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    DEAR READER,
We welcome your feedback about our books. 
When you finish this book, “like” us on facebook/editoragentebr, follow us on Twitter @EditoraGente and 
visit us at www.editoragente.com.br. 
Register on the site and get in touch with your suggestions and opinions. 
Happy reading!
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  PREFACE




  This book, which I relished with each page turn, written by my brother Tejon, as we seasoned guitar strummers like to call ourselves, demonstrates in a very simple and, therefore, brilliant way (profound wisdom is always derived from simplicity) how we are able to transform ourselves into true warriors in this life.




  Rest assured, if you are reading this book, what you hold in your hands is the opportunity to remodel something within you. Regardless of our achievements to date, or the distance we may have traveled thus far, or even the day-to-day strengths and fears that we embody, we all have something in common: we can evolve, improve, and change both ourselves and the world around us, be that our more immediate environment or that of a nation; so, I urge you to embrace the opportunity to truly live this experience.




  Our objective in life is to “die alive” not “live dead,” a mission that forces us to adopt a genuinely sincere sense of humility, one which enables us to understand that “getting there”—accomplishing a much-coveted goal—does not really exist. We must accept that “there” is a constantly moving target, and that the most important thing is to evolve, each waking day, with a little ray of happiness; by the time we reach this conclusion we realize just how far we’ve come!




  Reading this book helped me strengthen some of my most fundamental inner beliefs, such as how to uncover the truth of a matter by stripping it to its core and being certain to never mistake dreams for illusions, because sometimes we run the risk of being so human, so frugal, that we lose sight of reality.




  I hope that reading this book allows you to identify with your inner spirit, and an energy to make things happen; after all, learning and theory are only validated by their potential to turn an idea into something more concrete. With this in mind, if you permit me to leave you with one piece of advice, it would be this: make it happen, believe in it, and transform your idea into a solid plan; turn a dream into reality through hard work, the sort of sustained efforts that trigger a sense of pride that is so true, so acute, that it becomes your most integral expression of how to be human.




  Perhaps the greatest take away from this book is the recognition that to achieve our dreams and goals we need a team, people that can grasp the magnitude of a mission and dedicate all their energy to making it a reality, in my case a sweet reality. I was fortunate enough to find such a team, incredible people that share the unflappable faith that we can always do better, every day, with focus, determination, unity and happiness. They are friends who are always by my side, just like this esteemed author who, with his vivacious and youthful spirit, presents us with a work that is sure to become an evolutionary turning point for many readers! Welcome to a new heightened sense of awareness.




  Sweet reading!




  ALEXANDRE COSTA
Founder of Cacau Show




  PRESENTATION




  You need to have a lot of faith in humanity to wholeheartedly claim that “warriors are not born ready.” But Tejon has it in spades. He sees people as works of art and interacts with them with the care and caution of someone building this precious thing we call the path of life, which in itself is made of many pathways. 




  Those in hope of tried-and-true formulas, will find in this book the impartial vision of someone who understands the beauty of human diversity, and the forthright suggestion that we can all be the best version of ourselves and not some ready-made and polished model taken from who knows where.




  “Life will always be hard work,” according to Tejon. I agree. So, best not to cling to any romanticized ideas of happiness here, of a life shaped by an endless sequence of good fortune, and resulting in a magic formula to shield ourselves from any possible pain or suffering. Here you will unveil the beauty of the journey, even in all the jagged stones and stumbling blocks you encounter along the way.




  Anyone who reads this book in one sitting, as I did, will marvel at the feeling that you are having a genuine chat with Tejon—who writes like he talks, like he laughs—about a sequence of ideas that alert the reader to the spark of new possibilities, fresh beginnings, and alternative steps along the same journey. Those who know him personally, or might have attended one of his lectures, will be able to decipher that familiar voice and deft timing: his tone, his humorous sense of irony, and, of course, the proviso of his words.




  There are several practical lists and exercises throughout the book to help stimulate self-awareness, character assessment, group analysis, step-by-step planning, and heightened focus, as well as easy-to-follow approaches to help compile your own reflections. Each chapter, one after another, provides a sequential guide to cultivating our inner warrior and bringing it to the forefront of our day-to-day lives.




  A collection of extracts from a number of fascinating and telling lives permeates the narrative. It not only depicts the success of people who are able to scale the upper rungs of power in their chosen profession, but also the strength of character that typifies the sorts of people that are able to bask in the joys of raising a child with a severe physical disability, despite the sea of difficulties they have to navigate.




  Tejon’s personal story is inspiring, that of a boy who could have been left permanently incapacitated by the tragedy that befell him as a four-year-old, but instead decided to stand up to life and those that threw stones instead of reaching out a helping hand. It is with his own inimitable mix of sincerity and frankness that he shows us how to create an abiding antidote for each of life’s disappointments and cruelties.




  Those with an appetite for a good battle like to think that they are born this way, and that as parents we are somehow able to teach our children to be indestructible warriors. But the truth is that a warrior is constructed, daily, and this work is, inexorably, individual and unrelenting. The good news, however, is that everyone, each one of us, is more than capable of this.




  Tejon says that we have to choose our mentors and pushes us further to identify “who is your legend?” Before reading this book I had several, but these pages somehow unlocked my memories of yesteryear and in particular that of my grandmother, Angelica, whose smile was far broader than mine, and her tendency to punctuate stories with the same chortled expression: “don’t kick your luck, don’t kick your luck.”




