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  Some people come into our lives and quickly go. Some stay for a while and leave footprints on our hearts. And we are never, ever the same.
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  FOREWORD


  Dear all,


  Summarizing and writing reflections about what I come across as reader has always been gratifying. As I write them down, the sensation I have is that I am contributing not only for spreading those topics that I consider important, but also registering moments of reflection regarding our role as professionals, in a continuous quality improvement context, the search for the excellence and the need for everyone’s participation in the daily creation practice of a new organization, that respects people and encourages the absolute expression of its employees; assuming the responsibility to make their workplace happier, more human, positive, pleasing, respectful, healthy and stimulating.


  Daniel de Carvalho Luz


  ABOUT THE AUTHOR


  Daniel Luz was born in Anádia, state of Alagoas, Brazil, November 1959, and was brought up and educated in the city of São Paulo. Daniel obtained a B.S. in Project Technology Engineering from the University of São Paulo in 1986 and went on to specialize in Quality Management from the Getúlio Vargas Foundation in 1993 with an MBA in Human Resources from the University of São Paulo in 2001.


  Luz has a unique and diverse professional background with over 30 years experience in production engineering, quality control as well as human resources management. Daniel began his professional career as a product designer in the auto parts industry in São Paulo at Wapsa Autopeças, Ltda. from 1979 to 1986. He then moved on Osram do Brasil working as a Project Engineer until 1988. From there - Luz went to Sachs Automotive Brasil, Ltda. where we was in a variety of positions, starting as a Project Supervisor, Project Engineering Tooling Leader, Manager for Quality Engineering and finally as Manager for Human Resources in his final assignment from 1998-2003. From there, Luz was Director for Human Resources at Hayes Lemmerz from 2003 - 2005, became a consultant in Human Resources Management from 2005 - 2007 and most recently was Director for Human Resources, South America, for Johnson Controls - Battery Division from 2007 - 2013.


  Luz has written many articles in the field of Quality and Human Resources for magazines, newspapers and radio media such as Estado do São Paulo, Qualimetria Magazine, Radio Nova FM and the internet site UOL. Daniel conducts workshops for organizations in both the public and private sectors addressing Kaizen / Lean Management, Quality, Team Building and Motivational Leadership. He is also a published author in a variety of subjects such as behavioral dynamics in the workplace and quality & productivity. Luz is currently the President for the NGO Association of Human Resource Professionals in Sorocaba, São Paulo.


  Daniel teaches MBA courses at one of São Paulo State’s most renowned universities - Centro Paula Souza – in charge of Human Resources Management, Strategic Planning and Project Management.


  Daniel currently resides in Sorocaba, São Paulo and is the father of two daughters, ages 13 and 10 years old, respectively.
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  Learning how to change

  thoughts into actions makes us

  masters of our fates, breathes

  life into the creative potential

  each of us has and makes us

  become masters of our fate.


  [image: ]


  [image: ]


  THE FAULT, DEAR BRUTUS, IS NOT IN OUR STARS...


  “Destiny is not a matter of change;

  it is a matter of choice;

  it is not a thing to be waited for;

  it is a thing to be achieved.”

  William Jennings Bryan

  (1860-1925)


  In Shakespeare’s Julius Caesar, Cassius says “Men at some time are masters of their fates, the fault, dear Brutus, is not in our stars, but in ourselves.” This is indeed a creative spear, sharp and to the point, applying to those who feel wronged by fate.


  Are you lucky or does it all go wrong? Are you the one that knows how to make the most of the good things in life or the one that carries a burden of woe?


  The first thing springing to mind whenever we think of dreams that did not come true is to blame fate or luck, be it good luck or bad. Some people throw up their hands thinking everything is written in the stars or something equally senseless, unknown forces at play. Crazy. Where’s the sense in that? We invent the most absurd excuses for our failures and blunders.


  Luck, good or bad is something we make ourselves, according to the way we think, plan and act.


  Learning how to change thoughts into actions makes us masters of our fates, breathes life into the creative potential each of us has and makes us become masters of our fate.


  If we could visit our past and analyze it down to the last detail, it would be easy to see where we get it wrong. We would see our mistakes, where we took the wrong path. We all have free will, the right (or maybe the duty) to choose. We are responsible for our choices, right or wrong. Choices that make dreams come true or choices that destroy them.


  At any moment, we can choose and begin the journey for a better life. We must forget about the stars and other excuses. They have no relation to your problem or mine. Only you and I are responsible for our acts. Our own hands write our own fate, not the stars.


  We maybe cannot change the world, but we can surely change ourselves.
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  Leave negativism and

  scepticism behind. Abandon

  your lack of beliefs. You will

  see the difference.
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  ENTHUSIASM


  “Years leave wrinkles upon the skin.

  But loss of enthusiasm

  leaves wrinkles upon the soul.”

  Michael Lynberg


  Enthusiasm... A simple word, but one of the least understood.


  Enthusiasm transforms a common person into an exceptional one.


  We rave about enthusiastic people as if they were inspired. Enthusiasm makes an old person young, a hidden spring of endless energy. The beautiful urge that leads us from mediocrity to excellence. The pleasant emotional spring that sparkles and attracts people to our side, absorbing the energy that comes from our heart, the joyous song of a positive-thinking person, giving an inspired message to the world. I can do it. It is possible. We will do it.


  Older people drink from enthusiasm’s elixir, gaining renewed dreams, infusing tired bones with mysterious, miraculous and wonderful new strengths. Discouragement vanishes like a morning mist cleared by the sunshine. Suddenly, you’re whistling, noticing the birds flying high and the glorious shape of white clouds against a blue sky. A new you being born from deep within. You whistle. You sing. You’re alive again.


  Some wisdom and enthusiasm can take a person much farther than intelligence alone. Those who have had more influence on the world were not so much geniuses, as people of strong convictions, of endless perseverance, impelled by the irresistible feeling of enthusiasm and indomitable determination. Enthusiasm will always open a door for you when all other keys fail.


  Leave negativism and scepticism behind. Abandon your lack of beliefs. You will see the difference. Do not think it impossible to feel enthusiastic under your current conditions. You will get out of this rut. You need to believe in yourself. Believe in your ability to win, to be successful, and to transform reality.
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  Failure gives an opportunity

  to learn a better way.
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  FAILURE CAN AND SHOULD

  BE AN INCENTIVE


  “Failure isn’t failure

  unless you don’t learn from it.”

  Dr. Ronald Niednagel


  The FEAR OF FAILURE has to go. This fear has destroyed many. In truth, fear of failure is much more destructive than failure. In every sphere of life this fear can defeat you before you even start.


  Until you get rid of the fear of failure, your projects will never bear fruit. Your goals will become a swamp where your best ideas will drown. Instead of motivating you, they will smother you.


OEBPS/Images/rodin.jpg





OEBPS/Images/aspa2.jpg








OEBPS/Images/capa.jpg
Thoughtson
leading a Detter life








OEBPS/Images/aspa1.jpg





