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CHAPTER ONE



On the 8th June, 1992 I took up employment with St Helen’s Council as a Temporary Security Officer.


When I first started with the Council there were two static duties in Sherdley Park; one on the greenhouse and one on Pets Corner. Mick Gornall, Head of Security told me I had to check both compounds because there were no men for Pets Corner. I was out checking Pets Corner in the dark when Jimmy Johnson (Security Officer and Shop Steward for T& GWU) turned up and ask me what was I doing. Jimmy went mad and told me Mick had no right telling me to check Pets Corner, as it was not safe to do so.


I had only been in the job a couple of weeks and I went into work and Alan Duckworth, another Security Officer, said I have seen your job application form, then Mick came out of his office and said, “I have had your job application form out again”.


I found this bad man management; showing other Security Officers my application form. I was not happy about it but said nothing as I had just started in the job and looked at it as an incompetent manager.


In 1994 I was made permanent and a couple of weeks later all the Security Officers signed a vote of no confidence against Mick Gornall, Head of Security.


As I got on with Mick very well I refused to sign the vote of no confidence. I was the only permanent member of staff not to sign it. He had one temporary member of staff who told the lads he would have signed it if he had been in permanent employment.


I did not realise how much the Security Officers hated Mick Gornall. Within weeks, after the Security Officers signed a vote of no confidence, they put up in the Rest Room abusive words about Mick and also cartoon pictures of him over a weekend. Alec Grant and Keith Jones were the supervisors for security that weekend and the lads were advised to take them down,but ignored their advice. I think it was Keith Jones who took them down in the end and I now have one of the cartoon pictures and one of the lads cut out Hitler’s head and put it on the cartoon of Mick. I did find the cartoon characters funny as they looked so like Mick and showed him as a scruff.


Since I started in June 1992 all the Security Officers accused Mick Gornall of underpaying their wages. Atmy interview Mick Gornall told me that they had a restructure in 1991 and all Security Officers were on Manual Scale 3, plus allowances and they were all calculated together. They were put on staff rates of pay and Mick said it came to Scale 3 of A.P.T. & Conditions of service.


Around 1994/95 Mick took over the contract for fitting alarms inside empty council houses. An outside company was originally doing the job. Mick was asking Derek Anders, supervisor for security what was Paul Molyneux like as a person as Derek knew Paul. Alan Duckworth (already with the Security Department) wanted the job to get off shifts and Mick never advertised it and brought Paul Molyneux into our department as the Housing Officer.


Again, around 1994/95 the council wanted Security Officers to collect fines for overdue library books from peoples houses. Security Officers refused to do it so Brendan Farrell, St Helens Council Personnel Manager put Phil Ward into Security to do the job. Phil was Brendan’s favourite – the job finished within six months and Phil had no job in Security but Mick kept paying him wages instead of redeploying him or making him redundant.


Sometime between 1994 and 1995 Mick reckoned he had too many men in Security and myself and Jebby Robinson, another security office were taken to see Peter Mavers in the Assistant Directors office. Because of a ‘last in first out’ basis we were told by Peter, ‘Mick doesn’t want to lose us as we were his best two officers’ and we were told we had to go to the building department or be made redundant.


Fortunately, two other Security Officers went over to building. Before I went to Peter’s office I made a complaint that Paul Molyneux the Housing Officer for Security was the last person in the job and he should have been one of the two to be made redundant or moved to the building contracts department. Peter told me he carried five years service over from another company. If they were to make him redundant they would have to paid him five years redundancy, I am not sure this is the truth. I believe Mick wished to keep Paul as he was a close friend.


When Paul Molyneux allegedly carried his five years service over Phil Ward never had a job in Security and when Mick decided to make two men redundant from Security he gave Phil my job as security officer as I only had two years service and Phil Ward had a longer service with the Council. This did not give Mick the right to give him my job as I was in permanent employment for that particular job and at the end of the day it was Phil’s job that was redundant and when he became a Patrolling Officer he only lasted a few weeks and he would not do the job because he refused to work nights. Again Mick kept him in Security with no job. In my opinion this was because Brendan Farell was Personnel Manager and Phil Ward was a close friend. Once again my job was put at risk when it should have been safe.


Sometime in 1995 there was a bomb scare in the depot over the weekend. John Swift, Supervisor of Security, was on 8 till 8 days and when his shift finished at 20.00 hrs he went home. Keith Jones, Supervisor of Security, booked four hours off his shift and came in at midnight. It was in Mick’s contract to cover for the supervisors.


Over the weekend the safe in security was robbed and I am certain it was robbed on the night shift, as that was the only time one person was left on their own. Due to staff shortages there were only two men on nights when there should have been three men. Had this been the case there would have been two men in the Control Room.


On the Monday I turned up for work at 1400 till 2200. When I got in Kenny Watterson, a Security Officer told me the safe had been robbed. I thought he was messing until John Swift (Supervisor for Security) came out of his office and confirmed it. John sent Kenny and I out on the cash run and Kenny finished at 1600.


Eric Clarke a Supervisor for Security had replaced John and told me to bring Kenny back to base as he finished at 1600. Eric sent Brian Wright a Security Officer out with me to finish the cash run. When we were leaving the depot Brian started telling me what premises the bags were stolen from and how much was in each bag, to the last penny. I don’t know how Brian knew this as only so many bags were stolen and so many bags left behind. I thought to myself ‘f****n hell’ Brian how do you know this. It made me think he had robbed the safe.


On my next 1600 till 2400 shift I was in the rest room and Ged Philbin a Security Officer was sat next to me and I was telling the lads that Brian Wright told me which premises the bags were stolen from and how much was in each bag to the last penny. Ged said, “how does Bri Wright know this?” I said, “I don’t know”.


One of the lads reported what I told them to Alec Grant (Supervisor for Security) and when I came in on my next shift Alec asked me had Brian Wright told me where the bags were stolen from and how much was in them? I said “yes he told me he has informed Mick Gornall but Mick never took it any further.


John Swift, Keith Jones, Keith Hackett and Brian Wright, Supervisors and Security Officers were suspended. Derek Anders (Supervisor for Security) told me he had told Mick not to put the safe in the Control Room and to put it in Mick’s office and he ignored him. This comment was made by Derek well before the safe was robbed.


If anyone should have been suspended it should have been Mick – John never forgave Mick for what he had done to him and left the Council altogether.


Mick Gornall suspended John for leaving the supervisor’s door open where the keys were kept and a couple of weeks later Mick left his safe keys in the safe with the doors wide open and left the Council building.


A complaint was made to the Yard Manager, Brian Williams and he came in and locked the safe and removed the keys. Mick came back and said “silly me”. Nothing happened to him.


Eric Clarke ex Supervisor told me today (11/2/2011) that he should have been on shift from 2000 till 0800 the night of the bomb scare and that he had booked holidays and Mick told him he had to come in for four hours 2000 till midnight as there was no cover. Eric insisted he was booking the whole shift off and Mick had to honour his request as Supervisors did annualised hours. Keith Jones had to cover Eric’s shift but could only cover from midnight till 0800 leaving 2000 – 2400 hours with no cover. As already stated it was in Mick’s contract to cover for Supervisors and Mick decided not to.


Mick then had a ‘brainwave’ and decided to get rid of Alec Grant (Supervisor for Security) – he was set up. Alec’s own words are:


“REF EARLY RETIREMENT: in my mind I was forced out of my job by Mr Gornall and Farrell the now Acting Assistant Director. They accumulated three incidents over a period of time they thought serious enough for disciplinary action. I feel they should have dealt with these incidents as they arose. Mr Gornall did say at the time he would note it but take no further action. What should have taken place was; I received a verbal, a written and a final written warning before being dismissed if found negligent.’


Alec was told to take early retirement or if he made one more mistake, they would sack him. He was bullied into early retirement. I found this a total disgrace and in 2009 Mick Gornall used exactly the same tactics to finish Mick Rimmer a Security Officer on early retirement. They also got Mick into the office and told him if he makes one more mistake they will sack him and advised him to take early retirement. Mick was put under pressure and took early retirement.


Again I found this a total disgrace. What annoyed me most is when Paul Molyneux became Deputy Head of Security I was getting regular feedback that he was constantly making mistakes and some believe because he was Mick Gornall;s best mate they were ‘brushed under the carpet’. He made more mistakes than Alec Grant and Mick Rimmer put together.


Not long after, I was in Mick’s office and I heard him telling Paul Molyneux he can persuade another supervisor to finish on ill health and he also finished five security officers on ill health. I am sure they were all capable of staying on in their jobs. All six finished within weeks of one another. Before Gary Wainwright, Office Helper, was finished he kept coming to me for advice as Mick was trying to finish him on ill health. I had to keep telling Gary that I would like to help him, but Eric Clarke was his Shop Steward. Gary was concerned about losing his job. In the end he came to me and said he was going to take their offer and go on ill health. I felt sorry for the lad and wanted to help him but my hands were tied as I was not his Shop Steward.


In October 1999 Clive Portman, District Auditor, wrotea report on ill Health.


Your concerns regarding ill-Health retirement. Abuse of ill-health retirement process of 6 men to finish on ill health grounds.


Council’s response: employee’s files contain appropriate medical certificate signed by Doctor. There are appropriate termination letters on file and the employees concerned did not appeal against the decision.


District Audit follow-up work and confirmed factual accuracy of the Council’s response.


I wrote to Clive - 19/10/99.


“Ref ill-health


I have sent you copied statements of some of the six people who finished on ill-health.”


Keith Hackett,Security Officer; statement is as follows:-


I was off sick with anxiety and depression for about six weeks because of the shifts and the hours. The Council Doctor that I was sent to recommended I finish on ill health. M Gornall said that as there were no other jobs in the Council I would have to finish.


K Hackett


Peter Waine, Security Officer; statement is as follows:-


“My employment was terminated with St Helens Council on the grounds of ill health (depression). It was recommended by Mr M Gornall (Head of Security) and Mrs P Gray (Personnel Officer).


Yours faithfully,


Mr P Waine


Jimmy Johnson, Security Officer; statement is as follows:-


“When I wanted to take voluntary redundancy I was advised by B Farrell to take ill health as the Council would probably not give me redundancy – so I had an appointment with the Council doctor and finished on ill health – this was recommended by B Farrell”.


J Johnson


I find it strange after John Swift leaving and getting rid of Alec Grant when Mick did his re-structure in 1996. Security were over manned by six men and six men finished on ill health. There is something seriously wrong and I am concerned the Councilis abusing the ill health system.


Clive Portman responded to my letter dated 15 December 1999.


“Ref Ill Health


You say you have included copied statements of some of the six people who finished on ill health. What relevance do these statements have and what is being alleged?


Is it being suggested that the Council incurred more costs as a result of ill health retirements, which were contrived? Are you suggesting that the Council’s doctor certified people as being unfit to work when they were fit to work?”


Yes, in my opinion I believe these six people were not ill and I am saying the six officers were finished by the works Doctor, when they were fit to work.


Keith Jones (Supervisor for Security) came into work to start his shift and Mick Gornall took him to Brendan’s office and was finished on the grounds of ill health and went home for good the same morning.


In my opinion the situation on ill-health was covered up by Clive Portman to protect the Council.