  I could never really afford that luxury. If God decrees that the temperature should match the blanket, he can be sure that I will knit one thick enough to melt an iceberg—if called upon, I really will. On the rare occasion that I feel inclined to tell people a little bit about my own life story, people think I am fibbing, because perhaps the reality is not fitting of quite so much laughter.




  There are pains that pierce our flesh and others that damage our soul: the scars will always be there. However, our challenge, as warriors, is never to allow them to define who we are. And this, I learned in this book, is something extremely broad: “What I am now is much less than who I am.” It is not the more pronounced of life’s battles—those that we tend to chat about with our friends—that give oxygen to our warrior spirit, but more it is a gradual process fuelled by our courage to confront everyday decisions.




  The construction of a warrior is not a solitary undertaking; it is a complex and joint effort, in which we select our mentors and our relationships. In my own life, it took me a long time to realize this. “If you are unhappy with your life, change your relationships,” Tejon advises. For me, this was a well-planned surgical operation, and one that yielded far more fruit than I had initially imagined. When you are open to making room for all that is good in life, it comes: people come.




  The compelling metaphor concerning crabs in a fisherman’s basket will be a determining factor for anyone looking to map out a positive path towards the future. When placed in an over-crowded basket, crabs are unable to escape; those towards the bottom of the pile tend to drag down those clambering to the top, and hence hamper any chance of communal refuge. Pride and vanity are such imprisoning forces that we can effectively dispense with the iron bars.




  The tender story of a young Tejon and his mother at the market draws a poignant parallel with our own daily battles; accepting or asking for help from our mentors; focusing on the task at hand; dealing with the hordes of people that inevitably try to drag us back down to the depths of life’s fishing basket; and true love, which acts both as encouragement and shelter in the act of resilience.




  Many do, but no one has to accept that their fate is to amble through life with indifference. Life is a blessing, a sacred gift of boundless joy, even at times of profound pain, the likes of which torture our soul. Our inner child must be kept alive and well, as it is through their eyes that we see novelty and beauty, and discover creative solutions to the troubles that burden our world. There is a very interesting Brazilian documentary called, A pessoa é para o que nasce (People are who they are born to be, in English), which tells the uplifting story about three blind sisters who are naturally confined by their own circumstances and limitations. I firmly believe that we are born to become the best person that resides within us.




  “Faith allows us to see first; science allows us to understand later,” according to Tejon. Those that harbor faith stick together, and this is what allows us to find the time to discuss such frivolous subjects alongside such serious matters amidst the whirlwind of people and the frenzied pace of my work. I have faith, we all have faith. We might not be moving mountains, not yet anyway, but every day we move something, or someone, and revel in each step of the imperfect path, that which symbolizes the perfection of living.




  I hope this will whet your appetite and entice you to read this book with an open heart, to accept the beauty of your own story, to identify what is in your soul as well as what might be missing, and to observe the people around you through a rational and positive lens. Perhaps warriors are not born ready for a reason, because it would be cowardice of destiny to deny us the pleasure of becoming one.




  MADELEINE LACKSO
Journalist




  

    Introduction




    “A master is not always someone who teaches, but rather someone who suddenly learns.”




    João Guimães Rosa




    If I were to offer advice to a young man, just one tip, what would it be?




    Learn.




    To an adult? Learn.




    To someone aged 100? 
Learn, with much haste.




     




    Warriors are not born ready is unsettling. Deeply unsettling. We are not born ready and we will never be complete. Life is the art of survival, competitiveness, competence, intelligence, wisdom, choices and decisions. Luck represents what we decide to do with that thing we call misfortune and which many, at this precise moment, do. And bad luck will always be what comes of the luck we let slip through our hands, which we berate whilst being led astray by the corrupting powers of distraction.




    Never kneeling before destiny is the essence of a soul forged with the strength and resolve of great warriors. “Learning is changing,” Buddha teaches us. I further that with what Alvin Toffler once said: “The illiterate of the twenty-first-century will not be the one who cannot read or write, but the one who cannot learn, unlearn and relearn.” And, if you allow, let me illustrate my point with just one more quotation, taken from Ovid: “It’s right to learn, even from your enemy.” Take special note of these three statements, they will prove invaluable throughout this book.




    We all have dreams and aspirations; this is part of being human. We want to earn money, acquire assets, lead successful careers, gain recognition and fame, and be the chief protagonists in a happy and healthy life, one teeming with beauty and prosperity. We hope that our dreams turn to reality, that we are loved and that everything works out just as planned. Our wish is to “get there,” irrespective of our personal interpretation of what “there” stands for.




    Just desires, dignified human thoughts, a drive to progress in life, ethically and aesthetically—after all, we deserve as much, we are entitled to such things.




    And at the same time as we pang for such things, “everything would be so much easier if it weren’t for the difficulties,” once wrote the famous Brazilian satirist, Apparício Fernando de Brinkerhoff Torelly, perhaps better known by his pseudonym, The Baron of Itararé. Unquestionably, the story of humanity is a saga replete with dreams, but the dreams are anything but simple, or rather, they are not as simple as they seem. They cannot materialize overnight, or by magic, but they can become reality if we understand, and the sooner the better, the secrets to creating legitimate warriors: winners.




    Legitimate warriors learn never to confuse dreams with illusions. This betrayal of the senses has been the downfall of many a man and woman.




