a superior and an inferior race seems certain to do. In brief, it became slavery, pure and simple.




  The benevolent and statesmanlike spirit of Velasquez was shown, in contrast to that of most other conquistadors of that time, in the circumstance that he ordered the natives to be thus impressed into work for a period of only a single month, to be paid for their labor at a prescribed rate, and to be engaged as largely as possible in agricultural pursuits. He did not prohibit the employment of them at gold mining, but he strove earnestly to extend agricultural enterprise. This was partly, no doubt, in pursuance of the king's order, that he should make Cuba a source of food supplies for the supposedly less favored regions at Darien and elsewhere, but was partly, too, because Velasquez recognized the agricultural possibilities of Cuba and was determined to make it self-supporting. He exercised this authority, not merely as Governor General of the island, but also as Repartidor, or Partitioner of the Natives, to which office he was expressly appointed by the king, with responsibility to nobody but the king himself. He apportioned the natives in lots of from not fewer than forty to not more than three hundred, according to the land held by the vecino, and ordered that they be well treated, and of course be not sold nor transferred from one master to another.




  There was, unfortunately, another class of native servitors, to wit, those taken as captives in battle in the occasional hostilities between the two races. These were by royal decree made outright and life-long slaves, subject to be bought and sold and even branded with their owners' names, like cattle. The number of these being few after the collapse of Hatuey's short-lived resistance, the practice arose of adding to their number natives from Mexico, Darien and elsewhere, who were seized and brought to Cuba as slaves. All this was declared to be illegal and was ordered abolished by a royal decree which was promulgated in Cuba in November, 1531. But long before that time the evil system had become widespread, and had involved in absolute slavery encomendado natives as well as the captives. The bad results of the system were reflected upon the masters if possible more than upon the slaves, and were felt for many years after the native population had so nearly vanished as to be no longer a factor in Cuban affairs worthy of consideration.
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  Following the establishment of these political and industrial systems, Cuban colonization made extraordinarily rapid progress. The island which for years had been neglected and all but ignored became the chief centre of Antillean interest. It drew from Hispaniola, Darien and other lands, both insular and continental, many of their best colonists, including some who afterward became famous for their achievements elsewhere. Thus, Hernando Cortez was alcalde of Santiago de Cuba. Bernal Diaz, whose honest soul revolted against the infamies of Pedrarias Davila at Darien, settled for a time at Sancti Spiritus before following Cortez to Mexico. Vasco de Figueroa was a great plantation owner at Camaguey. Las Casas was at Trinidad until he returned to Spain to begin his propaganda for the welfare of the Indians. Ponce de Leon also spent some time in Cuba, and so did La Salle. Velasquez himself was of course settled at Santiago de Cuba, with Christopher de Cuellar, the royal treasurer, and Hurtado de Isunsolo and Amador de Lares, fiscal agents of the King. At Santiago was established the royal assay office and refining works for the output of the gold mines of the island.




  In brief, the island prospered greatly in all respects. The mines were rich, the plantations fertile and productive, and live stock greatly thrived. The island, according to Oviedo, became "much populated with both Christians and Indians." It appears to have been at the instance of Velasquez that its name was changed in 1515 from Juana to Fernandina, in honor of the king; an incident which added to the high regard which that monarch cherished for Velasquez, of whom he said that "no man could more wisely administer the affairs of the island." This tribute was probably deserved. But it cannot be said that Velasquez served his King for naught, or that he promoted the interests of the island to the neglect of his own, since he himself so greatly prospered that he became the richest man in all Cuba and probably in all the Antilles, and was so secure in his place that he could feel quite independent of even the Admiral himself, Diego Columbus, at Hispaniola.




  A noteworthy tribute to Velasquez was paid, also, in a series of cedulas issued by the King. The first, dated December 12, 1512, thanked him for his pacification of Cuba and his tactful and humane treatment of the natives. Another, on April 8, 1513, was much to the same effect, adding the exhortation: "Because I much desire that all diligence possible be used to convert the natives of the island, I direct that you undertake this with all means possible. In nothing can you do me greater service." Five days later a third cedula formally appointed Velasquez Governor of the town and fortress of Baracoa, with a salary of 20,000 maravedis a year. After the complete organization of the insular government and industrial system, as already described, the King in a cedula of February 28, 1515, commended all that had been done, adding: "The chief recommendation I would make to you is that you have all possible care for the conversion and good treatment of the Indians of the island, and that you endeavor in every way to have them taught and indoctrinated in our Holy Catholic Faith and to have them remain in it; so that we may be without burden on our conscience regarding them and so that you may free yourself of all the obligation which you have assumed for their welfare."




  It was impossible that Velasquez should, however, escape the attacks of envy and malice. Suggestions were made to the King that he was growing too rich, and that he was manipulating the affairs of the island in his own interest rather than in the interest of the royal treasury. But these were without effect, save to confirm Velasquez in royal confidence and favor. To the suggestion that a residencia or investigation be made of the administration of Velasquez and his lieutenants, the King returned an emphatic negative. In a cedula of July 7, 1515, he expressly ordered that no residencia be taken, since he was entirely satisfied with the administration of the island. This was of material advantage to Velasquez, and was also a most unusual honor; the more unusual and noteworthy when we remember that Ferdinand had developed a particularly selfish and suspicious disposition and was little inclined to give full confidence to any man.




  Nor was the royal favor short lived or confined to the reign of Ferdinand. In November, 1518, another royal decree from Ferdinand's successor, Charles I, appointed Velasquez Adelantado of all lands which he personally or through his agents might discover, and endowed him with one-fifteenth part of all the revenues which might be obtained from them. At this time Velasquez was already busy with enterprises of exploration, and his efforts were redoubled under this incentive. But in so doing he suffered the same fate that he himself had inflicted upon Diego Columbus. For he sent Hernando Cortez, who had been alcalde of Santiago de Cuba, upon the expedition which resulted in the conquest of Mexico; upon achieving which transcendent exploit, Cortez repudiated him and his authority, much as Velasquez had repudiated the authority of Columbus in Hispaniola.




  The year 1515 marked a turning-point in the early history of Cuba. In that year Las Casas began his great crusade in behalf of the natives. At first, as we have seen, he accepted and approved the repartimiento system, and himself with his partner and close friend Pedro de Renteria took several hundred Indians as his wards and servants on the land which had been allotted to him at Trinidad. But when he became "converted," as he himself described it, he was convinced that the system, which had degenerated into little else than slavery, was wholly evil and could be nothing else, putting all who practised it in imminent danger of hell fire. To this conviction he was brought through consideration of what he had heard Dominican friars preach in Hispaniola.




  At this time his partner, Renteria, was absent, in Jamaica, and Las Casas was ignorant of his views on the subject. Moreover, he realized that the natives whom he had in his possession belonged to Renteria as much as to him, and he could not properly do anything which would be injurious to the interests of his partner. Accordingly he went to Velasquez and told him that his conscience would no longer permit him to hold slaves, and he must therefore release them; but he wished the matter held in abeyance and confidence until the return of Renteria, in order that the latter might protect his own interests as he saw fit. In addition, he passionately adjured Velasquez, for the sake of his own soul, to free all the natives and to abolish the repartimiento system. Velasquez did not follow this advice, but he continued to hold Las Casas in the highest esteem and to show him all possible favors.




  Las Casas then at once began publicly preaching against the sin of slavery, and proclaiming the right of the natives to equal freedom with the Spaniards; a course which gave great offense to many in the island but in which Velasquez protected him. Then he determined to hasten at once to Spain and to lay the matter before the King, who in his various cedulas and messages to Velasquez had expressed so much concern for the welfare of the Indians. He accordingly wrote to Renteria, in Jamaica, that he was called to Spain on imperatively urgent business, and that unless he, Renteria, could return to Cuba at once, he would have to go without seeing him first, which he would regret to do. Upon receiving this letter, Renteria immediately hastened back to Cuba; and then was disclosed one of the most extraordinary coincidences in history.




  The meeting of the two friends was in the presence of Velasquez and others, and nothing was said by Las Casas concerning his plans, nor did Renteria say anything about his own affairs. But as soon as they were alone together, Renteria announced that he was planning himself to go to Spain, and that he would therefore accompany Las Casas. He then explained that while in Jamaica he had gone for a time into "retreat" at a Franciscan monastery, and while thus engaged in pious meditation had become convinced that the Indians of Cuba were being very badly treated, and had resolved to go to Spain and there to plead their cause before the King, especially asking for the foundation of schools and colleges in which the Indian youth could be educated. The astonishment and delight of Las Casas at hearing this was equalled only by the similar feelings of Renteria when in turn Las Casas told him the purpose of his proposed mission to Spain. Hundreds of miles apart, and entirely unknown to each other, the two friends at precisely the same time had been cherishing the same noble purposes. It was quickly agreed between them that Las Casas alone should undertake the mission, that their native wards should be surrendered at once to Velasquez, and that their land and other property should be sold, if necessary, to provide Las Casas with the money needed for his journey. In his departure from Cuba and his journey to Spain, Las Casas was also greatly assisted by Pedro de Cordova, the head of the Dominican Order in Hispaniola.




  Simultaneously with the departure of Las Casas another and very different mission was dispatched to the same goal. This was one consisting of Narvaez and Antonio Velasquez—not the Governor, Diego Velasquez—bearing a petition to the King to the effect that the repartimiento system should be transformed into one of absolute and perpetual slavery; so that the land-owners might hold their Indians permanently, and bequeath them to their heirs like any other property. That this was sent simultaneously with Las Casas's going is not to be regarded as a coincidence, however. It is altogether probable that the action was inspired by knowledge of the purpose of Las Casas and by a determination to forestall him or to defeat him.




  How Ferdinand would have decided between the two, whether the impassioned eloquence of Las Casas or the gold which Narvaez and Antonio Velasquez bore with their petition, would have been the more potent, must ever remain matter of uncertainty; for he was never called upon to make the decision. Before the issue could be put to him, on January 23, 1516, he died. In the interregnum, before the arrival of the new King, Charles I, from Flanders, Cardinal Ximenes was Regent, and it was to him that Las Casas addressed himself; after he had first been scornfully received and his mission ridiculed by Bishop Fonseca, of Burgos. The great Cardinal had long been an advocate of humane treatment of the Indians, and was quite ready to listen to Las Casas, calling into council for the purpose several other prelates and statesmen. Early in the hearings, in order to make sure of his ground, Ximenes bade the clerk to read the full text of the laws relating to the Indians, and that functionary, being a partisan of the advocates of slavery, purposely misread one important clause. Las Casas cried out, "That is not the law!" Ximenes bade the clerk to read it again. He did so, with the same perversion; and again Las Casas exclaimed, "The law says no such thing!" Annoyed, Ximenes rebuked Las Casas and threatened him with a penalty if he interrupted again. "Your Lordship is welcome to send my head to the block," retorted the undaunted Las Casas, "if what the clerk has read is in the law!" Other members of the Council thereupon snatched the laws from the clerk's hand, and found that Las Casas was right, whereupon the clerk wished that he had never been born, while Las Casas, as he himself modestly records, "lost nothing of the regard which the Cardinal had for him or of the credit which he gave to him."




  The result of the conferences was that Ximenes authorized Las Casas, Palacios Rubios and Antonio Montesino to prepare the draft of a plan for emancipating the Indians and providing for their just government and education. When the plan was completed and adopted there was some question as to whom it should be entrusted for execution. Ximenes invited Las Casas to nominate a commission, but the latter declined because his long absence from Spain had left him unfamiliar with men there and their qualifications. The Cardinal therefore decided to select a commission from among the monks of the Order of St. Jerome. That Order was selected because, while the Dominicans and Franciscans were already settled in Hispaniola and Jamaica and had committed themselves to a certain policy toward the Indian question, the Jeronimites had not yet gone thither and were quite without bias or predisposition.




  This was on July 8, 1516. The following Sunday the Cardinal and other members of the council, and also Las Casas, went to the Jeronimite monastery, near Madrid, to attend mass and to make a selection of three Commissioners or judges from among the twelve who had been nominated by the head of the Order. There Las Casas was received with much distinction by the monks and by the Cardinal, to the chagrin of his enemy the Bishop of Burgos, who was present in the congregation. After some consideration, Ximenes then announced that Las Casas should be provided with money and letters of credit to the General of the Order at Seville, and should himself go thither and select the three Commissioners. This was immediately done, and the result was the selection of Luis de Figueroa, Prior of La Mejorada; Alonzo de Santo Domingo, Prior of Ortega; and Bernardino Manzanedo. These three were thereupon commissioned by Ximenes to proceed to Hispaniola, to take away all the Indians held by members of the Council, judges and other officers, and hold a court of impeachment upon all colonial officers, who were charged as having "lived, like Moors, without a king." They were then to consult with both the colonists and the chief men among the Indians as to the condition of the Indians and the ways and means of bettering it; so that the Indians, who had become Christians, should be set free and enabled to govern themselves. They were to assure the Indians it was the will of the Cardinal that they should be treated as free men and Christians. That Ximenes was sincere in giving these orders there can be no question. On more than one occasion he vehemently declared that the Indians were as a matter of right and should and must be as a matter of fact free men.




  But all this was too late to save the Indians. Immediately upon Las Casas's departure from Cuba, treatment of the Indians there and elsewhere in the Indies became more harsh and oppressive, actually tending toward extinction of the race. Moreover, when the bearers of the petition of Narvaez and Antonio Velasquez finally got a hearing before Ximenes, they were referred to the three Commissioners, who were about to leave Spain for Hispaniola. They therefore went to see them, and succeeded, apparently, to some degree in alienating them from Las Casas and his colleagues and in prejudicing them against the Indians; to such an extent that before their departure for Hispaniola Las Casas had begun to doubt whether much real good would come from their mission. He and the three Commissioners travelled to Hispaniola on separate ships, and on their arrival in that island the three were more ready to confer with others, even with his opponents, than with him.




  It is true that Cardinal Ximenes gave detailed and generally admirable directions to the Jeronimite Fathers as to the course which they were to pursue; not only toward the natives of Cuba but also toward those of the other islands and the continent. These provided that the natives were to be well treated. They were to be formed into autonomous communities of their own, under their own chiefs and owning their own land and cattle. They were to be provided with churches, schools and hospitals, and were to be converted to Christianity and educated. They were, however, to be required to work for a part of the time in the gold mines of the Spaniards, for which service they would be paid a percentage of the gold obtained. In compensation for thus being deprived of what was fast becoming the slave labor of the native islanders, the Spanish settlers of Cuba were permitted each to hold as outright slaves four or five Caribs from other islands, Negroes from Africa, or, in time, Red Indians from the North American continent. The net result was that for a time the Cuban natives were fairly well treated, though their fate was simply postponed for a few years. At the same time there was generally established in Cuba, as in most other lands of the world at that time, the hateful institution of human slavery.
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  Gold mining in Cuba appears for some time to have been profitable. There was not the vast opulence of the precious metal which a little later was discovered in Peru and elsewhere on the South American continent, but there was enough greatly to encourage an influx of colonists from Spain and also from the other Antilles. Hispaniola itself was for a time almost depopulated. Nor did this multitude of settlers consist exclusively of gold-seekers. There were also many agriculturists, artificers and tradesmen, who perceived that their activities would be needed to complement the gold-mining industry.




  From the same cause arose at this time an important development of the political organization of the island. Nominally, all the provincial capitals were of equal dignity. But the smelting works and assay office were at Santiago, and thither, therefore, all gold miners had to repair at intervals, to have their nuggets, dust and ore refined and its value determined. They came in the spring, just before the beginning of the rainy season. Naturally their coming thither attracted at the same time tradesmen from all parts of the island, and Santiago thus became the business and social metropolis.




  Moreover, each of the other provincial capitals deemed it profitable to send to Santiago at that time an official representative of its local government. These procuradors, as they were called, came together at Santiago to exchange experiences and advice and to confer for the general welfare of their respective communities. Thus early in Cuban history were the rudiments of a representative insular legislature established; through the influence of which the various provinces were drawn together in sympathy and made uniform in administration, and the foundations of Cuban nationality were laid.




  Soon, indeed, a regular organization was voluntarily formed, with the Alcalde of Santiago as presiding officer and with rules of order and a programme of procedure. As a result of each annual session of this primitive insular council an address was prepared for transmission to the King of Spain. This consisted of a report upon the condition, progress and prospects of the island, and a request for the supplying of its legislative, administrative or other needs. In the presentation of this address the insular council performed a function practically identical with that of the Spanish Cortes of that time; a body which had no legislative or other authority, but merely the privilege of protest and petition to the King. Usually a procurador representing the council was despatched to Spain, to present the address in person to the King; who was received with something of the attention and honor which were paid to important foreign ambassadors.




  The first such mission from Cuba to the King was that which has already been mentioned as consisting of Panfilo de Narvaez and Antonio Velasquez. It went to Spain in July, 1515, and it bore not alone the address of the council but also the king's share of the gold that had down to that time been mined in the island. The amount of that share was more than 12,000 "pieces of eight," which we must believe was most welcome to the money-loving King. As that was supposed to be twenty per cent of the whole output of gold, but was certainly not more than that proportion, it follows that in about three years more than 60,000 pesos of gold had been taken. It is not to be wondered at that Ferdinand welcomed them cordially, and promptly granted many of their requests; those which required expenditure of cash being paid for out of the insular tribute which the envoys had brought; and that he expressed profound satisfaction, as already mentioned, with the existing government of the island.




  One of the requests which these envoys bore was not, however, granted. That was, their request that the natives of Cuba be given to them in perpetuity as slaves. In consequence of the refusal to grant this, the Cuban gold-miners and planters suffered more and more from scarcity of labor, and more and more engaged in slave-hunting elsewhere to supply their needs. This pernicious traffic was resolutely opposed by Las Casas, but not with entire success. But it brought with it in a measure its own penalty. As a direct result of it there soon occurred an event mischievous to Cuba, but of transcendent interest to Spain and to all the world.




  The slave-hunters naturally sought new islands, which had not yet been depopulated, and where the Jeronimite Fathers had not yet established themselves to interfere with the trade in human flesh. Accordingly in 1516 a squadron of vessels from Cuba visited the Guanajes Islands, as they had been called by Columbus when he discovered them, off the coast of Yucatan. There they took many captives, loading all the vessels with them. Leaving twenty-five men to guard their landing place on the island, the squadron returned to Cuba with the slaves. Havana was the port to which they were taken; a port which from that time forward increased rapidly in importance. Before they could all be landed, the slaves on one vessel mutinied, overpowered the crew, took possession of the vessel, and sailed back to the Yucatan islands. There the vessel was run ashore and wrecked, but the slaves escaped from it and, going ashore, exterminated the Spanish garrison which had been left there. A relief expedition was hastily sent from Havana, but it arrived too late. It found only the wreck of the ship, and no trace of the Spanish garrison. However, it looted the islands and was thus enabled to carry back to Cuba some 20,000 pesos in gold.




  This had a revolutionary effect. Cubans who were becoming dissatisfied with the scarcity of slave labor and with the waning production of gold in the island, were roused by the promise of greater riches in the lands to the westward, and began to plan further adventures in that direction. In this movement the first important leader was Francisco Hernandez de Cordova, a wealthy land-holder, planter and miner of Sancti Spiritus. He with more than a hundred others equipped a squadron of three vessels, to sail westward, not, however, for slaves but for gold. One of these vessels appears to have belonged to Velasquez, the Governor, and in return for the use of it he asked that the expedition should bring him back a cargo of slaves. This Cordova indignantly refused, declaring that the slave-trade was offensive to God and man. So, at least, says Bernal Diaz del Castillo; though there are others who say that slave trading was the real object of the expedition. However that may be, the expedition set out from either Havana or Jaruco, near by, on February 8, 1517, piloted by Antonio Alaminos who, as a boy, had sailed with Columbus on his fourth voyage on which he skirted the coast of Central America. Columbus had believed that coast to be the Golden Chersonesus, a land of fabulous riches, and it was with eagerness that Alaminos guided the Cuban expedition thither.




