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	Foreword


	 


	A significant part of Europe’s citizens are Christian. Therefore it matters how Christians think about the economy and act in the economy. It informs their choices as consumers and voters as well as entrepreneurs.


	 


	The corona crisis laid bare the injustices of our economic system and demonstrated that change is necessary. This publication presents reflections and ideas of Christians how to engage and bring change in our economy in light of these challenges. Due to the effects of the terrible war in Ukraine, there is a heightened sense now of how unjust our economy is. An economy for the strong that is owned by the powerful is no longer acceptable and therefore democratically unsustainable. 


	 


	The many writers who contributed to this publication present their ideas from different angles. Nevertheless they clearly also converge when it comes to the direction we need to take. 


	 


	We need an economy that does not revolve around shareholders and instead we need an economy that takes all stakeholders into account. We cannot have a future if we have an economy that is based on greed instead of continuity and sustainability. If Africa has a good economic future it will be good for Europe as well. Our economy needs to be based on community and not on the notion of individualism. We need an economy that respects creation and contributes to life. 


	 


	All these notions are ideas that Sallux has been promoting as well since our inception. While initially seen as idealistic or even quirky, it is increasingly clear that we are in need of an economy of mutuality based on relational thinking. The current short-term profit focused economic system is simply beyond its expiration date. The energy crisis puts the question clearly: ‘who is served by our economy? If not society as a whole, who is?’ The answer from the writers in this publication is clear. Only an economy that serves society and respects creation can be called a real economy.  These and similar notions are communicated through a wealth of contributions that are in this publication. 


	 


	We thank all the writers for their great efforts and hard work that provides hope and inspiration. Last but certainly not least we thank World Evangelical Alliance Business Coalition and Timo Plutschinski personally for carrying out this promising project.  


	 


	Johannes de Jong


	Director Sallux


	 


	 




Editorial introduction


	‘Back to normal’ after a couple of crises like Covid-19, Ukraine war, energy scarcity, gas price explosion and many others? But what if “normal” was actually not functional? What could a new normal for our economy and economic policies look like? How can the economy be just and play a part in the creation of shalom?


	 


	A just economy means equitable treatment for all, as well as a re-imagining of the economic standards we see as normal. For God, economic justice does not depend on the ‘gold standard’ held out by the west, but rather an image of a city where everyone has what they need, belongs, contributes, lives out of their purpose, can grieve and celebrate and is free to pursue their sense of spirituality. Some call this shalom, others see it as flourishing. A just economy enables this kind of city.


	 


	The Covid-19 pandemic e.g. has again revealed the fragility of the global economy. The impact of lockdown has exposed how short-sighted business systems focused on individual accumulation (rather than inclusive prosperity) have built a weak economy. The reality is that a nation’s economy cannot be just if resources are forcibly taken from one group and given to another. Likewise, a nation’s economy cannot be just if a large section of the population does not have access to resources and thus cannot participate. We need a new approach to the economy and business practice that does not feed the consumption habits of a few elite – an approach that values and incorporates the ability for individuals and their cities to flourish.


	 


	What is the role that business can play in restoring dignity and creating space where all contributions to the economy are valued? This book explores ways we can embrace shalom as an economic organizing principle, and reimagine how economic participation can play a part in creating cities where everyone can flourish.


	 


	Whenever a business activity brings in an element of disadvantage to another individual or community, it means that that transaction has caused (or sanctioned) an injustice. And this ultimately becomes unsustainable – eventually the pendulum of injustice will swing so far, that something in the socio-economic system will break. Justice in business is all about how we create mutual value that will enable the pendulum to remain stable – so that everyone can bring their value to the table, and be rightly rewarded for the value they bring.


	 


	Business leaders need to shift from a mindset of scarcity (there isn’t enough for everyone so I have to take what I can get) to a mindset of abundance (there is more than enough for everyone). At first glance this may seem counter-intuitive. But the irony is that the abundance mindset encourages co-creating and the multiplying of resources so that there is no lack, while the scarcity mindset encourages the very competition and scarcity that it fears. We need to start running our businesses and economies based on the fundamental foundation of multiplication rather than division. We need to change the typical business approach from hoarding resources, to harnessing the vast human, natural and financial resources available.


	 


	The reality is that the more productive the resources in your business are, the more economic value you can create. 


	 


	When our mindset shifts from one of competition (that creates scarcity), to one of co-creation (that releases abundance) we will experience just how powerful justice can be – in multiplying resources and achieving true socio-economic sustainability. When we can all bring what we have, we can build a new future for our children’s children. 