    The fight that we concern ourselves with throughout this book bears no relation to armed combat. Military operations do, however, serve as useful examples and teach us important strategies and tactics in the art of victory. History’s most successful civilizations enjoyed unrivalled success on the battlefield, where, not surprisingly, they first understood how to fight as a group. Not as individuals, but as a whole. The discipline of the team made them more powerful as a unit. The weak became stronger, and the less-gifted in warfare had their frailties exposed and breached. And therein lies one of the principal insights of this book: the law of the minimum. We seek to create superhumans, but seldom is our attention drawn to the more humble, simple and ordinary people of this world. If not for the millions of anonymous everyday people on Earth (and I include myself in this category) there would be no superhumans. And, furthermore, if not for their ability to manage their own internal basic necessities, these superhumans, those who we revere so highly, would never turn out to be such high-performing leaders (this will become evident throughout this book). The strength of the group, by learning to fight together, maximized the propensity for dominant and natural-born warriors to emerge, whilst the exponential talents of these commanders was able to stir the less-competent to enact their fullest potential. Indeed, the power of the whole bolsters the strong and mobilizes the common man. Wisdom is the gathering of strategies to neutralize the effects of uncertainty and chance.




    Do you believe in luck? This book, by examining the role of warriors and assertively saying that they are not born ready, also deals with the question of uncertainty and the improbable. What about bad luck? Yes, of course. Edgar Morin, a French sociologist, said: “We are taught the certain and not the uncertain, and the uncertainties are right.” Daniel Kahneman, Nobel laureate in Economics in 2002, said: “Luck, chance, uncertainty, is a determinant of change in the world, and is much more present than we like to admit.” Therefore, wise warriors dedicate much of their trust and thought to the world of uncertainty. And distinguishing exactly what I mean by trust is also essential here: trust, or faith, refers to the unequivocal absence of doubt. Whether good faith or bad, it works in the same way. And, in our daily lives, this trust is represented by micro-choices—minute actions, split seconds and centimeters—that write and rewrite our existence, shaping the difference between intended success and evident failure.




    When I was 17, I met a youngster who changed my life forever, even though we really only hung out together for about three months. His name was Kolhy and he was 18. We both wrote music at the time, so decided to enter into a music festival competition. Telles, who was the festival’s organizer, a man I had never met in person, said to Kolhy: “Find Tejon, you write great lyrics and he writes great music: do something together.” Back then there were no cellphones or Internet, so Telles gave him my address, and one day Kolhy turned up at my house. 45 years later, we got back in touch. It was only then that he confessed to me how embarrassed he had felt on that day, when he showed up at my door: he anxiously scaled the stairs to my first-floor apartment several times. He hesitated, clearly reluctant to ring the doorbell. He thought he was a joke, worthless. Nevertheless, he finally plucked up the courage and, fortunately, I was home. I could have just as easily been out, or asleep. I opened the door and he mustered the words: “Fancy writing a track together? We have a decent chance of being shortlisted and even winning.” I could have nonchalantly sent Kolhy on his way, with an air of arrogance and skepticism about the sincerity of such a proposal. But, instead, we sat on my living room floor and composed our new song, right there and then. We were indeed selected, and that ultimately defined my future path and destiny. I would not be who I am today, and I would not be writing this book, if Kolhy had chosen not to ring the doorbell... When we met up many years later, I asked after Telles, the person who had initiated the whole thing. Kolhy gave me his phone number, so I called him up and said, “Man, I cannot tell you how grateful I am that you were so true to your work. You had no idea who I was, had never even laid eyes on me in fact, but had listened to my music. You liked what you heard, and so sent a new collaborator my way. Thank you so much, you changed my life in such a positive way.” Sadly, two weeks later, I received a phone call from a close friend, Carmela, who also knew Telles, with the somber news that Telles had passed away. According to Carmela, he had mentioned to everyone how happy our phone call had made him.




    The song itself was classic tropicália, a Brazilian music movement that experimented with unorthodox time signatures and melodies, and provided us with a soundtrack to the 1960s, a time marked by the Vietnam War, an emergent hippie culture and a student uprising against military dictatorship in Brazil and Latin America. “...in the times we face, visions of life and war in death await... we live, not knowing where to turn, because in the end, there is nothing...” Music and lyrics were the instruments of our struggle, and we were beginning to understand the first steps towards learning from life itself and the good friends that surrounded us, and that turning bitterness into something of value, something positive, would be the greatest wisdom in the face of such adversity. Warriors are not born ready. True wisdom is learning to learn. One of life’s most fascinating observations is how the maximum of each person is dependent on a sweeping series of minimums.




    Over the course of my life, I have witnessed how scores of courageous people, professionals brimming with gumption and determination, consistently fall short in their endeavors; success eludes them because they are simply unaware of the focus and attention required, and the higher meaning of letting oneself try new things... the small minimum that triggers mighty maximums. The road to perdition starts by swapping dreams for illusions, a mistake fraught with danger.




    Our greatest potential is not in the maximum we can give, but in the minimum that we can learn to tolerate. That is why this book seeks to empower you to get what you deserve. This book aims to dramatically expand your opportunity to succeed. We need to learn to dream. OK, fine, everyone tells us to “dream big,” but life teaches us that every big dream results from a sequence of smaller dreams, those already successfully fulfilled. Yes, we will deal with success, a word we all use unsparingly, but not with reference to the greed or individualism associated with despicable, unscrupulous and uncooperative competitiveness. Quite the opposite, in fact. In this book you will come to see that everything you want from life is there for the taking. And you will also see that most people neglect to grab what life insists on offering them. They fail to do this because they simply lack sufficient preparation, education and understanding of the powerful laws of nature, the ever-present forces of the universe, to which we are all powerless to resist, each hour of every day. The fact that we forsake these opportunities is our fault, and ours alone.




