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Chapter I.
 Narrative
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  From: Commander Fifth Fleet




  The capture and occupation of the Marianas Islands gave our forces bases from which targets in the Japanese Empire could be subjected to VIR air attacks. In order to operate with greatest effectiveness and with a minimum of attrition, fighter cover for the long range bombers was required at the earliest practicable time. Iwo Jima was admirably situated as a fighter base for supporting long-range bombers between the Marianas and the Empire and offered sites for three airfields. Accordingly the Commander in Chief, Pacific Ocean areas, issued his Operation Plan No. 11-44, directing the Commander Fifth Fleet, as Commander Central Pacific Task Forces, to capture, occupy, and defend Iwo Jima and develop air bases on that island, to reduce Japanese naval and air strength and production facilities in the Japanese homeland, and to protect air and sea communications along the Central Pacific axis.




  The planning for and the actual execution of the Iwo Jima operation were affected to a considerable extent by the operations in the Philippines which immediately preceded it, and by the necessity of preparing for the Okinawa operation which was to follow it.




  The Philippine operations necessitated last minute changes and reduced the total number of ships which had been previously allocated to the Iwo Jima operation. This applied primarily to battleships, cruisers, and destroyers for the Joint Expeditionary Force, although other forces were also affected to a lesser extent. The only source from which additional gunfire support ships could be obtained was from Task Force 58 (Fast Carrier Force). In order to provide the necessary additional battleships for gunfire support, the Commander in Chief, United States Pacific Fleet, authorized the use of the North Carolina and Washington for this purpose. These two ships were, accordingly, loaded principally with bombardment ammunition, their service allowance of armor piercing ammunition being correspondingly reduced. Certain cruisers of Task Force 58 were also loaded with some additional bombardment ammunition.




  The Okinawa operation affected the Iwo Jima operation in two ways. First, it was felt that the threat of Japanese land based aircraft, while taking Okinawa, would be very great, both because of the great value of that island to us when we took it and because of its closeness to the Empire (325 miles). Therefore, anything which we could do during the Iwo Jima operation to reduce Japanese air strength, either in aircraft and, even more, in aircraft production facilities, would help the Okinawa operation as well as support the Iwo Jima operation. The second way in which the Okinawa operation and the Iwo Jima operation affected each other was in the close timing of the two operations. D-day for the Iwo Jima operation was 19 February, L-day for the Okinawa operation had been set as 1 April. If the fighting ashore on Iwo Jima were prolonged, it might be difficult to carry out the plans for the Okinawa operation which called for initial carrier operations to start of Kyushu on L-minus-14 (18 March) and off Okinawa on L-minus-9 (23 March).




  Commander Fifth Fleet's Operation Plan No. 13-44 was issued on 31 December 1944. Principal commanders were assigned as follows:




  Commander Joint Expeditionary Force (TF 51)--Vice Admiral R.K. Turner.
Commander Fast Carrier Force (TF 58)--Vice Admiral M.A. Mitscher.
Commander Expeditionary Troops (TF 56)--Lt. Gen. H.M. Smith, U.S.M.C.
Commander Amphibious Support Force (TF 52)--Rear Admiral W.H.P. Blandy.
Commander Attack Force (TF 53)--Rear Admiral H.W. Hill.
Commander Logistic Support Group (TG 50.8)--Rear Admiral D.B. Beary.
Commander Search and Reconnaissance Group (TG 509.5)--Commodore D. Ketcham.
Commander Service Squadron 10 (TG 50.9)--Commodore W.R. Cater.




  The general plan of the operation was as follows:




  Commence operation on D-minus-3-day (16 February), with a simultaneous fast carrier strike on the Tokyo area and bombardment of Iwo Jima by the Amphibious Support Force.




  Fast carrier operations were planned to carry out a 2- to 3-day strike on the Tokyo area, the third day being dependent upon the situation then existing, to give direct air support at Iwo Jima on D-day and D-plus-1-day, to strike the Kobe-Nagoya area on D-plus-4 and D-plus-5 days and to make a photographic strike on Okinawa on D-plus-9-day.




  Bombardment of Iwo Jima to be continuous from D-minus-3-day on, augmented on D-day and as required thereafter, by some ships of Task Force 58.




  Air support at the objective to be by CVE's from D-minus-3-day on, augmented as necessary on and after D-day by Task Force 58.




  Landing to be made on D-day, 19 February, with provision for postponement of D-day in the event of weather unfavorable for carrier strikes or for landings.




  Support by fleet units to continue as long as required.




  The following assistance was to be provided by other forces:




  Fourteenth Air Force conduct searches from China bases.




  Pacific Ocean areas and Southwest Pacific area air forces conduct long range reconnaissance over the Western Pacific.




  Twentieth Air Force support by attacks on the Empire.




