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The Legend of Ned Ludd was ﬁrst performed at the Liverpool Everyman on 20 April 2024, with the following cast:
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	A


	B


	C


Any race or gender, the only important thing is that the cast is diverse.


This ebook was created before the end of rehearsals and so may differ slightly from the play as performed.









Note on Play


This is a play about work.


That means there is a certain amount of work to do – for both the actors and the audience.


There are twenty-three scenes in this play but in each performance the audience will only see ﬁfteen of them.


In each performance eight of the scenes that are performed are randomly selected by a machine or random-choice algorithm or app.


The actors only know which scene they will be playing when the machine has selected it.


The tabulated form of the play looks like this.
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The scenes in bold are non-negotiable, they are in every performance of the play.


The scenes that are subdivided into A and B columns will have one of those scenes in that row performed and then move on to the next numerical row. For instance, for the third scene the machine will either pick scene 3A or 3B. The next scene would then be either scene 4A or 4B – again randomly picked by the machine.


If you’re simply reading the play you can arbitrarily decide which scenes you read as you progress through the play or ﬂip a coin, etc.


However, if the play is being performed, the play requires that a machine or random choice generator (there are smartphone apps and websites for these) selects the scene. i.e. the autonomy lies with a machine or algorithm rather than a human.


Translations


Each of the scenes in which the characters would not be speaking English also contain a translated version of that scene. These translations can be projected as subtitles, or potentially the scenes could be played in those languages with subtitles being provided in English.


The Machine


The machine that selects the scene can be as simple or as complex as required.


It could be as simple as a smartphone with a random-choice- generator app that instantaneously selects and ﬂashes up the scene to be played.


Or it could be a nightmarish, mechanised, loom-like device full of cogs and wheels that clanks and judders as it makes its choice.


Hopefully it is something that a designer and director can have fun with.









1. THE CAST


Lights up.


The actors are on stage. They use their real names.


There is room here to play and improvise around these lines and potentially mock the largeness of the idea, the natural waste in the scenes not witnessed by the audience and the amount of work that the play puts upon the actors. This is not obligatory, it’s just an offer to ﬁnd the humour and joy in this moment between cast and audience.


	C Hi


	B Hi


	A Hello.


Beat.


	C I’m Shaun


	A And I’m Menyee


	B And I’m Reuben.


Beat.


Tonight will be a story of stories


A The stories of capitalism


	B And globalisation


	C And automation


Beat.


	A In this play there are over twenty different scenes


	C We each play dozens of different characters


	B In dozens of different stories


	C Different times


	A Different places


	B Different people


	C Some of the people you might know


	B Some of the people you deﬁnitely don’t


	A Most of the stories that you see tonight


	C Will be selected randomly


	B By the machine


Pause.


	A So, we, the actors, won’t know what scene we’ll be playing until the machine makes its choice.


	B And the fact that it’s random means there are actually two hundred and ﬁfty-six versions of this play.


Pause.


That’s a lot.


	C It’s a fucking shedload


	B Some people could say, it’s too much.


	A Not me.


Pause.


	C So, the play is pretty much guaranteed to be different every night.


	B Literally.


	C So this is a story of stories


	A Stories of capitalism


	B Globalisation


	C Automation


	B Money


	C Power


	A But mainly, it’s the stories of work.

B The stories of us.






	2. THE LETTER


Complete darkness.


A voice. Potentially automated.


To the Gentlemen Hosiers of Nottingham and surrounding areas in the year of our Lord 1816.


Our lords and betters, we humbly appeal to you in this time of calamity and distress;


We are destitute of all the comforts of life – our only acquaintance being pinching poverty and pining want.


We wish to live peaceably and honestly by our labour;


And to train up our children in the paths of virtue and rectitude But we cannot accomplish our wishes.


Thirty years ago, a silk-stocking maker obtained a decent subsistence.


No longer.


The twin evils of rising prices and new technologies means we have been overtaken and overridden, roughshod.


These new machines make our previous peaceable contentment impossible.


And we appeal to you, gentlemen, to put pressure on parliament regarding the death penalty for machine breaking.


Yes, machines have been broken. Looms have been tossed into the street.


But we are starving by inches, our children ever more so. We wish to remind you that it is better to be content with a moderate proﬁt than have your manufactories burnt to the ground.


Some of us have appealed to you through letter and some of our kin have recently been driven to take up arms and have met with the gallows’ cold embrace.


There are men, women and children rising in every portion of the kingdom to replace them.


Those who have been lost will not die in vain.


Their cries will echo through this land.


So, let me make myself plain, there shall be no correspondence beyond this point.


If you comply with our previous requests, all will be well. However, if not, I, Ned Ludd, and an army of men, women and children, who number in their thousands,
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