

  

    [image: The power of action: make your ideal life come]

  




  

    

      [image: ]

    


  




  

    Translation
Laura Folgueira


  




  

    [image: logoEditora]

  




  

    

      



      

    



    

      

        	

          Director
Rosely Boschini




          Publishing Manager
Rosângela de Araujo 
Pinheiro Barbosa




          Production Control
Fábio Esteves




          Graphic Project
Balão Editorial




          Proofreading
Carolina Cândido




          Febracis
Gabriela Alencar




          Lucíola Limaverde




          Illustrations
Fábio Albuquerque de Menezes




          Cover
Miriam Lerner




          Cover Image
bubaone/iStockphotos




          Produção digital
Loope Editora | www.loope.com.br


        



        	

          Copyright © 2019 by Paulo Vieira




          All rights reserved.




          Original title: O poder da ação




          Rua Pedro Soares de Almeida, 114




          São Paulo, SP – CEP 05029-030




          Telefone: (11) 3670-2500




          Site: http://www.editoragente.com.br




          E-mail: gente@editoragente.com.br


        

      


    

  




  

     




     




    Cataloging-in-Publication Data (CIP)




     Angélica Ilacqua CRB-8/7057




    




    Vieira, Paulo




     The power of action: make your ideal life come




    true / Paulo Vieira. - São Paulo: Editora Gente, 2019.




    ISBN: 9788545203544




    Original title: O poder da ação




    1. Careers - Management 2. Careers - Development 3. Business planning 4. Marketing - Management 5. Job vacancies 6. Success in business I. Title




    




    19-1145                          CDD 650.14




    1. Career management


  




  

    I dedicate this book to Daniel, who was sent by God into my life.




    For four years, his arrival was announced by people who, looking into my eyes, said I would father another child. Everyone who did so said my baby would be a boy that would bring light, joy and happiness to this world; they said he would renew the lives of everyone around him.




    Daniel, my belated child. As I write these pages, my beloved wife is about to give birth.




    Júlia, Mateus, your mother and I are waiting for you. Welcome, Daniel!


  




  

    FOREWORD




    The ability to make the right decisions, to believe in your potential, and to work hard until you achieve your goals is what defines your life. A few years ago, while I was working as a doctor for the Brazilian delegation in an international competition, a yachtswoman interrupted my breakfast saying: “Doctor, have you seen the wind today?”




    I saw the tension and anguish in her face, and answered:




    “No, I haven’t.”




    Then, almost in an outburst, she said:




    “It’s terrible!”




    I realized where she was going and quickly asked:




    “Is it terrible only on your route?”




    She smiled and replied:




    “No, it’s terrible for everyone!”




    “There is no such thing as terrible wind for a yachtswoman, for the wind is the same for all athletes. The ones who decide the quality of the wind are the people competing. Someone is going to win today’s race and, please, let it be you. We’re all rooting for you!” I added.




    She smiled and left, a little calmer. The winds of life blow for everyone and it is up to each of us to know how to use them. The wind is bad for those who are always afraid, but those who have the courage to advance will always be ahead.




    In moments like that, the excuse for insecurity is crisis (and it doesn’t matter when you’re reading this text, there is surely a crisis in the world and in your life). People are too worried, and I’m not only talking about drastic moments, but about daily life. Even in joyous occasions, they are concerned.




    The world is taken over by fear. It seems that being scared is the new lifestyle. Insecurity kills the joy to live, because fear is joy’s worst enemy. Every life change requires a new attitude that should be fed by trust, for loving with fear is dangerous. Working with worry opens the door to failure, and, most of all, living afraid is to die while keeping the body alive. Trust is the best vaccine against insecurity and worries.




    The people we admire are those who achieve their life goals. On the other hand, those who left their dreams in a world of illusions are frustrated. A champion is someone who transforms the impossible into reality. Currently in your life, you probably have goals in your world of dreams. To accomplish them, you need to believe in your potential and have a method to achieve success in a much easier way.




    This book solves these two challenges: it helps you believe in your capacity for accomplishment and offers you a method to enjoy success. Those who don’t long to be anything will amount to nothing. They will be an abortion of their dreams. Never change your dreams. If you have to change something in your life, change your job, change your boss, change your business, but don’t change your dream. Fight for it. Nobody who advises you to live with less than you deserve can be called a friend. Always believe in your dreams and pay the price for that. There is no free dream. Pay the price and celebrate it!




    Ambitious people make mankind evolve. It’s the scientists who don’t accept the fact that a disease can end lives who find the cure for patients. Parents who believe in their children’s futures and stimulate them to complete their studies.




    For centuries, our society has criticized ambitious people, perceiving in them the seeds of richness. They were mistaken for greedy people, who wanted success no matter what. Ambition and greed can, sometimes, look very much alike, but their essence is completely different. The first stems from a will to accomplish something, and the second, from the desire for power.




    Your achievements are the greatest gift you can give to humanity, because your riches will generate more riches for everyone. Let your generosity create opportunities for everyone to be happier.