  The Mugeres Islands were the first land reached after leaving Cape San Antonio, and two days later, on March 4, 1517, they landed at Punta Catoche—a name said to have been given to it by them because of the words "con escotoch" which the natives uttered on greeting them upon their landing, words meaning "welcome to our home." All thoughts of seizing slaves were quickly abandoned when they found the natives a well clad, armed and civilized people, living in large cities, with houses and temples built of fine masonry, comparable with those of the cities of Spain. Hostilities, however, speedily arose. It does not appear whether the Spanish or the natives of Yucatan were the aggressors, but the upshot of it was that the Spanish were ambuscaded and several of them were badly wounded. The explorers persisted in their enterprise, however, and made their way along the northern coast and thence southward along the shore of the Gulf of Campeche, as far as Champoton. Hostilities with the natives increased, and nearly a third of the party perished from wounds or thirst and fever before they got back to Havana. Moreover, one ship was lost, and the other two were in so bad condition that they with difficulty were beached for repairs at Havana, while the survivors marched afoot across the island to Santiago, there to report to Velasquez the results of their expedition. It is believed that on their way back they were driven by a "norther" far out of their course, and touched the southern extremity of Florida, or at least some of its islands. Cordova himself had been so badly wounded that he was unable to go to Santiago, but made his way to his home at Sancti Spiritus, where he soon afterward died.




  Immense interest was aroused in Cuba by the tales of Cordova's men, and by the appearance of the two captive Mayas of Yucatan whom they brought with them. The reports of large cities, built of stone dressed and carved and laid in mortar—reports which were, of course, entirely true—piqued curiosity as to the identity of the people who had built them, and the belief became widespread that they were some of the Ten Lost Tribes of Israel, or at least descendants of the Jews who were driven into exile after Vespasian's conquest of Jerusalem. Velasquez himself was foremost in interesting himself in the matter, perhaps partly with a desire to recoup the loss of his ship; and he accordingly sent his nephew Gonzalez de Guzman, of Santiago, as a messenger to the King in Spain, to tell him of these discoveries and to ask that he, Velasquez, be commissioned Adelantado of Yucatan and all other lands which he might discover.




  Now we have seen how high an opinion King Ferdinand had of Velasquez; regarding him as the best possible Governor of Cuba, whose administration should not be subject even to the balancing and auditing of accounts which he elsewhere required. But Ferdinand was now dead, and the new king, Charles, knew not Velasquez, or at least not so well. Guzman pleaded the cause as strongly as he could, and so, we may assume, did Narvaez, who was still in Spain, though Antonio Velasquez had returned to Cuba. The king was not, however, to be so easily persuaded. He was not unfavorable to the ambition of Velasquez, but neither was he unhesitatingly favorable to it. Accordingly he temporized. Instead of giving Velasquez the appointment, he sent two agents, procuradors, to Hispaniola, to look into the whole matter with plenary authority. These agents, the name of one of whom marks an epoch in Cuban and in American history, were Diego de Orellano and Hernando Cortez.




  Velasquez was disappointed but not deterred from prosecuting the great enterprise which he had in mind. He would not wait for the report of the procuradors and the action which the king might take upon it, but hastened his preparations for another expedition to Yucatan, which he regarded as by far the most important land of all that had thus far been discovered by the Spanish in the Western Hemisphere. The leader of the new venture was to be his nephew, Juan de Grijalva, who appears not to have been well fitted for the task. Grijalva was commissioned in January, 1518, and in the same month set out from Santiago de Cuba with a flotilla of four vessels. Sailing eastward he rounded Cape Maysi and thence proceeded north and west along the Cuban coast to what is now Matanzas, where a stop was made for repairs and supplies. Thence he went to Havana for further supplies and men, and tarried for some time, so that it was not until some time in April—some say April 5, others a much later date—that he finally set out from Cuba. He had four vessels, carrying two hundred and fifty men, among whom were several of whom the world was later to hear much; such as Bernal Diaz, and Pedro de Alvarado, who was captain of one of the vessels. The chief pilot was Antonio Alaminos, whose plan was to follow the same course that Cordova's expedition had pursued.




  Upon passing Cape San Antonio, however, the little squadron fell into the grip of a "norther" which carried it somewhat out of its course, and on May 3 it first sighted land at Cozumel Island, of which Grijalva was thus the discoverer. Doubling back, the expedition followed the course of its predecessor around Punta Catoche and along the Yucatan coast to Champoton. Thence it continued westward, discovering the Tabasco and other rivers, and the great bay near Vera Cruz which still bears the name of Alvarado. How far up the Mexican coast it sailed is not altogether clear, but it certainly passed Cabo Rojo, and probably reached Tampico and the mouth of the Panuco River. Thus to two Cuban expeditions must be credited the discovery of the vast empire thereafter known as New Spain. De Solis and Pinzon had skirted a part of the coast of Yucatan in 1506 but had made no landing. Indeed, Columbus himself on his last voyage had visited some of the coastal islands, but had apparently ignored the proximity of the mainland. Cordova was the first to reach the actual coast of Yucatan and to explore a portion of that country. Grijalva in turn was the first to discover and to land in Mexico; of which country he formally claimed possession, in the name of Velasquez, for the King of Spain, it was he, too, or some member of his expedition, who gave to Mexico the name of New Spain.




  In his commission Grijalva had been directed to discover and explore new lands, and to take possession of them for the King of Spain, but he was forbidden to undertake colonization of them or to make any permanent settlements. To that prohibition must be ascribed the practical failure of his expedition. He appears to have realized the desirability of making permanent settlements, but felt himself restrained by his orders. His men murmured and almost mutinied because they were not permitted to build forts, take land, and establish colonies; but Grijalva, though firm to resist them, dared not violate the orders of his uncle. However, at midsummer he sent Alvarado back with two ships, carrying the sick and wounded, and also much treasure in gold which had been obtained from the natives in barter. He likewise wrote to Velasquez, asking and indeed urging that his commission be so amended as to permit him to make permanent settlements in the lands which he had discovered.




  It does not appear that Velasquez made a favorable response to this request, if indeed he made any at all. He had previously manifested his impatience to learn what Grijalva was doing and what he had found, by sending Christopher de Olid with one vessel to offer him reenforcements and supplies, if needed, and to get a report of his achievements. Off the Mexican coast, however, that expedition ran into a succession of violent storms which so discouraged and dismayed Olid that he abandoned his errand and scuttled incontinently back to Cuba without so much as communicating with Grijalva. The latter, accordingly, after spending the summer and early fall in Mexico, and despairing of receiving the increased authority which he deemed essential to the further success of his expedition, reembarked and returned to Cuba, arriving at Matanzas early in October.




  There he found Olid, who had reached that port only a few days before, and who had not yet communicated with Velasquez the news of the failure of his errand. Olid's report to Velasquez, which was then promptly dispatched, contained therefore the news of Grijalva's return as well as his own. As soon as he received this, Velasquez sent word to Grijalva to come at once to Santiago and report to him in person, but to let his men remain at Matanzas, or at Havana, since he wanted them to serve in another Mexican expedition which he was already fitting out. Most of the men were willing to do this, and were accordingly maintained there at the cost of Velasquez, or of the Spanish Crown, until he was ready to use them; though a certain number expressed themselves as having had their fill of exploring and accordingly returned to their homes in various parts of Cuba.




  Grijalva repaired, as summoned, to Santiago, and there met what we must regard as an unjust and unmerited fate. Velasquez expressed entire dissatisfaction with his conduct, particularly in not having planted permanent settlements in Mexico; the very thing which Grijalva had wanted to do but was forbidden by Velasquez himself to do. This extraordinary inconsistency on the part of Velasquez can probably be explained on the ground that he himself had been forbidden by the Jeronimite Fathers to plant such colonies, and did not venture to disobey them, but had hoped that Grijalva would disobey them. He further let his unhappy nephew know that, because of his failure to disobey orders, he would have no further use for him. He was sending out another expedition to Mexico, to plant permanent colonies there, but it would be under other leadership, and Grijalva would have no part in it whatever. As Grijalva had already alienated most of his men by refusing to break his orders, he was thus left friendless, and he played no further part in the history either of the Cuba which he had loyally served or of the Mexico of which he was the discoverer and first explorer.
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  The new Mexican expedition was entrusted by Velasquez to the leadership of the greatest of all the Spanish conquistadors, Hernando Cortez, then Alcalde of Santiago de Cuba. This famous man was then, in 1518, only thirty-three years of age.[image: HERNANDO CORTEZ] HERNANDO CORTEZ He had been born in Estremadura, had survived a particularly weak and sickly childhood, and had studied law at the University of Salamanca. Leaving the University, he enlisted in the company of Nicolas de Ovando, also of Estremadura, for an expedition to America. But on the very eve of sailing he went to bid a tender farewell to his inamorata; while scaling the garden wall to reach her window he fell and had part of the wall topple upon him, and in consequence was laid abed for some time, while Ovando's expedition sailed without him. Recovering from this mishap, he passed a year or two in obscurity and poverty, and then secured passage, in 1504, for Hispaniola. His courage and prowess during a storm which threatened to swamp the vessel made him a conspicuous member of the company, and on landing at Hispaniola he was quickly taken into the good graces and the employ of both Velasquez and Ovando. Having overcome his early delicacy of constitution, he was now a stalwart, handsome youth, of engaging manners, fine education and much spirit and capacity in martial adventure; in brief, admirably fitted for the great career which he was already unconsciously confronting.




  We have seen that a mishap in a love affair determined the time and circumstances of his leaving Spain for the New World. A sequel to that incident again determined his course. He had enlisted in the expedition of Diego de Nicuesa bound for Darien when from the old injury from his garden wall disaster there developed an abscess in his right knee, which again disabled him for a time and restrained him from going on that voyage. Had he gone on it, perhaps he might have become the conqueror of Peru, instead of his fellow Estremaduran, Pizarro, who was a member of Nicuesa's company, and the discoverer of the Pacific, instead of that other Estremaduran, Balboa, who went to Darien at a little later date. Instead, Cortez was detailed by Diego Columbus to go to Cuba as a secretary to Velasquez. In that capacity he acquitted himself so well that he received an extensive grant of land, together with a large number of natives as slaves, and for a time he settled down as a Cuban planter.




  His adventurous spirit would not permit him permanently to engage in so placid an occupation, however, and he presently became involved in some strenuous transactions which came near to making an end of him. Precisely what happened is uncertain. Historic accounts differ. According to Benito Martinez, he made himself the leader of a faction opposed to Velasquez, and undertook to go from Cuba to Hispaniola in an open boat to carry to certain royal Judges there complaints and accusations against the Governor. As he was setting out on this venture, however, he was betrayed and arrested, was charged with fomenting a revolt against Velasquez, and was condemned to be hanged. Upon the intercession of friends, however, Velasquez commuted the sentence into exile from Cuba, and put Cortez aboard a vessel bound for Hispaniola. Soon after the vessel sailed Cortez contrived to slip overboard unperceived, caught hold of a floating log, and swam back to Cuba. There he found refuge in a church, until once more his passion for the fair sex came near to being his undoing. For one day as he was slipping out of the church to keep a love-tryst, he was seized by an alguazil named Juan Escudero, and returned to prison. Velasquez then again ordered him hanged, but again yielded to intercession, and gave Cortez his freedom. Incidentally, Cortez afterward hanged Escudero, in Mexico.




  So runs one version of the story, told by Herrera and others. Gomara, Barcia and others tell quite another. It is to the effect that Cortez went to Cuba as an accountant for Miguel de Pasamonte, the royal treasurer, though he also did much business for Velasquez and was in charge of the assay office and the hospital at Santiago; and that the feud between him and Velasquez arose over a love affair. Cortez had engaged himself to marry Doña Catalina Suarez, one of the ladies in waiting upon Maria de Toledo, the consort of the Admiral and Viceroy, Diego Columbus, but either delayed to fulfil the engagement or was suspected of an intention to break it by Velasquez, who was much interested in the lady's sister. In the course of this feud, Cortez was arrested and was found to have on his person papers unfriendly to Velasquez. He escaped, and took refuge in a church. But in time he emerged from sanctuary, married Doña Catalina, and "lived happily with her ever after." He also became reconciled to Velasquez, so much that the latter stood as god-father to the first-born child of Cortez.




  This latter story seems the more probable of the two, and more in accord with what we know of the characters and dispositions of both Velasquez and Cortez. Certain it is that after their disagreements and conflicts Velasquez took Cortez back into full favor, made him Alcalde of Santiago de Cuba, and selected him in preference to his own nephew, Grijalva, to be the leader of what he himself considered to be the most important of all his enterprises.




  In making this choice, which was of epochal importance both to himself and to Cuba and the Spanish colonial empire, Velasquez was doubtless largely influenced by the arguments and persuasions of his own secretary, Andres de Ducro, and by the royal contador in Cuba, Amador de Lares. These two appear to have worked together, with a mutual understanding, and also with an understanding with Cortez; so that we might almost consider the three to have formed a conspiracy to prevail upon the Governor. Perhaps their chief argument, or temptation, was to promise Velasquez the royal appointment as Adelantado, not alone over Cuba but also over all other lands which he might discover, and it was shrewdly pointed out to him that if haste was made, he might secure that appointment in time to claim the enormously rich land of Mexico as part of his domain. All that would be necessary would be for him to get the appointment before the return of Grijalva with the official report of his discoveries. As this appointment was the dearest wish and ambition of Velasquez's life, it is easy to understand how potent this offer was in persuading him to make Cortez the leader of the expedition.




  There was on the other hand much opposition to the choice. All of the relatives and many of the friends and counsellors of Velasquez warned him not to trust Cortez. Las Casas joined his advice with theirs, warning Velasquez, however, not so much against Cortez as against the royal contador, De Lares, and anyone whom he might favor. De Lares, he said, had lived long in Italy, a country then considered to be a very hotbed of trickery and treachery, and was doubtless deeply imbued with the spirit of conspiracy and intrigue, which he was quite likely to exercise against Velasquez himself.




  Cortez was of course well aware of these conflicting influences, and for some time felt much uncertainty as to which side would prove the more powerful. He especially dreaded the return of Grijalva, fearing that either he would regain the favor of his uncle, or would give so glowing a report of the wealth of Mexico as to excite the cupidity of Velasquez to a degree that would move him to go thither in person. When he learned that Grijalva had arrived at Havana and was about to come across the island to Santiago, he pushed preparations for his departure with feverish haste, apparently determined to set out whether Velasquez approved his going or not. He borrowed large sums of money, wherever he could, for fitting out the expedition at his own expense if necessary, and in fact he did thus provide a large share of its cost. He also recruited a number of men upon whom he could depend to stand by him in any emergency; even if he should have to defy the authority of Velasquez and sail without his permission.




  The middle of November, 1518, was the crucial and indeed epochal time; in which the fate of Velasquez, the fortunes of Cortez, and in a large measure the future of the Spanish empire in America, were all decided. Within a week, three major incidents occurred. First, on November 13, Velasquez received his commission from the King, as Adelantado of Cuba and all new lands which he might cause to be discovered. In getting that for him, De Ducro and De Lares fulfilled their promise; whereupon Velasquez in turn fulfilled his agreement, by confirming the appointment of Cortez. Two days later, on November 15, Grijalva arrived at Santiago, and as already stated was unfavorably received. Nevertheless, the apprehensions of Cortez were partially fulfilled. Velasquez did not, indeed, restore his nephew to favor, but he was so impressed by the reports and visible and tangible tokens of the wealth of Mexico, that he hesitated to let Cortez go. The thought occurred to him that it would be better to go himself, or to send somebody upon whom he could more implicitly depend.




  His hesitation became known to Cortez, and of course greatly disquieted and alarmed him. But with the intrepidity and resolution which were characteristic of him, he hastened his preparations for departure and added to them preparations for breaking away by force if that should be necessary. It has been said by some that he finally sailed secretly, by night. Las Casas tells that story, and the American historian of Cortez, Prescott, credits and repeats it. Others have pictured Cortez as sailing away openly, with Velasquez falling upon his knees on the shore, imploring him not to go. We may prudently relegate both these versions to the realm of imagination. The far more likely story is that given by honest Bernal Diaz. He tells us that Andres de Ducro—probably knowing that there was danger that Velasquez would change his mind and revoke the appointment of Cortez—urged Cortez to sail without delay; that Cortez accordingly, the second day after Grijalva's arrival at Santiago ordered all his men to go aboard ship and remain there; that he then went with De Ducro and De Lares to bid Velasquez adieu; and that the next day, November 18, after attending an early mass at the cathedral, he went aboard and at once set sail for Mexico. That was five days after the appointment of Velasquez as Adelantado, and three days after the arrival of the real discoverer of Mexico, Grijalva, at Santiago.




  With those three incidents, as we have said, a new era began. We need not here concern ourselves with the further doings of Cortez, excepting in that he took from Cuba several hundred of its most venturesome and competent men, including many of those who had been with Grijalva; and that he promptly renounced the authority of Velasquez over the new lands which were to be discovered. The breach between the two occurred when Cortez, having sailed from Santiago, put into the Cuban port of Trinidad for men and supplies. There he was intercepted by a messenger from Velasquez, with orders to return at once to Santiago. If he would not obey this summons, the Alcalde, Verduzo, was authorized forcibly to deprive him of his commission and to give it instead to Vasco Portallo. The latter was a friend of Velasquez, who had formerly been considered by him for the leadership of the expedition, before the choice fell on Cortez. Another candidate had been Baltazar Bermudez, whom indeed Velasquez actually selected for the place, only to have him decline it.




  Cortez, as might have been expected, refused to return. Instead, he prevailed upon the Governor's own messenger to join his expedition. To the demand of the Alcalde, that he surrender his commission, he replied with a haughty refusal, and so strong was the force which he had with him that Verduzo prudently refrained from any attempt to coerce him. He then wrote a friendly letter to Velasquez, assuring him that he was giving himself needless concern, took on additional supplies, and resumed his voyage. He had previously helped himself freely from a royal storehouse at Macaca, saying that he was going on the King's business and was therefore entitled to the King's goods. Also he is said to have stopped a merchant ship bound for Hispaniola, and to have taken such goods from its cargo as he desired.




  Thus provided, he next put in at the harbor at or near Batabano which had in 1514 been called San Cristobal de la Havana, but which by this time was falling into some disuse and was surrendering its name to the far more important port on the northern coast. Here another messenger from Velasquez intercepted him, with a similar command, to which Cortez gave a similar reply. Last of all, he touched at Guane, on what is now appropriately known as Cortez Bay, near the western extremity of the island; and thence, at the middle of February, 1519, left Cuba for the island of Cozumel, thence to proceed to Vera Cruz, Mexico. The story of his burning his ships after he had landed, in order that his men might have no thought or hope of returning, is historic, and is true. But in effect he did the same, at least for himself, before that time. He departed from Cuba in circumstances which made his return to that island impossible; at least as long as Velasquez was its governor. Then, to seal the matter and make the breach with his former friend and patron more absolutely irremediable, immediately upon landing at Vera Cruz he organized a government by appointing some of his own men to be a municipal council. Then to that Council of his own creation he surrendered the commission which Velasquez had bestowed upon him; and finally, also from his own creatures, he accepted appointment as Royal Governor of New Spain!




  It was of course out of the question that Velasquez would meekly acquiesce in this flouting of his authority, and particularly in this open attempt to deprive him of his newly-won authority as Adelantado of Mexico. He immediately reported to the King what Cortez had done, and protested against it as a defiance of the King's authority as well as his own. But Cortez answered his protests and appeals to the Crown with still more potent arguments in justification of his course. These arguments took the form of bars and ingots of gold, which he secured in Mexico and sent to Spain; in some cases "ballasting his ships" with the precious metal. One of the first of these treasure ships was a brigantine, dispatched in the midsummer of 1519 under the pilot-captain Alaminos. As it passed Havana it was espied by Juan de Rojas, a cousin of Velasquez, who sent word of it to Velasquez. The latter sent out Gonzalo de Guzman to intercept and seize it, but he failed in the errand.