	 


	Why global crises increase the urgency


	A new report from Oxfam states, that the wealth of the 10 richest men has doubled during the Covid-19 pandemic, while over 160 million people are projected to have been pushed into poverty. In this deeply unequal world, structural and systemic policy and political choices are skewed in favour of the richest and most powerful, resulting in harm to the majority of ordinary people around the world.


	The report calculates that 252 men have more wealth than all one billion women and girls in Africa and Latin America and the Caribbean combined. And 10 of the world’s richest men own more than the least affluent 3.1 billion people.


	 


	Most recently the World Economic Forum (WEF) also released its Global Risks Report 2022 warning that the lopsided economic recovery from the pandemic has deepened divisions within and between nations. It also stressed that growing inequality is sure to cause additional tensions, resentments and further complicate nations’ responses to climate change, economic disparities and social instabilities.


	 


	What went wrong?


	The report notes that since 1995, the world’s top one-percenters have captured nearly 20 times more of global wealth than the bottom 50 percent. And each global crisis made things much worse.


	 


	Call to overcome global injustice and inequity


	This book is also a call upon all with the power to address the lamentable injustice and inequity revealed by the pandemic — governments, agencies, religious leaders, boards and leaders of corporations with ownership of patents and materials — to exercise leadership and act together to fight actively increasing injustice and among others to ensure broad, rapid, equitable and affordable distribution of therapeutics and vaccines worldwide. This includes also the compassionate sharing of technology and know-how, to enable manufacturers in hard-hit countries in the Global South to produce sufficient goods for their people and others. 


	 


	In summary this book underlines and confirms the prayer published by the World Council of Churches which was written during the Covid-19 crisis but is still valid for all other crises around the globe:


	 


	God of life,


	we pray for those who have died,


	for those who grieve,


	and for all those whose lives,


	livelihoods and prospects have been diminished by the pandemic and its effects.


	We pray for those who long for hope, truth and love


	during this time of isolation and uncertainty.


	Inspire us all with the wisdom and compassion for others


	that will enable us all – political leaders, religious leaders, and all people of goodwill –


	together to find the path out from under the dark cloud of this pandemic


	and into your brighter future.


	Amen.


	 


	Timo Plutschinski


	Director of the World Evangelical Alliance´s Business Coalition (Germany)


	 




Rethinking Wealth for an Economy of Life


	 


	Athena Peralta


	Programme Executive for Economic and Ecological Justice at the World Council of Churches Switzerland


	 


	 


	Introduction – gleaning lessons from the pandemic 


	“The desire for bettering our condition…comes from within the womb, and never leaves us until we go into the grave. In the whole interval which separates these moments, there is scarce perhaps a single instance in which any man is perfectly or completely satisfied with his situation as to be without any wish for alteration and improvement of any kind.”


	 – Adam Smith (1776) in An Inquiry into the Nature and Causes of the Wealth of Nations 1 


	“For where your treasure is, there your heart will be also.”


	– Matthew 6:21 NIV Bible


	 


	The pursuit of wealth is perhaps what has been propelling human civilisation and history for hundreds, perhaps thousands of years, and arguably even more so in contemporary times marked by global and complex trends of financialization. The COVID-19 pandemic which continues as of this writing to ravage the world and cause much suffering, especially among the socio-economically vulnerable, may have slowed these trends but certainly has not arrested them. Still, the sudden if temporary pause in economic momentum offers an unprecedented opportunity to rethink this seemingly relentless ‘rat race’ for wealth and more of it. As a new virus and its variants spread all over the world, claiming millions of lives and forcing economies all over the world to stumble, we cannot but face a fundamental question head on: What do we as individuals, communities and societies consider valuable? What is wealth to us?


	 


	Defining wealth


	The textbook definition of wealth is “the value of all the assets of worth owned by a person, community, company, or country. Wealth is determined by taking the total market value of all physical and intangible assets owned, then subtracting all debts. Essentially, wealth is the accumulation of scarce resources.”2


	In other words, a person may be deemed wealthy in terms of bank account statements and stock holdings; a company in terms of profits, sales, and factory equipment; and a nation in terms of the sum of its products and level of exports for instance. Looking at the foregoing list it becomes clear that in present times possessing and accumulating wealth has because synonymous with success and progress.


