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    INTRODUCTION


    THE IDEA BEHIND WRITING THIS BOOK came from my wanting to share a couple of my passions with the world. Like many people, I have way too many passions to list all of them in one space, and as we are multifaceted beings, so our tastes evolve, change and develop. What I’ve chosen to do in this book is focus on two things: my love for sports and my passion for people. Over the years I have spent much of my time watching sport in all its weird and wonderful guises. As a kid growing up in Zimbabwe and being born into a sports-mad family, there was no escaping the clutches of the fanatical sports gene.


    My dad, Edgar Rogers, was a national treasure of sorts in Zim. He was the country’s first black captain of the national basketball team. Back when the country was still called Rhodesia, my dad was recognised for his leadership, as well as his playing abilities. This was something I was exposed to and learned while growing up, and it’s tough understanding the significance when you’ve never had to live through the racist, oppressive systems that your parents, grandparents and great-grandparents had to. Many years ago, when my dad still lived at home in Zimbabwe, he was considered one of the country’s most influential sports administrators, and having been closely connected to National Basketball, he then went on to work within the structures of the Zimbabwean Olympic Committee and also with the Commonwealth Games Committee for the Africa region. He served as Chief Executive Officer of the Zimbabwe Football Association, which had become a bit of a poisoned chalice due to infighting and maladministration before and after his tenure. To say he was knitted into the fabric of Zimbabwean sport wouldn’t be far from the truth.


    My mom has always loved sport too and, although she didn’t play any sport at a high level, she formed the bedrock of all of our sporting fixation. My two brothers and I would often spend hours watching a wide variety of sports on TV with my dad and often when he was away, too. It was my mom who fed into the real love for sport as a whole. Her fascination was infectious, from the athletes on the track or field. Daley Thompson and Carl Lewis were household names in the 1980s, as we all cheered them on during each athletics event. She would always shout loudly, things like ‘kick the damn ball!’ or ‘why didn’t you pass!’ at the footballers on the screen.


    All of this helped mould me and my siblings into the men we have become. We were hooked and captivated by the participants engaged in the competition. Thus, a love for sport was simply a birthright handed down by my mother and father – from what my dad had achieved, to understanding the intricacies of the games on show. When you spend hours studying the world’s greats, and being taught what made them special, one can only develop a keen eye for talent in any sporting code. With my father’s involvement in the Olympic Games we were exposed to every sport possible, and we played them all. From taking my dad’s never-used golf clubs and creating a rudimentary course around the yard, to inventing our own games that involved basketballs and tennis nets, there was always shouting and screaming emanating from our large garden as my brothers, Lucas and Edgar Jr and I, sought to outdo each other to win some fictitious prize.


    You could say I was born with the competitive edge – and I’ve always used it, in my personal and professional life. My competitive edge came from my parents, whose influence on my life gave me an advantage of sorts. One of the great unspoken battles in life is being born the child of exceptional people. My mother might not have been a sports star, but she was, and still is, one heck of a singer and musician. While Dad would spend his time on the basketball court my mom was treading the theatre boards in musicals, or singing in clubs around Harare and beyond. She was one of the most successful choir mistresses in Zimbabwe, winning trophies and awards with her respective choirs. My parents ensured I have a lot to live up to and I still strive for that today. I was never talented or driven enough to attempt to play sport at top level, nor was I cut out for a career as a musician, despite a modest level of singing skill and saxophone playing. However, the thing that I could do well, that I got from my parents, was the ability to read situations, people and skill levels.


    So why is the backstory so important? Why have I spent time telling you a little about my family and myself? It’s to give you an understanding of who I am and how it’s possible to gain an understanding of what brilliance is, by being close to it and learning from it. Competitive Edge is a book born from my experiences over the years, spending countless hours honing the craft of deciphering what has made exceptional people who they are. The world of sport, and the business of it, have created some phenomenal characters who have become hugely successful because of their prowess, innate skill, and the training and dedication to make them world-class. I’ve extracted and distilled key points that ordinary people can use to be remarkable, too.