  Strategic Air Forces, Pacific Ocean areas, attack Iwo Jima and Chichi Jima commencing D-minus-20.




  Submarine Force, Pacific Fleet, conduct reconnaissance and provide lifeguards.




  The operation was conducted as scheduled, with the exception that a second strike on the Tokyo area was carried out in place of the scheduled Kobe-Nagoya strike. The decision to do this was made after bad weather on the first strike had prevented destruction of aircraft manufacturing facilities in the Tokyo area on the scale desired. It was felt more desirable to complete this planned destruction than to initiate a strike in a different area. Although unfavorable weather attended the second strike also, considerable damage was done to aircraft manufacturing plants and to airfields and installations in the two strikes, and they accomplished their primary purpose of preventing serious air interference with the amphibious operation at Iwo Jima.




  The approach to Tokyo by Task Force 58 was made from Ulithi to the eastward of the Marianas and the Nanpo Shoto. Everything possible was done to guard against detection on the way in.




  This involved radio deception, and scouting of the waters off Japan through which the approach was planned, in order to avoid, if possible, enemy search planes and picket vessels. This scouting was done by submarines, by PB4Y's of Fleet Air Wing One, and by B-29's of the Twenty-first Bomber Command. As a result of these efforts, assisted by bad weather off Tokyo, there was no detection.




  This first major carrier strike against the Empire, which took place exactly 1 year after the initial carrier strike on Truk, was both helped and hampered by the foul weather on those 2 days. It was helped in that the low ceiling and rain assisted in preventing any Japanese attacks on our force. It was hampered in that considerable portions of the Tokyo area were at times so weathered out as to prevent our attacks on them. Our efforts were, because of this situation, more successful against enemy aircraft and airfield installations than they were against aircraft manufacturing plants. In spite of the bad weather, the results of the strike were of considerable value, both as a cover for Iwo Jima and as a preparation for Okinawa.




  After withdrawing from the Tokyo area to the westward of the Nanpo Shoto, Task Force 58 refueled to the westward of Iwo Jima, sending the North Carolina, Washington, Birmingham, and Biloxi to take part in the bombardment in support of the landings on 19 February (D-day), and furnishing air support.




  Ships from Task Force 58 which participated in the bombardment of Iwo Jima rejoined on the morning of 23 February, preparatory to fueling and making the second strike on the Tokyo area. Task Group 58.5, the night carrier group, remained behind to furnish night fighter protection for Iwo Jima. The approach to Tokyo was again made from the southeastward, but this time it was detected by a picket vessel the night before. As a result of very foul and unpredictable weather, the strike lasted only 1 day--25 February, and on account of the closed-in conditions in the target area the results of the strike there were not as great as had been hoped for. Hoping to find more favorable weather in another vicinity, an attempt was made to attack the Nagoya area on 26 February, but this was prevented by increasingly bad weather.




  By this time the decision had been reached that the situation at Iwo Jima was such that Task Force 58, less Task Group 58.5 could be released from its support of the Iwo Jima operation, in order to prepare for the Okinawa operation. One task group proceeded direct to Ulithi, while the remaining three, after refueling, made a strike on Okinawa on 1 March, the primary purpose of which was to obtain additional photographs required for the Okinawa operation. On conclusion of this successful 1-day strike, these three task groups proceeded to Ulithi, where preparations were made for the coming Okinawa operation.




  The withdrawal of four of the five task groups of Task Force 58 left available for air support at Iwo Jima the CVE's of Task Group 52.2 and Task Group 58.5. These ships were also required for the Okinawa operation. The date of their release depended upon the activation of an airfield on Iwo Jima and the establishment on it of sufficient day and night fighters to protect the area from Japanese air attacks, to furnish the air support required by the troops who were still fighting on the island, and to keep out of use the enemy airfield on Chichi Jima. The progress of the fighting on Iwo Jima posed a similar problem as affecting the release of the ships of the Joint Expeditionary Force which were furnishing support for the troops ashore. Fortunately, all forces were released in time to make the necessary preparations required for the Okinawa operation, although in the case of Task Group 58.5 only 2 days at Ulithi were available, which permitted no time for upkeep.




  In addition to the air support furnished by Task Force 58 and the CVE's of Task group 52.2, the patrol planes of Fleet Air Wing One (TG 50.5) conducted searches by PB4Y's based on Tinian, to cover the areas between Iwo Jima and Japan. When the airfield on Iwo was ready, certain of these search sectors were extended by having the PB4Y's in those sectors stage through Iwo for additional gasoline on their return legs. Before this field was ready for use, patrol plane tenders anchored in the lee of Iwo Jima to service PBM's of Task Group 50.5 at such times as sea conditions would permit the operation of seaplanes. These PBM's were used for dumbo missions and for the extension of the more important search sectors toward Japan, commencing on 28 February. The tenders and PBM's were withdrawn when activation of the airfield ashore permitted their replacement by land planes and amphibians. The performance of the PBM's, with jet assisted take-off, in the bad sea conditions which normally existed around Iwo Jima, was a remarkable tribute to the ability of their pilots.