    I believe that successful people share a secret: they help others, solve problems, motivate, find solutions for other people’s obstacles, and, thus, transform lives and the world.




    That is why Paulo Vieira is not only a dear friend, but a professional I admire a lot. From my first contact with his work, I saw how dedicated he is to developing people, and how committed he is to his students. He is passionated about making great revolutions happen in their lives, touching the existence of those who experience his trainings, watch his videos, attend his lectures and read his books.




    A work like Paulo’s profoundly changes society, showing people that change is possible and teaching them with unwavering confidence in the results they can obtain. This book goes in the same direction of his work of over twenty years: to make the champion inside people become a reality. Like he says, “power comes from action.” This work is an invitation for all of us to act now.




    Lack of trust is a big Achilles heel in people’s success. Often, it is the only obstacle standing between a normal person and a champion.




    In every moment of your life, trust God, trust others, and, most of all, trust yourself.




    All the best,




    Roberto Shinyashiki




    M.D., speaker, and writer.


  




  

    PRESENTATION




    The book The Power of Action presents a broad scientific investigation, resulting from Paulo Vieira’s dedication during his Ph.D. program in Coaching at Florida Christian University (FCU). A good part of this material was thought and conceived at FCU, where Paulo defended his dissertation and became a Doctor of Philosophy in Coaching (Ph.D.).




    In this book, the author shares achievements and learnings from his Ph.D. years, and also his path as Master Trainer Coach and creator of the Integral Systemic Coaching (CIS) Method®. He also relies on the experience acquired along over ten thousand hours of individual coaching sessions.




    As president and chancellor of FCU, I have the pleasure of presenting this work to you, reader, while also taking the opportunity to present FCU. Founded in 1985, it is a global outreach higher education institution headquartered in Orlando, Florida, United States. Our mission is to provide higher education in a practical and accessible way to professionals, preparing them to accomplish their callings with Christian foundations.




    FCU is recognized as an advanced member of the Florida Council of Private Colleges, Inc. (FCPC) and certified by the Council of Private Colleges of America, Inc. (CPCA), agencies that represent colleges, universities and their members with the American government and Florida’s Commission for Independent Education.




    About the book you have in your hands, its seven chapters present concepts and tools that can operate changes in every pillar of your life. This material will help you achieve your biggest, best potential. In the first chapter, you will be led to a deep self-analysis—Powerful Wisdom Questions raised within it will bring you to a transformation. In the second chapter, you will understand the importance of not only acting, but assertively acting to leave your comfort zone for good.




    In the third chapter, the theme is self-accountability. In the words of my friend Paulo Vieira: “You are the only one responsible for the life you’ve been living, and so, only you can change your circumstances.” You will understand that you alone can lead your paths, your trajectory, your life. However, for changes to come about, you must have focus! So, in the next chapter, the author shows that producing power and generating changes depend on concentrating on one single thing: discovering where to place your focus.




    In the chapter called “Communicate”, you will be presented with techniques to reprogram your beliefs and build a new lifestyle. We communicate through words, thoughts, and actions; therefore, a lot of attention is required to communicate the best in us. The way we do that directly influences the reality around us.




    However, communicating is not enough; you must also question. For that reason, in the sixth chapter of this book Paulo Vieira defends that we should always question ourselves and the reality around us. The final chapter shows that changes happen quickly, that is why you need to believe and dedicate yourself to turning your plans into actions.




    The main message in this publication is that we must be accountable for our lives, accept the challenges to wisely use our God-given free-will, and carry on. The whole world changes when you change first and keep on with your changes. Achievements are waiting for you.




    Florida Christian University is sure that The Power of Action is a very rich continued education tool for students, professionals, managers, and technicians. The knowledge to which you have access here will contribute for your improvement, your development, and your growth in all areas of life.




    Happy reading!




    Professor Anthony Portigliatti, Ph.D.




    Presidente e Chanceler 




    Florida Christian University


  




  

    INTRODUCTION




    For almost twenty years, I have dedicated my life to finding ways to help people make their dreams and goals come true and overcome their impediments and their limitations. This has been an obsession for me, in studying, reading, researching, modelling successful people and companies etc. My personal and professional background is an expression of that. I have the pleasure of being the creator of the Systemic Integral Coaching Method and the CIS® Method seminar (the Portuguese acronym stands for Integral Systemic Coaching), the largest Emotional Intelligence training in America. I have taught workshops for more than 250,000 people in four continents. I am also founder of the Brazilian Federation of Integral Systemic Coaching (Febracis, in the Portuguese acronym), one of the three largest coaching institutions in the world, with a team of over 100 direct collaborators and an international headquarter in Orlando, USA.




    As a professional coach, I have conducted over 10,000 coaching hours, promoting results that, in most cases, are beyond extraordinary. My team and I have created enough technical content that the concepts and tools of Integral Systemic Coaching (Integral Systemic Coaching) are now the basis for the world’s first bachelor’s, master’s, and PhD degrees in coaching at Florida Christian University, Orlando, USA, a Febracis partner, where I am also a lecturer.