    We can, and must, learn from the woes and suffering of human history. We can, and must, learn from the loves and passions of bygone times. We can, and must, learn from the mad, insane, demented, murderous, and torturing armies of the past. We can, and must, learn from the generous, just, upstanding, heroic, and powerful people that decide to go out into the world and dedicate themselves to providing for others. Equally, we can, and must, learn from the overwhelming masses of alienated, amorphous, submissive, wishful, languid, and overly reliant individuals that lack the necessary strength, vigor and empathy in the wake of change. Their lives, thus far, are deficient of the required love to evoke change.




    We can, and must, learn. And as we learn, we enable ourselves to be what we can become—which will always be far more than what we are right now. The chief protagonists of Tolkien’s gripping adventures, The Lord of the Rings and The Hobbit, are patently not superhumans; they are in fact the simplest and purest of characters that, with each step of their journey, are transformed into warriors. They could never have foreseen how things would turn out. But, emboldened by a sense of unconditional faith, a positive spirit, and a willingness to fight without surrender, these mere mortals evolve into true warriors and inspirational heroes. The fable imitates life.




    In our final moments of life here on Earth, we discover sensorial meaning that gives flight to our eternal souls. With significant wealth, patrimony, power, and fame, we are able to master the act of sublimation and reach even greater heights, learning how to leave this world, understanding how to depart.




    I know José Mindlin, the founder of Metal Leve and board member of the Estado de S. Paulo newspaper, where I worked for almost 20 years. He is resounding proof that warriors are not born ready and that they never stop learning, even after they generate wealth, a reputation, and undoubted success. I remember being involved in a meeting once to decide what to buy our dear “Zé” Mindlin as a gift. Someone suggested a magnifying glass. An excellent idea, a magnifying glass to help him read his prized books, a collection he cherished above all else. So we settled on that. He was delighted with his new acquisition; he used to read every day, almost religiously. On passing, he left behind a magnificent catalogue of titles, which he had carefully cultivated since he was 13—a monumental legacy and enduring hallmark of his warrior life. The Biblioteca Brasiliana Guita and José Mindlin, a library in honor of this couple’s life, was inaugurated in 2005. Every book was donated to the University of São Paulo (USP), where the library remains to this day. The inventory consists of 60,000 titles, a compilation assembled with true passion over a period of more than 80 years by bibliophile José Mindlin, alongside his wife, Guita. There is plenty to life besides money, fame and beauty. Or, who knows, above and beyond all these things.




    I also used to work with Shunji Nishimura, the founder of Jacto, a first-class example of organizational and managerial merit in Brazil. When Nishimura was about 70, he decided to create a technology foundation. Before his death, at 100, his last words were: “My children, why did everything work out?” Today, the Fundação Shunji Nishimura de Tecnologia in Pompeia, in the state of São Paulo, is thought to be the benchmark for excellence in Brazil’s precision agriculture industry. Why did everything work out? Examine each case of exceptional human undertaking and ask the very same question: “Why did everything work out?”




    This book cares about you and your future. With the forces of evolution running at an ever-alarming pace, life is, in every sense, short. And this meaningful realization needs to be reflected in the quality of your material life. We no longer live in the age of “this or that.” We, henceforth, live in the age of “and this, and that.” Of course, regulated by some consciousness of sustainability, reminding us that stealing from the future in order to profit the present only cheats us of time, which now passes ever-fleetingly and is subject to a relentless barrage of mounting choices. Money, success, fame, happiness, health and beauty are all wonderful things, and most welcome. And, contrary to the prejudices of the past, they are not without dignity, honesty, and character, and indeed often associated with noble work and arduous study, peace and the advancement of human and emotional sensibilities.




    Warriors live, fight, grow and learn in the here and now of our contemporary world. Hence, they develop an ever-competent capacity for harmonizing the material world with the spiritual one. One feeds the other, and, in perfect balance, neither can maximize its sublime potential without the support of the other. Later in life, as ageing warriors consider their final swan song, they find voice to serenade the younger generations yet to stretch their wings, offering the veteran guidance that fighting will always be necessary, but that peace, too, will always be the greatest of rewards: the peace of their consciences.




    We are summoned at birth to become trained warriors. Whether we like this or not is purely academic, life will always be a struggle, a conflict of opposing forces. To live will always mean creating friendships. And by living, we will always come face-to-face with the unexpected, and be required to confront pain. To live will always be to enjoy the pleasures, the delights and the happiness that we would ideally wish to prolong, indefinitely. And our mission will be to “die alive,” and never to “live dead.” Welcome to life; welcome to the effervescent joy that fuels this blissful life. Welcome to the fight worth fighting for, the fight for life, our life, your life, the life of your loved ones: the people for whom you would sacrifice everything and anything.




    Let us go forth together, for warriors are not born ready.




    And those that refuse to fight this imperative battle, this conflict that besieges us all, place the weighty and objectionable burden of his or her own existence on the shoulders of others. They only delay the inevitable.




    Those who love, create warriors. Great warriors love their mentors and makers, and gather wisdom by admiring them. We will, ultimately, be the end result of this admiration. And the ability to be a warrior, the secret of which is revealed in the pages of this book, is the catalyst for achievement: it is the void between near-achievement and resolute success. It is that which can make us grow both individually and collectively.