When Mick did the restructure in 1996 he had two day shift men on days and only one job – they were Paul Molyneux (Mick’s friend) and Phil Ward (Brendan’s friend) Brendan who is now Acting Assistant Director. Mick decided to create a job for Paul so Phil could have his job and brought back the Client Liaison Officers job that was disbanded long before I started in 1992 because it was not cost effective. Terry Cunliffe, who had been with Security for a number of years and had also done the Client Liaison Officers’ job in the past, put in for the job but Paul got it with no experience in Security – he only knew about fitting alarms to council houses and had no experience with the schools whatever. It’s not how good you are at your job it’s if your one of Mick’s boys!


In October 1999 Clive Portman did a report on un authorized post.


Your concerns that further management favouritism led to the creation of a Liaison Officer post for a specific officer and that this post was not included in the structure presented to the Committee in 1996 (Personnel sub 20/9/96).


Council’s response –


The 1996 review did not allocate specific tasks related job titles to Security Officers. JCC Minutes of the 8/10/1996 meeting indicated that one of the 22 new Security Operatives posts would be a Client Liaison Officer and that this post would be open to application from all members of the Security section.


The post was advertised and two officers applied. District Audit follow up work included review of the Liaison Officer was discussed and that the post was to be advertised. We have seen the advert for the post and are satisfied that two people applied for the position.”


Firstly, I will comment that the Liaison Officer was not one of the 22 officers in Security as we had 17 Patrol Men, 4 Market Officers and 1 Housing Officer. This adds up to 22 Security Officers.


It was discussed with Brendan in a JCC meeting on the 8/10/96 but the Sub Committee had already passed the proposals for Security and Liaison Officer was not part of it.


When Paul Molyneux got the job some of the security officers believed all he did was sit in Mick’s office with Derek Anders and talk rugby and attend meetings with Mick, which did not concern him or his position as Liaison Officer.


I attended an alarm activation with Andy State a Security Officer at a school over the Christmas period. We went into the school and could not find the zone so we re-set the alarm and went outside and it went off again. I isolated the zone and re-set the alarm when we got outside.


I could hear running water. It was in the building next door – another part of the school that was not on the map, so I drew a map and put the zone on it. This should have been done a long time ago by Paul Molyneux as he was the Liaison Officer for the schools. Had he been doing the job he was paid to do, this would have been sorted months earlier.


Had I not heard the running water, Andy State and I would have been disciplined because the building had a burst pipe and was flooded.


Before I became Shop Steward there was a lot of overtime going at Stanley Bank Farm. John Swift (Supervisor) rang me up at home and asked me if I wanted to do any overtime. I said,“I have done more overtime than the other lads, ask them and if you cannot get anyone then I will do it”. John rang me back and said Keith Hackett is doing it. When I went into work Mick called me in to his office and asked why did I let Keith Hackett do the overtime? I told him I had done more than the others – he said, “so what, they would not have done that for you”. I got the feeling he did not like Keith and he definitely did not want him to do the overtime.


In 1996 the GMB Shop Steward left Security. As the Security Officers continued to complain they had been robbed of their wages, I told them I would put in for Shop Steward and investigate the wages.


Around June 1996 I was elected the Shop Steward for the GMB.


As I had never met Brendan Farrell (Acting Assistant Director) I went down to Personnel and told Pam Gray I wanted to meet Brendan Farrell. She told me I had to make an appointment to see him. I went back to the Security Office and Brendan phoned me and told me “I’ve got five minutes”, so I went down to his office.


I told Brendan that Mick keeps telling the lads that if they don’t do what he tells them his job’s safe. I did tell Brendan this is off the record.


Brendan told me no one likes Mick, I told him I got on with him very well. At the end of the meeting I told Brendan, if he sticks to the management rules and I stick to the Union rules we will get on fine.


Brendan responded with a verbal threat –“if you cause me any problems I will ring the Town Hall and have you closed over night”. I was in Brendan’s office for one hour, five minutes.


When I became Shop Steward I told Les Guilford (Convener for the GMB) I wanted to investigate Roy Simm a Security Officer’s disciplinary as I knew it was wrong what Mick (and either Brendan or Peter Mavers) has done to him. Les gave me access to his file.


On my enquiry Derek Anders told me he had warned the Head Teacher and the Caretaker about the alarm panel. Firstly you could not see the information on the alarm panel nor did it have a countdown buzzer – there was no way whatsoever you knew whether it was set or not.


Roy re-set the alarm and later the school was broken into as the alarm panel did not re-set. Not long after Roy was sent back to that school and he made the Caretaker re-set the alarm. Again, it was broken into and the alarm did not re-set.


The school got the alarm repaired. You could now see the alarm had re-set and they also had the countdown buzzer fitted that also tells you the alarm is re-set.


The school was fully responsible and Roy should have never received a final written warning – he had no case to answer.


Roy came to me and asked me to make sure they had removed his final written warning. I wrote to Brendan on 1/7/96 reference Union matters.


1)  R Simm


I am informing you that Mr R Simms final written warning was given on the 15 June 1995.“The twelve months are now up would you please inform me, in writing, that the warning has now been removed from his records.”


R Steele (Union Representative)


I again requested this in two other meetings with Brendan and he ignored my requests.


In one of the meetings Brendan told me that if Roy applies for another job he will have to tell them about his disciplinary. I believe this to be an out and out lie – once it is removed from your record it’s gone for good with all the evidence provided. Roy should not have been disciplined and had no case to answer. Roy had been made a ‘scapegoat’ for the school’s negligence.


Mick wanted to replace the Supervisors with six coordinators. Mick got me in the office and said no one has put in for coordinator. I told him we have all agreed not to put in for it, He told me, if he does not get six coordinators he will sack six men and take six people off the dole.


Brian Wright, now Acting Supervisor, came to me and told me himself and Phil Deighton have to take coordinators jobs so I put up a memo Ref. Contract Changes 7 July 1996.


I was informed by one of my members that Mick took it down and said ‘more ammunition for me’ and took it to Brendan’s office.


I prepared my agenda for my first JCC meeting with management. I had seven issues concerning Union matters.


Heath & Safety


1.  We are concerned that a member of staff who had medical problems is occasionally left by himself in the radio room for a considerable amount of time. This puts the workforce in a dangerous position. Mr Wainwright suffers from Epilepsy.


We feel that the radio room should have full cover at all times, Mr Wainwright could have a medical problem at a vulnerable time i.e. when the crew are carrying cash and need immediate assistance.


The radios that are currently in use are considered to be inadequate we understand that many different systems have been used without any success.


One of the problems that could be solved and improve the communications is to have a base station working off a mast with a higher electric output than the present system.


Annualised Hours


2.  The union membership at Security Services has expressed their concerns over annualised hours being introduced in the near future.


Bank Holidays


3.  The Union membership feel that the implementation of the bank holiday rota has been unfairly introduced and would like to revert back to the old method, or have discussions on this matter.


Staff Rota and Shortages


4.  The present rota system is clearly showing a staff shortage. This is an immediate problem that should be addressed now rather than later, as this affects everyone.


The Union Membership know that corners are being cut which also affects the customer.


Uniforms


5.  The standard of clothing is poor; we are being issued summer clothing through the winter months.


The Head of Security has made it clear that the savings on clothing is being put towards the purchase of a computer – we find this statement and the fact that we are being denied the correct clothing unacceptable.


Mr P Partington, Security Officer


6.  It is a regular practice that Mr P Partington has not been involved with the rota system. This is causing other members of staff to rotate around him.


Because of this unfair treatment it is the opinion of the Union Membership that he is moved to another department and replaced with someone who can work as part of the team.


Holidays


7.  The booking of holidays for certain weeks in the year is being denied to the workforce. This is a direct result of the way the work rota has been produced and the fact we are short of manpower.


I attended my first JCC meeting on the 10 July 1996.


Brendan stated a keen Shop Steward; I like a good scrap with the Union.


A few minutes into the meeting I started to put the seven issues across to management. I got to issue six and Brendan Farrell stepped in and told me “it’s not the time or the place, all you are doing is discriminating against Mick”.


Brendan did not deal with any of the seven issues on the agenda.


I was told at a later date it was the time and the place to discuss the issues in a JCC meeting.


At the end of the meeting Brendan produced the copy of the notice I put up for the lads to read.





Reference Contract Changes 7th July, 1996.


To all Security Officers with regards to the current tension regarding the proposed changes in contracts I would like to draw to your attention the current employment law relating to contractual agreement.


WRITTEN CONTRACTS


Once an employer has offered a job and the offer is accepted there is a legal contract between employer and employee, even if there is nothing in writing. If an offer has been made and accepted and then the employer withdraws it, it may be possible to sue for breach of contract.





CONTRACT CHANGES


Once the employment contract has been accepted by the employee, then the employer should not make changes without agreement. Contracts may change if the parties agree to the change.


R Steele (Shop Steward)


Brendan then said that he could add a lot more to it.


Les Gilford (Convener for the GMB) said he hadn’t seen it. Brendan then passed it over to Les and he read it and said nothing. I got the Union Rule Book out from my folder and dropped it on Les’s legs and told him to tell Mike Titherington (Regional Manager for GMB) that his union Rule Book is wrong.


After the meeting I went back into Brendan’s office to explain why I put the contract changes up.


I told Brendan that Mick Gornall had told me and the Union Members that if no one puts in for the Coordinators jobs he would sack six officers and take six people off the dole. Brendan then stated,“I will sack six men and take six people off the dole”. I then complained to Brendan that there are too many men on days and not enough men to cover our shifts.


Brendan then phoned Mick and asked what does Paul Molyneux do, then he asked what Phil Ward does. Brendan put the phone down and said they need that many men on days or they would lose their contract.


I then said, “well what about our contracts”.


Brendan said “what about your contracts?”


I said,“Education, Chief Executive and Ranger Service”.


Brendan said, “you tell me about Ranger Service”.


I told Brendan because we don”t have the staff level the static at pet’s corner does not get a static put on it on a regular basis.


Brendan picked up the phone and asked Mick about the static at pet’s corner. Brendan smiled and put the phone down and said, “Mick’s not aware of this”.


I again said it does not get covered on a regular basis. Brendan said then you tell me the last time it did not get covered.


I said Monday – I was on nights and we both went out on route.


Brendan picked up the phone and asked Mick what I had said. Brendan then put the phone down, he then put his hands over his face. I sat waiting for him to say something, then he moved his hands and stared at the wall – this went on well over a minute, then he said, “I think you had better go. I’ll see you tomorrow at 4 o’clock with Mick”.


I went back to the Control Room. Mick said to me,“you’ve got the Department in trouble – why didn’t you keep your big mouth…”, he then went quiet.


Mick and Jebby Robinson now Acting Supervisor, were sorting something out. They had the R.L.S log sheet out for that day.


I went to Brendan’s office the next day with Mick. Mick said the reason Pet’s Corner did not receive a static was that the shift supervisor did not distribute his men properly.


Brendan then asked me if I was happy and that it was an isolated incident and it won’t happen again.


It was not an isolated incident. The reason for no static was staff shortages and it continued to happen on a regular basis.


Between the 11th and 16th July, 1996 I had a union meeting. I had been to Wages and got a copy of the figures for the restructure in 1991.


In the meeting I told the lads that I now have the figures and will investigate the wages. I also told them that if I find anything that will get Mick into trouble, or sacked, I would not take it any further.


Dave Anders a Security Officer stood up and said,“what are you protecting that “b*****d” for? If it was the other way around, he would sack you”.