    With all that I have been experiencing in the world of coaching and human development, I can state that there is a winner in you. You have been conceived for victory and created for success. There are enough resources in you to accomplish a lot more than all the goals you have ever dreamed of putting together. Believe me, you have the capacity to make the world better and leave a positive mark for future generations.




    In this book I present seven principles full of concepts, techniques, and applicable tools that will help you achieve your greater, better potential. Why not be more, do more, and have more?




    It doesn’t matter how your life is right now. It can be better, much better. In the almost twenty years of my career, I have been witnessing extraordinary changes and accomplishments by regular people, like in the three following cases. I hope they serve as motivation for you to continue this reading, for it will certainly change your life.




    Ana Maria’s Testimony




    My name is Ana Maria. I did the CIS® Method seminar two years ago and started to read, study, rethink and reflect when following the seminar scheduled presented in the seminar.1 By the time I got there, I couldn’t see what was happening to me; it was like I was numbed. I was 44 pounds overweight, and I am writing this testimony looking at a picture from the time I started the Seminar… I thought I was beautiful and I lived as if everything was fine, but the truth is I was self-sabotaging all the time, and though I said to myself that I was beautiful, I couldn’t walk in front of a mirror. After all, it was just one more reality I didn’t want to see. After the CIS® Method Seminar, however, it all changed, and I made some adjustments to my life.




     I learned there that change was possible, especially because I had a lifestyle which I though was wonderful: getting home tired, sitting on the couch, having a cold beer, relaxing… And I relaxed on Fridays, Saturdays, Sundays. Then, I started relaxing on Mondays. I had only a couple of beers and said: “That’s nothing, it doesn’t matter,” before resting and going to sleep. Then, I started having three beers, four beers, up to five beers, and my relationships at home got worse and worse.




    There were no more mother and children relationship, no more men and wife relationship, and things got really complicated. They said it wasn’t good, that my way of living wasn’t working, but I just couldn’t see it at all. I was blind. However after the CIS® Method, a lot of realizations came immediately, while others took time. I read Paulo Vieira’s books, saw all those new possibilities we learn here. My mom always told me that, if you want to lose weight, you have to keep repeating your goals: “I weigh 130 pounds in the divine law and order.” And I joked that it wasn’t enough: “Yeah, but if I keep eating and drinking, it won’t work.”




    Till one day I went to visit a couple of long-time friends, and someone took a picture of our group. Upon seeing it, my blindfold dropped, and I finally perceived myself. I saw the truth, my truth. This was August 26th, 2013, and that’s when I decided I would change my life. Everyone needs an incentive to do that, right? I had already promised time and time again to leave the beer and lose weight by saying: “I am going to lose weight,” “I am going quit drinking” and it didn’t happen. That August 26th, though, I stood in front of my husband and the couple we had visited and declared: “Starting tomorrow, my life will change.” “I doubt it, I don’t believe it. Let’s bet?” My husband challenged me, so, I answered: “Yes, let’s.” They proposed 50 reais per kilo, and I said: “50 reais isn’t enough, I bet you 100 reais per kilo.” They replied: “Ok, we’re in.”




    So, starting from there, my life started to change. I went to see an endocrinologist that my husband already used to see and, during the first appointment, she told me: “You will die either of cirrhosis or of cardiac problems caused by obesity. We are going straight to bariatric surgery.” I told the doctor that I didn’t want the surgery because it was too invasive, I didn’t want to risk it because I knew my children still needed me so much. She replied: “At your age, you won’t be able to lose the necessary weight, you need the surgery.” However, I had a fixed idea that I could lose weight by changing my diet habits. This is what I did: I lost almost 22 pounds on my own, which impressed the doctor. And it wasn’t with medication, but with a new diet that I was only able to adopt because of the changes and learnings within myself.




    I started with the first thing that was ruining my life: the beer. I cut that, as well as any type of alcohol. I chose and selected foods that were good for me. Like Paulo Vieira says in the course: I woke up to myself and to life. And today, one year later, I went from that situation to something extraordinary. Seventy-seven pounds lost with no surgery or harmful medications; 77 pounds less, and I am still working on it. To sum up, I lost 77 pounds, stopped drinking, became a mom who is super-present and participant in my children’s lives, and, today, I am the wife my husband wanted by his side. Not to mention I am happier, more joyful, communicative, hopeful. Now I have the confidence of knowing there are still lots of things to change in my life. Very soon I will be back at the CIS® Method, this time to talk to those who are starting to wake up, about the dreams I will accomplish this year. I am thankful, of course, to my husband, my children, and my special sponsor, professor Saraiva, who is my mentor, my coach, and my friend, and who brought me to CIS® Method.




    So, thank you very much, and believe me: anything is possible, especially changes.