    Humans are imperfect beings, but their creation—that is, the craft and process of being—is something quite wondrous... That is why we will never stop carving ourselves, like chiseled stones, and from our fragments there may emerge perfections recognized by God. Warriors are not born ready. The truth is in the millennia.




    The secret?




    Apply the secrets of the millennia to the present day.


  




  

    C H A P T E R  1




    What interests me is your victory




    “The bad thing about victories is that they aren’t definitive. The good thing about defeats is that they aren’t either. “




    Jose Saramago




    “[…] As the next thousand years unfold—and the thousands beyond that—many will be born, and live, and die. And history will continue to unfold, as strange, complex, and compelling as my humble pen was able to lay before you here. No man can say with certainty what the future may hold. But perhaps, in knowing what has already transpired, we can all do our part to avoid the mistakes of our forebears, to emulate their successes, and to create a world more harmonious for our children and their children, for generations to come.”




    George R. Martin, The World of Ice and Fire




    To get us started, what interests me now, dear warrior, is your victory. Ed Ribeiro, who today is an incredibly successful and internationally acclaimed artist, and a legitimate warrior that was not born ready, sent me a painting as inspiration for this book, which he entitled Warrior Ogum and Warrior Iansã. Ed became a one-of-a-kind painting sensation, thanks to his unique style of pouring paint. “An artist of free-flowing paint,” as I like to refer to him. Without question, the paints on his canvas flow freely. In the same way, your life comprises of free-flowing paints and canvases. We garner our faith from admiring the patterns and arrangements of each splatter. Ed, however, was not always conscious that he would, one day, become a celebrated artist, but rather went through a process of spectacular change. Alone? Certainly not. But rather by paying close attention to people and their observations, guidance and advice: input that could have fallen on deaf ears. He listened, and went from there. And from working in a snack bar called “Point do Acarajé” in Salvador, Bahia, he embarked on an incredible and glorious international career. No longer making acarajés, a local savory delicacy in his homeland, but rather letting his paints flow in accordance with whatever the human imagination is able to conjure.




    Time for a few bare and naked truths, as our progress will be negligible without them.




    I met Daniel Goleman once, at a meeting of the Caliper group in Philadelphia, USA. He is a brilliant man and the originator of emotional intelligence, the ability to identify and manage one’s own emotions and the emotions of others. He is also the author of several books and his latest, Focus, is nothing short of extraordinary. The book centers on research that suggests how we ought to direct our attention, and to think about our lives, our results and ourselves. Goleman showed, believe it or not, that only 11% of us are fully engaged. That is, people who go about their lives with sharp focus; they seize opportunities that come their way and seek perfection in everything they do. They are followed by another 19%, called adherents. These people tend to look up to the 11%, those deemed to be society’s most competitive, competent and engaged citizens. They are also able, when they grab their chance, to latch onto this upper tier of achievers and make things happen through association. The plight, however, rests among the 50% of the population labeled as “tourists,” people who spend the majority of their time on Earth working in a passive capacity for other people and entities. The remaining 20% are dubbed “terrorists,” who generally destroy organizations, institutions, families and the planet itself.




    These indicators, these percentages, are not absolute. It really depends on the capacity and quality of leadership, and its inclination towards humanism and a clear sense of ethical commitment to evolutionary progress. Undoubtedly, with these emerging tendencies and the establishment of shared values and virtues, we, as a people, have been able to positively improve the output of human life. I recommend taking a closer look at regions of Brazil that showcase the work of cooperatives, organizations that unite thousands of people in specific places as a means of improving the population’s overall quality of life, education, technology, and income. Progress is far more pronounced and fluid, when compared to similar settlements that show signs of equivalent potential but lack a well-managed model of cooperation and leadership. Of particular note: Chapecó and the surrounding area, in Santa Catarina, which has enrolled more than 100,000 families under the leadership of the Aurora cooperative; Campo Moura, in Paraná, under the steer of Coamo, benefitting almost 30,000 families; Rio Verde, in Goiás, with Comigo; in Espírito Santo, Coopeavi; in Rio Grande do Sul, Cooperativa Santa Clara, and Cotrijal; and in Greater São Paulo, the colossal Coop. There are dozens of other valid examples of proactive associations that prove the intrinsic value of such initiatives. However, when we look at Goleman’s indices and apply them more broadly to the wider Brazilian population—companies, neighborhoods, communities, and cities—we observe the depressing accuracy of these percentages, and, in contrast to countries renowned for strong leadership, we might even detect a somewhat tragic “worsening” of these percentage splits, with increasing numbers slipping into the categories labeled as “tourists” and “terrorists.”




    With this in mind, dear reader, we come to our first crossroads: a moment to stop, think and reflect. Stop reading, if only just for a few minutes. Free your mind of any prejudice. Analyze, as you look around you. Think about all the people you know, individuals with whom you share your day-to-day life, and consider how you might distribute them into these attitudinal categories.




    After assessing the people in your life, both past and present, continue to dive deeper and contemplate the following: who do you consider to be successful, what are they like, who do they associate with, and how do they spend their time? And compare this select group to others, people you regard as unsuccessful; unhappy; nondescript; detached; unfocused; unambitious; and all the other groaners, complainers, accusers, and predators, people who always lash out aggressively and delude themselves that they are somehow plagued by bad luck and obstinate harassment.