    Imagine if you were given the playbook to success by the most successful people. Well, guess what? This is that playbook. This is the guide to what has made the best athletes who they are today and what lessons can be used in everyday life, to excel in your business, job or personal life. These aren’t secrets – they are right in front of you. These are keen observations, things that I have studied over the years; time spent in front of TV screens, in arenas, reading books, conducting in-depth interviews, gaining a clear understanding of what has made the stars shine.


    It’s not all sunshine and roses. There are so many examples of people going through real adversity and hardship and coming out on the other side. It is about looking at what these high-functioning humans have done differently from the rest of us. It’s like watching Superman, Wonder Woman or Captain Marvel leap or fly and beat up bad guys. Competitive Edge is a book for all of us who want to get to the next level in our lives, and to perform at that top level. I have written this book for people in managerial positions, or positions of influence, as well as for people who are just starting out on their career paths. It is a book that speaks to the job-seeker and the business owner because, unbeknownst to them, they are experiencing very similar situations, but in many cases at opposite ends of the spectrum.


    This book is also for the person who is looking to make the most of their abilities and to make a difference in their own lives; for people who want to develop themselves beyond their present situations, where they can be exceptional.


    So, make yourself comfortable and let’s get started on a journey that will be fun and illuminating. I promise that you will find something in this book that will speak to you, in your language. That language is the language of success and this is all about success, winning, and ultimately joy.

  


  
    CHAPTER 1


    THE NEED FOR A COMPETITIVE EDGE IS CRITICAL RIGHT NOW

  


  
    


    THE WORLD IS IN A PRECARIOUS place at the moment, with so many countries going through a massive upheaval. COVID-19 has caused the most disruption, more than previous generations have experienced, from plummeting oil prices to ravaged economies and mass deaths. It is deeply disturbing and distressing. Just watching the news and TV programmes we are bombarded by people talking about the hardship they are facing financially, and the turmoil experienced in poorly run states. Even before COVID-19 there were protests happening all over the globe that spoke to an uprising of the suffering masses in some of the poorest countries on the planet. Even in the so-called stable economies, where the problems are very different to those faced in the developing world, we see massive unequal societies, with poverty on the rise and a yearning for a new way of living.


    It’s no surprise that there has been a rise in the number of nationalists globally, from Asia through to the Americas. Nor is it a shock to see people turning to these types of politicians, because they profess renewal, or a return to past glory days. A return to a life that was simple and where there was more of everything to go around. This type of pontificating speaks directly to the fears that people have. It could be about giving people a sense of purpose as they might have lost that with the economic struggles that exist right now. It could be about giving the masses a chance to believe in a world in which they will no longer suffer. There are a few unifying themes in the words spoken by these types of leaders as they turn heads and make waves for all the wrong reasons.


    One of the key themes is the sense of purpose. Purpose is a major driving force for anyone. We all want to feel that what we are doing, or the suffering we’re enduring, has a meaning in the end; that there is a purpose to why things have happened, but more importantly, that there is a purpose as to why the leader in power, or the one looking to gain it, will keep projecting a message of direction. What people want are leaders who are able to set a course and stick by it. Modern day bureaucracy has made it difficult for most people to cut through the red tape and get things done. It seems as if there are way too many regulations and rules in place that make life harder. This isn’t necessarily a rallying cry for the poor, disadvantaged and displaced alone. This has been a rallying cry for all the people who have felt as if they haven’t been listened to, or included in the current discourse. Everybody wants to be heard and there are some leaders who give the impression that they are listening. But this is also a very dangerous time, because the nature of the messages being used in many cases are divisive, separating, and not intending to bring together the many diverse groups of people in a country.