    Vânia Barroso’s Testimony




    I had never heard of Paulo Vieira, and thought I was only going to another Emotional Intelligence course. It was my husband who invited me to join the CIS® Method. Actually, he is used to taking several courses, and is almost a graduated coach. Feeling despondent, I said I wasn’t going, by he pushed me because the course was already paid for. Still, I insisted that he went alone. That was when he explained to me that it started early in the morning and went right into the night, throughout the weekend. Being very jealous, I found that schedule strange and decided to go with him. It was only jealousy that led me to the CIS® Method.




    When the course started, I couldn’t think of anything else. I lived that moment. A lot of realizations came on the first day. My husband felt the same way. On the second day, I understood even better the change proposed there. When Paulo Vieira talked about family and children, I realized I wasn’t a good mother.




    I remembered it was a shock taking my daughter to the pediatrician, being questioned about the medication she was taking and having to ask the nanny, who knew more about my daughter than I did! In a very cynical, but serious way, the doctor asked which one of us was the mother. That was a terrible blow.




    At that time, I hadn’t followed the CIS® Method yet. Only during the course did I start to do some soul-searching. At Team Coaching Life, I made the decision to dismiss the nanny, but I did so with love in my words. While I let her go her, we hugged each other and cried together. What I felt was gratitude for her life-long service, but, from that moment on I decided to be everything for my children, like she had been for so many years. It was a very hard goodbye, but she understood I needed to be in the role of a mother, which was very new to me.




    Waking up early, looking at the schedule, preparing their backpacks. All of this was new to me. On the first day I packed up my daughter’s backpack, I forgot to put in her school uniform. It was embarrassing when I got to the school and the teacher told me that. I apologized. It was a humiliating moment, but, at the same time, a victorious day. It was my first day as a mom.




    Today, I own a gelato shop which, in less than five months, has been featured in Veja magazine as the best in the city. Lines go around the corner from Thursday on. Nobody ever imagined I would be working with my husband, but, today, he is my partner. Our business is a success, not only because of the gelato itself and the lines, but because of what the customers say about the company. I have heard people comment that it isn’t only the ice cream, but something else that makes them feel good. I believe our mission is to bring luck to everyone. Paulo Vieira uses the sentence “That’s a Lucky charm!” in every course, as a good-humored catch-phrase. And in my gelato shop, our attendants, who have also joined the CIS® Method, say the same: “That will bring you good luck.” Here, we deliver the ice cream with love and believing that “It brings luck to everyone!”




    I apply this to my life, and it has been very “lucky.”




    I did all the exercises and was truly committed, and it was definitely worth it. It was because of the post-course agenda, the movies and the books I had access to during the training that I decided to be the mother I am today: present in my children’s lives. I also became a completely different wife. Jealousy? The word doesn’t exist in my vocabulary anymore.




    I always tell people that God uses angels, and He used Paulo Vieira in mine and my family’s lives. I am very grateful.




    Maximiliano Roriz’s Testimony




    Since I decided to change, I could see great revolutions in my life. A long time ago, I tried but couldn’t, and now I can! My accomplishments happened. Criticism was heavier. Today, it is lighter. I think positively. I don’t compare myself to others anymore. I know what I can do, and I pay the price to achieve my dreams and my goals.




    I want to share with you, reader, the gains in my life after the CIS® Method.




    A little over a year ago, a friend whose family had joined the course, invited me to CIS®. I never believed in that kind of training, but I went, although I felt a little suspicious.




    On the first day, I was still skittish about things. Everything was very odd and I felt uncomfortable. But as time passed, it touched me. The realizations came.




    On Friday, I went home thinking about everything I had seen and heard. On Saturday, I liked it a lot more. On Sunday, the realizations really came. I was impressed by the number of people there who had evolved using the Method. They were all sharing their accomplishments with everyone. I was also impressed by Paulo’s passion. I marveled at his dedication, at the fact that he made it strong, powerful. Like he says: the CIS® is tremendous!




    Right before I started the CIS® Method, I had gone to a nutritionist and decided to start a diet. I was sedentary, had back pain and other problems related to obesity. At the time, I weighed 246 pounds, now I weigh 200. I lost 46 pounds in three months!




    During the course, I started to exercise, something I hadn’t done in quite a long time. I didn’t use to be able to run at all, and today I run four to five miles. Every day! Nowadays, I wake up early with the greatest will to run. I am determined to reach the goals that I defined in my health pillar. I am very happy for that. People see me and are impressed with my results.




    In the professional pillar, a few days ago, I managed to open my own business with my brother. It has been a success; clients are loving it. Though the beginning was very tiring and demanded hard work, I no longer complain about employees. I behave as a winner towards the clients.




    And as for my contribution to society, I was finally able to put in practice the goal of helping a charity institution. For a long time, I talked about it with my girlfriend, and we always put it off. Late last year, however, on December 25th, we made our first donation, and we keep making donations every month.




    I also grew closer to my friends and family. I could approach them with no demands, no criticism. I don’t demand love and attention. I give the affection and the love each person needs. This attitude has greatly improved my relationships with others.