  Finding his appeals and protests ineffective against the gold of Cortez, Velasquez determined to use force. He was Adelantado, by royal commission. Therefore Cortez was a rebel. He rallied his friends, in both Cuba and Hispaniola. He used his own immense wealth freely for the purchase and equipment of ships. He enlisted an army twice as great as the force which had accompanied Cortez. With this expedition he purposed to follow Cortez to Mexico, and compel his submission. Whether he would have succeeded in this undertaking, had it not been interfered with, must remain subject matter of speculation; for there was prompt and effective interference. Diego Columbus, in Hispaniola, became much concerned. He was still Admiral, and nominally, at least, superior in authority to Velasquez as well as to Cortez, and he did not wish to have his subordinates fighting among themselves. So he sent one of the most eminent Spanish colonial judges, Lucas Vasquez de Ayllon, to Cuba to make peace. This envoy reached Santiago in January, 1520, just in time to find that Velasquez and his expedition had already sailed for Mexico. With the swiftest vessel he could find he set out in pursuit, and was lucky enough to overtake them where they had stopped for supplies, in Corrientes Bay, near the extreme western point of the island.




  Ayllon seems to have been vested with no actual authority over Velasquez. He merely tried to dissuade him from executing his purpose. He urged him to content himself with sending one or two vessels on to Mexico, with a summons to Cortez, to return or at least to abandon his pretensions of independence and to acknowledge the authority of Velasquez; under penalty of being reported to the King as a contumacious rebel. The rest of the expedition, he suggested, might be used in explorations elsewhere. Above all, he pleaded with Velasquez not to go to Mexico himself, but to return to Santiago, where his presence was sorely needed. Velasquez yielded to these entreaties so far as to abandon personal leadership of the expedition. He made Panfilo de Narvaez leader in his stead, and then returned to Santiago. Ayllon went along with Narvaez, to keep the peace. The result was that soon after landing in Mexico, Narvaez was wounded and made captive by Cortez, and practically all his men, with their stores, munitions, arms and ships, who had been sent out to subdue Cortez, became loyal followers of that resourceful conquistador. In fact, we may judiciously reckon that Cortez owed his success in the conquest of Mexico to the reenforcements which he thus received from the expedition which had been sent against him.




  Later, it is true, some members of Narvaez's party became a source of serious peril to Cortez. This was at the beginning of the year 1521, after the death of Montezuma and the noche triste, and at the time when Cortez was planning to return to the city of Mexico as its conqueror. A number of Narvaez's men entered into a conspiracy to assassinate Cortez, and at their head was one Villafana, who had been a very close friend and earnest partisan of Velasquez. Because of that relationship, it was suspected by Cortez that the man had been incited to undertake the crime by Velasquez himself. Of this there was, however, no proof, and no attempt was made to fasten responsibility or odium upon Velasquez; which we may be sure would have been done had any real ground for it been discovered. By interesting coincidence, the conspiracy was made, detected and punished at the very time when, as we shall see, Velasquez was being removed from the Governorship of Cuba.




  Villafana modelled his plans upon those of the slayers of Julius Cæsar. All the conspirators were to approach Cortez in public, and one of them was to approach him with what should purport to be a letter from his father, Martin Cortez, just arrived on a vessel from Spain. The moment he took the letter and began to read it, all were to rush upon him and stab him with their knives. Cortez detected the plot just in time. He personally went with guards to Villafana's apartments and arrested him, while others took the other conspirators into custody. Villafana was put to death, and the others were imprisoned. Then Cortez, with characteristic resourcefulness, turned the incident to account for his own profit, by making it the pretext for continually thereafter surrounding himself with an armed body guard of his most trusted soldiers.




  Velasquez returned to Santiago to find affairs in a sad plight. Small pox, measles and other epidemics were raging, and disastrous tropical hurricanes had swept the island, destroying crops and buildings. A large proportion of the most efficient men of the island had followed Cortez—and Narvaez—to Mexico. Moreover, Diego Columbus, at Hispaniola, was threatening trouble. It must be remembered that Velasquez had practically flouted Columbus's authority, almost as much as his own had been flouted by Cortez. At any rate, the Admiral had a serious grievance against him, and deemed this a fitting time for calling him to account. Apparently he was further aggrieved because Velasquez would not more fully accept the counsel of Ayllon. At any rate, in the middle of January, 1521, he sent over to Cuba an envoy, to take the place of Velasquez as Governor of Cuba and to investigate the manner in which Velasquez had administered his affairs. This envoy was Alfonso de Zuazo, who thus became the second Governor of Cuba.




  In this action Velasquez acquiesced; probably because he durst not do otherwise. It would have been a dangerous thing in any circumstances to defy the Admiral; and it would have been superlatively so at a time when Cuba had just been stripped of its ships and its best fighting men. Nevertheless, he pointed out that he himself was still commandant of the fort at Baracoa, and was Repartidor of the natives throughout the island. This latter was in some important respects a more influential office than that of Governor, and it Velasquez held, not by the Admiral's appointment but by virtue of a commission granted directly by the King himself. He could not, therefore, be superseded or interfered with in any way by the Admiral or any of his underlings, nor by anybody short of the King himself. In this he was quite right, and when Zuazo, relying upon Diego Columbus's authority, did infringe upon some of Velasquez's functions and powers, the latter complained to the King, and the King disavowed Zuazo, and severely reprimanded Columbus.




  Velasquez was not, however, yet at the end of his difficulties. The royal vindication of his claims was gratifying, and he doubtless felt some secret satisfaction in the humiliation of Diego Columbus. But the son of the great Admiral was not a man to be flouted with impunity, not even by the King of Spain. True, he acquiesced, perforce, in the royal decree. But his resourceful mind quickly devised another line of attack upon Velasquez. At the beginning of 1522, accompanied by two judges of the supreme court of Hispaniola, he proceeded to Santiago de Cuba, and there instituted a judicial investigation into the conduct of Velasquez's administration. To this Velasquez demurred, on the grounds already mentioned that as Repartidor he was accountable to the King alone. Diego Columbus responded by pointing out in the commission of Velasquez as Repartidor a provision that the judges of Hispaniola might and indeed should give him specific advice as to the conduct of his office; and such advice they thereupon proceeded to give, in terms indistinguishable from commands. To this Velasquez could not demur; the text of his commission did indeed provide for that very thing. But his retort was prompt and effective. The commission provided for the giving of advice, but it did not require Velasquez to accept it! As a matter of fact, it was not accepted but ignored, and Diego Columbus and his judges returned to Hispaniola in defeat.




  One more effort was made by Velasquez to vindicate his authority over Cortez in Mexico. He went so far as to equip a third expedition of which he personally took command, intending to invade Mexico and compel Cortez to submit to his authority. This expedition sailed from Cuba in the fall of 1522, but never reached the coast of Mexico. It was intercepted by a message from the King, announcing that he had appointed Cortez to be Governor of Mexico in entire independence of Cuba, and expressly forbidding Velasquez to interfere with him in any way. This was conclusive, and Velasquez returned home, abandoning all further thoughts of Mexico.




  Despite his losses and the great expense to which he had gone in fruitless Mexican ventures, he was still one of the richest men in Cuba; especially since the death of his father-in-law, Cristobal de Cuellar, who had left him the major part of his large fortune. As Repartidor, also, he continued his activities in public affairs. In the summer of 1523 he personally directed a campaign against a revolt and depredations of an Indian tribe inhabiting some of the small islands off the Cuban coast. He suffered humiliation, it is true, in having at about that same time public proclamation made in Cuba of the royal decree inhibiting him from further designs against Cortez. But before the end of the year atonement was made for this in another royal decree completely restoring Velasquez to his place as Governor of Cuba.




  The causes which led to this extraordinary action are obscure, but it seems probable that the King recognized the really great services and merits of Velasquez, and it is quite possible that he had reason for dissatisfaction with Zuazo. At any rate, at about Christmas time, 1523, Velasquez was restored and Zuazo was summarily dismissed. No charges were at that time preferred against Zuazo, nor was he prosecuted or subjected to any penalties. But his commission as Governor was declared to have been illegal and all his acts to have been therefore null and void. Everything was therefore put back in as nearly as possible the condition it was in when Velasquez was formerly Governor.




  Zuazo seems to have taken his dismissal philosophically, without demur or resentment; wherefore we may suspect that as a lawyer he realized that there had indeed been a fatal flaw in his commission. He remained at Santiago for a few weeks, and then went to Mexico as the attorney and envoy of Francisco de Garay, the Governor of Jamaica, who had a controversy with Cortez as to which of them was the rightful Governor of Panuco. In this errand he was frustrated by shipwreck and other vicissitudes, and it does not appear that he ever had an opportunity of serving Garay as had been intended. In time, however, he reached Mexico, and was regarded with much favor by Cortez, who appointed him to a lucrative and influential office. A little later he was extradited by the Cuban government, and was brought back to that island as a prisoner, to undergo trial for alleged misdemeanors committed when he was Governor. This strenuous action was taken in 1525. Zuazo complained bitterly of such harsh treatment, which probably was unwarranted. At any rate, he was acquitted; whereupon he went to Hispaniola and spent the remainder of his life there in prosperity.




  We have seen that the restoration of Velasquez to the Governorship of Cuba came as a sort of solatium for his loss and humiliation with respect to Mexico. But it did not altogether reconcile him to the destruction of his hopes and ambitions. On the contrary, he conceived the scheme of remonstrating with the King and pleading his cause in person. Setting his affairs in order, therefore, he prepared to set sail for Spain, and was just on the point of doing so when death supervened. He died on June 12, 1524, and was interred, according to his wish, in the cathedral of Santiago de Cuba.




  The King, who had so recently both humiliated him and honored him, was profoundly affected by the loss of one who had added much lustre to the crown of Spain, and wrote for his tomb an epitaph in Latin, eloquently setting forth his merits and his services. This was not, however, inscribed above his remains, and soon was forgotten. Instead, there was popularly circulated and remembered an epigram upon him coined by some adversary whose identity is unknown. This declared Velasquez to have been "Covetous of honor, but more covetous of gain."




  This we must regard as unjust. Velasquez had his faults, and some of them were grave. He was at times arbitrary and ruthless, as most empire-builders of all lands have been. He was not always grateful to those who served him faithfully, nor was he impartial in his dealings with men. These faults were, however, common in those times, and they were no more marked in Velasquez than in his contemporaries. On the other hand he unquestionably had great virtues. He had courage, vision, enterprise, and statesmanlike views for the development of his domain. His work in Cuba was over-shadowed by that of Cortez in Mexico and of Pizarro in Peru, but it was in essence not less meritorious than theirs, for which indeed it prepared and opened the way. It is one of the tragedies of history that his very tomb should have been forgotten and lost, and his name remembered as a name and nothing more. For in the early history of Cuba there is no other name which stands for so much in conquest and colonization, and in the foundation, organization and development of the State, as that of the first Cuban Governor, Diego de Velasquez.
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  Velasquez had been Governor—technically Lieutenant-Governor under the Admiral, Diego Columbus, at Hispaniola—for more than thirteen years; save for the abortive and illegal administration of Zuazo. But after him gubernatorial terms were destined to be of much shorter duration, and marked with many vicissitudes. His nominal successor was appointed some time before his death. Whether in anticipation of his decease, or with the design of ousting him, is not clear. At any rate, at the middle of May, probably on May 20, 1524, Juan Altamarino was named by the King to be the next governor, for a term of two years and no more. He appears not to have been in any way identified with the island, though probably he had been associated with Diego Columbus in Hispaniola; and at the time of his appointment he was in peninsular Spain. He made no haste to go to Cuba and assume his office, wherefore it was necessary, upon the death of Velasquez a few weeks later, that some stop-gap governor should be named. Diego Columbus, who as Admiral might have made such temporary appointment, was also in Spain. In consequence, the Audiencia or supreme court of Hispaniola acted in his stead, and appointed Manuel de Rojas.




  This forceful and patriotic man was a cousin of Velasquez, who had been sent by the latter to Spain in July, 1521, as his advocate before the King in the controversy with Cortez over Mexico. He had served for some time as Alcalde of Baracoa; he was a loyal friend of Velasquez, and a man of approved ability and integrity. He was also the first Cuban governor of Cuba. By that I mean that he was the first to regard Cuba as a separate entity, apart from Hispaniola and Mexico and even from Spain itself. Velasquez, vast as were his services, was never able to dissociate the interests of Cuba from those of Spain, or even from those of Mexico and other Spanish lands in this hemisphere, insular and continental; and had actually compromised the welfare of Cuba in grasping at the Viceroyalty of New Spain. Zuazo, if he is to be reckoned in the line of governors at all, was quite alien to Cuba. But Rojas was an insular patriot. He was of course entirely loyal to Spain. But that fact did not restrain him from developing an intense local patriotism. He regarded Cuba as a great enough country to command his entire attention and devotion. His policy was, Cuba for the Cubans; and he was the first of a line of Governors, not always unbroken, committed to that enlightened policy.




  The island at this time, indeed, well merited such regard. It had been extensively settled, and its resources were beginning to be developed. Gold mining was profitably practised. Agriculture and cattle-raising had made great progress. Juan Mosquera, as the envoy or representative of the Cuban municipalities in Spain, had in February, 1523, secured from the King the first recognition of and encouragement for the sugar industry, which had already been established in Hispaniola, and which far-sighted men perceived to be capable of great things in Cuba. He had also, a year earlier, secured from the King grants of free trade between Cuba and all other Spanish colonies around the Caribbean, insular or continental; together with some reforms of the royalty system in gold mining and a comprehensive and orderly scheme of taxation for the building of roads and bridges and other necessary public works. In fact, Cuba was beginning to "find herself" and to show herself worthy of the affection and patriotism of her people.




  The administration of Rojas was for the time, however, cut short. It had been ordered legally enough, but with the understanding that it was only temporary, pending the coming of Altamarino. Unfortunately the Hispaniola audiencia went too far. It also appointed Rojas to succeed Velasquez as repartidor of the natives, which it had no right to do, the power to make that appointment being reserved exclusively for the King himself. It does not appear that he misused his power, or even indeed that he exercised it at all as repartidor; though it is likely that his illegal appointment to that office caused some quite unmerited prejudice against him at Madrid. His administration of the governorship, which was legal, was brief. Altamarino entered Santiago de Cuba on March 14, 1525, and at once assumed office, and Rojas retired without demur and without reproach.




  Altamarino had been commissioned as juez de residencia, to investigate the administration and conduct of Velasquez. That commission came of course from the King, but there is reason for suspecting that Diego Columbus had something to do with it. If he did not instigate it, he certainly heartily approved it. Now Velasquez had, at the time of Altamarino's appointment, been living and in office. But at the time when Altamarino actually assumed the powers and duties of the governorship and those of the juez de residencia, Velasquez had been dead and buried in the cathedral of Santiago for nine months. No such trifling circumstance as that was, however, to be permitted to cause any deviation of the course of Spanish official procedure; particularly when the latter was urged on by personal animus. Diego Columbus had desired and the King had commanded Velasquez to be investigated, and investigated he must be, alive or dead. His remains were not, it is true, to be disinterred and placed at the bar. But his name and reputation were made the target for all manner of attack. A proclamation was issued, inviting everybody who had anything against the former governor to make it known, publicly, fully and fearlessly, being assured of immunity for anything they might say.




  In response there was a mighty flood of insinuations, complaints, accusations, calumnies. Nor did Altamarino content himself with this. He ransacked the archives of Cuba for all complaints, protests and what not that had ever been made, and if the makers of them could be found, as most of them could, he summoned them before his tribunal and required them to testify everything they could to the discredit of Velasquez. A similar inquisition was conducted into the affairs of all the chief office-holders and administrators under Velasquez. The result was what might have been expected, seeing that there was no opportunity for Velasquez to reply to the charges or to cross-examine the witnesses against him, or to produce other testimony in rebuttal. The founder of the Cuban State was charged with the acceptance of gifts, including a horse and a mule; with having levied and collected taxes without special authority from the King, though these were admittedly for road-building and other useful public purposes; with having participated in gambling games, though Rojas pointed out that his fellow gamblers were among the foremost members of the community; with having failed to check and punish blasphemous utterances; with having neglected to pay for some of the supplies which were taken for his Mexican expeditions; and with having administered justice without due regard to the letter of the statute law, which was not strange, seeing that he was not a lawyer. In his mortuary absence, he was found guilty, by default, and was condemned to pay heavy fines; which were collected from his heirs.




  The dead lion was not, however, without his vengeance upon the jackals that would defile his sepulchre. The inquisition went too far, and too dearly disclosed its animus. A vigorous resentment and reaction soon arose, widespread and formidable; among the municipal councils and among the people. The kinsmen and friends of Velasquez were numerous, loyal to his memory, and powerful in influence. Gonzalo de Guzman, who had been the advocate of Velasquez at court at Madrid, not only against Cortez but also against Diego Columbus himself, and Nuñez de Guzman, the royal treasurer at Santiago de Cuba, were brothers-in-law of Velasquez; and Andres Duero, Pedro de Paz, and Diego de Soto were his steadfast friends. These were all men of wealth and influence. Like Rojas, they were Cuban colonists, and resented meddling in Cuban affairs by one whom they considered an outsider. They were, moreover, life members of the Municipal Council of Santiago, by appointment of the King, and were therefore independent of the Governor so far as their tenure of office was concerned, and removable only by the King.




  They therefore arrayed themselves solidly against Altamarino, and rallied to the opposition the councils of the other municipalities and many of the principal men throughout the island. Altamarino replied by trumping up charges against several of the life councillors, of having expended public funds without authorization, and suspended them from their functions, or attempted to do so. He certainly could not remove them outright, and there was much question of his right to suspend them, unless during actual trial in court. The Guzmans and their allies retorted by obtaining from the court at Hispaniola an injunction restraining Altamarino from attending meetings of the Council, so that he would not know whether the suspended members continued their functions or not. Against this the Governor furiously protested, declaring that his predecessors had habitually attended all Council meetings, and he issued an order forbidding the Council of Santiago to transact any business whatever or indeed to meet officially, in his absence. Of course this brought matters to an impasse, which could be solved only through appeal to the King. This was made, and resulted in a royal decision in favor of the Councils, confirming the injunction of the Hispaniola tribunal against the Governor's intrusion into council meetings.




  This, in the early autumn of 1525, was obviously the beginning of the end for Altamarino. A little later, in October of that year, the various municipal councils of the island united in sending Rodrigo Duran to Hispaniola, to prefer to the court there charges against Altamarino of a most serious character. They were indeed tantamount to his impeachment and a demand for his removal from the Governorship. The court hesitated to take action so radical, but considered the charges sufficiently important to warrant reference to the King. The result was that the King promptly decided against the Governor. Less than nine months after his actual assumption of office, and little more than a year and a half after his appointment to it, Altamarino was summarily removed from the place to which he had been appointed for two years.




  Immediately after this, at the beginning of December, 1525, Altamarino's chief antagonist, Gonzalo de Guzman, a life Councillor of Santiago, was appointed to succeed him as Governor, and also as Repartidor of the natives, with all the plenary authority that Velasquez had exercised. Nor was that all. Guzman was commissioned juez de residencia, to investigate the affairs of the deposed Altamarino as the latter had investigated those of the deceased Velasquez. Guzman appears not actually to have taken office until April 25, 1526, and not to have begun his inquest into his predecessor's affairs until midsummer of that year. But he then made up for the delay with the searching and ruthless character of his investigation. We can scarcely doubt that he was moved by a large degree of personal vindictiveness. Certainly he seemed to try to be as irritating and as humiliating to Altamarino as possible; the more so, perhaps, because he realized that there was nothing serious to be proved, and that the chief penalty the ex-Governor would suffer would be the heckling and denunciation which he received during the investigation. There were charges enough against him, but not one warranted any severe punishment. As a matter of fact, all the penalties imposed upon him were light, and they were all promptly remitted by the King; the royal advisers at Madrid reporting to His Majesty that the whole business had been nothing but a tempest in a teapot. Nevertheless, the episode ended the career of Altamarino in Cuba. He at once departed to Mexico, and was seen in the island no more.