Jimmy Goodier a Security Officer then stood up and said,‘why are you protecting that “b*****d”?’


After the meeting I went up to the Control Room and messing about with Derek Anders (Supervisor for Security), I said to him,“if I get you 01, will you give me 02?”.


Derek grabbed my arm and said,“you want to watch who you say that to, they might take it the wrong way”.


On the 17th July 1996 I was on night turn. At approx 10.10 am my phone rang – it was Keith Jones (Supervisor for Security). He said,“Mick has told me to phone you and Brendan wants to see you at 4 o’clock”.


I said,“I’m on nights”.


Keith said,“I’m only passing the message on”.


At approx. 12.35 pm there was a knock at my front door. I went down and opened the door. It was Phil Deighton, Housing Officer for Security. He had a letter from Brendan confirming the meeting at 16.00 hours in his office and that Les Gilford had been informed.


I rang Derek Anders at home and asked him if he knew what was going on.


He replied,“I haven’t got a clue”.


I said, “it must be serious for them to ring me and send me a letter and that Les Gilford has been informed.”


Derek told me, “if there is a problem he would give me a character reference if I needed one.”


Derek stitched me up to improve his chance of becoming Deputy Head of Security.


I got to Reception and met Les. He asked me what was going on; I told him I didn’t know.


Kevan Nelson (Unison Convener) turned up. Les asked Kevan what was going on, Kevan said, “I don’t know”.


We then went into Brendan’s office. I was asked,“did I say I had enough evidence to get Mick sacked?”


I said no but I did say that if I did find any evidence that would get Mick into trouble or sacked I would not take it any further.


I was then asked by Brendan, “did you say anything to Derek Anders?”


I said yes, after the meeting I did say to Derek, “if I get you 01 you give me 02”.


Brendan said that disciplinary proceedings and dismissal could be brought against me.


Mick behaved like a ‘big girl’ and said, “you have really hurt my feelings”.


Brendan then said to me he will put his answer in writing to me. A couple of days later I received his reply – he did not believe what I had said.


He replied 19 July 1996.


Re: Allegations against Mr M Gornall


I refer to our meeting on Wednesday 17 July 1996, which I convened following certain information that had come to my attention.


The information in question evolved from a Union meeting at which you claimed to have enough information to ‘get Mike Gornall sacked’ and a later conversation with Derek Anders during which you repeated the allegations.


The allegations in question I did not make in my Union meeting nor to Derek Anders.


He then went on – “during our meeting you denied making any comments at the Union meeting but you did admit to making the comments to Derek Anders which leads me to believe that the earlier comments were also true”.


I did make a comment to Derek jokingly but not the one Brendan is accusing me of.


He then went on “as a recognised Shop Steward in this department you have certain responsibilities and I would advise you to refrain from making such scurrilous remarks about any employee of the Council. Not only are such remarks potentially slanderous but could also involve disciplinary proceedings being initiated against you. I would hope you heed my advice”.


How can I heed his advice when I did nothing wrong?


I went to Mick’s office and he said to me we will pretend it never happened and we will start again.


This made me not want to continue with the Shop Stewards job and what they planned worked – they shut me up.


A couple of months later Ged Philbin came to me and said, “you were like Les Gilford – a roaring bull, they shut him up, now they have shut you up” and he was right. I continued to do my job properly as a Shop Steward.


Mick got me into his office and told me he and Brendan were concerned about me being Shop Steward as you tell people things.


I went into the Health & Safety Officer’s office in July 1996, as I wanted him to come out on patrol with me. Dave Sharrock the Health& Safety Officer said, “I’m not doing it as I live in Preston – ask her”, meaning June Bracken a Health & Safety Officer. I asked June and she also said no.


In conversation with Dave I told him about an incident on an alarm activation where one of the Security Officers was threatened with a knife and he wanted to know why he was on his own.


I told him only one officer goes in hours of daylight.


He then stated to me, “there has to be two officers at all times”.


I went to Mick’s office and told him what Dave Sharrock said. Mick replied, “we’ve always sent one person” and totally ignored the request of the Health & Safety Officer.


It is now 2011 and he is still sending one officer to alarms in daylight hours, after ignoring the instruction of the Health & Safety Officer.


Because of the threat of sacking six men I told the lads to apply for the Coordinator jobs. In a meeting I told Brendan and Mick that the Coordinators jobs are for permanent staff only after Brendan put a memo out saying temps could apply. The next thing three temps were made permanent after three months, so that Peter Woodcock a Temporary Security Officer could have one of the jobs. This was not the Council policy – you have to be a temp for two years. The three men in question were Peter Woodcock, John Clayton and Bernard Day.


I wrote to Mick on 6 February 1997


Temps


Can you please clarify the position of the two temps who have been with the department for four months? Are they going to be made permanent and if so, could you please advise us when, given that the last three people who were temps were made permanent after three months.


I received a reply back from Mick 13 02 1997.


Temps


It is down to management discretion to decide when and if temps are made permanent. We will consider all possible future changes within the department before coming to a decision.


This was not what I understood to be policy.


The two men in question were Mick Rimmer and Andy State.


Minutes of JCC Meeting 18.11.98


Temporary Contracts


Kevan Nelson enquired about the status of temporary contracts. M Gornall responded that two officers have reached two years service (Mick Rimmer and Andy State). The issue was still on going with regard to the markets and nothing has been confirmed. The Security Officers working there are still employed by the Council.


G Philbin said the Officers need to feel secure in the job they are doing, we need to make a more secure workforce.


P Mavers (Assistant Director) responded that there are temps in most of the divisions in the department and a two years service period applies to them all.


This confirms that what Mick and Brendan did with Peter Woodcock, John Clayton and Bernard Day was wrong.


In 1996 Phil Houghey (Shop Steward for the TGWU, also a Security Officer) rang me at home and said “Mick wants you to do a 2 – 10 shift instead of my 4 – 12, as he wants to speak to us reference a new rota.


I got to the office around 2 pm and Phil met me at the door and told me he had picked Rota A for his lads. We both went to Mick’s office and I had two rotas put in front of me A and B. I looked at both of them and Mick said, “which rota are you having?”


Phil said to me “your not happy with either are you?”


I said “no”. I told Mick I will take both rotas and ask my members.


Mick said to me “what’s up Rob haven’t you got the balls to decide?” I replied “I don’t make decisions for my members – they decide not me”.


Around September 1996 I applied for a Coordinator job.


I received a reply 19.11.96


Re: Security Coordinator


I refer to your recent interview for the post of Security Coordinator and confirm the information given to you verbally. That is you were unsuccessful.


May I thank you for your interest and apologise for the delay in writing to you.


On the 19.10.95 I was given a reference from Mick.


TO WHOM IT MAY CONCERN


Re: Mr Robert Steele


‘Since 8 June 1992, when he commenced work as a Security Officer with St Helens Metropolitan Borough Council’s Security Services, during his time with us Robert has shown exceptional ability and his work record is exemplary. He is honest, trustworthy, and totally reliable and can be relied upon to carry out any task using his own initiative. He has a pleasant courteous personality and his attendance record is excellent. I would be sorry to lose his service but have no desire to stand in the way of his personal ambitions.’


I could not believe I did not get the Coordinators job after receiving a glowing reference on the 19 October 1995 from Mick Gornall. I put this down to conflict with Mr Gornall and Mr Farrell and for my honesty as Shop Steward.


Eric Clarke told me he was putting in for Deputy Head of Security. I told him not to bother as Derek was going to get it.


Eric said, “I’ve as much chance as anyone else.”I know how Mick Gornall works and I knew that job was for Derek, even though Eric had more experience.


I made a complaint to Mick about Phil Partington (Security Officer) regarding two incidents with him. The first one was when he was on the radio; the three route men were radioing into base and Phil Partington, threw the mike across the work top and said ‘F**k Em’.


I lost my temper with him and told him if anyone of them officers gets hurt I would hold him responsible.


The other incident concerned myself: I was checking a school and there was a van on the premises and when they saw me they shot off so I got into my van and chased them. I got on the radio and gave Phil Partington the vehicle registration over the radio. He kept saying “I can’t hear you”.


When I got back to base Mick Hutton (Security Officer) told me he could hear everything that was said.


Six months later Eric Clarke left as Coordinator and Phil Partington got his job, without the job being advertised.


I went in to Mick and complained, he said, “my boss told me to give him the job” (meaning Brendan). I warned Mick it will be on their heads if anything happens to any of the Patrol Officers because of Phil Partington’s attitude.


This is now the second time Mick and Brendan have broke Council procedures and Union agreements. After Alec Grant was pushed out of his job Mick decided to restructure Security.


On the 12 November 1996 I went to my Convener, Les Gilford, as I wanted to know what was going on.


He told me to go and see Brendan, so I went to Brendan’s office and said, “I want to know what’s going on”. He made a verbal attack on me and said, “it’s been passed by the Town Hall and it’s coming in whether you like it or not”. This was without any consultation with the Unions.


Brendan told me if I go on strike I would get to the gate and turn around and I would be on my own. Brendan and Mick both knew they could do what they wanted with Security and the workforce would let them, as the Security Officers were ‘s**t’ scared of losing their jobs.


I came to work to start my 4 o’clock shift and Brian Wright (Acting Supervisor) told me to get my stuff – I’m up at the Crematorium. He said, “it’s a new job”. I went mad and he told me to calm down.


I got to the Crematorium and I saw the Manager Dominic and I kicked off again.


Brian showed me the job and left. We had to do an extra two weekends every 17 weeks for no extra pay. This should have been discussed as they were 12 and seven hour shifts at weekends with no extra pay.


Les Gilford asked me to take Mike Titherington (Regional Manager for the GMB) and Charlie Lenard (Full Time Officer) around the Nursing Homes as they were trying to recruit members.


I took advantage of this and I was telling Mike everything that was going on in security with Mick.


Mike stated, “he sounds a right ‘F******g W****r’. He told me when to call a status quo and how to go about it. He told me then to leave it to the ‘big guns’, meaning himself and Charlie.


On the 18th November 1996 I phoned Brendan over the new proposed rotas and wages. Brendan told me to get Mick and go to his office.


Mick and I attended Brendan’s office. We discussed the new rota. I said the members don’t want 12 – 12 shifts. Brendan asked Mick “is there anything we can do about this problem”.


Mick said, “yes we will only change the floating shifts if both the 12 – 12 man and the 17.00 -00.00 man are both off.


Mick broke his promise, as usual and changed the 8 – 8 floater to 12 – 12 on a regular basis and he even changed the 8 – 8 floater when both 17 – 24 and 12 – 12 shifts were covered – which was not what he had previously stated.


I then said my wages are wrong, I showed them a breakdown of the wages. I was told by Brendan I am not on manual grade 3 but on APT & C scale 3.


Brendan told me he could get a private security firm in to do my job cheaper and I replied, “and I can get someone from the private sector to do your job for half the price”. This statement shut Brendan up.


I then arranged for a meeting with Les Gilford for the next day, Tuesday 19th November at 16.00 hrs.


On the 19th November 1996 both Les and myself attended the meeting with Brendan and Mick. I again said my wages are wrong.


Brendan told Les I tried to tell Rob he is on APT & C Scale 3 not on manual grade 3. Les then asked Brendan “if Rob was on manual wage would his wages be right”.


Brendan said “yes”.


I then asked them to show me my bank holiday payments. I was told it’s all built into the system by Mick.