    Once you have charted those around you, it is time to think about you, and yourself. Yes, we were born to be warriors, and warriors we are. The difference, however, is that some are openly aware of this quest, this pleasure of living and the transformation of life, whilst others are plainly oblivious. Therefore, everything appears bleak, negative, and difficult, and this dismal outlook often disenchants people to the point that they abandon their original plans. Or worse, they give up on themselves. They give up on the planet, their country, their work, their study, their friends, and even their lives. However, “everything would be so much easier if it weren’t for the difficulties,” to underscore the words of the Baron de Itararé. If we were automatically conscious of all this, perhaps everyone could gladly accept that warriors are not born ready, and that it is, however, possible to learn, grow, and conquer this life, by transforming the circumstances that surround us.




    So, what really interests me here and now is not the 11%, the gifted, highly-esteemed, and primed warriors, nor is it, far less so in fact, the 20%, those “terrorists” devoid of the basic faith and belief in a better world, one in which human potential is fully championed.




    I relinquish the latter, not by ruthlessly expulsing them from our concerns, but because at this juncture in this book we cannot spare them our time, nor do words—in this text or any other—further the chances of success amongst this notoriously predatory, unscrupulous and corrupting segment of society. The path of least resistance typically orientates their pursuit of happiness, unrestrained convenience with zero ethical conformity and in total ignorance of any notion of sustainability. This layer of society will only have a limited amount of time in which to enjoy their false illusions. On the other hand, the greater the awareness of the remaining 80%—not only in terms of their right to their warrior skillset and its implicit worth, but also in terms of the advantages of creating systems and societies of shared value—, the more we can curb the proliferation of more egocentric, shameful types. I am interested in the majority here. In the 80% of people on this planet, a group to which I earnestly subscribe, having learnt from life’s lessons to never stop learning.




    I want to know more about you now. Or perhaps more importantly you need to know about yourself. However, it would be unbecoming of me to ask you to rummage into your past without allowing you to explore mine first. Talking about others is easy enough, but putting oneself in the limelight, for all to see, is far more challenging.




    I have been guilty of being a tourist on several occasions in my life, no doubt. But each time, a valiant warrior yanked me from this comfort zone. I am grateful to them. I concede, too, that at certain moments I have also earned the “terrorist” tag. I was miraculously saved by virtuous warriors, comrades that taught me to channel the fury and wrath of ignorance towards the impassioned pursuit of my conscience. I was lucky, and I remain lucky to this day. Nobody can achieve anything alone. Invaluable warriors taught me to redirect my focus and shine a light on my passions. They made me see that the most primordial of choices lies in the answer to the question, “who?”. With “who” I go, “whom” I choose to follow. No matter the place, no matter the situation. And this “who” transcends life and death. Suffice to say, the “who” refers to my personal choice of mentor, warrior hero, and my legion. We need to know how to cope with everything, and everyone, in our world. However, the home to which we return must be our sacred altar of regeneration, where we purge ourselves, and provoke stoic change and self-criticism. Listen to Tente outra vez, or Try Again in English, a song by Brazilian artist Raul Seixas, it will help. And be around friends. We will never be warriors without the courage and strength that sincere friendship brings. Warriors never abandon other warriors.




    Life itself, with its never-ending curriculum, has been a top-flight education for me. “Impossible,” is often the response when people first hear my story. It has certainly been a remarkable story, of defying the odds. In addition to the forces of nature and fate—which meant being born to a single mother, being adopted at the age of two, suffering severe facial burns at four, and living twelve years in and out of hospitals in order to undergo countless procedures of corrective plastic surgery—I began my education in a school for exceptional children in the Santa Casa de Santos, and grew up with a badly scarred face, in a poor family, and with very few signs that making successful strides would be remotely possible. Everything that I have achieved thus far, society would consider a success. I got rich living life. I have amassed riches in the sense that I have a great standard of living. I ended up studying at some of the best academic institutions in Brazil, and the rest of the world. At this very moment, I am writing part of this book in the French city of Nantes, the land of Jules Verne and Audencia University, where I also teach part of an international MBA course. For someone who never dreamt that attending university would be even feasible, I cannot help but be taken aback by all that has happened. Holding a Master’s degree, and having already completed a PHD course, being recognized as a shrewd executive, as a director of large reputable corporations, as an international conference speaker, an award winner… well, you can take a look at my site if you wish to find out more: www.tejon.com.br. This impresses many people. So, more important than reading or talking about other people, which can be very insightful, life has allowed me to live. Moreover, life forced me to learn, to become a warrior. After all these years, I now know, thanks to the wisdom that living this life has granted me, that we are all summoned to be warriors but we are not born ready. And that the large majority of people end up throwing in the towel. And why do they give up? For the same reasons that people give up mathematics, history, and biology: the schools and educators lack sufficiently creative approaches to inspire.




    * *  *




    In Cocal dos Alves, Piauí, a city with a population of about 20,000, the students of a particular public school are notorious for scoring excellent marks in the Brazilian Mathematical Olympiads. The reason? A team of researchers went in search of the answer and met with their teacher, Antonio. They asked him about his formula for success, and he replied, “I get the strongest students to teach the weaker ones, that way everyone makes progress simultaneously.” As simple as that. The law of the minimum. Of course, the students with the greatest aptitude for mathematics teach those with the least. The reward, the pleasure, is derived from how this time is utilized effectively, to focus on learning, team building, and establishing shared values and aspirational qualities among this micro-community. However, there are others that suppress the urge to give up, but instead end up taking the wrong path—one based on illusions. They fail to respect time, causing them to repeatedly make wrong choices in the short-term, in the hope that they will locate a convenient shortcut to a source of endless happiness. And this, later in life, culminates in the most bitter of feelings, assuming this warrior still has the capacity to evaluate his or her decisions and the path they opted for in life. The emphasis now is on the student to seek out the teacher: we are no longer in elementary school. The child in us lives on, and as every child has a natural thirst for knowledge, it goads us forward in search of answers, driven by our innate curiosity.