  We may now fittingly observe a certain highly significant political development which at this time was manifested in the island. Reference has already been made to the rise of a feeling of local pride and municipal independence in the various provinces into which the island was divided, and also to the marked assertion of insular patriotism under Rojas and his colleagues. The former movement dated from as early as 1518, when Panfilo de Narvaez secured from the King a decree giving to some of the members of municipal councils life terms of office. In that year, accordingly, Gonzalo de Guzman and Diego de Sumana were appointed by the King to be life Councillors, or Regidors, in Santiago; Alonzo Bembrilla and Bernardino Yniguez in Trinidad; and Francisco Santa Cruz and, as we might suppose, Panfilo de Narvaez himself in Bayamo. A little later Diego de Caballero and Fernando de Medina were appointed in Sancti Spiritus, and Rodrigo Canon and Sancho de Urrutia in Puerto del Principe. In addition to these there were, of course, other Councillors appointed by the Governor for limited terms. But the life Councillors gave tone and direction to the municipal administrations and developed a certain degree of local independence of the general government of the island. In brief, there began to be promulgated at this early date the salutary principle that the various municipalities or provinces were to enjoy home rule in all purely local matters, while of course remaining subject to the Governor in everything relating to the general welfare of the island; and also that the island was to enjoy home rule in all matters pertaining exclusively to it, while subject and loyal to the Crown in everything affecting the general welfare and integrity of the Spanish kingdom and its colonial empire.




  The motives and purpose of Narvaez in seeking this permanent tenure for municipal Councillors have been much debated. He has been charged by some, and not unnaturally, with a selfish purpose to entrench himself and his friends irremovably in office. On the other hand there have been those who have credited him with a high-minded and statesmanlike design of promoting the welfare of Cuba by securing stability of local government under the best men. Knowing what we do of his character, it seems reasonable to suppose that the latter motive was potent, even if the other also had some influence. What is quite certain is, however, that the system quickly became a formidable power in Cuban politics, sometimes beneficent and sometimes mischievous. These permanent Councillors were powerful in bringing to naught the brief administration of Zuazo, and they formed, as already stated, the head and front of the successful opposition to Altamarino. At the same time, through their control of the election of alcaldes and other local officers they gave to the local administrations a stability which they might not otherwise have enjoyed.




  With the accession of Gonzalo de Guzman to the Governorship, however, a strong and widespread reaction against the Councillors arose. This was doubtless largely provoked by the injudicious action of Guzman himself. As a life Councillor of Santiago he had been foremost in securing the exclusion of Altamarino from sessions of the councils. But when he himself became Governor, he retained his life Councillorship and therefore insisted upon his right to continue attending the meetings. Remonstrance against this was made, to the King; he having appointed Guzman to both offices; but he declined to interfere. He did, however, appoint additional life Councillors, enough largely to outnumber the partisans of Guzman. He also took the very important step of authorizing each municipality to elect from among its Councillors a Procurator, or public advocate, corresponding in some respects to a Tribune of the ancient Roman Republic.




  These procurators soon found their chief occupation in resisting and protesting against those acts of the Councils which they deemed inimical to the public welfare. The procurators of all the municipalities met together, to compare notes and to take counsel together for the common good, and there was an increasing inclination among them to oppose what they regarded as the growing tyranny of the Councils. At such a meeting of all the procurators, in March, 1528, Manuel de Rojas, procurator for Bayamo, took the sensational action of presenting a formal popular protest against what was described as the arrogance and oligarchical tendencies of the Councils. This provoked an impassioned reply from Juan de Quexo, the procurator for Havana, who denied the statements and insinuations of the document and opposed its reception by the meeting. But after an acrimonious controversy, Rojas won the day. The protest was received, adopted by the convention, and forwarded to the King of Spain. Together with it the procurators forwarded to the King some radical recommendations for the improvement of the insular government. These were, that the Governor should always be selected from among the bona fide residents of the island and should be appointed for a term of three years; that the life tenure of Councillors should be abolished; and that all councillors, alcaldes and procurators should be elected yearly by the people.




  These suggestions were not in their entirety received favorably by the King. He refused outright to adopt those relating to the selection and appointment of governors, and to the abolition of life councillorships. He did, however, order that the procurators should be elected yearly by the people, and he greatly enlarged the functions and powers of that office. A new system of choosing alcaldes was also decreed. Instead of their being elected yearly by the Councils, it was ordered that the Council presided over by the alcalde should nominate two candidates, that the Council members without the alcalde should nominate two more, and that the Governor should name one; and that from among these five a first and second alcalde should be chosen by lot.




  Thus in the administration of Gonzalo de Guzman the principle of "Cuba for the Cubans," afterward long neglected, was pretty efficiently established. The Governor, at that time, and all other royal officers of the island, were Cuban colonists; and the people were invested with power to select their own procurators or advocates, who were irremovable, and who were competent to represent the people not only in the Cuban courts and in those of Hispaniola, but also before the Royal Council for the Indies at Madrid, and who were empowered to proceed against the municipal councils, the royal officials, or even the Governor himself.
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  The early part of the administration of Gonzalo de Guzman was chiefly occupied with the investigation of his predecessors' stewardships, and with controversies with the municipal councils. There was also a controversy with the Crown over the payment to him of a salary for his services, which he requested of the King, and which the King ordered to be paid to him, but which he did not receive. Then came complications over the royal treasurership in the island. Christopher de Cuellar had been succeeded in that office by Pedro Nuñez de Guzman. The latter died, leaving a considerable fortune, and the colonial government at Hispaniola immediately designated Andres Duero to succeed him temporarily, until the King should make a permanent appointment; the expectation apparently being that Duero would be confirmed in the office. Unfortunately for the success of this design, however, the temporary appointment had been made without consulting the royal officials; who were not unnaturally piqued and offended. The result was that a protest was made to the King, not only against the method of his appointment but also against Duero himself. To this the King listened sympathetically, and he presently overruled the appointment of Duero, and in place of him named Hernando de Castro as temporary treasurer, until such time as he could have conditions investigated and could select some fitting man as a permanent incumbent.




  Oddly enough, Castro had once before supplanted Duero, as the royal factor in Cuba. This office had first been held by Bernardino Velasquez, upon whose death Andres Duero had been appointed to hold it temporarily, only to be speedily replaced by Castro. The latter appears to have been one of the most enterprising men of affairs of that time, and to have done more than most of his contemporaries for the industrial and economic development of the island. He became engaged in commerce between Spain and the West Indies at an early date, and paid much attention to agriculture, which he believed would be the chief permanent industry of Cuba. It was he who introduced the cultivation of wheat and other staples, with a view to making the island self-supporting, and for such activities he received the formal thanks of the King. Unfortunately, he too somewhat compromised himself by attempting to appropriate as his own the native Cubans who had been the serfs of Bernardino Velasquez and whom Duero, the factor pro tempore, had seized.




  Soon after the replacing of Duero with Castro as treasurer pro tempore the former died, and then the latter was in turn replaced by the permanent appointment of Lopez Hurtado, who held the place for many years, and who was distinguished at once for his honesty and his irrepressible cantankerousness. He seemed to have a mania for faultfinding; though doubtless there was much legitimate occasion for the exercise of that faculty. To his mind, almost every other man in Cuba was a knave, and he never wearied of reporting to the King, in interminable written messages, his complaints and accusations. Not only in spite of but also because of this he was a most useful public servant.




  Pedro Nuñez de Guzman, who died in 1527, left, as we have seen, a considerable fortune. Practically all of it was left to his widow, and her the thrifty Gonzalo de Guzman presently married, and thus got himself into one of the most serious controversies of his whole career. A part of the fortune of Pedro consisted of about two hundred Cuban serfs. These Gonzalo de Guzman, as Repartidor, transferred to the widow, and then, of course, when he married her, they became his property. This roused the animosity of the honest but cantankerous Hurtado, who thought that the Cubans should have been given to himself, as their former owner's official successor; according to the example set by Hernando de Castro, as already related. Hurtado accordingly wrote to the King a long letter on the subject, which, though it did not cause intervention in that special matter, attracted the King's attention to the complications which the Guzman marriage was producing.




  The mother of the late Pedro Nuñez de Guzman next appeared as a party to the controversy. This lady, Doña Leonora de Quiñones, who had remained in Spain, complained that a great injustice had been done to her and to her other children by the transfer of Pedro's entire fortune to his widow and thence to the latter's second husband, and she applied to the Spanish courts for relief. The result was a series of lawsuits, which scandalized the Spanish courts for a term of years. In these suits many prominent Cubans were involved, and nearly the whole population of the island took sides for one or the other of the parties. Street brawls occurred over it, and the violence culminated in a physical scuffle in the aisle of the cathedral, between Gonzalo de Guzman and the Alcalde of Santiago, in which the latter had most of his clothes torn from his back, and for which Guzman was required to do penance.




  The King had given his assent to the Guzman marriage, and was unwilling to withdraw it, or to censure Guzman for taking and striving to retain all of Pedro's estate. Nevertheless he remonstrated with the litigants for the fury of their controversy, which he truly told them was not only a disgrace to the island but was also a grave practical injury to it. The conflict continued, however, until all the resources of the law courts were exhausted. By that time many of the lawyers were considerably enriched, but a still large part of the estate was confirmed in the possession of Gonzalo de Guzman and his wife. All this militated against the confidence with which Guzman had been regarded, and hastened steps for the subjection of him to the fate of his predecessors.




  We have seen that Guzman had been commissioned to investigate the administration of his predecessor, Altamarino, and that he had performed that congenial task with energy and zeal. Now came his own turn to undergo the same treatment. It was only a little more than two years after his accession to the governorship that the King or the Crown officials in Spain concluded that it would be well to have his affairs looked into. For the performance of this work Juan Vadillo was selected, in the autumn of 1528. He was a notably efficient man. He had been employed for some time by the crown as a debt-collector in Cuba, Hispaniola, Jamaica and Porto Rico, and had been highly successful in that work; wherefore it was thought that he would subject Guzman's administration to a particularly thorough examination.




  He declined, however, to accept the commission; for a variety of reasons. One was, that he had thitherto taken his orders and received his commissions directly from the King, and he considered it beneath his dignity now to be an underling of a mere Admiral of the Indies—or of the widow of the Admiral, since the commission for this job was to be given by the widow of Diego Columbus. Another reason was found in the terms on which the commission was to be granted. He was to be governor of Cuba for thirty days. During that time he was to conduct his investigation of Guzman's administration. Then, with the assumption that thirty days would afford him ample time to complete the work, he was to restore the governorship to Guzman, apparently quite irrespective of the result of his inquest. Still another reason was, that his instructions were not sufficiently explicit. It was not, for example, made clear whether he was to replace Guzman as repartidor as well as in the governorship. A final reason, perhaps not least of all, was that the salary offered was not sufficient.




  While thus declining to accept the commission, Vadillo manifested his fitness for it and his serviceable interest in Cuban affairs by pointing out to the sovereign various grave defects in the administration of Cuban affairs, particularly in that of the repartidor's functions. One important object of the repartimiento system was to assure a suitable distribution of native labor throughout the island. It was in fact operating to just the contrary effect. Some parts of the island were overcrowded, while others were almost entirely destitute of labor. These representations had their effect at court; not, it is true, in the ordering of correction of the evils, but in confirming the desire to have Vadillo investigate insular affairs.




  After more than two years' delay, then, on February 27, 1531, another summons was sent to Vadillo. This time it was not a request but a peremptory order to go at once to Cuba and undertake the work. The conditions were, however, materially changed. He was to have his commission from the King. He was to be governor for sixty days instead of thirty. He was to be repartidor, also, in conjunction with the Bishop of Cuba. He was to have an adequate salary. And at the end of his investigation of Guzman's administration he was to hand the governorship over, not necessarily to Guzman again, but to anyone whom he might choose, until the widow of Diego Columbus should make a permanent appointment.




  On these conditions Vadillo accepted the commission and entered upon his work with the efficiency and zeal that had marked his former undertaking. He quickly found that there was much need for investigation, and of thorough reforms. The whole administration had become demoralized by the personal jealousies and local feuds which for years had been raging. Bribery, slander, false arrest, even murder, had been resorted to by political partisans for the accomplishment of their ends, until something like chaos had been precipitated upon the unhappy island. It was in November, 1531, that Vadillo arrived at Santiago de Cuba on his formidable errand. He purposed to spend a few weeks in preliminary surveys of the ground, announcing that his sixty days' incumbency of the governorship would begin on January 1.




  On the latter date the actual house-cleaning began. The tremendous indictment which Guzman had made against Altamarino was a petty trifle in comparison with that which Vadillo launched against Guzman. There was scarcely any conceivable form of maladministration which was not charged against the governor. He had, said Vadillo, interfered with freedom of suffrage at elections. He had levied and collected taxes for which there was no warrant in law. He had appointed and commissioned notaries, although he had no legal power to do so. He had failed to compel married men either to return to their wives in Spain or to send for their wives to come to Cuba. He had permitted illicit trade in slaves. He had been biassed and partial in his administration of justice. All these and other accusations were made with much circumstance and with a formidable array of corroborative testimony, against Guzman as governor. Against him as repartidor it was charged that he had been guilty of gross and injurious misrepresentations to the Crown and to the people; that he had assigned natives as serfs to his relatives and friends in defiance of law; and that he had made the distribution of native labor inequitable.




  All these charges were indignantly denied by Guzman, who defended himself with much vigor and shrewdness. But Vadillo found him to be guilty of almost every one of them, and sentenced him to pay a heavy fine and to be removed from office, both as governor and as repartidor. Against this judgment Guzman made appeal to the Council for the Indies, in Spain. In order to bring all possible influence to bear upon that body, he himself went to Spain, in August, 1532, carrying a vast mass of documents, and accompanied by Bishop Ramirez, who was returning to Spain to be consecrated. This ecclesiastic had been Guzman's most staunch and zealous partisan during the investigation. He had gone so far as to threaten with excommunication anyone who should testify against the governor, and had actually excommunicated Vadillo. Against this act Vadillo had protested to the King, and the King had reprimanded the Bishop and had compelled him to withdraw the writ of excommunication. Guzman therefore took the Bishop along with him, partly so that the latter might be formally consecrated and have his conduct if possible vindicated, and partly to aid himself in his appeal to the Council for the Indies.




  Vadillo did not trouble himself to go to Spain to counteract Guzman's appeal. A month before the departure of Guzman and the Bishop he left Cuba for Hispaniola, conscious of having done his duty. He had been a fearless and thorough investigator and a just judge; and he had rendered to Cuba and to the Spanish crown services far greater than he ever received compensation or credit for. Indeed, he did not enjoy so much as the gratitude of the people of Cuba, most of whom were partisans of Guzman or of some other political leader, and had become so accustomed to the corrupt ways which had been followed for years that they were inclined to resent any attempt at reform.




  Upon the expiration of his sixty days' incumbency, Vadillo designated Manuel de Rojas to be governor in his stead, until an appointment of permanent character could be made by the Admiral at Hispaniola. Rojas was reluctant to accept the place, knowing that he would find it more arduous and even perilous than before, but he was finally prevailed upon to do so, apparently more through a sense of public duty than for any expectation of personal advantage.
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  The first governorship of Gonzalo de Guzman was marked with two features of very great importance to the young nation—for such we may properly regard Cuba as having been at that time. One of these was the development of the ecclesiastical establishment into a strong and sometimes dominant force in the body politic and social; and the other was the crisis of the protracted problem of dealing with or disposing of the native Indians. These two matters were, as they had been from the beginning, closely related to each other.




  It is a commonplace of history that there was a certain thread of religious motive running all through the exploits of Columbus. He emphasized the significance of his name, Christopher, Christ-Bearer, sometimes signing himself X. Ferens. The same idea was expressed, as we have already seen, in the names which he gave to the various lands which he discovered. Nor were his successors in exploration and conquest neglectful of the same spirit. Accordingly the first Spanish settlers in Cuba took pains to plant there immediately the church of their faith, and to seek to convert the natives to Christianity. Among the very earliest to land upon the shores of the island were priests of the Roman Catholic church, and the first church was built at the first point of settlement, Baracoa.




  Some obscurity invests the records of the early ecclesiastical organization, but it seems altogether probable that the first Bishop was Hernando de Mesa, a member of the Order of St. Dominic. There is no available record of his appointment and consecration, but he appears to have begun his episcopal work at Baracoa in 1513 and 1514. He built the first Cuban cathedral at Baracoa, and secured from the Spanish government in 1515 a system of tithes for the support and propagation of the church. These tithes were to be paid not in coin but in merchandise, and they were to be collected not by the priests or other agents of the church, but by officers of the secular government. The latter was, moreover, to retain one-third of them for the erection of new church buildings, a task which it took upon itself as a measure of public works. It was not infrequently remarked that these royal tithe-gatherers were much more diligent, prompt and efficient in collecting the tithes from the people than in turning the proceeds over to the church.




  Bishop De Mesa reigned over the diocese for about three years, and then was succeeded by Juan de Ubite, concerning whom the records are much more detailed and explicit. He seems to have been an aggressive and fearless man, who did not hesitate to engage in controversy and even in litigation with the royal government over the matter of the tithes. He protested against the government's retaining and administering the one-third of the tithes which was devoted to church-building, insisting that it also should be turned over to the ecclesiastical authorities, who were best fitted to know the needs and to direct the work of church building. In this contention he was not successful, but he did manage to secure the levying of tithes upon the crown estates the same as upon all other property.




  One of the most important achievements of Bishop Ubite was the transfer of the cathedral from Baracoa to Santiago. For this change he gave two reasons. One was, that Baracoa was an unhealthful spot; in which he was surely in error. The other was, that Santiago was a larger and more important place, indeed, the chief city of the island; in which he was quite correct. The transfer was authorized by the civil government in October, 1522, and plots of land were granted to the Bishop for the sites of the new cathedral and of the houses of the Bishop and other clergy. These latter were the same plots which are still occupied by ecclesiastical buildings, in the heart of the city of Santiago de Cuba.




  This change of the site of the cathedral was doubtless to the advantage of the church. It was probably profitable, also, to the good Bishop personally. Following it he became the proprietor of extensive lands, of great herds of cattle, and of a number of Negro and Indian slaves. He interested himself to good effect in seeing to it that the civil government provided from its third of the tithes abundant funds for church building, and thus secured the erection of two churches at Trinidad, one at Sancti Spiritus, and one at Havana, a place even at that early date rising rapidly in importance.




  Bishop Ubite reigned over the diocese until April, 1525, and then, in circumstances which are obscure and for reasons not clearly apparent, took the extraordinary step of resigning his see. The office remained vacant until early in 1527, when Miguel Ramirez was appointed to it. This third Bishop was, like each of his predecessors, a Dominican. He was officially styled not only Bishop but also Protector of the Indians, with the purpose of making him a sort of check upon the Repartidor. He did not arrive at Santiago until the fall of 1528, when he promptly made up for the delay by plunging into both industrial and political activities. Like Bishop Ubite, he was an extensive land owner, cattle-raiser and slaveholder.