    Before the CIS® Method, I didn’t believe in myself anymore, didn’t think I was capable of getting what I wanted and dreamed of. I had a lot of bad internal dialogues.




    Each day, I feel more capable, stronger. I wake up every day saying I want more. I am sure I will achieve my goals because I am focused on them. I will conquer each one of them in its own time, for I am determined. I still have a lot to accomplish.




    [image: ]




    At the beginning of this book, I bring the stories of three people who were impacted by the method presented in these pages, because I strongly believe in what is here. Living with thousands of cases of accomplishments and life transformation like these has been a wonderful reality in my life for all these years. And it is precisely because of these people, with their successful cases and this whole world of changes, that I wrote this book for you. That’s right, this book is for you. And it is not by chance that you have it now in your hands. There is a reason why, a powerful and divine force that wants more for you and your life. And I believe this is your breaking point, a moment of moving forward to a new, higher standard of living. A moment of unparalleled realizations and accomplishments. Enjoy this book and this moment we call the present. Something grand will finally happen. What’s more, something grand is already happening.




    Finally, I ask you not to see this reading merely as a rational, explanatory one, but as a practical manual for high performance and great accomplishments. Here, besides deep, modern, and scientifically-backed content, you will find lots of exercises, questionnaires, and tests. And, to have the best, greatest results, I ask that you underline and highlight everything you find necessary, but, above all, that you dedicate yourself in doing and answering each of the exercises proposed. I wish you a great reading and big changes.




    




    

      

        1 Scheduled agenda: a tool in which the person gets an agenda with movies, books, exercises, and so on to help establish and solidify new habits, with the goal of generating an excellence routine.
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    CHAPTER I




    WAKE UP




    Whoever wants to achieve their goals needs to start with a deep analysis, for their transformation process will demand firmness of thoughts and goals. We can only achieve this kind of conviction by defining, very clearly and every single day what makes us happy and what brings us down. The first step is to propose some questions, so, stop now and be honest with yourself: what has been your attitude towards life? How have you been presenting yourself to your family and other people in general, to challenges and opportunities? How do the people who know you best define your attitude towards life? Honestly, how do you present yourself to the world: with autonomy or hiding from it? “Going all in” or searching for an excuse not to go ahead? Honestly, how do you see yourself when it comes to your attitude and autonomy in life?




    Watch yourself throughout the past week or month and answer in all honesty. Did you go to the gym and take control of your health or, once again, postponed it for the next Monday or next month? When you look at the shape of your body, do you feel pleasure or shame? Pride or sadness? Or do you pretend you don’t even care? Have you been a reference at the company where you work, generating great results, performing tremendously, and, thus, leading your career and your professional success? Or are you just one more person filling a seat and complaining about the boss and the company? Do you keep studying and learning as a young apprentice, thirsty for more information and knowledge, or do you believe you have learned all you needed to get the best out of life and barely read one book a year, leaving your destiny adrift? At home, are you a present parent who dedicates quality time to your children and conducts your family to an abundant life? Do you seat on the floor with them, play and laugh? Or does your royal throne in front of the TV, your smartphone, keep you from being a parent capable of raising real champions?




    Based on these questions, check how you really perceive yourself today in the context of the autonomy of being, doing, and having the best:




    ( ) as the captain in the boat of your life or




    ( ) as a sailor waiting for orders?




    
( ) as the director of the movie about your life or 




    ( ) as a supporting actor waiting for your turn to enter?




    
( ) as the author of the book about your life or 




    ( ) as a character waiting for his part in the next chapter?




    What did these questions generate within you? How do you feel after answering them and evaluating yourself? What realizations did you have? Are you giving your best? Are you using your time to build an extraordinary life?




    Not to sound redundant, but in order to search for a more profound meaning to your changes and achievements, I ask that you answer the Powerful Questions of Wisdom below in your own handwriting:




    What has been your attitude towards life?




    




    How have you been positioning yourself, in terms of autonomy and action, in the realms of:




    Family:




    Career:




    Difficulties and threats:




    Opportunities:




    Honestly, from 0 to 10, how much do you feel in control of the boat of your life?




    




    Are the results you have been harvesting in your life in accordance with what you want for yourself?




    




    And how much of those results are due to your lack of autonomy?




    




    The approach is very simple; each one of us have the life we deserve. Change your attitude and you will change your life and your results. Believe me, I have seen thousands of people change their attitudes towards life. People who decided to pay the price of making a change. People who decided to believe they could be, do, and have more in life.




    I invite you to wake up and own your true identity, and I assure you this book will help you find it. Come on this trip to bring about a new attitude, untethered from the results you got in the past, as well as from the self-image that generated them. What matters now is the possibility to wake up the sleeping giant inside you. So, come on: WAKE UP. Wake up to live your best life today, wake up to be happy now, wake up to achieve your most important goals, and the least important, too—they are yours, after all.




