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  To the women of my family,


    whose work as farmers, missionaries, educators,


    nurses, and poets inspires my own.


  And to Rachel and Brooke,


    for whom the adventure of responding


    to God’s call has just begun.






Introduction


What women bring to the table is not simply a feminine touch,

but half of humanity’s gifts, passions, and experiences.

KATELYN BEATY





“To be honest, I don’t know any women like me . . .” It’s a lament I hear often when asking career-minded Christian women to introduce me to faithful women in their network. This feeling of isolation isn’t limited to career women—ask any stay-at-home mom how lonely her days can be, and you’ll hear stories of carpooling and answering endless toddler questions—but Christian women pursuing professional careers feel it profoundly. And often, the place they feel most lonely is in their faith communities.1 Maybe you can relate.

This loneliness flows from a critical gap in discipleship for Christian women. As our roles in public life have grown, the church’s vision for women’s work and calling has not grown with us. Women find themselves navigating expectations for their roles as wives and mothers, complex gender dynamics in the workplace, and social pressure to portray picture-perfect lives (thank you, Instagram). If the church will not disciple Christian women for influence in public life, the world is eager to fill that gap.

This is why I’m so passionate about the themes explored in this book. Since 2015, I’ve had the privilege of leading Denver Institute for Faith & Work’s programming for Christian women about work and calling. My commitment flows from the belief that work plays a critical role in God’s mission. As the imago Dei, we are made to reflect the image of a Creator God, and we join him in making something of the world. To demonstrate the breadth and nuance of God’s character, we need women and men to be vitally engaged in workplaces, homes, and organizations across our communities, utilizing the full extent of their God-given gifts.

Let me say that more clearly. The world needs who God made you to be.

Our goal through this short book is to establish, inspire, and equip women to fully live your calling in response to God’s love and in service to others. The various chapters offer a theological foundation, insight from some of our favorite female leaders, and practical principles you can apply to your work.

In part one, we establish a biblical framework for thinking about your various roles. We cut through the cultural baggage surrounding women’s roles to help you understand your calling and what it means for your daily work.

Part two turns inward to help you build the spiritual and emotional strength you need to thrive in your roles. You will learn to balance confidence with godly humility as you tackle the limiting beliefs that hold you back. You will also discover ways God can use the circumstances of your work to shape your soul and character.

In part three, we get practical by addressing common challenges women face in their work and leadership. You’ll learn to lead more authentically while addressing gender dynamics that affect women in professional settings. And in one of my favorite chapters, we’ll introduce the theme of “vocational power,” the unique mix of skills, relationships, and resources you already possess that will allow you to have a godly influence in your setting.

The book concludes in part four with a look at the relationships you need to grow a thriving network. We challenge you to become a relationally generous leader, the kind of woman who brings a life-giving presence to her sphere of influence.

I pray that God challenges, strengthens, and inspires you through each chapter and page! May you embrace all that God has made you to be.
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Called Together


Then God said, “Let us make mankind in our image,

in our likeness, so that they may rule over the fish in the

sea and the birds in the sky, over the livestock and

all the wild animals, and over all the creatures

that move along the ground.”

 

So God created mankind in his own image,

in the image of God he created them;

male and female he created them.

 

God blessed them and said to them, “Be fruitful

and increase in number; fill the earth and subdue it.

Rule over the fish in the sea and the birds in the sky and

over every living creature that moves on the ground.”

GENESIS 1:26-28





One of the highlights of Denver Institute’s programming is our annual business leaders’ event, Business for the Common Good. Entrepreneurs and executives from across the country gather to learn how God works through his people to build healthier companies, design products that solve the world’s toughest challenges, and serve their communities through their work. The first few years that we hosted the event, we noticed that there were hardly any women who attended. As one male guest observed, “Yikes! This feels like an old boys’ club. Surely there are women who would benefit from being part of this gathering.” But the imbalance extended beyond this single event. Whether we were inviting people to join our board of directors, finding panelists for events, or asking leaders to mentor young professionals, it was a challenge to find women to participate.

Observing the gender disparity in our programming forced us to examine deeply rooted expectations about gender roles, leadership models, and workplace dynamics—a learning process that led to the development of this book. As our understanding of the challenges Christian women face as we live out our callings has grown, our commitment to inspire and equip you for your work became stronger every day.

This commitment flows from the belief that women are vital players in God’s redemptive purposes. The earliest pages of Scripture place women at the heart of his plan. Genesis 1:26-28 emphasizes three themes with relevance for any Christian’s work:


	1. God, as the Creator, is a worker, and his work is good.


	2. Men and women are created in God’s image, an image they bear together.


	3. God entrusts creation to men and women, that they would rule it wisely, help it become more fruitful, and multiply—not only through physical reproduction but also by developing material goods, social structures, and culture.




Theologically speaking, this call is referred to as the creation mandate and represents God’s first instructions to humankind.