  Bishop Ramirez appears to have been a great meddler into politics, particularly as a hot partisan of Gonzalo de Guzman. He came into conflict more than once with the royal treasurer, Hurtado, and was denounced by that austere censor as a scandalous disturber of the peace. This characterization was provoked by the Bishop's attitude and conduct toward Vadillo's investigation of Guzman's administration; and it is probably not unjust to assume that the Bishop's attitude and conduct were due to the fact that Vadillo had seized a lot of gold which had been mined by the husband of the Bishop's niece. Vadillo made this seizure on two grounds: That the nephew-in-law was a mere figure-head for the Bishop himself, who had no legal right to engage in gold-mining; and that the gold in question properly belonged to the royal treasury and therefore should be turned over to Hurtado. At any rate the Bishop was furious, and strove to restrain, with threats of excommunication, witnesses from testifying against Guzman in the inquests which Vadillo was conducting. Vadillo was not at all alarmed or abashed by the episcopal wrath, but proceeded to look into the affairs of the church as well as the civil government, and among other reforms ordered the Bishop and clergy to stop charging for funeral masses higher fees than those which were charged in Hispaniola. At this the Bishop seems quite to have lost his head. He began a denunciatory tirade against Vadillo in the cathedral, at which the latter contemptuously turned his back upon the speaker and walked out of the building. Then the Bishop excommunicated him. Vadillo made appeal to the King, and the King, after careful consideration and investigation, compelled the Bishop to withdraw the excommunication, and in addition gave his royal approval to all that Vadillo had done with respect to the church.




  In the first clash between the civil and ecclesiastical authorities, therefore, the former were victorious. Nevertheless, the church exerted much and steadily increasing influence, particularly in matters relating to the Indian natives. And these matters were of much importance. Although the repartimiento system, adopted early in the administration of Velasquez, was designed and supposed to put all the natives under government control, it failed to do so. Among those apportioned to the colonists as serfs—practically slaves—dissatisfaction and resentment widely prevailed, and insurrections sometimes occurred. But by no means all the natives were thus apportioned. Some fled to mountain fastnesses, and others, perhaps the majority, to the small islands or Keys off the Cuban coast, whence they became known as Key Indians. They used these islands, moreover, not alone as places of refuge but also as bases from which to make depredatory raids upon the mainland of Cuba, to the great detriment and disturbance of the Spanish settlers.




  So numerous, extensive and disastrous did these raids become that Velasquez in 1523 commissioned Rodrigo de Tamayo to organize a military and naval expedition against the Key Indians, and to kill or capture them all. This programme was not fully carried out, but it was sufficiently executed to abate the troubles and to secure peace on the coasts for several years. Tamayo's commission was renewed by Altamarino, as a matter of form, there being then no need of action; and when in the administration of Gonzalo de Guzman there was some recrudescence of hostilities, the royal government specially authorized the waging of a campaign which should bring the last of the Key Indians into subjection. The new outbreaks did not, however, prove sufficiently serious to call for or to warrant strenuous action.




  The scene of trouble was, however, shifted from the coast to the interior of the island. Several numerous companies of Indians, securely lodged among the mountains, began hostilities, raiding the very suburbs of Santiago itself. They were known as Cimarrons, or Wild Indians, to distinguish them from the serfs and slaves. Their pernicious activities began in 1529, and in the following year their operations were so extensive and persistent as to simulate civil war. Manuel de Rojas organized a force and led it against them with much success, and would probably have soon made an end of the troubles had he not been restrained by Guzman. The governor was probably jealous of the ability, popularity and rising influence of Rojas, and was not willing that he should gain the prestige which complete victory would confer upon him. So he called him back in circumstances which would, he thought, discredit Rojas and make his campaign seem a failure. Vadillo during his brief administration sought to end the troubles by pacific and conciliatory overtures, but failed.




  It was thus left for Rojas, on becoming governor in succession to Guzman, to take up again the work from which he had been recalled by his predecessor. This he did to much effect at the end of 1532. He sent a strong force against the mountain fastness of Guama, the foremost chieftain of the Cimarrons, and completely defeated him, putting him to flight and almost extirpating his band. Shortly after this victory of Rojas's, Guama was killed by one of his own few remaining followers. Rojas then sent his troops to disperse Cimarron bands near Bayamo, and Baracoa, which they did with much success, so that peace and security were pretty well restored throughout the island.




  This left unsettled, however, the other and in some respects more important and more trying phase of the Indian question, namely, the treatment and disposal of the "tame" Indians, who for years had been in a state of practical slavery under the repartimiento system. It will be recalled that at the beginning they were placed under the protection of the Jeronimite Order of monks; a protection which did not effectively protect. In fact, within a dozen years of the foundation of the system the Jeronimites were more oppressors than protectors, and were chiefly engaged in making what pecuniary profit they could out of their hapless wards. On this account their nominal protectorate was formally abolished by the crown, in 1526, and Gonzalo de Guzman was made repartidor with powers equal to those which Velasquez had exercised. Indeed, his powers were even more absolute than those of Velasquez, since the supreme court of Hispaniola was deprived of jurisdiction over him in his administration of Indian affairs. Later the Bishop, Ramirez, was made co-repartidor with him.




  There then arose a protracted and bitter rivalry between the governor and Bishop on the one side and the municipal alcaldes on the other, for the exercise of powers of inspection of and supervision over the labor of the natives. Both sides appointed inspectors, whose functions clashed. Appeal was made to the crown, with the result that the dispute was decided in favor of the alcaldes, who were authorized to appoint inspectors, which the governor and Bishop were forbidden to do. As is usual in such cases, the objects of the contention were the chief sufferers. Indeed, so wretched became their plight that some inkling of the truth reached the ears of the King, who thereupon commissioned a Provincial of the Franciscan Order to go from Hispaniola to Cuba, to investigate charges of cruelty, and to punish severely all who were found guilty. The King also directed that he should arrange for the liberation of the natives to the fullest extent for which they seemed to be fitted.




  Learning of this before the arrival of this commissioner, Guzman and his friends set energetically to work to defeat his mission in advance. A vast mass of "evidence" was cooked up, pretending to demonstrate the unfitness of the Indians for any greater measure of liberty than they were already enjoying, which was practically none at all. It was declared that the Indians were at that very time largely armed and threatening the Spaniards with massacre and extermination, and that any further privileges granted to them would certainly provoke a tragic catastrophe. The Indians would exterminate the Spanish colonists and of course revert to heathen idolatry, and it would be necessary to conquer and to convert the island over again. This perjured stuff, responsibility for which must be regarded as the worst stain upon Gonzalo de Guzman's fame, was presented to the King in the name of the government and people of Cuba.




  But King Charles was no fool. Thousands of miles away though he was, and absorbed in important problems of other parts of his vast empire, he took pains to find out the truth about Cuba. Learning it, he threw the stuff which Guzman had sent him into the waste basket, gave his Franciscan commissioner stronger orders, declared that he wanted the Indians to be treated as free men and not as slaves, and promulgated a set of new laws concerning them. In connection with these laws, as a statement of the need of them, the King delivered himself of a scathing indictment of the Cuban government and people for ill-treatment of the natives and for causing depopulation of the island. (The original population of the island at the time of the first Spanish settlements is unknown, but has reasonably been estimated at several hundred thousand. By the end of Guzman's administration the number of surviving Indians was reckoned at not more than five thousand!)




  These new laws, issued in the latter part of 1526, forbade further compulsion of the Indians as laborers in the mines. But in the course of a few weeks some modifications of them—to the disadvantage of the Indians—were obtained through false representations at court, with the result that conditions became almost as bad as before. The King next directed Sebastian Ramirez, who was Bishop of Hispaniola and president of the supreme court, to report to him on the desirability of retaining or abolishing the repartimiento system; and that functionary reported in favor of retaining it. Then Miguel Ramirez was made Bishop of Cuba and Protector of the Indians; and he, as we have seen, fell completely under the influence of Guzman. The result was that no reforms were effected, and the state of the Indians went from bad to worse.




  The King learned of this, and was profoundly dissatisfied. In the latter part of 1529 he demanded to know why reforms had not been effected, and especially why there had not been made the experiment of granting the natives entire freedom. Equivocal replies were made, and it was not until the spring of 1531 that Guzman undertook the experiment. At that time one of the colonists, who had held some 120 slaves, died, and Guzman directed that they be set at liberty and be given a chance to show what they could do as farmers. Every conceivable condition was imposed upon them which would tend to make the experiment the failure which Guzman intended that it should be. In the midst of the experiment, which was to last a year, Guzman was removed from office. Vadillo, who succeeded him for sixty days, had no authority to do anything in the premises, and so the completion of the ill-begun business was left for Manuel de Rojas.




  Then began one of the most deplorable passages in all the early history of Cuba, in which good intentions were frustrated, benevolent purposes defeated, and the remnants of a race undeservedly doomed to destruction. Manuel de Rojas should be credited with having been of all men of this time one of the most honest and able, and most sincere in his desire to do justice to the native Indians. He saw through the web of trickery and malign conditions in which they had been enmeshed by those who were predetermined that the experiment of emancipation should fail, and he unsparingly denounced it all. The Indians who had been "selected" for the experiment had in fact not been selected at all, but had been taken at haphazard, without regard to their fitness; if indeed they had not been taken largely because of their unfitness. They had, moreover, been subjected to the instruction and direction of those who seemed more interested in extorting profit from them than in assisting them to independence.




  Rojas demanded that these abuses should be corrected, and that the natives should have at least a fair, unhampered chance to show themselves fit for freedom and Cuban citizenship. As a result of his own painstaking investigation, he reported to the King that the tales of Indian insurrections, actual or threatened, which his predecessor had circulated, were chiefly false; obviously invented for the purpose of discrediting the Indians. It was the old story: "Give a dog a bad name, and hang him." The Indians were to be slandered, and represented as incorrigible criminals, and then doomed to slavery. Moreover, in the few cases in which revolts or attempted revolts had occurred, the blame should rest upon the Spaniards more than upon the Indians, for the former had goaded the latter to desperation by inhuman cruelties, in resisting which the Indians were manifesting not savagery but manhood.




  In support of this view of the situation, Rojas was able to cite many specific and perfectly well authenticated instances of cruelty and injustice. To correct these evils he recommended that whenever it was proved that a mine-owner, farmer or other employer of native labor, had deliberately treated his Indians cruelly or unjustly, the men should be taken away from him and either set at liberty or be assigned to a more humane employer. The danger of thus being deprived of their workmen would, he plausibly believed, restrain employers from brutality. He also insisted that the professional "slave catchers," who made a profitable business of running down and returning to their employers fugitive Indians, and who notoriously treated such captives with gross cruelty, should be forbidden longer to ply their nefarious trade.




  This wise and humane policy was approved by the crown, and Rojas sincerely and perseveringly strove to make it effective throughout the island; devoting to it for a couple of years the greater part of his time and attention. But unfortunately he found the people, the civil officials, and to a large extent the clergy, arrayed against him. The auri sacra fames possessed the people. Slave labor was profitable; therefore they resented and opposed anything which would deprive them of it. Especially did they oppose the provision that men should be deprived of their workmen because they had treated them cruelly. Fines or other penalties for excessive brutality might be well enough, but to take a man's slaves away from him was, in their opinion, going too far. He was not thus deprived of his horses and cattle. Why should he be deprived of his Indians?




  Yet in the face of such opposition Rojas bravely persevered. He seems to have been animated by two motives, both creditable and honorable. One was that of humanity and justice. It revolted him to see his fellow human beings treated as badly as beasts. The other was that of patriotic policy. He believed that it was bad for Cuba, that it corrupted the present and compromised the future, to maintain this abominable system of human slavery. So he flung himself into the work of emancipation and reform with all the resolution and energy of which he was capable. He travelled over the island, personally inspecting the conditions of labor at all points, and personally listening to all complaints, petitions, suggestions and what not that were offered. Particularly was he interested in the "experimental village" near Bayamo, where natives were trying to work out their own salvation on farms of their own. He corrected as far as possible the unfavorable conditions which had been imposed upon them, and encouraged them to their best efforts.




  Unfortunately the royal government had been misled into sanctioning the imposition upon these people of burdens "almost too heavy to be borne." Regardless of the fact that as inexpert beginners in agriculture they were not likely in the first year or two to make large profits from their labor, they were weighed down with far heavier taxation than that to which Spanish colonists were subjected. They were required to pay a large tribute in cash as "vassals." They were also required to pay large salaries to various functionaries who were saddled upon them without their desire or need. One was an ecclesiastic, who was charged with protecting their spiritual welfare. Another was a layman, who was supposed to be their political guide, philosopher and friend. These overseers probably did them much more harm than good, though Rojas seems to have selected for those places the best men he could find. But the result of these impositions was that many of the Indians became discouraged and indicated a preference for returning to serfdom or slavery. As free men in the experimental village they had to support themselves and in addition to pay practically all their earnings to the tax-gatherer. It would be better to give all their labor to an employer who in return would at least provide them with the necessaries of existence.




  On this ground many of the villagers indicated a desire to abandon the experiment and return to the old system. It is probable that some of them were really convinced that this would be best. They were driven to despair by being thrown upon their own resources and then being oppressed with unjust taxes. But there is also reason to suspect that other influences were brought to bear upon many of them. They were threatened with all manner of punishment and persecution if they did not renounce the experiment and ask to be returned to slavery. Similar tactics were certainly employed against those outside of the villages. Wherever Rojas went on his tours of inspection and investigation, he heard of natives who had complaints to make, or petitions to offer, or who wished to be released from serfdom and to enter the free village. But when he reached the spot and sought for these Indians, they had disappeared, or had changed their minds. He had little doubt of foul play, that they were smuggled out of sight, or were coerced into action and speech contrary to their real desires; but he was seldom able to prove it, so general was the conspiracy against emancipation.




  The result was inevitable. Rojas lost heart. It is possible that he still clung to his beliefs, but realized that the obstacles to his policy were too great for him to overcome. It may be, on the other hand, that he became convinced that he had erred, that the Indians were not as fit for freedom as he had supposed, and that their general emancipation was impracticable. In any case, he gave up the struggle. "Before God and his conscience," he said, he was convinced that little if any good had come of the experiment of freedom, and that it would be best to abandon it and to return the Indians to the control of well-disposed Spaniards; with a proviso that any who wished for freedom and showed fitness for it should be emancipated. A tone of sadness but of sincerity pervaded the report in which he made this recommendation. The King accepted it and approved it, doubtless with the same reluctance and regret which Rojas must have had in making it; and that chapter of Cuban history was ended.




  Not one of all the early governors of Cuba deserves more grateful memory than Rojas. Not one of them surpassed him in ability, in statesmanship, in executive efficiency, in breadth and penetration of vision in discerning the needs and the possibilities of the island. Not one, certainly, surpassed if indeed any rivalled him in integrity, benevolence, and self-sacrificing devotion to duty. Velasquez, indeed, occupied the governorship for a longer period, and was associated with more striking events; naturally, being the first and the founder of the line. But not even he had as true a public spirit or as just a conception of the ways and means by which a substantial and prosperous commonwealth was to be developed, as had Manuel de Rojas.




  Yet no other governor in those times was more shabbily and ungratefully treated than he, both during and after his administration. A wise, just judge, an indefatigable administrator, above all an honest man, he devoted himself to the task of promoting the interests of the island, of its people, with a sincerity and a whole-heartedness unfortunately uncommon in those days or in any days. It is true that he failed to solve the problem of saving the Indian natives, and some others which confronted him. But that was not for lack of noble effort or high purpose. It was because he was either honestly misled by those upon whom it was necessary for him to rely, or because he found himself confronted with difficulties too great for a man to overcome alone, and at the same time abandoned if not actually betrayed and antagonized by those who should have aided him and with whose aid he might have been triumphant.




  He labored at the cost of great self-sacrifice. The salary which was paid to him by the Crown was insufficient, and his personal fortune was not large. He was, moreover, too busy with public affairs to engage in gainful occupations of any kind while governor, and he was too honest to enrich himself in any devious ways. He spent his own private means freely for public purposes, not only in official tours of the island, but in paying the expenses of suppressing Indian outbreaks and apprehending criminals. The result was that he found himself becoming impoverished. Nor did he have so much as the consolation of appreciation. Doubtless the King did appreciate, theoretically, his loyalty, efficiency and integrity; but he altogether neglected to manifest his appreciation in a practical manner by giving Rojas the encouragement and support which he deserved and which he greatly needed. So far as the people of Cuba were concerned, they showed still less regard for him, while the majority of their political and social leaders were openly hostile to him. Guzman and his relatives and friends, who were numerous and powerful, in particular neglected no opportunity to thwart, annoy or discredit him.




  In these circumstances it was not to be wondered at that Rojas grew weary of his discouraging and ungrateful task, in which he had not even the satisfaction of feeling that he was accomplishing something, and consequently begged to be relieved of it. He had too high a sense of duty to abandon his place without the permission of the King, and that for some time was withheld. But at last his increasingly importunate appeals had their effect. In October, 1535, the King accepted his resignation, and, it is pleasant to record, paid him a tribute which was unique and which must have been peculiarly gratifying to Rojas. That was, that the examination of his accounts should be of an altogether perfunctory and formal character. There was to be no such inquest as all other governors had been compelled to endure. There was really no need of any, but in order to maintain the custom one must be held. But there were no charges, no investigations, no trials. This was the more noteworthy because of the hostility of so many of the people, and above all of Rojas's successor.




  But this exemption from inquest was his sole reward. He had asked to be relieved not merely of the governorship of Cuba but also of all public duties, in order that he might give his undivided attention to his own personal and private interests. But this was denied him. The King accepted his resignation of the governorship, but refused to grant him permission to join his brother in Peru, where he had hoped to recoup his fortunes. Instead, he sent him to Jamaica, as a royal auditor of accounts, an arduous and somewhat invidious duty, which Rojas accepted doubtless with much reluctance. Still more distasteful was the task which followed it, which was to return to Cuba to conduct a judicial investigation into the conduct of the royal officials there, including the governor himself, and to try those who seemed deserving of prosecution. To some this would have been a welcome undertaking, since it involved the prosecution for serious misdemeanors of those politicians who had been most hostile to him and had given him the greatest annoyance; and even bringing his arch-enemy, the governor, Guzman, under scrutiny. But it was a repugnant task to Rojas, who had no vindictiveness in his nature, and who wished above all to get away and remain away from the scenes of his unsuccessful labors and agonizing ordeals. He bore himself, however, with the same firmness, integrity and high spirit that had marked his former services, and at the end departed, with the royal permission, from Cuba, not to visit it again.
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  The successor of Rojas was Gonzalo de Guzman, who thus returned for a second term of the governorship. That adroit, masterful and often unscrupulous politician had spent his time in Spain to good advantage. In various ways and through various methods, not altogether dissociated from the golden treasure which he carried thither from the mines of Cuba, he ingratiated himself with a number of influential courtiers, and through them with the royal court itself. Before long he was able to secure a revision of the sentence which Vadillo had passed upon him, and a reversal of its most harsh decrees and a mitigation of others. Thus he was largely vindicated, and was enabled to plume himself upon having received the royal favor. At the same time he conducted, through his faithful retainers, a campaign of intrigue in Hispaniola, with the result that the Admiral, or Vicereine, the widow of Diego Columbus, appointed him back to his old place as governor of Cuba. The appointment was not to be effective, however, until ratified by the King, and such ratification the King for some time delayed to grant.




  Guzman was confident, however, of receiving the royal ratification, and so, without waiting for it, he proceeded to Cuba as governor-elect, and began elaborate preparations for resuming office. That was in the midsummer of 1534, more than a year before Rojas was permitted to retire. Indeed, we may well believe that it was the presence and conduct of Guzman that made the island intolerable to Rojas. For Guzman established himself in a fine house, with a retinue of servants, and attracted to himself most of the practical politicians of Cuba, especially those who were inclined to "welcome the coming, speed the parting, guest." They all knew that Rojas was to retire, and that Guzman was to succeed him; wherefore they paid all possible deference to the former and treated the latter with neglect if not with contempt.




  The actual change came, as we have already seen, in October, 1535. Rojas relinquished the governorship, and Guzman resumed it; and a most grievous decline of Cuba began. Guzman promptly set about serving his own personal interests, rewarding his friends, and punishing all of his opponents who were still within reach. Few of them were within reach, however; all who could do so having fled the island, for Jamaica or elsewhere. Cuba was thus deprived of some of its most useful citizens, while its important public offices were filled with self-seeking politicians.