    I invite you to take the helm in the boat of your life and shout loudly: “Cast off, time to set sail!” I advise you to strongly clap the clapperboard and say to everyone in and out of the movie set: “Lights, camera, action…” And how about, with firm, decisive fingers, you type the next chapter in the book of your life? Come on, wake up this powerful sleeping giant in you and come with me on this journey of achievements and accomplishments.




    WAKING UP TO AN ABUNDANT LIFE




    ANYTHING OTHER THAN ABUNDANCE IS DYSFUNCTION




    There is a biblical passage that makes me feel very good, producing in me a gigantic belief in possibilities. In it, Jesus Christ says: “… but I have come so that they may have life and have it in abundance” (John 10:10). Personally, I believe entirely in the literal truth of this passage. I believe you and I are here to have and live the best in this world here and now.




    Like Jesus also says: “In this world you will have tribulation” (John 16:33), and it is true, we will have setbacks, falls, and problems during our lives. This has nothing to do with social class, race or gender: difficulties are there for every human being. However, I still believe that even the worse tribulations can and must produce learning and more abundance in our existence. In its theoretical, philosophical, instrumental, and practical basis, CIS® looks to produce abundance in every area of life. It states that everything that is not abundance is dysfunction. And it works obstinately to eliminate or diminish every dysfunction in people’s lives. The catchphrase we all use at CIS® says:




    “… I have come so that they may have life and have it in abundance…” 




    (Jesus Christ – Jo 10:10)




    And everything that is not abundance in your life is dysfunction. And every dysfunction must and deserves to be treated.




    (Paulo Vieira)




    My great friend and master, doctor Anthony Portigliatti, told me a story about this abundant view of life.




     Once upon a time an old man was fishing in his little boat. The first fish he catches is a big peacock bass. He looks at the fish, analyses it, and sends it back into the river. Right after, he catches a cachama that is over 22 pounds. Again, he looks at the fish, measures its size, and sends it back into the river. The third fish he catches is a small tilapia. He looks at it with satisfaction, analyses it, and puts it in his basket inside the boat. He returns to fishing and soon catches another big fish, sending it back into the river. And once again he catches a small fish and puts it in the basket. Seeing that and understanding nothing, another fisherman approaches and asks the old man: “Hey, buddy, I don’t get it. When you catch a big fish, you put it back in the river and when you catch a small fish, you put it in the basket to take home. Shouldn’t it be the other way around?” And the fisherman answers: “You know what? The frying pan at my house is very small, and these big fishes don’t fit.”




    I have seen a lot of people dormant to their own potential, living below their possibilities. They are like the old man who throws the big fish back into the river. How about increasing the size of your pan and desiring more from yourself and your life? How about going to the market right now to buy a bigger pan and then catching the most flavorful fish in the river?




    You should be clear about what abundance is. Does abundance mean being short of money? Is it not having money to save, to invest or to help others at the end of the month? Of course not. These situations are what we call dysfunction.




    Having a body that is neither beautiful nor ugly, for instance, is not abundance. Abundance is having a healthy, strong body despite your age, a body that gives you pleasure and helps you reach your goals, a body that celebrates this, the biggest gift you have ever gotten.




    People with a small frying pan believe paying the bills, even when no money is left at the end, is already a victory, when, in fact, victory is paying the bills and having money left to help others. That is abundance. How comfortable and selfish it is to have money to pay your bills when you could be helping so many people around you!




    I need to firmly tell you something, reader: neither you nor I are here to have an average life. You may read these words and think: “Oh, but I don’t have any problems at home…”. We are not discussing problems, but the need for abundant love, affection, proximity, and respect.




    You say everything is well with the people in your household, but how will it be possible to help them if you don’t have enough capital? How will you help those you love if you don’t have the financial means to do it? After all, you’re not lacking for money, but you also don’t have it in excess.




    Again, it is not about shortage. The desire not to have a shortage doesn’t mean abundance. What I wish for you is not only to have enough money, but to have money in excess. I wish for you to have an abundant life.




    I don’t want to know if you’re getting just “enough,” I want to know your life is abundant. I don’t want to know if there are arguments in your marriage; what’s important is that your marriage is abundant. If our destiny is to have an abundant life, and anything other than abundance is dysfunction, please, make your frying pan larger and catch bigger and more tasteful fish.




    How about thinking about life now in terms of abundance and possibilities? And why not to have that amazing house? How about turning the activity of rolling in the grass with your children into something ordinary? Why not? And how about having your children kiss you and you kiss them every day, without the need for a special day for that? How about having abundant health to run, jump, climb? How about walking and running a few miles a day at 50, 60, 70, 80, 90 years old?




    Once while travelling I was boarding a plane at the priority line with my very young children, and two older men were by my side. One of them was strong, haughty, clearly muscular, with a straight posture. The other was notoriously overweight, arched shoulders, tired frown, and walked with some difficulty. When the flight attendant announced our entrance, the muscular man said: “Please, young men, go ahead.” I found it odd that he addressed me and the older man, both as young, and I asked: “Excuse me, sir, how old are you?” And he answered, with a smile, that he was 85 years old. There was only one thing for me to say: “Wow, really? You’re 85 and in such shape. Congratulations!”