    When weakened, we anxiously seek approval. When fragile, we falter and act hesitantly in our decision-making.




    I have made an abundance of errors in the past, but I always reflected on each one. I have fallen down many times, and life has taught me that everyone makes mistakes, everyone falls down. But the secret to being a great warrior is the ability to evaluate the fall, learn from it, and rise again with strength and resolve.




    Bankrupting a business, quitting a career, losing an important job, walking out on children, failing to love people who love us, ignoring friendly advice along the way, turning your back on those that once lent a hand, betraying, lying, fabricating the truth without substance, patronizing people from lofty positions of power and respect, thinking that we live forever, refusing to forgive.... We are imperfect, we are human beings that need to be shaped, forged and matured in the fires of emotional and logical reasoning. I am neither a saint, nor a guru. I am just a man whose life forced me to open my eyes, to be looked upon with inquisitiveness—with superiority by some and inferiority by others—and become an obvious target for bullying. I was destined to amount to nothing, but somehow achieved the unimaginable in the eyes of almost every person that accompanied my childhood and teenage years. Life, dear reader, obliged me to understand that we are the result of the people we learn to admire and respect, but, above all, life forced me to appreciate what philosophers, saints and scholars alike have been proffering for millennia: what we are does not define who we are.




    We can become something far greater than what we glean from any snapshot self-evaluation.




    This realization represents a supreme victory, the first step to becoming one of life’s great warriors and, most importantly, the warrior of your life. Great warriors create great warriors. So, therefore, if you love your children, your parents, your company, your friends, for them to become great you must consciously act in pursuit of greatness, strive to identify the dignity, strength and resilience that lies in each of us. Therefore, as my close friend Ricardo Morganti, jiu-jitsu master and the famed trainer of MMA fighters, once told me: “A great fighter is one that is able to increase their pain threshold.” Once more, we address a reoccurring theme of this book: the law of the minimum will always limit one’s potentiality. In MMA, if the fighter is unable to extend their pain threshold, irrespective of how hard he fights back, they will ultimately lose as a result of their inability to withstand the pain dished out by his or her opponent.




    Throughout this book, I will reference examples of exceptional warriors, true beacons of inspiration. However, it is worth noting, right from the offset, how each one places an ongoing emphasis on nurturing friendships and molding future warriors over the years. And this fellowship of warriors never deserts them. Pay particular attention to the importance of bona fide friends as we construct and train our inner warriors. And, professionally speaking, dispel with that old business adage, “it’s nothing personal, business is business,” because business should always be personal.




    * *  *




    Eduardo (fictitious name) is 32 and earns a monthly salary of approximately R$ 5,700 (US$1,600). He works in the public sector and lives by the beach. He loves to surf, and when not fulfilling his professional obligations he can always be found surfing. Eduardo has no children, yet. He is a friendly, caring young man who lives with his mother, who he loves dearly. His father passed away some time ago and his mother lives off her widow allowance.




    As we were talking, Eduardo mentioned how terrified he was at the prospect of being promoted. He has zero interest in professional development, never mind a managerial role. “What I want,” he said, “is to earn a fair salary, work the agreed number of hours, hang out with my friends and girlfriend, and surf.” Similarly, he repels the prospect of being transferred to a major city. Being without that beach, those friends and the opportunity to surf is, to his mind, a prospect not worth entertaining for a second. I asked him how he goes about his job, with this noncommittal attitude towards the institution, and he told me that he does enough to get by; in other words, he is careful to stay off the radar, neither to exceed nor lag behind any set expectations. In essence, he aims to be middle of the class, perfectly average, so as to avoid drawing attention to himself. And he adds: “I am not interested in promotion or being transferred, nor do I want to be seen as some sort of hero within the division. But, I cannot appear to be expendable either. Therefore, I do what is necessary to maintain the status quo.” Given the unrelenting and almost daily rate at which things tend to advance these days—scientific innovation, transformation processes, systems, IT, ISOS quality procedures, 360-degree evaluations, and an entire management technology that demands and presses for excellence—I asked Eduardo how he manages his situation and keeps abreast of all this, given that he only shows minimal devotion to his work, and that his primary motivation as a civil servant is financial. He responded by succinctly summing up his very singular strategy for survival: “Everyone likes me, I make friends easily. I have no enemies to speak of and so people tend not to bother me and I tend not to bother them. I am not interested in competing with anyone professionally. My life is here, at the beach, surfing and enjoying my time with friends.”




    Well, what are your initial thoughts about Eduardo’s life? And what do you think his life will look like when he is 42, or even 52? You probably know several people with similar stories. Eduardo is emotionally intelligent when it comes to managing human relationships, and the focus of his time is well defined, and this is basically what makes him happy. And, of course, everything would be perfect if it were not for life’s little traps.




    Time for another story, not dissimilar but with a few variations to fate’s design, because life always has a way of surprising us.




    Meet Rogerio (fictitious name). When I first met him, both of us were about 18. We are now over 60... Way back when, Rogerio’s life was pretty similar to Eduardo’s. He was a fun-loving, gentle and kind person. Similarly, he also had a utopian ideal: to dedicate himself to music, and so he viewed his education and training merely as a means of earning money to fund his musical dreams and aspirations of performing live music, in bars at night.