	However, an investigation of the etymology of the word reveals that ‘wealth’ was not always or necessarily construed in purely monetary, financial, or material terms. ‘Wealth’ has its roots in Middle English ‘weal,’ meaning bliss or happiness, which is in turn is related to ‘wela,’ meaning in a state of being well or healthy, welfare, or commonwealth.3 At least up until the 15th century, ‘wealth’ appeared to have had more holistic connotations. Around the same time as Europe commenced its colonial expansion, these wider connotations were increasingly lost.


	 


	Biblical teachings on wealth


	The Christian faith has reflected on the concept of wealth for millennia and the scriptures offer an abundance of teachings on it. These teachings are grounded on the belief that God is the creator who lovingly provides for all living beings what they need in order not just to survive but to live in fullness. As the German theologian Konrad Raiser (2011) puts it: 


	“From the story of manna in the desert (Exodus 16) to the teaching of Jesus in the Sermon on the Mount about the lilies of the field (Matthew 6, 25ff), the Bible encourages trust in the generosity of God as the provider of all good things. Wealth is considered fundamentally as a sign of blessing from God rather than as the result of exceptional success of human work. It is to be used for the benefit of the whole community and especially for those who are unable to provide for their own needs, i.e. the poor, the widows and orphans. Trust in God’s providence and blessing and willingness to share with the neighbour in the community are the basic points of orientation which determine the attitude towards wealth.”4


	While the Bible strongly proscribes against revering riches and cautions that the pursuit of it for its own sake often leads humans astray – Jesus’ assertion that one “cannot serve God and Mammon” (Matthew 6:24 and Luke 16-9-13) is a powerful example – it does not automatically condemn wealth. Wealth can be enjoyed and celebrated as an expression of living well whilst bearing in mind that in the agricultural context of biblical times, wealth was appraised more in terms of the size and strength of the family, the number and health of animals and the breadth and quality of land rather than in terms of money. 


	 


	The pursuit of wealth and its costs


	The world today has never been more prosperous. Global wealth by the end of 2020 was estimated at USD 412 trillion, representing a 7.4 percent increase from the previous year despite the economic slowdown caused by the COVID-19 pandemic.5 Reflecting the disconnection? between wealth and the so-called real economy, the ten richest billionaires saw their wealth more than double from USD 700 billion to USD 1.5 trillion in the first two years of a pandemic that saw a decrease in income for the vast majority of the global population.6


	In mainstream economic thinking and policymaking arenas, there is an almost implacable belief that wealth creation automatically reduces socio-economic need. Yet empirically, the impacts of wealth on alleviating poverty and improving living standards are more nuanced and ambiguous. Studies including those undertaken by churches, such as mentioned hereafter, have shown that wealth creation particularly in the era of financial globalisation has engendered heavy social and ecological costs. 


	As part of the Alternative Globalisation Addressing People and Earth process of the World Council of Churches, churches conducted regional consultations and studies from 2007-2012 to explore the interconnections between wealth, poverty, and ecology.7  The case study on Asia concluded that: 


	“The emptiness of high rates of economic growth as measured by increases in gross domestic product (GDP) had long been betrayed by job insecurity, falling wages, disappearing social services, fluctuations in the prices of food and other basic commodities, and depleted natural riches. If the region was experiencing growth, it was exclusionary, deepening poverty for many…”8 


	The core of the problem is that the benefits of wealth creation have largely and systematically – through tax and other fiscal, financial and trade policies for instance – accrued to the economic elite in our societies, producing and aggravating inequalities. 


	In the United States, for example, Harvard analysts find that the share of income gains flowing to the top one percent of earners “doubl(ed) as a result of deregulation, globalisation, and speculation in the financial services industry” over the last 30 years.9 They further argue that the “crippling nature of these disparities…touch nearly every aspect of (people’s) daily lives, from career prospects and educational opportunities to health risks and neighbourhood safety.”  


	The expansion of wealth for a few is even more problematic for several reasons. The wealthy tend to gain and hold more political influence and power which allows them to design rules in their economic favour, with adverse implications on democracy.10  Further, psychological studies show that generally the more affluent a person is, the less capacity he or she has to connect with and empathise with other fellow human beings not least those who are in need or who are suffering the consequences of climate change.11


	While the relationship between wealth and poverty may be a source of contention, the impacts of wealth on ecology are clearer and starker. In recent, eye-opening reports, the Intergovernmental Panel on Climate Change (IPCC),12 the Intergovernmental Science-Policy Platform on Biodiversity and Ecosystem Services (IPBES),13 and the Dasgupta Review14 have raised the alarm on how humans being are irreversibly damaging the natural world to the extent that ecological tipping points are rapidly being approached. 