  Enemy reaction to the Iwo Jima operation was very strong against the landings and the succeeding troop operations on shore. In spite of ample naval gunfire and air support, it was not until 16 March, after 26 days of hard fighting with heavy casualties, that all organized resistance ceased. The normal tactics evolved from previous Pacific operations were used and were proved to be sound against the strongest defense system the enemy was capable of erecting. It should be noted that these tactics were employed with skill and resolution by veteran troops. In view of the character of the defenses and the stubborn resistance encountered, it is fortunate that less seasoned or less resolute troops were not committed. The Fifth Amphibious Corps with its component Third, Fourth, and Fifth Marine Divisions added many new pages to the records of heroic achievements in battle of the officers and men of the United States Marine Corps.




  The enemy's air reaction to the Iwo Jima operation was not strong. No damage was inflicted on Task Force 58 while it was making the two strikes on the Tokyo area and the photographic strike on Okinawa. In the vicinity of Iwo Jima, however, a Japanese air attack of an estimated 50 planes arrived about dusk on the evening of 21 February and inflicted considerable damage. The Saratoga was hit by 4 suicide planes, which caused fires and extensive damage but did not affect the mobility of the ship. She proceeded to Pearl Harbor via Eniwetok. The Bismarck Sea (CVE) was hit on the stern by a suicide plane. As a result of fires and explosions that followed, she capsized and sank with heavy casualties. The Lunga Point (CVE), Keokuk, and LST 477 also suffered minor damage in this attack.




  Enemy surface force reaction to the operation was lacking.




  The Logistic Support Force, organized under a flag officer with the Detroit as his flagship, was given a trial and work-out during the Iwo Jima operation. The function of this force was to permit ships of the Fleet--particularly those of the carrier task forces--to remain at sea over long periods by supplying underway as many of their logistic needs as possible. The real need for this was to come during the Okinawa operation, when the distances from rear bases were greater, the distance from the objective to Japan was less, the operation was expected to last longer, and the carrier task force had to remain at sea in support over a much longer period. To the services rendered during earlier operations by the fleet oilers and the transport CVE's there was added ammunition replenishment by ammunition ships. In addition, provisions were given to smaller types, critical items of supplies were brought out, and mail service was improved.




  From: Commander Task Force 58 (Commander First Carrier Task Force)




  This action report is submitted in broad form to provide a framework into which the more detailed reports of the task group commanders, ships' commanding officers and air groups may be fitted. The task force organization included 11 CV's, 5 CVL's, 8 BB's, 1 CB, 5 CA's, 11 CL's, 81 DD's, and over 1,200 airplanes.




  During the period from 16 February to 1 March inclusive, planes from Task Force 58 flew a total of 5,514 sorties over the target including 185 dawn, dusk and night combat air patrol and night VT observer sorties over Iwo Jima. In addition a very large number of day combat air patrol, antisnooper patrol, search and other miscellaneous sorties were flown. During these operations aircraft from the Task Force actually dropped or launched at their targets 1,118.65 tons of bombs, 218 napalm bombs, 12 torpedoes, and 9,896 rockets. In addition, during the Tokyo strikes destroyers sank several enemy fishing and picket boats by gunfire. Cruisers and destroyers of the Force conducted a night bombardment of Okino Daito Island starting steady fires, and destroyers conducted a night bombardment of Parece Vela rocks with unobserved results. Battleships, cruisers, and destroyers on detached duty from the force engaged in fire support missions at Iwo Jima.




  Aircraft losses in combat from 16 February to 1 March, inclusive were 46 F6F, 1 F6F (N), 21 F4U, 1 F4U (P), 3 SB2C, 12 TBM, or a total of 84 aircraft of all types. Operational losses during the days of offensive air operations were 24 F6F, 7 F6F (N), 8 F4U, 4 SB2C, 13 TBM, 3 TBM (N) or a total of 59 aircraft of all types. Two of the VTN lost operationally were shot down by antiaircraft fire from friendly forces near Iwo Jima in bad weather during a daylight air raid alert.




  During the same period, combat losses of flight personnel were 60 pilots and 21 aircrewmen. Operational losses were 8 pilots and 6 aircrewmen. In addition to rescuing personnel from the Force, destroyers assisted by planes rescued 8 survivors from a ditched B-29.




  From: Commander Amphibious Forces, United States Pacific Fleet (Commander Joint Expeditionary Force)




  The Joint Expeditionary Force (Task Force 51), a part of the Fifth Fleet, commenced active preparation for the operation in accordance with the provisions of CinCPOA Top Secret Dispatch, serial 092200 as of 9 October 1944, at which time certain units were made available to Commander Amphibious Forces, United States Pacific Fleet for planning and training.