    For the first 10 or 15 years, right up until he was marginally older than Eduardo, Rogerio was a picture of elation, fulfillment and satisfaction. He had a good job, which he was able to secure thanks to his college degree, but like Eduardo, he lacked a hunger for career development, like managerial responsibility, being transferred to a new department or city, or establishing himself as an industry expert in his chosen field. Eduardo lives for surfing. Rogerio was living for the grand illusion of playing bars by night, for free. One day, though, he met a beautiful woman. They hit it off immediately. They married and had two sons. Now, with a young family in tow, the salary he was earning was no longer sufficient to cover the expenses of looking after two children and a stay-at-home wife and mother. Their outgoings outweighed the money coming in. When there is no bread on the table, reason goes out the window, goes the old saying. In a matter of just a few years, their marriage fell apart. From 40 years onwards, Rogerio’s life was plunged into anguish and depression. He no longer identified with the profession he was qualified for, and practically turned his back on it altogether. Owing to his people skills, he was offered a position as a technical sales representative on his company’s commercial team, but he was dead against the idea. Jumping from one thing to the next, he forwent all professional commitment in order to refocus his energies on his old dream of being a musician, a DJ, and live by the night. What remains of Rogerio’s life today? He depends almost entirely on his mother, who is essentially propping him up in her eighties. Worse still, she is also the primary carer for her son’s children. And Rogerio, is he happy? Only when he is playing music and composing songs with his band. Outside this escape, however, he is left distraught, unable to understand what went wrong. How could such a charming and vivacious personality end up so stale and unavailing? Here is one additional question to ponder: what about Rogerio’s mother? The wrong side of 80 and responsible for both her son and grandchildren...




    You must have heard of similar stories, or perhaps even know people with familiar narratives. We might be talking about real life situations and treating them as if they were fiction, but in truth we know that life often imitates art.




    Monica (fictitious name) is another interesting case. A stunning young lady whose job enables her to float through life like a tourist, simply biding her time, because her real dream is to become an “it girl” or a fitness and well-being “pin-up.” I am privy to Monica’s progress thanks to a good friend of mine, an entrepreneur who is doing everything possible to put Monica on the right track, a course that hopefully leads her towards a legitimate career.




    Monica has certain talents, naturally. She is intelligent, friendly, and quick to learn, not to mention pleasing on the eye. When motivated to pay attention and truly focus, she performs excellently. She snags opportunities and makes things happen in the workplace. Her problem, though, stems from her dwindling attention span. She is afflicted by a host of distractions, including Snapchat, which never ceases to beep on her cellphone and beckon her forthwith into the land of make believe and fantasy. Over the years, the inner struggle between her professional development and her aesthetic beauty has acted to aggravate two opposing forces: a calamitous mistake. The internal conflict between becoming a fashion designer or, for example, a muse for gyms versus becoming a commercial manager for her current employer is, as time slips through her fingers, destroying Monica’s life.




    She is unhappy in love; at work; with her salary; disgruntled because her efforts to become a blogger, a YouTuber, or even an “it girl” or pin-up seem to be in vain... She is unhappy in the house where she lives with her parents, her university, and her nightlife, as all the boys treat her like an object: to enjoy and discard. She feels undervalued. In other words, Monica is a beautiful girl with all the qualities and conditions to be a successful, happy, and enterprising person. Furthermore, she even has an experienced warrior by her side trying to do everything possible to help provide her with the right direction and focus towards a prosperous career.




    What seems to be the problem with Monica? How many people like Monica do you know? What might help this person change their life and kick-start a reversal of misfortunes?




    Cases such as these, of warriors that are not born ready, not only concern the younger generations. Such stories are equally rife amongst mature populations. Life’s greatest lesson is that we, as people, never stop learning and transforming ourselves—never. Age is of little relevance here, we know that at various points in our lives we will be required to initiate change.




    Mariana (fictitious name) is over 40. She was educated at one of the top international schools in Brazil, and went on to complete a PHD from an overseas university. Suffice to say, she is passionate about her profession, both in terms of her job and her vocational development. She is an avid reader and always keeps up to date with what inspires her—her profession and chosen line of work. At the start of her career she was a teacher at a large university, but soon began working as a business consultant, and, within a relatively short time, was appointed director of a large conglomerate. However, the cracks were already beginning to show. Since then, Mariana has lasted no longer than two years in any one role, and always ends up being dismissed by her employer.




    She has held positions of responsibility for at least five or six large companies, but history always repeats itself: hired with great expectations, before being shown the door prematurely. Mariana always blamed this pattern on either the incompatibility of her work environment or the weak leaders she ended up working alongside. But, in fact, wherever she went she also had proven warriors at her disposal, which she could have learnt from. However, she failed to identify them or seek their counsel: she never believed they were present. Careers start earlier these days, and may end up finishing earlier too. Is learning post 40 possible? Undoubtedly, there is always time to learn. But how many talented people do you know that wrestle with failure and frustration, just like Mariana? Well, you might ask: “A failing career and work life might not necessarily equate to a resentful personal life, does it?” I prefer to think that when we are unable to acknowledge the true value of dignified labor—not the toil of Marx’s time, nor of Ford’s and Taylor’s, but creative work—we contradict Freud’s insistence that when we sublimate our instincts, rechanneling this energy to a greater good, we find fulfillment in our work—in our cause, in loving what we do—and this, and only this, is a measure of genuine happiness.
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