    As we look at purpose we must also face the reality that true leadership is required right now, especially with the world facing some deeply-rooted challenges such as poverty, disease and racial injustice, and there is much work to be done. One such area that requires real leadership is racial inequality and an area that has caused conflict, confusion and controversy is the Black Lives Matter (BLM) movement that has swept throughout the world. I say it has caused controversy because there are groups of people who feel that there is a nefarious agenda afoot, and some people believe that there are large groups of people involved in illegal activity and violent protesting.


    The reality of the global BLM movement is a lot simpler to understand than many have painted it to be. According to the Wikipedia page for BLM it is ‘a decentralized movement in the United States advocating for non-violent civil disobedience in protest against incidents of police brutality and all racially motivated violence.’ Here is part of the movement’s mission statement from their website blacklivesmatter.com, it reads: ‘Black Lives Matter Foundation, Inc is a global organization in the US, UK, and Canada, whose mission is to eradicate white supremacy and build local power to intervene in violence inflicted on Black communities by the state and vigilantes.’ BLM was founded by three women – Patrisse Khan-Cullors, Alicia Garza and Opal Tometi – in 2013, after the acquittal of Trayvon Martin’s killer, George Zimmerman. It started as an online and social media-led campaign using the hashtag #BlackLivesMatter and became widely used in instances of the unwarranted deaths of black people in the US and UK. The recent killing of George Floyd by a police officer, Derek Chauvin, in Minnesota led to massive protests and outrage as people of all races and religious backgrounds banded together to protest what was a criminal act by a law enforcement officer. George Floyd’s death happened in the same short period of time as the killings of Breonna Taylor and Ahmaud Arbery by the police and by vigilantes, all in the USA. There was a global reaction to these events, with millions joining protest marches in cities around the world. The discussion that has arisen since the global protest marches started has been of massive importance and is a much needed one, as issues stemming from racism and racial injustice were being highlighted.


    Many have contended that politics and sport shouldn’t mix and that there is no space in sport for activism, however, sportspeople are taking a stand and voicing their opinion on these critical issues, using their platforms to get their messages out.


    Sport has become a central part of the Black Lives Matter movement as sports stars shine a light on racial injustice and police brutality in the US and around the world. NFL star Colin Kaepernick famously started the trend in 2016 as he knelt on one knee (taking a knee) during the playing of the American National Anthem before NFL games as a sign of peaceful protest to highlight the many lives that had been taken by law enforcement officers owing to police brutality. He was widely condemned for his actions by the American public and many political figures, including President Donald Trump. Kaepernick continued to protest in the face of a wave of criticism. Kaepernick opted out of his contract with the San Francisco 49s in 2017 and has since been unable to get back onto a team in the NFL, leading to a law-suit between him and the NFL that has since been settled.


    WNBA star and former Most Valuable Player of the Year, Maya Moore, shocked the basketball community when she abruptly took a sabbatical from playing to focus on criminal justice reform as she endeavoured to have Jonathan Irons released from the Jefferson City Correctional Center in Missouri. Irons had served 22 years of a 50-year sentence for a crime he didn’t commit. Moore felt compelled to help someone who needed it, especially since she had the means to assist. Irons has since been released from prison and has been exonerated in a court of law, and Moore played a huge role in making that happen. Like Kaepernick’s and Moore’s actions had done, the Black Lives Matter movement also made an impact in England. The English football Premier League released a statement as they backed the movement, ‘The Premier League offered this backing as we wholly agree with the players’ single objective of eradicating racial prejudice wherever it exists.’ They also added that, ‘We want our message to be a positive one that recognises football has the power to bring people together.’ The players of every Premier League team had Black Lives Matter on their shirts and took a knee before kick-off of every match after the resumption of the league following its COVID-19 enforced hiatus.


    In South Africa there has been a mixed response to the Black Lives Matter movement with many supporting the cause, though there has been resistance to the messaging from some quarters of the population. This has seen a number of heated debates take place between former and current sportspeople in the country. When asked if he would support the BLM movement, Proteas fast bowler, Lungi Ngidi, said he would and that sparked further debate from a few former Proteas players who felt that he was wrong to express that opinion.