I then brought up six Security Officers who had been given an upgrade to run the Control Room. I told them that members of the Union had been told that they had to help out in the Control Room whenever required. I said if that’s the case then lets talk money.


Brendan stated Mick would like you in the Control Room. I’m saying it’s not your job and you don’t go in the Control Room.


Wednesday 20th November I had a rota put with the signing on sheet saying the new rota starts Monday.


Thursday morning I called into Les’s office and told him to call a status quo. Les said, “I would have to ask for permission from Brendan”.


I told Les you don’t have to ask for permission as I have spoken to Mike Titherington the Regional Officer of the GMB. He told me I instruct you to call a status quo.


Les told me he had spoken to Mick about the rota and he gave me another two weeks – what’s he playing at?


Les then faxed a memo to management stopping the rota coming in. Unfortunately I don’t have a copy of it.


Later that day my phone rang and it was Derek Anders. He told me that the Conveners have been in a meeting all afternoon and Brendan wants to see you tomorrow. A few minutes later the phone rang – it was Derek again. The meeting has now been put forward to 09.00. The phone rang again – it was Phil Houghey asking me what’s going on and saying Derek had rang him twice. I told Phil I’ve called a status quo.


I then phoned Les up that evening and asked him what the meeting was about. He knew nothing about it. Les was not invited as Brendan, Mick and Tommy Twist (Convener to T&GWU) were all involved in the 1991 figures and it seemed to me that the three of them were trying to ‘worm their way’ out of the problem with the wages.


Les sent Brendan a letter 21/11/96 which to this day I have not seen.


Brendan arranged for Phil Houghey to go to his office. Ged Philbin and the rest of his members told him to keep his mouth shut and I believe that Phil went down and ‘squealed like a pig’.


I came in to work on my next shift and all his members asked me for membership forms to join my Union.


Phil later came to me and said, “I don’t have any members – I may as well join your Union”.


On the 21/11/96 Brendan replied.


RE Security Officers Pay Structure


I refer to your letter of 21/11/96 and I must admit to being perplexed by its contents. I would remind you that the revised shift rotas were chosen by the workforce and as far as I am aware present no problems. Indeed I have met the T&GWU Steward who again agrees there is no problem.


In terms of the repeated requests you have made for information as to the pay structure, the only suggestion I can make is for you to sit down with Mike Gornall and work out what Security Officers were earning before the new arrangements of an all inclusive grade were implemented in 1991.


Irrespective of this, your argument is irrelevant given that Security Officers have been employed under APT & C conditions since that time. I would hope that this clarified the matter and will arrange a meeting for Friday 22 November 1996 am.


Les and I went to Tommy Cranston for help with the wages as he was the ex Convener of the GMB at the time of the restructure.


Tommy Cranston wrote as follows:


Les, Rob


1)  Check contract of employment to make sure APTC payment and conditions of employment come under the purple book!





2)  If so, confirm with Horace Taylor that there have been no amendments to pages 49 – 50 section 3 paragraph 38.





•  Rotating shifts CIV


•  General and public holiday working


•  Extra statutory holiday working


When confirmed, arrange a meeting with Security management asking them to confirm contract of employment, then explain that contract.


Re above – it does not conform with the purple book and would they make the appropriate adjustments from when contract started, also making the adjustments to contract of employment?


When Tommy wrote this information down he knew it was wrong what they did with the wages, as he was one of the Conveners who dealt with it in 1991 and he gave us the relevant information to rectify our wages.


I called into Les’s office and he told me I have opened a can of worms that should have been left alone.


On Friday we attended the meeting with Brendan, Mick and also present was Tommy Twist, Convener for the T&GWU. I again brought up the subject of my wages, which were wrong. I said I’m on £3.96 per hour.


Brendan then rang wages. He then told me Cleaners are on £3.85 per hour, he then worked out on his calculator and replied, “you are on £4.13 per hour. The only way I could have been on this wage is to have been on manual Grade 3.


I kept going on that my wages were wrong. Brendan then stated, “why did you take the job”. This statement was repeated to me several times by Brendan. Tommy put his arm around me and said, “I assure you the wages were correct”.


He, Mick and Brendan checked the figures in a meeting yesterday.


Brendan said he is bringing the rota in on Monday 25th November. Phil shrugged his shoulders and I looked at Les for support and got nothing.


The rota came in after I had called a status quo to stop the rota coming in until we received a pay deal for all the extra weekend working and to put us on the correct wage and that would have been the same pay as the Park Rangers and the Hall Keepers – that was APT&C Scale 4 plus allowances that they should have received in 1991.


Because of Les’s apparent lack of knowledge I went for help from Charlie Lenard a full time GMB Officer and he told me to go and see Les – which is what he gets paid for, this was the last straw.


I was going home in December 1996 after my shift and not being able to get to sleep as I was thinking how the hell are they getting away with all of this and I was trying to find a way to put it right and put a stop to what Mick and Brendan were doing.


Because of the lack of support I received from the GMB in January 1997, I made an appointment with Unison and I had a meeting with Eddie Tickle (Branch Secretary of UNISON) and Kevan Nelson (Convener of Unison).


I took my file and showed them what was going on. Eddie kept saying “they can’t do that; we will sort that after the meeting”. I was impressed with the response I got so I wrote to my Members on the 11th January 1997.


To All Union Members


‘I have taken the decision to resign as your Staff Representative.


The reason for my resignation is that I feel that I am no longer receiving the support of the present Union Area Representative, which is required during negotiations.


I joined Unison and the lads asked me to get them membership forms and they wanted me to continue as their Shop Steward’


This was my biggest mistake joining Unison myself and my members were 100 times worse off.


Les Gilford phoned Security and asked to speak to me. I told the Security Officer to tell him I will go to his office and see him face-to-face.


I went to Les’s office and he blamed me for him losing his members. I told him it had nothing to do with me and it was his and Charlie Lenard’s fault. I resigned himself for lack of knowledge as a Convener and Charlie Lenard for sending me away when I requested help.


As agreed with Unison a meeting was arranged for 23 April 1997 with Paul Hounch (Regional Officer of Unison). After the meeting Paul wrote to Mike Fitzsimmons (Head of Local Government of Unison 10/09/97).


‘Dear Mike,


Re Security Service Staff at St Helen’s


Later last year the branch recruited these 30 or so members who were formally with the GMB.


Their Steward, Rob Steele, had discovered that the deal agreed between the GMB and the Authority disadvantaged financially the bulk of his members. Indeed he had investigated at length in great details the agreement struck prior to his employment.


I have looked at the case and find it difficult in industrial terms to find a channel for effective recourse as essentially the staff was badly represented by the GMB. However, there maybe a legal avenue but this expires on the 1st October, 1997 when the case would become statute barred. I think it might be advisable to seek Thompsons’ advice just in case we have picked up a liability when we recruited the members.


Perhaps you could let the Branch know directly if they can arrange the meeting forthwith, especially as they think it is worth pursuing in terms of our PR vis-à-vis the GMB. This perhaps is a case worth more in the long run than it is in the immediate future.


Rob Steele has worked very hard on this case but the employer is refusing to deal with him because of his tenacity in pressing his member’s case which is exposing the Authority as a ‘con merchant’.’


Paul Haunch (Regional Officer). Shortly after sending this letter he was moved on. At a much later date I met Paul in the Unison Office and I asked him why he went, he told me he did not want to go and he was ‘moved aside’.


Paul said to me, “You look terrible” and told me to go home and rest, he told me he was a male nurse before he joined Unison and that I should take his advice.


This was towards the end of 1999, when my health started deteriorating rapidly with severe depression. Paul had seen for himself how ill the management had made me. It is my opinion that they had to move Paul to one side as you had two honest men working side by side and Unison knew he could not be bought.


Between February and April 1997 I attended a JCC meeting with several of my members.


I raised an issue concerning Dave Anders and Roy Simm. I told Brendan and Mick, Dave had approached me as whilst on patrol he stood on a nail and ruined a new pair of boots that cost £70 and that he wants to recover the cost from the Council and that it is in the accident book.


Mick replied ‘no it’s not in the accident book’.


I replied that I was told by Dave it was put in the accident book. Mick replied it’s not. Then I said Roy slipped walking around the school and broke his glasses and he would like to recover the cost of his new pair.


Brendan told me to arrange to see June Brachen (Health & Safety Officer) and she would sort it out for both of them.


I sent both of them to June and she told them they could not claim.


After the meeting Kevan Nelson told me to stop my members coming to JCC meetings as they are causing problems – both he and I would deal with the issues. What I did not know at the time was he was getting rid of my witnesses.


I then went to the Control Room and ‘railroaded’ Dave for telling me his accident was recorded in the accident book. Dave went and got the accident book and it was there in black and white.


It stated:


Date: 16/2/97


Time; 16.55


In what room or place did the accident happen?


Outside Ex Carr Mill Community Centre.


How did the accident happen?


Whilst walking around premises slipped. Stood on board, nail went through boot and into my left foot.


Tetanus injection refused – already covered.


I apologized to Dave and he told me he wanted to make a complaint about Mick.


I told him to put it in writing and I would take it up.


It reads as follows:


‘I David Anders approached my Shop Steward reference my boots being ruined whilst on duty hoping to be reimbursed for the cost of my boots. Mr Steele brought my request up at the next JCC and I was told afterwards by my Shop Steward that Mr Gornall was not aware of the incident because it had not been entered in the accident book.


I assured my Shop Steward that the incident had been entered into the book by Mr B Wright. I am disappointed that I have not received any payment for my boots being ruined and that I have been made to look a liar by Mr Gornall.


I, therefore wish for my Shop Steward to put in a Grievance on my behalf.’


I took this letter to Kevan Nelson and he read it and to my disbelief, he said, “I’m not taking it any further”.


I attended the JCC meeting on 24/4/97 with Kevan. In the meeting the minutes of the last meeting were discussed.


Ever since I became Shop Steward every issue I had brought up was not put in the minutes of all the JCC meetings I attended.


The management then went on to discuss the three points on their agenda.


Kevan then said he had to leave to go to a meeting and left the office.


I then put three points across on the Union agenda to the management. As usual I received feeble answers to the issues I put forward.


I then pointed out to the management that officers were still not receiving meal breaks. One officer went 16 hours without a break.


I told the management this is down to the new system and the system does not work. Brendan Farrell started laughing when I said the old system was a better system. He told the person writing the minutes to write down, “Rob says the old system with six supervisors is better”.


I replied.“hold on who mentioned Supervisors – I said our old system was better”.


I then said I received a complaint that 94 premises were outstanding – again I said this is down to the system not working.


Mick Gornall replied, “Some Officers are making it not work, for instance one officer was seen doing 20 mph from one premises to another”.


I then said, “some schools are getting three or four visits in one day to catch up on visits”. The agreement for the schools is one visit Monday to Friday and two visits Saturday and Sunday.


Brendan replied that some schools would rather have seven visits in one night. I don’t believe that is the case.


I replied, “that is not the agreement we have with the schools” and I produced the agreement with the schools.


Mick then asked me “where do you keep getting all this information from?”


I replied “no comment”.


Brendan said this is out of date. The Manager has changed and the supervisors have gone.


I replied, “but the school contracts haven’t changed or gone, that is still the agreement.


I then produced a list of premises, a total of 96, which needed follow-up calls.


Brendan then asked who gave me them. I said it’s unfair to give you that information.