  Happily, this unworthy and detrimental administration was short lived; and it was ended through what was nothing less than a peaceful revolution in the political status of Cuba. For some time there had been controversy and litigation between the heirs of Columbus and the Spanish crown, concerning the rights, powers and privileges of the former in the West Indies. The suits came to an end in the spring of 1537, when a settlement was effected, one of the bases of which was the complete renunciation, by the heirs of Columbus, of all right, title or jurisdiction of any kind whatever over the island of Cuba. That of course completely separated Cuba from the jurisdiction of Hispaniola, and made it directly responsible to and dependent upon Spain. It was no longer an adjunct to Hispaniola, but a colony of Spain.




  Now thitherto the governor and most of the other officials in Cuba had received their commissions from the Admiral or Vicereine in Hispaniola, or from the Supreme Court there. Such was the case with Guzman, though his Hispaniolan commission had received the ratification of the King. It was therefore logically held that all commissions thus given in Cuba by the Hispaniola government became null and void with the emancipation of Cuba from dependence upon the other and smaller island. In consequence, Guzman's second term in the governorship came to an end in March, 1537.




  An interregnum ensued. The King was contemplating further reorganization of his American domains, and consequently forebore for some time to appoint a successor to Guzman, or indeed to any of the important officials whose terms of office had been involuntarily ended. There had just been, as we have seen, widespread investigations and trials of royal functionaries for frauds, and the King was solicitous to find someone who was indubitably trustworthy, before making further appointments. The result was that the affairs of the island, which had been gravely disturbed and damaged by Guzman, went rapidly from bad to worse, and threatened to plunge into utter chaos.




  Nor was the solution of this crisis for the advantage of the island. On the contrary, it was to its still further detriment. Once before, in the time of Velasquez, Cuba had been made to suffer greatly because of the development of Mexico and the exodus of many enterprising Cubans to that country. That experience was now to be repeated even more disastrously, in the attempted development of Florida. That country had long been known. It was placed upon the maps as early as 1502, and it was in 1513, at the time when Velasquez was making his first settlements in Cuba, that Juan Ponce de Leon obtained a royal charter to discover and to settle the Island of Bimini, as it was called, on which there was reputed to be a fountain of extraordinary curative powers, capable of restoring to the aged all the vigor of youth. Actual colonization of Florida was not undertaken, however, until 1521, in which enterprise Ponce de Leon himself was wounded in a fight with Indians, and came to Cuba to die. Again in 1527 Panfilo de Narvaez led a large expedition from Cuba to Florida, in which he and all but four of his six hundred men were lost in Indian fighting and in a great Gulf storm.




  There next came upon the scene a far more formidable personage than any of these, or indeed than any who had visited Cuba since Columbus with the exception of Cortez.[image: HERNANDO DE SOTO] HERNANDO DE SOTO This was none other than Hernando de Soto. Like many another famous Spanish conquistador, he was an impoverished nobleman of Estremadura, who had been in youth a protégé of the infamous Pedrarias d'Avila, the constructive murderer of Balboa and the scourge of Darien. Through the bounty of d'Avila he had passed through a university; he had gone to Darien with his patron in 1519; and in 1532 he had gone with reenforcements to Pizarro in Peru. There he played a great part, personally seizing the Inca monarch, Atahualpa, and discovering the mountain pass which led to the treasure city of Cuzco. Incidentally he seized for himself a vast fortune, with which he returned to Spain, where he married the daughter of d'Avila and for a time settled down in splendid state.




  When, however, Cabeza de Vaca, one of the four survivors of the last expedition of Narvaez, reached Spain with stories of the marvellous wealth of Florida, de Soto's adventurous spirit, or his cupidity, was again aroused. He disposed of part of his estates, purchased and armed four ships, recruited a force of 620 foot soldiers and 120 horsemen, and sought from the King a commission to explore, conquer and colonize Florida. In him the King apparently saw, as he imagined, the solution of the problem, what to do about Cuba. He accordingly joined Florida and Cuba together, politically, making de Soto Adelantado of the former and governor of the latter. With this commission de Soto sailed from Spain in April, 1538, bound first for Cuba and thence for Florida. The expedition called for a time at the Canary Islands, where its members were richly entertained by the Governor of Gomera. There De Soto's wife, the Lady Isabel, engaged the beautiful daughter of the Governor to accompany her as her chief lady-in-waiting, a choice which led to some interesting personal complications, actually affecting the progress of the expedition.




  It was on June 7, 1538, that De Soto arrived at Santiago with probably the most imposing fleet that had ever yet visited that port or the waters of Cuba. It comprised more than a score of vessels, carrying more than a thousand soldiers. This armada comprised the galleons San Cristobal, Buena Fortuna, Magdalena, Conception, San Juan, San Antonio, and Santa Barbara; one caravel (a three-masted vessel), two light brigs (two masted), and about a dozen smaller craft. Juan de Anasco was chief pilot of the expedition, and the captains were Nuñez Tobar, Luis Morosco de Alvarado, Andres de Vasconcelas, Arias Tinoco, Alfonso Robo de Cardenosa, Diego Garcia, and Pedro Calderon. Among the commanders of the troops were Carlos Enriques, Micer de Espinola, Dionisio de Paris, Rodrigo Gallego, Francisco del Poso, and Diego Banuelos. Nor was the propagation of the True Faith neglected. It was entrusted to a mission comprising four priests and a number of Dominican friars, under the leadership of the friar Luis de Soto, a cousin of the generalissimo of the expedition. Santiago was naturally selected for the entry to Cuba seeing that it was still the official capital and that De Soto was already commissioned Governor. There was a narrow escape from shipwreck in entering the narrow and somewhat tortuous mouth of the great harbor, after which the Governor was received by the municipal functionaries with all the pomp and dignity of which the capital was capable. Tidings of the coming of the new Governor had spread throughout the Island and people of consequence from all parts had flocked to Santiago to welcome him, to seek to ingratiate themselves with him and to celebrate what they fondly hoped would prove to be the beginning of a new and splendid era in the history of Cuba. It is recorded that the gentlemen of the town sent down to the boat landing a fine roan horse for De Soto to ride and a richly caparisoned mule for Doña Isabel. He and all his company were lodged in the most luxurious quarters the town could afford and were hospitably entertained without cost to themselves. Santiago had at this time about eighty houses which were described as spacious and well appointed. About half of them were of masonry and tile and the remainder of boards and thatch. There were also many attractive country estates surrounding the city.




  The day following his landing De Soto formally assumed his authority as Governor, and Bartolome de Ortiz became Alcalde mayor of Santiago. Scarcely had he done this, however, when news came that a French corsair had attacked Havana, ransacked the church, and burned a number of houses; after which he had sailed away. De Soto at once sent Mateo Aceituna to the scene, with a company of soldiers and artisans, with instructions to rebuild the houses and then to begin the construction of a fort which would serve as an adequate defence for the town. Having done this, he sent Lady Isabel, escorted by his nephew Don Carlos, to Havana by sea, with a strong squadron, while he himself with the remainder of his company set out on horseback for a tour of the islands. He first went to Bayamo, and thence to Trinidad, and Puerto Principe. From the latter place he went in a canoe to the great country estate of Vasco Porcallo de Figueroa at Camaguey, there to get news of Lady Isabel's arrival at Havana. Thence he proceeded to Sancti Spiritus, which at that time was a place of only about thirty houses. Half of his company landed there, and half went on to Trinidad, which was a still smaller place of not more than twenty houses, though it contained a hospital for the poor, the only such institution on the whole Island. Thence he proceeded to Havana without finding another town or settlement of any kind on the entire road.




  During his stay in Havana De Soto deprived Nuñez Tobar of his rank as Captain-General and gave it instead to Vasco Porcallo de Figueroa, because Tobar had made love to Doña Isabel's lady-in-waiting, the daughter of the Governor of Gomera, and indeed had seduced her. In spite, or perhaps because of this punishment Tobar thereupon married the girl and afterward joined De Soto's expedition to Florida in a subordinate capacity.




  There can be no question that Hernando de Soto came to Cuba with a prestige far surpassing that of any of his predecessors. He was in the prime of manhood and at the height of his fame. He had been the hero of great adventures and of marvellous achievements, and was possessed of great wealth. He was not only governor of Cuba but also Adelantado of Florida, which meant all the lands at the north of the Gulf, from the Atlantic to Mexico, and thus, it was confidently assumed, Cuba would become the chief province and Santiago the capital city, of an empire exceeding in extent and wealth both Mexico and Peru.




  These brilliant anticipations were, however, doomed to speedy and most crushing disappointment. It soon became clear that de Soto regarded Cuba as a mere stepping stone to Florida, and that he was not merely willing to sacrifice the island's interests to the gratification of his continental ambitions, but had from the first been intent upon so doing. He paid little attention to the representations which were made to him in behalf of Cuba, or indeed to the duties of his office as governor. Instead, all his thought seemed to be given and all his efforts directed, to preparations for proceeding on his way to the alluring regions beyond the Gulf. Moreover, he tempted into joining him in that enterprise many of the richest and most forceful men of Cuba. Among these was Vasco de Figueroa, who had been a comrade of Velasquez. He had settled in Camaguey as early as 1514, and had grown very rich. We may say, indeed, that he was the richest and most influential man in all that part of Cuba. He eagerly accepted an invitation to join the expedition, as de Soto's first lieutenant, and he drew along with him many other substantial men from Camaguey and other parts of the island.




  Nor was the island thus to suffer for the sake of Florida, merely as a whole. The capital, Santiago, was specially to suffer. Its traditions and its long-established interests were nothing to De Soto, who looked for nothing but to promote his Florida venture. Manifestly, Santiago was no place to serve as a base of operations to the northward, so he presently transferred his headquarters to Havana. That city had been founded in 1514 on the south coast, near what is now Batabano, but a few years later had been transferred by migration of populace and name to its present commanding site at the north. In 1537 it had been raided and partly destroyed by fire, by buccaneers, but at the time of de Soto's coming was rapidly being rebuilt and restored to greater importance than before.




  So a few weeks after his arrival at Santiago, in the early part of August, 1538, de Soto ruthlessly closed his mansion at Santiago and removed his whole household to Havana. His household and his foot soldiers were sent thither in his vessels, of which he now had five. He himself with his horsemen travelled overland, Vasco de Figueroa acting as guide. The beauty and riches of the island seem not greatly to have impressed the great adventurer; certainly not enough to withhold him for one moment from his quest. Mountain and plain were alike to him merely the road toward Florida.




  It was late in December before all members of the expedition were assembled at Havana. There it was necessary to remain a while, to refit the vessels, gather provisions, and prepare for an adventure into an unknown and potentially hostile wilderness. Additional ships were sought, and more men; and recruits came flocking thither eagerly from all parts of the island. Meanwhile, a scouting party of fifty, with one vessel, was sent to the Florida coast, to discover a desirable spot for the landing of the whole expedition. It returned in February, 1539, with the report that no suitable place could be found, and with a recommendation against undertaking the venture. This incensed de Soto, and he made the men hasten back to Florida and not return until they had found that which was the object of their quest. Their second expedition lasted three months. At the end of that time they reappeared at Havana, disembarked, fell upon their knees, and on their knees made their way from the wharf to the church, where they offered thanks for their deliverance. This was their fulfilment of a vow which they had made when they were in imminent danger of death; and they would not so much as speak to the governor or to anyone until the pious act was completed.




  They then reported to de Soto that amid great perils they had found a place which would be suitable for his purpose. They had named it the Bay of Espiritu Santo, as it is to this day called, on the West Coast of Florida. To this place accordingly de Soto hastened, at the end of May, 1539, with nine vessels, more than 500 men beside sailors, and half as many horses; leaving his wife at Havana as acting governor in his absence, with Juan de Rojas as her chief assistant. Vasco de Figueroa soon returned, disgusted with Florida, which he described as a land of interminable swamps, but he left his son with de Soto to serve as lieutenant in his stead. Then Gomez Arias, brother of Lady Isabel de Soto, also returned, with glowing reports of the beauty and wealth of Florida, and it was proclaimed throughout all Cuba that the expedition was succeeding beyond all expectation, and that Florida was the garden of the world. The effect was to excite the Spaniards of Cuba with eagerness to leave their homes in quest of fortunes in this new land.




  Accordingly, when in February, 1540, Diego Maldonado came from Florida to Havana, to obtain recruits, arms and provisions, there was no lack of response to his call. It seemed as though almost every able-bodied man in Cuba had caught the Florida fever, and went flocking to Maldonado's standard. Eight great ship-loads of men, horses and provisions were quickly obtained, and sailed away for Florida, leaving behind them three classes of people in Cuba. There were those who lamented that there had not been room enough on the ships to take them, too. There were those who lamented that Cuba was thus being stripped and impoverished to enrich another country, if not in a vain and profitless quest. There were also those, the surviving Indian natives, who rejoiced, because the Spaniards were all leaving Cuba, so that the natives could come to their own again. But all three classes were mistaken in their views of the situation.




  Maldonado and Gomez Arias sailed away with their eight ships, to meet de Soto at an appointed place on the Florida coast. Months later they returned without having met him or having been able to ascertain any information of his whereabouts. That was in 1541. In 1542 they sailed again to meet him at the same place; with like result. In 1543 they made a third such venture, and explored the entire coast from the southern extremity of Florida to Mexico. They posted messages upon trees, rocks and headlands. They sent Indian runners inland to inquire for the adventurers. They resorted to every effort they could devise to find their missing chief, but all in vain.




  Meantime at Havana the Lady Isabel awaited his return, with unfaltering loyalty and unshaken hope. Bartholomew Ortiz, alcalde mayor, by her lord's appointment, relieved her of the technical duties of gubernatorial rule; which was well, for there was much trouble abroad in the island. It was thus left for her to watch and wait for the coming of the ship which never came. At morning and at evening, day after day, she paced the little pathway on the crest of a fort which her husband had begun to build, the beginning of La Fuerza—of which we shall hear much more. Hour by hour she gazed from that parapet northward, not on guard for hostile sail, but to espy the first glimpse of one returning from the Land of Flowers. There is no more touching picture in all the early history of Cuba than that of this devoted woman, scanning the northern horizon in vain for the appearance of one whose restless and adventurous body was sleeping the last sleep in the bed of the Father of Waters.




  LA FUERZA




  Havana's oldest and most famous fortress and the oldest inhabited building in the Western Hemisphere. The construction of it was prolonged through the administrations of many Governors and was for years the chief issue of political contention in the island. It was long the Governor's residence as well as a fortress; from it Hernando de Soto set out for the exploration of Florida and the discovery of the Mississippi River, and from its ramparts his wife, Doña Isabel, long but vainly maintained her daily vigil for his return.




  

    [image: LA FUERZA]

  




  News came at last, to end in grief her agonizing vigil. It was near the end of 1543 that some three hundred weary and worn survivors of de Soto's expedition reached Panuco, on the Mexican coast, with tidings of their leader's death and the destruction of all the rest of the party. They had wandered through what is now the State of Georgia northward as far as the Tennessee Mountains, thence back to Mobile Bay, in Alabama, thence northwest to the Mississippi, and to the Ouachita, or Washita, in Arkansas. While thence descending the Mississippi, in June, 1542, de Soto had died, and his body had been sunk in the great river. The remainder of his company, led by Luis de Alvarado, had continued down the Mississippi River to the Gulf, and thence sailed along the coast to Panuco.




  Thus ended the career of one of the most famous of all the Spanish explorers; and thus ended another brief but disastrous chapter in Cuban history. The island had been drained of men, horses, supplies of all kinds; for its population was still so small that the loss of a few hundred of its best men and horses was a serious deprivation. Its own domestic interests had been neglected. Its government had become inefficient. The Indians, taking advantage of the weakness of the Spaniards, had begun to cherish hopes of regaining their old freedom, and in some places had risen forcibly to seek that end, with the effect of enraging the Spaniards against them even to the extreme of resolving upon either their complete enslavement or their extermination.




  Indeed, serious trouble arose with the Indians during de Soto's brief stay in the island. Shortly before his arrival there had been an outbreak of the natives at Baracoa, which resulted in the partial destruction of that town by burning. Towns built entirely of sun-dried thatch were easily burned. Hearing of this, de Soto in almost his first official utterance in Cuba authorized the sending of strong expeditions against the natives, to hunt them down and destroy them ruthlessly. The offending Indians were all Cimarrons, or "wild" Indians who had never been under the repartimiento system, and who expected and solicited the "tame" Indians to rise and join them. The latter not only refused to do this, however, but offered to go out and fight and subdue the Cimarrons, provided they were permitted to do so without being accompanied by Spanish troops; to which the authorities unfortunately would not agree.




  De Soto sent all available men out against the Indians, and suppressed them, for the time. But as soon as he left Santiago for Havana, taking with him all the fighting men in the eastern end of the island, the Cimarrons sprang to arms again behind him and became more menacing than ever. They again threatened Baracoa, and were active even in the suburbs of Santiago itself. The departure of Vasco de Figueroa from Camaguey was disastrous. He had been vigorous and unsparing in his suppression of even the slightest uprising, and in his absence the Indians were freed from the greatest restraining influence in that part of the island.




  The general confusion of affairs was further aggravated by the intrigues of two marplots. One of these was Gonzalo de Guzman, who had remained in the island after his removal from office, and who was never weary in mischief-making. He kept himself in frequent communication with the government in Spain, and made all sorts of complaints against de Soto and against the Florida enterprise. Doubtless he was right in saying that the taking of so many fighting men out of Cuba for Florida endangered the peace and safety of the island; though we must think that he exaggerated the condition of Cuba when he wrote to the Spanish government that two-thirds of the island had become depopulated, and all of the towns in the central part of it had been or were in imminent danger of being burned.




  The other trouble-maker was the new Bishop, Diego Sarmiento, who had succeeded Bishop Ramirez, deceased. He maintained a large establishment of slaves, and continued the political policy of his predecessor. He had arrived in Cuba almost simultaneously with de Soto, and inclined toward the policy of the latter in respect to Florida.




  A strong governor might have saved even this unfortunate and unpromising situation. But there was none. Lady Isabel died of grief a few months after learning of her husband's fate, and for a time thereafter there was no actual governor at all. De Soto had been empowered to appoint an alcalde mayor to serve as his substitute while he was out of the island, if he so desired. He did thus appoint Bartholomew Ortiz; a good enough man but aged and infirm, and quite unable to cope with the problems which confronted him. He found himself involved in a vigorous rivalry between Santiago and Havana in the matter of fortifications. De Soto had begun the construction of an earthwork fort at the entrance to Santiago. Then when he went across to Havana he ordered the building of a strong fort there of stone masonry. This of course aroused the jealousy of Santiago, whose indignant citizens pointed out that their city was and always would be the capital of the island, and was therefore at least as well entitled to a stone fort as Havana. The sacking and burning of Havana, and of Carthagena and other places on the continent, alarmed them, lest Santiago should suffer a like fate. Their insistence was finally rewarded in the building of a stone fort near the mouth of the harbor.




  
CHAPTER XIII




  

    Table of Contents


  




  Bartholomew Ortiz was at last, on his earnest entreaty, relieved of his duties as alcalde mayor in the fall of 1542, and for some time the insular government was again without a head. But in August, 1543, since nothing had been heard from or of de Soto for three years, the crown assumed that he was dead and that his office was vacant. It therefore appointed Juan de Avila to be not alcalde mayor but governor; permitting the title of Adelantado of Florida to fall into desuetude. The new governor was a young lawyer, whose chief recommendation was that he was a member of the de Avila family, a relative of Lady Isabel de Soto and of her father, the formidable Pedrarias d'Avila. He seems to have been doubtful of his own ability to administer the office successfully, and therefore reluctant to assume its duties. However, he finally came to Cuba, arriving at Santiago at the beginning of February, 1544, nearly six months after his appointment. He was, of course, regularly appointed and commissioned by the crown, with the full powers of governor, and for those reasons he was received at Santiago with grateful rejoicings. The people of that city and indeed of all Cuba had become tired of having an absentee governor and an alcalde mayor in his place.