We reflect the glory of our Creator by being like him—creators who work, as men and women, together. “[It’s] worth noting that this is God’s intention from creation,” says Denise Daniels, a professor of entrepreneurship at Wheaton College and scholar on faith, work, and gender.1 When women hold back—when we neglect our God-given gifts and responsibilities—a critical piece of God’s design is missing. Aspects of God’s character will be hidden from the world, and the partnership between men and women is weakened.

This interdependence is what Paul is getting at: “Neither is the man without the woman, neither the woman without the man, in the Lord” (1 Corinthians 11:11 KJV), or as it’s expressed in the New International Version, “In the Lord woman is not independent of man, nor is man independent of woman.” Authors Myk Habets and Beulah Wood elaborate: “The Pauline ‘not without’ suggests that the identity of one gender cannot be ‘without’ the other. Men cannot be defined simply as what ‘women are not’; women cannot be defined simply as ‘what men are not.’”2 As the Bible sees it, no kind of human community—a family, a church, or a workplace—can thrive without men and women working together.

Denise Daniels points to research showing that organizations with both men and women in executive and board roles perform better financially and have fewer ethical violations than organizations dominated by a single gender.3 Imagine how a similar impact could extend far beyond the workplace if women fully embodied their gifts in response to God’s broad call to care for and develop the world. In the chapters that follow, we invite you to discover—or reaffirm—God’s design, as you serve, lead, and influence others through your daily work.


REFLECT

What does being made and called to work together tell us about God’s character and his design for human flourishing?

 

Think about your own work context. What do the men and women you work with have in common? What does each gender offer that is unique? What would be lost if either was missing?
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  A Gospel as Big as the World


  

    

      For God was pleased to have all his fullness dwell in him,


      and through him to reconcile to himself all things,


      whether things on earth or things in heaven,


      by making peace through his blood, shed on the cross.


      COLOSSIANS 1:19-20


    


  


  

    When Colossians 1 says that God is reconciling all things to himself through Christ’s death and resurrection, we must take that seriously—all things means ALL things. Every corner of creation—from the classroom dynamics in your local elementary school, to the potholes on the roads you drive, to the art that hangs on the walls of a museum downtown—matters to God and is a place for his power to work. Jesus died to save individual lives, but he also died to restore any area of creation that has been marred by the effects of sin or isn’t the way God intends it to be. God cares about each teacher, lawyer, doctor, or parent; he also cares about the fields of education, law, medicine, and the family. Simply put, the scope of the gospel is as broad as the needs of the world.


    When viewed this way, our vision for the ways God works in the world expands and becomes even more compelling. Any woman or man whose life has been touched by the gospel has a role to play in God’s redemptive plan. What a thought! Through our daily work, in whatever form it takes, we have been entrusted with a corner of creation that awaits God’s loving influence. When viewed this way, our work becomes more than just a way to support ourselves financially. It becomes a response to God’s love and sacrifice, offered in service to others. From this foundation, we celebrate the diverse strengths God gave women and encourage them to develop their influence in the world.


    I love this broad vision of the gospel because it affirms every woman’s work, rather than dividing us into camps of women who work in professional contexts or women who work at home (a.k.a. the “mommy wars”). Serving the family is honorable work, and it is one of many ways God calls women to fulfill his purposes in the world. But also imagine how God could be glorified through the influence of an executive who makes her company a more caring, humane place to work. The dividing line between these forms of work has become blurrier as Christian women blend their gifts and responsibilities in response to the pressures of modern life. This integration of roles reflects a biblical model in which men and women labor together for the economic, social, and spiritual welfare of their families and communities.


    In addition to affirming a wide range of roles, a broad view of the gospel invites us to see ourselves as stewards of our talents across various life stages. It’s rare to find a woman whose career will follow an unwavering growth trajectory throughout her life. For this reason, we must develop vocational imagination—the ability to adapt and envision new ways for God to work through our vocation (from the Latin vocatio, “a response to God’s voice”)—as our circumstances change. Questions like, “God, how will you use me in this place?” or, “How are you leading me to use my skills and resources in this season?” require creative, flexible responses. Whether we are single professionals, parents juggling young children and part-time work, or soon-to-be empty nesters wondering what’s next for our careers, we need a vision for women’s work that is broad enough for the unique situations we face. We can rest in these transitions, knowing that God’s primary call for women and men is the same—to follow him and fulfill his purposes in the world.


    

      REFLECT


      Consider your daily work with a broad view of the gospel in mind. What is broken or strained in your current workplace or its systems? Where do you see opportunities to infuse qualities such as God’s goodness, beauty, or truth?


      

        Examples:


        An annual review process isn’t effective or leaves employees feeling discouraged. A biblically inspired approach might balance grace and truth (see John 1:14) so that employees receive clear feedback about their performance with encouraging praise about ways they’ve excelled.


        A teacher recognizes that her students bring complex personal issues into her classroom. While she can’t change the social and cultural dynamics outside the school, she can create an atmosphere that reflects God’s peace and unconditional love in her classroom.
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