Brendan then asked Mick “do you know who it is?”


Mick replied, “I have an idea but Rob’s not going to tell us”.


I can now tell you it was the temp they made Coordinator, Peter Woodcock. They can’t do anything to him because he left many years ago.


Brendan then said that this is confidential information and if it got into the wrong hands it would be damaging.


Brendan then stated the Chief Executive would sack him.


I replied, “no, he won’t”.


Mick then commented about it getting into the wrong hands. I said it’s staying in my file.


Brendan then replied, “I’m going to give the schools their money back and get rid of 10 men – I’m not getting sacked”.


I replied, “your threatening me now Brendan”.


Brendan then picked up the list of premises and said “and you’re threatening me”. I replied “they are facts, not threats”.


Brendan then asked Mick to find out why the premises were not checked on time. I replied part of it was down to alarm activations and lack of manpower on this system, I also said that I was stuck at a school for three and a half hours waiting for SMC to attend and one Officer waited over four hours. This problem is caused by never having an alarm response man on shift that the customer is paying for due to constant staff shortages.


Brendan then told me I’m not having any more men and then told me to see Mick at 15.00 hrs on the 27/4/97 and he will see me and Mick in his office next week. I replied I’m on a course next week. Brendan then said make it the week after.


I told Brendan that one of my members was being disciplined because his vehicle was broken into and his bag was stolen, along with the gate keys to the schools.


I told him this had been decided before an investigation had taken place and I thought there was a procedure for this.


Brendan replied, “yes, there is a procedure for this and I don’t want to hear any more as you will be coming to me for an appeal”.


Mick replied there was an investigation –I believe to be another lie. I was on nights when Mick walked in that morning and was told Tony Marsh a Security Officer’s gate keys have gone missing and Mick turned around and said to me, “you are going to be doing another disciplinary”.


That statement was made on the spot before he could have made any investigation, as I stated, I believe this is not true.


I was on the night shift when Tony came in and said his gate keys and his bag had gone missing. I got another vehicle key and opened his driver’s door with it.


On my next shift Derek said to me, “between you, me and these four walls, Mick and Andrea Duff the Personnel Officer asked me to lie and say the key did not open the van when he tried it. The first thing I did was inform Kevan what Derek said to me and I also told Tony.


I defended Tony on his disciplinary and the case was dropped, as there was no case to answer. A couple of weeks later the same thing happened to Terry Cunliffe a Security Officer and I went on his disciplinary with the same defence as Tony Marsh and he was given a warning and Terry told Mick he is very disappointed. Terry should have got the same as Tony Marsh NO CASE TO ANSWER. Bernard Day had a radio stolen out of his vehicle.


All three incidents happened within a few weeks of each other. I told Mick if stuff keeps being removed from the vehicles I am going to the Police as I believed this was an ‘inside job’. After making this comment they suddenly stopped.


The management had spare keys for all the vehicles and the three vehicles in question were not broken into.


At the end of the meeting I said to Brendan, “I believe in fairness”.


He replied “so do I” – again I do not believe this is correct.


Something happened between Brian Wright and Phil Ward and Brian was removed from Security leaving his position as Coordinator vacant.


Derek Anders, now Deputy Head of Security, called me into his and Mick’s office. He nodded his head towards his desk I said “what”. He did it again. I looked down and there were a pair of Security Coordinator epaulets on his desk. He then said to me “there yours”.


I replied, with disgust, “Oh no Derek I was not good enough first time – I’m not good enough now”. I looked at Mick; he had gone red in the face and put his head down. Once again they were giving a job without advertising it.


After what went on between Brian Wright and Phil Ward, Phil would not continue to do his job as Housing Officer. Mick and Paul Molyneux used to go to Housing Meetings, which did not concern Paul or had anything to do with his job.


They got friendly with Peter Lawton who had nothing to do with the Council. Phil’s job as Housing Officer became available and it was not advertised internally and I don’t believe to this day that it was advertised externally.


Peter Lawton got the job and I was told it had been advertised in the Job Centre so I asked all six Coordinators if anyone came for the job interview and only one said, “yes, Peter Lawton”. Bernard Day told Mick he wanted the job and Mick told him, “I did not think you wanted the job”.


The job should have been advertised internally first and had Mick done that, he would have known Bernard wanted the job. He again gave a job to someone outside the Council. He has got no excuse as every week there is a list for internal jobs in the Council.


Mick Rimmer was doing a routine patrol when he arrived at Rainhill High School. The police were there and Mick told them he would assist them. He drove around the back of the school and got ‘bogged down in the grass’. Mick gave him a written warning for 12 months and I went on his appeal with Brendan.


Brendan reduced his warning to six months. On both occasions I defended Mick and both times I told Mick Gornall and Brendan he had no case to answer.


Later in 1997 Paul Fahay a Security Officer got ‘bogged down in the grass’ at the same school on a routine patrol and he should have walked around the school. He was not disciplined and he did have a case to answer.


Jimmy Goodier and Terry Cunliffe were off sick. Terry had hurt his leg climbing Snowdon and I was talking to Derek about staff shortages.


Derek said “blame your colleagues” meaning Jimmy and Terry. He said if it was down to him he’d sack the ‘b******s’. Derek also made this same statement about me at a later date.


I came into work for my 4 o’clock shift and Damian Finnan had been on days as the Coordinator in the Control Room. I walked into the Control Room and Damian was furious – he said “that ‘b******d’ has been in Mick’s office all day talking rugby and done no work”, meaning Paul Molyneux, “get it f*****g sorted”. I understood where Damian was coming from as Mick, Derek and Paul had left him to do all the work.


1) I attended an alarm activation in Birley Street, Newton-le-Willows at the school. I went into the building and checked it out and went out to my vehicle. Alec Grant got on the radio and told me to phone him on the school’s phone, so I did. He told me Mick Gornall had rang him and told him to get that ‘bag of s**t’ inside – meaning myself. I told Alec to ring Mick back and tell him if he ever calls me a ‘bag of s**t’ again, I will ‘stick one on him’.


Mick Gornall lived a few doors down from the school and was watching me. He never had the balls to come and say it to my face. What Mick was complaining about was that the back of my shirt was sticking out of my trousers as I was constantly getting in and out of the vehicles and it pulled the back of my shirt out of the trousers.


In my opinion there is only one ‘bag of s**t’ in Security and that was Mick Gornall. He looked like a tramp in uniform. The cartoon character the lads had put up of him fits him to a tea – it shows what a ‘scruffy git’ he really is.


2) I was sent to premises 106 St Aeldrids, Birley Street, Newton-le-Willows to an alarm activation around 6 o’clock in the morning. I was half way round checking the building when Eric Clark got on the radio and told me to leave the premises and go to the special school down the road to let the Police in as I had the gate key. So I left. When I got there, there were about six Police Officers and two of them had climbed over the fence and had arrested Jamie Spencer – the same person who pulled a knife on Mick Fairclough a Security Officer at Penkford Special School. It was also Jamie Spencer that Mick Hutton pulled out of a cupboard at premises 64 in That to Heath a few weeks after he had pulled a knife on Mick Fairclough.


When I had finished with the Police Eric called me back to the Control Room. When I got back Eric said the Caretaker had rang him and said a window had been forced open and I had missed it. Had there been enough men on nights then there would have been two of us at the alarm activation and we were key holders for that school and should have gone in and checked the zone that had gone off and we would have found the window had been forced also one of us could have stayed at the school and checked the whole school whilst the other officer could have gone to the other school around the corner and assisted the police.


Again it was Jamie Spencer who had forced the window and set the alarm off and then went down the road to the other school and was caught by the Police breaking in.


Once again this problem arises from staff shortages and once again, I could have been on my own and faced the person who threatened Mick Fairclough with a knife months earlier.


Mick Gornall does not care about the health and safety of his Officers or he would have took the instruction of his Health & Safety Officer (Dave Sharrock) and made sure two men attend all alarm activations at all times. I believe he would rather cut costs than cover the safety of his Officers.


3) Mick Gornall called me into his office and complained to me that Tony Marsh was 30 minutes in front of himself on the route.


When Mick Gornall was out in his car and he sees a patrol he writes down the time and place he sees them and the next day he checks the time on the R.L.S sheet. He did it to me in a park in Haydock. I had only radioed out 10 seconds earlier so he had nothing on me.


If Mick had a problem with Tony Marsh being 30 minutes in front on his times then he should have got him in the office and told him instead of being ‘gutless’ and complaining to me about it.


4) Mick Gornall took a static on at Stanley Bank Farm on overtime he covered as many shifts as he could off shift.


After many months Mick got me in the office and said “I’m getting rid of Stanley Bank Farm – I’m not having Security Officers on more money than me”.


I did quite a bit of overtime on the Farm so he was also getting at me. When he decided he was getting rid of the overtime he did contact the department in the Council responsible for the Farm and he got them to put a private security firm on the Farm to prevent us earning more money than him.


What he did not understand was we had to work hundreds of hours overtime to earn the same money as him – I believe this just shows what a selfish ‘b*****d’ he is.


Ref. arranged meeting with Mick 27/4/97


I went into Mick’s office about 15.25 hrs. The first thing that was discussed was why the 96 premises were behind on visits.


I again repeated it’s still down to the system not working. I also replied I told you and Brendan that this system would not work well before you implemented it.


Mick again put the blame on my members and said, “if it carries on I will change the rota”. I told him if he tries I will call a status quo.


Mick replied the management decides what goes on here, not the Unions. The Unions have tried to stop rotas coming in before and failed.


I replied, “it was me who instructed Les Gilford to call the last status quo in November 96”. The reason the system has never worked in Security is because he has never got the manpower to carry out the duties the client is paying for – I believe it is embezzlement. This problem has been going on since Mick took over as the Head of Security in 1991.


It is now 2011 and if I went into Security and got the duty sheet and the rota out I could prove he is still cutting corners with his clients i.e. cannot provide the service they are paying for because of staff shortages.


I then said, “Brendan took the ‘p**s’ out of me at the JCC meeting”.


Mick replied “have you told Brendan this”. I said “not yet, but I will”.


Mick then said, “I knew what you were on about but Brendan did not”.


I also said to Mick, you and Brendan treated me like a total idiot and don’t underestimate me. Mick then said the old system had gone and will never come back. Mick then said I have six dedicated Officers.


I replied, “that made £1,000 of mistakes over Christmas.


Mick denied this and said it was £167 and on your old system the Officers made £900 of mistakes in one month. They sent a plumber to a dripping tap and to a toilet that wouldn’t flush. The Coordinators were called in to Mick’s office over the Christmas period for the mistakes they made and Mick told them it was £1,000 of mistakes.


The statement Mick made ‘I have 6 dedicated Officers’ - if that was the case why did Derek Anders (Deputy Head of Security) have a meeting with four of the Coordinators and tell them they had a weak link in the team?


Eric Clarke came to me and asked why Ian Adams handwriting was all over Peter Woodcock’s paperwork. I told Eric it was not Peter’s fault he got the job and the lads were willing to train him up.


I then asked Mick why he gave a new member of staff the job as Coordinator when he had two ex Coordinators on the highest wage in Security and they never got a ‘sniff in’?


I told Mick that Peter Woodcock told me and other Officers he did not know what Citizen’s Charter was.


Mick replied he answered all six questions and answered them well.


I replied, “you only gave him the job to get at the other members who put in for it”.