  Juan de Avila's first official act of importance was to make the usual examination of his predecessor's affairs. This was a slight task, because of the short time in which de Soto had actually administered the governorship, and nothing wrong appears to have been found. The affairs of all other officials were likewise in good order. He then turned his attention to the question of the Indians; after which, the deluge.




  The royal government had for the time acquiesced in the ruthless policy of de Soto. At least it had not vetoed nor opposed it. But now it had reconsidered the matter, and had resumed its former and better policy, of treating the natives justly and kindly, and giving them their freedom. Perhaps it was moved to do this partly through horror at what Pedrarias d'Avila had done at Darien, in all but exterminating an entire race, and was minded to make atonement by requiring the young kinsman of that "Timour of the Indies" to do the opposite in Cuba. At any rate orders were sent to Cuba that there should be no more enslavement of the natives in gold mining. In fact, they were not to be employed in mining at all. Now as mining was practically the only work in which the Indians were engaged, the effect of that order, if enforced, would have been very marked. It would have stopped gold mining, and would have left the natives in idleness. In fact, it was not enforced. The governor received it, and transmitted it to the various local officials for promulgation and enforcement; and they ignored it. Presently the governor wanted to know why the order had not been obeyed, and was curtly told that it would have been disastrous to the industries and interests of the island. This he reported to the crown, asking for further directions.




  The reply was a reminder that the new Bishop, Sarmiento, was Protector of the Indians, and that the governor and he should cooperate for their welfare and for the enforcement of the decrees in their behalf. But the people were no readier to listen to the bishop than to the governor; particularly since that ecclesiastic was himself a slave-holder. Indeed, the municipal council of Santiago formally protested against his appointment as Protector of the Indians and refused to recognize his authority. There were some actual conflicts with force and arms between the two factions, in which the followers of the local government appear to have triumphed over the fewer adherents of the Bishop, and from which no profit nor advantage of any kind accrued to the unhappy objects of the strife.




  When these things were reported to the King and his advisers, there was much indignation, and new and peremptory orders were sent to the governor, that involuntary service by the Indians was immediately to be abolished, and that the natives were to be free to work for whom they pleased, or not to work at all. Moreover, they were to be treated in all respects as well as the Spaniards themselves. This radical decree seems to have impressed the governor and bishop as going a little too far, and an appeal was made by common consent to the Council for the Indies, in Spain. That body was divided in opinion, but the majority of it inclined to a modification of the order, to which the King agreed. The governor and the bishop were directed to act together for the welfare of the natives, with a view to granting them ultimately entire liberty and equal rights. There was to be no more slavery. All the Indian slaves who had been brought to Cuba from other islands or from the mainland were to be released and returned to their homes. To hold such slaves, or to engage in the slave trade, was made a grave penal offense. The native Cubans who were held under the repartimiento system were not immediately to be released, but they were not to be transferred from one master to another, and upon the death of their master they were not to be bequeathed as chattels to his heirs, but were to be released. Moreover, if any of the proprietors were proved to be cruel to their native workmen, or neglectful of their interests, the natives were to be released from their authority and set at liberty. In all cases, the natives were to receive fair wages for their labor, and were not to be compelled to do any kind of work for which they were not suited or to which they objected. Finally, it was forbidden for the governor, the bishop, or any other functionary of state or church to hold native Cuban Indians in bondage, though negro slavery was apparently still permitted.




  These regulations, put forward by the King and the Council for the Indies, were actually more far-reaching than the order of the crown which had been disputed, though they would not take effect so abruptly. The governor received them, and himself had them publicly proclaimed throughout the island; with prodigious effect. The whole island rose against them. Municipal councils and others officials, as well as planters and gold miners, protested against them, and pleaded for at least postponement of their enforcement until they could have an opportunity to appeal to the crown and to the Council for the Indies against them. To this plea for delay, De Avila acceded; to his own subsequent undoing, as we shall presently see. His own brother, Alfonso de Avila, turned against him, and went to Spain as the chief spokesman of the opponents of the new rules.




  While the question of the Indians was thus held in suspension, De Avila turned his attention to other matters, largely matrimonial and domestic. On coming to Cuba, a young bachelor, he made his home in the house of the wealthy widow of Pedro de Paz. This lady, who had otherwise been much married, and who was by birth a member of the formidable Guzman family, whose name she now bore, was past fifty years old, or about twice the age of the young governor. Indeed, she had sons and daughters of about De Avila's age. It was therefore assumed to be quite permissible for the governor to live in her house. The arrangement proved in the end, however, to be disastrous. It was probably the lady's intention from the beginning to take the young man for her husband—her fourth or fifth. At any rate, his domestic association with her, while it could not compromise her reputation, did so compromise his that he could get none of the eligible young women of Cuba to marry him, although he sought the hands of several of them. So after a time, despairing of any other bride, and doubtless much impressed by the wealth of his mature hostess, he married her; and thereafter was her slave.
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  For the remainder of the ill-starred administration the lady was the real governor. A large part of her fortune was in Indian slaves, or in enterprises dependent upon their labor. Therefore it was she who was foremost in opposing the enforcement of the decrees for their emancipation. It was owing to her influence that De Avila acquiesced in their suspension. Then, when the matter was being appealed, it was she who constrained De Avila to leave Santiago for a tour of the island, ostensibly for inspection, but in reality to get away from Santiago, where the social atmosphere was not agreeable, and to settle in some more advantageous place.




  That new place was found at Havana. Since the burning of it by French buccaneers that city had been rebuilt in a much more attractive style than Santiago, and society there was more hospitable to the governor's wife. A plausible excuse for settling there was, moreover, readily found. It was necessary, for the protection of the place against another French attack, that the valiant governor should remain there in person. For the furtherance of this purpose, he procured the free granting to him of a choice tract of land, and also the free gift of materials for building him a fine mansion. Whether the citizens of Havana gave the materials willingly, for the sake of having the governor of the island living among them, or under some sort of compulsion, may not certainly be declared. Two traditions have been extant. One was, that they gave the materials under compulsion, and that for that reason the governor's mansion was called the "House of Fear." The other was, that they gave them willingly, even eagerly, because of actual dread of another French descent; thinking that if the governor himself lived there, he would take all possible measures for the defence of the place; and that it was for that reason that it was called the "House of Fear."




  After completing the house and living there for some time, however, De Avila deemed it politic to return to Santiago. His absence from the latter place had given rise to great dissatisfaction there and throughout all the eastern part of the island, where of course the majority of the population, of wealth and of political and other influence were still to be found. Indeed, protests had been lodged with the crown against what was described as the governor's abandonment of the lawful seat of government of the island. Suspicions of his unworthiness had already strongly arisen at court, and orders were sent for the Supreme Court of Hispaniola, which still had jurisdiction in Cuba, to investigate his conduct. The report was unfavorable, and in consequence the crown summarily appointed Antonio Chaves to succeed him as governor; directing Chaves to conduct a searching inquest into De Avila's administration without regard to the report already made by the agent of the supreme court of Hispaniola.




  The sequel was the greatest public scandal that had thus far marred the history of Cuba. It was at the beginning of October, 1545, that Antonio Chaves was commissioned to be governor of Cuba, and it was at the beginning of June in the following year that he arrived at Santiago and entered upon the duties of his office. The first task was to investigate his predecessor, and this he performed with a thoroughness which seemed ferocious and which certainly suggests either some personal hatred of De Avila or a natural desire to be cruel and ruthless. He charged De Avila with having committed malfeasance of office for the furtherance of his wife's interests; with having engaged in commercial and industrial enterprises himself, to the detriment of public interests; with having established monopolies for enriching himself or his wife; with having both given and accepted bribes; with having intimidated local officials and the people; and with having, largely at the instance of his wife, neglected to enforce the order of the King for the emancipation of the natives.




  It is quite probable that De Avila was guilty of most of these charges, particularly of those in which his wife was concerned. Certain it is that Antonio Chaves set about trying to prove them with a strenuous zeal which had never before been displayed. One of his first acts was to seize and search the governor's house; not merely in its public or semi-public offices but in its most private parts. The wardrobe of the governor's wife was ransacked, the furniture examined, the walls and floors sounded and even broken in quest of concealed treasure. To some of these proceedings the governor, or ex-governor, and his wife, too, attempted to offer physical resistance, but they were overpowered and bound while the search went on. Their servants, or slaves, were questioned and even, it is said, threatened with torture if they did not tell all they knew. Under such compulsion they told of bars of gold hidden underneath the floor of a country house; which were found.




  Chaves went so far as to order De Avila to be chained fast to a post in the market place, where fugitive slaves had formerly been chained, and the former governor was actually subjected to this indignity, though he had not yet been convicted and sentenced by a court of justice. But this was carrying prosecution too far. It was regarded as not prosecution but persecution. There was a reaction of popular sentiment in favor of De Avila, and he was assisted to escape from his bonds and to find sanctuary in the Franciscan monastery. After a time he undertook to get away, to Spain, but was quickly detected and recaptured by Chaves. After some further controversy, Chaves discreetly agreed that De Avila might go to Spain, to defend himself if he could before the Council for the Indies; doubtless expecting that such defence would be in vain because of De Avila's offences against that Council's decrees.




  So De Avila departed for Spain, with his advocates and his accusers on the same ship. Most fortunately for him, his wife also went, carrying with her an ample store of gold and gems which had escaped the search and confiscation of Chaves. Her conduct in this emergency indicates that she had a sincere devotion to her young husband, in addition, of course, to a desire to protect her own material fortune. Certain it is that she constituted herself his chief and most effective champion, freely expending in his behalf the gold which she had taken to Spain. She testified that all the property which he was accused of having unlawfully acquired was in fact hers and not his, possessed by her before she was married to him, and that if he had in any sense acquired it, it was solely through having married her; and there was no law against a governor's marrying a rich wife.




  Her argument prevailed. The litigation in Spain lasted for several years, during part of which time De Avila was in prison. But in the end he was released; the heavy fines which had been levied against him were remitted; and the sentence of perpetual banishment from Cuba was revoked. Thereupon the devoted couple returned in triumph to Cuba, with a great retinue of servants, and reestablished themselves at Santiago. They held aloof from political affairs, and gave their attention to an exceedingly profitable commerce between Cuba and other West India Islands and Spain; which happy state of affairs lasted until De Avila's death, a dozen years later. He left behind him the reputation of being one of the worst of Cuban governors, not so much because of any inherent viciousness as because of his weakness of character and his complete subservience to the often sordid and sometimes unscrupulous doings of his wife.




  That there was any gain for Cuba in the substitution of Antonio Chaves for Juan de Avila is scarcely, however, to be maintained. On the contrary, there was probably some loss. It was a substitution of King Stork for King Log. De Avila had been weak and passive. Chaves was strong and aggressive; as his campaign against his predecessor demonstrated. In point of morals there was probably little to choose between them. So far as enforcement of the laws concerning the natives was concerned, Chaves was worse than De Avila. For De Avila personally wished to enforce them, but was dissuaded from so doing by the influence of his wife and the almost unanimous demands of the officials and people. Chaves, on the other hand, appears to have been personally opposed to all emancipation laws, and inclined to subject the natives to ruthless slavery. Although he had savagely attacked De Avila for acquiescing in the suspension or postponement of the royal decrees, Chaves himself went even further in the same direction. He declined to enforce the laws, protested against them, and petitioned for their repeal on the ground that they would be ruinous to the material welfare of the island. The rule against employment of natives in the mines was especially obnoxious to him, and he advised the crown that unless it were repealed, together with all other such measures, the island would soon be "possessed of the devil."




  Seeing that Chaves was now doing the very thing that he had condemned his predecessor for doing, the King was disgusted with him, and sent him the sharpest kind of a reprimand, reminding him of his gross inconsistency and bidding him to enforce the law without further ado. Chaves pretended to obey. In fact, he promptly replied that he was obeying. But he obeyed only in pretence. He did not scruple to declare—in Cuba—that he was opposed to giving the natives their freedom. He did not consider them fit for it. Why? Because they were not Christians, and if set free they would not become Christians, and therefore would infallibly be damned eternally. Therefore to save their souls from hell fire, their bodies must be enslaved, so that they could find salvation through being physically compelled to conform with the external practices of Christianity. Particularly necessary was it, he argued, for this system of spiritual salvation through corporeal bondage to prevail in the provinces of Trinidad, Sancti Spiritus and Puerto del Principe, because they had no agricultural interests but were dependent upon mining, and if they could not compel the Indians to work in the mines, they would be ruined.




  This logic, more ingenious than ingenuous, did not favorably impress the King, nor was he better pleased with Chaves's proposal that the Indians should be made free in name only, and that while traffic in them as chattels should be forbidden, they should in fact remain in involuntary domestic servitude. Another sharp reprimand was accordingly sent to Chaves, with an intimation that something worse might follow; to which warning the governor was blind and deaf. Accordingly, the blow soon fell.




  We have hitherto heard much of Lopez Hurtado, the crabbed, surly and cantankerous old royal treasurer, with his impregnable honesty. It was quite impossible that he should countenance even passively such conduct as that of Chaves. So at the end of 1548 he sent to the King an appalling indictment of the governor, charging him with all manner of public crimes and private vices. He declared that Chaves was enriching himself at the expense of the people, and that he was neglecting public business for private enterprises, that he was permitting his subordinates to practice extortion and oppression, that he was ill-treating and persecuting honest men, and that he was corrupting the women of the island; all of which was probably true.




  The King acted promptly. Chaves had been appointed governor in October, 1545, for a term of four years, at a salary of a thousand ducats a year. He had now, at the end of 1548, been in office three years and more; though he claimed that his term ran for four years from June, 1546, when he actually took office. However, there was no tenure of office law to keep him in his place beyond the royal pleasure; certainly not to protect him from removal for cause. So the supreme court of Hispaniola was directed to investigate him, and Gonzalo Perez de Angulo was appointed governor in his stead. The court of Hispaniola sent Geronimo de Aguayo to Cuba to make a private investigation of the governor's doings; Hurtado agreeing to pay the expenses out of his own pocket. Aguayo came to Santiago in April, 1549, while Chaves was absent at Havana, planning to remove the seat of government to that city. Three months were spent in the investigation, and then Aguayo reported to the court a docket of about three hundred charges against Chaves, some of which were serious enough but many of which were altogether trifling. The court decided to take no action upon them, but to hold them for the new governor, Angulo, to use as the basis of the investigation which he, according to law and precedent, would at once make into his predecessor's administration.




  Gonzalo de Angulo had been appointed at the beginning of September, 1548, but did not at once come to the West Indies. He reached Hispaniola in the summer of 1549, shortly after Aguayo had made his report, and he remained there for some time, considering the report and conferring with the members of the supreme court. Finally, at the beginning of November, he proceeded to Santiago and assumed the governorship. He entered upon the investigation, using Aguayo's three hundred charges as the basis of it, despite the protest of Chaves that Aguayo had been a prejudiced investigator, moved by political and even pecuniary considerations and intent not upon discovering the truth but merely upon defaming him (Chaves) to the fullest possible extent.




  The result of the new governor's inquest was that at the beginning of July, 1550, Chaves was arrested and sent as a prisoner to Spain, for trial there upon a multitude of accusations. These were partly grave and partly—mostly—frivolous. In the former category was the charge that Chaves had refused or at least failed to enforce royal decrees for the enfranchisement of the natives. That was a very serious matter, apparently, and there was no question that it was true. Indeed, Chaves admitted it. But, he said, some of these decrees had been suspended, there had been pleas for the suspension of others, officials had failed to proclaim some, and the Hispaniola court had interfered with others; so that the whole business was in a hopeless tangle and he really could not determine what he ought to do. This argument impressed the Spanish authorities, and they consequently dismissed that and other like charges against him.




  But when it came to other charges, they could not be got rid of so easily. Thus, he had refused to pay an apothecary for a dose of medicine. He had called Hurtado's nephew a Jew! He had called certain citizens "conspirators" because they were forming some sort of a secret organization. He had arrested a priest for acting disrespectfully toward him. These were indeed serious matters; particularly when the irate Hurtado produced voluminous affidavits, from parents, physicians, clergy, and whom not, to prove that his nephew like himself was a good Christian. So for these things Chaves was thrown into prison, and even, it is said, bound with heavy fetters, until he should pay the fines which were imposed upon him.




  It must be recorded in Chaves's favor that he was unable to pay these fines. Indeed, he seems not to have had means sufficient to employ a lawyer to defend him, wherefore he was compelled to conduct his own case; which he was quite competent to do, being a licentiate of the bar. There was, then, of course no thought of his being able to influence the course of justice by the use of money, as De Avila was supposed to have done. Whether he was actually so poor, or whether his fortune had been so invested in Cuba that he was unable at once to realize upon it, does not appear. In charity we may accept the former theory, as the more creditable to him. At any rate, after two years of litigation and imprisonment, he secured a final reduction of the fines levied against him to a little more than 100,000 maravedi, which he was required to pay within a year. This trifling amount he contrived to raise and so regained his freedom; going thereafter back to Cuba to settle up his personal affairs there, and thence to Peru, to engage no more in Cuban politics.




  Apart from his prosecution of Chaves, the first act of Gonzalo de Angulo on assuming the governorship was to attempt a radical solution of the Indian problem. This he did by proclaiming the full and universal emancipation of all natives, however and by whomsoever held. Seeing how strenuously and vociferously similar action had been resisted only a few years before, as sure to be ruinous to the island, it is worthy of remark that this provoked no remonstrances and caused no economic disturbance. The explanation is simple. The former proposals for emancipation included slaves who had been brought to Cuba from other lands, while this one applied only to natives. Now the latter, through disease, fighting, and other causes, had been steadily decreasing in numbers, until they were now practically a negligible quantity. They probably numbered not more than twenty-five hundred in the entire island. It really mattered little, from an industrial point of view, whether they were enslaved or free. They were in fact set free, in good faith, and then practically disappeared. They did not relapse into primitive barbarism, but they lived in squalor, most of them, and gradually died out.




  Not all of them, however, suffered such a fate. Some settled on lands near if not actually among the Spanish colonists, adopted the ways of civilization, and prospered. They acquired freehold of land and houses, kept herds of cattle, built ships and engaged in commerce. Some of them intermarried with Spanish families, and the offspring of such unions often rose to honorable rank in society and the state.




  The question of slavery was not by any means disposed of by this emancipation of the native Indians. There was a much larger number of slaves in the island who had been brought thither from other countries, including both insular and continental Indians and African negroes. Governor Angulo was directed to order their emancipation and repatriation at the same time with the others. But he withheld the decree. These foreign slaves were far more numerous than the natives and were consequently more important to industry and commerce. They had not been simply "assigned" to owners, like the Cuban Indians, but had been purchased outright for cash, like any other merchandise, and were legally as much the property of their owners as land, houses or cattle. In view of this circumstance, Angulo declined to proclaim their emancipation.
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  The administration of Gonzalo Perez de Angulo marked the lowest point in the early history of Cuba. That was not because of the character of his administration, which was indeed better than some of its predecessors, but because various processes militating against the progress and prosperity of the island then reached their culmination. Foremost among these was the migration to Florida, Mexico, Peru and other lands, which were richer, or were reputed to be richer, than the Pearl of the Antilles. Cuba contained no such cities and treasures as those of Mexico and Peru; no such traditions as that of Florida's Fountain of Youth pertained to her. The island had been explored from end to end, and its resources were known; though by no means appreciated. The adventurers of those days were not inclined to engage in agriculture, even in so fertile a land as Cuba, when the gold and gems of the Incas were within reach. With the decline and practical disappearance of the Indians, and the increasing difficulties of the African or other slave trade, the scarcity of labor disinclined the Spanish settlers even to raise cattle. The middle of the sixteenth century saw, therefore, a menacing emigration from Cuba to other lands which threatened to leave the island uninhabited.