    Cricket was the first sport to resume after the hard lockdown due to the coronavirus pandemic in South Africa and Cricket South Africa (CSA) released a statement in support of Black Lives Matter and of their star Ngidi. CSA said in their statement that, ‘We note the claims of discrimination and racism that have been made by current and former players and coaches, and we acknowledge that these are a part of the sport’s past, and sadly, its present,’ and continuing, ‘We have to face the reality, as management and custodians of the game, that we need to come up with creative, tangible and meaningful ways to address this – even more than we have done already – to make sure that they are not part of our future.’ They added that, ‘As a national federation that is custodian to a sport that is loved and played by South African men and women, CSA is actively working to redress the inequalities of the past and to make cricket a truly transformed national sport of winners.’ CSA organised the 3-Team Cricket tournament that was the first official sporting event to take place in South Africa during the pandemic, and all the players across the three teams took a knee to support BLM, including former Proteas teammates, Graeme Smith and Makhaya Ntini. It was a special moment to see the players united in an anti-racism cause that seeks to bring an end to racial discrimination in sport and society at large. However, much work needs to be done in order to make sport in South Africa more inclusive. This is a good start.


    In Africa issues stem largely from terrible economies in most of the countries. The poverty and suffering that many experience in the poorest countries plays itself out in a dark and scary way, with no hope in prospect. Couple that with the inequality, the greed and corruption of the moneyed elite and you have a volatile powder keg ready to explode with catastrophic consequences.


    The reason for this preamble is to paint a picture of how the world views itself now. I haven’t even dealt with the incredibly destructive and deadly coronavirus which has caused so much death, fear and economic meltdown. It, in many ways, is a plague in our time that has spread and triggered a global response not seen in a very long time. There have been health crises before, like the Spanish Flu and other viral outbreaks such as SARS and MERS, but nothing like the destruction caused by COVID-19 has ever hit the world with such ferocity, that has stalled economies and left so many fearful and locked in their own homes for safety. These are severely trying times that require new ways of thinking about the world, about our jobs, about ourselves.


    This is a time where a focus on self is essential. We have to be able to see ourselves through this mess to get to the other side, with hope and with a purpose. It will be difficult and it will require hard work, but everything worthwhile in life requires both of these things.


    Competitive Edge looks at ways that people – be they leaders or just ordinary individuals wanting to make a change in their own lives – can make a positive difference in their communities and nations. The right leaders know that pandering to their specific supporter base isn’t necessarily the way to bring about the correct kind of change for their compatriots. So, how do people become the right kind of leaders? And if you aren’t looking to lead other people how can you lead yourself to become the very best you that you can be?


    This book will show you how you can groom people to uncover that extra something inside themselves that will help them find purpose; that special something that can have a major impact in their lives and help them become their best selves. It’s also about finding the strength and purpose within yourself and how self-leadership will be the key to turning your life around when times get really tough. Successful leadership can seem like an impossible dream, but it doesn’t require superhuman skills, nor does it need you to become a totally different person. Is it about being born with the leadership gene, and that being the only way to effect change? No. There are numerous ways to develop one’s own potential into something that can make a huge difference in their own life and the lives of others. There are no magic bullets to this technique and it requires only introspection and working on one’s faults, but it also means that any change that comes will be long-lasting and not fleeting. This book is about personal development and how it can help you become a more successful person.


    I love talking about leadership, success and greatness, and it is also one of my favourite activities. I do it professionally as a keynote speaker, but they are also some of my life-long passions. I have always been interested in learning from people and situations. I recall being aware that my life was different to some of my friends and my own relatives. I would ask my parents why we had some things that others didn’t have, or conversely why others had stuff we didn’t. My fascination with people and the circumstances they found themselves in, often had me reflecting on how things could have been so different in my own life if my circumstances had been different. It seemed to me that there was a randomness to it: some people were lucky to have nice shoes, or unlucky not to have schoolbooks or food. There was clearly a divide and this captured my imagination and became a keen interest. We all question why there are haves and have-nots. Fast-forward to adult life and there are still no concrete answers why some people succeed and others fail. But there are several interesting methods of working on yourself that can get you to where you want to be.