I then said he would not have got the job if Pat Wright a Temporary Security Officer would have stayed. I took Pat out on route and she told me that you had discussed a Coordinators job with her on her interview for Security Officer. I told her I was going to see you about it and she asked me not to say anything to you. This is why you made the temps permanent after three months so he could have the job.


Mick replied, “well you will know”.


I replied, “yes I do know – I know how you work”.


I then said to Mick I would challenge him and Brendan in a meeting at the Town Hall with Dave Watts (MP for St Helen’s), Carole Hudson (Chief Executive for the Council) and Russ Damson (a Manager in the Town Hall).


Mick stated Brendan wouldn’t let it go that far. Mick then told me the Officers are to stay out till 2 am patrolling. I replied first it’s 12.30 am, then 1 am, then you move the goalposts to 1.30 am and now you want 2 am.


I then told Mick the agreement time for checking premises is 12.00 am and we wind down for 12.30 am.


Mick replied, “I’m not having Officers doing nothing all night”.


I replied, “there not, we go on standby at 12.00 am for alarm activations that is what the night turn is for”.


Mick said nothing had been agreed.


I replied, “the Union and the management will have to negotiate then.”


In fact the agreement was made with the schools in 1991 and the patrols were to be finished for midnight. I then left the room slamming the door behind me.


I went on my Steward’s induction course 30 April – 2 May 1997 at the Vetex Training and Conference Centre, Little Carr Lane, Chorley. I took my file of grievances, which I had been dealing with since becoming Shop Steward in June 1996. I had three Tutors over the three days – they were Stephanie Thomas, Bill Campbell and Angela Washington. Most of the course sessions were with Bill. Every lesson we had over the three days I had already been in conflict with management and in every lesson I got my paperwork out to show the Tutors.


All three Tutors asked me what the outcome was and when I told them they could not believe the outcome of the grievances. It did not look good for the Tutors who were trying to teach the other Shop Stewards how to deal with the issues I had already dealt with – all of which had ended up with a negative outcome.


In my last lesson with Bill, he said to me “don’t tell me you have dealt with this as well”.


I said “yes”.


He said “I don’t want to see it and told me there is something seriously wrong and I must go and see Kevan as soon as I get back.


I went to the Union office and told Kevan what Bill had said and to my dismay Kevan told me I must remember they are in the same Union as you.


After my course Mick told me I had to book three days holiday for doing my course.


I told him that, “Brian Chadwick from Cleansing was on the same course and he did not have to book holidays to go on the course so I’m not.”


Mick said he was going to see Pam Grey (Personnel Manager) about it. I told him to go ahead and see her. I am still not booking holidays when Brian did not.


Mick backed down.


Mick Rimmer rang me at home and told me his mother had passed away. I told him I would ring work and let them know he wouldn’t be in.


Mick told me he was down to work Monday, Tuesday and Wednesday 16.00 24.00. Mick rang me again on the following Monday and said he’s on 21 – 8 nights and he wants to have a drink after the funeral so I told him I would sort it out for him.


I rang work and told them he won’t be in for two shifts. I then found out that Mick Gornall told him he had to book the two 11 hour shifts as holidays. I was furious.


I wrote to Mick on the 6th February.


Bereavement Leave


A member of Security has recently been granted bereavement leave for one week by you. However his working week consisted of fifty-four hours and you have only credited him with 39 hours – can you please clarify this?


Mick replied 13 February 1997


As mentioned in our meeting on 4 February 1997 this was a personal matter that should have been dealt with between the individual concerned, yourself and management. It should not have been discussed during a general meeting you convened on 30 January.


Chief Officers are allowed to give 39 hours with pay and 39 hours without pay bereavement leave.


Also in your letter you stated that his working week was 54 hours. In fact the leave was spread over 14 days and not one week.


It was not Mick’s fault the funeral was the following week. The problem was to do with the backlog of funerals over the Christmas period. I have the rota and Mick was down to work Monday 16.00 24.00 and Saturday 09.30 21.30 Sunday 9.30 21.30 and the following Tuesday 21.00 24.00 into Wednesday 00.00 08.00, 21.00 24.00, Thursday 00.00 08.00, 21.00 00.00 Friday 00.00 08.00.


He was down to work a total of 7 days over 2 weeks – a total of 54 hours.


I found out that Mick went back to work Saturday and Sunday and I was disgusted to find out that he was put on the Crematorium patrolling the Cemetery.


Over a seven day period and not 14 days like Mick stated in his letter. Mick had a total of three days off leading to a total of 30 hours and not 39 and 22 of the hours he had to book off as holidays.


In total Mick Rimmer got eight hours bereavement leave. In my opinion this just shows what a nasty piece of work Gornall is. John Sexton, Tony Marsh, Keith Jones and Derek Anders all had a week off, with full pay, when one of their parents died and John Swift had a month off and got full pay.


When Derek came back off bereavement leave and told me that Mick said to him he should have had more time off and said when my parents die I will be off months.


Mick Fairclough had a day off to go to a family funeral and was given the day off by Mick. I went to a family funeral and I had to book a day’s holiday.


I was on 8 – 8 days with Keith Hackett and Kenny Watterson. The three of us were in the Control Room. Eric Clarke was the Supervisor and went out. Kenny had gone to the Rest Room for his dinner. Eric later came back and looked at the alarm monitor. Keith had missed a house alarm and Eric told Keith to send a patrol to go and check it out.


Alan Bolger went and on arrival the Fire Brigade was there. He got on the radio and said three houses had burnt to the ground.


Eric turned around and said “someone’s head is going to roll”.


As I was Keith’s Shop Steward I went to his defence. I phoned the Fire Station up and asked them what time they received the call and I asked them how long it would take to get there. They replied a few minutes. I checked the times of the alarm and the time of the phone call and the time it took to get there. The alarm was activated after the Fire Brigade got there and it was one of the Firemen who activated the alarm. Whether Keith would have sent someone right away or not – it would not have changed the outcome of the damage to the Council houses. No one was disciplined.


Mick Hutton a Security Officer did not like Mick Gornall and swapped his day turns for nights so he did not have to work with him. Mick had been doing this for quite a considerable amount of time.


Around May 1997 I was feeling the strain from the behaviour of the Management. To avoid conflict with them I started swapping my days for nights. I came in on an afternoon shift and Derek came into the Control Room and told me I am not allowed to swap any more day shifts for nights. He made a statement that I did not want to work with himself or Mick.


They stopped me doing mutual swaps and let Mick Hutton and others continue to do so. There is no question about it, In my opinion this was victimization.


Jimmy Goodier was on Gerards Bridge depot and injured himself patrolling around the depot. Mick later made a statement to me that Jimmy had injured himself at home and said he was putting in a claim against the Council. Not long after, I was on nights with Ged Philbin and he injured his ankle on a rocking flag stone in the Depot.


Derek Anders came to me and said Ged had come to work with his injury and is trying to put a claim in. As I had always looked at Derek as a good friend, I told Derek that I was on nights with Ged when he injured himself going to the Rest Room. I told him not to get involved as Mick is going to get himself into trouble.


This brings back an incident concerning myself. I was out on route and a car ran into the back of me when I was stationary. I was at Penkford Special School in Newton-le-Willow. Keith Jones came out to me and said I had to go to the hospital – as he was my Supervisor he took me. I was told I had whiplash and they put my neck in a collar. I went back to the Control Room and Keith told me to go home. I told him I was OK and I that I would help out in the Control Room.


Colin Pinder a Security Officer was on alarm response and an alarm went off at the school. Colin had come back to the depot and I had got the keys and the information for the school out. When he came into the depot I went out and handed him the keys and the information.


He said “look at the state of your hand”.


I looked at my left hand and it was swollen like a balloon. As he was my Shop Steward he told me to go back to the hospital. I went back to the hospital and they took X-Rays and put my arm in a sling.


I called into work as I had to pick up the insurance from the garage to show it to the Police. I called into Mick’s office – he saw my hand was badly swollen and said I had smashed my hand with a hammer to get an insurance claim. I was later told by one of my work colleagues that Colin had had words with Mick about the comments he made about the hammer. I find Mick to be a very dangerous person.


I attended a meeting called by management on Tuesday 24/6/97 in Brendan Farrell’s office where Brendan, Mick Gornall and Derek Anders and I were present.


Brendan asked who had called the meeting. I told him management had and I also had points to bring up.


The first discussion covered uniforms i.e. peoples appearances and hygiene. Brendan told me that no one will be employed in Security who had tattoos on their hand and face, nor anyone wearing earrings. I could not understand him saying this as he, being an ex Personnel Manager, should have know this was sex discrimination.


Furthermore, to my disbelief, he said that John Sexton and Phil Partington both Security Officers ‘stink’ and were making the Radio Operator’s chair ‘stink’.


I could not believe what I was hearing. It had nothing whatsoever to do with me as a Union Representative and should have definitely not been discussed with me. If they did have a problem with their hygiene they should have had a private word with them.


Mick Gornall and Derek Anders put this information about John and Phil into Brendan’s mind, as Brendan only knows what’s going on in Security by the information passed on by Mick and Derek.


We then went onto holidays. It was to do with Ged Philbin booking off four hours on his 12 – 12 shift. I told them I would mention it to him, which I did.


I then brought up that the Patrolling Officers are being ‘s**t’ on and that we wanted to be treated like the rest of the Department.


Brendan then tried to blackmail me and said “go on annualised hours and you can”.


I said “the Coordinators are on annualised hours and are being paid overtime to cover Brian Wright’s shifts. Yet when we covered Phil Partington’s shifts, who is now a Co-ordinator for three and a half months, we had to do it off shift and the money saved should have been divided between the 16 men who covered his shifts.


Brendan replied you covered it off shift and did not need overtime.


I said “yes we did cover it off shift but we all did extra work to cover it and we should have been paid for the extra work”.


Brendan again said “how can I justify paying you when you covered it off shift?”


Again, corners were cut, and a man was down on shift, adequate cover was not there to cover the duties required for which the customer was paying for.


The rota, the duty sheet and the RLS sheet will prove what I have been saying all along is 100% right.


I then said that if we went on a work-to-rule it would prove the job would not get done.


Brendan replied, “I’m not having you on a work-to-rule, it’s bad enough with the bin men working on a work-to-rule and the Union has to ballot for industrial action.


I replied “I do know how to ballot and that you receive the result of the ballot”.


Brendan replied “go ahead and work-to-rule”.


He then threatened me and said I will give the schools back the money and we would lose work. The department would close and I would see that Mick and Derek were redeployed, as they had not caused the problem.


I said we will be redeployed too.


Brendan then said “I will make you all redundant “.


I then said “if I lose my job the ‘s**t will hit the fan’ and I will write to the Minister of Office of Public Services and get something done.


Brendan replied, “that’s threatening”.


I said “no Brendan it’s not a threat I don’t make threats I’m telling you I will do it”.


I then told Brendan “I have written to Solicitors telling them they are ‘b******s’ and that they have the brain of an amoeba. I have also written to 10 Downing Street calling the Solicitor a ‘b*****d’ and he has the brain of an amoeba.


I have copies of the letters if you want to see them, so you can see I don’t make threats I go ahead and do it”.


I then said “threatening is what you do Brendan. You said in the last JCC Meeting when I showed you the 96 outstanding premises and you said you would get rid of 10 men and pay the schools back the money – that’s threatening Brendan”.