  The Joint Expeditionary Force, Task Force 51, as of target date, was composed of the following principal components:




  

    	
Amphibious Support Force (Task Force 52), Rear Admiral W.H.B. Blandy, U.S.N., commanding, comprising an air support control unit, support carrier group, mine group (Rear Admiral Sharp, U.S.N., commanding), underwater demolitions group, gunboat support group, mortar support group, and an RCM rocket support group, with the mission of pre-Dog-Day gunfire and air support, minesweeping, mooring buoy and net laying, beach reconnaissance and underwater demolitions.




    	
Attack Force (Task Force 53), Rear Admiral H.W. Hill, U.S.N., commanding and second in command of the Joint Expeditionary Force, comprising an air support control unit, two transport squadrons, tractor groups, LSM groups; control group, beach party group, and a pontoon barge, causeway and LCT group, with the mission of transporting and landing the expeditionary troops.




    	
Gunfire and Covering Force (Task Force 54) Rear Admiral B.J. Rodgers, U.S.N., commanding, comprising three battleship divisions, augmented on Dog-Day with two destroyer divisions


  




  

    	
Expeditionary Troops (Task Force 56), Lt. Gen. H.M. Smith, U.S.M.C., commanding, and consisting of all assault troops, plus certain assigned garrison troops, with the mission of executing the ground attack for the capture, occupation, and subsequent defense of the objective. Included was the Landing Force (Task Group 56.1), Maj. Gen. H. Schmidt, U.S.M.C., commanding, comprising the assault troops (Task Group 56.2), consisting of the V Amphibious Corps (4th MarDiv, Maj. Genl. C.B. Cates, U.S.M.C., commanding, and 5th MarDiv, Maj. Gen. K.E. Rockey, U.S.M.C., commanding), plus attached units; garrison force (task Group 10.16), commanded by Maj. Gen. J.E. Chaney, A.U.S., comprising units of the Army Air Force, Antiaircraft Artillery, Coast Artillery, with service and other units assigned; expeditionary troops reserve (Task group 56.3), Maj. Gen. G.B. Erskine, U.S.M.C., commanding, and comprising the Third Marine Division, plus attached units.




    	
Air Support Control Unit (Task Group 51.10) Capt. R.H. Whitehead, U.S.N., commanding, with the mission of support aircraft control, and air-sea rescue operations.




    	
Joint Expeditionary Force Reserve (Task Group 51.1), Commodore D.W. Loomis, U.S.N., commanding, consisting of one transport squadron, with the mission of transporting and landing the Expeditionary Troops Reserve when required.




    	
Transport Screen (Task Group 51.2), Captain Moosbrugger, U.S.N., commanding, comprising two destroyer squadrons and all escort vessels available at the objective and not employed for fire support and escort duty.




    	
Service and Salvage Group (Task Group 51.3), Captain Curtiss, commanding.




    	
Hydrographic Survey Group (Task Group 51.4), Commander Sanders, commanding.




    	
Defense and garrison Groups (Task groups 51.5, 51.6, 51.7, 51.8, and 51.9), comprising the first echelons of the Garrison Forces for Iwo Jima. Succeeding Garrison echelons, embarked by authorities other than CTF 51, assembled at Eniwetok and proceeded to the objective as ordered. On arrival, these elements operated under the Senior Officer Present Afloat, but were not integral parts of Task Force 51.


  




  Summary of ships employed.--A total of 495 ships classified as to type in the table below were attached to, and employed by Task Force 51 during this operation. The list includes assault shipping and that of the Zero and First Garrison Echelons but does not include ships from other forces which operated temporarily under the Senior Officers Present Afloat, Iwo Jima.
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Summary of expeditionary troops engaged.--A statistical record of troops engaged in the operation appears in the table below. Navy personnel figures include only personnel assigned to duty ashore, including LCT and pontoon barge and causeway crews, boat pools, and beach parties.




  Summary of Expeditionary troops employed
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  In furtherance of the general objective of the United States Pacific Fleet in the Western Pacific, the Joint Expeditionary Force (Amphibious Forces, U.S. Pacific Fleet) was, as a part of the Fifth Fleet, assigned the mission for the capture, occupation and defense of Iwo Jima. The Fifth Fleet covered the amphibious part of the operation by attacks on Japan and local cover, and directly supported it with aircraft and gunfire bombardment in support of troops, and by providing night fighter cover. The Fifth Fleet was assisted by other forces under the control of the Commander in Chief, Pacific Ocean area, the Commander Southwest Pacific area, and the Twentieth Bomber Command. The strategy employed in this operation included these salient points:
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