    Let’s start the process by looking at leadership. Let’s look at what makes a leader good or bad (I am not going to call out every bad leader in the world, though they have all raised their hands and are in the public eye). I want to talk about what makes a good leader – someone who is in a position of power and wants to make a difference for those who need the change the most. One only has to look at the United States and the United Kingdom to see the lack of unilateral support for the current leaders in those countries. However, both Donald Trump and Boris Johnson feel emboldened enough to make pronouncements for the sake of furthering the interests of the already rich few. This might come across as a neo-liberal view and it is in many ways, but there are numerous divisive pronouncements that they have both made that can’t be argued. There doesn’t seem to be much being done for the betterment of all the citizens of their nations.


    The rhetoric is also relatively similar in both countries, with a focus on insulating them from ‘dangerous’ foreigners and delivering a new nation that only they or their parties can achieve. As someone who has grown up in Zimbabwe, many of these statements sound somewhat familiar to those made by the late former president Robert Mugabe. He, too, spoke about a need to make Zimbabwe great, and to ensure that they will never bow down to the West ever again. The majority responded to this sentiment, but outside of the speeches and bluster there wasn’t much being done for the upliftment of the people once the economy began to unravel. Many then started to investigate the actions of those in government, rather than simply focusing on their speeches, rallies and press conferences. What became blatantly evident was a tiered system of wealth in the country, with a small percentage of the country’s citizens holding a massive percentage of the state’s wealth. The same is true in the US and also in the UK. This has been the case around the world for a long time, with unequal nations having existed for numerous decades. However, there is a brazen disregard for the struggles of the ordinary person that clearly demonstrates the real motivations of the people in power. You only have to look at the way minority groups are treated and marginalised to see the lack of true, positive leadership in those nation states.


    It’s in the small things that one can see the true nature of a leader; it is in the selfless nature of their actions, working to ensure that those who have little are given a shot at moving out of their current situation. A lot needs to be done to address inequality, but it starts with real dialogue about what needs to change, and then to provide concrete solutions to the existing problems.


    I have spent a lot of time researching political leaders to open this chapter. Mainly because they are the personalities mostly in the public eye – but leaders in the corporate sector are just as important, if not more so as they help shape the fortunes of a nation. These are the large- and small-scale employers, the people who manage teams of people and do so with the aim of bringing success to their teams. The leaders in the business realm don’t all have to run Fortune 500 companies, they are often simple people who do incredible things on a daily basis. Those leaders are the ones who will shape the course of a company’s future and if they are at the top of their game, they will also help their co-workers to become better people and team members.


    So, where do we begin with the lessons that can be imparted to you to help you move from your current space to one of success and fulfilment? We start in the world of sports to find the leaders we can learn from. Many of us have sporting heroes – people we look up to who enable us to dream. Sometimes it’s a team of people, sometimes it is a single person. They all serve as inspiration to us. But why do these people or teams stand out for us? What about them makes them special?


    There is an exercise that I like to use when I’m giving my presentation on leadership lessons learned from sport and sports stars. I ask the audience to bring to mind their favourite sporting personalities or teams. I want them to picture and visualise these teams, players or coaches that have become their favourites over the years. These are the people they admire and look up to, people who they are in awe of. I ask that they think about why they admire those specific people or teams. You can do the same exercise now, as well. Think about that team, that player, that coach. Bring them to mind right now. Then put that admiration into one word. It has to be a word that encapsulates what is special about these sports stars, coaches or teams. That word should allow them, and you, to pinpoint the one characteristic about these sportspeople that sticks out the most.


    The ones that come up often are words like:


    RESILIENCE


    DETERMINATION


    SKILL


    HEART


    TEAMWORK


    CREATIVITY


    Who did you think of? What was your word?