Brendan replied, “I don’t recall saying that”. I then reminded him of the first time I met him and I told him that if he sticks to the management rules and I stick to the Union rules we would get on fine and you replied, “if you cause me any problems you would ring the Town Hall and close you down overnight. That’s threatening Brendan”.


Brendan again stated, “I don’t recall saying that and if I did then I would have only said that if you were threatening me”.


I said “you did Brendan and I have already told you I don’t make threats”.


I then said Market Officers and the Coordinators are on annualized hours to cover their own duties and the 17 Officers on our rota should only cover our duties.


Mick said “you’ve always covered the markets”.


I then said “I will investigate into this matter further.


Again, taking men off one rota to cover other jobs elsewhere is leaving a shortage of men to cover the daily duties the client was paying for.’


I then asked for Police ‘Bomber’ jackets.


Brendan then said we would look like ‘Bouncers’.


I said the Police wear them.


Brendan then said “it’s fine by me but it’s up to them”, meaning Mick and Derek.


Derek then said “I will do a deal with you, you wear your hats and we will give you the jackets”.


I said “I’m not wearing a hat - when I was in the Army I got pains in my forehead and the top of my nose.


Brendan then said that some people could not wear hats and that he has tried four or five hats playing golf and couldn’t wear one.


Mick then said that all our uniforms have to have a logo on them for tax reasons. I totally disagreed with this. The reason he wanted to do this was because he spoke to me about odd members of Security using their shirts and trousers when not at work.


I went on to them about how the job had changed since Mick and Derek were Patrolling Officers. I went on and told them how difficult the job has become with Youths drinking on the premises and the problem with drugs. It was alright for Mick and Derek when they went out on patrol, they went out in twos, the pair of them would not have the ‘balls’ to do it on their own – Mick especially would ‘have diarrhoea running down his legs’. It was Mick who introduced one man patrols in his restructure in 1991 when he became Head of Security.


I challenged Brendan to come out on route with me to see how difficult the job was and to show how vulnerable the Security Officers were at some of the schools on their own. Brendan, being an ex Time and Study man and ex Personnel Manager, would have seen the risk factor – he declined to do so.


I then commented not even the Health and Safety Officers want to take me up on the same offer.


Brendan then said “are you telling me the Health and Safety Officers refused to check on a health and safety problem?”


I replied, “no, I gave them the same challenge I put forward to you and they also declined”.


I then told Brendan “our wages are wrong”.


Brendan said “I couldn’t agree more”.


I replied “you’re not getting the point – our wages had been wrong since 1991”.


Brendan replied “you agreed the wages were right in 1991. When I checked Mick’s figures they did add up”. I have since added them all together and they don’t correspond with the APT&C scale.


Mick said “I hope you haven’t told the lads this because the wages are right and they will take it out on you.”


“I told them that I have been in a meeting with Paul Haunch for three and a half hours and he told me to tell my Members there is a wage discrepancy and he is doing a full investigation”.


Brendan said “he has not said anything to me”.


I said “that’s because he hasn’t finished his enquiries yet”.


Mick again said “I hope you haven’t told the lads this”.


I again said “yes, I have – Paul Haunch told me to tell the Members there is a discrepancy and that he is doing a full investigation”.


Mick then said “well if I’ve got it wrong then so have other qualified people”.


When we discussed the wages in the meeting 27/4/97 Brendan made a statement that it’s Kevan Nelson’s fault you are on Scale 3 all-inclusive as he said that was good enough for Security Officers. We then finished the meeting.


I went to see Kevan about this and he denied it in this meeting and said Brendan is a liar. Mick, in the next meeting made the same statement that Brendan had said in the last meeting so I went back to Kevan’s office and said both Brendan and Mick have stated it’s you who put us on Scale 3 all inclusive. With aggression in Kevan’s voice he alleged they are ‘f*****g liars’.


Mick Gornall rang me up at home and asked me to attend a meeting in Brendan’s office that afternoon and that Eddie Tickle would be attending so I rang Eddie to find out what the meeting was about. Eddie told me, “it’s nothing to do with you; you don’t need to be there”.


I rang Mick back and told him what Eddie had said. Mick said he wanted me to go to the meeting.


I attended Brendan Farrell’s office on 3/7/97 at 4 o’clock. Present were Pam Gray (Personnel Manager), Brendan Farrell, Mick Gornall, Derek Anders and Eddie Tickle.


Brendan started off by launching a verbal attack against me. He started off by telling me I was militant, a troublemaker and that I am causing all the problems in our department. He then said, “you’ve caused more trouble than all the Shop Stewards put together”.


He then told Eddie Tickle he wanted another Shop Steward.


At the end of the day it’s not up to Brendan who he wants as Shop Steward – it’s up to my Members who elected me as their Steward.


I told Brendan I am not militant. I then got into a dispute over manning levels as they wanted to take an officer off shift to cover the Courier from the Town Hall.


I then challenged Mick to go and get the Coordinators and Market Officers rotas and I will prove we are under manned. I challenged him three times on this in this meeting that we do not have the staffing levels to cover the contracts with the client and they are paying for this and not getting the service they are paying for.


I then got the Security Officers rota out of my file. I had coloured all the duties in that we need to cover our contracts and built into the rota is two floating shifts per day to cover for sickness and holidays but there was only one floating shift Monday to Friday and none Saturday and Sunday. So if more than one person was off Monday to Friday the department could not provide the service to the client that they were paying us to do and if one or more were off on the Saturday and Sunday, this affected the client even more than on a Monday to Friday.


I then passed it to Brendan and asked him to show me how two men can be off when we don’t have any spare floaters. Brendan said “sort it out between the three of you” (meaning myself, Mick and Derek).


Mick said the two 8 – 8 men can do a route and a half each. I said the 8 – 8 man has never done it like that and we never have done. If you look at the rota, even if the 8 – 8 men would have done a route and a half this would have made no affect to covering the client’s contracts.


It got so heated between myself and Mick and Brendan, Eddie Tickle stepped in and told me to go outside. He came out with me and told me to calm down. I told Eddie that Kevan told me I’m not to go into any more meetings with management on my own as they had already ‘stitched me up’ meaning the issue with Ged Philbin.


Eddie said “you should have told me”.


We went back into the office and a heated argument started again. Mick told Eddie that, “Rob won’t listen”. Unfortunately I don’t listen to lies.


Brendan then said “we will continue this tomorrow”.


I said “I won’t be here I’m going to Cheltenham”.


When I got back to the Control Room I pulled Mick up and told him “I’m not militant”.


Mick replied, “I didn’t know what Brendan was going to say”. It was Mick and Derek who had planted the seeds in his head for Brendan to launch the verbal attack on me.


On the 31 July 1997 Eddie Tickle rang me to inform me that Brendan Farrell and Mick Gornall had stormed into the Union office demanding to see him about me. He told them he was not going to see them unless I was present.


I told Eddie that I am in about 4 o’clock. I will no doubt find out what it’s about.


I went into the Control Room at 4 o’clock and Mick came out of his office and told me not to go anywhere as I am going to Brendan’s office.


I said “is Eddie or Kevan going to be there”.


He said “no”.


So I said “I’m not going”.


Mick then said “are you refusing to go to Brendan’s office”. I said “if you are putting it like that then yes”.


Mick and Derek stormed off to Brendan’s office and they came back and Mick asked me could he have a word with me and I went into his office. He looked at the clock and it was five to five – Mick said “from 5 o’clock tonight you don’t speak to myself or Derek about Union matters.


I was in the Union Office around September, October talking to Steph and in conversation She thought I was talking about something else and she said Eddie wasn’t happy about the letter either. I asked her about the letter and Brendan had written to Eddie about myself and Eddie and Kevan kept it from me.


Kevan came in and I told him I want a copy of the letter. Kevan was reluctant to give me a copy but I insisted. I got it; Kevan gave me a copy and told me not to put it in circulation.


The letter read as follows:


31 July 1997


Re: Rob Steele – Unison Shop Steward - Security


I refer to the above and becoming increasingly concerned in respect of Mr Steele’s behaviour and conduct within the section.


He is disrupting a critical service with apparently no concept of the issues and procedures of Employee Relations. He had now informed Mike Gornall today 31/7/97 that he will not speak to management on pay issues, except in your presence.


This stance has no bearing on the operation of the section and I now fail to see why I should afford him any facilities in respect of his trade union duties.


Accordingly I have advised Mike Gornall and Derek Anders in respect of any dealings with Mr Steele as I have no confidence that management or service delivery issues are capable of being addressed in this climate.


I await an early meeting to resolve this issue.


Yours sincerely,


Brendan Farrell


Acting Assistant Director


ccM Gornall


D Anders


Mr E Tickle, Unison, 91 Corporation Street, St Helen’s


What happened to the statement Brendan made in my first JCC meeting 10 July 1996 when he stated a he liked a keen Shop Steward, I like a good scrap with the Unions.


Not only was I a keen Shop Steward but also an honest one. I don’t like liars, bullies and thieves. I believe that Mick had bullied, lied and thieved from his workforce and clients. In my opinion Brendan has also bullied and lied and was made well aware of the thieving and did nothing – he was also heavily involved in the wage structure in 1991.


Approximately six weeks before I went off sick in August, I serviced Derek’s car. I went into work and Mick asked me to service his car. He said he would keep it discreet as the lads would not be happy me doing his car. He said “you don’t have to do it if you don’t want”.


I said I would do it for him. He came to my home in the afternoon when he should have been at work and I serviced his car. I gave it a major service, which took two hours.


Mick asked me how much did he owe me and I said, “give me the £25 I paid for the parts”. He turned around and said I want to give you £30. I thought to myself, ‘big deal’.


Then Paul Molyneux brought his car to be serviced.


Mick bringing his car to me in works time reminds me when Derek was Supervisor. He brought his car to my house on a Saturday when he was on shift and he got a Security Officer to follow him and take him back to work.


I lived 15 miles away in Liverpool.


When I had changed the front wheel bearing, he got another officer to bring him back to collect his car. The two officers he brought to my house were Dave Watterson and Brian Wright both Security Officers. If it would have been a Security Officer that had done that, they would have been sacked.


I attended a JCC meeting 14/8/97. Present: Brendan Farrell, Mick Gornall, Derek Anders, Paul Molyneux, Kevan Nelson, Ann Jones, Dave Sharrock and myself.


I asked Dave Sharrock did he know what a bong was, he replied “no”. So I told him it’s a drugs machine. The reason I brought this up was I attended an alarm response in the hours of darkness.


When I got there all the lights were on in the building. I contacted control to let them know all the lights were on and Derek got on the radio and said “the Police have just left – go in and check it out”. When I got upstairs there was a gang of youths there and when they saw me they ran out of the building. There were two ways down. I was blocking one way and they ran the other way.


On one of the tables was a bong, they were taking drugs. Derek put my life in danger. One he should not have sent me into that building on my own, especially in the hours of darkness. I took the bong back to the Council and put it in one of the cupboards in the Rest Room to produce at the JCC meeting but forgot to take it with me.


I then reminded Dave of the challenge I put to him of coming out on route with me and he and June Brachan both declined. I said I made the same challenge to Brendan and he also declined my offer.


Mick then stated that the Coordinator’s annualised hours are not working.


I replied, “I told you they don’t work. They did not work with the Supervisors and they don’t work with the Coordinators.


Mick said he wants to pair up the Coordinators to cover each others shifts. I again said this will not work, this is a stupid idea. It would have been a bigger disaster than he already had.