    After I boarded the plane, the other man in line sat beside me and said, with an air of envy or hurt pride: “Did you see that conceited old man in the boarding line? He only said that to show off.” I couldn’t help but ask him: “And how old are you?” He answered, a bit embarrassed, that he was 63. Thus, that haughty strong man had every right to call us young, after all, he was 22 years older than first guy and 45 years older than me, but in the most perfect shape.




    Still in line, that super healthy man had explained to me the secret to his health. He told me he had had a heart attack at the age of 40 and almost died. That made him wake up to his life, and since then he started to eat rigorously right, to work out every day, to swim twice a week, and to walk with a group of young friends (all between theirs forties or fifties) twice a week.




    Is what I am saying a utopia? Is what I am saying impossible? Is what I am saying unattainable for someone? Note that I am not talking about a life with no tribulations or problems. We will have problems. We will have difficulties. So, why not learn with every rain how to build a better roof for our houses? Why not learn with every storm how to build a stronger boat? And this is the point of this chapter. Look in the mirror and ask yourself: Why not?




    ABUNDANT LIFESTYLE




    Now, you might ask me: “What is an abundant lifestyle?” Imagine you wake up early, work out, make love in the morning with the man or woman of your life, play with your child, take him (or her) to school. You go to work, you love your job and what you do. And that is why you do that with pleasure, you do it well, you are recognized, and you make more than enough money to survive. You say goodbye to your colleagues and already miss them. You go for a run, see your family, and meet your friends for dinner at a nice restaurant. Then you go home, love your children, are loved by your husband or wife, get a good night’s sleep, wake up the next day and shout: Yes!




    That is not too much to ask, and I am not talking about a selfish life. I included your children, your wife or husband in this context; it’s you, making these people happy and working for their happiness. A lifestyle in which everything is abundant: money, love, happiness, peace. When did we stop believing in that? An emotionally healthy child, for example, acts with abundance in all their plays, representing this with happy dolls, full of babies, who are also happy. Their house is colorful and full of friends, and they cook delicious things on their stove. When did something so natural in our childhood became so distant and utopic that we actually started to accept so little out of our lives?




    The answer for our detachment from an abundant life perspective becomes clear when we watch TV, traditional media, soap operas, news casts, most movies, and most people’s conversations. We listen to their tone and realize that the central themes covered are death, pain, fear, loss, treason, sadness, lies, revenge, hate, violence, greed, envy, inversion of values, and so on. All this information and all these stimuli come from many directions, but especially from the media. And the media we are talking about not only comes charged with high cognitive precision in what it wishes to communicate, but packed with strong, impactful emotional content which deeply targets at humans in both cerebral hemispheres: the left (cognitive one), and the right (emotional one). Through incessant repetition, our brain starts to believe that all these pieces of informational trash are the components of a normal life. Thus, we numb ourselves with so much bad information, and receive all that material in a way that is less and less critically, questioning less and finding it more “normal.” To sum up: our brain, which can’t resist repetitive stimuli without being changed, starts to believe that all of that is in fact real, acceptable, and, in the end, normal.




    I remember a story about a picture taken at Vermelha Beach, in Rio de Janeiro, where a couple of tourists took a selfie with the Sugarloaf Mountain at the back and a corpse by their side. The amazing thing was how normal they acted posing next to a dead body so as not to miss the best scenic angle. Very clearly, death had become something normal for that couple, not to say trivial. A human being drowned, a life ended precociously, a family without one of its members, a mother without a child, and (probably) children without a father. And still no awkwardness, no shock, a life seen as banal and unimportant. There are so many stories about murders, kidnappings, death, violence, catastrophes, wars, etc., that all of it becomes ordinary. So ordinary that we unconsciously put a label of “normality” in all this information that keeps coming.




    The same thing is true of poverty in Brazil: it is so common that is has become “normal.” Crowded buses and trains carrying people piled up, huddled together, pressed against one another: this is also completely “normal” in Brazil today. I can’t count the number of people I talked to, trying to show them none of it is normal. I can’t count the number of times I said: Wake up! You, me and Brazil deserve a lot better than that.




    And I will leave up to you to identify another bunch of values and concepts that traditional media has pushed down our throats as normal. Once again, people exposed to these stimuli start to live well below their possibilities and their potential, as if numb by a super-powerful anesthetic called mediocrity. Why so much acceptance? Why do we take things that are so important and vulgarize them?




    To close off this explanation, neuroscience proves that our brains end up accepting and even searching for the pattern we repeat the most. When our minds, looking for safety and subsistence, compare our lives to news casts, soap operas, news stories, movies, and everything that surrounds us, they start to believe that the average events which have been so ordinarily presented are in fact normal, acceptable, and even desirable. So, after so many impactful stimuli, we have brains that are programmed to search and produce “normal,” known lives just like the models to which we were exposed. All that is left is to live mediocre lives with no questioning and no great expectations. Lives below our real potential possibilities.