    It’s not a long exercise, but it allows me to take them on a journey, a positive journey where they relive some of the most exciting moments they’ve experienced watching these elite sportspeople in action. This is just a sample of the kinds of things that people love the most about their particular favourites. The reason I ask them to do this exercise is because all of these words are many of the characteristics that make good leaders. They have to be resilient in the face of adversity; they need to be determined to effect change in an organisation; they need the required skills to navigate the tricky situations, in business or in their personal lives. In a world craving strong and inspirational leaders we are able to see the qualities that we want from our leaders when we distil these qualities down to the bare essence. By simplifying our wishes for good leadership into a word or phrase we can then truly understand what we want from people, and what we expect from them. In many cases these are things we feel that we lack ourselves. This allows us to identify our own flaws and improve ourselves in order to make us better leaders as well. The word game is a simple and effective way of thinking about what you love and then allows you to see how it applies to your own experiences. In many cases the words that people come up with apply to aspects they wish they had themselves.


    So why is sport so important in this leadership equation? What is it about athletic ability that makes sport such an important factor when trying to understand leaders, success and competitiveness?


    Sport plays a huge role in society because it is a mirror of every ideal we hold as the champion – the top-most level of mankind. It’s about ability, determination and winning. It’s about participation, inclusivity and dreams. Fans admire the people who can do the things that they can’t do. Sport has the power to unite a nation in joy and despair. We see this on an almost daily basis with fans from across the racial, cultural, religious and economic divide, all coming together to celebrate a team or an individual athlete’s success.


    The aim of sport is victory. To win a match, to beat an opponent, to cross the finish line first. Medals and trophies are handed out for these achievements. Professionals are paid millions for their ability and potential. Sport is competition and we are eager to see who wins. Many people dismiss sport as being frivolous. A meaningless, worthless waste of time. But sport isn’t just a recreational activity, it is important in developing well-rounded people – the same things that make a successful sportsperson are the things that make a successful business person and notable individual in society. Sport teaches us teamwork, compassion, thinking of others, focus, training, ambition and determination.


    In South Africa, some of our greatest moments as a nation have been punctuated by massive achievements by our sporting teams and individual sports stars. Remember Joel Stransky’s drop goal to win the 1995 Rugby World Cup, which led to the Nelson Mandela and Francois Pienaar moment. We think about Bafana Bafana winning the Africa Cup of Nations in 1996. We hark back to the pride and the elation of watching Siphiwe Tshabalala scoring the opening goal of the first-ever Africa-based FIFA World Cup held in South Africa in 2010. Most recently, the South African rugby side won their third World Cup title with one of the most diverse teams they’ve ever fielded at a tournament. The trophy was lifted by the country’s first black captain, Siya Kolisi. South Africa has also seen its Olympians achieve the remarkable. Wayde van Niekerk breaking the 400 metre world record, Caster Semenya dominating every event she took part in on the track. The list of remarkable athletes is a long one that features the likes of Hezekiél Sepeng, Josia Thugwane, Penny Heyns, Chad le Clos, Hestrie Cloete, Jacob ‘Baby Jake’ Matlala. There are countless others from different sporting games: from rowing to cycling, boxing to surfing. South Africans have stood tall and made their mark on the sporting world.


    The world is filled with the miracles of personal achievement. Africa alone has produced thousands of Olympic medallists and World Champions across the numerous sports, from track and field to swimming, as people from the African continent have excelled – the likes of legendary Ethiopian long-distance runner Haile Gebrselassie and Mozambican 800 metre sensation Maria Mutola. They are only two of many of my very favourite sportspeople I’ve watched in action. They have been the very best in the world in their disciplines and have brought joy to millions of fans. They have also given inspiration to many who have found themselves in similar dire conditions in their own home countries.


    Sport matters and has such a profound ability to uplift millions of people who need encouragement to spur them on to achieve their dreams.
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