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Introduction


    Dr Andy Clark





    Stand & Deliver is a true story. I state that because it’s a remarkable story of grit, determination and solidarity in a modern-day David vs Goliath battle. I’ve been incredibly fortunate to have spent the last thirteen years researching the Lee Jeans sit-in, speaking with those involved to understand what happened, their motivations, their emotions, and to place it within the broader story of Scotland’s recent history. It’s a story I know inside out, and I’m excited that it’s being brought to a public audience in an engaging and entertaining production by the National Theatre of Scotland and the Tron Theatre.




    Lee Jeans was a subsidiary of the US-based VF Corporation. The Greenock workers – mostly sewing machinists producing Lee Jeans – were informed that their factory in the Larkfield industrial estate would close in January 1981, a decade after its doors had opened to much fanfare among Inverclyde’s politicians. The local authority had worked hard to attract VF to the town. The firm received free rent and rates in their first three years and a fifty per cent discount for the following three. The government paid forty per cent towards the costs of plant and machinery, and the Regional Employment Premium entitled them to a payment of £2 per worker per week.




    After a little over ten years in Greenock, VF sought to capitalise on incentives elsewhere, namely Northern Ireland. It was not unusual for multinational firms to seek to relocate production to take advantage of the availability of new, and more generous, subsidies. And, if we’re to be fair to those at VF, it was a sensible business judgement; enhanced state support would lead to increased profits, which is ultimately the aim of any private enterprise. The suffering and hardship of the workers impacted did not factor into these decisions. It’s a tale as old as capitalism itself, and still takes place today. However, VF did not countenance that the workers at the Larkfield estate wouldn’t stand for this, and would mount a militant campaign of resistance against the injustice of the decision. They could never have foreseen what happened next, the story you will learn about through this play.




    For the workers, they were faced with two options. Accept the inevitability of closure, take their redundancy payments, and leave the factory in search of alternative employment. This was much easier said than done. Greenock – and Scotland – was suffering from the effects of recession and the longer-term deindustrialisation of the country’s economic base. Throughout the first half of the 1980s, 613 manufacturing sites closed across Scotland, leading to the loss of 164,000 jobs. Unemployment in Greenock was fifteen per cent, much higher than the national average. For women, unemployment was fifty per cent higher than Scotland as a whole. But the other option – to occupy and fight back – would be very difficult and was extremely uncommon. Historians have shown that resisting closure was rare; the vast majority of workers accepted their fate and took redundancy, often advised to do so by their union representatives. At this time, large workplaces like Singer in Clydebank and Talbot in Linwood closed with minimal opposition by the organised and much more union-experienced workers. If they couldn’t prevent the inevitability of capital movement, what chance did a group of women in Greenock have?




    Yet, occupy and resist is what the workers at Lee Jeans did. They became a well-organised machine, maintaining the site, gathering support, and managing financial donations. The sit-in became a cause célèbre over the seven months that the workers were camped inside the plant. National figures like Michael Foot and Tony Benn came to offer their support. Local shipyard workers gave regular financial donations from their wages, and arrived en masse on the day of planned closure to prevent any attempt to remove the occupiers by force. The Lee Jeans workers travelled the length and breadth of Britain to visit workplaces and collect financial and moral support for their action. And – SPOILER ALERT – they were vindicated. In August 1981, the factory was saved and the remaining occupiers returned to their machines to produce denims for Inverwear Ltd.




    If that was the end of the story of the Lee Jeans sit-in, it would already be a remarkable event in modern Scottish history. But it isn’t. There’s a very important postscript that further enhances the significance of the workers’ action. Because they not only saved their own jobs, but they inspired other Scottish women to do the same. In March 1982, workers at both Lovable Bra in Cumbernauld and Plessey Capacitors in Bathgate – overwhelmingly women – were informed that their workplaces would close, adding them to the growing army of Scotland’s unemployed. Rather than accept these decisions and leave their workplaces, they sought inspiration – and in the case of Plessey, direct support and advice – from the Lee Jeans workers. And, after their own sit-ins, these factories avoided closure as well, with both sites being bought over and many jobs saved. As a result, the number of jobs saved by the action of the workers in Greenock wasn’t the 140 who returned to their machines in Larkfield. Adding those at Cumbernauld and Bathgate, a total of 620 Scottish workers were saved from the dole queue at this time of recession and depression.