Mick then discussed the depot merger. He wants the night shift to do constant patrolling of the depot when not on alarms.


I then asked Mick why did he make four men redundant from Gerards Bridge who were patrolling the depot.


He replied, “because we had cameras put in”.


I said “the depot has six cameras and you are putting another four in and you want us to do constant patrol of the depot. If you want constant patrolling of the depot you better take the four men back and let them do it”.


Brendan replied, “it will cost us £60,000”.


I replied, “So what, I’m not doing it”.


Brendan then asked, “does the depot get checked now”. Derek said “sort of”.


I said “if someone wants a bit of fresh air they will say book me on the depot”.


Brendan then said, “that will do”.


I replied, “he will only do what he wants and we will end up constantly patrolling the depot”. Once I had gone off sick, he did just that.


I then blamed Brendan for making us check door handles in the dark when it was made clear, when one-man patrols were introduced in 1991 that you are to walk a safe distance from the building.


Brendan said it wasn’t me. Again this was Mick’s demands and again putting Patrol Officers’ health and safety at risk. Kevan told me to bring up the issue concerning Ged Philbin.


I got into an argument with Mick and he started explaining to Brendan how I agreed to the night shift having to book off the whole shift and not part of it. I said “no I never it was to do with Ged Philbin booking off four hours on his 12 – 12 shift”.


Mick replied, “yes you did”. I lost my temper and said, “you’re not making me look like a liar”. As I got up I grabbed the table and lifted it off the ground. I grabbed my file and stormed out of the meeting. Why he was explaining this matter to Brendan God only knows, as in Mick;s letter to me Brendan witnessed it.


Here is Mick’s letter


St Helen’s Metropolitan Borough Council


To: R Steele, Unison Shop Steward


Our Ref. MG/DP


Extension HBD 2145 (M Gornall)


Date: 14 July 1997


Re Holidays


Following our meeting on Tuesday 24 June 1997 in which B Farrell and D Anders were also present, it was agreed by you to adopt the following.


If leave is required on the following shifts, one on Saturday and Sunday, the full shift and not part of it must be requested.


12.00 – 24.0,019.00- 07.00 and 21.00 – 08.00


Reason for this was:


1)  Difficulty to cover four hours due to floating shifts being 12 hours.


2)  Could be refused leave for a full shift because Officers already on four hours holiday etc.


3)  Could create conflict between Officers if someone has their 08.00 – 20.00 shift altered to 12.00 – 24.00 just to cover someone on holiday 20.00 – 24.00.


M Gornall


Head of Security Services


Here is my reply to Mick’s letter


2nd July 1997


Mr M Gornall


Head of Security


Contract Services


HARDSHAW BROOK DEPOT


Dear Mr Gornall,


Re: HOLIDAYS


I refer to your memorandum of 14th July 1997 in which you confirm a purported agreement reached at our meeting of 24th June 1997.


Whilst I recall an agreement in relation to a specific individual (Ged Philbin) there was no discussion about general guidelines. Therefore, I will regard your memorandum as a proposed restriction, which I will discuss with Security Officers as soon as possible and report back to the next Joint Consultative Committee.


Yours sincerely


Rob Steele Unison Steward


As I stated in a previous meeting with Mick and Phil Houghey present, it’s my members that decide what goes on. I am not having people telling lies that I have agreed to something I haven’t agreed to. I never once made a decision for my members, everything I did went through my members and I got them to sign signatures on certain issues.


I went to work that evening and Derek met me at a school in Garswood Premises no.5 and he said to me I had frightened Anne Jones the Secretary the way I left the meeting. I finished my shift on the morning of the 15/8/97 and had to go off sick with stress. I consider that the behaviour of the management had gone far beyond acceptable standards of behaviour and the negotiations in the workplace context all amounted to a culture of bullying.


I had been off work a couple of weeks when I went to Brian Wright’s house when Mick Gornall turned up at Paul Molyneux’s house as Paul and Brian were next door neighbours. Mick said to me “are you all right Rob?”


I said “no I’m not you and Brendan have made me ill”.


Mick replied “how’s that then?”


I said “you’ve ‘f****d’ my head up that’s how” – I then walked off.





CHAPTER TWO



These are all the grievances I was dealing with during my time as Shop Steward for the GMB and Unison – they are in no particular order.





PROBLEMS IN SECURITY


INDEX


WAGES





1.  SECURITY OFFICERS


In 1991 Mick Gornall had a restructure in Security and wanted to put the Security Officers on APT & C conditions of service i.e. staff rather than being manual workers. Security Officers were paid manual grade 3 which consisted of basic pay, shift allowance, weekend allowance and bank holidays paid at double time and a day in lieu.


This is the diagram of the wages in 1991:-


Manual Grade 3 pay 1991


Manual Grade 3





= £3.7482 per hour = £146.18 per week = £7,601.36 per annum








	

Basic Pay




	

£146.18









	

16% shift allowance




	

£  23.39









	

26.93% weekend allowance




	

£  39.36









	

TOTAL




	

£208.93= £5.36 p.h.












Each Officer was down to work 28 hrs. p.a. on bank holidays = £300.16 pa


Each Officer was entitled to a lieu day for being off on a rest day for each bank holiday. The rest days are as follows:-








	

 Mon




	

Tue




	

Wed




	

Thurs.




	

Fri




	

Sat




	

Sun









	

 12




	

9




	

13




	

13




	

10




	

9




	

  9 = Total of 75 days.












Over a week ÷ 75 days by 7 days which gives you an average of 10.71 days x by 8 bank holidays = 85.68 days x by 8 hours = 685.44÷ by 28 men = 24.48 x £5.36 = £131.21








	

Basic Pay p.a.




	

£10,864.36









	

Bank Holiday Payment




	

£     300.16









	

Lieu Time




	

£     131.21









	

TOTAL




	

£11,295. 73












This is the wage Security Officers were earning before they went on to APT & C conditions of service i.e. Staff Pay.


LIEU TIME should have been given to each Officer who worked a bank holiday. Therefore, £147.01 is to be added to the pay grade in 1991. This works out as follows:-


12 men per bank holiday x 8 bank holidays = 96 men x 8 hours = 768 x £5.36 = £4,116.48 ÷ 28 = £147.01.





£11,295.73


£      147.01 this is equivalent to point 21 scale 4


£11,442.74





Brendan Farrell sent a letter to all security officers on the 31 October 1991 “I assure you that no one will lose money on the proposals and if you see Mick Gornall he will demonstrate this to you”.


This statement includes new starters as he made it quite clear no one would lose money.


This is how Mick Gornall worked out the APT & C Staff Grade.


SECURITY OFFICERS PAY ALLOWANCES FOR NEW ROTA





Shift Allowance - 16%


Weekend Allowance - 26.48%








	

Manual Grade 3 pay will be:-




	

 £140.28









	

	

+£  22.44









	

	

+£  37.14









	

	

=£199.86









	

	

Hr. Rate =£    5.12












BANK HOLIDAY PAYMENTS STAFF LEVELS











	

0000 – 0800




	

3 men = 24 hrs x 8 = 192









	

0800 – 1600




	

3 men = 24 hrs x 8 = 192









	

1600 – 2400




	

4 men = 32 hrs x 8 = 256









	

6 hrs.on 417 Sherdley Park 6 hrs x 8 = 48












    =    688 hrs 1 year


    ÷    number of men (26)


    =    26.46 hrs. per Officer x £5.12


    =    £135.48


    =    £2.60 per week extra for each Officer








	

    Weekly Pay




	

=




	

£202.20




	

Annual




	

£10,514.40









	

    Monthly Pay




	

=




	

……….




	

New




	

£  9,963.00















ALLOWANCES FOR ROTA





Shift allowance–16% = £22.45


Weekend Allowance 195 hr Sat & Sun every 28 wk


    = £292.5 every 28 wk.


    = £10.446 every week


    = 543.19 hrs / annum


X 100 x no of hrs/ann = 543.19


=X x 2028    = 543.19


        100





= 26.78% = £37.57





39 hours at Grade 3 (1991)


[image: images]


BASIC PAY £140.29 + Allowances


= 200.30 – 39


= £5.13 per hour





PAYMENT FOR BANK HOLIDAYS


WORKING 12 SHIFTS PER BANK HOLIDAY





= 12 x 8 x 8


= 768-8 x 8 (no. that any new starters could work)


= 704 hours –(1)





T FOR WORKING WOULD BE SAME AS (1) – 704 ÷ (2)


T FOR REST DAYS 10 OFFICERS 1 B HOL


= 80 X 8


= 640 – 8 X 8 (no taking new starters)





PAYMENT


(1) + (2) + (3)


= 1984 hrs. between 25 men


= 79.36 hrs each


= 79.36 x £5.13


= £407.11


= £33.93 / month





TOTAL MONTHLY PAY WOULD BE:-


    200.30 x 52 ÷ 12 = £33.93


    = £901.90


PROTECTION WOULD BE £71.65 / month





EXAMPLES OF GRADES AND THEIR SPINAL COLUMN POINT NUMBERS


Security Officers manual wage should have been equivalent to spinal point 21 scale 4 of APT & C – that is, £11,232.


Mick’s own figures £10,822.80 put them on spinal point 19 Scale 4 of APT & C and decided to put them on Spinal Point 16, that is £9,963.00 reducing Security wages by £1,479.74 p.a.


Mick’s own figures show he reduced their wages by £859.80. The reason my figures are different to Mick’s figures is because he did not calculate the pay rise in November 1991 nor has he calculated lieu time for Security Officers working bank holidays. He only calculated lieu time for Officers on Rest Days.


Again, in my opinion he robbed his Officers of their wages.


Here is a statement made by Brendan Farrell (Personnel Officer) dated 31.10.91 to the Security Officers.


Again what happened to Brendan’s statement “I assure you that no one will lose money on the proposals”.


Security Officers lost £619.94 per annum and new starters, like myself, lost £1,479.74 per annum.


Security Officers were given a protection of £859.80. I believe this was introduced illegally. This will be discussed in detail when I get to Peter Maver’s letters.


In 1990 Brian Cook was Head of Security and made a ‘sort of’ reasonable deal with Security personnel. Here is his letter:-


2 February, 1990


Dear Mr Twist,(Convenor for T & GWU)


Application for re-grading Security Personnel


With reference to our meeting on Friday 2 February 1990 it is proposed to implement the following with effect from Monday 19 February 1990, subject to your acceptance of the conditions outlined:-


Proposals


1)  Deputy Officers to be re-graded to APT & C Scale 4 (plus relevant shift and weekend allowances).


2)  Mobile Security Officers (permanent staff only) to be re-graded to APT & C Scale 1 – 2 commencing at SPC 8 (plus relevant shift and weekend allowances).


Conditions


As a condition of this re-grading, management would expect the following:-





1)  Total flexibility between the Duty Officers and Security Officers.





a)  Duty Officers to carry out the coordinators duties between 0001 and 0800 hours and to carry out Security Officers duties, if necessary.


b)  Security Officers to carry out the Duty Officers operational control room and coordinators duties, when necessary.





2)  Control room duties to be carried out by means of computer equipment, following on site training.





3)  Security Officers to continue to work a 39-hour week.





4)  ALL APT & C staff to be paid monthly.





5)  a)  Any overtime to be paid at basic rate only without time and a half or double time enhancement.


OR
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