  Statistics of those days are scanty and not altogether trustworthy. It was the custom to report merely the number of householders or land-owners or heads of families in a place, leaving it to be estimated how many members each family contained. An exact census of the island in Angulo's time would astonish the reader of to-day with the meagreness of the settlements which had been effected in the course of forty years.




  Of the seven cities which Velasquez had founded—they were called cities, and we must through courtesy retain the name—Santiago was still the largest, and was the capital. It probably contained at the period of which we are writing fewer than five hundred Spaniards and other Europeans. De Avila saw only two hundred assembled to welcome him on his arrival as Governor. The number of houses and other buildings was less than a hundred. The first town hall and church which were built there were structures of logs and thatch, which were burned by a fire which destroyed most of the place in 1528. Four years later the Franciscan monastery and other buildings shared a like fate. The Spanish government then urged the erection of buildings of stone with tiled roofs, and a few such were erected. At the end of Guzman's second administration there were perhaps a dozen such, of which Guzman himself owned two. The harbor boasted a single wharf or pier, of logs and earth, near which for protection two small cannon were placed behind an earthwork.




  Such was the Cuban capital in 1550. Three years later, in 1553, a French privateer entered the harbor, silenced the two cannon, and landed a company of four hundred men, who outnumbered the entire population of the place. These freebooters took possession of Santiago and lived there at their ease, at the expense of the people, during the whole month of July. Then, having exacted from the inhabitants a ransom of what would be about $80,000 in modern currency, they departed, leaving the place uninjured save for the depletion of its people's purses. Following this visitation there was a numerous exodus of the inhabitants, to Bayamo and other places; some leaving the island altogether.




  Havana was at this time the second city of the island, and was steadily rising toward first place. It had been the last of the seven cities to be founded by Velasquez, and was now occupying its third and final site. It was first planted in July, 1515, near the mouth of the Guines or Mayabeque River, on the south shore of Cuba; that shore then being the favorite part of the island for the sake of trade with Jamaica and the South American continent. But the location was unhealthful, the swarms of mosquitoes particularly being intolerable, and two years later the city was transferred almost directly across the island to the north shore. This second site was near the mouth of the Almendares River, near the present town of Vedado, and was found to be vastly preferable to the former one. It was impossible, however, that the superb harbor on which the city now fronts should be neglected. It had been discovered in 1508 by Sebastian de Ocampo, while circumnavigating the island, and had been called Carenas. Accordingly in 1519 the young city of Havana, bearing the Indian name of that province of the island, was transported thither.




  Credible tradition has it that the first meeting of the Municipal Council was held under a huge ceiba tree, and that Mass was first celebrated at the same sylvan spot, the site of the tree now being marked by the building known as the Templete, in the heart of the great city. Two fine historical paintings by the artist Escobar, representing the two gatherings named, hang upon the walls of that building. In De Soto's time Havana became marked as the coming capital and metropolis of the island, partly because of its unsurpassed situation, and partly for a reason similar to that which caused it first to be founded on the south coast, namely, for the sake of trade with Mexico and Florida. De Soto during his brief sojourn there began the erection of the fortification known as La Fuerza, which has long been noted as the oldest inhabited building in the western hemisphere which was built by Europeans. By the time of Governor Angulo, Havana had grown into—or been reduced to—a community of about two hundred Europeans, and perhaps three hundred Indians and negro slaves.




  Santa Maria del Puerto Principe was originally founded in 1515 on the north coast, but a dozen years later was removed inland for security against the rovers of the sea, and became known by its present name of Camaguey. For many years Vasco Porcallo de Figueroa was its chief man; a man of wealth and great force of character, who lived like a prince upon a vast estate with a great retinue of servants and slaves. All the rest of Camaguey was tributary to him; with a total population of fewer than five hundred souls.




  Baracoa, originally Nuestra Senora de la Asuncion, was the first permanent settlement in Cuba. Shut off from the rest of the island by a mountain wall, and visited by several disastrous epidemics, it was all but obliterated, and in the time of De Soto and Angulo contained fewer than a dozen European families. As for Trinidad, on the south coast, it fared even worse, for every Spanish or other European settler deserted it, chiefly for Sancti Spiritus, leaving there only a score of Indians. But that did not mean any great accession to Sancti Spiritus, which place had only about two hundred Europeans, and perhaps as many more Indians and negro slaves. Bayamo was another city which was moved inland from its original site. It had in Angulo's time fewer than a hundred Spaniards and perhaps twice as many Indians and negroes.




  Thus after forty years of settlement and colonization, all Cuba had not more than 1,200 inhabitants of European origin, and perhaps twice that number of Indians and negroes. The great majority of the former were, of course, Spaniards. Even at this early date, however, there was a sprinkling of other nationalities. Some Portuguese came hither in the second quarter of the century, and engaged in vine growing and agriculture. Indeed, by the middle of the century most of the profitable and commercial agriculture of the island was in their hands. The value of such colonists was appreciated by the Spanish, who were glad to have others engage in the agriculture for which they themselves had little taste or aptitude. Accordingly Portuguese settlers were encouraged to come to Cuba, and legislation was enacted in their favor. Their naturalization as Spanish subjects was facilitated, and free homesteads were given to them, of choice agricultural lands.




  Some Italians also came to Cuba in those early years, partly as soldiers of fortune, to enlist in the forces of the island or to seek further adventures of exploration and conquest, and partly to become horticulturists and agriculturists, after the manner of the Portuguese. Even a few Arabs and Moors visited the island, and some German artisans. French and English there were none, because of the generally prevailing hostilities between them and Spain.




  The Spanish government was chiefly intent upon encouraging conquests in the great treasure-yielding lands of Mexico and Central and South America. Yet it was not blind to the potential value of Cuba, nor altogether neglectful of that island's interests. Various attempts were made to stimulate immigration and permanent settlement, and even to prevent settlers, once there, from leaving the island. Some of these measures were, indeed, so stringent as probably to react against their own purpose. Thus it was required that merchants and ship-masters sailing from Cuba for trade with other lands should give bonds for their return, while the death penalty, with confiscation of estate, was actually prescribed for many years for all persons leaving the island without permission from the authorities. The effect of this extraordinary measure was what might have been expected. Knowing that once in Cuba it would be difficult and perhaps impossible for them to get away again, prudent people were reluctant to go thither.




  Efforts were also made to stimulate increase of population. Married men in Spain were forbidden to go to Cuba without taking their wives with them. Bachelors and widowers in Cuba were not permitted to employ Indians or to hold slaves, while illicit unions with native women were discouraged under penalty. Regular marriages with native women were, however, legitimized, and there were many such which resulted satisfactorily. In spite of these precautions there were, of course, some illegitimate children, and these the government took steps to legitimize, in order that they might, in default of other heirs, inherit their fathers' property and become substantial members of the community.




  The population of Cuba was materially increased in another and by no means commendable way. This was by the importation of negro slaves from Africa. The traffic in human beings began in the West Indies at about the time that Velasquez began the conquest and settlement of Cuba; perhaps a little before that time. Naturally, with the settlement of Cuba slave traders visited that island to offer their wares. It must be recorded to the credit of Velasquez that he at first prohibited the entrance of negro slaves into the island, and to the end of his life opposed it though he was forced after a while to permit it. This was partly on the ground of morals, and partly on that of prudence. He did not scruple to enslave to some extent the native Cubans. But that was in order to civilize and Christianize them, and also to afford the colonists protection from them in their wild native state. Such, at least, was the argument with which he justified his policy. Moreover, the Indians were already there, in the island, and had to be dealt with in some fashion. But it was manifestly a very different thing to import savages from some distant land for the express purpose of making slaves of them. The other reason was his fear that if many negroes were imported they and the Indians would so outnumber the whites as to be a grave menace.




  Nevertheless the slave trade was established and soon attained considerable proportions. It became so flourishing that presently the Spanish government forbade private parties to conduct it save under special charter from the crown and on payment of a considerable royalty on each negro imported. Ostensibly, this was because it was feared that too many negroes might be imported, so as to endanger the security of the colonists, as Velasquez had suggested; but in fact it was largely for the sake of the revenue which thus accrued to the royal treasury. The popular sentiment in Cuba was generally in favor of slavery. It was held that thus only could sufficient labor be secured for the development of the resources of the island. The number of negroes never was as great as some colonists urged that it should be, to wit, three male and three female slaves for every white householder, but it is probable that before the middle of the century the negro population of the island outnumbered the European.




  Treatment of the slaves was on the whole humane. The negroes were forbidden to carry weapons, or to go about in companies of more than four. They were at times subjected to physical punishment by their masters for misdemeanors, though generally such discipline was required to be administered by the authorities. Miscegenation between Europeans and negroes was prohibited under penalty, and as an additional safeguard against it slaves were required to be imported in equal numbers of the sexes, and all were required to be married. It may be doubted if a similar regard for their sexual morals was ever exhibited elsewhere. There was a provision under which it was possible for industrious and faithful slaves to purchase their freedom, and a considerable number of them did so; after which they became members of the community with almost the same legal rights and privileges as the Europeans.




  There was, it is pleasant to record, never the prejudice against the negro in Cuba that prevailed in the states of North America. He was a slave, but he was a man. He was a social and political inferior, because of his enslavement; but he was mentally and spiritually the peer of his master. The text "Cursed be Canaan" was never thundered from Cuban pulpits, nor was it ever held that the negro must not be educated nor instructed in religion. On the contrary, it was required by law that the slaves should have the advantages of all the services of the church equally with their masters; and the Spanish aristocrat and his African slaves thus knelt side by side at the same altar. This attitude of the races toward each other had two natural results. One was, that the slaves were generally contented and peaceful, and attempts at insurrection among them, while not unknown, were rare. The other was, that amalgamation of the races became frequent and was recognized as quite legitimate. We have said that miscegenation in illegitimate fashion, between negro slaves and Europeans, was forbidden. But there was no ban against marriage between whites and emancipated negroes, and such unions not infrequently occurred, with satisfactory results.




  The importation of negroes naturally increased with the gradual extermination of the native Indians, and it was favored by the very men who most strongly inveighed against the enslavement of the Indians. Even La Casas himself, with all his fervor in behalf of the natives, acquiesced in negro slavery; favored it, indeed, as a means of saving the Indians from such a fate. During the second administration of Guzman, the restrictions which had been placed upon the slave trade were removed, and free importations, without payment of a royalty, were thereafter permitted. Indeed, a further step than this was contemplated. It was urged that if the King wished the Indians to be emancipated, he should supply their places with negroes. This extraordinary argument prevailed, and for at least one year all the King's revenues from Cuba were ordered to be invested in negroes, who were then to be distributed among the colonists of the island in place of the Indians who were set free. These were not, however, to be free gifts, but were to be paid for by the colonists in the course of a term of years. The revenues for that year amounted to about 7,000 pesos, and it was reckoned that at the prices then prevailing in the slave market at least 700 slaves could be purchased. But at the last moment the King, or else the Council for the Indies, reconsidered the matter, and the slaves were never purchased. At the same time the enfranchisement of the Indians was postponed.




  The early industries of Cuba were, in the order of their importance, gold mining, stock raising, and agriculture. The last named was practised by the Spanish settlers only to an extent sufficient to supply their own needs for food. Stock raising, both horses and cattle, was engaged in much more extensively, not only to supply local needs but also to supply the needs of Spanish explorers and gold-seekers in Mexico and Central and South America, who had no time nor opportunity in their strenuous quest there to attend to such matters. But the first thought of the first settlers in Cuba was for gold, and for many years the mining of that metal was the most profitable occupation. Within the first twenty years of Spanish settlement more than 500,000 pesos in gold were secured. Indeed in a single year, 1531, the mines at Cuyeba produced 50,000 pesos. There were paying mines at Savanna, at Savanna de Guaimaro, at Puerto Principe, at Portillo, and elsewhere throughout the central districts of the island; some of them being ore veins in the mountains and some placers in the river beds. But in the course of twenty-five years the mines began to fail and new ones were not discovered, so that by De Soto's time the output of gold had become insignificant. This was doubtless one of the strong contributing causes of the migration of so many settlers from the island, the eagerness of men to seek new fields in Florida, and the general decline which Cuba then suffered.




  There was some compensation for the decline of gold mining in the discovery of rich copper mines, though the full value of them was not at first realized. It was during the first administration of Guzman that copper was discovered at Cobre, near Santiago. (This was the place where, as formerly related, Alonzo de Ojeda, in gratitude for his restoration to health, presented a statue of the Holy Virgin to the native chief, Comendador, who had been his host and nurse and who had embraced Christianity. The statue was long famous as Our Lady of Cobre.) There is reason for believing that the Cuban natives had formerly worked those mines to a considerable extent, for traffic with other lands, though they themselves apparently did not make use of the metal in their own arts. The governor, Guzman, learning of the discovery, urged the development of the mines as the property of the discoverers, while the royal treasurer claimed that they should belong to the crown. A controversy was maintained for some time, with the result that the crown, lightly esteeming the value of the find, permitted private exploitation of the mines on a basis of ten per cent royalty. An assayer was sent from Spain to superintend the refining of the copper from the ore, and suitable works were erected. But little or nothing was done for several years. Then, after the administration of De Soto, and while the alcalde mayor, Ortiz, was acting governor, a great demand for copper arose, for the casting of cannon, in Spain, and interest in the mines was revived. A German engineer made an agreement with the local authorities to extract the copper and did so with great success. The ore was found to be very rich in copper and also to contain so much gold and silver that it would be worth working for those metals entirely apart from the copper. Under this expert management the mines became highly profitable.




  In the administration of Angulo the German engineer had two mines assigned to him as his own, in return for which he instructed all comers—chiefly slaves who were sent to him for the purpose by the settlers—in the art of smelting and refining copper. Large quantities of the copper were at that time sent to Spain, and the first cannon mounted on La Fuerza, in Havana, were made of it, being cast at the royal foundry at Seville. It is related that one of these cannon, a small falconet, burst in the casting, and so badly injured the superintendent of the works that he had to be taken to a hospital, where he expressed a bad opinion of Cuban copper. This was the origin of the really unfounded belief which long prevailed, and which was recorded in technological works, that Cuban copper had some peculiar quality which rendered it difficult and even dangerous to work.




  The first essays toward the growing of sugar, which has become one of the greatest industries of the island and in which Cuba surpasses any other equal area of the earth's surface, were made as already related in the closing years of Velasquez's administration. They did not at that time prove important, and nothing more was done until the first administration of Guzman. That enterprising governor, always ready to do anything to enrich himself, asked permission to import negro slaves free of royalty, in order to establish the sugar industry, promising under penalty to begin the construction of a sugar mill within two years and to complete it within four years. The crown considered that too long a time, and refused to waive the royalty on slaves for his benefit, whereupon he abandoned the scheme. Then Hernando de Castro made a similar proposal, reducing the time of completion of the mill to three years. The crown was more favorably impressed by his offer, and agreed to it, only to have him withdraw it. Juan de Avila and his brother Alfonso reported strongly in favor of establishing the industry in Cuba, and asked for a loan of capital from the royal treasury to finance the undertaking; but nothing was done. Chaves and Angulo also successively reported that Cuba was admirably adapted to the industry, and it was known that at that very time sugar growing was enormously successful in Hispaniola, Porto Rico and other islands. Yet by some strange fatality nothing practical was done, and the actual establishment of the great industry was postponed until near the end of the century.




  The fiscal policy of the Spanish government was in early years not unfavorable to Cuba. Apart from a royalty of from five to ten per cent on precious metals mined, and on copper, and the royalty already described on the importation of negro slaves, and a customs duty of seven and a half per cent ad valorem on all imports, the island was free from taxation. The royalties in question were certainly not oppressive, and the fact that the Seville government imposed the same customs duty on all goods imported into Spain from Cuba made the tariff seem entirely just. Indeed, Cuba was favored above all other islands In the West Indies for many years. Thus after the middle of the sixteenth century one-third of what had been the import duty on goods received in Spain from the West Indies was required to be paid in the Indies as an export tax; but Cuba alone of all the islands was exempted from this arrangement. It was not, indeed, until the decline of Spain herself set in, with increasing expenses for maintaining an inefficient and often corrupt bureaucracy, and with sorely diminishing resources and revenues, that Cuba began to be detrimentally exploited for the sake of the Mother Country.
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  We have said that the administration of Angulo marked the nadir of early Cuban history. It also marked the turning point, and the entrance of the island into international affairs. Not yet had the great duel between Spain and England begun; which in the next century was to have so momentous results. France was the enemy. Francis I became King of that country in 1515, when Velasquez was beginning the settlement of Cuba, and Charles I (Charles V of the Holy Roman Empire) became King of Spain in the following year; and in 1521, while Velasquez was still governor of Cuba, those two monarchs began the first of their series of six wars. Adopting the policy which was afterward pursued by England against Spain and against France, and by France against England, France struck at Spain in her American colonies. During the first, second and third wars, French attention was chiefly given to conquests in North America, with occasional raids against Spanish commerce in the Caribbean and along the coast of Mexico. Cuba appears to have remained unscathed.




  With the outbreak of the fourth war in 1536, however, trouble for Cuba began. French privateers, little better than pirates in their practices, sometimes, swarmed the Caribbean and the Gulf, preying upon Spanish commerce and raiding Spanish seacoast towns. The first such blow was struck at Cuba in 1537. A fleet of five Spanish ships, richly laden, was about to set forth from Havana for Spain, by way of the Bahama Channel. Just as they spread their sails and weighed their anchors, a venturesome French privateer entered the harbor's mouth. The intruder hesitated at sight of so many vessels, whereupon three of the Spaniards, being well armed as well as laden, as most ships had to be in those troublous days, gave chase. The Frenchman retired, fighting stubbornly, as far as the harbor of Mariel, where he turned at bay and for three days kept up the unequal conflict. Then, just as he seemed preparing to give up the fight and flee, an unfavorable wind struck the Spanish ships, placing them at such disadvantage that their captains ordered them to be abandoned and burned. This was done, but the French boarded one before the flames had made headway, extinguished the fire, and sailed away with the prize. The daring Frenchman then returned to Havana, entered the harbor with the two ships, and proclaimed to the alcaldes and citizens that he would do the place no harm if none was done to him, but that if any attack was made upon his ships, he would sack the town. After a while he went out and sailed away to the west.




  At that same time all commerce out of and into Santiago was practically blocked by the presence of French privateers hovering off that port. In April, 1538, an attack was made upon Santiago, and the place was defended in a most extraordinary fashion. A Spanish vessel tried to leave port, met a French vessel returning from a raid on Hispaniola, and tried to scuttle back, but was overtaken and captured at the entrance to the harbor. Next day, having despoiled the prize, the Frenchman sailed into the deep harbor, which never before had been thus invaded, and menaced the town. The town had no defences whatever, and the citizens were unarmed. Guzman, then just at the end of his administration, was furious at his helplessness. He railed against the citizens because they would not rush down to the wharf and repel the invader with clubs and stones. But railing was in vain, and so there was nothing to do but to take to flight inland, which most of the officials and citizens did, carrying all portable treasure with them.




  The Frenchman then threatened to burn the town, which Guzman wished he would do, in order to bring the King's government to its senses and arouse it to the necessity of defending Cuba. But there chanced to be in the port a certain merchant of Seville, by name Diego Perez, who was at least as daring as the Frenchman himself. He had a little merchant sloop, not more than half the size of the Frenchman, but well armed, with guns that would carry at least as far as the Frenchman's. He ran his little craft into water too shallow for the bigger Frenchman, where he would be secure against ramming or boarding, and there began peppering the enemy with his long range guns, Perez himself aiming the best of them. The fight lasted all day, and Perez was ready to resume it next morning. But in the darkness of the night the Frenchman stole away and was seen no more in Santiago harbor. Perez had three men killed, and his vessel was badly damaged; but the Frenchman probably suffered heavier losses, since two of his men who were killed fell overboard and were picked up and buried by the Spaniards, and there were almost certainly others killed. For his valor on thus saving the capital of Cuba from destruction, Perez received from the King a coat of arms with a device emblematic of his achievement.
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