    DIFFERENTIATING WHAT IS NORMAL FROM WHAT IS COMMON




    In order to illustrate this matter, imagine the following scenario of a “normal” life.




    A father, already contaminated by these negative stimuli communicated by the world around him gets home exhausted, tired, stressed after ten hours at work. Passing by the living room, one of his children, who is listening to music, waves to him with only a slight raise of the eyebrows, and nothing more. At that moment, an internal voice (called the voice of consciousness) questions this father, saying: “Is that how your child welcomes you after a full day of work?” And the father immediately answers the voice in a mocking tone: “Young people, young people. They’re like that. They all live in their own world. That’s normal.” After passing by his son, he goes towards his room and sees his daughter, who is paying attention to her phone and doesn’t greet him. Again, the voice interrupts his path and asks: “How about your daughter, who is not so young anymore, won’t she greet you with a word or a hug?” And again, he answers: “That’s the way children are. They all in their own world. That’s normal.” Then, in the hallway, he finally makes conversation with someone. His wife, not looking at him or demonstrating any enthusiasm, asks: “Did you bring bread?” This time, the voice is stronger and more inquisitive: “Your own wife won’t get up to welcome you after a day of work?” And, with a ready answer, he says: “After twenty years of marriage, do you think wives greet their husbands at the door with a kiss, saying ‘I love you?’ That’s life. It’s normal.”




    After passing by his whole family, he takes a shower. Getting out of the bathroom, he goes to the kitchen, gets his plate from the oven, sits alone at the table and starts what would be a silent meal, if not for the noise of cars coming through the window. Again, the voice says: “Are you going to eat alone? Your whole family is home and you’re going to eat alone?” Once again, he answers: “Each one has their own life, their own things to do. You know how it is. That’s families nowadays. It’s normal.”




    When he finishes the dinner, he sits at the living room table and starts sorting through the bills he will pay and the bills he won’t be able to. The voice reappears, this time sounding inquisitive: “Are you not going to pay all the bills this month?” And again, with a prefabricated answer, he interrupts the voice, saying: “With the life we lead today, not paying one bill or another in time is normal!”




    However, this father’s journey at his house doesn’t stop there. After sorting through the bills he will pay and those he won’t, he goes to his room, lies on the bed, turns the TV on and watches an action movie just to relax, while his wife is glued to a social network. Now in despair, the voice questions him: “Aren’t you going to talk to your wife about your day, caress her or make love?” And the man answers to the voice that had been questioning his whole life: “Don’t you realize that we have been married for twenty years and things are just like that? Everyone lives like this! For the hundredth time: this is normal! My wife likes social networks and I like action movies, and that’s it.”




    After an hour, the action movie has turned into a porn film, his wife is asleep and even though he is exhausted, he doesn’t feel sleepy. He tries to sleep, but can’t. He turns off the TV and keeps his eyes open. Not being able to relax, the alternative is to take a “sleeping pill.” He swallows one, but there’s no effect. After the second, the voice, already tired of its owner and his lifestyle, asks once again: “Are you really going to take two sleeping pills?” And also tired of having his life confronted by this voice (which doesn’t let up), he answers with a heavy heart: “Who doesn’t take a sleeping pill? Nowadays, everyone takes them. That’s normal.” Then, one hour after the second pill, sleep comes – a superficial one, with heavy breathing, and a scary sleep apnea.




    The cellphone beeps, indicating it’s 6:30 in the morning. He wakes up still tired and late for work. He leaves in a hurry without saying goodbye to his wife and children. Inclement, the voice asks: “You aren’t going to leave without saying goodbye to your wife and children, are you?” To which he replies resentfully: “Don’t you see I’m late? I don’t have time for this. In this busy world, no one has time for that nonsense. That’s how it is, it’s normal.”




    And before getting into work, he has already gotten involved in two fights in traffic, not to mention the obscene gestures made to another driver who cut in front of him. Now, the voice is silent, not asking or questioning, just letting him go about his everyday business. The voice of consciousness is silent, won over. And, in its place, comes a new one. A voice that jokes about his own disgrace. A negative, ironic, justifying voice. When he gets to work, stressed and angry, he stops at the door, sighs, takes a deep breath, and walks in with his head low. He comes in without talking to anyone, without looking at anyone, without saying hello to his colleagues, and goes straight to his office. After all, he was going to spend the next ten hours doing something he didn’t want to do, with people he wouldn’t like to be around, and getting paid a lot less than he thinks he deserves. And before the voice of consciousness could bring him to his harsh reality in an attempt to wake him up to life’s possibilities, comes the pessimistic, negative voice of common sense. Ironically, it says: “This is normal. Who likes their job? That’s life. You have to put up with this annoying job while nothing better comes along. Family to provide for and bills to pay. That’s normal.” Now, it was a negative, pessimistic voice talking. And all it did was say that it was all normal.
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