	These and other reports have plainly linked the worsening global climate and ecological crisis to the pursuit of affluence, to the unrestricted consumption of wealthy segments of society and wealthy nations, and to continuous growth in human economic activity as measured by GDP.  In a planet of finite resources and bounded by ecological limits, the economic dictum to maximise wealth spells nothing less than disaster for our ecosystems and ultimately for us human beings who are dependent on it.


	 


	From wealth to wellbeing – returning to the original meaning of wealth


	What if in response to the existential challenges of our times we re-calibrate our understanding of what wealth means based on a deeper appreciation of what it is to be human and on the ancient teachings of our faith traditions? 


	While Konrad Raiser critiques “the human propensity to focus the longing and the search for a meaningful life…on ‘having,’ on property, possessions and on the power to accumulate the means of life,” 15 he posits: 


	“True life cannot be bought, accumulated and secured. All human beings are in need of living in right and sustainable relationships, they search for peace and justice, for recognition, love, mutuality and security. These immaterial needs cannot be satisfied by the accumulation of material means; they point to the fact that the fullness of life depends on the wholeness of relationships within the community, with the natural world and with the ultimate reality of God. True life is “being in communion” and can only be received as a gift, like love.”16


	In the same vein, and perhaps to the surprise of some, Scottish philosopher Adam Smith, founder of modern economics and a leading proponent of commercialism, contends that “the chief part of human happiness” arises not so much from the possession of material wealth but “from the consciousness of being beloved.”17


	Indeed, case studies and surveys find that when individuals and communities are asked to reflect on the question of what is truly valuable and important in their lives they tend to name and describe a rich tapestry: family, friends, relationships including with the divine, good health, fulfilling jobs, education, the absence of war, and natural bounty.18


	What if we redefine ‘wealth’ to encompass more than just monetary wealth, and the inclusion of wellbeing, relationships, and ecological health? What if we reorient our economic goals towards what we really deem valuable – true wealth? What then would the pursuit of wealth/happiness/wellbeing look like at the individual level, the business and corporate level, and the national and global level? 


	We might spend more time with our families, on care work and community development. We might consume less luxuries, waste little and live more simply.  Our food and agricultural companies might produce more nutritious and affordable products, pay farm workers living wages and take better care of the soil. Our businesses might not focus solely on financial performance but also on environmental and social performance and Environmental and Social Governance might become the norm for investors. Our governments might increase taxes on billionaires and multinational corporations and direct the revenues into strengthening public health systems and protecting our climate and ecosystems. They might ditch the GDP as measure of national progress and develop and apply more relevant indicators of flourishing. 


	 


	Conclusion


	The question of redefining wealth is not merely a philosophical exercise but is central to re-envisioning and building a different economy – an economy that is founded on faith-rooted values of compassion, solidarity, and justice; an economy that fosters God’s promise of fullness of life for all beings including flora and fauna.  Churches and other faith communities have the important task of provoking and shaping a much more complete understanding of wealth that embraces community, cultural and ecological assets and that promotes the inherent value and interconnectedness of all life. 


	 


	 


	 


	 


	 


	 


	 




Strategic shifts for a Just Economy in Africa in a Post-Covid Context


	 


	Dr. Sas Conradie


	Tearfund Theology and Networking Manager for Africa 


	 


	Miles Giljam


	Senior Associate in the Tearfund Global Campaigns Team


	 


	Introduction


	Africa stands at a pivotal point in its history – we face widespread poverty, a fast-growing population and a climate crisis. The choices we make now will influence our continent’s future and shape the wider world. The church has a crucial role to play. It’s time to tell a new story about Africa, one created by the agency and voices of all African citizens. It’s time to reimagine and grow a movement for change. It’s time to act courageously on strategic shifts that bring us closer to the reality of shalom across Africa. This is our Kairos Moment. 


	 


	The expression ‘Kairos Moment’ refers to the Christian understanding of this Greek word. Kairos, in this context, means ‘the appointed time in the purpose of God'. We as believers and human beings cannot determine God’s time. However, we can act according to his purpose, his Word and Will, as he revealed to us in Christ and through the bible as well as through the work of His Holy Spirit. In this sense, any time we grab the opportunity to bring peace and wellbeing to people, we act according to God’s purpose. In this sense, the current situation in Africa is a Kairos Moment that calls for our response. 


	 


	However, the COVID19 crisis has created an additional stress for a continent already struggling with the weight of history. People have died, livelihoods have been destroyed and resources diverted from development to pandemic response.  The Church has responded to the immediate crisis, but should also be considering how to pray, plan and act together for a long-term recovery.
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