    This period of occupation should be regarded as one of the most significant in the recent story of Scotland’s working class. The workers’ actions should be as well known as the 1926 General Strike or the 1984–85 Miners’ Strike. The names of their leaders – Helen Monaghan (Lee Jeans), Sadie Lang (Lovable) and Ina Scott (Plessey) – should be as revered and celebrated as Jimmy Reid, Keir Hardie, and John Maclean. This play is another step towards that: to ensure that anyone with a passing interest in Scottish history knows about the women activists who fought for their communities and their class. And who, unlike so many working-class heroes, won their battles, in the most unlikely of circumstances.




    Dr Andy Clark is Lecturer in Scottish History at the University of Stirling. He is the author of Fighting Deindustrialisation: Scottish Women’s Factory Occupations, 1981–82.
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    A Note on Music




    This play was conceived to be a ‘good night out’ and from the beginning I was drawn to the idea of threading some banging hits from 1981 through the piece. This appealed for a number of reasons. Firstly, it felt like a great way to evoke the period. Irrepressible songs with a new-decade energy like ‘Girls on Film’, ‘Kids in America’ and ‘Stand and Deliver’ felt fitting for the young women workers of the factory who found their voice and a sense of agency through the occupation. But so too did those songs that hit hard because of the context in which they were played; the melancholic ‘Working Class Hero’, frequently aired on the radio in the months after John Lennon’s assassination, and ‘Ghost Town’ by The Specials, written in response to the impact on communities of high unemployment and recorded at the time of the Brixton Riots.




    Music was also hugely important to the workers at the time. The occupation lasted seven long months. Seven months of negotiations, public speaking (to the press and various visiting dignitaries), marching and raising funds. But with twelve-hour shifts, day and night, shared out between them, there were still a lot of empty hours. They filled their time with knitting, playing cards, and singing songs with lyrics written up on the walls. They devised new lyrics to Joe Dolce’s chart-topping ‘Shaddap You Face’ with the plea: ‘Don’t shut up a the place’. They also used Phil Ochs’s 1960s protest song, ‘Links on the Chain’, as a basis to chart the course of the occupation: ‘Eight weeks ago we occupied the fuckin’ factory flair. We barricaded the bosses in, and they’re still fuckin’ there.’




    I’m glad we are able to present all these songs, although I do feel pangs of guilt about how very hard the company of actors are having to work over a short rehearsal period; coming together as a band while playing multiple characters is no mean feat. I hope, however, that anybody reading this script with an eye to producing it themselves will jump at the chance, without being inhibited or intimidated by the musical framing. Music rights can be obtained to present the play as we have (in which case the two ensemble members are crucial), but I believe the play can ‘sing’ without the singing.




    The four central characters in this play are not invented characters. They are all real people who I was lucky enough to meet, with the exception of Finlay who died before I started the project but who came alive through Helen and Maggie’s descriptions of him. The women I met are so authentically themselves, it wasn’t hard to capture them on the page with all their humour, wisdom and courage. And theirs is a story that deserves to be told. It can be easy to feel despondent about the world, to feel we have no agency, no chance of fighting injustice or effecting change but what Helen, Maggie, Cathie, Finlay, Catherine Robertson, and the other workers in the Lee Jeans family, achieved against all odds is so hopeful. And the world will always need stories of hope, where the underdog wins, even if only for a short time. So with or without the songs, let’s keep telling their story.
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    Characters




    HELEN MONAGHAN, forty-four




    MAGGIE WALLACE, nineteen




    CATHIE WALLACE, twenty-one




    FINLAY MONAGHAN, seventeen




    ENSEMBLE 1




    ENSEMBLE 2




    This ebook was created before the end of rehearsals and so may differ slightly from the play as performed.


  




  

    

      

    




    




    

      
The Kids fae Greenock





      HELEN walks on stage. She is intimidated by the audience but dutifully makes her way towards a central mic to speak. The words don’t come. She takes a step back from the mic. She looks around for support and, as if she has conjured her, MAGGIE strides on. HELEN is steadied by her presence and that of FINLAY and CATHIE, who MAGGIE signals to join them on stage.
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